
UNBC  |  2021/22 IAPR  |  1

2021/2022 
Institutional Accountability
Plan and Report



UNBC  |  2021/22 IAPR  |  2

Dear Minister Kang, 

It is a pleasure to formally submit the University of Northern British Columbia’s Institutional Accountability Plan and Report 
for the 2021-22 reporting cycle, for which we take full responsibility. 

The COVID-19 pandemic remained the most significant disruption to the global community in recent memory. While the 
disruption created uncertainty for us all, the response across the post-secondary sector remained one that was co-
ordinated, collaborative, and focused on community safety, health and well-being. The pandemic provided an opportunity 
for the UNBC community to rise to the challenge, to offer a post-secondary experience in entirely new ways, to adapt and 
to be resilient.  

The last year also presented some of the most vivid demonstrations of the impacts of climate change in British Columbia. 
From the heat dome that descended across the province in the summer to the devastating flooding that annihilated 
infrastructure and changed peoples’ lives inexorably. The urgency for British Columbians to act now, more than ever, 
reinforces the Ministry’s mandate regarding addressing climate change within our post-secondary institutions and 
contributing to the vital global conversation that is required.

As if these pressures weren’t enough, as of this writing, the world has been thrust into geopolitical uncertainty with the 
spectre of war raging over Europe and, indeed, the world. Post-secondary institutions will not only act as havens for 
refugees and displaced students and scholars, but we will be required to lead dialogue, research and teaching as we 
address these grave times.

Throughout these challenges, UNBC remains committed to our vision of being personal in character while transforming 
lives and communities in the North and around the world. This report outlines our successes along with the strategic goals 
and objectives that guide our priority planning in support of the Minister’s Mandate Letter. We know that “made in the 
North” solutions will not only serve UNBC well but will help inform conversations in other parts of the province and world. 
For example, our commitment to Reconciliation as well as Equity, Diversity and Inclusion will feature ideas that are right 
for our community. We are excited by the start-up of offices dedicated to those matters and their early successes, as well 
as ongoing research and education that further our community’s understanding. And UNBC’s commitment to industry 
partnerships and community engagement, referenced frequently in this report, underly our commitment to the North. 

Once again, our global community must strive to adapt, change and be responsive to the threats and opportunities we 
face. Continued post-secondary investments have never been more critical to facilitate those endeavours. We look forward 
to working with the Ministry of Advanced Education & Skills Training, along with all our partners and collaborators, in our 
shared mandate and mission of advancing higher education and research and contributing to British Columbia’s success. 

July 15, 2022
The Honourable Anne Kang
Minister of Advanced Education and Skills Training
PO Box 9043, STN Provincial Government 
Victoria, BC, V8S 1V9

Sincerely, 

Catherine Wishart
Chair, UNBC Board of Governors

 

Dr. Geoffrey Payne 
President and Vice-Chancellor
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Territory acknowledgment

Since time immemorial, Indigenous Peoples 
have walked gently on the diverse traditional 
territories where the University of Northern 
British Columbia community is grateful to 
live, work, learn, and play. We are committed 
to building and nurturing relationships with 
Indigenous peoples, we acknowledge their 
traditional lands, and we thank them for their 
hospitality.
Our Prince George campus is situated on the unceded traditional territory of the 
Lheidli T’enneh First Nation. Our South-Central campus in Quesnel is situated on 
the unceded traditional territories of the Lhtako Dene Nation, Nazko First Nation, 
Lhoosk’uz Dené Nation, and ?Esdilagh First Nation. Our Northeast campus in Fort 
St. John is situated in Treaty 8 territory on the traditional lands of the Dane-zaa 
peoples of the Doig River First Nation, Blueberry River First Nation, and Halfway 
River First Nation. The Northwest campus in Terrace is situated on the unceded 
traditional Tsimshian territory of the Kitsumkalum First Nation and Kitselas First 
Nation. Our satellite campus in Prince Rupert is situated on the unceded traditional 
Tsimshian territory of the Lax Kw’alaams Band and Metlakatla First Nation. 

In addition to these campus locations, UNBC has a federated agreement with the 
Wilp Wilxo’oskwhl Nisga’a Institute (WWNI). Established by the Nisga’a Lisims 
Government in 1993 and located in the Village of Gitwinksihlkw, WWNI is a fully 
accredited university-college serving all people in northwestern British Columbia.



UNBC  |  2021/22 IAPR  |  5

Year in 
Review
April 2021

UNBC launches a revitalized 
Bachelor of Education program 
at its campuses in Terrace and 
Quesnel. The new program builds on 
the success of the existing cohort 
in Terrace and adds the BEd to the 
offerings in Quesnel. The expanded 
program focuses on the School of 
Education’s signature pedagogy of 
People, Place and Land.

After a multi-year engagement 
process, UNBC completes its 
academic restructuring with the 
launch of five new faculties and the 
Division of Medical Sciences. The 
new faculties are the Faculty of 
Human and Health Sciences, the 
Faculty of Indigenous Studies, 
Social Sciences and Humanities,
the Faculty of Science and 
Engineering, the Faculty of  
Environment and the Faculty of 
Business and Economics. 

An international team of researchers 
uses a supercomputer at UNBC, 
jointly funded along with the Hakai 
Institute, to create digital elevation 
models demonstrating that the rate 
of mass loss from Earth's glaciers 
is accelerating. UNBC Geography 
Professor, Hakai affiliate and Canada 
Research Chair in Glacier Change 
Dr. Brian Menounos co-authors the 
study published in the journal Nature.

UNBC and the UNBC Faculty 
Association ratify a new, four-
year collective agreement that 
sets the stage for a better era of 
labour relations. It includes general 
wage increases, a redesigned 
compensation framework more 
in line with other post-secondary 
institutions, and other improvements 
meant to foster a productive labour 
relations environment. The agreement 
covers nearly 500 faculty, including 
professors, instructors, lecturers, 
sessional lecturers, librarians and 
senior lab instructors.
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May

Longtime faculty members Dr. Henry 
Harder (Health Sciences), Dr. Ross 
Hoffman (First Nations Studies) and 
Dr. Hugues Massicotte (Ecosystem 
Science and Management) are all 
granted the title Professor Emeritus 
upon their retirement from UNBC. 

Aaron Larsen's interest in witch trials 
was piqued during an undergraduate 
history class at UNBC. A three-time 
UNBC graduate, Larsen prepares to 
begin his doctoral studies examining 
witch trials in Switzerland at the 
University of Oxford.

June

Lila Mansour and Holly McVea 
deliver the valedictory addresses at 
UNBC’s virtual convocation. Mansour 
graduates with a Bachelor of Arts in 
Economics. McVea graduates with 
a Bachelor of Science (Honours) in 
Biology. 

Catherine Wishart, a well-known 
northern champion for post-
secondary education, is the new 
Chair of the University of Northern 
British Columbia’s Board of 
Governors. Wishart works as a 
consultant with public sector, First 
Nations and non-profit organizations 
on planning and development.

Bev Best becomes the first person to 
hold four degrees from UNBC after 
completing her Master of Business 
Administration. Best, who works 
at the University as the Manager 
of Aboriginal Student Engagement, 
also holds a Bachelor of Arts in 
First Nations Studies, with a minor 
in English, a Bachelor of Education 
and a Master of Arts in First Nations 
Studies. 

Four distinguished individuals receive 
Honorary Degrees from UNBC at 

the 2021 virtual Convocation. Lheidli 
T'enneh Elder Marcel Gagnon, 
engineer and entrepreneur Dr. Albert 
Koehler, B.C. Public Health Officer Dr. 
Bonnie Henry and lawyer and scholar 
Dr. Valerie Napoleon all received 
honorary Doctor of Laws degrees. 

July

Dr. Darian Goldin Stahl brings art and 
medicine together through her 2021 
Banting Postdoctoral Fellowship, a 
prestigious national research award. 
Working with Canada Research 
Chair in Humanities and Health 
Inequities Dr. Sarah de Leeuw, Stahl 
is undertaking an artist’s book project 
highlighting the impacts of illness 
from a patient perspective, which will 
provide a unique learning resource 
for medical students. 

August

The Cultural Safety Collection 
launches at the National 
Collaborating Centre for Indigenous 
Health (NCCIH), based at UNBC. The 
collection is part of ongoing efforts to 
make health-care systems culturally 
safe and accessible for all Indigenous 
people in B.C. and across Canada. 

Northern Analytical Lab Services 
achieves the ISO/IEC 17025 
International standard for testing and 
calibration laboratories, meaning 
it can produce and provide reliable 
water, soil and air test results for 
both UNBC researchers and external 
stakeholders.

September

The first cohort of students in the 
Northern Baccalaureate Nursing 
Program begins their studies at the 

Fort St. John campus. The new 
program, housed at UNBC’s space 
in the Northern Lights College 
campus, makes nursing education 
more accessible for people living in 
northeastern British Columbia and 
aims to improve access to health 
care in the region by training nurses 
locally.

UNBC increases its scores in all 
categories in the 2022 Times Higher 
Education World University Rankings. 
The most significant increases are 
in both the teaching and research 
pillars.

Northern Medical Program researcher 
Dr. Kendra Furber is named a 2021 
MSFHR Scholar. The award, which 
recognizes early career health 
researchers, supports her work 
on investigating the biology of the 
myelin sheath in the brain. 

Nenachalhuya – The Cedar Plank 
Project is now on display in 
Lhuhuhwhezdel: Gathering Place 
at UNBC's Prince George campus. 
Artist Clayton Gauthier hand-carved 
and hand-painted 32 cedar planks 
with submitted logos from 32 Nations 
across northern B.C.

October

For the third time in seven years, 
UNBC ranks as the top university 
in its category in Canada in the 
annual Maclean’s magazine guide. 
UNBC excels across a wide range of 
categories, from the quality of faculty, 
staff, and the services it offers to how 
it strengthens the student experience 
through means such as maintaining 
a vibrant library system and funding 
scholarships and bursaries.

The UNBC Timberwolves unveil 
a new alternate logo designed 
by former UNBC student and 
Gitxsan artist Trevor Angus. The 
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Timberwolves are the first college or 
university athletic program in Canada 
to have a logo or jersey completely 
designed by an Indigenous artist.

Dr. Kathy Lewis receives the 
Canadian Forestry Scientific 
Achievement Award from the 
Canadian Institute of Forestry. Lewis, 
UNBC’s Acting Vice-President 
Research and Innovation, is a 
Registered Professional Forester, 
acclaimed researcher, and a founding 
faculty member at UNBC.

November

UNBC and the University of Central 
Asia (UCA) agree to a memorandum 
of understanding to facilitate student 
and faculty exchanges between 
the two institutions and increase 
opportunities to collaborate on joint 
research projects. UNBC Interim 
President Dr. Geoff Payne and UCA 
Rector Prof Sohail Naqvi sign the six-
year agreement during a virtual event 
at both campuses.

UNBC expands its School of 
Engineering offerings with the 
addition of a Master of Applied 
Science in Engineering degree. The 
research-based degree focuses on 
managing engineering challenges 
and needs specific to cold 
environments.

UNBC signs on the Scarborough 
Charter on anti-Black Racism and 
Black inclusion in Canadian Higher 
Education. The charter identifies 
key barriers to Black inclusion and 
possible ways to address them. It 
also contains concrete actions 
and accountability mechanisms for 
institutions to deliver on their promise 
of structural and systemic change.

December

UNBC adds the third site for its 
Master of Business Administration 
program in Grande Prairie, Alta. In 
partnership with Northwestern 
Polytechnic, the new cohort will 
begin in August 2022. The MBA 
program is also offered in Prince 
George and Vancouver. 

Dr. Margo Greenwood, an Indigenous 
scholar of Cree ancestry and the 
Academic Leader of the National 
Collaborating Centre for Indigenous 
Health (NCCIH), housed at the 
University of Northern British 
Columbia, is named an Officer of 
the Order of Canada. Greenwood 
has worked for over 30 years to 
transform the health and well-being 
of Indigenous children, families, and 
communities. She is a Professor in 
UNBC’s First Nations Studies and 
Education programs.

January 2022

Mathematics and Statistics Assistant 
Professor Dr. Alia Hamieh joins forces 
with colleagues from the University of 
British Columbia and the University of 
Lethbridge to create a Collaborative 
Research Group on analytic number 
theory, thanks to a $240,000 grant 
from the Pacific Institute for the 
Mathematical Sciences (PIMS). The 
Research Group brings together 
experts and rising stars in analytic 
number theory to tackle central 
problems in the field.

Finance and marketing student 
Brandon Greenall creates a student-
run business and launches a podcast 
in which he interviews entrepreneurs, 
earning him a TELUS Storyhive 
award worth $10,000. The fourth-

year finance and marketing student 
credits earning the award to his 
university experience and what he’s 
learned so far at UNBC.

UNBC places first in its category for 
not-for-profit research income growth 
in the latest Research Infosource 
Canada's Top 50 Research University 
rankings. UNBC saw its not-for-profit 
research income soar nearly 95 per 
cent in the 2021 rankings to nearly 
$2 million, the largest percentage 
increase of any university in the 
undergraduate tier. Overall, UNBC’s 
total research income increased more 
than seven per cent to $13.9 million, 
its highest total in a decade.

UNBC’s Community Development 
Institute launches a new online 
housing information portal that 
provides access to population and 
housing data for 39 non-metropolitan 
communities in British Columbia. 
The portal includes a detailed data 
report along with webinar recordings 
that highlight the data by region: 
Northeast, Northwest, Central, 
East Kootenays, West Kootenays, 
Okanagan, and Vancouver Island. 
It is the result of a two-year study, 
funded by BC Housing, and provides 
valuable data for local government, 
planners, developers, builders, and 
the provincial government.

Researchers from UNBC, Simon 
Fraser University and the University 
of British Columbia are collaborating 
to figure out how we can create 
dementia-friendly neighbourhoods 
and make it easier for people living 
with dementia and their caregivers 
to take part fully and be active in 
their community. Along with project 
manager Emma Rossnagel, Dr. 
Shannon Freeman and Dr. Mark 
Groulx are leading the northern 
component of the research project, 
that received $715,000 from the 
Public Health Agency of Canada. 
The researchers will identify features 
of neighbourhoods that affect the 
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mobility and participation of people 
living with dementia and develop 
an easy-to-use tool to assess 
environments supportive of people 
living with dementia. They will also 
develop guidelines for dementia-
inclusive communities that can be 
used by policymakers, decision-
makers, and the public.

February

After being delayed for two years 
due to the pandemic, the UNBC 
community convenes virtually to 
celebrate its employees’ dedication 
and commitment to excellence in 
post-secondary education in the 
North. More than 170 employees 
are recognized for nearly 3,000 
combined years of service at UNBC. 
This includes three people, who for 
the first time in UNBC history reach 
the 30-year employment milestone: 
Leanne Murphy, Tracey McIntyre and 
Bethany Haffner.

UNBC is named one of B.C.’s Top 
Employers for the eighth time since 
2012. Among the reasons the judges 
select UNBC for the recognition are 
the lifelong educational opportunities, 
including tuition waivers and tuition 
subsidies as well as in-house 
learning programs. They also single 
out UNBC’s maternity and parental 
leave salary top-up plans as well 
as the on-site childcare centre for 
working parents.

The National Collaborating Centre 
for Indigenous Health contributes 
to a major national report regarding 
current and projected risks from 
climate change to the health of 
Canadians. The NCCIH finds that 
over the past year alone, Indigenous 
communities across Canada have 
been severely affected by drought, 
wildfires, floods and temperature 
extremes related to climate change. 
First Nations, Inuit, and Métis 

peoples are uniquely sensitive to the 
impacts of climate change, given 
their close relationships to land, 
waters, animals, plants and natural 
resources. Indigenous knowledge 
systems and practices continue to 
be critical to Indigenous Peoples’ 
survival and resilience.

The University community 
mourns the passing of long-time 
communications officer Andrea 
Johnson. Andrea shared the UNBC 
story with the world through her 
words, photographs and social media 
posts. She was always generous 
with her time and talents, supporting 
many causes through her volunteer 
work, and will be missed by so many 
on our campuses and beyond. 

March

UNBC students can access new 
funding to support international 
travel related to their studies. The 
Travelling Knowledges program 
provides financial support for up to 
62 domestic undergraduate students 
in any discipline for trips ranging 
from three weeks to one year. The 
program, conceived of and led by 
Dr. Agnieszka Pawlowska-Mainville 
and Dr. Jacqueline Holler, is made 
possible by nearly $500,000 in 
competitive grant funding from the 
Government of Canada’s new Global 
Skills Opportunity program.

Dr. Geoffrey Payne, a northern 
British Columbian who has 
enjoyed an illustrious academic 
and administrative career at the 
University of Northern British 
Columbia spanning almost two 
decades, is named the institution’s 
sixth president. Dr. Payne was named 
UNBC’s interim President in February 
2020 and deftly led the University 
throughout the COVID-19 pandemic. 
He also attended to several pressing 
matters, including engaging the 

University community on the critical 
topics of justice, equity, diversity 
and inclusion, addressing mounting 
budget pressures, and helping ratify 
a collective agreement with the 
UNBC Faculty Association. 
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Strategic
Direction 
& Context

Motto

'En Cha Huná 

UNBC’s motto, from the 
Dakelh (Carrier) Elders, is 
used to remind us that all 
people have a voice and 
a viewpoint. Interpreted 
as “respecting all forms 
of life,” ‘En Cha Huná 
encapsulates the spirit 
of academic freedom, 
respect for others, and 
willingness to recognize 
different perspectives.

Mission

To inspire leaders for tomorrow by 
influencing the world today.

UNBC strives to provide a safe and challenging learning environment 
where students gain leadership skills and stretch their boundaries, 
not only through academic discussion and debate but also through 
opportunities to work closely with faculty and staff on research projects 
and a wide range of initiatives that improve student life or contribute to a 
need in the community, the region or far beyond.

Vision

To be Canada’s leading destination 
University, personal in character, that 
transforms lives and communities in the 
North and around the world.
Our founders established a University “in the North - for the North.” They 
envisioned and built an institution where all are welcomed, learn, live, 
work closely with our faculty and staff, and transform the quality of life in 
northern British Columbia, the province, and beyond.
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Values

In our workplaces, relationships and communications, we 
are committed to positive and productive work and learning 
environments.

Our values inform our lives, our 
decisions, and our choices. 
At UNBC we value:

Experiential learning and discovery 
Our community celebrates and 
strives to provide an unparalleled 
learning experience which ensures 
that our students are prepared to 
meet the challenges of a fast-paced 
modern world, while stepping up 
and making a difference. UNBC is 
a champion of intellectual freedom, 
academic inquiry, learning for its own 
sake, access to information, learning 
through applied and best practices 
in experiential initiatives and the 
development and mobilization of new 
knowledge.

Inclusiveness and diversity
Social and cultural diversity is core to 
enriching the learning environment of 
a modern university. The confluence 
of diversity and respectful discussion 
stimulates creative thoughts, new 
ways of thinking, and new pathways 
of inquiry. This ensures that our 
research questions address society 
as a whole, and enables us to train 
leaders who understand our local and 
global communities.

Community
UNBC is a place where community 
thrives and where we strive to 
understand and care for other 
members of our University. It is a 
place all are welcome and where 

we commit to being respectful, 
innovative, resourceful, and 
responsive in our interactions with 
other.

Integrity
To succeed we must be true to who 
we are, and focus on where we are 
now and what we want to be in the 
future. We are honest, supportive, 
and forthright in all our interactions, 
confronting problems and issues 
openly and constructively.

Academic excellence
Excellence in teaching and research 
is a central tenet of a destination 
university.
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Institutional 
Overview
Located in the spectacular landscape of 
northern British Columbia, UNBC is one of 
Canada’s best small universities. We have a 
passion for teaching, discovery, people, the 
environment, and the North.

