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Letter from Board Chair and President 
 
July 15, 2022 

Honourable Anne Kang 
Minister of Advanced Education and Skills Training 
 
 
Dear Minister Kang, 

Thank you for your leadership of one of the most admired post-secondary systems in Canada. On behalf of 
the University of Victoria, we are pleased to submit our annual Institutional Accountability Plan and Report.  

Our report responds to the priorities and foundational principles outlined in your Mandate Letter while also 
providing important context on UVic’s research-enriched academic mission as well as our community-driven 
impact and collaborations. The report demonstrates our values and what sets UVic apart while reinforcing 
our leadership in vital areas, including truth, respect and reconciliation; social justice and equity; health and 
wellness; and climate change and environmental sustainability—all of which are essential to addressing the 
needs of British Columbians. 

As well, through our commitment to experiential and work-integrated learning, we are contributing to a 
future-ready workforce. The skills our students are learning in classrooms, labs, studios and workplaces will 
be a key driver of the innovative economy of the future, supporting local and provincial businesses and 
industry and supporting BC’s economic recovery and prosperity. Notably, about three quarters of our co-op 
students secure employment opportunities before they graduate. 

Despite over two years of a global pandemic, we continue to meet our overall enrolment targets—and we 
exceeded our enrolment targets in the Ministry-supported engineering and computer science expansion. We 
were able to offer more in-person teaching and learning during the pandemic than any other post-secondary 
institution in BC, and nearly all of our 3,000 undergraduate classes were offered in person by September 
2021. Going forward, we will apply valuable learnings to our academic programming and services, including 
the use of innovative technologies to improve access for vulnerable and underrepresented groups. 

As noted in the Mandate Letter, all post-secondary institutions have a responsibility to tackle systemic 
discrimination, and we recognize that it will take significant and ongoing work to remove barriers to 
education and promote wellness. We are dedicated to embedding practices of equity, diversity, accessibility, 
inclusion and dialogue throughout the university community so that all members feel welcomed, valued and 
supported to achieve their highest potential.  

Once again, thank you, Minister Kang, for your continued commitment to post-secondary education, and to 
all Ministry staff for their ongoing support. 

 
Yours sincerely, 
 
 
 
____________________________________  ____________________________________ 
Mr. Merle Alexander    Dr. Kevin Hall 
Chair, Board of Governors   President and Vice-Chancellor 
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Territorial acknowledgement 
   We acknowledge and respect the lək̫̓ əŋən peoples on whose traditional territory the university stands, and the 

Songhees, Esquimalt and WSÁNEĆ peoples whose historical relationships with the land continue to this day.  

The University of Victoria and all educational institutions have a responsibility to learn about the history of 
Canada and address our role in perpetuating colonial systems. Reconciliation is an ongoing process and a shared 
responsibility, and all Canadians benefit from the continuation and celebration of Indigenous culture and 
knowledge as the country works to reconcile its difficult and troubled history with Indigenous peoples.  

University overview 
Since establishment in 1963, the University of Victoria (UVic) has grown into a destination of choice for students, 
faculty and staff from across British Columbia and Canada.  

We offer over 120 undergraduate and 160 graduate programs to more than 22,600 students on our West Coast 
campus. Our commitment to experiential learning ensures that all students have opportunities to gain valuable 
skills and competencies that, together with high-quality academic programming, lead to meaningful careers. To 
date, we have conferred over 143,000 degrees, certificates and diplomas, and our alumni continue to have an 
impact as engaged and thoughtful citizens of the world. 

Our 900 full-time faculty work with post-secondary, business, industry and community partners to conduct vital 
research that tackles social, economic and environmental issues that matter to British Columbians and the world. 
Issues likes climate change, ocean health, clean growth, healthy communities, and Indigenous language and law. 
Through research-enriched teaching, all of our undergraduate and graduate students benefit by learning from 
leading scholars and artists, and have opportunities. 

UVic has an allocation of 37 Canada Research Chairs, and 47 faculty members have been elected to fellows of the 
Royal Society of Canada—the nation’s highest academic honour for career achievement. UVic instructors are also 
well-represented among the winners of acclaimed national 3M teaching awards. 

Rankings and reputation 
We rank as one of Canada’s leading universities, consistently outperforming our peers—especially for our size. 
Our national and international rankings highlights include: 

• #1 in Canadian comprehensive universities (Maclean’s) 
• #1 among Canadian comprehensive universities for preparing career-ready students (THE Global 

University Employability Ranking) 
• #1 in North America for international research collaborations (Leiden) 
• #1 university in Canada for promoting Indigenous visibility (Maclean’s) 
• #1 among comprehensive universities in medical/science grants per faculty (Maclean’s) 
• #1 in Canada for Open Access publications (Leiden) 
• #2 university in the world for climate action (THE Impact Rankings) 
• #3 among all Canadian universities in citation impact per faculty member (QS rankings) 

UVic’s longstanding commitment and work in research, campus operations and partnerships to protect the 
environment and improve conditions for the planet and people is recognized by Times Higher Education’s global 
assessment of universities. UVic is second in the world among 1,400 universities for climate action, one of 17 
areas identified by the United Nations as Sustainable Development Goals (SDGs) that require urgent action.  
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UVic is 12th overall in the world for its impact across all 17 SDGs and ranked top in the world in advancing and 
living up to the commitments of: 

• #2 Climate Action (SDG 13) 
• #2 Life on Land (SDG 15) 
• #5 Life Below Water (SDG 14) 
• #12 Responsible Consumption and Production (SDG 12) 
• #19 No Poverty (SDG 1) 
• #22 Clean Water and Sanitation (SDG 6) 
• #25 Decent Work and Economic Growth (SDG 8) 

 
Figure 1: UVic is ranked 12th overall in the world for our impact across all of the UN’s 17 SDGs and among the top 25 
in seven SDGs. 

Year after year, we are also recognized as one of Canada’s greenest and best diversity employers. In 2022, Forbes 
listed UVic as one of Canada’s Best Employers—#1 in British Columbia and #7 in all of Canada.  

Our response to the COVID-19 pandemic 
Since January 2020, UVic has been responding to the COVID-19 situation, following the advice and guidance of 
the Provincial Health Officer and Ministry of Health and implementing levels of safety measures to minimize the 
risk to our community.  

As a research-intensive university, we worked quickly to safely re-open our research labs following the province-
wide shutdown in response to the COVID-19 pandemic. Our prompt research resumption was a model for 
institutions across BC, with a significant number of research labs re-opened before September 2020 supported by 
safety plans, working towards full resumption in 2021/22. Further, UVic was successful at re-opening research 
spaces to upper-level undergraduate and graduate students, providing opportunities to engage in meaningful 
research-inspired learning.  
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We continued to offer skill-building experiential learning opportunities as well, particularly with respect to co-op 
and practicum placements. Our nursing students supported the province’s response to the pandemic through 
placements in vaccination clinics and other public venues, handling patient screening, consent, teaching, 
immunizing, and educating and monitoring health status of populations.  

In the past two years, as many students across Canada 
struggled to find employment, our co-op placements 
were better in every term than the national average, 
as noted in figure 2. We attribute these positive 
placement numbers to our extensive network of 
employers, strong student engagement, excellent 
funding opportunities, flexible work term requirements 
and support from employers. About 85% of our placements 
were in BC, helping to support the local and provincial economic 
recovery. 

A timely return to in-person education 
Throughout the pandemic, we continued to deliver high-quality academic programming and experiential learning 
opportunities while prioritizing the safety and well-being of our campus community. We offered more in-person 
teaching and learning than any other post-secondary institution in BC. 

After a pivot to fully online learning in March 2020, we once again began offering face-to-face courses in the fall 
term 2020, with zero known COVID-19 transmissions reported on campus during the term. In keeping with public 
health direction, faculty and staff gradually returned to offices and we increased in-person services and supports, 
including student housing, food services, and recreation facilities. By September 2021, all campus services were 
available and we were offering nearly all of our 3,000 undergraduate classes in person. To support equity and 
access, we added about 100 new online offerings, prioritizing courses that typically enrol a large number of 
international students, including our most popular first- and second-year courses. 

As well, we worked quickly to equip all of our 135 bookable classrooms with lecture capture technology, so that 
instructors could record and post lectures. This was well received by students and particularly helpful in spring 
2021 to support short-term absences and encourage students to stay home when ill during the omicron wave. 
We also heard from students that being able to review recorded lectures supported their learning objectives. Two 
classrooms were equipped with technology for instructors to deliver fully hybrid courses—meaning students 
could choose to learn in the classroom or online.  

We also invested $615,000 in teaching assistant and sessional instructors in 2021/22, which had the added 
benefit of employing graduate students and teaching experts, in addition to supporting learning outcomes for 
students. Investments in our Division of Teaching and Learning Support and Innovation—to support teaching and 
learning technologies, accessible course design, and other important supports—totaled $520,000. Many of these 
investments, including in classroom and video technology, will continue to serve students well beyond the 
pandemic. 

Despite its challenges and devastating impact on the world, the COVID-19 pandemic has provided opportunities 
for UVic as an institution to learn and grow. While some of the university’s initiatives were paused or slowed as 
we navigated the pandemic, other initiatives proceeded at a rapid pace as we adapted to better serve the UVic 
community and citizens of British Columbia. This report highlights some of those initiatives and emerging 
priorities.  

Term UVic  National 
Summer 2020 75% 71% 
Fall 2020 108% 80% 
Spring 2021 96% 85% 
Summer 2021 140% 76% 
Fall 2021 108% 83% 
Spring 2022 103% 63% 

Figure 2: Co-op placements during the pandemic. 
In 2020/21, BC post-secondary institutions saw 
an overall decline of 16.6% placements. 
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Strategic direction 
Our vision is to the be the Canadian research university that best integrates outstanding scholarship, engaged 
learning and real-life involvement to contribute to a better future for people and the planet. The University of 
Victoria’s Strategic Framework 2018-2023 serves as our guide to achieving this vision—setting out high-reaching 
goals in six key interconnected areas and articulating strategies to realize them. 

 

Further, our values as outlined in our Strategic Framework inform our actions in achieving our vision: 

• Excellence in all our endeavours 
• Ethical and intellectual integrity 
• Freedom of inquiry and freedom of speech 
• Equity, diversity and inclusion 

A new strategic plan for 2023 
UVic’s Strategic Framework (2018-2023) has advanced our university in significant and important ways, but it is 
nearing the end of its timeframe. Throughout 2021/22, members of the UVic community have engaged in 
consultations on a new strategic vision and plan, led by President Kevin Hall and set to launch in early 2023. 
Together, we are exploring the kind of university we want UVic to be in the coming years. 

A new plan is also timely given what our community has experienced over the past two years with the global 
pandemic, alarming weather events, and heart-wrenching discovery of graves sites on residential school grounds. 
These experiences have prompted people all over the world to reimagine and redefine what is important, and to 
refocus on creating a better and more equitable society. 

The economic burden of the pandemic will be felt for generations to come and we must define our role as a 
university in driving the economy of the future. This will require innovations in education and research to address 
the most pressing social, environmental, and economic challenges. Our new plan will demonstrate that we are a 
key innovator in our region and well positioned to advance BC and Canada’s economic recovery, societal progress 
and cultural enrichment to the betterment of people and the planet.  

https://www.uvic.ca/strategicframework/
https://www.uvic.ca/strategicframework/
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Major accomplishments of 2021/22 
The following initiatives make a strong statement about UVic’s strategic priorities and alignment with the Ministry 
of Advanced Education and Skills Training’s service plan and our mandate letter. Our priorities reflect our values 
and are what set UVic apart, while also reinforcing our leadership in areas that are vital to creating innovative, 
vibrant and healthy societies for all. 

 

Cultivate an extraordinary academic environment 
UVic is a destination of choice for students from across BC and Canada. Of our 22,600 students, 78% come from 
outside of Victoria—and they stay. Students choose UVic because we are recognized nationally as a top 
comprehensive university known for high-quality, research-enriched programming and experiential learning 
opportunities. We receive four high school applications for every undergraduate space we have available, and we 
consistently exceed our funded enrolment targets. 

Innovative ways of delivering courses 
As part of our commitment to choice, quality and continued innovation, UVic has for decades offered a 
substantial amount of online or hybrid instruction, particularly in social work, child and youth care, nursing, public 
health, and teacher education programs. In 2021/22, we built on that expertise, applied learnings from the 
pandemic, and consulted extensively with instructors and students to develop new academic course delivery 
modes. Our new delivery modes provide academic units with additional flexibility to deliver their high-quality 
courses in innovative ways, integrating new technologies and increasing access for students. 

Pathways to post-secondary education 
Increasing access to post-secondary education for all learners has been and continues to be a high priority for 
UVic. We have taken purposeful steps to break down barriers to access through our K-12 pathway programs and 
recruitment efforts, as well as through community outreach and creating more inclusive spaces, supports and 
services. Through strong collaborations with other BC post-secondary institutions, almost 3,000 students transfer 
to UVic from BC partner institutions each year. We welcome over 1,500 transfer students from Camosun College 
alone—a strong partnership that represents the single largest transfer pathway in the province. We will continue 
to evaluate our admissions process to ensure we are supporting equity-deserving learners of all ages and in all 
stages of their lives, providing more choice and flexibility. 

A more equitable and inclusive campus 
UVic is strongly committed to building a diverse and inclusive campus for all members of our community. In 
March 2022, UVic was recognized as one of Canada's Best Diversity Employers for the 11th consecutive year—
one of only seven universities from across the country to be honoured. Our student recruitment and retention 
goals include doubling our Indigenous student population, providing pathways for equity-deserving students and 
those who have experienced barriers, and diversifying our international student population by country of origin. 
New Indigenous and anti-racism grants support faculty, instructors and staff in decolonizing their curriculum and 
other academic offerings. As well, new anti-racism supplements support students in advancing initiatives that 
focus on addressing racism, including through workshops, symposiums, and facilitated discussions. 

Connecting new students 
Building on a successful launch in fall 2020, we expanded the New Student Connect program in 2021. This award-
winning program pairs new students with upper-year students to help with the transition to university and 
navigating academic life, while also building vibrant online communities. Peer groups were created for academic 
disciplines, Indigenous students, students with lived experience in care, and LGBTQ+ students. As we exit the 
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pandemic, we evaluate the most successful elements of this program and incorporate them into our new student 
orientation programming. 

