
2021/22

Institutional 
Accountability
Plan and Report 

nlc.bc.ca


2   Northern Lights College Institutional Accountability Plan and Report 2021–2022

Northern Lights College serves the communities of Northern British Columbia 
that are located on the territories of the Cree, Dene, Dunne-Za, Kaska, Saulteau, 
Tse’khene, Tahltan, and Tlingit. We also recognize Metis Nation BC members who 
live in this area of our beautiful province. We acknowledge our hosts and honour 
their gracious welcome to those seeking knowledge.
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June 30, 2022 

 

Minister of Advanced Education and Skills Training 
PO BOX 9870 Stn. Prov. Govt. 
Victoria, BC  V8W 9T5 

 

Dear Minister Kang: 

We are pleased to provide you with the Northern Lights College 2021-2022 
Institutional Accountability Plan & Report.  This report was prepared in accordance 
with the Accountability Framework Standards and Guidelines Manual: 2021/22 
Reporting Cycle. 

As Board Chair and President, we hereby affirm our commitments and 
accountabilities for this plan and report and look forward to reporting on its success. 

Yours truly, 

 

 
Tyler Holte      Todd Bondaroff 
Board Chair       President & CEO  
NORTHERN LIGHTS COLLEGE    NORTHERN LIGHTS COLLEGE 
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Institutional
Overview

Northern Light College (NLC) serves the communities of northern British Columbia  
that are located on the territories of the Cree, Dene, Dunne-Za, Kaska, Saulteau, 
Tse’khene, Tahltan, and Tlingit.

The NLC geographic region comprises the northern third of British Columbia (See Figure 1). 
The College region is approximately 325,000 square kilometres in area and is occupied by 
about 72,4091 people. In fact, compared to all other colleges in the province, Northern Lights 
College has the largest geographic area as well as having the lowest population.

The region served by NLC includes  
service to:

•  Three Health Service Delivery Areas (Northwest, 
Northern Interior, and Northeast)

•  Three development regions (North Coast, 
Northeast, and Nechako)

•  Three provincial electoral districts (Peace River 
North, Peace River South, and Skeena)

•  Four regional districts (Northern Rockies, Peace 
River, Kitimat-Stikine, and Stikine)

•  Four school districts (Peace River South, Peace 
River North, Fort Nelson, and Stikine) Figure 1. BC and Northern Lights College Regions

1   BCStats Sub-provincial Population Estimates. Retrieved on April 9, 2022 from https://www2.gov.bc.ca/assets/gov/data/statistics/people-popula-
tion-community/population/pop_municipal_subprov_areas_2011_2021.xlsx (Northern Rockies and Peace River regional districts)

http://nlc.bc.ca
https://www2.gov.bc.ca/assets/gov/data/statistics/people-population-community/population/pop_municipal_subprov_areas_2011_2021.xlsx
https://www2.gov.bc.ca/assets/gov/data/statistics/people-population-community/population/pop_municipal_subprov_areas_2011_2021.xlsx
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Brick and mortar
5 campusesAt a Glance

2021-2022
Brick and Mortar

5 campuses 2  access 
centres

2  student housing 
facilities with a 
total of 292 beds

1  farm facility with 10 
pen/stalls and on-site 
residence with  
7 beds.

Student Headcounts

Credentialed Programs
2,400 learners

International Students
(credentialed programs) 
668 international students 
36 countries represented 
38 per cent of student body

Indigenous Students
(credentialed programs)
216 Indigenous students 
9 per cent of student body

Community Education  
and Workforce Training
600 learners

Graduation
683 credentials awarded in 2020/21
12,790 alumni

 

 

diploma

undergrad

trades

upgrades

 

Sales

1728 domestic students
668 international students

150 faculty members

190 staff and administrators 

Faculty and Staff

3 post-degree diploma programs

29 undergraduate certificate, 
diploma, and associate degree 
programs

37 trades, apprenticeship, and 
vocational programs

7 upgrading, adult basic  
education, adult special  
education, and English as a 
second language programs

Programs
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•  HEART
     We value the emotional 

connections we have to each 
other and to those we serve.

•  RESPECT 
We have mutual appreciation 
and trust for one another, no 
matter our differences.

•  INTEGRITY  
We take responsibility for 
everything we do, no matter 
the outcome.

•  INNOVATION  
We encourage initiatives 
that create opportunities for 
constructive change.

•  EXCELLENCE  
We strive to produce  
quality work that is  
both accurate  
and insightful.

Our roots run deep in the region where we live, 
work, and play. From forests and lakes to foothills 
and mountains, we love every square inch of it. Our 
history is as rich as the resources in the ground, and 
our values and programming reflect this.

We offer unique training opportunities for our 
students, including academic, trades, lifelong 
learning, and professional development programs. 
With almost 80 credentials and low tuition costs, we 
provide accessible postsecondary education to the 
residents of the North and beyond.

Strategic Direction
NLC’s 2017-2022 Strategic Plan will expire December 
31, 2022. In the fall of 2021, NLC contracted services 
of Prime Strategies to support the refresh activities 
now well underway. The goal is to refresh our current 
strategic plan while supporting the College in 
establish and begin to use a cascading planning and 
reporting framework.
As we move through this renewal, our Mission, Vision 
and Values have remained unchanged:

Strategic
Direction and Context

OUR VALUES
 Our values guide 

how we act every day.

OUR MISSION
Enriching lives, communities, 

and industry in northern 
British Columbia and the world 

through accessible, applied, 
and academic learning.

OUR VISION
NLC is the college of choice for 
energy and technology training, 

and academic and lifelong 
learning—in or beyond the 

classroom.



Northern Lights College Institutional Accountability Plan and Report 2021–2022   7

2  Labour market snapshots, WorkBC, retrieved from https://www.workbc.ca/labour-market-industry/b-c-s-economy/labour-market-snapshots.aspx-
?month=March&year=2022 on April 24, 2022. 
3  Statistics Canada. Table 14-10-0388-01 Employment by industry, three-month moving average, unadjusted for seasonality (x 1,000) retrieved April 24, 
2022. 
4  State of the North REPORT. Retrieved from https://www.northerndevelopment.bc.ca/wp-content/uploads/2022/04/NDIT-SofNR_2021_Apr4_web.pdf 
on April 24, 2021.  
5  BC Stats Population Estimates & Projections for British Columbia, retrieved from BC Population Estimates & Projections (shinyapps.io) on May 14, 2022.

Strategic Context
Following almost two-years of approximately 70% 
remote delivery of education and an even higher 
percentage of services, planning for a full-scale 
return to campus began in 2021, with all students 
and employees back on campus in September.

In addition to the planning to return to campus, the 
College received the report on Technician Training 
Opportunities in November including hosting 
InSight: The Future of Work, Northeast BC’s Virtual 
Labour Market Forum funded by the Ministry of 
Social Development and Poverty Reduction.

Economic Context
The Northeast development region continued to 
experience a decline in unemployment rate through 
to February 20222, reaching a year low of 4.9%. 
However, the total number of those employed in all 
industries also fluctuated in that period, declining to 
35,400 or down 9.7%3.

While this appears promising for employment 
seekers, for employers, difficulties are beginning to 
show with recruitment of appropriately qualified 
skilled workers4. 

Population Projections 
Regional
Overall, in 2020, there are 74,369 people in the 

Peace River South (SD59), Peace River North (SD60), 
Fort Nelson (SD81), and Stikine (SD87) school 
districts. The population is expected to increase by 
eight percent, to a total of 80,339 by 20285.

Growth between 2020 and 2028 is found primarily 
in the Peace River North school district, with 68% of 
the population growth and with 26% of the growth in 
the Peace River South school district. 

A significant increase in the number of people 
65 and over is projected to make up 63% of the 
population growth in that same period. Notably, the 
population age 4 and under is expected to decline 
21% over that same period. 

Peace River South Region (59)
Overall, the population of the Peace River South 
region (including Dawson Creek, Chetwynd, and 
Tumbler Ridge) is expected to grow 5.5% (+1550 
people) between 2020 and 2028.

The pre-kindergarten population is expected to 
decrease of that same period by about 25%. The 
age group 15-19 is expected to increase by 36%, but 
there are expected declines in the 20-24 and 25-29 
age groups (19% and 33% respectively). The largest 
increases in the working-age population will be in 
the 35-39 and 40-44 age groups (28% and 46%).

Between 2014 and 2021, the grade 12 SD59 class 
decreased by 13% with some gains in 2021–22. 

Strategic
Direction and Context

https://www.workbc.ca/labour-market-industry/b-c-s-economy/labour-market-snapshots.aspx?month=March&year=2022 
https://www.workbc.ca/labour-market-industry/b-c-s-economy/labour-market-snapshots.aspx?month=March&year=2022 
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1410038801
https://www.northerndevelopment.bc.ca/wp-content/uploads/2022/04/NDIT-SofNR_2021_Apr4_web.pdf
https://bcstats.shinyapps.io/popApp/
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Following 2021, grade 12 enrolment is expected to 
continue to decline and not recover to 2021/22 
levels until 2028/29.