Through a dedicated team of approximately 750 faculty and 
staff, UNBC provides outstanding undergraduate and graduate 
learning opportunities that explore cultures, health, economies, 
sciences, and the environment. As one of B.C.’s research-intensive 
universities, we bring the excitement of new knowledge to our 
students, and the outcomes of our teaching and research to the 
world. In addition to fostering and celebrating academic excellence, 
UNBC is a welcoming place, with a learning environment that is 
friendly, inclusive and supportive.
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Academic 
Partnerships

Medical Sciences 
UNBC and the University of British 
Columbia partner to deliver the 
Northern Medical Program, began 
offering a distributed Master of 
Physical Therapy program in 
September 2020, and will launch the 
Master of Occupational Therapy – 
North in the fall of 2022.

The Northern Collaborative 
Baccalaureate Nursing Program
The Northern Collaborative 
Baccalaureate Nursing Program 
(NCBNP) is offered collaboratively by 
UNBC, the College of New Caledonia 
(CNC), and Coast Mountain College 
(CMTN). The integrated program 
of studies leads to a Bachelor of 
Science in Nursing (BScN), awarded 
by UNBC. Graduates are eligible to 
write the National Council Licensure 
Examination (NCLEX-RN) and to 
apply for registration with the British 
Columbia College of Nurses and 

Midwives (BCCNM).
The program is available at three 
sites: Prince George, Quesnel and 
Terrace. CNC provides the initial 
years in Prince George and Quesnel, 
while CMTN provides the initial years 
in Terrace. UNBC provides the final 
course work at all sites.

Engineering
UNBC in partnership with UBC, 
offers a joint BASc in Environmental 
Engineering that features all aspects 
of environmental engineering with a 
focus on sustainable development, 
drinking water delivery to northern 
communities, wastewater 
management, and remediation and 
reclamation of resource extraction 
sites. The nine-semester program 
sees students split their time between 
Prince George and Vancouver; 
years one and two at UNBC, years 
three and four at UBC, and the final 
semester at UNBC. Courses are 
taught through a variety of methods 
including group learning, team 
teaching, and the use of design 
suites, and optional co-operative 
work terms are also offered.

Research
UNBC, as one of B.C.’s four 
research-intensive Universities, is a 
major centre of research with priority 
given to addressing complex topics, 
including social, environmental, 
health, economic and cultural 
issues. The research community 
strives to build a flourishing research 
culture facilitated by state-of-the-art 
infrastructure and efficient support 
services that empowers UNBC 
scholars to undertake leading-edge 
local, national, and international 
research leading to transformative 
academic, economic and social 
benefit for the region, province, 
nation, and beyond. In addition, 
UNBC builds partnerships with 
other institutions to develop new 
knowledge and share those findings 
with the world. For example, UNBC 
is a founding member of the Interior 
University Research Coalition, 
with a stated goal of accelerating 
the B.C. Interior’s research and 
innovation ecosystem by harmonizing 
resources, enhancing student and 
faculty mobility, increasing academic 
opportunities, and establishing 
community connections.

Programs
UNBC offers a wide range of 
undergraduate and graduate 
programs in the arts, commerce, 
and the sciences including 
professional programs in areas 

such as accounting, teacher 
education, engineering, nursing, 
planning and social work. Academic 
programs are distributed amongst 
six academic clusters: Faculty 
of Human and Health Sciences; 
Faculty of Indigenous Studies, Social 

Sciences and Humanities; Faculty 
of Science and Engineering; Faculty 
of Environment; Faculty of Business 
and Economics; and the Division of 
Medical Sciences.  



support (faculty + staff) 
-to-student

Anthropology 30.7

Biochem & Mol Biology 129.4

Business 409.5

Chemistry 19.7

Civil Engineering 37.2

Computer Science 91.9

Conservation Science & Practice 21.3

Economics 13.5

Education 101.8

Engineering & Design 6.6

English 68.3

Environmental Engineering 75.6

Environmental Planning 28.2

Environmental Science 30.5

ESM Biology 180.8

ESM Environmental Studies 16.2

ESM Forestry 81.1

First Nations 43.2

General Arts 59.1

Geography 28.2

Health Sciences 210.3

History 45.7

Integrated Science 20.3

International Studies 21.1

Joint Arts 48.3

Joint Arts & Science 5.5

Joint Science 27.0

Mathematics 23.2

none 53.7

NRES Natural Res & Env Studies 136.0

Nursing 303.3

ORTM Outdoor Rec & Tour Mgmt 20.4

Physics 17.6

Political Science 24.2

Psychology 231.2

Social Work 119.7

Women's & Gender Studies 6.5

Annualized FTE 
by program

Northern B.C. 65.5%

Southern B.C. 19.0%

Outside B.C. 15.5%

International 11.0%

Where our students are from

Undergraduate 24.4

Graduate 33.8

PHD 38.8

Overall Average 26.4

Average Student Age

11% International
12% Indigenous

faculty-to-student

Average first-year Class Size: 62

Faculty by Rank

• Assistant Professor 33%

• Associate Professor 27%

• Professor 40%

Employee head count

CUPE 3799
34%

Deans / 
Academic 

Administrators
3%

Exempt
8%

Sr. Executive
1%

Academic 
Services

9%

Faculty
45%

About our 
community
UNBC plays a significant role in socio-
economic transformation, with the impact 
spanning from local environments to 
the global stage. We have achieved 
significant accolades and societal impact 
at a very young age and flourish due to our 
experiential, research-enriched, and intimate 
learning experiences, passionate employees, 
community engagement, and connectedness 
with Indigenous communities.

UNBC achieved several accolades this year, including the following:

• Reached #1 in Canada in the primarily undergraduate category in the annual  
 Maclean’s Magazine university rankings – the third time in seven years. UNBC  
 consistently scores well in student awards, student-to-faculty ratio, research, and  
 mental health services for students.

• Top 5% worldwide in the 2022 Times Higher Education World University Ranking  
 (801st to 1,000th) for the fourth consecutive year (the only Canadian university of  
 its size).

• Appeared in the 2022 Times Higher Education Young University Rankings
 (251st to 300th).

• Included as one of Canada’s Top 50 Research Universities (#41); #1 in 
 not-for- profit research income growth and university cross-sector collaboration  
 publication growth, and 5th in the Research Universities of the Year list in the  
 undergraduate category.

• Named one of B.C.’s Top Employers (the eighth time since 2012), one of   
 Canada’s Greenest Employers (10th time since 2012) and one of Canada’s Best  
 Employers for Recent Graduates as per the Career Directory 2022.
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What graduates 
say about UNBC
The most recent results from the Canadian University Survey 
Consortium (CUSC) show that UNBC continues to perform on par 
or better that comparator universities across a wide range of topics. 
The 2021 Graduating Student Survey revealed several insights into 
the student experience at UNBC. When looking at comparator 
universities, UNBC students report positive interactions with 
professors, provide higher ratings for how the university dealt with 
the impact of COVID, and provide similar ratings on key outcomes, 
and communication, analytical, learning and work skills. 

• 76% reported that their UNBC  
 experiences met or exceeded their  
 expectations; 82% were satisfied  
 or very satisfied with the overall  
 quality of education; 66% reported  
 that Indigenous course content  
 enriched their experience.

• 76% felt a sense of belonging 
 at UNBC.

• UNBC students have arranged for  
 higher paying jobs than students at  
 other universities. Graduating  
 students are employed with a  
 median monthly income of $4,777  
 (the average for all universities is  
 $4,000).

• 64% agreed that they received  
 good value for their money.

• 42% of UNBC graduating students  
 have arranged for employment  
 after graduation (national and  
 comparable average: 31%). 

• 95% were satisfied or very  
 satisfied regarding their personal  
 safety on campus, eight   
 percentage points more than  
 comparator universities.

Notable responses:



UNBC  |  2021/22 IAPR  |  15

Degrees
offered
Arts (BA)
 Anthropology 
 Economics
 English 
 Environmental and Sustainability Studies
 First Nations Studies 
 General Arts 
 Geography
 Global and International Studies 
 History  
 Nature-Based Tourism Management  
 Northern Studies
 Political Science

 Women’s Studies

Commerce (BComm)
 Accounting  
 Finance 
 General Business  
 Human Resources Management  
 International Business  
 Management Information   
 Systems 
 Marketing  

Education (BEd) 
 Elementary (K-7)
 Secondary (8-12)

Health Sciences (BHSc)
 Biomedical Studies
 Community and Population   
  Health: Aboriginal and Rural Health 
 Community and Population   
  Health: Environmental Health 

Science (BSc)
Biochemistry and Molecular Biology   
Biology   
Chemistry   
 Computer Science  
 Conservation Science and Practice 
  - Wildland Conservation
    and Recreation  
  - Landscape Conservation
    and Management  
 Environmental Science 
 Forest Ecology and Management 
  Geography
 Integrated Science 
 Mathematics and Statistics  
 Physics  
 Psychology  
 Wildlife and Fisheries  

Applied Science (BASc)
 Civil Engineering 
 Environmental Engineering   
  (UNBC) 4 year degree
 Environmental Engineering   
  (UNBC/UBC) 4.5 year Joint Degree
 
Nursing (BScN) 
 Northern Baccalaureate Nursing  
  Program (NBNP offered only at Peace  
  River-Liard Campus)
 Northern Collaborative   
   Baccalaureate Nursing 
 Post-Diploma Baccalaureate   
 Nursing

Planning (BPI)
 First Nations Planning
 Natural Resources Planning
 Northern and Rural Community  
   Planning

Social Work (BSW) 
 Child Welfare Specialization
 Indigenous Specialization

Master’s Degrees

Applied Science (MASc)
 Engineering 

Arts (MA)
 Development Economics
 Disability Management 
 English
 First Nations Studies 
 Gender Studies 
 History
 Interdisciplinary Studies
 International Studies
 Natural Resources and Environmental  
  Studies
  - Environmental Studies
  - Geography
  - Outdoor Recreation and Tourism 
   Management
 Political Science

 Education (MEd)
 Counselling
 Multidisciplinary Leadership 
 Special Education 

Engineering (MEng)
 Integrated Wood Design

Business Administration (MBA) 

Science (MSc)
 Business Administration
 Health Sciences
 Interdisciplinary Studies
 Mathematical, Computer, Physical,
  and Molecular Sciences
   - Biochemistry
   - Chemistry
   - Computer Science
   - Mathematics
   - Physics
 Natural Resources and Environmental  
  Studies
   - Biology
   - Environmental Science
   - Forestry
   - Geography
   - Outdoor Recreation,  
    Conservation, 
      and Tourism
 Psychology

Natural Resources and  
Environmental Studies (MNRES)

Nursing (MScN) (MScN: FNP)

Social Work (MSW) 

UBC Division of Medical 
Sciences

These degrees are UBC degrees delivered 
in partnership with UNBC. Application is 
through UBC.  

Northern Medical Program (MD) 

Occupational Therapy (MOT-N) 

Physical Therapy (MPT-N)

Doctorate Degrees (PhD)

Health Sciences
Natural Resources and Environmental Studies
Psychology
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Graduate Certificates

Indigenous Child and Youth Mental Health
Leading for Learning
Special Education

Certificates

First Nations Certificate Programs
 Aboriginal Community Resource Planning
 Aboriginal/Indigenous Health and Healing
 First Nations Language 
 First Nations Public Administration
 General First Nations Studies 
 Métis Studies
 Nisga’a Studies 
 Traditional Ecological Knowledge 

Local Government Administration
Certificate

Nursing Certificate Program
 Rural Nursing 

Social Work Certificate Programs
 Child Welfare

Diplomas

First Nations Diploma Programs
 Aboriginal/Indigenous Health and Healing
 First Nations Language and Culture 

Post-Baccalaureate Diplomas
 Curriculum and Instructional Studies



Environmental sustainability has been at 
the core of UNBC’s being from its very 
inception, which is why the University 
trademarked itself as Canada’s Green 
University. We are leading the way on 
sustainability initiatives, and this year 
launched a revitalized Green University 
Strategic Task Force to further our 
development in academic programming, 
research and operations. 

Students, faculty and staff are all involved in 
developing sustainability-focused research 
and coursework. While there are far too 
many examples to compile a comprehensive 
list in this report, several highlights from just 
the last year include the following:

• The Faculty of Environment School of 
Planning and Sustainability classes and 
faculty are working with Nak’azdli Whu’ten 
Nation on land issues, supporting the 
business community in Prince George with 
GHG reductions, and work with employers 
across the region on student internships.

• That Faculty is also discussing new 
collaborations with the City of Quesnel and 
its Forestry Innovation Centre for innovative 
bioproduct analyses and cleantech.

• Student research projects took place 
at October Farm, with specific groups 
receiving additional support from the 
Regional District of Fraser Fort George 

(compost related), City of Prince George 
Wastewater Treatment Plant (biosolids), BC 
Biocarbon (biochar) and Pacific Western 
Brewing (yeast).

• Dr. Jianhui Zhou, a member of the
engineering faculty, received a total of 
$250,000 in grant funding from the Canada 
Foundation for Innovation’s (CFI) John R. 
Evans Leaders fund, the BC Knowledge 
Development Fund, and other funding 
sources. The grants will support the 
purchase of vibration and sound equipment 
to enhance Zhou’s research on wood 
building vibration and acoustics, including 
mass timber floor vibration, dynamic 
properties of tall wood buildings, and sound 
insulation in mass timber buildings. 

• Students were involved in case study 
projects led by professionals from the 
Regional District of Fraser Fort George, 
Industrial Forest Service Ltd., Ministry of 
Energy, Mines and Low Carbon Innovation, 
and Sylvis Environmental.

• Scientists are tracking 
hydrometeorological extremes in the upper 
Nechako Watershed in conjunction with 
Fisheries and Oceans Canada’s Nadina 
River Spawning Channel.

• The Continuing Studies department is 
working with industry and community 
partners such as Suncor, Northern Health 

and Rio Tinto to develop specialized training 
programs.

• A UNBC PhD candidate, Jose Aragon, is 
part of an international research team that 
was recognized for its work supporting the 
United Nations sustainable development 
goals in South America. He collaborated 
on a project funded by the National 
Aeronautics and Space Administration 
(NASA) that received a Group on Earth 
Observations Sustainable Development 
Goal Award. The project, Connecting 
Science to Policy to Strengthen Reporting 
on SDG15 in Colombia, Ecuador, and Peru, 
uses mapping tools to better understand 
the extent and quality of forests in these 
incredibly biodiverse countries.

Operationally, UNBC continues to excel on 
the sustainability front. Thanks to UNBC’s 
foresight dating back more than a decade 
with regards to renewable energy resources, 
the university has reduced its annual 
buildings emissions consistently by more 
than 60% compared to 2007 baseline levels. 
Thus, UNBC is already exceeding the 2030 
building emissions target. 

Yet we aren’t content to stop there. 

The University will continue its efforts to 
reduce emissions, working with partners 
such as BC Hydro. For example, various 
future low-carbon electrification projects 
are anticipated to continue to displace the 
remaining use of fossil fuels, such as the 
conversion of domestic water heating from 
natural gas boilers to heat pumps at the 
Northern Sport Centre. Additionally, UNBC 
continues to investigate and implement 
energy efficiency measures, such as 
ongoing multi-year upgrades of building 
heating systems from older inefficient 
heat exchanger and pumping designs to 
smaller and more efficient systems (which 
will importantly also provide an opportunity 
for future heat recovery projects). With the 
success of the two new Passive House 
certified buildings at UNBC, all future new 
buildings are expected to also meet Passive 
House standards. The University will also 
investigate the viability of applying Passive 
House-type envelope and ventilation 

upgrades to existing buildings such that 
their energy use can be similarly minimized.
Several significant operational activities took 
place this year that are examples of UNBC’s 
commitment to sustainability.

Continuous Optimization:

• In FY22, we completed the second round 
of Continuous Optimization of two buildings: 
the Northern Sport Centre and Charles J. 
McCaffray Hall. The total savings for these 
buildings from measures implemented in the 
first and now second rounds of Continuous 
Optimization is 541,850 kWh of electricity 
per year, 1,040 GJ of fuel per year, and 
$80,200 of cost savings per year.

• For FY23, we’ve already started on the 
second round of Continuous Optimization 
for three buildings: the Library, Conference 
Centre, and Teaching & Learning Centre. 
This will be the final phase for the second 
round of Continuous Optimization. 

Heat Exchanger Upgrades:

• We have started a multi-year series of heat 
exchanger upgrade projects. The intent is 
to replace aging inefficient heat exchanger 
systems with newer more efficient systems. 
This entails replacing sometimes massive 
plate-and-frame heat exchangers with 
smaller, more efficient brazed plate heat 
exchangers. Additionally, this often entails 
replacing large inefficient fixed speed 
pumps with fewer, smaller variable speed 
drive pumps. The projects allow for more 
efficient yet robust piping design, while also 
being maintenance friendly. All these tweaks, 
large and small, for each system that is 
upgraded, ultimately improve the efficiency 
of each system which then result in less 
electricity and fuel demand. It's a multi-year 
series of upgrades. In 2021, the Dr. Donald 
Rix Northern Health Sciences Centre heat 
exchanger system was upgraded. This 
year, we are looking at upgrading multiple 
systems in the Agora. Previously, we’ve 
completed upgrades in the Power Plant, 
Charles J. McCaffray Hall, Teaching & 
Learning Centre, and Conference Centre. 

Community Engagement:

• UNBC ran its popular Energy Wise Bingo 
contest for the second year. In partnership 
with BC Hydro, the Energy Wise program 
organizes an energy conservation campaign 
that asked participants to complete at least 
one line of a Bingo card with a variety of 
tasks/challenges to get people engaged 
in energy conservation and become more 
informed on sustainability initiatives at 
UNBC.

• UNBC facilities staff give student tours 
of the Bioenergy plant, the new Passive 
House certified Facilities Maintenance 
Building, and the Conference Centre solar 
panels. Staff have also given guest class 
lectures, interface with students/professors 
on coursework, participate in sustainability 
discussion panels, and take part in the 
Electric Vehicle Experience event in Prince 
George last fall, exhibiting our Nissan Leaf.
Energy Management Assessment
• Roughly every two years, BC Hydro 
arranges for a consultant to carry out an 
Energy Management Assessment (EMA) 
session with UNBC representatives. At the 
most recent one in November 2021, various 
areas for improvement were identified but 
on the whole UNBC scored 91% vs our 
targets. In partnership with BC Hydro, 
UNBC is expected to achieve energy 
savings of more than 570,000 KWh/ year 
($80,500/year) in 2021-22.

Bioenergy Plant

• UNBC’s Bioenergy Plant underwent 
major maintenance from March 2019 to 
March 2020 to replace the boiler, and then 
again for a short period in late 2020. The 
plant, when running optimally, is used to 
offset natural gas use by as much as 85% 
annually. The learnings from recent years 
have also prompted a renewed focus 
on preventative maintenance planning 
for the Bioenergy Plant, both in terms of 
regular short-term and major long-term 
maintenance activities.

Canada’s 
Green 
University: 

Building on government’s CleanBC 
strategy and supporting a clean 
economic future.

Our Bioenergy Plant 

uses local 
sawmill residue,
reducing our 
fossil fuel consumption 

to heat the university 

by 85%.

The Wood Pellet Plant
 saves 140 tonnes of CO² per year.
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Strategic 
Priority
Areas of Focus 
2022-23

Guiding principles
1. Invest in the core mission in alignment with strategic priorities.

2. Take a strategy-driven, data-informed, risk-based approach.

3. Foster mutually respectful relationships and employee success.

4. Strive for effectiveness, efficiencies, and collective excellence.

5. Demonstrate transparency, accountability, and fiscal stability.

6. Embrace social responsibility and relevance.

Building on the academic restructuring and launch of five Faculties and a 
Division in 2021, UNBC has embarked upon a transformational journey of 
growth, relevance, innovation, and collective excellence. 