Student supports and financial aid 
Attracting and supporting a diverse community of talented students will always require investments in 
scholarships and bursaries. Fall term 2021 was our largest entering class to date, with a significant proportion of 
top-performing students—especially in the 95%+ and 98%+ ranges. As with the previous year, UVic again 
awarded a record number of student scholarships in 2021/22, both in terms of funding awarded and total 
recipients, and including enhanced support for equity-deserving groups. As well, UVic has met 100% of need 
among our bursary applicants for the past two years, with approximately $6 million going directly to domestic and 
international students demonstrating financial need. UVic invests in the full range of student supports, and we 
allocated $51 million in direct financial support to students in 2021/22. 

Graduate student fellowships and scholarships 
We invest annually in graduate fellowship programs, including for Indigenous students and through the 
President’s Research Scholarships for students who hold prestigious fellowships from granting councils. Graduate 
students also received funds as part of sponsored research funding obtained by our faculty members, as well as 
through teaching assistant and research assistant placements. We would like to thank the Ministry for continuing 
to offer the BC Graduate Scholarship program this year—this investment helps to ensure that top innovators 
come to BC and contribute to a recovering and vibrant economy. 

 

Advance research excellence and impact 
As a leading Canadian research-intensive university, are committed to impactful research and innovation that 
benefits people and the planet. Our campus is home to internationally-renowned scholars who are improving 
lives and training future generations to do the same. Our research revenues exceed $130 million per year, and 
through collaboration, dissemination and outreach, we engage with our communities and partners to enrich our 
work and guide our actions.  

Defining our key impact areas 
In fall 2021, UVic launched a new research and creative works strategy to articulate and maximize our impact on 
societal challenges. Aspiration 2030 outlines our commitment to applying our distinctive scientific, artistic and 
social expertise to daunting challenges in five key impact areas: climate, environmental change and sustainability; 
health and wellness; Indigenous-led scholarship; social justice and equity; and technology and the human 
experience. We will continue to invest strategically to support research excellence, incentivize interdisciplinary 
collaboration and raise the profile of our impact areas. 

Creating healthier societies 
Collaborating with community groups and leaders, governments, health authorities and other health care 
agencies, more than 200 UVic researchers are providing evidence-based knowledge to improve the health and 
well-being of Canadians. Our researchers and research centres tackle a range of pressing issues important to 
British Columbians, including through drug testing sites, better access to reproductive services, diagnostic testing 
for COVID-19, and the development of a syphilis vaccine. New UVic Collaborative Health Grants support projects 
across campus to stimulate team-based, interdisciplinary, health-related projects that are likely to have significant 
impact and that will advance the research pillar of the UVic Health Initiative. So far, we’ve awarded $437,622. 

Canada Research Chairs 
UVic has an allocation of 37 Canada Research Chairs (CRCs) in the areas of health sciences, engineering, natural 
sciences, social sciences, law and humanities. Notably, we are one of Canada’s most successful universities in 



University of Victoria | P.8 
 

recruiting a diverse group of CRCs. In the last CRC assessment of equity, diversity and inclusion, UVic continued to 
meet and exceed the equity targets for chair holder representation from women, visible minorities, persons with 
disabilities and Indigenous peoples and was recognized as a leader in the integration of best practices related to 
equity, diversity and inclusion. UVic is also home to a Canada 150 Research Chair in Materials Science, who is 
leading the development of advanced materials for health and clean energy applications. 

Ocean and climate sustainability  
UVic is known for our broad-ranging work on fighting climate change, and we are home to one of the largest 
concentrations of ocean-climate researchers in Canada. We host three research and knowledge-sharing institutes 
focused on ocean and climate: Ocean Networks Canada, Pacific Climate Impacts Consortium and the Institute for 
Integrated Energy Systems. We also host and lead the Pacific Institute for Climate Solutions, a collaboration with 
BC’s three other research-intensive universities. Our researchers participating in these and other initiatives are 
conducting vital ocean and climate research, contributing to a better future for our planet. Our international 
profile here is notable: THE Impact ranks us second in the world on climate action and fifth in the world for our 
work on life below the water. 

Research internships for undergraduate students 
In early 2022, we launched a new research-enriched and applied learning program for undergraduate students. 
Through a 12-week internship model, 50 first- and second-year students studying a variety of disciplines are paid 
to engage in hands-on research under the supervision of a UVic researcher, potentially leading to future careers 
in government, industry, community and education. A total of 20% of internships are reserved for students from 
under-represented groups. The first internship cohort began in May 2022. 

 

Intensify dynamic learning 
UVic continues to build on our dual commitment to excellence in teaching and research, working towards our 
goal of being Canada’s leader in research-enriched and experiential learning. Work-integrated learning is a vital 
element of UVic’s academic programming and a differentiator for UVic. By 2024, 100% of all undergraduate 
students will have the opportunity to complete at least one significant experiential learning opportunity before 
they graduate. Through local and international opportunities, we are equipping students with the skills they need 
to achieve personal success and great careers, and to contribute effectively as global citizens. 

Training health care experts 
Through practicum placements, nursing and other health care students contribute to the sector while also gaining 
skills and expertise that they can carry into the workforce. Our nursing program is a model for other post-
secondary institutions, and our Island Medical Program (IMP) partnership with UBC, Island Health and the 
Province of British Columbia has been a successful distributed education model since 2004. We have almost 500 
IMP alumni, with nearly 70% currently practicing in BC. We are actively advocating to grow our health care 
programming, including nursing and physical therapy, through collaborations with other post-secondary 
institutions. 

Academic program expansions 
In 2021/22, we completed our final year of the government-supported JD/JID Indigenous law program expansion 
and celebrated our first graduating cohort in spring 2022. Based on student demand and provincial priorities, we 
also expanded our graduate Nurse Practioner program, and we are entering the final year of our engineering and 
computer science expansion. We continue to work with the province on other areas of strategic growth to meet 
demand and labour-force needs, including potential spaces in health information science, nursing, physical 
therapy, and additional engineering and computer science. 
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Preparing students for great careers with co-op 
UVic has the largest co-op program in Western Canada and one of the largest in Canada. Almost 50% of students 
participate in the program. In a typical year we place approximately 4,400 students, and about three in four UVic 
co-op students receive an offer of employment before they graduate. UVic is also the largest provider of graduate 
co-op in Canada, with close to 400 UVic graduate students participating in co-op each year at the master's and 
doctoral level. We recently expanded our supports and staffing complement to ensure Indigenous students and 
students with disabilities at UVic can access co-op offerings in an equitable way. 

Community-engaged learning  
More than 6,500 students participate in community-engaged learning at UVic in a typical year—through co-op 
and practicum placements, field schools, volunteerism and academic exchanges—and in a typical year we offer 
over 1,300 community engagement initiatives in 85 countries. Our Experiential Learning Fund supports activities 
and placements with not-for-profit organizations and NGOs through wage and travel subsidies. UVic also offers 
professional co-curricular experiences—including volunteer, research, workshop and leadership opportunities—
that qualify for UVic’s Co-Curricular Record and can be used in job and graduate school applicants. 

Support for work-integrated learning projects  
Leading up to March 2020, and again in spring 2021, UVic received a total of $1.8 million in funding from the 
Ministry to support 14 work-integrated learning projects. One project, called Talent Match, enhanced support to 
employers in the arts, culture, and tourism sectors, who were particularly negatively impacted by the COVID-19 
pandemic. Another project, CanWork, helped UVic students with disabilities or mental health challenges gain 
degree-relevant work experience. These and other funded programs will have a lasting impact on students and 
industry partners, and we thank the government for their support. 

Field school safety 
We have made several improvements broadly across UVic field programs, following and building on 
recommendations from a 2020 report on conducting field trips to the Bamfield Marine Sciences Centre (BMSC) by 
an independent consultant. In spring 2022, with the return trip to the BMSC by students involved in the tragic 
Sept. 2019 bus accident, UVic will have completed all 43 recommendations from the report. We are heartened by 
the contributions of students and their families, as well as by faculty and staff, that have gone into achieving this 
goal. Ongoing funding for enhanced measures is an important priority at UVic, so that our students can look 
forward to learning outside the classroom—including at world-class research facilities like the BMSC—knowing 
that their safety is our top priority. 

Student awards have been set up in memory of Emma Machado and John Geerdes, and a memorial bench is in 
place in the heart of UVic’s Finnerty Gardens, following consultations with families and classmates. The choice of a 
physical memorial outdoors reflects John and Emma’s appreciation of nature and their interest in learning about 
the natural environment. 

 

Foster respect and reconciliation 
We are committed to creating better opportunities for Indigenous learners by implementing transformative 
programs and pathways and by entering into and fostering respectful educational and research partnerships with 
Indigenous communities. Our academic programs in Indigenous law, education and health are international 
exemplars in meeting the needs of Indigenous communities and providing a welcoming and supportive learning 
environment, and our Indigenous scholars are making a difference in the lives of Indigenous Peoples. 
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Inaugural Vice-President Indigenous 
In 2022, Qwul’sih’yah’maht Robina Thomas began her term as the inaugural Vice-President Indigenous. This 
newly established position underscores the importance of having an Indigenous person at the executive 
leadership table to ensure Indigenous ways of knowing and being are included in institutional decision making, 
and that Indigenous self determination is recognized across the university. Dr. Thomas also has responsibility for 
furthering the university’s commitment to truth, respect and reconciliation, including through advancing DRIPA. 
Development of a strategy that integrates Indigenous cultures, histories, beliefs and ways of being and knowing 
across all aspects of the university’s mission is central to the role. 

A new chancellor 
Marion Buller—an influential Indigenous legal scholar, long-time advocate for Indigenous issues and rights, and 
UVic alumna—began her three-year term as UVic Chancellor in January 2022. She was the first First Nations 
woman appointed as a judge in BC and created the First Nations Courts of BC—now known as Indigenous Courts. 
As well, she was chief commissioner for the National Inquiry into Missing and Murdered Indigenous Women and 
Girls. Buller is UVic’s 12th chancellor, replacing renowned broadcast journalist Shelagh Rogers. Chancellor Rogers’ 
passion and role as Honorary Witness for the Truth and Reconciliation Commission (TRC) has been an ideal fit for 
UVic in the challenging and difficult work of moving away from a colonial past that has shaped Canadian 
universities, and Chancellor Buller’s leadership will ensure this work continues and is central to UVic’s mission. 

Pathways for Indigenous youth 
UVic has created or expanded several pathway opportunities in recent years, including the Indigenous Youth 3C 
Challenge—a non-credit entrepreneurship program to encourage Indigenous youth to engage in the economy in 
their own terms—and Indigenous Student Mini-University—a week-long summer camp that gives BC youth a 
taste of university life. Other immersive and Indigenous-focused programs include the Opening My World of 
Learning Program and the Living Lab Project. Through initiatives like these, Indigenous student applications and 
new admissions have increased over the years, with applications up 17% and new student registrations up 10% 
this past year. 

Growth in Indigenous student enrolment 
As part of our Strategic Enrolment Management Plan, which launched in 2019, we are committed to doubling 
Indigenous enrolment by 2029, where Indigenous students comprise at least 10% of the overall student 
population at UVic. Over the past 10 years we have seen a dramatic growth in Indigenous enrolment, from 1,033 
to 1,515 students—a 47% increase. Currently, Indigenous students comprise over 6% of the overall student 
population and are enrolled in every faculty. Importantly for a research university, Indigenous enrolment in 
graduate programs has increased by 62% over the last 10 years, and there are now 73 Indigenous PhD students at 
UVic—a 192% increase. 

Culturally relevant supports for Indigenous students 
The Office of Indigenous Academic and Community Engagement offers a range of programs and events to 
develop and nurture relationships with Indigenous students and communities. Programs like LE,NOṈET help 
ensure Indigenous students are supported throughout their studies and achieve success in their academic and 
personal endeavours—from recruitment to graduation and beyond. To support student success during the 
pandemic, we increased one-to-one support; enhanced financial supports; and offered many programs and 
events virtually, including the Elders in Residence program. A partnership with the Mastercard Foundation funded 
five student internships, as well as 150 emergency and technology bursaries to support students. 

Re-imagining university protocols 
Guided by the wisdom of Elders and Indigenous knowledge keepers, UVic continues to reimagine university 
ceremonies, events and protocols. UVic President Kevin Hall recently became the first university president in 
Canada to ask permission from local First Nations to work on the territory at his installation. The ceremony and 
installation at UVic’s First Peoples House followed Coast Salish protocols for welcoming a new guest to the 
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territory. An installation ceremony for UVic Chancellor Marion Buller in April 2022 was also guided by Coast Salish 
traditions. As well, UVic recently gifted Camosun College and Vancouver Island University—two of our most 
valued regional post-secondary education partners—with ceremonial canoe paddles, symbolizing our shared 
journeys in education and supporting Indigenous students.  

Orange Shirt Day and the National Day for Truth and Reconciliation 
The recent discovery of unreported graves at former residential schools made the 2021 Orange Shirt Day 
activities at UVic even more meaningful and significant, with three days of programming in late September, 
followed by the National Day for Truth and Reconciliation statutory holiday. Programming focused on 
reconciliation—past, present and future—and included a sacred fire, territorial acknowledgment, lək̫̓ əŋən drum 
group, memory sharing, discussion on the future of Indigenous education, cultural presentations and film 
screenings. Donations and proceeds from shirt sales supported the Elders Engagement Fund, Witness Blanket 
Project and Orange Shirt Day Society.  

Indigenous scholarship 
UVic continues to attract and support award-winning scholars, recognized locally and internationally for 
advancing truth, respect and reconciliation. We are honoured that over 100 Indigenous faculty and staff choose 
to work here, including the Impact Chair in Indigenous Art Practices; a CRC in Indigenous Laws; and a CRC in 
Water Sustainability for Indigenous and Rural Communities. In 2021, UVic established a new research chair in 
Indigenous mental health, named after the late Chief Mungo Martin and supported by a $1.5 million gift from an 
alumnus.  
 