Peace River North Region (60)
Overall, the population of the Peace River North 
region (including Fort St John) is expected to grow 
11% (+4080 people) between 2020 and 2028.

The 15-19 year age group is expected to increase by 
almost 30% in the same period, but will be offset 

by declines in 25-29 year age group (down 19%). 
Dramatic increases in the 40-44 age group (36%) 
and the 65+ age group (approximately 52%) will also 
occur during this time.

Between 2014 and 2021, the grade 12 SD60 class 
experienced modest growth of 7%. However, the 
peak enrolment of 2018/19 is not expected to be 
exceeded until 2024/25. In 2024, grade 12 enrolment 
is expected to start increase steadily until 2027 
leveling off with levels approximately 8% higher than 
2022.

Strategic
Direction and Context

Figure 2 Population by age group
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6  STP First Transitions Pivot Tables - Eligible Graduates Only, 08-Apr-2022, Research results from the student transitions project, Northern Lights Col-
lege dataset.

Fort Nelson Region (81)
Overall, the population of the Fort Nelson region is 
expected to grow 6.8% (339 people) between 2020 
and 2028.

Significant declines in the population of children 4 
or less through 2024 have a cascading effect on the 
age 5-9 and age 10-14 by 2028. Growth in the 15-19 
and 20-24 age groups begins in 2022 with significant 
population increases by 2028 (200 people).

A 60% increase in the number of people over age 65 
is predicted by 2028.

Between 2014 and 2021, the grade 12 SD81 class 
experienced a reduction in class size of 31% (71 to 54). 
The current class size is expected to remain flat with 
minor fluctuations until 2025.

Stikine Region (87)
Overall, the population of the Stikine region serviced 
by the College is expected to remain stable until 
2028. Although the population aging is shifting age 
groups, a significant bubble of the 15-19 age group is 
expected to begin in 2023 and peak 2026.

In 2021, the grade 12 SD87 class returned to 2014 
levels (18 students). With growth beginning in 2023, 
the class size is expected to reach 21 by 2028.

High School Student Transition 
to Post-Secondary Education
Although BC’s immediate transition rate for 
2019/2020 decreased to 50.8% from a 52% average, 
the same rate for the Northern Lights College region 
decreased by a broader margin to 27.3% from a 

33% average6. The effect of the close proximity to 
the Alberta border and transfer to Alberta post-
secondary institutions is unknown. The impact is likely 
greater than prior years, as Grande Prairie Regional 
College transitioned to Northwestern Polytechnic. 
In 2020/21, the immediate transition rate for high 
school students in the Northern Lights region 
dropped significantly. This decrease was reflected 
even more significantly with indigenous students; 
immediate transition of Northern Lights region 
indigenous students dropped to 24.4% from a 10-year 
average of 33.7%.

On average, about 61% of the Northern Lights college 
region students that transition to post-secondary, 
initially go to Northern Lights College. A slightly higher 
percentage (65%) of indigenous students choose NLC 
as their first institution.

 

Internal Context
On July 1, 2021, the province rescinded the state of 
emergency for COVID-19 pandemic response, and 
Northern Lights College began preparations to return 
to traditional program and work delivery formats in 
September 2021.
After careful consideration, NLC felt it key for all 
employees to return to on-campus work, as they had 
before the pandemic. As an institution of primarily 
one- and two-year programs, a small proportion of 
the students expected to enroll in the fall of 2021 
had experience attending post-secondary in a non-
pandemic era.  
Supporting those students with traditional on-
campus services and engagement was well received 
by most NLC staff.  
 

Strategic
Direction and Context
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Programming
Northern Lights College was pleased to offer a unique 
opportunity for people currently working in Early 
Childhood Education and Care (ECEC). This tuition-
free opportunity funded by the Ministry of Advanced 
Education, Skills and Training, enabled ECEC 
professionals to complete their NLC ECEC diploma in 
a Work Integrated Learning environment and obtain 
Ministry of Children and Family Development ECE 
Certification by integrating their employment with 
their studies. 

NLC completed delivery of a unique cohort of Land 
and Water Resources diploma students working with 
Ridgeline Inc. as part of the 2021 Environmental Site 
Assessment Technician cohort. This was a unique 
cohort using a delivery model that introduces field 
components early in the program.

NLC partnered with Northern Health to deliver two 
intakes of Health Care Assistant Partnership Pathway 
(HCA-PP).

Implementation of September 30 as a National Day 
for Truth and Reconciliation was incorporated into our 
teaching schedules.

The division of Continue Education continued to 
enjoy significant growth as online enrolment is now 
complemented by face-to-face course delivery.

NLC has now completed restructuring the Indigenous 
Education Department to better meet the needs 
of students. NLC now has an Indigenous Student 
Navigator on two campuses that provide direct 
support and guidance for all prospective and current 
Indigenous students. 
 

Students
 
The two program areas hardest hit, adult 
basic education (ABE) and apprentice 
technical training began to recover as NLC 
returned to on-campus delivery. 

Student housing is back up to full-strength 
and beginning to return to pre-pandemic 
utilization.
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Strategic
Direction and Context

People and Culture
2021-22 was a year of leadership transformation for Northern 
Lights College. President M. Bryn Kulmatycki retired in March 
2022. An acting president was appointed, and Todd Bondaroff 
has now been appointed President and CEO.

In addition, NLC filled two decanal positions, two associate 
decanal positions, and the director responsible for Indigenous 
education.

The impact of the pandemic had its positive moments; the 
COVID-19 Team which included key internal stakeholders and 
representatives from both Faculty and Support Unions met 
daily/weekly/biweekly as needed to support the organization 
with ever changing Public Health orders and manage the 
impact to the safety of staff and students. To ensure orders 
were being followed, NLC invested significantly in temporary 
increases in security.

Finally, the return to campus saw professional development 
activities for support staff significantly increase. 

Connections and Community
The Northern Lights College Rodeo Team competes in the 
Canadian Intercollegiate Rodeo Association. We are currently 
the only post-secondary institution in BC with a rodeo team. 
Rodeo is strongly connected to the Northern Lights region – 
with the Dawson Creek Exhibition, agricultural fair, rodeo & 
exhibition celebrating its 100th year in 2022.

Former 
President 

M. Bryn 
Kulmatycki

President 
Todd 

Bondaroff
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Mandate
Priority Reporting

Following the Mandate Letter for 2021/22, 
Northern Lights College is pleased to report  
out our progress as follows:

•  The NLC Exposure Response Plan: COVID-19 was 
made available for students, visitors and NLC 
employees to view upon entering the campus 
(the plan was online but also hard copies were 
available at all entries).

•  All NLC spaces (classrooms, offices, student 
services including the library, bookstore and 
cafeteria) had clearly marked room capacity 
that ensured social distancing, entry and 
exit doors, directional signage and sanitation 
stations.

•  All staff were supplied with hand sanitizer and 
disinfecting wipes for their office/classroom/
space.

•  Provincial updates were regularly shared with 
the service teams; including, but not limited to self 
assessments prior to coming to the campus and 
staying home when unwell.

•  Information sessions on appropriate mask wearing 
were held.

•  WorkSafe and NLC approved Covid 19 
posters were distributed throughout the 

campus.

•  All safe practices were regularly 
reviewed and updated when the 
PHO were revised (for example: 
room capacity was increased).

•  While there are still online 
opportunities for students 
who would prefer to learn 
digitally; all of ABE, ABT, and 
AHCOTE program areas have 
fully resumed on campus 
learning.

•  Continuing careful provision of student 
housing on-campus, in full compliance 
of PHO guidelines.

•  Returned to full capacity of student 
housing in Fall 2021, after operating at 

limited capacity since beginning of the 
COVID-19 PHO orders.  
 

Work with the Ministry to resume full on-campus learning and 
services for students, faculty and staff by fall 2021, following 
the direction and guidance of the Provincial Health Officer and 
the COVID-19 Go-Forward Guidelines for B.C.’s Post-Secondary 
Sector, and support your academic communities throughout 
2021/22 as you respond to COVID-19 impacts and recovery.

Mandate Letter Priorities 2021/2022

1
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Mandate
Priority Reporting

•  Full return to on-campus services for international 
students.

•  Extensive pre-arrival communications and upon-
arrival supports for international students traveling 
to Canada, including quarantine planning and 
logistical and social supports for isolation.

•  Participating in weekly Ministry reporting on 
international student arrivals to Canada.

•  Resumed in person service at campus libraries, with 
learning and access services departments. 

•  Offered a hybrid Fall 2021 orientation program for 
new students with both in person and recorded 
options. 

•  Hosted outdoor BBQs at the Dawson Creek and Fort 
St John campuses to welcome staff and students 
back to in person learning for the Fall 2021 semester.