UNBC’s guiding principles for this journey are grounded in our vision, mission, 
values, and our motto 'En Cha Huná, which underlines the integral nature of 
equity, diversity, and inclusion.

The guiding principles developed in 2022 align with the post-secondary system 
strategic objectives in B.C., including Capacity, Access, Efficiency, Quality 
and Relevance. They also align with the recently announced Declaration Act 
Action Plan, which identifies goals and outcomes for every Ministry that form 
the long-term vision for implementing in B.C. the United Nations Declaration on 
the Rights of Indigenous Peoples. These principles inform the institution’s key 
priorities, strategic planning efforts, and decision-making processes.

These guiding principles lead to a 
set of three key, strategic priority 
areas of focus for 2022/23:

1. A transformative student    
 experience.

2. Teaching excellence, research,   
 innovation, and impact.

3. Effective community service,   
 outreach, and engagement.

An additional three supportive 
priority areas of focus were crafted 
to support those listed above:

1. Inclusive people development and  
 collective excellence.

2. Process optimization and systems  
 renewal.

3. Revenue generation and    
 diversification.

More detailed information 
regarding UNBC’s Goals and 
Objectives for 2022/23 can be 
found in the Performance Plan and 
Report section.



Every fall, intense “Pineapple 
Express” storms dump 
large amounts of rain 
and snow along northern 
British Columbia’s Coast 
Mountains. Pineapple 
Express storms are 
the colloquial name for 
atmospheric rivers that 
originate in the Pacific 
Ocean near Hawaii and 
transport high volumes of 
moisture northwards.
 
This year, a team of University of Northern British Columbia 
researchers embarked on fieldwork campaigns to gain a better 
understanding of how these atmospheric rivers influence 
precipitation in the region and what it means for the future of 
the Nechako River Watershed in northern B.C. The work is part 
of the Natural Sciences and Engineering Research Council of 
Canada (NSERC)/Rio Tinto Industrial Research Chair in Climate 
Change and Water Security project, led by Environmental 
Science Professor Dr. Stephen Déry.  
 
The Tahtsa Ranges Atmospheric Rivers Experiment (TRARE) 
explored how much and what type of precipitation these storms 
bring to the region. The experiment was the first of its kind in 
Canada and the results will help to inform our understanding of 
how climate change may affect the hydrology of the Nechako 
River Watershed.

“While these storms often replenish critical water resources, 
the adverse, and often violent, conditions that accompany 
them such as flooding, washouts and landslides can damage 
infrastructure and endanger the health and well-being of 
ecosystems and communities,” Déry says. “With climate change, 
it is anticipated these ‘rivers in the sky’ will become more 
frequent and intense along B.C.’s coast. It is therefore critical 
to understand their nature and impacts including within the 
Nechako Watershed.”
 
UNBC and Université du Québec à Montréal (UQAM) 
researchers travelled to three remote sites about 100 kilometres 
south of Houston, B.C.: the Mount Sweeney weather station, 
Huckleberry Mine, and the Nadina River spawning channel.
 
The team, which included a rotation of UNBC graduate students 
and other trainees, deployed state-of-the-art-meteorological 
equipment including weather stations, launched weather 
balloons to profile air temperatures, humidity and winds, 
monitored rain gauges along the slopes of Mount Sweeney, 
and used equipment to measure the volume of water in Lake 
Sweeney and the Tahtsa Narrows as well as the volume of water 
going through streams in the area.
 
The team is also collaborating with volunteers from the Cheslatta 
Carrier Nation to install an array of standard gauges to collect 
additional precipitation data within the Nation’s traditional 
territory.
 
The NSERC/Rio Tinto Industrial Research Chair is a five-year 
multifaceted research project examining the hydrology of the 
Nechako River Watershed. The project is now in its third year 
and the research team publishes regular newsletter updates on 
their fieldwork.
 

“The extensive monitoring network of water temperature loggers, 
precipitation gauges and weather stations combined with 
computer modeling are providing insights on the causes 
for the Nechako’s rapidly changing environment,” Déry says. 

“Our partnership with Rio Tinto has facilitated research across 
the vast Nechako Watershed to the benefit of their operations, in 
addition to various stakeholders and communities across 
the basin.”

Tracking the 
Pineapple Express
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Strategic 
Context
External factors

Significant and transformational changes are taking place at UNBC 
as we grow and adapt to an ever-changing global community. We 
continue to keep a watchful eye on the changing context of the 
region in which we live, learn, and work, as the economic, cultural 
and social fabric of the North supports the needs and aspirations of 
all British Columbians.

UNBC was created through a 
grassroots campaign that saw 
16,000 people pay $5 to sign a 
petition, join the Interior University 
Society, and call on government to 
create a University in the North, for 
the North. That initial groundswell 
of passion for post-secondary 
education in the region has created a 
special relationship between UNBC 
and northern B.C. communities. 
Relationships developed over the 
past 30 years with industries, donors, 
and supporters have strengthened 
that founding campaign into a 
unique bond that further enriches our 
students’ experiences. Community 
partnerships and UNBC Alumni 
ensure that learning is relevant to the 
opportunities and challenges of the 
communities where our students and 

their families live, work, and play.
This year marks a milestone moment, 
as the number of UNBC graduates 
will surpass the 16,000 mark in May 
2022, meaning each of those early 
post-secondary education advocates 
is now equaled by one successful 
UNBC graduate. This moment 
provides UNBC an opportunity to 
re-engage with graduates and the 
broader community about UNBC’s 
evolution over the past 30+ years, 
the impact the institution has had on 
northern B.C. and the world, and the 
future potential of the University while 
also recognizing the privilege it is for 
UNBC to serve the communities who 
have put their faith in us.

This sense of ownership that the 
North has of UNBC is reflected in our 

student body. The majority of UNBC 
students come from northern B.C. 
Yet UNBC also attracts students from 
across the province, country, and 
around the world. 

Students choose to attend UNBC 
for a variety of reasons, but recent 
admissions surveys undertaken by 
the student recruitment team have 
clearly identified the top five:

1. The University offered my program
2. Proximity to home
3. Affordability to attend
4. Award/scholarship/bursary offer
5. Ranking/reputation
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The significant growth in degree-granting institutions in B.C. continues to have a lingering effect on UNBC’s enrolment 
(see Figure 2). 

UNBC will face challenging external contextual factors over the next two decades. First, based on current and projected 
K-12 populations, not only in northern B.C. but across the province, we can expect student numbers in the traditional 
“fresh out of high school” demographic from our historic catchment areas to remain relatively flat. 

Figure 2: UNBC student headcounts from Southern B.C. 
Does not included NMP or continuing studies. Bachelor degree 
granting institutions in B.C. (public, excludeds 3 private)

2022 2023 2024 2025 2026 2027 2028 2029

1,028 1,011 1,011 1,037 1,078 1,070 1,063 1,077

3,043 3,331 3,331 3,421 3,576 3,637 3,633 3,588

Northern BC SD57 Prince George Figure 1: Grade 12 class size projections (2017 data)

1996-97 2020-21

UNBC Headcount from Southern B.C. Bachelor degree-granting institutions in B.C.

14

619

26

808
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Once one of only a few degree-granting institutions, UNBC is in a hyper-competitive recruitment market. Institutions with 
greater capacity for offering new programming, larger, more dense nearby populations, and far larger recruitment and 
retention budgets, are meeting their enrolment goals in part by offering programming in UNBC’s traditional catchment areas 
across the North.

Achieving enrolment growth requires that UNBC maintain quality programming, improve retention rates, increase student 
recruitment in other catchments areas (southern B.C., across Canada and internationally), and refine program and schedule 
offerings to further open UNBC to mature student categories. All of this is required, not only to meet and exceed enrolment 
targets, but to further enhance diversity in UNBC’s student body while ensuring an outstanding student experience.

Program Delivery in a region the size of France (with a population just 13% that of Paris)

As a University serving a low-density and geographically large area, delivering on our regional mandate requires significant 
resources, innovation, and collaborations with northern colleges. UNBC has a system of regional campuses and 
partner organizations where some programming is delivered in an in-class format. UNBC has an opportunity to leverage 
technological advances and alternate modes of program delivery and evaluation, something that we were forced to achieve 
as a result of the COVID-19 pandemic. UNBC faculty performed a Herculean task of transitioning their courses into the 
digital world at a rapid pace, with staff providing top-tier service in support of students and faculty at every step along the 
way. It demonstrated that our community is capable of thriving in different modes of program delivery and that with the 
right investments, UNBC could further deliver on its original “in the North, for the North” mandate, expand our reach to a 
global community and develop pedagogical models that would allow programming to be delivered to students wherever 
and whenever they may want to learn.

Global Realities – a Time of Uncertainty

While the economy of northern B.C. is diversifying, as goes the forest industry, so goes northern B.C. Conversations over 
the past 20-plus years have focused on the impact of the mountain pine beetle and other pest species, fibre availability, 
and the inevitable reductions to the region’s Allowable Annual Cut levels. Hundreds of forest-sector jobs have been lost in  
the past few years across UNBC’s catchment area, with the potential for thousands of indirect or spin-off jobs to be lost 
as well. This economic reality has an impact on families’ plans for post-secondary education, as their ability to fund it may 
be reduced. At the same time, it presents opportunities for people to retrain, develop skills and knowledge, and embark on 
new careers by accessing post-secondary education. 

Yet new factors are adding to that already significant, once-in-a-generation challenge. Climate change, more disastrous 
forest fire seasons, intense flooding, supply chain upheaval, and global economic conditions amid a pandemic have 
all contributed to greater uncertainty. Ongoing engagement with Indigenous communities, including around business 
development and land use, provides opportunities while highlighting the need to adapt to a changing landscape and 
changing perspectives. And an emerging, hyper-competitive employment market makes finding new, skilled talent more 
challenging.
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Internal factors

Enrolment
The University is funded for 3,505 students (undergraduate 3,019, graduate 486); however, total enrolment has never 
reached Ministry targets.

UNBC continues to proactively address its enrolment challenges. We are finding new ways to offer programming in the 
regions and remotely. As the pandemic continues, UNBC continues to see a trend of more students taking fewer courses; 
as a result, the demand on administrative support structures (such as registrar-based supports, health services, ITS, etc.) 
increases, while the FTE count does not. We anticipate that the sooner UNBC returns to the more traditional in-person 
model of course delivery, and the rich experience students enjoy on our campuses, the gap between headcount numbers 
and FTE numbers will narrow. 

UNBC also offers a “dual-credit” opportunity for students from multiple school districts. These partnerships allow high-
school students to obtain credit towards high school graduation while also earning credit in a first-year class at UNBC, at 
little to no cost to the student. 

Beyond recruitment, UNBC is also keenly aware of the need to retain its students. The attrition journey of students at 
UNBC provides insights on where retention gains can be made:
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Enrolment FTE 2,780 2,759 2,776 2,722 2,553 2,477 2,573 2,592 2,672 2,680 2,571 2,563

Performance Gap 
vis-à-vis Ministry FTE 
Targets

651 696 679 733 902 978 870 832 757 825 1,004 1,135

Target 
Achieved %

81% 80% 80% 79% 74% 72% 75% 76% 78% 76% 72% 69%

Table B: Enrolment FTE and Ministry Targets

Figure 3: Undergraduate attrition Journey at UNBC
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Naturally, the classroom experience is the most influential factor in determining student success. UNBC continues to 
make improvements and investments in other areas, such as student life, student support services (including health and 
counselling resources) and infrastructure improvements that improve the on-campus experience. New in 2022/23 will come 
the institution’s adoption of Strategic Enrolment Management principles. This focus on data-informed decision making will 
provide the University community with the information it needs to make optimal decisions in support of continued student 
success, an improved student experience, and better retention outcomes.

Risk Management

Risk is unavoidable; complete prevention is unattainable. From unstable enrolment and budget pressures, to people risks 
or cyber security, risk is everywhere. Yet a culture of responsible risk management that evaluates risks and mitigation 
techniques bolstered by a commitment to action can greatly reduce exposure. UNBC is establishing an institutional 
framework for Enterprise Risk Management (ERM) that will enable risk evaluation and mitigation on a university-wide 
basis. After the orientation and virtual overview, 18 risk identification interviews (individual and group) were conducted with 
more than 45 individuals representing a diverse set of stakeholders. This led to the development of a set of risk themes 
for UNBC: Strategic, Governance, People, Financial, Operational, and Facilities. A comprehensive Risk Register will be 
developed in 2022 to ensure UNBC is positioned to anticipate and mitigate risk across a wide range of issues.

Labour relations

The 2022/23 year will see the University enter bargaining with both CUPE locals. Union executives and the University 
administration have taken a more collaborative approach over the past two years in their communications with one another. 
The parties meet regularly to address issues of mutual concern and approach areas of conflict through listening and an 
earnest desire to reach compromise and solutions. 

This open and deliberate commitment to more frequent, more robust communication has led to a new era of labour 
relations at UNBC. This was demonstrated in the spring of 2021, when, in early April, the negotiating parties of the UNBC 
Faculty Association and UNBC announced that they had secured a deal outside of arbitration. Those teams continue 
to work towards implementing the new agreement, rebuilding trust, and collaborating for the good of the entire UNBC 
community.



It was a project many 
years in the making. 
Following a long 
process of collaboration 
and consultation, one 
that was fueled by 
passion, the UNBC 
Timberwolves became 
the first college or 
university athletic 
program in Canada to 
unveil an alternate logo 
and jersey designed 
completely by an 
Indigenous artist.

Timberwolves 
unveil 
Indigenous 
logo, jerseys

The new look was designed by 
Gitxsan artist Trevor Angus, who 
attended UNBC from 2000 to 2003 and 
previously designed the logo for the 
University’s First Nations Centre. 

“I was so excited when this opportunity 
came about. I remember attending 
UNBC basketball games, and thinking 
I wish I could redesign the jerseys with 
my Gitxsan flare,” said Angus. “When 
the Timberwolves approached me 
with the idea, I was thrilled. It was a 
long time in the making due to COVID, 
but I am happy that it is finally being 
unveiled.”

The uniforms are another tangible, 
substantial step UNBC is taking 
towards Indigenous representation and 
acknowledgement.

"I am incredibly proud of this entire 
project and what it represents,” said 
UNBC President Dr. Geoff Payne. “The 
Timberwolves have worked diligently 
in collaborating with so many voices, 
and it is truly a special day. I can't 
say enough about the support from 
the Lheidli Tenneh, the UNBC First 
Nations Centre, the UNBC Office of 
Indigenous Initiatives, as well as the 
loyal supporters of our university. This 
will only propel us forward towards 
better relationships and understanding, 
and I am thrilled it is happening here in 
northern B.C."

The jerseys are, truly, a work of art. 
Angus took the Timberwolves wolf 
logo that has been used since 1998, 
and interpreted it, along with creating 
custom Indigenous piping that adorns 
the sides of the soccer and basketball 
uniforms. The artist also supplied 
UNBC with an additional wolf design 
that sits subtly beneath the main 
Timberwolf logo.

“I loved the whole wolf theme that 
was already there, and I worked on 

that. I always thought of the wolf as an 
animal that works in a pack, or a team, 
so I thought it was such a good fit,” 
said Angus. “I had the vision of what I 
wanted to do before I ever put pencil 
to paper. I'm happy with the results. I 
hope UNBC wins lots of games while 
wearing these jerseys.”

Beyond the incredible art supplied 
by Angus, the jerseys and shorts 
display meaningful messages that 
were important to the Timberwolves 
and the program’s stakeholders. In 
consultation with Lheidli T’enneh Chief 
and Council, the shorts bear syllabics 
that translate to “En Cha Huna,” while 
that very phrase sits across the back 
shoulders of every jersey. “En Cha 
Huna,” is UNBC’s motto, from Dakelh 
(Carrier) Elders, and is interpreted as 
“respecting all forms of life.”

Prior to the launch of the jersey, the 
UNBC student-athletes met with 
UNBC’s Manager of Aboriginal Student 
Engagement, Bev Best, who explained 
the significance of the jerseys, as well 
as the traditional smudging ceremony 
each uniform received.

“Relationships take time, patience, 
and hard work if it is to be a true 
relationship,” said Best. “That’s what 
the First Nations Centre and Athletics 
have, and we continue to work towards 
a positive future for student success 
at UNBC. I feel fortunate to be a part 
of that.”

The new jerseys made their soccer 
debut on Oct. 23, 2021 at the first 
annual “Nats’ilnik Day,” which is the 
Dakelh word for “coming together.” 
The basketball teams followed up with 
their first “Nats’ilnik Day” on Nov. 6.
“I think it is so awesome that UNBC 
has done this,” said Angus.” It shows 
such a respect for the territory that 
the (Prince George campus where the 
Timberwolves play) sits on.”
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Mandate 
Priority 
Reporting
UNBC tracks and reports on multiple activities across the 
institution that link directly to the principles listed in the Minister’s 
2021-22 Mandate Letter and Letter of Direction. These priorities 
are as follows:

          • Putting people first
          • Lasting and meaningful reconciliation
          • Equity and anti-racism
          • A better future through fighting climate change
          • A strong, sustainable economy that works for everyone

These priorities are reflected across the actions highlighted in 
the table below, that are categorized by the University’s strategic 
objectives stated in last year’s IAPR. Others are reported on more 
specifically in the “Reporting on Strategic Initiatives” section. 
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Office of Equity Affairs
 • A new Associate Vice President, Equity Diversity and Inclusion was named, effective        
  March 4, 2022. An Office of Equity Affairs has also been created, falling under the  
  University President’s portfolio.

Office of Indigenous Initiatives
 •  Developed and hosted multiple engagement events, including “Walking This Path  
  Together,” and Solstice and Equinox celebrations of Indigenous traditions and  
  culture. 

First Nations Centre
 • First Nations Centre space and programming, including messaging, is inclusive to all  
  UNBC community members.

Office of University Governance
 • Supporting the development of equity, diversity and inclusion related University  
  policies and procedures and inclusion of EDI elements into existing policies and  
  procedures. 
 • Encouraging inclusivity across governance bodies by fostering an environment  
  where differences are welcomed, recognized, appreciated, respected and   
  responded to in ways that develop and utilize talents and strengths. 
 • UNBC signed on to the Scarborough Charter on anti-Black Racism and Black   
  inclusion in Canadian Higher Education.

Office of Research and Innovation
 • The ORI has been leading the development and revision of the Canada Research  
  Chairs Equity, Diversity and Inclusion Action Plan association with the Canada  
  Research Chairs Program. This has resulted in meaningful steps towards addressing  
  EDI issues at UNBC.

Wellness Services
 • BIPOC Counsellor position hired.
 • Professional Development: “LGBTQIA2+ Foundations: Creating Clarity and   
  Confidence” and “Transgender Awareness and Putting it Into Practice” with   
  Wellness Team. 
 • Meeting with Foundry Prince George (arm of Northern Transgender Health Clinic) to  
  ensure we understand process and referral process for our students.
 • FNC Coffee Group – co facilitated all year with Elders.
 • Bell Let’s Talk – anti-atigma for Mental Health campaign.
 • Coordinator on EDI AVP hiring Committee.
 • Reviewed and updated clinical forms to be inclusive. 
 • Creating our new spaces to have accessibility as priority including fully accessible  
  exam rooms in medical clinic and accessible doors and common spaces.

Department of First Nations Studies
 • Developed Indigenous Speaker Series delivered monthly by the program.
 • Expanded the number of Indigenous guest speakers (Elders, traditional knowledge  
  holders, and visiting scholars) in various classes.
 • Ongoing development of courses, workshops, and modules that address racism in  
  the health-care context. 
 • Ongoing archeological community-based research with both Babine Nation and,  
  now, Charlie Lake in northeastern B.C.
 • Ongoing community-based research with Métis and Indigenous responses to   
  Alberta oil sands development.