Guided by our Indigenous Plan, we are building on our longstanding relationships with Indigenous communities to develop 
new and expanded educational, research and student services with an Indigenous focus. We continue our work responding 
to the TRC’s Calls to Action and UNDRIP through DRIPA (see Appendix B) and fully support the government’s Aboriginal 
Service Plan. 

Promote sustainable futures 
Our faculty and students are passionate about tackling pressing issues related to climate change and the 
environment—and it shows. UVic is internationally recognized as a leader in environmental, social and 
institutional sustainability through academics, research, partnerships and campus operations. Being named the 
second best university in the world for climate action has emboldened us to continue reviewing and renewing our 
approach to sustainability in every domain, including through the development of a new campus-wide climate 
and sustainability action plan. 

Global leaders in climate action  
UVic is one of the world’s leading universities in helping to address the most urgent problems of humanity, 
according to Times Higher Education. Their Impact Rankings are organized around the UN’s 17 Sustainable 
Development Goals (SDGs)—a global blueprint for action for people, our planet and prosperity—and how well 
universities advance efforts to meet those goals through academics, research, operations and partnerships. UVic’s 
12th overall international placement in 2022 reflect our high-quality academic programs; campus-wide 
sustainability initiatives and efforts to reduce our own carbon footprint; and hands-on learning opportunities with 
diverse communities and Indigenous Peoples. Globally, UVic is second for Climate Action (SDG 13), fifth for Life 
Below Water (SDG 14) and second for Life on Land (SDG 15). 
  

https://www.uvic.ca/assets2012/docs/indigenous-plan.pdf
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Sustainability-integrated teaching and learning 
Sustainability is a key part of UVic’s academic curriculum in nearly every major field, with more than 600 
undergraduate and graduate courses featuring a sustainability theme in a meaningful way. Our School of 
Environmental Studies, School of Earth and Ocean Sciences, and Department of Geography offer degrees with a 
sustainability focus and host field schools that physically connect students with nature—promoting a deeper 
understanding of wildlife, glaciers, caves, biospheres and ecosystems as well as the importance of good 
conservation monitoring and management to protect life on our planet. The Centre for Social and Sustainable 
Innovation helps to integrate sustainability into all of our Peter. B. Gustavson School of Business’ educational 
offerings. 

One of Canada’s greenest employers 
Once again and for the eighth time, UVic was selected as one of Canada’s Greenest Employers, recognized for 
leading the nation in creating a culture of sustainability and climate action. Sustainable initiatives that supported 
UVic’s selection for 2022 include our commitment to constructing LEED Gold buildings; support for employee- 
and student-inspired sustainability projects and curriculum integration; the Campus Bike Centre; and the ongoing 
implementation of the Campus Cycling Plan and the Campus Greenway.  
 
Planning for a net-zero campus 
UVic is developing a comprehensive and long-term framework to guide campus development and operations and 
phase out fossil fuel energy—shifting from natural gas to hydroelectric, for example. Our planning process is 
consistent with our recent submission to the Race to Zero Pledge, a global campaign dedicated to reducing 
carbon emissions to net zero by 2050. Examples of technologies we are exploring include thermal energy 
recovery from waste heat sources, incorporating campus-scale heat pumps into the district energy system, and 
use of low-carbon building materials like mass timber. Some of these have already been included in new capital 
projects on campus. In 2022, THE Impact Rankings recognized UVic as the top university in Canada for 
Responsible Consumption and Production (SDG 12), a key indicator of sustainable campus operations, reflecting 
our commitments to both a net-zero and zero-waste campus. 

Award-winning sustainability scholars 
Over 130 faculty and researchers across 30 academic departments engage in sustainability research at UVic, 
finding solutions to address the pressing environmental problems of our time. This includes several CRCs focused 
on topics like environmental studies, climate change, oceans, political ecology, sustainable development and 
urban planning. In 2021, a leading marine scientist at UVic received the prestigious E.W.R. Steacie Memorial 
Fellowship in recognition for her contributions toward advancing knowledge and practices for coastal 
conservation, and a UVic professor emeritus was named an officer of the Order of Canada for her dedication to 
scientific discovery and leadership in ocean research. As well in 2021, through a $1.9 million donor gift, we 
established the Crookes Professorship, which seeks to improve science-based environmental journalism and 
media coverage to address the impacts of climate change and biodiversity loss. 

Cultivating a culture of philanthropy 
We continue to advance a culture of philanthropy on campus and in the community, establishing and fostering 
valuable relationships with donors to help ensure a sustainable financial future. In 2021/22, we surpassed our 
annual fundraising goal to raise a total of $33.5 million—an increase of about $5 million compared to the previous 
year. Our community of more than 5,000 donors includes about 2,200 alumni and 700 faculty and staff. Funds 
support our academic and research mission and align with the donor’s wishes, contributing to student awards, 
research chairs and professorships, and facilities, in accordance with the wishes of the donor. 
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Engage locally and globally 
UVic is fostering connections and mobilizing knowledge—from local communities to global networks. Through 
partnerships and collaborations, we co-create community-engaged learning opportunities and advance research 
that benefits not just British Columbians but all global citizens. We continue to expand our reach by creating and 
growing student pathways, research networks, education hubs and outreach opportunities, and by strengthening 
our global alumni network. 

UN leadership training centre 
In March 2022, UVic and the United Nations Institute of Training and Research (UNITAR) announced the 
establishment of the first accredited CIFAL—International Training Centre for Authorities and Leaders—on North 
America’s West Coast. CIFAL Victoria, based at UVic, is only the second such UN training centre in Canada. CIFAL 
Victoria will deliver training activities and research for students, staff, faculty and the community that builds on 
UVic's commitments to the UN SDGs and UNDRIP. It will connect the region with the global community and 
support international knowledge-sharing and partnerships, with a focus on four themes: oceans, climate and 
sustainability; innovation and entrepreneurship; decolonization and Indigenous knowledge; and global health and 
well-being. 

International mobility programming 
International exchange, field schools, internships and co-ops provide students with culturally-relevant 
opportunities to engage globally. Notably, through our award-winning Indigenous International Mobility Program, 
Indigenous students develop globally-relevant employability skills while maintaining and strengthening their 
connection to their Indigenous identity, their values and traditions, and their communities. Although many 
student mobility programs have been on hold during the pandemic, we have been gradually and purposefully 
scaling up offerings as health and safety allow, and we continue to explore partnership opportunities with 
additional international post-secondary institutions. 

Arts and culture 
We have BC’s only stand-alone Faculty of Fine Arts, home to nationally and internationally recognized creative 
scholars and practitioners. With one of the most comprehensive applied theatre programs in North America, UVic 
attracts students from around the world who use performance art to spark social change. In a typical year, the 
faculty offers over 150 community events a year—from concerts and theatre performances to readings and 
exhibits. UVic also hosts the Legacy Art Galleries in downtown Victoria, an art museum open to the public year-
round. 

Connecting experts with communities 
The UVic Speakers Bureau reflects our commitment to community engagement and to lifelong learning for 
everyone. The program—established in 1980 and the only university-wide bureau of its kind in Canada—connects 
expert faculty, staff, graduate students and retirees to audiences across southern Vancouver Island. K-12 is the 
largest audience category for the bureau. During the pandemic, more than 80% of our 320 talks were available 
virtually and we reached an audience of more than 10,000 people. This success has prompted us to continue 
offering virtual options going forward. 

Innovation in Victoria’s downtown core 
In 2021/22, UVic opened a new site in downtown Victoria to accelerate collaboration and entrepreneurship by 
bringing together academics, industry and other partners within the community. UVic KWENCH is a creative 
workspace where students, faculty, alumni and community partners can access programs and services in a highly 
visible, work-integrated environment to turn ideas into action and co-create impactful solutions to some of our 
world’s biggest challenges. 
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Major priorities for 2022/23 
We are a campus that continues to evolve, learn and respond to the changing needs of people and the planet. 
Our values and commitment to making the world a better place for all citizens inform our priorities and guide us 
in our decision making. Some areas of focus for the upcoming year include the student experience, research 
performance and recognition, community and alumni engagement, climate action, and financial sustainability.  

We also continually recommit to reducing barriers to access; creating a more diverse, equitable and inclusive 
campus; and advancing truth, respect and reconciliation. We are actively engaged in the province’s post-
secondary funding review, which challenges all institutions to support students, enhance partnerships and  
further direct efforts in supporting BC’s social and economic goals. 

Refocus our institutional plans 
Work is underway on our new strategic vision and plan for the university, which will launch in early 2023. 
Additionally, we are revising our international and Indigenous plans to ensure our priorities and goals are aligned, 
ambitious and action-oriented. This year we will launch a new Climate and Sustainability Action Plan—which will 
include academics, research and campus operations—as well as a new Equity Action Plan—which will identify 
actions that can be taken to make campus more equitable, diverse and inclusive while also ensuring these values 
are embedded in all that we do. 

Advance truth, respect and reconciliation  
In addition to revitalizing our Indigenous Plan and launching an implementation strategy, we are also developing a 
UVic DRIPA Action Plan to ensure alignment with the province’s reconciliation work. To support Indigenous 
student recruitment, we will explore new and expanded funding opportunities and pathway programs for K-12 
students. Strategies are also underway to continue our trajectory of recruiting more Indigenous faculty and 
staff—and supporting them to be successful and recognized for all of the diverse service they provide to the 
university and community. We are also creating a protocol handbook for the university, and we continue to 
strengthen our relationships with local Indigenous communities and leaders. 

Indigenous law and research 
A vision already more than 10 years in the making, the National Centre for Indigenous Laws is getting closer to 
becoming a publicly accessible national and international forum for dialogue, gathering, teaching and furthering 
the resurgence of Indigenous laws. The centre’s physical home will be at UVic, an addition to the Fraser law 
building, set to complete construction in 2024. The building, funded by the BC and federal governments, the Law 
Foundation of BC and other supporters, will house the joint degree program in Canadian Common law and 
Indigenous legal orders (JD/JID), the Indigenous Law Research Unit, as well as ceremonial and community spaces. 

Additional student housing 
Construction remains on track for our new and sustainably designed on-campus student housing and dining 
facilities. The first of two buildings will open for September 2022, providing 398 beds, communal living spaces and 
food services. The second building scheduled to open the following year and will house 385 students. Both 
buildings are designed to be accessible, welcoming and inclusive, incorporating Indigenous design elements, 
signage, storytelling and programming. The province is providing debt financing of $123 million that UVic will pay 
back from housing fees as well as a grant of $5.2 million to achieve Passive House Standard. We continue to look 
for ways to address the pressing need for affordable housing in our community. 

Support students with disabilities 
Every year, approximately 10% of UVic students register with our Centre for Accessible Learning. Over the coming 
months, we will work across the university to review and revise key academic policies and supports, applying 
what we learned during the COVID-19 pandemic and ensuring alignment with the Accessible British Columbia Act. 
This past year, we revised the Terms of Reference for our Advisory Committee on Academic Accommodation and 
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Access for Students with Disabilities and began broad consultations on our Academic Accommodation and Access 
for Students with Disabilities policy. We also strengthened co-op supports for students with disabilities. All UVic 
websites designed in our new template, which launched in 2020, adhere to the Web Content Accessibility 
Guidelines, and we aim for a minimum of level AA compliance with all our digital outreach and communications.  

Engineering and computer science expansion 
UVic received approval and funding from the province to expand our engineering and computer science programs 
from 2018/19 to 2022/23, which includes 500 new student spaces, new faculty and staff positions and student 
supports. UVic met or exceeded our enrolment targets every year of this expansion including through enhanced 
pathways with our post-secondary partners. We are about to begin construction on the addition to our 
Engineering and Computer Science Building and a high bay structures lab—to accommodate that growth and the 
needs of our civil engineering program. Our recruitment and retention efforts in engineering and computer 
science include important diversity elements, as we work to achieve 30% female students by 2030 in the faculty, 
with revised pathway programs and new scholarships and awards to help us achieve this goal. Now, UVic is 
working with the province on the next expansion of technology-relevant programs in areas like software 
engineering, computer science, biomedical and sustainability engineering. This next round of expansion will help 
the province address key labour market needs in high-opportunity occupations. 

Integrate equity, diversity and inclusion into decision making 
Better data helps support strategic decision making. As UVic works to incorporate and promote equity, diversity 
and inclusivity, we are improving our data collection, reporting and analytical capabilities. These enhancements 
will ensure our equity, diversity and inclusion targets cascade to all units on campus, identifying gaps and 
providing resources to improve recruitment and retention for those who have historically experienced barriers. 
Our Strategic Enrolment Management Plan includes strategies and tactics to improve access for students who 
have experienced barriers, including first-generation students, and we are further exploring diversity admissions. 

Upskilling and reskilling opportunities to support economic recovery 
UVic is poised to expand our micro-credential footprint in strategic areas of growth that align with our research 
strengths, build on industry partnerships, and create new opportunities for learners to upskill and reskill. To help 
us get there, we are developing a framework—building on the Ministry’s recently released micro-credential 
framework—to support the creation and delivery of micro-credentials. Several sought-after micro-credentials are 
already on offer at UVic, including through our Division of Continuing Studies, and we are working with 
government and industry partners such as Microsoft, Telus and the Canada Border Services Agency to help 
professionals and employers with upskilling and reskilling. Some micro-credentials can ladder into certificates or 
degree programs. 

Ensure financial sustainability 
The global COVID-19 pandemic underscored the importance of having diverse revenue streams. An unexpected 
decline in international enrolment, for example, could have a major impact on our ability to fund new strategic 
priorities and initiatives. Working across the university, we will explore new funding sources, including through 
donor relations, alumni engagement, partnerships with industry and employers, micro-credentials, transnational 
education opportunities and research supports. We look forward to engaging with the province on how diverse 
revenue sources can inform the upcoming funding review process. 
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Economic and social impact 
UVic is committed to helping build a future economy that is clean, innovative and people-focused, where all 
British Columbians can access high-quality education, knowledge and skills that lead to career-building jobs. 

Every day in communities around the world, UVic alumni are making a difference—starting right here. One in 
eight adults in Greater Victoria are UVic alumni, and they are key contributors to the thriving knowledge 
economy, wellbeing and vibrant cultural life of our region. Nearly 90,000 of our alumni reside in BC and 
contribute to the provincial economy as teachers, health care practitioners, entrepreneurs, high-tech 
professionals, government employees, and many more essential jobs. We are preparing students with the 
essential skills needed for thriving businesses, government and industry, and to meet the most pressing needs of 
the province and its people.  