•  Throughout the fall offered flow-thru activities for 
students to access student success and wellbeing 
information.  

•  Resumed in person one on one student 

appointments with student services staff in fall 2021. 

•  Resumed in person tutoring sessions in Fall 2021. 

•  Resumed onsite ITA Foundation and Apprenticeship 
learning under the guidelines of the PHO and 
the NLC Covid Response Plan to ensure the 
appropriate preventative and response actions were 
implemented and maintained.

•  For staff who were working remotely from other 
provinces during the pandemic, we communicated 
with them to ensure they were switched back to 
WorkSafe BC coverage when they returned to the 
province.

•  All areas under the Registrar resumed working fully 
on-campus by September 2021.

•  Provided extended in-person hours for enrolment 
services, financial aid, and admissions at the 
beginning of the fall 2022 semester.

•  Resumed full on-campus supports for Indigenous 
students.

Student services, including Campus 
Services Clerks, reception, bookstore, 
library, and cafeteria, ensured students 
were served in a safe and supportive 
environment by remaining on campus 
and providing safety measures such 
as plexiglass and increased cleaning 
practices.
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Mandate
Priority Reporting

•  By offering three ways for ABE learners 
to access learning, the 
College and Career 
Preparation area provides 

students the opportunity to 
get the prerequisite courses 

that they need to get the 
post-secondary education that 

they need to participate fully. 

•  Students can earn their BC Adult 
Graduation Diploma (Adult Dogwood), 
often concurrently with another 
program, which gives them additional 
career opportunities that they would be 
excluded from.

•  NLC continued to operate the Student 
Refugee Program, with two sponsored 
refugee students studying at NLC as 
domestic students and new British 
Columbians

•  NLC continued to work with local employers 
to facilitate barrier removal to training 
needs with students who have needs.

•  Provided focused and unique admissions and 
registration support for three special cohorts: 
Health Care Assistant – Pathway Program, Early 
Childhood Education & Care – Work Integrated 
Learning, and Land and Water Resources – Work 
Integrated Learning.

•  Improved documentation and processes for 
students requiring access services, including 
updating orientation information for faculty.

•  The Center for Training and Excellence in Oil 
and Gas (CTEOG) worked with Ministry, industry 
and PSI’s to complete curriculum updates to the 
Working in Natural Gas (WiNG) Program. This  
led to delivery of the program by Excel Career 
College.

•  Delivered training for NLC faculty related to 
students with accessibility needs, and the  
support roles of the Access Services department.

•  Began work to transition accessibility services 
to the Social Model of Disability (away from the 
Medical Model).

Work with the Ministry and your communities, employers 
and industry to implement post-secondary education 
and skills training for British Columbians, particularly 
those impacted by COVID-19 and vulnerable and 
underrepresented groups, to participate fully in 
economic recovery and growing career opportunities.

Mandate Letter Priorities 2021/2022

2

http://nlc.bc.ca
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Mandate
Priority Reporting

 •  Delivered Intercultural Communication course for 
students as extra-curricular training related to 
diversity, anti-racism, and equity. 

•  Offered webinar series on topics related to diversity, 
anti-racism, and equity.

•  Increased access to programming by using D2L and 
applying flexible learning delivery to accommodate 
learners with access barriers. 

•  Continued membership and engagement with 
Northern Opportunities Group, NENAS and the 
School Districts. 

•  Met to discuss opportunities in green technology, 
discover needs for retrofitting to greener standards.

•  Launched Borealis as an upgraded student self-
service technology.

•  The CTEOG worked with Ministry, industry and PSI’s 
to accomplish the following:

   o  Project management for the Technician 
Training Opportunities study on technician 
training opportunities funded by the Ministry of 
Advanced Education, Skills, and Training.

 o  Project management of NLC’s virtual labour 
market conference: InSight: The Future of Work 
funded by the Ministry of Social Development 
and Poverty Reduction.

   o  Began development of a Certificate in 

Foundations of Energy Integration (expected 
completion in 2022/23).

    o  Development of a Certificate in Natural 
Resource Leadership (expected completion in 
2022/23).

    o  Participation on the PetroLMI Division of 
Energy Safety Canada - Skills Match Advisory 
Committee (www.CareersinEnergy.ca).

    o  Worked with Industry Training Authority on 
implementation of upcoming Skilled Trades 
Certification Legislation.

     o  Launched the CTEOG Website.

Fully engage with government in implementing mandate commitments to support 
a future-ready workforce and post-secondary system, increasing access to post-
secondary education and skills training and high opportunity jobs for British Columbians. 
This includes cross-government, community, sector and stakeholder collaboration to 
support mandate commitments where education, innovation and equity play a role, and 
that builds upon government’s CleanBC strategy and supports a clean economic future.

Mandate Letter Priorities 2021/2022

3
Progress on 
the Truth and 
Reconciliation 
Calls to Action and 
UNDRIP. 
Please see the table 
in Appendix A for 
specific activities 
arranged in the 
Ministry’s template.

http://www.CareersinEnergy.ca
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Mandate
Priority Reporting
Sexual Violence and Misconduct prevention and response. •  Approved posters are now located 

throughout NLC campuses to provide 
awareness of sexual violence, including 
identifying sexual violence, understanding 
prevention, appropriate responses, and 
available supports.

•  Implemented sexual violence informational 
communications campaign in student 
housing buildings.

•  NLC hosted in class consent and sexual 
violence awareness presentations for 
a number of academic programs in the 
Winter 2022 semester. We reached 
60 students through these in person 
presentations. In Jan 2022 we initiated a 
CE course development process utilizing 
the BC Campus resources on Consent and 
Sexual violence (specifically the training for 
responding and preventing sexual violence 
modules) to create a self paced training 
course for students. Students will be able to 
receive certification of completion.  

•  Student Services incorporated sexual 
violence prevention and consent awareness 
into all new student orientations in 2021-
22. Focusing on examples of acceptable 
and unacceptable conduct on campus, 
highlighting how to reach out for support 
and how to report sexual violence if you or 
someone you know experiences it. These 
sessions were a combination of in person 
and virtual and we reached 320 students.

•  Continued to deliver “More than a 
bystander” workshops.
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•  Leveraging what was learned during the Work Integrated Learning, NLC 
partnered with School Districts 59, 60, and 81 to begin work to adapt program 
deliver to enable high school students to achieve ECE Registry certification.

•   NLC continued the Youth Explore Trades programming a trades discovery 
program for high school students including adding one full time YETS instructor 
on Dawson creek campus to increase capacity.

•  Completed curriculum updates to the WiNG Program.

•  Completed WiNG Board/Authority Authorised Course (BAA) Course Template 
Review for school district partners.

•  Partner for the Fort St John Youth Advisory Council - Youth Conference.

Mandate
Priority Reporting

K-12 Transitions and Dual Credit Programming.

Former Youth in Care - Supports 
for students who are former youth 
in care, including participation 
in the provincial tuition waiver 
program.

•  Nine former youth in care 
accessed the provincial tuition 
waiver program.

•  Disbursed $4500 in targeted 
funding through the Youth 
Futures Education Fund to 
support textbook costs and living 
expenses for four former youth in 
care.

•  Financial Aid team attended Youth 
Futures Education Fund Learning 
Forum (facilitated by United Way) 
in March 2022 to learn and share 
best practices for supporting 
former youth in care with other 
BC postsecondary institutions.
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Mandate
Priority Reporting

1
NLC plans to:

•  Have labs, practicals, and practicums 
back to full functioning. 

•  Make reasonable academic concessions 
for students having missed classes due 
to COVID. 

•  Support students and staff to stay at 
home if they have symptoms to prevent 
spread of illness. Use D2L Brightspace 
and MS-Teams to support learning 
whenever possible.

•  Ensure all health notices are posted and 
hand sanitizer are present.

•  Work closely with NLC’s Health, 
Environmental and Safety Advisor and 
the JOHSC to implement safe practices 
to ensure students can continue to 
remain on campus safely.

•  Provide current information in the form 
of posters and resources to students 

living in student housing that reflect the 
direction and guidance of the Public 
Health Officer (PHO).

•  Ensure all instructional, support, and 
ancillary services are following the 
guidelines and direction of the PHO 
and provincial guidelines.

•  Indigenous education is planning  
in-person gatherings, supports, and 
events for the 22/23 academic year. 
We will remain flexible to adapt to any 
changing Provincial Health mandates.

•  Inform and support arriving international 
students on travel and arrival rules for 
Canada.

•  Ensure all students and faculty 
participating in clinical placements in 
health care organizations follow the PHO 
orders regarding COVID-19 vaccination 
status.