Take meaningful steps towards addressing equity, diversity and inclusion.
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Faculty of Indigenous Studies, Social Sciences and Humanities
 • EDI statements drafted by most academic programs.
 • EDI statement adopted for Faculty (website).
 • Reviewed and revised hiring practices to achieve gender equity, eliminate biases.
 • Created space at Faculty Council for continued dialogue on items for attention,  
  discussion, and action.
 • Working on MOU and MOA to overcome hiring inequities within Indigenous   
  communities.
 • Budget realignment to address historic inequities and allocations.

Faculty of Environment
 • All members of search committees complete EDI training prior to participation in  
  new searches.
 • In a move to envision working toward reconciliation/addressing TRC    
  recommendations, invited a presentation by researchers looking at what is being  
  done in campuses across Canada.
 • Geography of Canada (GEOG 203) course developed from scratch trying to   
  decolonise the content, totally restructure the approach, and have a more inclusive  
  framework.
 • Inspiring Women Among Us event offered annually, this year offering specialized EDI  
  training in addition to events and dialogue.
 • Implementing anti-racist and EDI practices in several classes across the School of  
  Planning and Sustainability.

Division of Medical Sciences
 • Completed renovations of the learner change rooms at the University Hospital of  
  Northern British Columbia, which created a space that is inclusive for all genders. 
 • Contributing to Undergraduate Medical Education admissions policy and process  
  changes that support low SocioEconomic Status, rural and Indigenous students.

Library and Archives
 • Reviewed best practices for more inclusive hiring and implemented new procedures,  
  including posting language, where to post, sending interview questions 
  in advance, etc.

Faculty Relations
 • Equity workshops were held for all members of appointment selection committees.
 • Three synchronous workshops were offered to 89 faculty members and deans; the  
  recording was viewed by another 13 members.

Human Resources
 • Human resources either implemented or supported a wide range of EDI initiatives:
  o Formation of the Presidential Task Force on Equity, Diversity and Inclusion.
  o Formation of the student roundtable on Confronting Racism at UNBC. 
  o Appointment of a BIPOC Counsellor. 
  o Recruitment of the inaugural AVP of Equity, Diversity, and Inclusion. 
  o EDI training and orientation for search committees. 
  o An explicit commitment to EDI has been made in all job postings encouraging  
   applications from equity-seeking groups and providing accommodation as part of  
   the hiring process.
  o Updated the self-identification form to track (in aggregate) candidate pool   
   diversity.

Continuing Studies
 • Equity in hiring: Discuss unconscious biases with hiring committees so we become  
  aware of our own perceptions. Participated in unconscious bias webinars.
 • New Programming: Apply Gender-Based Analysis Plus approaches in government  
  proposals. 
 • Indigenization: Developed a Working with Indigenous Communities Course for  
  respectful relationships.   
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Athletics
 • Created an Indigenous uniform and accompanying promotional pieces, including  
  video as part of an ongoing relationship with the Lheidli T’enneh.
 • New Indigenous award for student athletes funded by partial proceeds from   
  Indigenous logo clothing and other material sales.
 • Conducted departmental EDI training and created an Equity Statement
 • Created a Black History Month student athlete video that was recognized and   
  promoted by U SPORTS.

Housing and Residence Life
 • Developing an EDI statement for Housing, and crafting plans for hanging LGBTQ2+  
  flags.
 • EDI training with Housing staff, including Gender-based Analysis Plus.
 • Hiring a Restorative Relations & Student Supports Coordinator.
 • Development of new Social Justice Residence Assistant role focusing on social  
  issues, accessibility, and inclusivity.

Information Technology Services
 • ITS has been approved in principle to work remotely anywhere in B.C. This allows  
  the ITS department to better accommodate persons with disabilities, 
  health conditions or life situations that would otherwise preclude them from working  
  at an organization such as UNBC. The diversity of our applicant pool has 
  significantly expanded since making this change. We will continue to improve our  
  work model with a focus on inclusion for all people.

Facilities Management
 • Facilities led the construction process for UNBC’s new Ceremonial Fire Circle and  
  the new dedicated seating and welcome area for visiting Elders at the Prince George  
  campus entry.

Business Services
 • UNBC Land Trust planning and preparation continues with Indigenous involvement  
  and focus. An Elder from the Lheidli T’enneh First Nation has committed to acting in  
  an advisory capacity. The draft vision includes the core principle of Indigenous  
  Inclusion and a proposal to appoint an Indigenous representative on the UNBC Land  
  Trust Board. Preliminary discussions are occurring around the viability of planning  
  for Indigenous student housing.

Food, Conference and Event Services
 • Food Services staff attended “Traditional foods and Indigenous recipes in BC’s  
  Public Institutions Post-secondary institutions.”
 • Food Services partnered with the International Office to host campus-wide   
  celebrations serving traditional foods in the Agora Dining Hall for international   
  students; e.g. Lunar New Year, Nowruz.

Bookstore and Retail Services
 • Support for and promotion of the Indigenous Logo Line of products.
 • More diversity in hiring (i.e. student workers).
 • Merchandising Indigenous Artwork more prominently
 • Working towards more transparency and clarity in handling sponsored students (i.e.  
  privacy, security, process).
 • Addressing accessibility issues with store layout and merchandising practices.

Northern Sport Centre
 • EDI and Indigenization coursework/training provided for staff.

Communications and Marketing
 • Enhanced the Indigenous Resource Dati (doorway) website.
 • Worked with the Office of Indigenous Initiatives to promote the wide range of events  
  and initiatives that Office undertook, including cultural celebrations and healing  
  events.
 • Multiple social media posts/campaigns raising awareness and discussing issues  
  related to vulnerable and underrepresented groups.
 • Multiple media requests resulting in positive news coverage highlighting the issues  
  and how UNBC is addressing these challenges and opportunities.
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Office of University Governance
 • The Office of University Governance moved to into primarily in-person operations as  
  of September 2021, with the flexibility to move to virtual or hybrid modes when  
  necessary (E.g. illness, increase in pandemic numbers/new waves, etc.).

 • Supporting Senate and the Board of Governors in moving back to in-person  
  meeting where appropriate and maintaining virtual committee meetings where most  
  effective. Hybrid modes are also being considered where appropriate.  

Wellness Services
 • Exposure Control Plans complete.  
 • Medical Services continues to update medical requirements for our Centres in  
  collaboration with Northern Health and BCCDC guidelines for community medical  
  and allied Health Professionals.
 • Access Resource Centre connected with other accessibility centres to support best  
  practices for exam periods.
 • Offered a variety of ongoing care and service modalities (video, telephone) while  
  maintaining safety guidelines. 
 • Meeting and ensuring directed health and safety guidelines for our units.

Division of Medical Sciences
 • Created and communicated guidelines and principles for DMS staff to support  
  hybrid work arrangements while also ensuring support for in-person support of  
  education and research activities. 

Faculty of Indigenous Studies, Social Sciences and Humanities
 • Followed PHO guidelines for on-campus activities, including work arrangements,  
  meetings, and classroom instruction.
 • Widening discussion on teaching modes of delivery.

Faculty of Environment
 • Devising a digital strategy for online/hybrid course delivery for the Faculty of   
  Environment.

Library and Archives
 • Reopened levels 2-4 of library.
 • Prepared contingency plans for staffing shortages from potential COVID waves.
 • Ensured mask policy is adhered to throughout library.

Housing and Residence Life
 • Encouragement of mask wearing within Residence.
 • Proof of Vaccination program initiated. 
 • Social distancing and completion of safety plans for all events held by Residence Life.
 • Housing Office open by appointment only.
 • Blended offerings of events (virtual and in-person) based on PHO guidelines.
 • Meetings are virtual, unless in person is necessary.
 • Distributed COVID-19 rapid tests to all residents.

     Return-to-Campus Planning and Implementation for the Fall 2021  
     and Winter 2022 Academic Term

Ensure UNBC’s planning, preparation and implementation 
framework aligns with the guidelines of the Provincial Health 
Officer and supports the health and safety of the entire University 
community in meeting our collective activities (academic, research 
and administrative services).
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Information Technology Services
 • ITS Continues to improve remote and hybrid options for students, faculty and staff.  
  New initiatives coming this year are dedicated video conferencing carts to convert  
  any small space on campus into one that allows remote participants to join.
 • ITS continues to work with the Centre for Teaching Learning and Technology to  
  explore and support a variety of hybrid classroom curriculum delivery technologies.  
  These technologies support faculty and students throughout the return-to-campus  
  phase of the COVID pandemic.

Food, Conference and Event Services
 • Conference & Event Services monitored and implemented Event Safety Protocols  
  in compliance with Provincial and Northern Health Orders for safe event hosting 
  on campus.
 • Food Services operations were adjusted in compliance with Northern Health Orders.

Bookstore and Retail Services
 • Making sure precautions are in place for staff and customers (i.e. self-monitoring,  
  mask use, sanitizing, physical distancing when available).
 • Created a larger break room area that allows for more physical distancing. 
 • Continuing to offer health and safety products (i.e. sanitizer and masks). 
 • Created online pick up area to lessen congestion at peak periods.

Northern Sport Centre
 • Continued support and implementation of UNBC’s/PHO’s health and safety   
  requirements and recommendations. 

Continuing Studies
 • Developed an eight-week phased return to campus schedule for the Continuing  
  Studies team.

Communications and Marketing
 • Ongoing communications planning and implementation to ensure the University  
  community had the right information in the right places at the right time.

Office of Indigenous Initiatives
 • Conducted engagement with Indigenous communities across our region to inform  
  the Indigenous Action Plan.

First Nations Centre
 • Consistent collaboration with Lheidli T’enneh and McLeod Lake Indian Band to  
  discuss MOU’s, bursary updates and student success/retention.

Wellness Services
 • National Standard for Mental Health and Wellbeing for Post- Secondary Students  
  working group established to review and implement across campuses.
 • Northern Health partnering to ensure collaborative care on student health and   
  wellbeing. 

     Return-to-Campus Planning and Implementation for the Fall 2021  
     and Winter 2022 Academic Term

Ensure the University’s mission and mandate provide the direction 
necessary to achieve success, based on community engagement 
and consultation.
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Office of Research and Innovation
 • Engage with the community by managing and maintaining key relationships in  
  the community so that the research community can work to address some of   
  society’s biggest challenges.

Community Development Institute
 • CDI experts play a role in many community-minded organizations and stakeholder  
  groups:
  o As a member of the Board of the Prince George Aboriginal Business and   
   Community Development Center, Greg Halseth continued our work supporting  
   Aboriginal businesses across northern B.C. 
  o As a board member with Community Futures Fraser Fort George (CF-FFG),   
   Greg Halseth was very active as the federal government pushed out funding to  
   support businesses through the pandemic and CF-FFG handled much of the  
   dispersal of that financial support in the central interior.
  o Greg Halseth participated with the Ministry of Jobs, Economic Recovery, and  
   Innovation in reviewing the new BC Economic Strategy prior to its finalization and  
   release to ensure that it met the needs of non-metropolitan B.C.
  o Through the CDI, we worked with CF-FFG and the Northern Development   
   Initiatives Trust on a series of roundtables and workshops looking at issues facing  
   small businesses through the pandemic. Both partner organizations used this  
   information to support their funding or program activities. This included extensive  
   community participation in the Prince George, Vanderhoof, Mackenzie, McBride,  
   and Valemount regions.
  o Mark Groulx, Associate Professor, Environmental Planning, developed an   
   experiential learning class that gave students the opportunity to work on ‘real-life’  
   planning challenges. Mark came to the CDI for assistance with identifying  
   communities that would be willing to host the class project and developing   
   partnerships with the local government and other relevant organizations. The CDI  
   assisted him for two years, helping to establish projects in the District of Wells  
   and the City of Fort St. John. 

Faculty of Indigenous Studies, Social Sciences and Humanities
 • Ongoing relationship-building with Indigenous communities to support language and  
  culture programs and revitalization.

Faculty of Environment
 • Engaging with community organizations to develop strategic planning for GIS Lab  
  curricula, research, technology, outreach.
 • School of Planning and Sustainability undertook unit strategic planning, aligned with  
  the University mission and mandate.

Continuing Studies
 • Industry engagement: Consulting with industry to develop programming or provide  
  programming, including Suncor, Northern Health, Rio Tinto.
 • Community Engagement: Consulting with community to develop programming  
  or provide programming, including Nisga’a, Saik’uz, Takla Lake, Lake Babine Nation,  
  PGNAETA.

Housing and Residence Life
 • Implementation of Restorative Justice by engaging with different departments of  
  the University in order to have a diverse representation on needs. A Restorative  
  Justice expert is leading this process

Information Technology Services
• ITS is continuing to work with many established governance groups, including the  
 following list, to ensure the best possible outcomes for students, researchers, and the  
 UNBC community as a whole:
 o Classroom Technologies (ITS & CTLT)
 o Research Computing (ITS & VP Research and Innovation Office)
 o Research Data Governance (ITS & Library)
 o Geographic Information Systems Governance Goard (ITS & GIS Program)
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 o Functional Area Meetings
   - Registrar’s Office
   - Finance
   - Human Resources
 o Operations Management (ITS & Facilities)
 o Engineering Computer Lab (ITS & Engineering)
 • ITS has worked with the Engineering program to establish an embedded ITS staff  
  member within the engineering program, located in the Prince George Downtown  
  campus buildings to ensure a high level of support and service for the staff and  
  faculty in those buildings.

Bookstore and Retail Services
 • Developing a Bookstore Strategic Plan - 2022-2025. 
 • Consultation with functional experts in the team to fill gaps in products, service, and  
  operations.
 • Student survey (ENVS 326) done in April as part of UNBC engagement. 
 • Formulating a Retail Services Strategy Survey (which will be done on a more   
  continuous basis).
 • Re-started monthly email newsletter to UNBC Community.

Coming out of the COVID-19 Pandemic, re-connect with regional 
communities and campuses. The regions were a focal point during 
the inception and early days of UNBC; our long-term success 
is predicated on a robust and sustained regional engagement 
strategy.

Office of Indigenous Initiatives
 • The Office is preparing an engagement tour of Indigenous communities with senior  
  UNBC representatives.

Office of Research and Innovation
 • Renewing efforts to re-establish relationships within the community to support  
  research as well as youth and student engagement initiatives such as Active Minds  
  and the Research Ambassadors.

Office of University Governance
 • As the University continues to move towards in-person operations, the Office of  
  University Governance is considering options to ensure Senate and Board of   
  Governors public meetings continue to be accessible to people in the regions   
  through a virtual means AND for Board members and Senators who are in the   
  regions but unable to attend meetings in person to engage through virtual meetings.

Wellness Services
 • Supported service awareness and professional self-care for professional programs  
  at regional campuses.
 • Supporting Regional coordinators to provide and administer the Survive to Thrive  
  Program.

Faculty of Indigenous Studies, Social Sciences and Humanities
 • Continued regional programming in English and First Nations Studies, with plans to  
  expand engagement through curricular and non-curricular activities.
 • Participated in Regional Advisory Councils.

Division of Medical Sciences
 • The DMS staff located at the hospital sites and UNBC Regional staff in Terrace  
  and Fort St. John have begun to work closer together in order to support a sense  
  of community for staff who are isolated. We also hope to work closer together in  
  order to provide cross coverage support when necessary. 
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Continuing Studies
 • By offering virtual delivery we were able to connect with the regions in ways never  
  before possible

Athletics
 • The department continues to offer Regional sport camps.

Information Technology Services
 • New video conferencing technologies help remove traditional barriers that once  
  existed for regional campuses. ITS has actively embraced a remote-first model of  
  working, allowing the embedding of ITS employees in any location without isolating  
  those employees from the rest of the ITS team.
 • ITS also is focusing on reducing the dependence on paper-based business   
  processes. These types of business processes can be significant barriers to people  
  working at remote locations and those working at regional campus locations.

Facilities Management
 • Supporting AV upgrades in the regional campuses to maintain virtual connectivity.

Bookstore and Retail Services
 • Developed streamlined processes for regional and sponsored student purchases
 • Consulting with regional campuses on needs 
 • Align processes with their strategic plans (where practicable)

Supporting revitalization of our presence in northern B.C. through 
proactive community engagement and partnerships

First Nations Centre
 • Ongoing connection to students/community to inform them of opportunities within  
  organizations and/or community. Updated and consistent messaging sent through  
  social media (Facebook, Twitter, Instagram) and the UNBC website. 
 • Partnership with BC Oil and Gas Commision for funding that provides programming  
  and the laptop giveaway to students.

Office of Indigenous Initiatives
 • The Office is developing Memoranda of Understanding and Agreements 
  with multiple communities across the North, facilitating access to education.
   

Community Development Institute
Northern B.C.-wide initiatives

 • The CDI has established a housing research program to identify and explore   
  housing challenges and issues in non-metropolitan B.C. and Canada.  We have  
  collected population/demographic and housing stock data for 39 communities  
  across B.C., including Dawson Creek, Fort St. John, Fort Nelson, Tumbler Ridge,  
  Chetwynd, Prince Rupert, Terrace, Kitimat, Smithers, Houston, 100 Mile House,  
  Williams Lake, Quesnel, Valemount, Vanderhoof, Mackenzie, and Prince George.  
  To make this information accessible, the CDI delivered 19 webinars to over 700  
  people across the province in the Fall of 2021. This data and the webinar recordings  
  are available on the CDI’s Housing Information Portal. The program has been funded  
  by BC Housing.
 • Greg Halseth’s SSHRC funded Local Government Entrepreneurial project   
  conducted interviews with municipal staff in eight communities to talk about how  
  they are responding to changing provincial supports around community and   
  economic development. Communities involved included Dawson Creek, Fort St.  
  John, Mackenzie, Burns Lake, Quesnel, Kitimat, Prince Rupert and Valemount. 
  The project is also working to profile innovative entrepreneurial initiatives that   
  municipalities such as Dawson Creek and Kitimat are starting on their own.
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Northeast Region
 • Working with seniors’ organizations and the District of Tumbler Ridge, the CDI  
  conducted an assessment of senior’s housing in the community. The purpose   
  was to determine, at the household level, the housing and health support services  
  that will be required in Tumbler Ridge to support seniors aging-in-place. The   
  assessment revealed that many seniors were struggling and needed assistance with  
  home repairs, yard maintenance, and home adaptations for mobility. The   
  assessment tool designed by the CDI for this project is being refined and will be  
  made available as a tool kit to other communities. 
 • Working in partnership with the City of Fort St. John, the CDI undertook a four- 
  year project designed to build a strong foundation to support the future social and  
  economic development of the city. The project involved consultation    
  and engagement with more than 1,600 people and 70 Indigenous, industry,   
  business, education, health care, government, and non-profit sector organizations.  
  The project culminated in the development of Energizing Our Future: The Social and  
  Economic Development Framework for Fort St. John, which identified 73 
  inter-connected priorities in 15 inter-related action areas. 

Wellness Services
 • Safer Communities Board member - suicide prevention support services for   
  northern B.C.
 • Wellness Connection Network Meeting – Counselling Services monthly meeting with  
  CNC Counselling.
 • Membership with the Post-Secondary Counselling Association.
 • Partnership with Northern Health providing appropriate community connected  
  health services for our students.
 • Partnership with Public Health for harm reduction and health promotion activities  
  and services.
 • Providing training opportunities with Northern Health staff within the Medical Clinic  
  to create learning and partnership.
 • Partnering with UBC Health professional programs to support their operational  
  needs and student health care

Office of University Governance
 • Ensuring the appropriate approving authority has approved of an agreement/MOU  
  allowing the University to enter into that relationship and that the approval process  
  and the office responsible for the repository of such documents are    
  clearly communicated to the University community. Developing a process map 
  for the University community as a reference document. 
 • Supporting members of the Board of Governors in exploring opportunities to   
  connect with community to help advance the University’s vision, mission and   
  reputation within the communities it serves.