Our operations generate billions of dollars in annual economic impact in the province, including through salaries 
and benefits, spin-off companies, patents and licenses, student and visitor spending, taxes, and the effects of an 
educated workforce. Our research, technology and innovation accounts for a substantial portion of our economic 
and social impact. UVic has an approximately $130 million a year research enterprise, and we are consistently 
selected by Re$earch Infosource as one of Canada’s Research Universities of the Year.  

Work is underway to update our economic impact analysis to fully quantify how UVic creates value and helps 
drive economic prosperity in BC, and a report is expected in 2022. 

Globally, UVic has over 142,000 UVic alumni, with 62 alumni regions, chapters and networks worldwide. 

Sound financing for our university 
Annually, the university develops a balanced budget that provides for financial flexibility in order to mitigate 
potential financial challenges, including those caused by the COVID-19 pandemic. In recent years—and following 
a comprehensive review and update—our planning and budgeting processes have become more transparent and 
data-informed, better aligning our resources with our priorities. 

As a people-focused institution, about 78% of our general operating budget goes towards salary and benefits. By 
area of function, 64% of expenses go towards academics and research, including all our faculty and staff who 
work in the academic faculties and all direct costs associated with our programs. Combined with student awards 
and services, as well as the library and its collections, about 80% of our budget is allocated to support academic 
and research functions. The balance of approximately 20% supports our physical plant, facilities and 
administration. 

Notably, for the past two years we have met 100% of student financial needs through our bursary program, and 
have awarded a record number of scholarships every year for the past six years. 

For detailed financial information, see our Audited Financial Statements. 

Building skills and careers 
Through our comprehensive work-integrated learning opportunities, we are equipping students for personal 
success and fulfilling careers. For 2021, Times Higher Education ranked UVic #1 among Canadian comprehensive 
universities for preparing career-ready students. 

UVic has one of Canada's largest and oldest co-op programs in Canada, which creates around 4,000 job 
placements in a typical a year. Since launching in 1976, we have made 100,000 placements. Co-op provides 
students with an average monthly salary of over $3,000 and more than 40% of our eligible students take part. 

https://www.uvic.ca/financialplanning/financial-reporting/reports/index.php
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During the COVID-19 pandemic, our co-op placements were better than the provincial and national average, with 
approximately 84% of placements in BC. Over half of placements are in the private sector, and we also have a 
number of placements in government and non-profit sectors. Our location in the capital of British Columbia helps 
to support placements with provincial government and agencies, helping to meet their workplace needs. 

Further, UVic’s Co-op and Career Services has been transitioning students to employment in a pandemic-
influenced workforce through their Gear Up to Graduate program. The program includes a resource hub for 
graduates to refine skills and find jobs in a related field of study. UVic also delivered workshops specifically for 
international students searching for jobs during the pandemic. As well, we collaborated with UBC and SFU to 
launch the West Coast Virtual Fairs to support job placements. More than 8,500 students and 600 employers took 
part in this series of online career fairs in November 2020, March 2021, October 2021 and March 2022.  

In part because of our work-integrated learning programming and student-focused services, graduates from all of 
our programs achieve excellent labour market outcomes. 

 
Faculty 

% satisfied 
with program 

% in the 
labour force 

Average  
salary 

Business 94% 97% $65,410 
Education 93% 86% $54,504 
Engineering and Computer Science 91% 96% $85,869 
Fine Arts 95% 90% $52,424 
Human and Social Development 94% 97% $72,310 
Humanities 92% 93% $50,528 
Law 98% 100% $104,398 
Science 92% 100% $57,923 
Social Sciences 91% 86% $57,202 
UVic overall 93% 90% $67,047 

Figure 3: Student satisfaction and labour outcomes. Graduates report being 93% satisfied or very satisfied with their 
program of study at UVic. Of UVic graduates in the labour force and not enrolled in further education, 92% are employed. 
Source: 2021 Survey of 2019 UVic Baccalaureate Graduates.  

We have worked hard to grow Indigenous student participation in co-op, including through our award-winning 
International Indigenous Co-operative Education Program. We now have the highest percentage of Indigenous 
students enrolled in co-op of any Canadian institution, with about 60 Indigenous student placements per year. 
Our dedicated Indigenous co-op coordinator helps tailor career development opportunities and reduce financial 
barriers. Further, the Aboriginal Canadian Entrepreneurs Program at UVic assists prospective Aboriginal 
entrepreneurs through an innovative and culturally-relevant curriculum that includes workshops, coaching and 
mentorship designed to empower students with the tools and expertise needed to run a business. 

We also recently increased supports for students with disabilities, and saw 111 placements of students who 
identified as having a disability last year. 

Our Division of Continuing Studies offers diploma and certificate programs, upskilling and reskilling courses, and 
micro-credentials that lead to job placements. We are building on the success of our existing micro-credentialing 
programs with community and industry partners to explore micro-credentialing opportunities with Canadian 
Forces Base Esquimalt and Canada Border Services Agency. We also continue to partner with other post-
secondary institutions to make education more accessible for learners in the West Shore. 

Partnerships with other post-secondary institutions, all levels of government, industry, business and the 
community are essential as we ensure BC has the talent, skills and training needed for its economic recovery. 
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A final thought 
UVic will continue to work with our government, business and community partners to deliver on our 
commitments to people and the planet. Our strength lies in the integration of research, teaching and learning; 
the quality and accessibility of faculty and staff; and the excellence of our research programs with their strong 
interdisciplinary and global focus. 

As this report demonstrates, we have achieved much and advanced as an institution in recent years, but we 
recognize that we still have a lot of work to do. This is especially true in the areas of truth, respect and 
reconciliation, as well as equity, diversity and inclusion more broadly. We are committed to creating a better and 
more just society for all citizens, both locally and internationally, through education, research and action. 
Together, we are working to build a better BC. 

Alignment with Ministry’s strategic objectives 
In addition to the above highlights, we are further aligning with the Ministry’s strategic objectives through the 
following achievements, efforts and initiatives. 

2021/22 Mandate Letter Indicators Minister’s Letter of 
Direction 

#1: Continue to work with the Ministry to resume full on-campus learning and services for students, faculty and staff, 
following the direction and guidance of the Provincial Health Officer and the COVID-19 Go-Forward Guidelines for B.C.’s 
Post-Secondary Sector, and support your academic communities as you respond to COVID-19 impacts and recovery. 

Full on-campus 
learning and services 
for students, faculty 
and staff 

As demonstrated earlier in this report, UVic offered a range of 
on-campus learning and services beginning September 2020, 
working closely with the Ministry and across the post-
secondary sector to resume full on-campus teaching, learning 
and services for students, faculty and staff by fall term 2021.  

We contributed to the COVID-19 Go-Forward Guidelines for 
B.C.’s Post-Secondary Sector and were a model for research 
resumption, in-person education and co-op placements in the 
province. 

We worked with Ministry of Health and Island Health, as well 
as coordinated with other post-secondary institutions, to align 
with orders from the Provincial Health Officer and implement 
varying layers of health and safety measures as required. We 
hosted Island Health’s testing and immunization clinics on 
campus, ensuring access for the whole community, and 
distributed antigen tests provided by the province. 

 

Indigenous 
communities & 
learners 

 

UVic made significant investments to connect with and support 
Indigenous learners and communities during the pandemic, 
including: 

• Direct outreach to Indigenous students and two surveys to 
better understand their needs and experiences.  

• Services, resources and community-building events offered 
through the Office of Indigenous Academic and 
Community Engagement (IACE). For example, virtual 
networking, social events and traditional crafts workshops. 
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• Two dedicated Indigenous counsellors for Indigenous 
students. 

• Increased financial supports for Indigenous students to 
address their technology needs as well as iPads for Elders 
to facilitate virtual visits with students and their families 
every weekday. 

• Academic supports in math, writing and academic advising. 
• Career counselling and access to Indigenous co-op 

opportunities through a dedicated Indigenous coordinator. 
• Language and educational programming to communities 

throughout the pandemic, and new partnerships with the 
Tla’amin, Tseycum and Tsawout Nations. 

#2: Work with the Ministry and your communities, employers and industry to implement post-secondary education and skills 
training for British Columbians, particularly those impacted by COVID-19 and vulnerable and underrepresented groups, to 
participate fully in economic recovery and growing career opportunities. 

Micro-credentials Through our Division of Continuing Studies, UVic continues to 
develop and deliver micro-credentials that respond to 
changing labour market needs and help people to reskill or 
upskill and advance their professional careers. 

• In 2021, almost 700 BC residents completed training in two 
UVic micro-credentials funded by the Ministry in areas of 
data literacy and homecare assistance.  

• UVic also received funding to develop five additional 
micro-credentials. The creation of these short, stackable, 
and relevant micro-credentials relies on solid research, 
market scans and viable partnerships.  

• In 2021, the Division of Continuing Studies began a 
collaboration with Microsoft Canada to integrate Microsoft 
curriculum and certification into business and technology 
micro-credentials. By the end of the program, learners are 
equipped with relevant employment skills and prepared to 
take exams to become Microsoft certified.  

• Through our relationship with CCI Learning, the Division of 
Continuing Studies is now a certified Certiport testing 
centre—the only one on Vancouver Island—which 
facilitates certification exams for Microsoft, as well as 
other technical certification exams for programs such as 
Adobe, Apple, Autodesk, Quickbooks and Unity. 

Micro-credentialing is an exciting area of growth for UVic, and 
we continue to develop a framework that includes 
opportunities for strategic partnerships designed to benefit a 
range of learners and professionals at every stage of their lives. 

 

Co-op, work-
integrated learning 
and career planning 

 

As demonstrated throughout this report, experiential learning 
is an integral part of the university’s mission—and we do it 
well. We equip students for personal success and to contribute 
effectively as global citizens. Since the launch of our Strategic 
Framework, UVic has placed special emphasis on:  

 

https://continuingstudies.uvic.ca/path/professional-programming/micro-credential-programming
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• Expanding hands-on learning opportunities within STEM. 
All UVic engineering students are required to take a 
minimum of four co-op terms. 

• Providing co-op opportunities for graduate students. UVic 
has one of the highest proportions of graduate students in 
Canada participating in co-op as part of their degrees. 

• Increasing co-op placements among Indigenous students, 
including through a dedicated co-op coordinator and wage 
subsidies with Indigenous community organizations. Our 
Indigenous International Work-Integrated Learning 
Exchange Program—the first of its kind in the world—
received the British Columbia Council for International 
Education’s (BCCIE) Award for Outstanding Program in 
International Education for its high-quality and highly 
creative programming in international education. 

• Increasing community-based learning opportunities, 
including through our Experiential Learning Fund. The fund 
includes grants to support student mobility as well as wage 
subsidies to support community, non-profit and NGO 
employers. 

• Supporting students with disabilities, including a dedicated 
co-op coordinator and CanWork, a work-integrated 
learning program designed to support UVic students with 
disabilities or mental health challenges gain degree-
relevant work experience. Over the course of the pilot and 
first two years, there were 226 accessibility placements. 
CanWork is supported by a $1.8 million grant money from 
the Ministry. 

• Preparing students for meaningful employment through 
our Career Services’ Gear Up to Graduate program, which 
includes a resource hub for graduates to refine skills and 
find jobs in a related field of study, as well as through 
workshops and career fairs. 

Our co-op program is one of the largest in Canada, and strong 
foundations ensured the continuation of placements better 
than the national rate throughout the COVID-19 pandemic. 

High-demand 
occupations 

 

As part of BC’s commitment to add 2,900 additional tech seats 
province wide by 2022/23, UVic added 500 seats to our 
engineering and computer science programs. Intake for the 
500 new seats began in 2018/19 and will be completed by the 
2022/23 academic year. This is part of BC’s economic recovery 
plan by creating more than 600 jobs, advancing CleanBC’s 
clean economy goals, while ensuring British Columbians have 
access to training for high opportunity jobs in the fastest 
growing tech fields across all sectors of the economy. 

UVic is working with the 
province on the next expansion 
of technology-related programs 
in areas like software 
engineering, computer science, 
biomedical and sustainability 
engineering. This next round of 
expansion will help the province 
address key labour market 
needs in high-opportunity 
occupations. 

Health-seat 
expansion 

UVic offers undergraduate and graduate health programs in 
the Faculties of Science, Social Sciences, Education, Human 
and Social Development and the Division of Medical Sciences 
that provide pathways to post-graduate studies, medical 

We are exploring new health-
related expansions to meet the 
needs of the province, including 
through partnership 
opportunities with UBC on 

https://www.uvic.ca/coopandcareer/co-op/indigenous/index.php
https://www.uvic.ca/vpacademic/resources/experiential-fund/index.php
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education, professional education and post-graduate 
employment in the health fields. 

We continue to work with our institutional partners to increase 
our enrolment and retention in our nursing programs, to meet 
the needs of the province. Last year, we completed the fourth 
year of our Nurse Practitioner expansion. 

UVic’s School of Health Information Sciences is the oldest, 
largest and most comprehensive health information science 
program in Canada. As the leading program in the country, we 
have been providing students with skills in heath informatics, 
digital health and information technology for over 35 years. 
Upon graduation, our students secure a near 100% 
employment rate in their field, and are working throughout the 
public and private sectors. UVic anticipates demand for this 
internationally renowned program will continue to grow with 
the shift to electronic health platforms. This program will help 
meet anticipated labour market demands in both health care 
and technology, which are anticipated to lead in job growth 
over the next decade, and especially the high-demand fields 
where they overlap. 

Additionally, and through the UVic Health Initiative, we are 
enhancing the quality and profile of health research, health 
programs and related activities at UVic. 

physical therapy and with 
Camosun College on nursing. 
We are also exploring 
opportunities with the Ministry 
on further expansions of the 
Nurse Practitioner program. 

 

Initiatives to support 
vulnerable and 
underrepresented 
groups 

 

UVic has met 100% of need among our bursary applicants for 
the past two years, with approximately $6 million going 
directly to domestic and international students demonstrating 
financial need. We have also increased student scholarships 
and graduate fellowships for equity-deserving groups, 
including Indigenous students and students with lived 
experience in care. 