Following the Mandate Letter for 2021/22 and the Letter of Direction for 2022/23 Northern Lights 
College is pleased to share our plans for 2022/23 as follows:

Letter of Direction 2022/2023
Continue to work with the Ministry to resume full on-campus 
learning and services for students, faculty and staff, following 
the direction and guidance of the Provincial Health Officer and 
the COVID-19 Go-Forward Guidelines for B.C.’s Post-Secondary 
Sector, and support your academic communities as you 
respond to COVID-19 impacts and recovery.

http://nlc.bc.ca
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Work with the Ministry and your communities, 
employers and industry to implement post-
secondary education and skills training for British 
Columbians, particularly those impacted by 
COVID-19 and vulnerable and underrepresented 
groups, to participate fully in economic recovery 
and growing career opportunities.

Letter of Direction 2022/2023

Mandate
Priority Reporting

2
NLC plans to:

•  Provide a safe campus for all students, particularly 
vulnerable and underrepresented groups to live and 
learn by supporting student safety and well-being 
sessions, resources and supports in all college 
ancillary services.

•  Develop an NLC Alumni framework that will include 
further learning initiatives and, education.

•  Proved Pre-Semester Prep for Indigenous 
Students. NLC is holding a three-day knowledge 
building program composed of workshops that 
will equip students with skills needed to excel in 
the upcoming semester. Individuals will be able to 
select sessions that are relevant to their needs and 
attend in-person at our campuses. The workshops 
will focus on areas such as time management, 
building effective power-point presentations, and 
maintaining wellness as a student. These sessions 
are new to NLC and will run prior to Fall and Winter 
semesters. 

•  Provide Prospective Indigenous Student 

Exploratory Sessions. In an effort to minimize 
barriers to entry and meet students where they 
are at NLC will be running exploratory sessions 
in the Spring Semester. These sessions will be a 
combination of online and in person and will be 
open spaces for Indigenous students to explore 
their options at NLC, speak with a recruiter, engage 
in self-discovery activities, and apply for a program 
– all with the support of our Indigenous Education 
Department and other Support Staff. 

•  Deliver Career and College Preparation – We are 
working with one of our Northernmost Indigenous 
community partners, Taku River Tlingit First Nation 
(TRTFN), to deliver Adult Basic Education in 
community in the fall of 2022, ensuring equitable 
access and enable community members to 
earn their BC Adult Graduation Diploma (Adult 
Dogwood).

•  Work with Academic departments to develop 
opportunities for students to engage in 
international Work Integrated Learning (WIL), such 
as international practicum placements.
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Mandate
Priority Reporting

•  Continue to deliver support services and 
engagement events for international students, in 
partnership with other departments, with focus on 
student wellness, mental health, and belonging.

•  Offer the first intake of Access to Practical 
Nursing (APN) program at Northern Lights College 
(expansion of health seats and a new pathway to 
increase number of practical nursing graduates).

•  Begin a fourth intake of Work Integrated Learning in 
the Early Childhood Education & Care program.

•  Embed resources for new practice standard in 
practical nursing curriculum, Indigenous cultural 
safety, cultural humility, and anti-racism.

•  Offer a third Land and Water Resources – 
Work Integrated Learning cohort designed 
specifically to recruit Indigenous, female and 
other underrepresented learners to participate 
in industry-based programming and facilitate 
meaningful employment in the land reclamation 
and remediation field. This project will include 
collaboration with industry partners and Indigenous 
communities to ensure curriculum and pedagogy 
reflect the values of all parties and addresses long 
term environmental land stewardship priorities and 
efforts.

•  Develop micro-credential opportunities across NLC 
programming.

•  Work with our health authority to determine labour 
market need in our communities to prioritize new 
programming that could be offered by the college 
and place in our operational plan.

•  Participate in a working group to investigate barriers 
and opportunities to support credentialing of 
internationally educated nurses living in the north.

https://www.bccnm.ca/Documents/cultural_safety_humility/All_PS_cultural_safety_humility.pdf
https://www.bccnm.ca/Documents/cultural_safety_humility/All_PS_cultural_safety_humility.pdf
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Mandate
Priority Reporting

•  Adapt all intake activities to adopt the non-binary 
gender nomenclature provided by government.

•  Continue to learn and share best practices for 
supporting former youth in care with other BC 
postsecondary institutions as we grow our support 
base for these students.

•  Focus on high demand trades and skills for industry.
•  Develop competency-based assessment tools 

for Trades to increase accessibility for students in 
remote areas.

•  Develop and introduce four online academic micro-
credentials:

  i.    Intercultural Communication – to address 
the need for upskilling and professional 
development across a variety of business and 
community sectors;

  ii.  Business Fundamentals - to address capacity 
enhancement, laddering and professional 
development within business, entrepreneurial 
and community sectors;

  iii.  Canadian Government and Systems - to 
address newcomers knowledge gaps and the 
specialization required to support citizenship 
and effectiveness in the Canadian economic 
and social context; and

iv.  Indigenous Studies – to address the need 
across sectors and communities to include 
current and relevant indigenous knowledge, 
intercultural competence and awareness. Where 
possible, micro-credentials will be developed 
with the intent to provide areas of specialization 
in elective selections for various certificates and 
diplomas offered across the academic division.

•  In partnership with Northern Health, resume 
development and launch of the Interprofessional 
Mental Health and Addictions Advanced Certificate. 

This will support community response to mental 
health and substance use disorder as well as 
enhance trauma informed approaches of working 
professionals.

•  Improve program information and promotion 
to ensure accessibility of programs for 
prospective students.

•  Develop an access strategy that 
includes increasing offerings of 
developmental (CCP) courses 
over the summer and online 
to reduce barriers to training 
for those that must upgrade 
to meet admission criteria to 
pursue training and education 
in high demand careers (ie. 
apprenticed trades and 
health care).

•  Continued education 
and teaching to new and 
returning students on 
preventing sexualized 
violence, understanding 
consent and bystander 
training. 

•  Offer access to ongoing 
personal counselling free 
of charge to all students at 
NLC.

•  Offer mindfulness 
workshops, yoga and 
stress management 
workshops through out 
the school year.

•  Join and participate in the Ministry-led Campus 
Navigator Community of Practice.
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Fully engage with government in implementing mandate 
commitments to support a future-ready workforce and post-
secondary system, increasing access to post-secondary education 
and skills training and high opportunity jobs for British Columbians. 
This includes cross-government, community, sector and stakeholder 
collaboration to support mandate commitments where education, 
innovation and equity play a role, and that builds upon government’s 
CleanBC strategy and supports a clean economic future.

Letter of Direction 2022/23

3
NLC must aspire to excellence in educating, skilling, 
and training world-class workers. Our college must 
be accessible, affordable, relevant and apply to the 
spectrum of training, e.g., from training youth before 
they enter the workforce to adult skills development 
throughout the lifespan of a career. This involves 
collaborating with industry, and the public and non-
profit sectors, and exploring new ways to deliver 
post-secondary education to support workers as 
they re-skill and transition to new jobs.

In the coming months, NLC remains ready to work 
with other post-secondary institutions, the Ministry 
of Advanced Education and Skills Training, the 
Ministry of Jobs Economic Recovery and Innovations, 
business and industry leaders, learners, and unions 
regarding improved collaboration and detailed 
actions to invest in a more learner centric,  
responsive, and sustainable and skills training system. 
• Reconciliation
 i.    NLC is following principles of truth and 

reconciliation and directives under the DRIPA 
Action Plan by continuing to move toward 
increased decision-making capacity for 
Indigenous partner communities. 

  ii.  NLC is partnering with each of the 
indigenous communities and developing 
MOUs. 

 iii.  The Centre for Innovation in Indigenous 
Education (CIIE) will be established to 
explore innovative educational delivery 
theories, focus on the creation of 
community identified curriculum and 
program development, and undertake 
policy amendments that positions 
Indigenous traditional knowledge, 
culture, and language within the 
academic credentialing standards at the 
College.  

 iv.  While the CIIE is being established, we 
are co-developing Indigenous community 
driven curriculum and innovative program 
delivery, and establishing frameworks for 
co-creating with communities.

• Student Journey 
 i.    We are strengthening student advising and 

student supports, adding writing centre 

                                                                           CONTINUED ON PAGE 23
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CONTINUED FROM PAGE 22  
     support, adding capacity in academic 

advising, improving career services and 
connecting students to local opportunities. 

• Programming 
 i.   NLC is focusing on developing flexible, 

accessible, and applied programming 
that readies students for the workforce, 
pathways to other programs or post-
secondary institutions. 

 ii.  Our Centre of Excellence in Oil and Gas 
serves as the provincial hub for oil and gas 
programming such as the Wing program 
(working in natural gas). 