Faculty of Indigenous Studies, Social Sciences and Humanities
 • In-person meetings and listening tour plans, when possible.
 • Exploring travel-related opportunities to meet community members, in community.

Faculty of Environment
 • School of Planning and Sustainability classes and faculty working with Nak’azdli  
  Whu’ten Nation on land issues, supporting business community in Prince George  
  with greenhouse gas reductions, working with employers across the region on  
  student internships.
 • Discussing new collaborations with City of Quesnel/Forestry Innovation Centre for  
  innovative bioproduct analyses, cleantech.
 • Helped adjudicate the first round of BC Conservation & Biodiversity Awards.
 • SPS strategic planning, work planning, using Community Studio review of   
  community engagement and partnership requirements to inform community   
  engagement and partnership plan.

Department of Geography, Earth and Environmental Sciences
 • Dr. Brian Menounos assisted BC Parks with trail assessment and bridge repairs after  
  flooding in Mount Robson Park, by flying and processing lidar; continuing to 
  work with them to establish monitoring of ice in Mount Robson; exploring wider  
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  UNBC involvement in other northern Provincial Parks. (Mount Robson is 
  hugely important to McBride and Valemount for tourism, so getting it open as   
  quickly as possible is valuable).
 • ENSC 418 (Fall 2022): student research projects at October Farm, with specific  
  groups receiving additional support from Regional District of Fraser Fort George  
  (compost related), City of Prince George Wastewater Treatment Plant (biosolids), BC  
  Biocarbon (biochar) and Pacific Western Brewing (yeast).
 • ENSC 404/604 (winter 2022): students involved in case study projects led by   
  professionals from the Regional District of Fraser Fort George, Industrial   
  Forest Service Ltd., Ministry of Energy, Mines and Low Carbon Innovation, and  
  Sylvis Environmental.
 • Dr. Greg Halseth serving as Chair of the Board of the Prince George Aboriginal  
  Business Development Centre.
 • Critical research regarding the Nechako watershed, led by Dr. Stephen Déry   
  including the following:
  o Research on impacts of climate change on water security in Nechako Watershed  
   shared with watershed’s First Nations, community stakeholders and industry  
   partners, including Rio Tinto.
  o Ongoing research on atmospheric rivers was presented to the Terrace City   
   Council in June 2021.
  o Tracking of hydrometeorological extremes in the upper Nechako Watershed  
   interactions in conjunction with Fisheries and Oceans Canada’s Nadina River  
   Spawning Channel.

Division of Medical Sciences
 • The Northern Medical Programs Trust continues to engage community leaders  
  from around northern B.C. in working together to increase the number of health-care  
  professionals practicing in the North by supporting a program experience that  
  provides students with exposure to northern communities and rural practices. 
  

Business Services
 • UNBC Land Trust visioning process included community consultation in the form  
  of stakeholder group interviews and participatory workshops aimed at  
  understanding existing perspectives and receiving feedback on draft vision including  
  principles and plans. The Board governing the UNBC Land Trust also includes  
  majority (three of five) community members.

Continuing Studies
 • Continued engagement activities with Aboriginal Skills, Employment and Training  
  Strategy holders, Friendship Centres, collaborative engagement with Contact North,  
  and continuous engagement with Indigenous communities and Industry.

Athletics
 • Developing regional sport camps that engage youth.
 • Developing a communication plan with regional varsity alumni.

Information Technology Services
 • UNBC ITS is working with the other northern institutions to foster healthy working  
  relationships within the technical teams at those institutions. This helps UNBC  
  collaborate with those institutions to support the UNBC staff and faculty working  
  at shared campus spaces at the College of New Caledonia (Quesnel), Northern  
  Lights College (Fort St. John), and Coast Mountain College (Terrace).

Food, Conference and Event Services
 • Conference & Event Services engages with Tourism Prince George to submit bids to  
  host community events and provide guest accommodation service on campus.

Bookstore and Retail Services
 • Re-investing efforts in communication strategies (i.e. social media and advertising)  
  with contests and fun activities.
 • Allocated additional budget to promotion and advertising for new fiscal year.
 • Reached out to Pine Center Mall for additional information on potential avenue for  
  retail growth (i.e. seasonal kiosk).
 • Prioritizing dietary restrictions as area of product growth (i.e. sourcing exclusive  
  products).
 • Finding new local vendors for niche products. 
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Engaging and/or supporting UNBC graduates.

Alumni Relations
 • Supported the implementation and execution of the virtual, online convocation.
 • Created and distributed SWAG packages to new alumni.
 • Developed the UNBC Alumni Spotlight series, story-telling that features graduate  
  success stories across multiple academic disciplines and career paths.
 • Increased production of video content designed for an alumni audience.
 • Continued relationship strengthening between the Alumni Council and the University.
 • Working to create a new alumni awards program and celebration tied to   
  convocation.
 • Investigating affinity agreements with a variety of service providers to create benefits  
  for graduates (insurance programs, for example).

First Nations Centre
 • Ongoing connections to students through our updated listserv and through social  
  media channels.
 • SAGE is Supporting Aboriginal Graduate Enhancement to Indigenous Graduate  
  students through the First Nations Studies program.

Wellness Services
 • Transition of care to community support as needed

Faculty of Environment
 • All 2021-2022 School of Planning and Sustainability graduating students employed  
  within two months of graduation.
 • Participate with Political Science on recruiting for Northern Development Initiatives  
  Trust local government internships; graduates employed for 12-18 months  
  in the region.
 • SPS consulted with employers and alumni as a part of its accreditation review on  
  program graduate success and placement.

Department of Geography, Earth and Environmental Sciences
 • Work with UNBC graduate Dr. Geoff de Ruiter of BC Biocarbon in regard to the  
  biochar his company supplied for ENSC 418. 
 • NRES PhD student Kristen Kieta attended several meetings with Nechako   
  watershed community members regarding her research on the Shovel Lake wildfire.

Athletics
 • Added inductees into the new Wall of Honour for Varsity Alumni located at the  
  Charles Jago Northern Sport Centre.
 • Compiled an alumni database and engaging with them through a structured   
  communication plan

Information Technology Services
 • ITS most often hires students who have graduated or are taking coursework at  
  UNBC. We provide incredibly flexible training options, which allows us to develop  
  high-quality industry professionals that are sorely needed in the province right now.  
  ITS has also developed a plan to aggressively recruit high-quality talent that has little  
  to no experience and seamlessly advance those talents skills with relevant, on-the- 
  job training.

Bookstore and Retail Services
 • Improving regalia rental process to ensure consistency and quality of service.
 • Provide new product bundles for graduation for additional value and ease  
  of use to customer.
 • Create new regalia quote form for regalia purchases.
 • Expand to sell products at the ceremony venue (i.e. ease of use for guests).

Northern Sport Centre
 • Identifying needs, and developing and implementing a framework to determine  
  future strategic focus and priority community groups for NSC.
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Implement the Launch of the Five new Faculties and Division of 
Medical Sciences

Encourage the change of culture represented by the Council of 
Deans role and the new organizing framework within the Faculties.

First Nations Centre
 • The First Nations Centre Manager is a member of the hiring committee as an   
  Indigenous voice in informing decisions regarding these new roles.

Faculty Relations
 • Develop presentations for the Council of Deans (e.g., grievances and MOUs).

Office of Research and Innovation
 • Improved our processes to support the new faculties and the division, specifically  
  around enhancing efficiencies when it comes to operational support processes. 
 • New scholarship nomination process implemented.
 • Improved research administration processes to faculty who apply for funding.

Faculty of Indigenous Studies, Social Sciences and Humanities
 • Provided constant messaging
 • Implemented changes to the administrative support team, with an embedded   
  philosophy of collaboration.

Office of University Governance
 • Providing advice and recommendations to the Deans and to senior executives  
  regarding university governance-related matters and processes. 

Wellness Services
 • ARC, Medical and Counselling Services met with Deans to review our services and  
  understand each other’s roles.
 • Created a “Faculty Concern for a Student” flow chart to share with new Deans.

Bookstore and Retail Services
 • Updating accounts receivable coding and signing authorities to align with new  
  faculty model.
 • Outreach to the Deans on a semester basis. 
 • Realigned textbook shelves to reflect faculties.  

Resolve elements of the “two College to five Faculty” process.

Faculty Relations
 • Work with the Faculty Association, Provost, and Deans to implement the Collective  
  Agreement with a view to supporting the five Faculty plus one division structure.

Faculty of Indigenous Studies, Social Sciences and Humanities
 • Embedded team-based, collegial and collaborative philosophy.
 • New committee structures in place.
 • Implemented financial realignment and committed to transparency.
 • Investigating continued and future engagement across Faculties for teaching   
  collaborations and program needs for students.

Information Technology Services
 • ITS is actively supporting the systems changes needed to implement the new five  
  faculty model in conjunction with the Office of the Registrar.

Facilities Management
 • Helping develop a Space Allocation Policy and Procedures. 
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Finalize a “people plan” for faculty recruitment and use that plan as 
a component of integrated planning.

Faculty of Indigenous Studies, Social Sciences and Humanities
 • Faculty hiring in History, English, and Political Science
 • Working towards stability in faculty complement, and building curriculum plans  
  around people, under current resources.
 • As part of SEM, reviewing capacity limits for undergraduate and graduate programs

Office of Research and Innovation
 • Improved the CRC Equity, Diversity and Inclusion Action Plan which impacts faculty  
  recruitment. 

Facilities Management
 • Continuing to work on office assignments to support the goals of co-location for  
  each Faculty.

Fostering an environment of creativity, efficiency, collaboration and 
innovation throughout the Faculties. 

Faculty of Indigenous Studies, Social Sciences and Humanities
 • Re-imagined meetings and created committees as needed.
 • Realigned budget to support strategic initiatives.
 • Held research events to foster collaboration.
 • Developed hiring strategies to promote cross-discipline growth.

Faculty of Environment
 • Efficiencies are intended by merging Environmental Sciences and Geography into  
  the Department of Geography, Earth and Environmental Sciences. Merging   
  Environmental Planning and Environmental Sciences also considered.

Office of Research and Innovation
 • Youth and Student Engagement Programs being implemented across the faculties  
  and division.
 • Indigenous Research Ambassadors programs. 

Office of University Governance
 • Provide academic units advice and direction on the internal and external approval  
  processes required for new and substantially changed degree programs.

Housing and Residence Life
 • Residence Assistants collaborating with Faculty in delivering educational events for  
  residents; e.g. Birdwatching.

Information Technology Services
 • ITS has been invited to participate in working groups and committees from   
  several areas of the university. ITS provides guidance and support to these groups  
  and communicates capacity and guidelines for technology available currently at  
  UNBC.

Bookstore and Retail Services
 • Relationship building with faculty, especially regarding course materials.
 • Before fall, will implement a new platform for e-texts.
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Research and Innovation

As one of B.C.’s Research Universities, develop the overall strategy and 
operational plans for the new Office of Research and Innovation (ORI).

Develop an overarching strategic and operational plan including 
resource allocation for effectively progressing the research, 
innovation and advancement functions. 

Office of Research and Innovation
• UNBC’s safe research plan was briefly updated to include more EDI language and  
 touch on the emerging areas of research. 

Information Technology Services
• ITS is working with the Office of Research and Innovation to support the High   
 Performance Computing Senior Lab Instructor by way of staff augmentation and  
 professional support through a contract with a HPC specialist. This support will help  
 the HPC SLI be even more effective within their role, as well as enable the university to  
 be most effective with its current resources.

Bookstore and Retail Services
• Re-envisioning the trade book section to align more concretely with UNBC’s offerings  
 and community needs.

Support development of policies, guidelines and operating 
procedures that enhance efficiency, effectiveness and excellence 
and are not person-dependent

Office of Research and Innovation
• New, updated policies have been developed that support the research mission.

Office of University Governance
• Supporting the development and renewal of all University Policies, procedures, and  
 other guiding documents through the new University Policy and Procedures   
 Framework.

Information Technology Services
• ITS is working with the library and the Research and Innovation office to establish  
 a Research Data Governance program at UNBC, which is required by one of the larger  
 grant-issuing bodies within Canada.
• ITS is working with the Office of Research and Innovation to establish a long-term plan  
 for resourcing and funding research data storage requirements. 
 Food, Conference and Event Services
• Conference & Event Services reviewed and recommended retiring outdated/unused  
 policies.
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Strengthen existing partnerships with government, industry, and 
NGOs, and work to develop new partnerships that align with core 
activities.

Community Development Institute
• Worked with the Canadian Council of Academies as we developed and published their  
 rural broadband report for the Federal government.
• Continued involvement with the Canadian Rural Revitalization Foundation which  
 tracked how rural Canada was responding to the pandemic and produced short  
 guides on economic renewal and service provision in a changing context.
• Strengthened research partnerships with BC Housing, the Real Estate Institute of BC,  
 the Pacific Housing Resource Network, the BC Nonprofit Housing Association, and  
 the Planning Institute of BC as we expanded our housing research program. 
• Working closely with the BC Rural Policy and Programs Branch in a review of past  
 funding programs and policies to support a framework for future funding policies and  
 programs.

Department of Geography, Earth and Environmental Sciences
• Collaboration with BC Hydro and the provincial government regarding ways to   
 measure winter snow depth from air- and spaceborne campaigns, based on work with  
 the Hakai Institute (using the Airborne Coastal Observatory) and NASA-JPL scientists.   
 o Snow measurements are required for clean energy (hydro power), geohazard   
  assessment (flood and wildfire hazard). Snow relates to fire hazard largely through  
  changes in soil moisture.
• Continued successful partnership with Hakai (Tula), which are extremely supportive  
 of UNBC leading a GeoHub as an incubator for geospatial training, R&D, and direct  
 involvement with communities including Coastal and Northern First Nations.
• Provided guidance to Pacific Salmon Foundation (NGO) for developing workshops for  
 BC Salmon Wildfire Restoration Playbook
• Work on geospatial expertise with Hakai (Tula Foundation) and Homalco First   
 Nation contributes to training students for meaningful jobs; these trainees can also  
 help communities after a natural disaster occurs.
 o An important aspect of that work included co-creation of knowledge with the   
  Homalco (Chief and another band member co-authored high-impact paper).
• In relation to upcoming application for mine effluent disposal in Quesnel Lake,   
 provision of data and research results on Quesnel watershed to Imperial   
 Metals environmental team (Industry representatives), B.C. Ministry of Environment  
 representatives and Concerned Citizens of Quesnel Lake (NGO). 
• Quesnel River Research Centre developed MoU with Upper Fraser Fisheries   
 Conservation Alliance (an umbrella First Nations organization to protect salmon   
 populations in the Upper Fraser basin), involving a partnership using QRRC   
 aquaculture facilities to raise salmon fry for release in the Upper Fraser (2021 and  
 continuing). QRRC also supported a First Nations Aquaculture training course   
 (March 2022).

Office of Research and Innovation
• Significant work has been done on this front, such as increased activity with Mitacs  
 funding. 

Division of Medical Sciences
• The Northern Centre for Clinical Research (NCCR), a partnership between UNBC,  
 UBC Faculty of Medicine and Northern Health was established. The mission of   
 the NCCR is to enhance the capacity and cohesion of the clinical and biomedical life  
 sciences research programs in northern B.C., creating strategic opportunities to share  
 resources among UBC, NH and UNBC, in collaboration with local partners. 
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Enrolment and Student Experience

Develop and implement a strategic enrolment plan that supports both  
domestic and international undergraduate and graduate students.

Ensure the implementation of Strategic Enrolment Management 
approaches, recognizing the importance of retention as well as 
recruitment.

First Nations Centre
• The First Nations Centre manager is a member of SEM UNBC working group(s).

Faculty of Indigenous Studies, Social Sciences and Humanities
• Long-term teaching schedule developed.
• Workload planning with a student focus.
• Continuing program renewal across the Faculty.
• External review of the Northern Studies program.
• Increasing curriculum predictability and visibility.
• Investing in Spring/Summer courses.

Library and Archives
• Developing a plan for a new Research Commons in the library to enhance the   
 graduate student experience at UNBC through professional development   
 opportunities, interdisciplinary connections, and expanding the culture of research  
 through workshops and events.
• Opened the new Learning Commons on the first floor of the library to improve the  
 overall student experience through better service provision, improved seating,   
 access to power outlets, and collaborative study spaces.

Housing and Residence Life
• Restorative approaches utilized to support students holistically in conflict resolution,  
 conduct management, and student supports by creating learning opportunities.
• Partnered with ENVS326 (Dr. Annie Booth) to survey current residents on particular  
 needs and preferences. 
• Earlier 2022 September Move-in to Residence with goals to set students up for   
 success in allowing more time to build strong relationships and culture within   
 Residence. 
• Creation of new Restorative Relations & Student Supports Coordinator.

Office of Research and Innovation
• Youth and Student Engagement initiatives directly feed into the SEM strategy.

Information Technology Services
• ITS is actively supporting the new Client Relationship Management implementation  
 which is a key component of the Strategic Enrolment Management strategy.
• Upcoming changes to business processes will also reduce the complexity for students  
 needing to fill out paper forms.

Food, Conference and Event Services
• Food Services partners with Recruitment to provide an all-you-care-to-eat experience  
 in the Agora Dining Hall for high school students during campus tours.
• Food Services partnered with student group, Eco Living Kitchen, to host six dinners  
 addressing sustainability concerns.
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Bookstore and Retail Services
• Work with departmental partners to find ways to support existing students (i.e. events,  
 activities).
• Assist with recruitment activities (i.e. discount coupons).

Northern Sport Centre
• Collaborated with the UNBC International department to implement an International  
 student-employee initiative.

Communications and Marketing
• Using data to make informed decisions about what to market, when and to whom.
• Developed multiple digital advertising campaigns, most of which meet or exceed  
 industry and channel benchmarks for click-through rates, cost-per-click, etc.

Ensure the Academic Plan supports their direction for the University 
and capitalizes on the lessons learned coming out of the COVID-19 
global pandemic.

Faculty of Indigenous Studies, Social Sciences and Humanities
• Focus on modes of teaching delivery and increasing course offerings in the Spring/ 
 Summer semesters.

Bookstore and Retail Services
• Focus on a new e-commerce platform 
• Develop a more robust purchase website for remote students, faculty, and staff.
• Streamline online order fulfillment for better service delivery.

Enhance and expand the impact of academic offerings as we 
navigate through the post-pandemic changing landscape of higher 
education.

Faculty of Indigenous Studies, Social Sciences and Humanities
• 3-Minute Thesis event offered for graduate students.
• Held Orientation events and developed year-end celebration plans.
• Provided support for clubs and initiatives.
• Provided financial support for experiential learning opportunities.
• Subsidized course fees for archaeological field school.

Faculty of Environment
• Department of Geography, Earth and Environmental Sciences offering (and intends to  
 continue) Intro to Human Geography in the spring/summer term as an online course. It  
 appears to be a popular option for students who have taken a reduced course load,  
 lost a course (dropped or failed) and/or who need to balance work and education (as  
 of April 6, 2022, 68 students enrolled).

Office of Research and Innovation
• Integration of research into teaching has increased.

Continuing Studies
• Created new programming in Project Management, Mass Timber, Cultural   
 Competency.
• Offered current programming virtually to expand the programming reach.
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• Developing new programming including the following:
 o Indigenous Entrepreneurship Micro-credential
 o Mass timber Micro-credential
 o Ecological field Data Collection Micro-credential
 o Construction Safety Coordinator
 o Executive Leadership Certificate
 o Event Leadership Certificate

Bookstore and Retail Services
• New e-text platform will increase options for students, creating more value and choice  
 of purchases.