 

Continue to increase 
the overall numbers 
of Former Youth in 
Care accessing the 
Provincial Tuition 
Waiver Program 

We increased the number of students with lived experience in 
care who received the UVic Youth in Care Tuition Award. In our 
last reporting cycle (2020/21), 48 students received this award, 
totaling $215,708. Of these students, 32 also qualified for the 
BC Government Waiver. In spring 2021, 13 students with lived 
experience in care graduated from UVic. 

 

Coordinate and 
augment wrap-
around supports on 
campus and in 
community for 
vulnerable and 
under-represented 
students 

 

As outlined in our Strategic Framework, UVic is committed to 
providing a safe and inclusive environment for all people in our 
community. Some initiatives to further this work include: 

• A community-driven Equity Action Plan, currently in 
development, that includes comprehensive community 
consultation to identify the barriers to safety and inclusion 
and actions to overcome these. Community consultation 
included over 50% student responses.  

• The fifth annual 5 Days of Action, an event to engage 
students, staff, and faculty in creating a more diverse, 
supportive, and inclusive environment. The week of 
programming comprises awareness raising and learning 

 

https://www.uvic.ca/about-uvic/equity-action.php#:%7E:text=The%20Equity%20Action%20Plan%20(EAP,as%20they%20develop%20targeted%20actions.
https://www.uvic.ca/equity/education/5-days-action/index.php
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opportunities, designed to deepen our collective 
understanding of equity, diversity and inclusion, while 
explicitly tackling issues of racism, sexism, transphobia, 
ableism and other intersecting concerns.  

• Resources and initiatives through the Equity and Human 
Rights office (EQHR) to remove barriers and increase 
access for trans, Two-Spirit and non-binary people. 

• A growing suite of equity, diversity and inclusion 
workshops and programs for faculty, staff and students, 
such as equitable decision making for hiring committees, 
anti-oppression programming and Indigenous Cultural 
Acumen Training. 

• Student Services implemented a new Indigenous Student 
Support Team including Indigenous staff spread out over 4 
departments in key student facing roles, support for 
culturally sensitive processes and honoraria for Indigenous 
Elders to provide students and staff with unique 
knowledge, insights and learnings. 

• Student Services funded Student Life Activity Grants for 
students who are seeking funding for extracurricular 
activities or other opportunities, including new grants to 
enhance anti-racism initiatives and strategies on campus. 
Two grants that were handed out last year include student-
facilitated discussions with Indigenous professionals and 
scholars as well as funding for the UVic Women in Science 
Research Symposium.  

• New Student Connect supported new-to-UVic students 
adjust to university life through a peer-mentoring model. 
Upper-level students were recruited as mentors and 
assigned to a pod of new students to help them navigate 
the challenges of adjusting to university life and to foster 
inclusion, wellness and resilience during the COVID-19 
pandemic. Learnings from this program inform our ongoing 
orientation programming. 

Student safety and 
well-being 

UVic is committed to embedding practices of equity, diversity, 
accessibility, inclusion and dialogue throughout the university 
community so that all members feel welcomed, valued and 
supported to achieve their highest potential. 

• Our Resolution of Non-Academic Misconduct Allegations 
Policy helps achieve that goal by fostering a campus 
community characterized by accountability, respect, 
fairness and safety, including by identifying what 
constitutes as non-academic student misconduct and 
articulating the rights and responsibilities of students. In 
2021/22, no student received a suspension from the 
university through the policy, and no student was put on 
residence probation. 

• A new Student Wellness centre opened in 2020, bringing 
together physical health, counselling and multi-faith 
services for students. In tandem, we launched 
SupportConnect, a virtual 24/7 student mental health and 
wellness support program available in multiple languages, 
which provided vital support during the COVID-19 

 

https://www.uvic.ca/equity/education/transinclusion/ally/index.php
https://www.uvic.ca/services/studentlife/clubs-activities/apply-grant/index.php
https://www.uvic.ca/givingtouvic/impact/impact-stories/new-student-connect/index.php
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pandemic. UVic also has two dedicated Indigenous 
counsellors providing direct and culturally appropriate 
supports.  

• Student Wellness implemented a new Suicide Prevention 
program as an evolution of the existing Student Mental 
Health Literacy Program. This program provides education 
and training to students, staff and faculty on suicide 
awareness, early warning signs and how to support and 
refer students who are at-risk or in distress to existing 
supports and resources. This includes specialized tools and 
modules for LBGTQ2S+ and Indigenous, Métis and First 
Nations and International undergraduate first year 
students. 

The pandemic has underscored the need for accessible health 
and wellness programming and resources, and UVic will 
continue to prioritize student life programs, student mental 
health initiatives, sexualized violence prevention and 
awareness programs, and health services going forward and as 
we transition out of the pandemic. 

Sexual violence and 
misconduct, 
prevention and 
response 

UVic’s Sexualized Violence Resource Office, located in EQHR, 
aims to create ongoing, tailored training for student, staff and 
faculty on sexualized violence prevention and response. The 
office leads an institutional team to collaborate on the creation 
and implementation of an evolving three-year strategic 
education plan to continually respond to trends in reporting 
and identified needs. Programming includes: 

• Tools for Change, an in-person and online program aimed 
increasing awareness for undergraduates about what 
sexualized violence is, where to get support, how to 
receive a disclosure, and how to practice consent and 
prevent sexualized violence. A similar program was 
designed for faculty and staff, but with a focus on 
workplace sexualized violence and responsibilities. 

• Social and Professional Competency Training for Graduate 
Students, which combines education on equity, diversity 
and inclusion, and how to prevent discrimination, 
harassment and sexualized violence. 

• Multiple student-focused awareness-raising campaigns on 
how to receive a disclosure, what consent is, how to 
practice consent in the context of substance use, etc. 

• Engaging Men Program, a soon-to-launch initiative for 
male-identifying students and shifting the culture of 
hegemonic masculinity that promotes and maintains 
structures of oppression including sexualized violence. 

• Power, Privilege, and Accountability, a soon-to-launch 
workshop for senior leaders and their responsibility in 
terms of the prevention of discrimination, harassment and 
sexualized violence.  

Offered by UVic’s Office of Student Life, the "Bringing in the 
Bystander” and "Step in, Speak up” workshops teach students 
how to overcome resistance to checking-in and intervening 

UVic is eager to participate in 
the Ministry’s sexualized 
violence policy review process 
and inform any potential future 
legislative change. EQHR has 
consulted campus-wide on the 
creation and implementation of 
the original 2017 Sexualized 
Violence Prevention and 
Response Policy, and provided 
input during the three-year 
review of the policy. UVic has an 
informed and engaged student 
population who will similarly be 
eager to engage in consultation. 

https://www.uvic.ca/sexualizedviolence/events/tools/
https://www.uvic.ca/services/studentlife/
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when they observe the potential for sexualized violence to 
occur. By empowering students to become active bystanders, 
we hope to create a compassionate community response to 
preventing sexualized violence and foster a safer environment 
on campus. 

#3: Fully engage with government in implementing mandate commitments to support a future-ready workforce and post-
secondary system, increasing access to post-secondary education and skills training and high opportunity jobs for British 
Columbians. This includes cross-government, community, sector and stakeholder collaboration to support mandate 
commitments where education, innovation and equity play a role, and that builds upon government’s CleanBC strategy and 
supports a clean economic future. 

Cross-government 
and stakeholder 
collaboration 

UVic collaborates with government, post-secondary and 
community partners to expand and inform our approach to 
engaged research, creative activity, learning and knowledge 
mobilization to foster connections and co-create positive 
change. 

UVic is committed to supporting 
people and communities now 
and into the future, and we are 
working to align education and 
skills training to the goals of the 
BC Economic Plan.  

With the launch of the “Future 
Ready: Skills for the Jobs of 
Tomorrow” plan, we will 
continue to work with the 
Ministry to build a stronger, 
more inclusive workforce, and 
to prepare British Columbians 
to compete on a global stage.  

Climate and 
sustainability 

 

UVic’s Climate and Sustainability Action Plan (CSAP), currently 
in development, will guide UVic’s integrated sustainability 
practices in every domain while respecting and valuing 
Indigenous ways of knowing and being. 

UVic has a range of CleanBC-related programming that 
demonstrates our commitment to leadership in environmental 
sustainability and climate change. We offer degree programs 
and specializations in biology, Earth and ocean sciences, 
chemistry, environmental studies, geography, geomatics, 
coastal studies, environmental law and sustainability, civil 
engineering, geophysics, and ocean-atmosphere sciences. 

Our Restoration of Natural Systems interdisciplinary certificate 
and diploma programs support careers in environmental 
conservation and restoration. 

 

Anti-racism  

 

UVic’s Anti-racism Education Program addresses the 
intersectional societal and systemic attitudes and behaviours 
that perpetuate racism. 

• Anti-Racism Awareness training is available online for 
all faculty, staff and students.  

• Anti-Racism Grants are available for students to 
address racism and engage anti-racism strategies. 

• Anti-Racism Initiative Grants are available for faculty 
and staff to embed anti-racist practices in teaching 

 

https://www.uvic.ca/about-uvic/climate-sustainability-plan/index.php
https://www.uvic.ca/equity/education/anti-racism/index.php
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and learning with a focus to improve the student 
experience. 

Indigenization As outlined in our Strategic Framework, UVic’s goal is to be a 
global leader in creating better opportunities for Indigenous 
students, entering into respectful educational and research 
partnerships with Indigenous communities, and advancing 
respect, reconciliation and mutual understanding. 

See Appendix B for our progress report on the TRC Calls to 
Action and UNDRIP. 

 

Funding review UVic is on track to submit our institutional responses to key 
questions that will inform the funding review process by June 
30, 2022. Our responses emphasize the significant 
partnerships and collaborations we have with other post-
secondary institutions in the province, including the largest 
transfer program in BC with Camosun College. 

We are eager to work with the 
Ministry and collaborate with 
post-secondary colleagues on 
the provincial funding review. 

Tuition policy We continue to adhere to the Ministry’s 2% domestic tuition 
limit policy, and we submit tuition and mandatory fees data to 
the Ministry annually.  

 

EducationPlannerBC 
application and 
transcript exchange 
service 

UVic completed our onboarding to EducationPlannerBC (EPBC) 
in September 2021 for the September 2022 applicant intake. 
The EPBC Admission Application received the first applications 
on September 15, 2021. As part of the onboarding to EPBC, 
UVic has been using the transcript exchange service to receive 
High School XML transcripts since June 2021. 

 

Digital tools for 
learning 

UVic participated in the post-secondary sector Technology 
Working Group, under the leadership of the Ministry, focusing 
on digital tools for learning and teaching during the pandemic. 
This work concluded in early 2021. UVic also continues to 
engage with the Ministry’s digital initiatives through BCNET 
and the EducationPlannerBC Provincial Steering Committee. 
UVic’s Chief Information Officer serves on the BCNET Board 
and the EPBC Provincial Steering Committee. 

To support online teaching and learning during the COVID-19 
pandemic, we launched a new suite of teaching and learning 
technologies, including Brightspace (a new Learning 
Management System), Echo360 (a video platform), Zoom, MS 
Teams (for collaborations), and Crowdmark (a grading and 
analytics tool). We also outfitted all of our classrooms with 
basic lecture capture technology and two classrooms with 
technology for fully hybrid course delivery. 

In response to the 2020 province-wide pivot to online 
education, we promptly developed additional online resources 
and supports for instructors and students. Our Teach 
Anywhere website has been particularly helpful throughout 
the pandemic for instructors and included strategies for 
delivering materials in creative ways and managing student 

 

https://onlineacademiccommunity.uvic.ca/TeachAnywhere/
https://onlineacademiccommunity.uvic.ca/TeachAnywhere/
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absences. It will continue to serve our teaching community 
into the foreseeable future. 

The Digital Scholarship Commons (DSC) at UVic Libraries 
empowers students, faculty and staff to further their public 
scholarship and knowledge mobilization efforts. The number of 
digital information fluency workshop participants was up 30% 
over 2020. 

Enhance cyber-
security measures 

 

In 2021/22, we implemented multi-factor authentication 
across the university to enhance the security of our online 
tools and databases. 

UVic participates in the Government Chief Information Officer 
External Security Services activities. For example, we receive 
vulnerability notifications, participate in information sharing 
calls, and receive training and awareness materials. UVic 
remains actively involved in sector cybersecurity initiatives in 
higher education, both provincially and nationally. 

 

 

 

https://onlineacademiccommunity.uvic.ca/dsc/2022/03/22/dsc-2021-year-in-review/


Ministry of Advanced Education and Skills Training June 2022 

  
 

University of Victoria | Appendix A | P.27 
  

 
Assessment 

2021/22 
 

 
Achieved 

 
 
 

Not Achieved* 

 
 

Achieved 

 
 
 

Achieved 

 
 
 
 

Achieved 

 
 

Achieved 

 
 

Achieved 

 
 

Substantially Achieved 

 
 

Achieved 

 
 

Substantially Achieved 
 
 
 
 
 
 
 
 
 
 
 
 
 

2021/22 Accountability Framework Performance Measure Results 

University of Victoria 

 Actual 
2019/20 2020/21 2021/22 

 
 
 
Student spaces 

 
Total student spaces (AEST) 

 
16,817 

 
16,869 

 
17,417 

 
Nursing and other allied health 

programs 

 
626 

 
604 

 
604 

 
Credentials Awarded 

 
Credentials 

 
4,265 

 
4,321 

 
4,382 

 
 
 
Indigenous student 
spaces 

 
Total Indigenous student spaces 

 
935 

 
976 

 
1,033 

 
Ministry (AEST) 

 
935 

 
976 

 
1,033 

 
Student satisfaction 
with education 

 
Bachelor degree graduates 

 
91.4% 
+/- 1.2% 

 
91.7% 
+/- 1.1% 

 
92.4% 
+/- 1.2% 

 
Student assessment of 
the quality of instruction 

 
Bachelor degree graduates 

 
92.4% 
+/- 1.1% 

 
92.3% 
+/- 1.1% 

 
93.2% 
+/- 1.1% 

 
Student assessment of 
skill development 

 
Bachelor degree graduates 

 
86.5% 
+/- 1.1% 

 
84.0% 
+/- 1.2% 

 
84.4% 
+/- 1.2% 

Student assessment of 
usefulness of knowledge 
and skills in performing 
job 

 
Bachelor degree graduates 

 
84.7% 
+/- 1.8% 

 
87.7% 
+/- 1.6% 

 
84.7% 
+/- 1.9% 

 
Unemployment Rate 

 
Bachelor degree graduates 

 
6.7% 

+/- 1.2% 

 
9.0% 

+/- 1.3% 

 
8.0% 

+/- 1.3% 

 
 
 
 
 
 

Sponsored Research 
Funding 

 
Sponsored research funding from all 
sources (million $) 

 
114.1 

 
125.0 

 
123.7 

 
Federal sources (million $) 

 
77.1 

 
86.8 

 
89.3 

 
Provincial sources (million $) 

 
11.7 

 
11.7 

 
9.3 

 
Other sources (million $) 

 
25.3 

 
26.5 

 
25.2 

 

Target 
2021/22 

 
≥16,418 

 
 
 

≥735 

 
≥4,318 

 
 

1,000 
 
 

 

 
≥90% 

 
≥90% 

 
≥85% 

 
≥90% 

 
≤11.6% 

 
≥125.0 
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Assessment 

2021/22 
 

 
Achieved 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* UVic continues to work with MAEST and our School of Nursing to establish the correct BSN target. As well, we are 

working with our partners on increasing the flow of students into our program.