 1.    To fit the needs of the region, our 
programming will include all types of 
energy, with a focus on green energy (e.g., 
wind).  

 iii.  Other programming that will respond to labour 
market needs includes 

  1.   Diploma in Renewable Energy Integration 
  2. Certificate in Carbon Accounting 
  3.  Certificate in Foundations of Automation 

and Machine Learning 
  iv.   We are also increasing programs that 

incorporate Work Integrated Learning and 
Micro Credentials in programs  

  v.  Develop an operational plan for the Academic 
and Vocational division that reflects digital 
learning priorities including expanding online 
and hybrid course and program offerings 
(asynchronous and synchronous delivery). 
Due to the very high level of employment 
within our region (ie. large infrastructure 

construction and natural gas development) 
lack of access to childcare, and other barriers 
to face to face traditional attendance, 
increasing access to programming via 
technology and non-traditional schedules will 
expand access for local prospective students 
and align the institution’s program options 
with broader trends and digital learning 
strategies.

• International Education (IE)
  i.  We are working towards a formal institutional 

plan for IE, where we focus on a balanced 
approach, with the vision of international 
student attraction as an act of community 
building. This means better aligning 
enrolments to community needs, such as 
health care, social services, and trades, and 
continuing our diversification efforts, while 
also creating opportunities for students and 
faculty to engage with international learning 
through study abroad and international virtual 
classroom collaborations. 

• Equity, Diversity, and Inclusion 
  i.  Increase the number of workshops and 

webinars on topics related to anti-racism and 
Equity, Diversity, and Inclusion (EDI). 

  ii.  We are also focused on building knowledge 
and competencies for faculty, staff and 
students, around intercultural communication, 
and EDI issues, and then working toward an 
EDI Strategy for the institution. 

Additionally, NLC is pleased to share further details 
on the additional priorities identified in the Letter of 
Direction:

Mandate
Priority Reporting
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Demonstrate your commitment to collaborating within your sector on new and  
priority initiatives, including:

•  Working to align education and skills training to goals of the B.C. Economic Plan; and

•  Supporting the implementation of Skilled Trades Certification.

Letter of Direction 2022/2023

1
In recent months the government 
announced the StrongerBC Economic plan, 
outlining two key goals related to Inclusive 
Growth and Clean Growth. The plan is 
designed to grow the economy, tackle 
inequality and help BC meet its climate 
commitments. It references the 2021 
Labour Market Outlook which highlights 
1,004,000 job openings between 2021 and 
2031, with nearly 80 per cent of these job 
openings requiring some form of post-
secondary education or training. The report 
forecasts job openings across 61 industries, 
500 occupations and seven regions – 
with colleges delivering many of the high 
demand vocational and professional training 
and education credentials, with employers, 
in all regions.

NLC is perfectly positioned as high access 
post secondary institutions to welcome 
learners of all abilities, diversity and ages to 
seize the opportunities that come with job 

CONTINUED ON PAGE 25 
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CONTINUED FROM PAGE 24 

openings across all parts of the province. 

By their nature, colleges are community learning 
hubs where learners can upskill, reskill, and acquire 
applied skills and competencies – through short 
course or credential programs – that fit the talent 
needs of employers.

NLC already strong partners with First Nations and 
Indigenous communities to support learning and 
new economic initiatives in communities. We are 
leading on the training of healthcare, early childhood, 
and people to get jobs in trades and tech. We 
have a broad network of employer and industry 
relationships across NE British Columbia – in both 
traditional and new economy sectors. Increasingly 
NLC programs are training learners about the green 
economy and technology, therein helping small 
and large businesses to become low carbon. NLC 
campuses offer access to high-speed internet and 
flexible, supported learning – especially important for 
unemployed or precariously employed people, and 
those from remote indigenous communities.

NLC plans to:

•  Offering summer trades preparation courses in ABE. 
This will allow students to get the pre-requisites 
they need to begin achieving their Skilled Trades 
Certification.

•  Create industry certification pathways for trades 
challengers (customizable training).

•  Continue to build relationships and enhance 
collaboration with health employers including the 
Northern Health Working Groups, and the NLC 
Health Sciences Program Advisory Committee.

•  Develop new industry relationships with local 
employers in the Trades.

•  Continue to work with business to meet with local 
and regional industry needs. For example, the Centre 
for Excellence in Training in Oil and Gas is working 
with industry partners to develop leadership training 
for the natural resources sector. This curriculum will 
address an existing and growing leadership skills 
training shortage across industry.

•  Increase the number of Work Integrated Learning 
programs, such as Land & Water Resources.

•  Increase the number of technology access centres.

•  Continue to strengthen our relationships with School 
Districts to enable high school students to meet 
industry needs and graduate.

•  Continue investigating curriculum for e-vehicle 
maintenance for automotive service technicians.

Mandate
Priority Reporting
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Contribute to Ministry engagement on upcoming initiatives, including:

•  The Future Ready: Skills for the Jobs of Tomorrow plan;

•  The Ministry’s sexualized violence policy review;

•  Further tech-relevant seat expansions; and

•  The funding formula review of provincial operating grants.

Letter of Direction 2022/2023

NLC plans to:
•  Offer summer trades preparation courses in ABE. This will allow students 

to get the pre-requisites they need to begin achieving their Skilled 
Trades Certification.

•  Continue to foster Alumni engagement in continued learning in order to 
increase opportunities for up-skilling and support the province’s ‘Skills 
for the Jobs of Tomorrow’ plan.

•  Encourage international students and staff from the International 
Education department to participate in the sexualized violence policy 
review.

•  Investigate opportunity to collaborate in future tech-related health 
programs ie. pharmacy technician, lab technician, diagnostic technician, 
etc.

•  Collaborate and provide opportunity for future technician training 
in technologies we anticipate growth in such as solar and energy 
assessment. 

•  Actively participate in the funding formula review.
•  Will be participating in the sexualized violence policy review session for 

colleges on July 27 or 29, 2022.
•  NLC will be submitting a proposal in response to the call for tech 

expansion seats for a WIL Land and Water Resources program with 
strong ties to industry needs, environmental targets and Indigenous 
priorities.

Mandate
Priority Reporting

2
New 
Directive
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“The tuition is affordable, 
but also the people 
here—the instructors 
and staff—they’re 
willing to help you with 
all your needs, not only 
specifically in your 
studies, but also in your 
personal life.”

—Myrene, class of 2021 
(Philippines)
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Figure 3 NLC and Ministry Goal Alignment

Performance
Plan and Report

Goals and Objectives
The strategic priorities adopted by Northern Lights College guide planning for achieving goals and objectives. 

Figure 3 indicates alignment between NLC’s Strategic Goals and the goals identified in the 2021/22 – 2023/24 
Ministry Service Plan.

Performance
Plan and Report

Goal 1: British Columbians 
have access to inclusive, 
responsive, and relevant 
post-secondary education 
to reach their full potential

Students - We will prioritize 
the academic and career 
success of our students 
by redefining the student 
experience.

Programming - We will 
ensure the highest quality of 
education through relevant 
and innovative programming.

People and culture - We will 
recruit, nurture, and retain 
a diverse faculty who are 
outstanding educators and 
an exceptional staff who 
provide outstanding support 
to faculty and students.

Connections and community - 
We will continue to nurture and 
grow our community, industry, 
and international relationships 
to deliver exceptional learning 
opportunities for students and 
communities.

Goal 2: British Columbians 
have workforce information, 
connections and supports 
to prepare for opportunities 
in B.C.’s economy

Goal 3: Lasting and 
meaningful reconciliation 
with Indigenous Peoples 
in B.C. through post-
secondary education and 
skills training



Northern Lights College Institutional Accountability Plan and Report 2021–2022   29

NLC Goals and Objectives
Northern Lights College’s strategic priorities: Students, Programming, People & Culture, and Connections and 
Community continue to align with the Government’s 2021/22 commitments: making life more affordable, 
delivering better services, and investing in a sustainable economy. 

Priority #1 Students
We will prioritize the academic and career success of 
our students by redefining the student experience.

Goals:
1.    Delivery of exceptional student-centered service  

to our diverse student and client populations.

2.  Providing outstanding campus communities, 
support services and engagement opportunities 
that enhance the success of our students.

3.  Fostering a campus environment that meets 
students’ evolving cultural, physical and social 
needs.

Priority #2 Programming
We will ensure the highest quality of education 
through relevant and innovative programming.

CONTINUED ON PAGE 30
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688 International Students attended Northern Lights C

ollege

International Education at NLC
International students at NLC are a critical part of our 
institutional strategy around enrolment. Like most 
institutions, COVID impacted international recruitment 
and shifted enrolment behaviours of our existing student 
body. However, several key strategies minimized the 
impact of the pandemic on our international enrolments. 
These strategies included:

•  Diversification of the international student by source, 
program, type, and location.

•  Leading community round-table engagement  
and consultation and strategic planning.

•  Revitalizing our English and a Second Language  
program.

• Maximizing our online recruitment activities.

http://nlc.bc.ca
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Performance
Plan and Report

CONTINUED FROM PAGE 29

Goals:
1.   Leveraging technology to enhance the education 

experience.