Strategic Planning and Budget, People Development and Administrative Ser-
vices

Continue implementing the four-year fiscal sustainability budget framework 
and strategy that informs both the 2022/23 budget and long-term fiscal 
responsibility while making decisions that support UNBC’s core mandate to 
ensure economic sustainability and societal impact.

Finalize and start implementing the strategic planning and budget 
framework.

Office of Equity Affairs
• Drafting and publishing institution-wide EDI objectives and deliverables for the Office  
 of Equity Affairs
• Beginning the process of creating and hiring two positions within the Office of Equity  
 to support EDI work at UNBC. 

Faculty of Indigenous Studies, Social Sciences and Humanities
• Completed budget reductions and further realigned expenditures to address budget  
 inequities. 
• Created internal-Faculty funds for dedicated strategic initiatives.
• Made more strategic use of summer revenue funds and salary savings.

Continuing Studies
• Utilized our business plan and operations plan, based on UNBC’s strategic plan,  
 to strategize new programing and direction.
• Beginning consultation phase for next five-year business plan.

Communications and Marketing
• Took responsibility for crafting the institution’s Institutional Accountability Plan and  
 Report, working with department leads from across the institution.

Housing and Residence Life
• Completed the Housing & Residence Life Budget and accompanying Strategic Action  
 Plan.

Facilities Management
• Revitalizing the capital planning process.

Bookstore and Retail Services
• Budget for new ERP system implementation, increasing ability to generate revenue. 

Progress
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Implement Enterprise Risk Management Framework.

First Nations Centre
• First Nations Centre Manger provided feedback based on student services/Indigenous  
 programming and departments. 

Office of University Governance
• Supporting the development of safe disclosure policy and an updated acceptance of  
 gifts policy. 
• Developing University Policies and Procedures that align to the changes to Freedom  
 of information and Protection of Privacy Act implemented in November 2021. Provide  
 the University community training on the changes, the new Policies and Procedures,  
 and the responsibilities of employees under the revised legislation and new policies  
 and procedures. 

Chief Information Officer
• UNBC's current information security strategy is based on the provincial Office of the  
 Chief Information Officer’s (OCIO) Defensible Security framework and will likely remain  
 so until UNBC attains a level warranting a shift to a more comprehensive one. 
• UNBC receives and acts on vulnerability notifications from the OCIO.
• UNBC participates in monthly information-sharing calls hosted by the OCIO. 

Information Technology Services
• ITS maintains its own IT Services focused risk-register. ITS reviews the risk register  
 regularly and has made recommendations for projects and funding to senior   
 leadership based on risks identified through the risk register.
• ITS is researching options in conjunction with the Chief Information Security Officer for  
 enterprise risk management tools to present to the VP Finance and Administration.

Facilities Management
• Conducting a Risk Management review that is specific to facilities and campus   
 infrastructure.

Bookstore and Retail Services
• New Enterprise resource Planning system will align with university’s security polices  
 (i.e. Single Sign-On)
• Moving to a Canadian company will address issues in previously dealing with US  
 companies (i.e. system and payment processors).

Northern Sport Centre
• Long-term capital planning has been completed, with large capital purchases   
 postponed upon further review.

Finalize the approach and implementation plan related to 
administrative services for process mapping, review and 
optimization.

Office of Equity Affairs
• Working with leaders across campus to ensure EDI initiatives, supports and resources  
 align with institutional vision and framework.

Continuing Studies
• Supported Process Mapping for Northern Analytical Lab Services and Bookstore.

Housing and Residence Life
• Housing & Residence Life Operation plan reviewed.
• Conducted a re-evaluation of processes and database utilization to increase   
 efficiencies.
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Formulate an increasingly inclusive people development approach 
and employee engagement strategy.

Human Resources
• LinkedIn Learning has been made available to all employees. 
• Supervisor Training provided for CUPE employees
• Access to Continuing Studies courses provided for CUPE employees
• Development of one central employee Learning Management System.

Library and Archives
• Bi-weekly library/archives/academic success centre staff meetings to maintain staff  
 connections and share updates and new ideas.
• Initiated a new library staff development series consisting of bi-weekly, one-hour  
 learning opportunities.

Office of University Governance
• Discuss, track and communicate individual and team accomplishments, areas   
 for development, and professional development goals. Support team in accessing  
 professional development opportunities.
• Developing new orientation/training materials for the onboarding of new Senate and  
 Board members and continual training for all members. 
• Developing University Governance related training materials for various members of  
 the University community, including the development of onboarding materials for new  
 employees outlining their responsibilities under FOIPPA. 

Housing and Residence Life
• Participated in the Pulling Together Guide – A guide for Indigenization of post-  
 secondary institutions. 
• EDI training provided for all Housing and Residence Life staff.
• Conducted 1-1 coaching for staff.

Continuing Studies
• Worked collaboratively with HR to develop the CUPE 3799 Training Plan, which is a  
 wholistic approach to CUPE 3799 Training and Development.
• Working to identify ways to broaden this programming to all of UNBC.

Information Technology Services
• ITS has nearly completed a comprehensive update to the progression plan for all ITS  
 staff. This progression plan outlines the education and experience required to   
 progress an individual’s technical career from entry-level to senior-level.
• ITS has provided training opportunities for its staff in a variety of technical and non- 
 technical areas in the last year. For example, Information Technology Information  
 Library (ITIL) training was made available to the whole department. Incident   
 Management (IM) training was made available to the whole department through   
 UNBC’s participation in BCNet.

Facilities Management
• Implementing performance reviews and revising supervising structures.

Bookstore and Retail Services
• Train and cross-train all staff on new system to lessen issues with single points  
 of failure.
• Continue to create a high-trust environment with staff empowerment as key   
 component of success.

Northern Sport Centre
• Included multiple elements in the 2022/23 NSC operations plan, including   
 incorporating concepts of EDI and Indigenization into operations, as well as devising  
 strategies to increase employee morale and engagement.
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Mutually Respectful Human Relations

Continue fostering positive and mutually respectful relationships and 
outcomes with all members of the University community.

First Nations Centre
• The First Nations Centre has always been a space where mutually respected   
 relationships are fostered throughout UNBC; e.g. Christmas dinners, Métis Elders  
 visits, monthly open potlucks, continued relationship and programming with the  
 Athletics department, drum making etc.

Office of Equity Affairs
• Working with HR to ensure policies and procedures support all employees.
• Identifying risks to staff and faculty and solutions for effective, long-term support for  
 employee satisfaction and retention.

Office of University Governance
• Supporting the President, senior executives, Senators and Board members in the  
 continued effort to maintain and improve collegial relationships throughout the   
 University community.

Wellness Services
• Acknowledging Intersectionality – consultation with faculty, services, and peers to  
 support complex student needs.

Faculty of Indigenous Studies, Social Sciences and Humanities
• Building relationships and partnerships at every level.
• Ongoing commitment to the above relations, embedded in policy, action, workplace  
 environment, and day-to-day activities.

Division of Medical Sciences
• An MOU was agreed to and signed between UNBC and the UNBC Faculty   
 Association that clarifies the processes for DMS faculty in the tenure and promotion  
 process.

Human Resources
• Committed to improved relationships and continuing to “put in the work.” More   
 respectful and more frequent conversations are taking place.  

Continuing Studies
• Implementing a continuous feedback/coaching model with employees to support  
 respectful relationships and professional development. 

Housing and Residence Life
• Implementing phases 2-3 Restorative Justice/approaches into Housing and the   
 wider UNBC community in non-academic misconduct and student supports areas,  
 thus supporting students holistically. 
• Continued relationship building with other departments through collaboration in   
 providing services and student supports.
• Continue to address issues of discrimination and conflict through restorative   
 perspectives and restorative practices.
• Continued interdepartmental collaborations through Residence Assistants, events,  
 and administrative partnerships.
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Bookstore and Retail Services
• Enhanced communications to the community and align initiatives based on feedback.
• Building relationships with departments for collaborative approach to solving   
 problems.
• Be transparent about approaches to pricing, offerings, and methodologies.
• Be timely with required materials for other departments.

Northern Sport Centre
• Updated two of four Core Values:
 o Integrity: providing a respectful environment conducive to ethical, transparent   
  behaviour that will instill trust.
 o Compassion and Inclusivity: Nurturing a compassionate environment responding to  
  community needs and enabling inclusion, truth and reconciliation.

Prepare for upcoming labour negotiations with CUPE3799 
and CUPE2278.

Human Resources
• Bargaining Plans have been completed for both sets of negotiations.

Office of University Governance
• Supporting communication between the President/Vice Presidents and the Board of  
 Governors regarding negotiations and updates.  

Continue to improve relations with the UNBC Faculty Association, 
and, with the Collective Agreement transition team, facilitate 
implementing the 2019 Faculty Agreement smoothly and effectively.

Human Resources
• Various working groups have been formed based on MOUs, including the following: 
 o Tenure and Promotion Appeal Process
 o Intellectual Property
 o Librarians and Senior Lab Instructors Compensation
 o Gender Equity
 o Pensions and Post-Retirement Benefits
 o Duties, Rights, Responsibilities and Teaching Workload of Senior Lab Instructors

Faculty Relations
• Weekly meetings with the FA to address issues before they become grievances.
• Created a process of working meeting (1:1 meetings to discuss, create and edit   
 guideline documents) to focus on specific issues.
• Facilitated working groups (2:2) to work on addressing grievances.

Office of Equity Affairs
• Determine areas for support, training or resource gaps in relation to EDI initiatives and  
 faculty relations.
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Reporting 
on Strategic 
Initiatives
Progress on the Truth and Reconciliation Calls to Action and UNDRIP

UNBC continues to proactively address the Truth and Reconciliation Calls to Action and the United Nations 
Declaration on the Rights of Indigenous Peoples. 2021-22 was an especially difficult year. Repeated announcements 
from First Nations and Indigenous communities across Canada began to confirm the horrific history of Residential 
Schools in Canada. Detailed, scientific reports of unmarked graves, now numbering in the thousands, saddened a 
nation and brought us to a grim reality, a Truth that we all must accept and learn from.

UNBC recognized these announcements, providing messages of sorrow and ensuring that affected community members 
could access valuable resources such as counselling if needed. We lowered the flags at our campuses for 215 days at 
the request of the Lheidli T’enneh Nation out of respect for the announcement in May that the remains of 215 children 
had been identified at the former Kamloops Indian Residential School on the lands of the Tk'emlúps te Secwépemc First 
Nation. 

UNBC also launched multiple initiatives, including enhanced collaboration with university partners and Indigenous 
communities, hosting Truth and Reconciliation talking circles and events celebrating Indigenous culture, the Cedar Plank 
Project (Nenachalhuya), and commissioning a new Indigenous logo for Timberwolves varsity teams designed by Gitxsan 
artist Trevor Angus, the first of its kind in Canadian university sports.

Yet our community recognizes much more must be done. Continued acceptance of the Truth, active listening, honest 
engagement and a commitment from the entire community is necessary on the journey to Reconciliation.

Further details on UNBC’s progress can be found in Appendix A.

Sexual Violence and misconduct prevention and response

UNBC continues to address the issue of sexual violence and misconduct. We completed a review of our Prevention of 
Sexual Violence and Misconduct Policy and submitted the update and updated procedures to the Ministry. We have 
also created an anonymous reporting form, which is available on the website for the UNBC Community to report Sexual 
Violence and Misconduct incidents or concerns.

The topic is covered in new student orientation, and training modules are provided for employees. New for 2022-23, the 
University will investigate greater use of Restorative Justice techniques, supported by advice and guidance from experts in 
this field, as one avenue to mediate issues and reach positive and appropriate outcomes.

In the early part of the Winter Semester 2022, UNBC delivered the Sexual Violence Perceptions Survey that was requested 
by the Ministry of Advanced Education and Skills Training. Some 12.4% of UNBC students completed the survey. The 
information gathered in this survey will be used to better understand student perceptions and improve sexual violence 
prevention policies and procedures at UNBC.
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Former Youth in Care

UNBC instituted a “Youth in Care Tuition Waiver” in 2014 that provided free tuition for a first undergraduate degree or 
certificate for a young person who has spent time as a youth in care under the provincial Child, Family and Community 
Services Act. Over the next few years, 10 individuals availed themselves of that opportunity. In the Fall of 2017, a new 
expanded Provincial Tuition Waiver Program (PTWP) was launched by the provincial government. Since that time, an 
additional 16 students have had the opportunity to access a post-secondary education at UNBC that may have been out of 
reach.

K-12 transitions and dual credit programming

UNBC is active in its engagement with northern B.C. high school students, counsellors and parents. A number of initiatives 
provide local communities with services that introduce people to UNBC and the opportunities it offers as a post-secondary 
institution. This includes youth engagement tactics through offices such as the Office of Research and Innovation, who 
support the popular GoEngGirl series of events, and Active Minds, UNBC’s often fully-subscribed summer day camps 
that expose youngsters to our campuses, faculty, facilities and more. The athletics department also provides youth 
outreach through multiple forums, including their Timberwolves sports camps and frequent visits to local high schools. The 
recruitment office has also, on occasion, hosted a few elementary-aged group campus tours.

Another initiative that has grown over the past three years with UNBC’s Research Ambassadors (a group of students who 
are promoters and champions of UNBC research initiatives) is the SD 91 Science Talks. This program sees UNBC Research 
Ambassadors and Faculty present on their research to Grade 9 and 10 students across SD 91. What started out as online 
presentations to EBUS Academy students (the oldest and one of the largest distributed learning schools in the province) 
expanded last year to be made available to any SD 91 Grade 10 Science teacher who wanted to connect while we were 
live. EBUS teachers helped promote it to the broader SD 91 teacher group.

UNBC has also partnered with YELL Canada, an organization that provides educational programs that “empower youth 
with the skills, knowledge and network they will need to take on the future.” The YELL Entrepreneurship 12 class is a dual 
credit option at UNBC and helps students discover career paths and build connections to the business community. UNBC 
has also worked with YELL and the Nechako Lakes School District on the iCUBED summit, an annual event that brings 
together Grade 9, 10 and 11 students for hands-on workshops, to meet teachers and entrepreneurs, and participate in 
business pitch competitions. In non-pandemic years the event is held on the Prince George campus, offering an immersive 
experience for prospective students. 

UNBC also offers a diverse mix of dual-credit options for grade 12 students in partnership with School District 57, Cedars 
Christian School, Westside Academy, and Self-Design Learning Foundation (a public, online school). Areas of study include 
anthropology, astronomy, multiple sciences, business, multiple language-based courses, history, First Nations Studies, 
health sciences and more.

UNBC also focuses on Indigenous communities, with a dedicated indigenous recruiter in place to support prospective 
students through a variety of means:

• Send personalized letters to McLeod Lake Indian Band and Lheidli T’enneh students.
• Attend pizza lunches at local high schools’ Aboriginal Resource spaces where the District schedules a local Elder to   
 create connection and to answer questions.
• Attend SD 57 parent graduation Townhalls to provide information about UNBC, supports for Indigenous learners, and   
 dual credit options.
• Regular meetings with Lheidli T’enneh, McLeod Lake Indian Band, SD57, and the College of New Caledonia to    
 discuss supports for students and ways to promote post-secondary education.
• Sits on SD57’s Indigenous Advisory Committee.

UNBC has also signed an agreement with the Lheidli T’enneh that sees their Nation members receive free tuition at UNBC.
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Moving forward, UNBC plans to undertake additional measures:

• A renewed focus on presenting to all Grade 10 students in northern B.C. through the Career Life Education 10 class.
• Pilot a Grade 10 “early admit” initiative.
• Provide more resources to high school counsellors, including:

  o Course planning sheets.
  o Regular newsletters that update counsellors on key dates, deadlines,  
   events, and ways we can support them and their students.
  o Counsellor updates/conferences/appreciation to strengthen relationships,  
   highlight new programs/learning spaces at UNBC, and to identify issues.
  o Form a counsellor advisory group to involve them in the planning and  
   review processes for Recruitment and Admissions.

Co-op, Work Integrated learning and Career Planning

An increased focus on Work Integrated Learning and co-op at UNBC will see program growth and improvements in the 
coming year. For the past two years UNBC has participated in the Interior and Northern Work Integrated Learning project 
(INWIL) - a tri-University partnership between UNBC, Thompson Rivers University and UBC-Okanagan. Through various 
forms of engagement, relationship-building and the creation of resources, INWIL has worked to better understand and 
remove the barriers facing small- to medium-sized businesses in terms of access to Co-op students. 
UNBC also participated in the Work2Learn project. This was funded through the Business and Higher Education 
Roundtable as an ongoing collaborative working group in which UNBC partnered with the College of New Caledonia and 
Community Futures to support work-integrated learning in non-profits in northern B.C.



She was tired of the hurtful comments she received as a youngster. 
Of being placed in lower-achieving classes because she was 
Indigenous. And more than anything, she wanted to prove that she 
was more than a stereotype. So, she did something about it. She 
dedicated herself to education. And become a leader.

Last year, Best earned her Master of Business Administration 
degree making her the only person in the University’s history to hold 
four degrees from UNBC.

She holds bachelor’s degrees in Education, Arts (Major in First 
Nations Studies, minor in English); and Master of Arts degree – First 
Nations Studies and now her MBA.

“I have received a lot of support and encouragement at UNBC which 
made it easier to continue to go to school,” says Best, the Manager 
of Aboriginal Student Engagement. “The last MBA degree was a 
huge opportunity afforded to managers, and I jumped at it, knowing 
it was another Masters and not a PhD. That door is still an option 
but for now, I am happy with my education that I get to use every 
day at work.”

Best’s journey at UNBC is one that began in 2006 as she pursued 
her Bachelor of Education degree in the elementary stream in Prince 
George. She was previously working as an Aboriginal Education 
worker at Fraser Lake Elementary High School.
She was not prepared for courses that required writing numerous 
papers, and that challenged her. She was also not prepared for the 
difficulty in finding a place to live.

“I would show up for an interview to rent apartments and one look at 
me and all of a sudden the places were miraculously rented already,” 
she says. “It was the biggest challenge, as I ended up living in a 
very scary place where there was a lot of crime. Coming from a 

small town made it harder to adjust to city life and difficult to make 
friends.”

Earning her teaching degree left Best wanting more. She entertained 
the thought of getting her PhD but getting there first required 
earning a master’s degree.

She was teaching as a Teacher on Call for School District 57 and 
going to UNBC as a Master of Arts - First Nations Studies student.

“After my experience in school, I knew I wanted to make a difference 
in First Nations students’ school experience. My mother, Mary 
Casimel, is a residential school survivor and I have always felt an 
obligation to pursue the opportunities that were denied to people 
like my mother and the many children who never came home from 
residential schools.

“It was too high a price to pay by them, but my education is not, nor 
will it ever be wasted. I dedicate my life to using my education to 
educate others and make positive change in systems designed to 
oppress.”

It was in the middle of Best’s MA that she became a UNBC 
employee. First as a Teaching Assistant in the First Nations Studies 
department, then as a sessional instructor for the School of 
Education teaching Indigenous Epistemology. She started as the 
Interim Director of the First Nations Centre in 2015 and became the 
Manager, Aboriginal Student Engagement a year later. She finished 
her first master’s degree and started the MBA while working full-
time in the Centre.

Earning four degrees in 15 years was not an easy task. Best found it 
quite challenging to maintain a healthy lifestyle while going to school 
and working full-time, but she also had an amazing team at the First 
Nations Centre who not only supported her but assisted whenever 
they could, to make it easier.

“I also have an amazing husband who supports me in whatever 
endeavour I take on, whether it’s by volunteering on the side or work 
or school, he has been my biggest supporter,” she says. 

But in the end, it was worth it. Best is a strong Dakelh woman who 
is an inspiration to not only other Indigenous women but other non-
Indigenous students, women and colleagues at UNBC.