2021/22 Accountability Framework Performance Measure Results 
APPENDIX - Student Assessment of Skill Development 
University of Victoria 

Target 
2021/22 

≥85% 

 Actual 
2019/20 2020/21 2021/22 

 
 
 
 
 
 
 
 
 
Bachelor degree 
graduates 

 
Skill development 86.5% 

+/- 1.1% 
84.0% 
+/- 1.2% 

84.4% 
+/- 1.2% 

 
Written Communication 87.3% 

+/- 1.4% 
83.1% 
+/- 1.5% 

84.7% 
+/- 1.7% 

 
Oral Communication 82.3% 

+/- 1.6% 
79.9% 
+/- 1.7% 

78.1% 
+/- 1.9% 

 
Group collaboration 80.4% 

+/- 1.7% 
79.4% 
+/- 1.7% 

78.6% 
+/- 1.9% 

 
Critical Analysis 92.7% 

+/- 1.1% 
91.9% 
+/- 1.1% 

91.0% 
+/- 1.3% 

 
Problem resolution 81.8% 

+/- 1.7% 
79.3% 
+/- 1.7% 

80.2% 
+/- 1.9% 

 
Learn on your own 91.4% 

+/- 1.2% 
88.1% 
+/- 1.3% 

89.7% 
+/- 1.4% 

 
Reading and comprehension 89.2% 

+/- 1.3% 
86.9% 
+/- 1.4% 

88.0% 
+/- 1.5% 
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N/A = Not Assessed 

 
Please consult the 2021/22 Standards Manual at https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institu- 
tion-resources-administration/accountability-framework for a current description of each measure. 

 
Institutional Accountability Plans and Reports, which report on and provide context on these performance measures, are also published at 
https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/accountability- 
framework 

 
Student Spaces 
Results from the 2021/22 reporting year are based on data from the 2021/22 fiscal year; results from the 2020/21 reporting year are based 
on data from the 2020/21 fiscal year. Only Ministry funded Full-Time Equivalents are included. 

 
Indigenous Student Spaces 
For Indigenous Student Spaces, results for the previous fiscal year are reported. Results from the 2021/22 reporting year are based on data 
from the 2020/21 fiscal year; results from the 2020/21 reporting year are based on data from the 2019/20 fiscal year. Both Ministry and 
Industry Training Authority (ITA) funded Full-Time Equivalents are included. Institutions provide their own target and assessment for 
Indigenous Student Spaces. 

 
Credentials Awarded 
Annual performance is measured using a rolling three-year average of the most recent fiscal years; e.g. results for the 2021/22 reporting year 
are a three-year average of the 2018/19, 2019/20, and 2020/21 fiscal years. 

 
Student Outcomes Measures 
Results from the 2021/22 reporting year are based on 2021 survey data; results from the 2020/21 reporting year are based on 2020 survey 
data. 

 
For all survey results, if the result plus or minus the margin of error includes the target, the measure is assessed as achieved. In all cases, the 
survey result and the margin of error are used to determine the target assessment. Survey results are not assessed if the number of 
respondents is less than 20 or the margin of error is greater than 10%. 

  
Credentials Awarded to Indigenous Students 
The target for this measure is currently under review. Assessment will show as "Increased" or "Decreased" over the previous year. 

 
Assessment Scale 
Performance measure results are assessed on a three-category scale: Achieved, Substantially Achieved, or Not Achieved. 

 
 

2021/22 Accountability Framework 
Performance Measure Results 
Notes 
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Appendix B: Lasting and Meaningful Reconciliation 
Progress on implementation of Truth and Reconciliation Commission’s Calls to Action and 
articles of the United Nations Declaration (UN Declaration) on the Rights of Indigenous 
Peoples at Public Post Secondary Institutions in B.C. (Mandate Priority #1) 

Using the template provided by the Ministry, the University of Victoria has summarized our progress toward 
lasting and meaningful reconciliation, which has been guided by our Indigenous Plan 2017–2022 and 
consultations with faculty, staff, students, alumni, community and partners. They represent the wisdom, service 
and efforts of many. 

 
 

TRC CALL TO ACTION1 and UN DECLARATION on the RIGHTS OF INDIGENOUS 
PEOPLES ARTICLE 
0  

PROGRESS 
Identify whether the 
initiative is: 
• New2 
• Planned / In   

progress / 
Implemented or  

• Ongoing 

INITIATIVES AND PARTNERSHIPS 
Provide key details initiatives relating to each Call to Action and UN Declaration on the Rights of 
Indigenous Peoples article and how your institution’s relations and collaborative partnerships with 
local First Nations and Métis communities are contributing to implementation. Include links where 
relevant. Add rows to report on additional initiatives as required. 

1: SOCIAL WORK 
We call upon the federal, provincial, territorial, and Aboriginal governments to commit to reducing the number of Aboriginal 
children in care by … Ensuring that social workers and others who conduct child-welfare investigations are properly educated 
and trained about the history and impacts of residential schools. ... Ensuring that social workers and others who conduct child-
welfare investigations are properly educated and trained about the potential for Aboriginal communities and families to 
provide more appropriate solutions to family healing. 

 
PROGRESS NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS 

Ongoing 
 

• Since 2000/01, a Bachelor of Social Work (BSW) Indigenous Specialization and a Bachelor of 
Social Work Indigenous Child Welfare Specialization have been offered for Indigenous students.  

• A Masters of Social Work (MSW) Indigenous Specialization for Indigenous students was launched 
in 2009. Similar to the standard BSW and MSW programs, each specialization interrogates 
historically oppressive practices within a specific context and considers alternative methods of 
engagement that are centered in the values of decolonialization, equity, anti-racism and social 
justice. 

• All UVic BSW students complete two required Indigenous content-centered courses. Within the 
master’s program, students are required to complete one Indigenous content-focused course, 
and additional relevant content is incorporated throughout the curriculum. 

12: EARLY CHILDHOOD EDUCATION 

We call upon the federal, provincial, territorial, and Aboriginal governments to develop culturally appropriate early childhood 
education programs for Aboriginal families. 

PROGRESS NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS 

Implemented • UVic’s School of Child and Youth Care (CYC) continues to deliver land-based learning in 
conjunction with local community members. The undergraduate curriculum was renewed in 
2020.  

• Two courses were implemented for Indigenous students in fall 2019 (at the 100 and 300 level) 
to ensure appropriate, meaningful education that is culturally appropriate for CYC Indigenous 

                                                           
1 ”…” represents omitted text not related to post-secondary education from the original Call to Action. 
2 New initiatives start in the current reporting year and have not been previously reported on. 

https://www.uvic.ca/assets2012/docs/indigenous-plan.pdf
https://www.uvic.ca/hsd/socialwork/future/bsw/special/indspec/index.php
https://www.uvic.ca/hsd/socialwork/future/bsw/special/indcwspec/index.php
https://www.uvic.ca/hsd/socialwork/future/bsw/special/indcwspec/index.php
https://www.uvic.ca/hsd/socialwork/future/msw/mswi/index.php
https://www.uvic.ca/hsd/socialwork/future/msw/mswi/index.php
https://www.uvic.ca/hsd/cyc/index.php
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students to prepare them to work with and support children, youth and families, as well as land-
based learning opportunities. 

• The Indigenous-led Kinship Rising project focused on healing from colonial gender-based 
violence by restoring our sacred teachings of gender wellbeing. Kinship Rising promotes gender 
resurgence through art, land-water relations, and reconnection with all our relations.  
Community based programs, partnerships, and collaborative projects, with students in faculty 
research and Indigenous based community practicums. 

Ongoing 
 

• CYC has an Indigenous specialization stream that introduces students to critical theory and 
necessary protocols for respectful entry into child and youth care practice within Indigenous 
contexts. Curriculum development at the undergrad and graduate levels address numerous 
themes, such as Indigenous early years/early childhood, Indigenous child and youth 
development, Indigenous family systems, Indigenous research,  land-based pedagogies/working 
with Elders and knowledge keepers, using Indigenous models in front line practice with children, 
youth, families and communities, and promoting Indigenous scholarship related to law in child 
and family services, mental and holistic health, counselling and child welfare. This specialization 
is intended for both Indigenous and non-Indigenous students. Students’ final practicum must be 
in an Indigenous setting.  

• The Early Childhood Education Years specialization consists of four courses that address the 
impacts of colonization on early childhood. 

New • An Indigenous PhD student in the Faculty of Human and Social Development delivered a course 
on Special Topics in Human and Social Development. 

16: INDIGENOUS LANGUAGE DEGREE AND DIPLOMA PROGRAMS 

We call upon post-secondary institutions to create university and college degree and diploma programs in Aboriginal 
Languages. 

PROGRESS NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS 

Implemented • IED 159 “Introduction to SENĆOŦEN” was offered and ran with two sections. Lieutenant 
Governor Janet Austin invited the instructor to teach her SENĆOŦEN. 

Ongoing 
 

• Indigenous language teaching at UVic is informed by more than 40 years of experience offering 
Indigenous language programming in-community in order to empower adult language learners 
to increase language proficiency and support language revitalization in their communities. 

• UVic offers the following undergraduate Indigenous language programs: 
o Certificate in Indigenous Language Revitalization 
o Certificate in Indigenous Language Proficiency 
o Diploma in Indigenous Language Revitalization 
o Bachelor of Arts in Indigenous Studies 
o Bachelor of Education in Indigenous Language Revitalization 

• UVic offers the following graduate non-degree and degree programs: 
o Certificate in Indigenous Nationhood 
o Graduate Certificate in Indigenous Language Revitalization 
o Master of Arts in Indigenous Language Revitalization 
o Master of Education in Indigenous Language Revitalization 

23: HEALTH-CARE PROFESSIONALS 

We call upon all levels of government to increase the number of Aboriginal professionals working in the health- care field, 
ensure the retention of Aboriginal health-care providers in Aboriginal communities, and provide cultural competency training 
for all healthcare professionals. 

PROGRESS NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS 

Ongoing 
 

• Students in our Master of Public Health and Social Policy program can focus on Indigenous 
Peoples’ Health and as part of the program requirements take three courses on Indigenous 
community engagement and leadership, Indigenous public health and social policy, and 
Indigenous health research methodologies. Students with sufficient background have the 
opportunity to develop a practicum in an Indigenous community or organization. We prioritize 
applications from Indigenous students for this program. 

• Students in our Bachelor of Arts in Health and Community Services can focus on Indigenous 

https://www.uvic.ca/hsd/cyc/future-students/undergraduate/requirements/indigenous/index.php
https://www.uvic.ca/hsd/cyc/future-students/undergraduate/requirements/early-years/index.php
https://www.uvic.ca/about-uvic/about-the-university/indigenous-focus/indigenous-language-revitalization/index.php
https://continuingstudies.uvic.ca/culture-museums-and-indigenous-studies/programs/certificate-in-aboriginal-language-revitalization
https://www.uvic.ca/education/areas-study/indigenous-language/index.php#acc-certificate-in-indigenous-language-
https://www.uvic.ca/education/areas-study/indigenous-language/index.php#acc-diploma-in-indigenous-language-revi
https://www.uvic.ca/humanities/indigenous/undergraduate/major/index.php
https://www.uvic.ca/education/areas-study/indigenous-language/index.php#acc-bachelor-of-education-in-indigenous
https://www.uvic.ca/interdisciplinary/indigenousnationhood/
https://www.uvic.ca/education/areas-study/indigenous-language/index.php#acc-graduate-certificate-in-indigenous-
https://www.uvic.ca/education/areas-study/indigenous-language/index.php#acc-master-of-arts-in-indigenous-langua
https://www.uvic.ca/education/areas-study/indigenous-language/index.php#acc-master-of-education-in-indigenous-l
https://www.uvic.ca/hsd/publichealthsocialpolicy/future-students/graduate/mph/index.php
https://www.uvic.ca/hsd/publichealthsocialpolicy/future-students/undergraduate/program/index.php
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Peoples’ Health and as part of the program requirements take three courses on traditional 
healing in Indigenous communities, wise practices in Indigenous community health, and 
Indigenous global health. Students with sufficient background have the opportunity to develop a 
practicum in an Indigenous community or organization. We also prioritize applications from 
Indigenous students for this program. 

New • All students in our Bachelor of Arts in Public Health will be required to take HLTH 253: 
“Introduction to Indigenous Health in Canada.” Students in the BA can further focus on 
Indigenous Peoples’ Health and as part of the program requirements take three courses on 
traditional healing in Indigenous communities, wise practices in Indigenous community health, 
and Indigenous global health. Students with sufficient background have the opportunity to 
develop a practicum in an Indigenous community or organization. We prioritize applications 
from Indigenous students for this program. 

• Through the Indigenous Recruitment Support Fund (as part of an agreement with the UVic 
Faculty Association), the School of Public Health and Social Policy recruited for two Indigenous 
faculty members in 2021/22.  