2.  Growth and diversification of our revenue through 
the expansion of business enterprise, applied 
research and innovation.

3.  Fostering a campus environment that meets 
students’ evolving cultural, physical and social 
needs

Priority #3 People and Culture
We will recruit, nurture, and retain a diverse faculty 
who are outstanding educators and an exceptional 
staff who provide outstanding support to faculty and 
students. 

Goals:
1.   Attract, develop and retain employees who have 

the knowledge and skills to be fully contributing 
members of the College.

2.  Improve College Wellness resulting in fewer claims, 
fewer lost time days and fewer RIWP complaints.

3.  Improve key business processes and 
infrastructure to fully support all departments and 
NLC.

Priority #4 Connections 
and Community
NLC will continue to nurture and grow our 
community, industry, and international relationships 
to deliver exceptional learning opportunities for 
students and communities.

Goals:
1.   Create a diversity and  

inclusion strategy by 2022.

2.  Implement  
recommendations  
from the Truth and  
Reconciliation  
Commission.

 

 

http://nlc.bc.ca
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The following are the eight performance measures required by NLC as standardized for this report. Complete 
performance measure reporting include them Ministry of Advanced Education and Skills Training measures 
can be found in Appendix B.

1. Student Spaces
System objective: Capacity
Number of full-time equivalent student enrolments delivered overall and in the designated program areas of 
Health and Developmental.

Although targets are not achieved, NLC has resumed its trend in growing our Total student spaces (AEST). FTEs 
have returned to pre-COVID levels and now exceed that of 2019/20 and 2018/19.

FTEs for Nursing and other allied health programs were impacted primarily by the Health Care Assistant – 
Partnership Pathway (HCA-PP). Over the course of 2021-22, NLC added two additional intakes of HCA-PP. 
These intakes had an impact on our regular Health Care Assistant (HCA) intakes in Fall 2021 and especially so 
for Winter 2022 (impacted our Flexible Health Care Assistant targets). Further, over the course of recruiting 
for the HCA-PP intakes, NLC and its partner, Northern Health, learned that the matriculation rate of potential 
student/employees was lower than expected. Adjustments were made to improve recruitment for subsequent 
HCA-PP intakes.

Developmental programs, specifically ABE and English Language Learning (ELL) were most significantly 
impacted by COVID. Application and enrolment rates have been much slower to recover post-COVID. It is 
expected that Developmental programs will return to pre-COVID enrolment levels through 2022-23.   

Total student spaces (AEST) 630 607 642 ≥1,563 Not Achieved

Nursing and other allied  
health programs 54 56 68 ≥85 Not Achieved

Developmental programs 156 120 78 ≥132 Not Achieved

Actual Target Assessment

2019/20 2020/21 2021/22 2021/22 2021/22

Performance Measures
Targets and Results
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Performance Measures
Targets and Results

Results for the 2021/22 reporting period are based on data from the 2020/21 fiscal year. Therefore, the 
decreases in Indigenous Student Spaces reflect enrolment during the height of the COVID-19 pandemic. 

This is reflected even more clearly, in the ITA funded spaces where the impact of the pandemic was 
significantly felt.

2. Credentials Awarded
System objective: Capacity
The average number of credentials awarded to domestic students by public post-secondary institutions in 
the most recent three years. 

Credentials 372 355 350 ≥357 Substantially 
Achieved

Actual Target Assessment

2019/20 2020/21 2021/22 2021/22 2021/22

3. Indigenous Student Spaces
System objective: Access
Number of full-time equivalent enrolments of Indigenous students delivered in all program areas.

Actual Target AssessmentActual Target Assessment

Total Indigenous Student Spaces 257 298 230 ≥298 Not Achieved

Ministry (AEST) 148 185 155 ≥185 Not Achieved

Industry Training Authority (ITA) 109 114 75 ≥114 Not Achieved

2019/20 2020/21 2021/22 2021/22 2021/22

Actual Target Assessment
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Performance Measures
Targets and Results

4. Student Satisfaction with Education
System objective: Quality
Percentage of students who were very satisfied or satisfied 
with the education they received.

Former diploma, associate 
degree and certificate students

92.4%
+/- 2.1%

91.8%
+/- 2.2%

91.5%
+/- 2.0%

≥90%

Achieved

Trades foundation and trades-
related vocational graduates

86.7%
+/- 4.7%

98.7%
+/- 1.6%

88.3%
+/- 4.7% Achieved

Former apprenticeship students
93.0%

+/- 5.4%
92.7%

+/- 4.3% N/A Not Assessed

Actual Target  Assessment

2019/20 2020/21 2021/22 2021/22 2021/22

http://nlc.bc.ca
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Performance Measures
Targets and Results

5. Student Assessment of the Quality of Instruction
System objective: Quality
Percentage of students who rated the quality of instruction in their program positively.

Former diploma, associate degree
and certificate students

95.7%
+/- 1.6

93.3%
+/- 1.9%

94.4%
+/- 1.7%

≥90%

Achieved

Trades foundation and trades-
related vocational graduates

89.3%
+/- 4.2%

96.2%
+/- 2.7% 89.5%

+/- 4.5% Achieved

Former apprenticeship students
97.7%

+/- 3.2%
90.9%

+/- 4.8% N/A Not Assessed

Actual Target  Assessment

2019/20 2020/21 2021/22 2021/22 2021/22
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Performance Measures
Targets and Results

6. Student Assessment of Skill Development
System objective: Quality
Percentage of students who indicated their education helped them to develop various skills.

Former diploma, associate 
degree and certificate students

91.0%
+/- 2.6%

87.5%
+/- 3.0%

92.3%
+/- 2.2%

≥85%

Achieved

Trades foundation and trades-
related vocational graduates

86.4%
+/- 4.9%

90.0%
+/- 3.6%

90.1%
+/- 5.1% Achieved

Former apprenticeship students
90.1%

+/- 6.0%
85.3%

+/- 6.8% N/A Not Assessed

Actual Target  Assessment

2019/20 2020/21 2021/22 2021/22 2021/22
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7.  Graduate Assessment of the Usefulness of 
Knowledge and Skills in Performing Job

System objective: Relevance
Percentage of employed graduates who indicated the knowledge and 
skills they acquired through their education was useful in performing 
their job.

Former diploma, associate degree
and certificate students
 

86.9%
+/- 2.9%

83.5%
+/- 3.7%

88.9%
+/- 2.9%

≥90%

Achieved

Trades foundation and trades-
related vocational graduates

85.5%
+/- 5.9%

93.1%
+/- 4.9%

88.7%
+/- 6.6% Achieved

Former apprenticeship students
100.0%

+/- 0.0%
92.3%

+/- 4.8% N/A Not Assessed

Actual Target  Assessment

2019/20 2020/21 2021/22 2021/22 2021/22

Performance Measures
Targets and Results

http://nlc.bc.ca


Northern Lights College Institutional Accountability Plan and Report 2021–2022   37

Coline Casey: 2022 
Business Management 
Diploma graduate, class 
Valedictorian, and 
recipient of the 2022 
Lieutenant Governor’s 
Medal for Inclusion, 
Democracy and 
Reconciliation. 
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8. Graduate Unemployment Rate
System Objective: Relevance
Percentage of graduates who were unemployed at the time of the survey, compared with the percentage 
of unemployed individuals with high school credentials or less.

Performance Measures
Targets and Results

Financial Information
For the most recent financial information, please see the Audited 
Financial Statements available at:

https://www.nlc.bc.ca/Portals/0/documents/AboutUs/
Administration/2022-NLC-Financial-Statements-Signed.pdf 

Former diploma, associate 
degree and certificate students

2.0%
+/- 1.2%

7.5%
+/- 2.3%

6.1%
+/- 1.9%

≥90%

Achieved

Trades foundation and trades-
related vocational graduates

11.4%
+/- 4.6%

13.2%
+/- 5.6%

12.7%
+/- 6.0% Achieved

Former apprenticeship students
0.0%

+/- 0.0%
1.9%

+/- 2.4% N/A Not Assessed

Actual Target  Assessment

2019/20 2020/21 2021/22 2021/22 2021/22

https://www.nlc.bc.ca/Portals/0/documents/AboutUs/Administration/2022-NLC-Financial-Statements-Signed.pdf 
https://www.nlc.bc.ca/Portals/0/documents/AboutUs/Administration/2022-NLC-Financial-Statements-Signed.pdf 
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Appendix A

Implementation of Truth and Reconciliation Commission Calls to Action 
and the United Nations Declaration on the Rights of Indigenous Peoples

TRC CALL TO ACTION and UN DECLARATION on the RIGHTS OF INDIGENOUS PEOPLES ARTICLE

1: SOCIAL WORK

We call upon the federal, provincial, territorial, and Aboriginal governments to commit to reducing the number of Aborig-
inal children in care by … Ensuring that social workers and others who conduct child-welfare investigations are properly 
educated and trained about the history and impacts of residential schools. ... Ensuring that social workers and others 
who conduct child-welfare investigations are properly educated and trained about the potential for Aboriginal commu-
nities and families to provide more appropriate solutions to family healing.