“I have always been and will continue to be an advocate for 
Indigenous learners. It is my passion to see Indigenous women 
succeed,” she says. “As a Dakelh woman, it is very important for me 
to be a good role model and to provide as much support as I can to 
upcoming students to help them see the advantages an education 
gives to someone.

“I never could have imagined myself here today, but I am, and I 
want all Indigenous learners to know it is possible. It just takes time, 
courage and dedication.”

Dedication 
to education
Growing up, Bev Best always 
knew she wanted to make a 
difference. Not only for herself 
but to inspire a generation or 
more of Indigenous students. 
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Performance 
Plan & Report
Goals and Objectives:
B.C. Post-Secondary System Objectives

1. Capacity - The B.C. public post-secondary system has sufficient capacity to   
 meet the evolving needs of the province.

2. Access - The B.C. public post-secondary system provides equitable and    
 affordable access for residents.

3. Efficiency - The B.C. public post-secondary system provides quality through   
 enriched educational experiences that meet the learning objectives 
 of students.

4. Quality - The B.C. public post-secondary system is relevant, having the    
 breadth and depth of programming to meet the evolving economic needs   
 of the province.

5. Relevance - The B.C. public post-secondary system is efficient, providing   
 multiple and flexible student pathways with clear returns on public and    
 individual investments.

UNBC Goals and Objectives – 2022-23
The following UNBC goals and objectives were developed while considering B.C.’s Post-Secondary System 
objectives, the Minister’s Mandate and Direction letters, and UNBC’s 2022/23 strategic priorities.

Student Experience and Academic Programs

a. Renew and refresh academic programming:
  •  Accreditation, curriculum review and refresh.
  •  New academic programs and learning pathways.
  •  Increased collaboration and integration among academic programs and five Faculties plus one Division.
b. Develop a plan for UNBC Learning Commons.
c. Regional outreach, engagement, partnerships, and incorporating Indigenous world views.
d. Explore effective institutional partnerships for joint courses, programs, research projects, and student and faculty   
 exchanges.
e. Explore micro-credentials in coordination with Continuing Studies.
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Graduate Programs and Research

a. Finalize the governance structure for graduate programs.
b. Update and extend the existing Strategic Research Plan.
c. Establish and implement the Northern Centre for Clinical Research, a collaboration between UNBC, the UBC Faculty of   
 Medicine, and Northern Health.

Student Services and Success

a. Start implementing Strategic Enrolment Management to attract and retain students, substantially increase student   
 success, and reduce attrition rate over time. This will require an integrated approach and collective efforts from the   
 entire UNBC community.
b. Finalize and implement the organizing framework for student services including international students (Framework: April   
 2022; Implementation: September 2022).
c. Continue implementing an effective student recruitment plan to increase applicants and substantially improve offer,   
 acceptance, and registration rates.

Community and Outreach

a. Develop and continually implement outreach, youth, and community engagement programs including events celebrating  
 Indigenous cultures.
b. Operationalize the Office of Equity Diversity and Inclusion.

Strategy and Governance

a. Renew and refresh UNBC’s strategic roadmap.
b. Develop an Integrated Planning (including Budget) Framework, including the following elements:
 i. Unit-wide strategic action plans for selected units
 iib. Indigenous Action Plan
 iii. Regional outreach and engagement strategy
 iv. CRM Data Governance Framework
c. Develop a Capital Planning Framework.
d. Develop an Enterprise Risk Management Framework that includes the following elements:
a. Fraud Risk Assessment 
 i. UNBC Risk Appetite 
 ii. Emergency Response Plan 
 iii. Individual Risk Registers for critical areas 
 iv. Review and update UNBC policies, procedures, and guidelines.
 v. Continue website upgrades, integration, improvements, and video storytelling.

Human Capital

a. Recruit key faculty and staff including the Vice President Academic and Provost, Vice President Research & Innovation,   
 and University Registrar. 
b. Implement a structured training and development program for UNBC staff and continue implementation of an academic   
 leadership development program for Deans and Chairs.
c. Conceptualize performance management and succession planning framework.



UNBC  |  2021/22 IAPR  |  55

Optimization and Digital Transformation

a. Continue process mapping, review, integration, and optimization including data review, clean-up and (re)organization.
b. Continue implementation of CRM.
c. Develop an Information Technology Strategy and long-term action plan that considers the following elements:
a. Digitization and business process automation.
 i. IT Risks and Security.
 ii. Enterprise Resource Planning (ERP) and cloud services.
 iii. IT equipment, classroom, and technology infrastructure.

Revenue Generation and Diversification

a. Continue planning for, and implementation of, the UNBC Land Trust through an effectively engaging and  
 consultative process.
b. Develop a fundraising plan for 16000/16000 campaign and a fundraising strategy and framework for strategic donor   
 cultivation and revenue diversification.
c. Develop other revenue generating opportunities while supporting the provincial government’s Tuition Limit Policy, which   
 limits increases for tuition and mandatory fees to 2%, This policy helps ensure that programs are affordable and   
 accessible for students.
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Financial 
Information
 

For the most recent 
financial information, 
please view the 
audited financial 
statements available 
on our website at
unbc.ca/finance/statements

Table C: Final audited results for the year ending March 31, 2022 (in $ millions)

Consolidated revenue: 2021-22 
($125.623M)

Provincial grants  $62,071

Other grants *  $22,611 

Tuition & fees  $23,546 

Other income  $19,140

Consolidated expenses

by function (123.971M)

Instruction  $51,020

Institutional Support  $35,392

Facilities Management  $15,600

Ancillary Operations   $6,596 

Sponsored Research  $9,786

Specific Purpose  $5,577

Consolidated expenses
by object (123.971M)

Employee costs  $82,743 

Travel, operating 
supplies and expenses

 $11,048

Property upkeep and 
utilities

 $5,971 

Contracted services 
and other costs

 $10,389 

Scholarships and 
bursaries

 $3,894 

Amortization  $9,926 

* Includes federal grants, gifts, bequests, 
non-government grants and contracts

Opening 
Balance 

(April 1, 2021)

Donations 
received

Return on 
investment

Utilization and 
annual 

distribution

Closing 
Balance 

March 31, 2022     

Endowment Investment 
Summary: 2021-22 ($M)

UNBC Endowment Growth 
March 31, 2022: $96.98M

2002 2022

89.01

1.20

9.94 3.17

96.98
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Performance 
Measure Results

2019/20 2020/21 2021/22 2021/22 2021/22

Actual Target Assessment

Student spaces

Total student spaces (AEST 2,692 2,599 2,563 ≥3,663 Not Achieved

Nursing and other allied health
programs

335 344 375 ≥392
Substantially 
Achieved

Credentials awarded Credentials 697 759 760 ≥756 Achieved

Indigenous student 
spaces

Total Indigenous student spaces 406 385 392
384 Achieved

Ministry (AEST) 406 385 392

Student satisfaction
with education

Bachelor degree graduates 92.2%
+/- 2.4%

87.5%
+/- 3.3%

89.4%
+/- 2.8%

≥90% Achieved

Student assessment 
of the quality of 
instruction

Bachelor degree graduates 92.7%
+/- 2.3%

87.5%
+/- 3.3%

85.3%
+/- 3.2%

≥90%
Substantially 
Achieved

Student assessment
of skill development

Bachelor degree graduates 89.9%
+/- 2.3%

83.8%
+/- 3.2%

84.9%
+/- 2.7%

≥85% Achieved

Student assessment 
of usefulness of 
knowledge and skills 
in performing job

Bachelor degree graduates 85.8%
+/- 3.6%

89.7%
+/- 3.6%

90.6%
+/- 3.1%

≥90% Achieved

Unemployment Rate Bachelor degree graduates 3.9%
+/- 2.0%

7.9%
+/- 3.0%

5.3%
+/- 2.3%

≤11.6% Achieved

Sponsored Research 
Funding

Sponsored research funding 
from all sources (million $)

12.9 13.9 15.2

≥13.9 AchievedFederal sources (million $) 9.3 9.5 11.5

Provincial sources (million $) 1.6 1.5 1.2

Other sources (million $) 2.0 3.0 2.5

Bachelor degree 
graduates

Skill development 89.9%
+/- 2.3%

83.8%
+/- 3.2%

84.9%
+/- 2.7%

≥85% Achieved

Written Communication 87.4%
+/- 3.0%

86.5%
+/- 3.5%

85.2%
+/- 3.4%

Oral Communication 89.7%
+/- 2.8%

82.2%
+/- 3.9%

83.4%
+/- 3.5%

Group collaboration 89.3%
+/- 2.8%

81.9%
+/- 3.9%

87.7%
+/- 3.1%

Critical Analysis 93.5%
+/- 2.2%

88.9%
+/- 3.1%

87.1%
+/- 3.1%

Problem Resolution 85.4%
+/- 3.2%

74.3%
+/- 4.4%

80.7%
+/- 3.7%

Learn on your own 92.1%
+/- 2.5%

87.7%
+/- 3.3%

88.9%
+/- 2.9%

Reading and Comprehension 92.1%
+/- 2.5%

85.1%
+/- 3.6%

81.8%
+/- 3.7%
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Target assessment scale Description

Achieved 100% or more of the target

Substantially Achieved 90% - <100% of the target

Not achieved <90% of the target

N/A = Not Assessed

Please consult the 2021/22 Standards Manual at https://www2.gov.bc.ca/gov/content/education-training/post-secondary-
education/institution-resources-administration/accountability-framework for a current description of each measure.

Institutional Accountability Plans and Reports, which report on and provide context on these performance measures, are 
also published at https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-
administration/accountabilityframework

Student Spaces
Results from the 2021/22 reporting year are based on data from the 2021/22 fiscal year; results from the 2020/21 reporting 
year are based on data from the 2020/21 fiscal year. Only Ministry funded Full-Time Equivalents are included.

Indigenous Student Spaces
For Indigenous Student Spaces, results for the previous fiscal year are reported. Results from the 2021/22 reporting year 
are based on data from the 2020/21 fiscal year; results from the 2020/21 reporting year are based on data from the 2019/20 
fiscal year. Both Ministry and Industry Training Authority (ITA) funded Full-Time Equivalents are included. Institutions provide 
their own target and assessment for Indigenous Student Spaces.

Credentials Awarded
Annual performance is measured using a rolling three-year average of the most recent fiscal years; e.g. results for the 
2021/22 reporting year are a three-year average of the 2018/19, 2019/20, and 2020/21 fiscal years.

Student Outcomes Measures
Results from the 2021/22 reporting year are based on 2021 survey data; results from the 2020/21 reporting year are based 
on 2020 survey data.

For all survey results, if the result plus or minus the margin of error includes the target, the measure is assessed as 
achieved. In all cases, the survey result and the margin of error are used to determine the target assessment. Survey results 
are not assessed if the number of respondents is less than 20 or the margin of error is greater than 10%.

Credentials Awarded to Indigenous Students
The target for this measure is currently under review. Assessment will show as "Increased" or "Decreased" over the 
previous year.

Assessment Scale
Performance measure results are assessed on a three-category scale: Achieved, Substantially Achieved, or Not Achieved.



UNBC  |  2021/22 IAPR  |  59

Appendix A 
Implementation of Truth and Reconciliation Commission Calls 
to Action and the United Nations Declaration on the Rights of 
Indigenous Peoples

Progress on Implementation of Truth and Reconciliation Commission’s (TRC) Calls to Action and articles of the United 
Nations Declaration (UN Declaration) on the Rights of Indigenous Peoples at Public Post-Secondary Institutions in B.C.
The provincial government is committed to implementing the UN Declaration on the Rights of Indigenous Peoples and the 
TRC Calls to Action. Institutions will have addressed relevant TRC Calls to Action and articles of the UN Declaration on the 
Rights of Indigenous Peoples to varying degrees. Please complete the following table to provide an at-a-glance summary 
of your institution’s progress.

Social Work

We call upon the federal, provincial, territorial, and Aboriginal governments to commit to reducing the number of 
Aboriginal children in care by … Ensuring that social workers and others who conduct child-welfare investigations 
are properly educated and trained about the history and impacts of residential schools. ... Ensuring that social 
workers and others who conduct child-welfare investigations are properly educated and trained about the potential 
for Aboriginal communities and families to provide more appropriate solutions to family healing.

Progress

Continuing

Program offerings

• Following the publication of the TRC’s Calls to Action, SOCW 602 (First Nations:  
 Advanced Social Work Practice) was made a required course for all MSW students.  
 In addition, a specific introductory module on the history and impacts of residential  
 schools was incorporated into both SOCW 602 and the required Indigenous-content  
 undergraduate course (SOCW 310). This module also covers the Sixties/Millennial  
 Scoops and impacts on Indigenous children, families, and communities, focusing on  
 our responsibility as social workers to work collaboratively with communities to bring  
 about better outcomes for Indigenous children. This information has historically   
 been discussed throughout these and other courses but making SOCW 602 a   
 required course and creating this introductory module now ensures that each   
 student who graduates with a UNBC social work degree has a basic understanding of  
 this history.
• Most of our courses include curriculum on social work with Indigenous peoples. In  
 addition, we have four undergraduate and seven graduate courses that exclusively  
 offer Indigenous-content curriculum. Between 2015 and 2018, we expanded the  
 number of graduate Indigenous-content courses through the creation of the Aboriginal  
 Child and Youth Mental Health Graduate Certificate. These six online courses are  
 being taken by students completing the Certificate, by UNBC Masters of Social Work  
 students and other UNBC graduate students, and by graduate students from other  
 universities. All of the courses focus on providing social services to Indigenous 
 peoples in ways that champion Indigenous knowledge, community resilience, and  
 capacity. This Certificate was created in consultation with an Advisory Committee that  
 included Indigenous Elders, community leaders, youth, and government employees.
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Continuing

• Applying School of Social Work students also need to take the introductory course  
 FNST 100 – The Aboriginal Peoples of Canada.
• Developed a new blended model for the regional BSW, which will allow for increased  
 access for regional students, and increased the number of faculty able to teach in the  
 regions.
• Regional programs are shifting to full-time to be in line with the Prince George campus  
 and to offer more opportunities for students.
• The Family Support Program is continuing in conjunction with the School of Business.  
 This experiential course sees students learn how to manage a non-profit and help  
 local community members facing situational crisis.

Program renewal
• The School of Social Work will undertake a program renewal focusing on its vision  
 statement, new accreditation standards, and the practice changes in social work. This  
 also includes updating our program language to use the term Indigenous as   
 appropriate. The review also includes the overall program delivery, added new   
 courses, and delivery models. It is being implemented in the fall of 2022.
 
 School of Social Work mandate
• As stated in the UNBC Undergraduate Calendar, one of the primary mandates of  
 the School of Social Work is to place “emphasis on Social Work in northern and  
 remote areas, First Nations, women and the human services, and community practice  
 and research.”
• This focus on social work with Indigenous peoples has existed since the Program’s  
 inception and has resulted in the creation of a First Nations Specialization BSW;  
 recruitment and mentoring of First Nations and Métis faculty, sessionals, and   
 adjuncts; collaboration with Indigenous organizations around five campuses to create  
 student practicum placements; volunteer service by faculty withIndigenous   
 organizations (i.e., boards), and so on. At the same time, we acknowledge that there is  
 still much work to be done, and we see this process as ongoing.

 Nurturing collaborative partnerships
• Each semester, numerous First Nations and Métis social workers have been invited  
 to share in SOCW 310 and 602 as a way of nurturing collaborative partnerships  
 and emphasizing social work practice that is predicated on the ability of families 
 and communities to provide appropriate solutions to family healing. These have   
 included social workers in areas such as Child Protection, Delegated Aboriginal   
 Agencies, Alternative Dispute Resolution (i.e. Family Group Conferencing), and   
 Medical social work.

Research to support Reconciliation and education
• Following the publication of the TRC’s Calls to Action, one of our faculty conducted  
 research regarding how instructors can teach about the residential school system in  
 post-secondary classrooms while creating safety in the classroom for First Nations  
 and Métis social work students. This research has been presented four times in three  
 different provinces and published in the Journal for Social Work Education.

Practicum placements
• Both our BSW and MSW at all campuses (Prince George, Northwest, Peace-Liard  
 and South-Central) include, and continually seek to increase, practicum placements at  
 Indigenous agencies, programs and locations with Indigenous site supervision   
 whenever possible. Further, in all practicum locations we seek to prioritize learning  
 and actions that recognize and address the historical and current injustices   
 experienced by Indigenous peoples along with their unmistakable resilience and  
 determination.

Collaborative advocacy efforts
• Faculty members and students in the UNBC School of Social Work are engaged in a  
 wide range of community organizations, activities and social justice initiatives across 
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Continuing

all our campuses. This includes sitting on the Boards of Indigenous and Indigenous-
serving community agencies; participating in organizing and speaking at local initiatives 
such as the annual Women’s Memorial March, Red Dress Campaign, Sisters in Spirit, 
Tina Fontaine and Colten Boushie actions, among many others. We are proud of this 
activism and seek to honour and support many other day-to-day initiatives and struggles 
of Indigenous peoples in our region and beyond.

Early childhood education

We call upon the federal, provincial, territorial, and Aboriginal governments to develop culturally appropriate early 
childhood education programs for Aboriginal families.

Progress

N/A New and/or continuing initiatives and partnerships
• N/A

Indigenous language degree and diploma programs

We call upon post-secondary institutions to create university and college degree and diploma programs in 
Aboriginal Languages.

Progress

Continuing

New and/or continuing initiatives and partnerships

• UNBC is working with the WWNI to create a new BA degree in Nisga’a Language  
 Fluency (many of the UNBC processes are complete and documents are expected to  
 go to Degree Quality Assessment Board late spring/early summer for review).
• In conjunction with the effort listed above, UNBC is working with WWNI to create  
 corresponding Certificate and Diploma programs in Nisga’a Language Fluency.
• In partnership with the Haisla Language Authority, UNBC began delivery (January  
 2021) of Haisla language programming leading to a certificate and diploma in 
 Kitimat.
• Began discussions with the community of Kispiox to begin delivery of Gitxsan   
 language programming, with a tentative start date of September 2022.
• At the request of the tribal council, UNBC is beginning discussions to deliver   
 Tsilhqot’in language programming in Williams Lake.
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Health-care professionals

We call upon all levels of government to increase the number of Aboriginal professionals working in the health-
care field, ensure the retention of Aboriginal health-care providers in Aboriginal communities, and provide cultural 
competency training for all healthcare professionals.

Progress

Continuing

Continuing

New and/or continuing initiatives and partnerships

Northern Medical Program
• All academic and curriculum programing for both the Undergraduate Medical   
 program and Master of Physiotherapy - North program are the responsibility of   
 UBC’s Faculty of Medicine and initiatives reported through UBC.  