24: MEDICAL AND NURSING SCHOOLS 

We call upon medical and nursing schools in Canada to require all students to take a course dealing with Aboriginal health 
issues, including the history and legacy of residential schools, the United Nations Declaration (UN Declaration) on the Rights of 
Indigenous Peoples, Treaties and Aboriginal rights, and Indigenous teachings and practices. This will require skills-based 
training in intercultural competency, conflict resolution, human rights, and anti-racism. 

PROGRESS NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS 

Ongoing • The Island Medical Program (IMP), delivered in partnership with UBC and Island Health, has 
graduated 29 students who self-identified as Indigenous, with 12 currently enrolled. IMP 
admissions includes an Indigenous pathway that aims to fill as many seats as possible with 
qualified Indigenous applicants. 

• IMP students at UVic are trained to work with Indigenous communities through meetings with 
key health contacts and leaders. They explore systemic practices, learn Indigenous perspectives 
on wellness, cultural humility, cultural safety approaches in health care practice and celebration 
of diversity, enabling them to better address the needs of Indigenous individuals and 
communities. 

• The School of Nursing offers an Indigenous-focused required course in the fourth year that 
develops students’ understandings of socio-cultural history, current contexts that shape the 
lives of Indigenous people and their communities' health in Canada. Concepts of cultural safety, 
humility and racism are explored through a variety of lenses and learning activities. The school 
also initiated a community-based collaborative learning unit with the Tsartlip and Tsawout First 
Nations, as a senior level nursing practice experience, led by Indigenous faculty. 

• UVic student admissions through Camosun College have doubled the dedicated seats for 
Indigenous nursing students (from eight to 16), now at 10% of total admissions to the bachelor 
program. Additionally, we now have two dedicated seats for Indigenous students in each of our 
program streams for our graduate Master of Nursing program (a total of eight seats). The 
Indigenous Initiatives Committee, led by Indigenous faculty and composed of faculty and 
students at UVic and Camosun College, has implemented anti-Indigenous-racism initiatives with 
a focus on healing and health.   

New • In partnership with other BC nursing schools, we are developing an Indigenous Wellness 
MN/MSN educational stream. 

• We are integrating the British Columbia College of Nurses and Midwives Board approved new 
practice standard on Indigenous cultural safety, cultural humility, and anti-racism across our 
programs.  

• We are currently engaged in preferential hiring of Indigenous faculty in nursing. 
28: LAW SCHOOLS 

We call upon law schools in Canada to require all law students to take a course in Aboriginal people and the law, which 
includes the history and legacy of residential schools, the UN Declaration on the Rights of Indigenous Peoples, Treaties and 
Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will require skills-based training in intercultural 
competency, conflict resolution, human rights, and antiracism. 

https://www.uvic.ca/calendar/future/undergrad/index.php#/programs/SygSTmRzN?bc=true&bcCurrent=Public%20Health&bcItemType=programs
https://www.uvic.ca/calendar/future/undergrad/index.php#/courses/rJOSynZDK?bc=true&bcCurrent=HLTH253%20-%20Introduction%20to%20Indigenous%20Health%20in%20Canada&bcGroup=Health%20(HLTH)&bcItemType=courses
https://www.uvic.ca/calendar/future/undergrad/index.php#/courses/rJOSynZDK?bc=true&bcCurrent=HLTH253%20-%20Introduction%20to%20Indigenous%20Health%20in%20Canada&bcGroup=Health%20(HLTH)&bcItemType=courses
https://www.uvic.ca/hsd/publichealthsocialpolicy/index.php
https://imp.med.ubc.ca/
https://www.uvic.ca/hsd/nursing/index.php
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PROGRESS NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS 

Implemented • In 2018, UVic launched a four-year joint degree program in Canadian Common Law (JD) and 
Indigenous Legal Orders (JID), with the first cohort graduating in spring 2022. Elements of the 
program are taught through intensive, mutually-illuminating comparison in courses that deal 
with Canadian law and one or more Indigenous legal traditions. 

• In January 2021, a field school was offered in partnership with Cowichan Tribes where students 
worked on community-identified and led projects supporting their priorities in the areas of 
education, land, child and family services, language and heritage. 

Ongoing • The compulsory Coast Salish Legal Studies course introduces the legal tradition of this region, 
using legal categories drawn from that tradition and exploring how those categories relate to 
concepts within Coast Salish languages.  

• A crucial dimension of the program is its community-based field schools. Students learn from 
community-based experts on a particular Indigenous Peoples’ legal order, observe the ways in 
which Indigenous legal processes are being employed today, and work with the community on 
law-related projects.  

• UVic’s first-year law students are invited to participate in an Indigenous Perspectives Camp, 
generally held in partnership with a local or Island Nation. It attracts a large number of student 
participants and has been offered for over 25 years. 

• Substantial Indigenous content is incorporated into compulsory courses in Constitutional Law; 
Criminal Law; Legislation & Policy; Legal Research and Writing; Property; Torts; Administrative 
Law; and Legal Ethics and Professionalism, as well as into elective courses such as Family Law; 
Intellectual Property; International Human Rights and Dispute Resolution; and Taxation. 

• The Faculty of Law offers an intensive summer course in Indigenous Legal Methodologies. 
New • The compulsory, full-time, two-week introductory Legal Process class includes a half-day 

introduction to Indigenous legal traditions as well as other instruction designed to prepare 
students to engage with law and reconciliation, including introductions to land-based learning, 
theories of legal pluralism and research on cultural competency. Legal Process also includes an 
introduction to the IRSSA and the TRC.  

• In January 2022, a field school was offered in partnership with the Shuswap Nation Tribal 
Council where students worked on community-identified and led projects focusing on child and 
family service. 

• In January 2022, a field school was offered in the North Island communities where students 
worked on projects that incorporated Kwakwaka’wakw legal orders and supported community 
priorities.   

• The Faculty of Law established a new Indigenous Law Librarian position to build the collection 
of materials that support the study of Indigenous laws. 

• In 2021, the Faculty of Law hired its seventh Indigenous faculty member.  
• UVic Law has a new Inuit Women Legal Scholar Award. One or more awards of at least $5,000 

each are given to entering or continuing undergraduate women Inuit students in the Faculty of 
Law who have demonstrated leadership experience in their school or community.  

• An option has been added for Indigenous applicants to the JD and JD/JID program to submit a 
video in lieu of a written reference letter. This is being done in recognition and honor of the 
oral traditions of many Indigenous peoples.  

57: PUBLIC SERVANTS 

We call upon federal, provincial, territorial, and municipal governments to provide education to public servants on the history 
of Aboriginal peoples, including the history and legacy of residential schools, the UN Declaration on the Rights of Indigenous 
Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will require skills-based training in 
intercultural competency, conflict resolution, human rights, and anti-racism. 

PROGRESS NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS 

Ongoing 
 

• The Master of Arts of Indigenous Governance (IGOV) relaunched in September 2021 and 
continues to build on traditional strengths, dedicated to Indigenous ways of knowing and being, 
innovative scholarship and teaching methods. 

• IGOV ran the program’s first formal course offering in Local Indigenous Lands, Waters and 
Languages course. This course centres Coast Salish knowledge, languages and governance on 

https://www.uvic.ca/law/about/indigenous/jid/index.php
https://www.uvic.ca/law/about/indigenous/jid/index.php
https://www.uvic.ca/law/about/indigenous/jid/index.php
https://web.uvic.ca/calendar2020-01/CDs/LAW/395I.html
https://www.uvic.ca/law/about/indigenous/students/index.php
https://www.uvic.ca/givingtouvic/award-background-info/i/inuit-women-legal.php
https://www.uvic.ca/hsd/igov/programs/index.php
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their territories to educate students about local territorial laws and protocols as a way of 
supporting students' ability to build reciprocal relationships. 

• UVic’s School of Public Administration has developed a competency framework around 
Indigenous history, traditions, knowledge bases and governance structures. The objective is 
that all Community Development master students graduate with these competencies.  

• The Graduate Evaluation Certificate now includes a required course on culturally responsive 
evaluation.  

• Two new courses have been introduced: “Understanding Indigenous Governance in Canada” 
and “Governance for Planetary Health.” Students enrolled in our diplomas and minor are 
required to take one of these two courses. UVic’s School of Public Administration has recruited 
an Indigenous Assistant Professor. 

New • The Indigenous Governance Program received approval to secure “school” status, ensuring the 
growth and development of Indigenous programming. School status provides opportunities to 
move the Indigenous Nationhood Graduate Certificate program into IGOV, formalize a PhD 
program, offer micro-credentials, and expand the Master of Arts program. 

• As a formal Indigenous PhD program proposal is being developed, IGOV opened admissions for 
students to enroll in a PhD by special arrangement, addressing the demand for Indigenous 
scholars. 

• The Indigenous Leadership Forum (ILF) relaunched in 2022, bringing together faculty from 
across post-secondary institutions, students, staff, grassroots leaders and activists and 
Indigenous community members. This year the ILF was offered as an Indigenous Feminisms 
Symposium in collaboration with the Centre for Indigenous Research and Community-Led 
Engagement, UVic Faculty of Social Sciences, the Yellowhead Institute and Fernwood 
Publishing. 

• The Diploma in Indigenous Community Development and Governance has been redesigned and 
existing courses will be used to offer more options to students. 

• A new undergraduate course is being created and will be offered on campus: ADMN 201 
“Social-Ecological Justice and Action for Planetary Health.”  

• In 2021, the School of Public Administration launched the Impact Chair in Transformative 
Governance for Planetary Health, which will further research and engagement work with 
Indigenous groups. 

62: TEACHER EDUCATION 

We call upon the federal, provincial, and territorial governments, in consultation and collaboration with Survivors, Aboriginal 
peoples, and educators, to: … Provide the necessary funding to post-secondary institutions to educate teachers on how to 
integrate Indigenous knowledge and teaching methods into classrooms. 

PROGRESS NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS 

Ongoing 
 

• Indigenous education has been growing in the Faculty of Education since 1999; in 2017, we 
created a Department of Indigenous Education.  

• The research project—NEȾOLṈEW̱—was funded through a SSHRC Partnership Grant and is 
entering its fourth year. 

• Every student teacher requires one mandatory course on Indigenous Education in their 
program of study. By addressing changes in history, education, and policies as well as the 
contributions to the Canadian landscape by Aboriginal people in the preparation of future 
teachers, we hope to contribute to the inclusion and expansion of relevant content in the K-12 
curriculum and programs.  

• As well, Indigenous Education offers courses in Indigenous pedagogies and the history of 
Indigenous education in Canada. In June, teacher education students may enroll in an intensive 
four-course Summer Institute in Indigenous Education that provides experiential learning 
opportunities to deepen knowledge of Indigenous worldviews, histories, knowledge and 
perspectives to better prepare them to understand and explain the rights and responsibilities of 
Indigenous people and settlers living in Canada. 

• Indigenous Education offered an integrated 10-course set for working teachers in Teaching and 
Learning Indigenous Perspectives from summer 2020 to summer 2021 and has accepted a new 
cohort of 20 people for 2022/23. Teachers develop skills and confidence to integrate 
Indigenous perspectives into their teacher identities and practices, and will be eligible for pay 

https://www.uvic.ca/hsd/publicadmin/
https://www.uvic.ca/hsd/publicadmin/graduate/future-students/grad-programs/evaluation-program/index.php
https://www.uvic.ca/hsd/igov/index.php
https://www.uvic.ca/research/centres/circle/events/ifs/index.php
https://www.uvic.ca/research/centres/circle/events/ifs/index.php
https://www.uvic.ca/education/indigenous/index.php
https://netolnew.ca/
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upgrades upon completion. 
• We expanded application of the Mentor-Apprentice Program (MAP) in our Indigenous 

Language Revitalization (ILR) programming. The Bachelor of Education in ILR will graduate a 
dozen Indigenous teachers in 2023. 

New • Indigenous Education Post-Degree Professional Program (Elementary focused) is a new 
program at UVic. The post-degree professional program will provide aspiring teachers, both 
Indigenous and non-Indigenous, with a relevant, relational and transformative education 
designed to foster a deeper understanding of First Nations, Inuit and Métis histories, cultures 
and ways of knowing and being. The program is designed to enhance relational accountabilities 
with local indigenous people and communities. Graduates of the 24-month program will 
receive a Bachelor of Education degree and are eligible to apply for a BC Teaching Certificate. 
We are actively recruiting for a fall 2023 start. 

• The Division of Continuing Studies developed a Teacher French Immersion Mentorship Program 
to serve the professional development needs of BC French Immersion in-service teachers. This 
included developing and offering workshops on Indigenization of curriculum and anti-
oppressive practices in the classroom.   

86: JOURNALISM AND MEDIA SCHOOLS 

We call upon Canadian journalism programs and media schools to require education for all students on the history of 
Aboriginal peoples, including the history and legacy of residential schools, the UN Declaration on the Rights of Indigenous 
Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. 

PROGRESS NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS 

N/A N/A 

92: BUSINESS SCHOOLS 

We call upon the corporate sector in Canada to … Provide education for management and staff on the history of Aboriginal 
peoples, including the history and legacy of residential schools, the UN Declaration on the Rights of Indigenous Peoples, 
Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will require skills-based training in 
intercultural competency, conflict resolution, human rights, and anti- racism. 

PROGRESS NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS 

Implemented • All business school faculty and staff participated in the Indigenous Cultural Acumen Training 
and it is now part of all orientation activities. 

Ongoing • Our Master of Business Administration (MBA), Master of Management (MM) and Bachelor of 
Commerce (BCOM) students are introduced to human rights in general and the UNDRIP, 
including the rights to development and self-determination. Students also learn about a range 
of issues that have been endured by Indigenous peoples, with particular attention given to the 
context related to extractive industry projects and Indigenous communities. 

• Within the context of Indigenous community relations with extractive industries, students are 
trained to use a framework for stakeholder Aboriginal–Crown relations. This will require skills 
based training in intercultural competency, conflict resolution, human rights, and anti-racism.  

• BCOM students take part in an Indigenous Cultural Acumen Training session as part of their 
orientation programming, and take part in a self-location assignment, allowing them to reflect 
on the land they came from, the land they live on, stewardship, etc. They also do a Truth and 
Reconciliation reflection and action plan assignment, and other Indigenous content, such as 
case studies, are encouraged in all programs.  