PROGRESS   NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

Ongoing

The Social Service Worker Diploma program includes curriculum that addresses fundamental concepts 
of significance to Truth and Reconciliation such as the history and impacts of residential schools, 
intergenerational trauma and systemic racism. This is an area we continue to build on further in 
collaboration with our Indigenous Education department and in partnership with Indigenous partners and 
communities.

New

In partnership with BCCampus, an Education Assistant faculty member has revised FNST 100. This faculty 
led project involved extensive redesign of the course content in collaboration with an indigenous student 
to include Indigenous perspectives. The intent is for this course to address the knowledge needs of those 
working in school-based settings as educational support workers, however the course will be applicable to 
the training needs of professionals working in various social and community service roles.
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Appendix A

12: EARLY CHILDHOOD EDUCATION

We call upon the federal, provincial, territorial, and Aboriginal governments to develop culturally appropriate early child-
hood education programs for Aboriginal families

PROGRESS   NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

Ongoing

NLC’s Early Childhood Education and Care Diploma program has embedded concepts related to Truth and 
Reconciliation and culturally appropriate programming and family centred care. This is a cornerstone of 
Early Childhood pedagogical approaches to training in the field. The design of Work Integrated Learning 
options within the program supports the co-creation of curriculum that reflects the needs and priorities 
of Indigenous families and communities. We continue to look for ways to ensure collaboration with 
Indigenous communities includes ECE programming that advances and addresses the needs as they 
emerge and are expressed by the Indigenous communities we serve. For example, Saulteau First Nations 
has indicated they would like to deliver ECE training in community. We are working with them to develop 
programming that addresses this need.

16: INDIGENOUS LANGUAGE DEGREE AND DIPLOMA PROGRAMS

We call upon post-secondary institutions to create university and college degree and diploma programs in Aboriginal 
Languages.

PROGRESS   NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

N/A

23: HEALTH-CARE PROFESSIONALS

We call upon all levels of government to increase the number of Aboriginal professionals working in the health-care field, 
ensure the retention of Aboriginal health-care providers in Aboriginal communities, and provide cultural competency 
training for all healthcare professionals.

PROGRESS   NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

 N/A
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Appendix A

28: LAW SCHOOLS

We call upon law schools in Canada to require all law students to take a course in Aboriginal people and the law, 
which includes the history and legacy of residential schools, the UN Declaration on the Rights of Indigenous Peoples, 
Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will require skills-based training in 
intercultural competency, conflict resolution, human rights, and antiracism.

PROGRESS   NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

 N/A

24: MEDICAL AND NURSING SCHOOLS

We call upon medical and nursing schools in Canada to require all students to take a course dealing with Aboriginal 
health issues, including the history and legacy of residential schools, the United Nations Declaration (UN Declaration) on 
the Rights of Indigenous Peoples, Treaties and Aboriginal rights, and Indigenous teachings and practices. This will require 
skills-based training in intercultural competency, conflict resolution, human rights, and anti-racism.

PROGRESS   NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

New

In January 2022, the British Columbia College of Nurses and Midwives released a new standard Indigenous 
cultural safety, cultural humility, and anti-racism . This resource will be embedded in practical nursing 
curriculum, and in other Health related programs. This standard ensures training is skills-based and that 
program content which is provincially prescribed and subject to regulatory review and approval is required 
for all health programs. 

In Progress
In addition to the required aspects of curriculum development, faculty and Chairs in the health programs are engaged 
in the ongoing advancement of intercultural competency development at NLC.

https://www.bccnm.ca/Documents/cultural_safety_humility/All_PS_cultural_safety_humility.pdf
https://www.bccnm.ca/Documents/cultural_safety_humility/All_PS_cultural_safety_humility.pdf
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57: PUBLIC SERVANTS

We call upon federal, provincial, territorial, and municipal governments to provide education to public servants on the 
history of Aboriginal peoples, including the history and legacy of residential schools, the UN Declaration on the Rights 
of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will require 
skills-based training in intercultural competency, conflict resolution, human rights, and anti-racism.

PROGRESS   NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

Ongoing
Delivered Intercultural Communication course for staff as extra-curricular training related to diversity,  
anti-racism, reconciliation, and equity.

62: TEACHER EDUCATION

We call upon the federal, provincial, and territorial governments, in consultation and collaboration with Survivors, 
Aboriginal peoples, and educators, to: … Provide the necessary funding to post-secondary institutions to educate 
teachers on how to integrate Indigenous knowledge and teaching methods into classrooms.

PROGRESS   NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

Ongoing

Both in AHCOTE & pre-AHCOTE we integrate Indigenous knowledge. In pre-AHCOTE it is taught through 
specific courses. In AHCOTE it is woven through the courses. Future educators (the students who are 
currently in the programs) will have a better understanding on how to integrate Indigenous knowledge and 
teaching methods into classrooms.

New Indigenization of the WiNG Program



Northern Lights College Institutional Accountability Plan and Report 2021–2022   43

Appendix A

92: BUSINESS SCHOOLS

We call upon the corporate sector in Canada to … Provide education for management and staff on the history of 
Aboriginal peoples, including the history and legacy of residential schools, the UN Declaration on the Rights of 
Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will require 
skills-based training in intercultural competency, conflict resolution, human rights, and anti-racism.

PROGRESS   NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

New

The Fort Nelson First Nation has invited NLC to collaborate on the development of two courses that 
address a need for Indigenous content at NLC. Originally conceived as an educational need for the 
community, including indigenous and non-indigenous members, industry partners and visitors to the 
FNFN territory, the courses will also be added as credit course options at NLC. 

FNFN is leading the development of the courses that cover Canadian treaty rights and knowledge from 
the perspective of the Fort Nelson First Nation and the in-depth study of culture as linked to the central 
position of Moose in FNFN culture. 

The courses are designed to include land-based instruction and community cultural revitalization 
priorities. Once developed, these courses will offer meaningful options for the advancement of 
intercultural competency and learning in several program areas at NLC. This collaboration will also 
provide a framework for curriculum development with other communities.

This just started at the end of 2021/22, so the bulk of the activity will take place and be reported in  
2022-23.

86: JOURNALISM AND MEDIA SCHOOLS

We call upon Canadian journalism programs and media schools to require education for all students on the history 
of Aboriginal peoples, including the history and legacy of residential schools, the UN Declaration on the Rights of 
Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations.

PROGRESS   NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

N/A
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UNITED NATIONS DECLARATION ON THE RIGHTS OF INDIGENOUS PEOPLES IMPLEMENTATION

How is your institution working with Indigenous peoples and communities to implement the United Nations Declaration 
on the Rights of Indigenous Peoples, and in particular the articles related to education, which include the following:

Article 14
   1.  Indigenous peoples have the right to establish and control their educational systems and institutions providing 

education in their own languages, in a manner appropriate to their cultural methods of teaching and learning.
   2.      Indigenous individuals, particularly children, have the right to all levels and forms of education.

Article 15
   1.  Indigenous peoples have the right to the dignity and diversity of their cultures, traditions, histories and aspirations 

which shall be appropriately reflected in education and public information.

Article 21
    Indigenous peoples have the right, without discrimination, to the improvement of their economic and social 

conditions, including, inter alia, in the areas of education, employment, vocational training and retraining, housing, 
sanitation, health and social security.

PROGRESS   NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIPS

In Progress

On May 21st , 2021 NLC hosted the first Leadership Roundtable meeting for the proposed Centre 
for Innovation in Indigenous Education (CIIE) with Indigenous community partners. The CIIE will be 
established to explore innovative educational delivery theories and undertake policy amendments that 
will position Indigenous traditional knowledge, culture, and language within the academic credentialing 
standards at the College 
On February 1st, 2022 NLC hosted the second CIIE meeting which focused on building a shared 
understanding of the current education and sport initiatives and to identify what is working, what is not, 
and how we can improve. A third meeting will be taking place in 22/23 that will focus on establishing a 
governance structure for the CIIE, which will be led by our Indigenous community partners.

In Progress

Memorandums of Understanding (MOU) have been established with three Indigenous communities that 
we serve, and several other agreements are in the draft stages. The MOU process was undertaken to re-
establish community needs and expectations in relation to the College. The MOU’s are tailored by each 
Indigenous community to reflect their unique wishes and requirements pertaining to Post-Secondary 
Education. The MOU’s are the framework that will guide how NLC works in partnership with Indigenous 
communities moving forward.

Planned

There have been several meetings focused on a proposed joint initiative between NLC and a community partner, Fort 
Nelson First Nation. The College is working with FNFN to assist with community led curriculum development which 
upholds Indigenous oral histories and discusses the evolution of the Treaty relationship within the region. We are 
moving toward passing the proposed course through the Education Council for approval as of the end of 21/22.