Health Sciences progress

Following the release of the TRC Calls to Action in 2012, we revisited our Health 
Sciences programs Learning Objectives (LOs) in May, 2016. Among the cultural 
competency-oriented LOs that we have formally adopted as core elements of our 
programs’ curricula are the following:

1. Embedded within program definitions
 a. In Health Sciences, “breadth” includes an understanding of social/indigenous  
   determinants of population and individual health, which include socio-  
   economic conditions, lifestyle, historical factors, genetic make-up, the   
   environment, sociopolitical context and many others.
2. Core curriculum features
 a. Recognize and engage with First Nations/Aboriginal contexts and issues.
3. Academic depth and breadth of knowledge and skills
 a. Breadth involves an awareness of the way in which history, culture and power  
   impact health.
4. Analytical, critical, and creative thought
 a. Students are expected to recognize and challenge assumptions as well as   
   analyze multiple perspectives, learning from within, from and about a subject.
5. Liberality, inclusiveness, and an appreciation of diversity
 a. Students will have respect for different forms of knowledge, methods   
   epistemologies, and ontologies.
 b. Experiential knowledge will demonstrate diversity and inclusiveness.
 c. Diverse examples in the classroom will illustrate and concretize values.
 d. Students will engage in dialogue that shares information in a 
   non-judgmental way.
6. Personal growth, leadership skills and effective communication
 a. Students are encouraged to engage in the broader university community as  
   well as the general community.
7. Engaged citizenship from the local to global levels
 a. As partners in study, research is conducted with people for the benefit 
   of people.
 b. Students practice participatory and experimental learning while having the   
   embodiment of good practice principles.
 c. Recognition and preservation of diverse health approaches enables   
   understanding, communication and dissemination.
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Continuing

Embracing Indigenous course content

Beginning with its inception in the 2006-2007 academic year, the BHSc was designed 
and implemented with the goal of embracing Indigenous content and passing along 
an understanding of Indigenous health to the students. For example, even in the first 
year that the program was offered, core courses for all three streams included FNST 
100-3 The Aboriginal Peoples of Canada (1st year), FNST 302-3 First Nations Health 
and Healing (3rd year), and HHSC 471-3 Aboriginal Health and Healing (4th year). 
The program has been revised on an ongoing basis over the past 13 years, but this 
incorporation of Indigenous content has persisted: FNST 100 and FNST 302 are still 
core required courses for students in all three streams. Since 2016, HHSC 471 is no 
longer an Aboriginal Health course, because it was found, in consultation with the 
Chair of the First Nations Studies program, that much of its content duplicated what 
students were already learning in FNST 302. On the other hand, following the release 
of the TRC Calls to Action in 2012, we struck a working group to review the BHSc 
Community and Population Health—Aboriginal and Rural Health stream. This group 
included the Chair of First Nations Studies and two of our own SHSc faculty who 
are experts in Indigenous Health Research. We determined that, in order to fulfill its 
mandate and achieve its LOs for students, the Comm/Pop—Ab/Ru stream required 
revision based on ongoing changes in course availability. Consequently, starting in 
the 2014-2015 academic year, we removed and added Indigenous content courses, 
with the following rationale: “...the...changes will update the options for First Nations-
oriented specialization in the Aboriginal and Rural Health stream, ensuring that 
adequate upper-level FNST course options are required or recommended for students 
in this stream of the BHSc. The changes will also ensure that BHSc students can 
select from FNST course offerings that are already regularly delivered.”

Specifically, we added the following courses as requirements or recommended elective 
options, respectively:
• New Requirement: FNST 303-3 First Nations Religion and Philosophy or FNST 304- 
 3 First Nations Environmental Philosophy
• New Elective Options: ANTH 206-3 Ethnography in Northern BC; FNST 249-3         
 First Nations Community and Environmental Planning; FNST 305-3 Seminar in First  
 Nations Studies.

We continue to evaluate and revise our undergraduate programs on an ongoing basis. 
In 2014, we re-evaluated of our Masters-level programs, which led to these programs 
being offered in a revised format starting with the 2015-2016 academic year. Before 
this time, the MSc was a MSc in Community Health Science, but this was no longer 
sufficiently broad to encompass the research interests of our faculty and graduate 
students. It was revised to be offered as a MSc in Health Sciences, which still includes 
options for graduate students engaging in community-oriented health research, but 
also offers opportunities for students with a more biomedical focus. Further, we had 
observed that the vast majority of students enrolled in the MA Disability Management 
were already practicing Disability Management professionals who were interested 
primarily in expanding the scope of their knowledge in this discipline. Few of these 
students were interested in research, and that those who were interested in research 
were especially serious about this pursuit.

Consequently, we revised the MA to remove the Major Paper (i.e. research project) 
and Practicum options, in order to focus on the course-based Comprehensive Exam 
pathway, while retaining the Thesis option for those who were particularly interested 
in undertaking serious Disability Management research. Neither of these programs is 
explicitly Indigenous-oriented, but some of our students are Indigenous People, and 
many others are interested in incorporating Indigenous perspectives and content
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into their training. Critically, for both the revised MA Disability Management and MSc 
Health Sciences we formally recommended, for the first time, elective course options 
that would encourage students to engage in Indigenous content:
• HHSC 604-3 The Health of First Nations People
• NURS 604-3 The Healing and Well-being of Indigenous Peoples.

Interdisciplinary Learning

From its inception, the PhD in Health Sciences was approved by the B.C. Provincial 
Government and by the UNBC Senate as an “interdisciplinary” program, and this is 
central to how it is delivered. For example, there are few explicit course requirements 
because, as summarized above, students are required to “[develop] expertise in 
a specific disciplinary area.” On the other hand, the seminar course, HHSC 800-6 
Graduate Seminar I, is specifically designed and delivered by inviting numerous guest 
speakers throughout the year in order to help students encounter a considerable 
diversity of topics, several of which are well outside a given student’s specific research 
focus—not to mention their background and expertise prior to entering the program. 
Some of the seminar topics always are focused on Indigenous content. The integrity of 
this is ensured by the interdisciplinary Health Sciences PhD Program Committee that 
oversees the program and directs any changes. This HSPPC always has included at 
least one member with considerable expertise in Indigenous issues.

During 2017-2018, the School of Health Sciences underwent an external review of its 
programs by expert Faculty from other institutions. The review was generally positive. 
However, among the recommendations issued by the reviewers was the following:
“The current program has three streams but 90% of students are in the Biomedical 
Major. There is a need to consider how to increase enrolment in the other two majors 
in Community and Population Health (Aboriginal & Rural and Environmental) which 
may lead to combining-repositioning these majors to make them more attractive to 
students. Consider renaming-rebranding the program as a degree in ‘Northern Health’ 
with an expanded focus on Indigenous content.”

We are currently working to address this recommendation by evaluating our BHSc 
streams to consider what revisions may be feasible.

New Partnership programs

UNBC has developed a partnership with Northern Health to respond to “Addressing 
Racism: An Independent Investigation into Indigenous-Specific Discrimination in BC 
Health Care,” which includes the following:
• Professional development program development.
• Development of cultural competency program.
• New courses development at UNBC for health-care students.

Hiring an Indigenous Scholar

The School of Health Sciences along with other stakeholders under the direction of 
VP Research and Innovation is engaged in hiring an Indigenous Scholar to take up the 
position of Dr. Ronald Rix BC Leadership Chair in Indigenous Environmental Health.
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Medical and nursing schools 

We call upon medical and nursing schools in Canada to require all students to take a course dealing with 
Aboriginal health issues, including the history and legacy of residential schools, the United Nations Declaration (UN 
Declaration) on the Rights of Indigenous Peoples, Treaties and Aboriginal rights, and Indigenous teachings and 
practices. This will require skills-based training in intercultural competency, conflict resolution, human rights, and 
anti-racism.

Progress

Continuing

New and/or continuing initiatives and partnerships

Northern Medical Program
• All academic and curriculum programing for both the Undergraduate Medical 
program and Master of Physiotherapy - North program are the responsibility of 
UBC’s Faculty of Medicine and initiatives reported through UBC. 

School of Nursing
• The Family Nurse Practitioner Program has a practice of preferential seating for   
 Indigenous applicants.
• We have shared syllabi templates with inclusion and diversity and statements,   
 land acknowledgements on positionality, privilege and situatedness with course  
 instructors.
• Faculty have undertaken training related to decolonization, inclusion, diversity   
 and discrimination, and anti-racism
• The Implicit Bias tool is used/integrated into more than one course.
• NURS 604 as a required course in MScN studies – this is a popular course and   
 we have agreed to offer a second section to meet demand (starting Winter 2023).
• Secured funding to have up to five Indigenous students take up to three   
 graduate nursing courses (focus on supporting RN development in 
 graduate studies).
• Readings and resources written from a colonizing/white settler lens to inclusive   
 resources and readings from Indigenous, minority and other perspectives as one  
 aspect of decolonizing pedagogy.
• NP students are required to have San’yas Indigenous Cultural Safety training.
• Increased activities to improve cultural humility and promote anti-racism   
 including using the Blanket exercise in at least two courses.
• Improving connections with Northern Health Indigenous Health portfolio in terms  
 of using their resources and consulting with them regarding best practices.
• Continued connection with National Collaborating Centre for Indigenous Health   
 and drawing on their resources and tools.
• Ongoing and improving collaboration with the First Nations Health Authority,   
 particularly in improving recruitment and retention.
• Practices to recruit / increase the number of students who identify as Indigenous.
• Required Indigenous health course that is in year 2 of the Northern Collaborative  
 Baccalaureate Nursing Program (NCBNP): Introduction to First Nations Health.
• Required elective for all NCBNP students: three credit hours in First Nations   
 Studies at any level, or Global History of Indigenous People, or equivalent
• Updated NCBNP Years 1 &2 clinical evaluations now include BC College of   
 Nurses and Midwives standard 5.
• NCBNP Faculty survey results indicate that >80% of instructors include   
 Indigenous health topics, 75% include intergenerational trauma and legacy of   
 residential schools, nearly 40% include UNDRIP, 65% include Indigenous   
 teachings and practices, 78% include cultural safety and >50% include anti-  
 racism content in their courses. 
• N418 has a dedicated module related to Indigenous health/ inequities and the   
 role of colonization re: Social Determinants of Health. 
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• Host guest lectures featuring Indigenous speakers.
• The Northern Baccalaureate Nursing Program cohort were involved in the   
 Intercultural Safety Course with UNBC medical students. The course was offered  
 through UBC and it was included as part of the curriculum for the first and   
 second semester of the NBNP. 
  o A 12-hour time commitment each semester was factored into curriculum and  
   course planning. The course occurred virtually, once a semester.
• Third-year nursing students, as part of their clinical experience, attend two days  
 at Prince George Nusdeh Yoh Indigenous School of choice.
• Fourth-year students may choose to take their final focus nursing course in First  
 Nations Health & Nursing, wherein they spend 300 hours working (and often   
 living in) an Indigenous community. 

• School of Nursing is part of a CIHR-funded project “Reclaiming and Recovering  
 Indigenous Knowledge in Graduate Nursing: Intergenerational Learning with   
 Communities.”
  o Purpose: The co-creation and implementation of Indigenous wellness   
   curricula and practice experiences, guided and led by local community   
   protocols, priorities, and Indigenous research methodologies through   
   Indigenous community partnerships in collaboration with Indigenous and   
   non-Indigenous health and education providers. 
  o Objective(s): To align the work closely with the priorities and commitments   
   of Indigenous communities using complex and collaborative strategies to   
   open and extend networks; To counter deficit-based approaches    
   and treatment focused model that currently drive health-care reform.

Law schools

We call upon law schools in Canada to require all law students to take a course in Aboriginal people and the 
law, which includes the history and legacy of residential schools, the UN Declaration on the Rights of Indigenous 
Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will require skills-based 
training in intercultural competency, conflict resolution, human rights, and antiracism.

Progress

N/A New and/or continuing initiatives and partnerships
• N/A
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Public servants

We call upon federal, provincial, territorial, and municipal governments to provide education to public servants on 
the history of Aboriginal peoples, including the history and legacy of residential schools, the UN Declaration on the 
Rights of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This 
will require skills-based training in intercultural competency, conflict resolution, human rights, and anti-racism.

Progress

Continuing

New and/or continuing initiatives and partnerships

The Elder in Residence Program
• Operating in campuses in Quesnel and Prince George, this program provides staff,  
 faculty and students with opportunities to engage with local Elders. In a two-way  
 learning environment, the Elder in Residence program ensures that cultural  
 knowledge and activities are accessible to all students, staff, and faculty at UNBC.  
 The Elder in Residence Program offers a tangible link to Indigenous traditions,   
 identities, and histories. Along with their unique cultural knowledge, protocols,   
 stories, and ways of being, Elders often demonstrate many of the core values   
 UNBC holds in high priority: experiential learning and discovery, inclusiveness   
 and diversity, leadership, integrity, and community. We celebrate and honour the  
 contributions of Elders to the University community. UNBC’s Elder Protocol is   
 symbolic of how respect and reciprocity is foundational to the relationships we   
 hold with Elders at UNBC. By connecting with Elders regularly, students build   
 a sense of community, belonging and identity through ongoing exposure to the   
 supportive environment and cultural activities that the Elder in Residence Program  
 provides.

Additional initiatives
• UNBC developed a “Walking this Path Together” series that informs UNBC   
 students, faculty and staff on Indigenization.
• Ongoing engagement continues, particularly with the leadership of the new five   
 faculty plus one division structure regarding Indigenization of the curriculum.

Teacher education

We call upon the federal, provincial, and territorial governments, in consultation and collaboration with Survivors, 
Aboriginal peoples, and educators, to: … Provide the necessary funding to post-secondary institutions to educate 
teachers on how to integrate Indigenous knowledge and teaching methods into classrooms.

Progress

Continuing

New and/or continuing initiatives and partnerships

The Weaver in Practice: Theory-Practice-Product
• The term weaver is used carefully to incite the gathering of learning and teaching  
 prior to placing it in the “Basket of Knowledge.”
• The interwoven strands of the 9-9-9 are fundamental to forming the base for the  
 basket. Much like a braid that is used for smudging, the Phormium Tenax (also   
 known as a flax plant) is divided into three strands and woven together to form   
 the base. Once the base is completed, there will be 27 other strands added that will  
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 represent the 9 Rs, 9 Ls, and 9 Ss which will weave in the B.Ed. courses.  
 A description for the 9-9-9 and all courses will be provided below the strands. All  
 knowledges and connections will be woven throughout to form the product (basket  
 of knowledge).

• EDUC 405: Interwoven: Reflective Practice and Portfolio. This is an opportunity for  
 the students to gather what they have learned/written/created and to insert into   
 their portfolio. In addition, this course is useful when students are seeking  
 employment as they get to provide evidence of their learning and teaching.

Program Review

• Since the renewal of the Bachelor of Education program, we continually work hard  
 to address the TRC/Calls to Action not only in the B.Ed., but also at a graduate   
 level. 
• Expanding the strengths of the School of Education renewed BEd program through  
 research model of understanding and practice that exceeds the BC Teachers’   
 Council requirements for certification.
• The Multidisciplinary Leadership program is currently in the hands of the Degree  
 Quality Assessment Board. 
• At the B.Ed. level, we have fostered the needs of Prince George, Terrace (Northwest  
 Campus), Quesnel (South-Central Campus) and (Skidegate, Haida Gwaii). 
• EDUC 346: Introduction to Aboriginal/Indigenous Education is taught by sessional  
 instructors and at the Regional level, EDUC 346, 446 and 405 are instructed by   
 local members of their respectful districts (SD28 & SD82).
• First Peoples Principles of Learning (PPPL), BC Teachers Council (BCTC)   
 Curriculum Standards, and the 9 Rs, 9 Ls, and 9 Ss are interwoven throughout. The  
 weaver moves in and out of all courses to implement an Indigenous worldview. For  
 example, Respect, Relationships, Responsibilities, Reciprocity, Relevance,  
 Reverence, Reclamation, Reconciliation, and Reflexivity.
• Cultural Safety has been pre-recorded and used in course syllabi.

Prince George Campus

• As noted in last year’s report, the SOE uses our signature pedagogy of “People  
 (Duneneh), Place (Hoozooh), and Land (Keyoh) daily, interwoven with land   
 acknowledgement, place-based learning, and response. This represents— a way  
 of being in place that is deeply aware of the connections between ourselves and  
 our students, with each other, and with the spaces we all inhabit.
• EDUC 346 focuses on the TRC/UNDRIP/History of Residential Schools/Timeline/ 
 Cultural Safety/First Peoples Principles of Learning (FPPL), BCTC Standards, and  
 the first 4 Rs introducing Respect, Relationships, Responsibilities, and Reciprocity.  
 This course is based on Indigenous ways of knowing and being. Students are   
 encouraged to think about Indigenous models of understanding in preparation for  
 practice.
• EDUC 446 allows students to move from theory to practice. In this course, the   
 students engage with bi-weekly presentations from the instructor, provide a written  
 response, and the instructor on opposite weeks meets face-to-face to delve   
 deeper into the presentations previously sent. By Blocks 3 & 4, the students  
 formulate and analyze their model, and then move into putting the model into   
 action. By the end of Block 4, the students prepare to showcase their model   
 via exhibition. In Block 5, they move into their 10-week practicum. The purpose   
 of thinking and creating their model is for the students to take their learning and to  
 implement into their lesson or unit planning. The course is designed to be   
 engaging and to be inclusive for all learners. The final part includes dialogue about  
 transforming the hearts and minds of the learner.
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M.Ed.

• As mentioned in the last report, we are offering two new streams that will change  
 to Transformational Leadership and Exceptionality Education from Multidisciplinary  
 Leadership and Special Education. The program will run as a cohort.
• As noted, five new courses were developed for the Renewed M.Ed.
  o Reconciling Space and Practice: Ways of Knowing and Being.
  o Reflective and Transformative Practices in Educational Contexts.
  o Interpretive Inquiry and Role of Literature on Practice and Policy.
  o ‘En cha Huná: Living Our Learning.
  o Mental Health Disorders in Exceptionality Education.

Journalism and media schools

We call upon Canadian journalism programs and media schools to require education for all students on the history 
of Aboriginal peoples, including the history and legacy of residential schools, the UN Declaration on the Rights of 
Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations.

Progress

N/A New and/or continuing initiatives and partnerships
• N/A

Business schools

We call upon the corporate sector in Canada to … Provide education for management and staff on the history of 
Aboriginal peoples, including the history and legacy of residential schools, the UN Declaration on the Rights of 
Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will require 
skills-based training in intercultural competency, conflict resolution, human rights, and antiracism. 

Progress

Continuing

New and/or continuing initiatives and partnerships

Strategic Visioning Process 

• The School of Business has been implementing a strategic visioning process to   
 better align its curricula with the overall UNBC vision such as the concepts of   
 “In the North for the North” and “A Green University.” The School will continue   
 this process to further integrate the concepts into the curricula, particularly   
 including Indigenous Peoples and sustainability as we are to serve the needs of   
 northern people.
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Bachelor of Commerce 

• Bachelor of Commerce students must take FNST 100-3 (The Aboriginal Peoples 
 of Canada) as part of their degrees. This course introduces the languages, history,  
 culture, and enduring presence of the Aboriginal people of Canada, intended to  
 explore the range of Aboriginal social formations, both past and present, and to   
 consider the future. Oral, written, and archaeological records are examined. Special  
 attention is given to the crucial economic, social, and spiritual contacts that exist  
 within Aboriginal societies and the changes that have occurred since contact with  
 Europeans. This course ensures that Indigenous perspectives are incorporated and  
 reflected in students’ learning.
• COMM 302 (Entrepreneurship) has two elements of connection to Indigenous   
 communities in our region: 
 • Examples of entrepreneurial development included tools provided by entities such  
  as the Aboriginal Business and Community Development Corp., an Indigenous- 
  led, Indigenous-run entity that assists prospective entrepreneurs to explore   
    business viability. The Executive Director, Vince Prince, presented to the class.
 • Examples of innovation included the efforts by “Band-Owned Enterprises” to   
  develop economic activity and meet needs in the community through extensions  
  of the Nation, rather than individual entrepreneurs. The Sasuchan Development  
  Corporation was examined, and its CEO (Steve Nycholat) presented to the class.

MBA Program Requirement 

• MBA students are required to successfully complete COMM 690 (Canada’s Asia- 
 Pacific Gateway). This seminar course explores political, economic, and managerial  
 issues that are particularly important in northern and rural areas, including First   
 Nations peoples and communities. In particular, this course discusses the history  
 of First Nations relations and Business pertaining to the North and Asia Gateway,  
 including what the social aspects and impacts of trade on First Nations were and  
 where reconciliation for cultural and social currently fits with business  
 developments. 
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