• MBA, MM and Master of Global Business (MGB) students are given a broad introduction to the 
history of Indigenous peoples in Canada by a visiting First Nations Elder, including the effects of 
the Residential School system as well as an introduction to cultural values that guide many 
Indigenous communities in terms of development. 

• MBA students watch the “Indigenous and Canadian Histories 101: What you didn’t learn in high 
school” video, and follow up with a historical exploration, research and report assignment. This 
piece then provides input to a facilitated discussion of “Indigenous Histories” co-facilitated by a 
visiting Elder and the instructor. 

• In the MBA Business & Sustainability course, students are introduced to specific human rights 
instruments relevant to the rights of Indigenous People and learn about how the national and 

https://www.uvic.ca/education/indigenous/undergraduate/pdpp/index.php
https://continuingstudies.uvic.ca/education-learning-and-development/programs/french-immersion-teacher-mentorship
https://www.uvic.ca/gustavson/gill/mba/index.php
https://www.uvic.ca/gustavson/gill/mm/index.php
https://www.uvic.ca/gustavson/undergraduate/future/index.php
https://www.uvic.ca/gustavson/undergraduate/future/index.php
https://www.uvic.ca/gustavson/gill/mgb/index.php
http://videos.rainwatch.ca/
http://videos.rainwatch.ca/
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provincial governments are working to implement UNDRIP.  
• The MBA 514 Foundations of Stability introduces the business case for sustainability, 

sustainability reporting, socially responsible investing, First Nations/Indigenous approaches to 
economic development, ethics, gender equity and human rights. 

• PhD students are introduced to the unique challenges facing Indigenous people through 
doctoral-level core courses and workshops. Students are encouraged to conduct research that 
tackles important global societal issues, including those that affect Indigenous communities and 
stakeholders. Activities include ICAT Training, conducting research with indigenous 
communities, and discussions on decolonizing business schools.  

New  
 

• UVic’s Indigenous Cultural Acumen Training (ICAT) or other learning workshops are now part of 
all faculty, staff and student orientation activities. 

• Executive Programs have expanded Indigenous entrepreneurship training to other parts of 
Canada (Ontario, Saskatchewan) and Indigenous management training (Alberta). 

 

UNITED NATIONS DECLARATION ON THE RIGHTS OF INDIGENOUS PEOPLES 
IMPLEMENTATION 

How is your institution working with Indigenous peoples and communities to implement the United Nations Declaration on the 
Rights of Indigenous Peoples, and in particular the articles related to education, which include the following: 

Article 14 

1. Indigenous peoples have the right to establish and control their educational systems and institutions providing 
education in their own languages, in a manner appropriate to their cultural methods of teaching and learning. 
2. Indigenous individuals, particularly children, have the right to all levels and forms of education 

 Article 15 

1. Indigenous peoples have the right to the dignity and diversity of their cultures, traditions, histories and aspirations which 
shall be appropriately reflected in education and public information. 
 
Article 21 

Indigenous peoples have the right, without discrimination, to the improvement of their economic and social conditions, 
including, inter alia, in the areas of education, employment, vocational training and retraining, housing, sanitation, health and 
social security. 
PROGRESS NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS 

 UVic has done work in support of these articles in five key areas, as outlined below.  
 
These initiatives and programs have been developed in consultation with Indigenous students and 
local Indigenous nations and organizations, and designed to meet the educational needs of these 
groups. Three key UVic strategic documents (Strategic Framework, Indigenous Plan and Strategic 
Enrolment Management Plan) have set goals to increase Indigenous student enrolment, retention 
and success. 

Continuing   Governance and Community Collaboration 
• As identified in UVic’s Strategic Framework and Indigenous Plan, and in support of UVic’s 

commitments toward truth, respect and reconciliation with Indigenous Peoples, and in 
particular, the Indigenous students, staff, faculty at UVic and the communities and Nations we 
live and work alongside, the Vice-President Indigenous (VPI) position has been established in the 
Office of the President.  

• UVic has an Indigenous Community Engagement Council which is co-chaired by an Indigenous 
Community representative and the Associate Vice-President Indigenous. 

• The university follows Coast Salish protocols for ceremonies and day-to-day activities (e.g. 
Territorial welcomes, hand-delivering invitations, calling witnesses and honouring relationships).  

• The Indigenous Plan commits to improve community relationships and include Indigenous 
representation in governance structures at the university (Strand 5). 

https://www.uvic.ca/strategicframework/index.php
https://www.uvic.ca/assets2012/docs/indigenous-plan.pdf
https://www.uvic.ca/assets2012/docs/sem-final.pdf
https://www.uvic.ca/assets2012/docs/sem-final.pdf
https://www.uvic.ca/about-uvic/governance-and-administration/about-our-president/avp-indigenous/index.php
https://www.uvic.ca/assets2012/docs/indigenous-plan.pdf
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• Based on extensive consultation with Elders and Knowledge Holders, the university has 
developed and implemented a comprehensive smudging policy (covering residences, classrooms 
and offices). 

• The university has updated policies and practices related to building naming and renaming, 
making it possible to give new and existing buildings names from local Indigenous languages. 

• The Office of Indigenous Academic & Community Engagement (IACE) has consulted with 
local language champions to request Indigenous language use for signage.  

• Planning and construction processes for new building construction have been revised to ensure 
community consultation regarding respect for the land (use of trees) and inclusion of Coast 
Salish design elements. 

• Reconciling Ways of Knowing online forum joined UVic's Victoria Forum to present, Millennia of 
Experience, Drawing on Indigenous Knowledge in Responding to COVID-19. The dialogue 
explored how collaboration between Indigenous knowledge and science can improve public 
health outcomes. NCIED and Gustavson School of Business are partners in the Reconciling Ways 
of Knowing Forum. 

• UVic is in the beginning stages of developing guidelines on how care for its Indigenous art 
collection more respectfully, which may include rematriation /repatriation, and is developing 
guidelines for the commission and presentation of Indigenous art on campus. 

• The Legacy Gallery has hired a full time Curator, Indigenous Art and Engagement to work with 
the gallery to honour Article 31 (1) and will lead in the repatriation work as per Articles 11 and 
12. 

 
Community Youth Outreach Programming 
• Living Labs, a community land- and water-based eco-restoration program, provided four weeks 

of land-based summer programming for local youth from several Nations, including Songhees, 
Esquimalt and Tseycum First Nations, as well as supporting K-12 Indigenous led land- and water-
based curriculum development. 

• IACE offered an online Indigenous Student Education Fair in partnership with Camosun College 
that reached 193 Indigenous students from grades 10-12 in school districts 61, 62, 63, 68, 79, 
Stz’uminus and WSÁNEĆ.  

• The Verna Kirkness Science and Engineering Education Program, Indigenous Student Mini-
University Camp, and the ISPARC Youth Multi-Sport Camp were not delivered due to pandemic 
considerations. 

 
Current Student Programming 
• The Elders-in-Residence Program continued to serve students and classroom teaching 

throughout the pandemic via zoom meetings enabled by IPads that were purchased for the 
Elders. This program will continue in-person as students return to campus. The Elders continue 
to offer virtual meetings to increase inclusion for distance students. 

• Cultural activities (e.g., beading, drum making, traditional teachings, Circles) were offered 
throughout the pandemic through hybrid programming, providing some in-person and online 
offerings, improving safety for all students and access for distance students. This model will 
continue as it benefits on and off campus students. 

• Various food security programs are being provided to Indigenous students, e.g., lunch in the First 
Peoples House twice weekly, Good Food Bags weekly, gift cards for lunch (when not on campus) 
and food in the First Peoples House. 

• Indigenous specific supports e.g., counsellors, nurses, tutoring, advisor, co-op coordinators, 
advocates, emergency bursaries, housing priority, etc. are provided through IACE and the Office 
of Student Life, including new student support positions. 

 
Pre-Employment Programming 
• The Pathways & Opportunities program introduces adult learners to the possibilities of a post-

secondary education through education fairs, campus tours, and outreach in partnership with 
the Indigenous recruiter.   

• UVic offers 50% subsidies to Indigenous communities to hire Indigenous Co-op students (to a 
maximum of $5,000) and has an Indigenous Co-op Coordinator to support placements. 

https://www.uvic.ca/services/indigenous/
https://www.waysofknowingforum.ca/dialogue-5
https://www.waysofknowingforum.ca/dialogue-5
https://livinglabproject.ca/
https://www.uvic.ca/services/indigenous/community/mini-u/index.php
https://www.uvic.ca/services/indigenous/community/mini-u/index.php
https://www.uvic.ca/services/indigenous/facultystaff/working-elders/index.php#:%7E:text=ELDERS%20IN%20RESIDENCE%20PROGRAM&text=Today%20at%20UVic%2C%20Elders%20provide,and%20policy%20development%20at%20UVic.
https://www.uvic.ca/services/indigenous/house/index.php
https://www.uvic.ca/services/indigenous/house/index.php
https://www.uvic.ca/services/indigenous/community/pathways/index.php
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• The Indigenous Co-op Coordinator hosts Indigenous Career Fairs twice yearly with opportunities 
for mock interviews with prospective employers. 

 
Academic Programming 
• Indigenous language revitalization programs, offered in collaboration with the Department of 

Linguistics and the Division of Continuing Studies, seek to support Indigenous communities to 
retain and revive their language. 

• LE,NOṈET provides a suite of programs and courses designed to welcome and support 
Indigenous students (status, non-status, Inuit, Métis) throughout their university journeys.  

• The Associate University Librarian–Reconciliation (AUL-R) was appointed. This is a newly created 
position at UVic and the first such position in Canada to make a stronger connection with 
internal and external stakeholders in deepening truth and reconciliation efforts across the 
university. In this role, the AUL-R:  
1. Advances implementation of UNDRIP within UVic Libraries and across campus;  
2. Ensures implementation of TRC Call to Action 57 including offering learning sessions 

internal and external to University addressing the core learning objectives of that CTA;  
3. Ensures implementation of the Principles of Reconciliation as expressed in the TRC’s 

reports;  
4. Provides advice, guidance and direction to a broad range of internal and external 

stakeholders to the University community;  
5. Continues to support and advance the important work of the National Centre for Truth and 

Reconciliation; and;  
6. Assists advance a broad range Calls to Action including, but not limited to, calls on 

Indigenous law, research, commemoration, health, memorialization, responsibilities of 
businesses and more. 

• The  Master of Arts in Indigenous Governance program was revitalized to build on traditional 
strengths, dedicated to Indigenous ways of knowing and being, innovative scholarship and 
teaching methods  

• A local Indigenous faculty member developed a new land, water and language course centering 
on Coast Salish knowledge, languages and governance on their territories to educate students 
about local territorial laws and protocols as a way of supporting students’ ability to build 
reciprocal relationships. 

• UVic’s Gustavson School of Business in partnership with National Consortium for Indigenous 
Economic Development (NCIED) and Tribal Resources Investment Corporation (TRICORP), 
provides a range of relevant and responsive educational programs to support capacity building 
for Indigenous Nations, organizations and communities. All programs are customized for each 
community and provided in a supportive environment. 

• Gustavson Executive Programs, in partnerships with TRICORP, Coast Mountain College, First 
Nations Technology Council, BC Provincial Government and Service Canada, is responsible for 
the in-community and online delivery of current Gustavson Indigenous programs, including the 
provision of Indigenous and non-Indigenous instructors and facilitators.  

• The National Consortium for Indigenous Economic Development (NCIED), an initiative of the 
Gustavson School of Business and Faculty of Law, supports wellness and economic development 
in Indigenous Nations and communities through community-led research and culturally 
appropriate educational programs delivered in community. 

• The NCIED Visiting Indigenous Leaders Program contributes to the development of the next 
generation of Indigenous and non-Indigenous leaders.  

• Indigenous Advancement of Cultural Entrepreneurship (I-ACE) is a rebranding of the ACE 
program that includes a new logo and online learning platform, while maintaining the same 
award-winning entrepreneurial training. At the invitation of TRICORP, the program was co-
developed in 2013 with Gustavson School of Business to meet labour market demands in 
northwestern BC.  

• As well as our I-ACE and CAMP programs, the Empowering Aboriginal Generation of Leaders and 
Entrepreneurs (EAGLE) program provides a culturally appropriate and engaging environment 
that supports Indigenous women and men (age 18+) to explore leadership and entrepreneurship 
opportunities to realize the dreams they have for themselves and their community. 

https://www.uvic.ca/future-students/indigenous/language/index.php
https://www.uvic.ca/services/indigenous/students/lenonet/
https://www.uvic.ca/news/topics/2020+indigenous-libraries-rymoran+news
https://www.uvic.ca/hsd/igov/programs/index.php
https://www.uvic.ca/gustavson/executive/executive/aboriginal/index.php
https://www.uvic.ca/ncied/about/board/index.php
https://www.uvic.ca/ncied/about/board/index.php
https://www.uvic.ca/gustavson/executive/executive/aboriginal/index.php
https://www.uvic.ca/ncied/index.php
https://www.uvic.ca/ncied/education-training/indigenous-leaders/index.php
https://www.uvic.ca/ncied/education-training/aboriginal-entrepreneurs/index.php
https://www.uvic.ca/gustavson/executive/executive/aboriginal/ace/index.php
https://www.uvic.ca/gustavson/executive/executive/aboriginal/camp/index.php
https://www.uvic.ca/gustavson/executive/executive/aboriginal/eagle/index.php
https://www.uvic.ca/gustavson/executive/executive/aboriginal/eagle/index.php
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• In May 2021, a 2016 ACE graduate, was recognized as the inaugural Best Solopreneur at the 
2021 Small Business BC Awards. In an unprecedented year for small business, the new award 
recognizes an individual who started a solo business, “wore multiple hats” and navigated 
challenges while growing the business on their own.  

• Indigenous Management and Leadership Programs build on participants’ training, experience 
and management skill set to support taking on senior management positions, increasing their 
organization’s impact in their community, or facilitating succession planning. 

 

https://smallbusinessbc.ca/awards/winners/
https://www.uvic.ca/ncied/education-training/management-leadership/index.php
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