Ingoing

The Indigenous Education Department has offered holistic programming that has been directed by student desire 
and need. The Indigenous Gathering Spaces have hosted drum making, drum circles, a strong women’s circle, and has 
worked alongside community organizations to provide relevant student programming that is rooted in Indigenous ways 
of knowing and being.
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Actual
2019/20 2020/21 2021/22

Student spaces

Total student spaces (AEST)

    Nursing and other allied health
programs

    Developmental programs

Credentials Awarded Credentials

Indigenous student
spaces

Total Indigenous student spaces

Ministry (AEST)

Industry Training Authority (ITA)

Student satisfaction
with education

Former diploma, associate degree
and certificate students

Trades foundation and trades-related
vocational graduates

Former apprenticeship students

Student assessment of
the quality of instruction

Former diploma, associate degree
and certificate students

Trades foundation and trades-related
vocational graduates

Former apprenticeship students

Student assessment of
skill development

Former diploma, associate degree
and certificate students

Trades foundation and trades-related
vocational graduates

Former apprenticeship students

Student assessment of
usefulness of knowledge
and skills in performing
job

Former diploma, associate degree
and certificate students

Trades foundation and trades-related
vocational graduates

Former apprenticeship students

Unemployment Rate

Former diploma, associate degree
and certificate students

Trades foundation and trades-related
vocational graduates

Former apprenticeship students

642607630

685654

78120156

350355372

230298257

155185148

75114109

91.5%
 +/- 2.0%

91.8%
 +/- 2.2%

92.4%
 +/- 2.1%

88.3%
 +/- 4.7%

98.7%
 +/- 1.6%

86.7%
 +/- 4.7%

N/A92.7%
 +/- 4.3%

93.0%
 +/- 5.4%

94.4%
 +/- 1.7%

93.3%
 +/- 1.9%

95.7%
 +/- 1.6%

89.5%
 +/- 4.5%

96.2%
 +/- 2.7%

89.3%
 +/- 4.2%

N/A90.9%
 +/- 4.8%

97.7%
 +/- 3.2%

92.3%
 +/- 2.2%

87.5%
 +/- 3.0%

91.0%
 +/- 2.6%

90.1%
 +/- 5.1%

90.0%
 +/- 3.6%

86.4%
 +/- 4.9%

N/A85.3%
 +/- 6.8%

90.1%
 +/- 6.0%

88.9%
 +/- 2.9%

83.5%
 +/- 3.7%

86.9%
 +/- 2.9%

88.7%
 +/- 6.6%

93.1%
 +/- 4.9%

85.5%
 +/- 5.9%

N/A92.3%
 +/- 4.8%

100.0%
 +/- 0.0%

6.1%
 +/- 1.9%

7.5%
 +/- 2.3%

2.0%
 +/- 1.2%

12.7%
 +/- 6.0%

13.2%
 +/- 5.6%

11.4%
 +/- 4.6%

N/A1.9%
 +/- 2.4%

0.0%
 +/- 0.0%

Target
2021/22

≥1,563

≥85

≥132

≥357

TBI

≥90%

≥90%

≥85%

≥90%

≤10.7%

Not Achieved

Not Achieved

Not Achieved

Substantially Achieved

Achieved

Achieved

Not Assessed

Achieved

Achieved

Not Assessed

Achieved

Achieved

Not Assessed

Achieved

Achieved

Not Assessed

Achieved

Achieved

Not Assessed

Assessment
2021/22

Ministry of Advanced Education and Skills Training Page 1 of 3 June 2022

2021/22 Accountability Framework Performance Measure Results

Northern Lights College
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Actual
2019/20 2020/21 2021/22

Former diploma,
associate degree and
certificate students

Skill development

Written Communication

Oral Communication

Group collaboration

Critical Analysis

Problem resolution

Learn on your own

Reading and comprehension

Trades foundation and
trades-related
vocational graduates

Skill development

Written Communication

Oral Communication

Group collaboration

Critical Analysis

Problem resolution

Learn on your own

Reading and comprehension

Former apprenticeship
students

Skill development

Written Communication

Oral Communication

Group collaboration

Critical Analysis

Problem resolution

Learn on your own

Reading and comprehension

92.3%
 +/- 2.2%

87.5%
 +/- 3.0%

91.0%
 +/- 2.6%

93.0%
 +/- 2.1%

86.1%
 +/- 2.9%

90.3%
 +/- 2.6%

89.5%
 +/- 2.4%

87.5%
 +/- 2.8%

90.9%
 +/- 2.4%

93.4%
 +/- 1.9%

85.1%
 +/- 2.8%

90.7%
 +/- 2.3%

93.9%
 +/- 1.8%

91.7%
 +/- 2.2%

91.0%
 +/- 2.2%

90.2%
 +/- 2.2%

83.3%
 +/- 3.0%

88.9%
 +/- 2.5%

94.2%
 +/- 1.7%

90.8%
 +/- 2.3%

91.4%
 +/- 2.2%

91.3%
 +/- 2.1%

88.0%
 +/- 2.6%

92.9%
 +/- 2.0%

90.1%
 +/- 5.1%

90.0%
 +/- 3.6%

86.4%
 +/- 4.9%

89.4%
 +/- 7.1%

83.6%
 +/- 7.5%N/A

88.6%
 +/- 7.7%

81.7%
 +/- 7.2%

76.4%
 +/- 8.8%

96.0%
 +/- 2.9%

90.9%
 +/- 4.1%

87.7%
 +/- 4.7%

94.5%
 +/- 3.5%

97.4%
 +/- 2.3%

91.6%
 +/- 3.8%

90.1%
 +/- 4.8%

93.5%
 +/- 3.5%

89.3%
 +/- 4.2%

86.3%
 +/- 5.3%

83.1%
 +/- 5.4%

88.8%
 +/- 4.5%

90.4%
 +/- 4.6%

93.4%
 +/- 3.6%

90.1%
 +/- 4.2%

N/A85.3%
 +/- 6.8%

90.1%
 +/- 6.0%

N/AN/AN/A

N/AN/AN/A

N/A89.8%
 +/- 5.8%

89.7%
 +/- 7.1%

N/A90.4%
 +/- 5.3%

95.1%
 +/- 4.8%

N/A84.6%
 +/- 6.5%

87.8%
 +/- 7.3%

N/A83.7%
 +/- 7.1%

92.9%
 +/- 5.6%

N/A86.3%
 +/- 6.3%

87.8%
 +/- 7.3%

Target
2021/22

 ≥85%

 ≥85%

 ≥85%

Achieved

Achieved

Not Assessed

Assessment
2021/22

Ministry of Advanced Education and Skills Training Page 2 of 3 June 2022

2021/22 Accountability Framework Performance Measure Results
APPENDIX - Student Assessment of Skill Development
Northern Lights College



Northern Lights College Institutional Accountability Plan and Report 2021–2022   47

N/A = Not Assessed

Please consult the 2021/22 Standards Manual at https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institu-
tion-resources-administration/accountability-framework for a current description of each measure.

Institutional Accountability Plans and Reports, which report on and provide context on these performance measures, are also published at
https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/accountability-
framework

Student Spaces
Results from the 2021/22 reporting year are based on data from the 2021/22 fiscal year; results from the 2020/21 reporting year are based
on data from the 2020/21 fiscal year. Only Ministry funded Full-Time Equivalents are included.

Indigenous Student Spaces
For Indigenous Student Spaces, results for the previous fiscal year are reported. Results from the 2021/22 reporting year are based on data
from the 2020/21 fiscal year; results from the 2020/21 reporting year are based on data from the 2019/20 fiscal year. Both Ministry and
Industry Training Authority (ITA) funded Full-Time Equivalents are included. Institutions provide their own target and assessment for
Indigenous Student Spaces.

Credentials Awarded
Annual performance is measured using a rolling three-year average of the most recent fiscal years; e.g. results for the 2021/22 reporting year
are a three-year average of the 2018/19, 2019/20, and 2020/21 fiscal years.

Student Outcomes Measures
Results from the 2021/22 reporting year are based on 2021 survey data; results from the 2020/21 reporting year are based on 2020 survey
data.

For all survey results, if the result plus or minus the margin of error includes the target, the measure is assessed as achieved. In all cases, the
survey result and the margin of error are used to determine the target assessment. Survey results are not assessed if the number of
respondents is less than 20 or the margin of error is greater than 10%.

Credentials Awarded to Indigenous Students
The target for this measure is currently under review. Assessment will show as "Increased" or "Decreased" over the previous year.

Assessment Scale
Performance measure results are assessed on a three-category scale: Achieved, Substantially Achieved, or Not Achieved .

Ministry of Advanced Education and Skills Training Page 3 of 3 June 2022

2021/22 Accountability Framework
Performance Measure Results
Notes
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