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Minister of Advanced Education and Skills Training

c/o Accountability Branch, Ministry of Advanced Education and Skills Training

Dear Minister Kang,

We are pleased to provide the College of New Caledonia’s 2021-22 Institutional Accountability Plan and Report. 
This document outlines the College’s mandate, strategic goals and directions, and outcomes, in alignment with the 
Ministry of Advanced Education and Skills Training’s priorities.

In 2020 and 2021, the College engaged in significant consultation with communities and partners as the 2021-2026 
strategic plan, lhulh whuts`odutel`eh - Learning Together, was developed. The plan focuses on four main pillars: 
learning across a lifetime, student success focused education and training, organizational strength and agility, and 
community engagement and partnerships. As we are now into the second year of the plan, various initiatives and 
partnerships are underway that support these strategic priorities and government commitments toward accessible, 
inclusive, and affordable post-secondary education in BC. During the year ahead, we look forward to supporting the 
CleanBC strategy, the post-secondary funding review, and meaningful true and lasting reconciliation with Indigenous 
peoples and communities.

CNC has played a key role in helping students reach their educational goals and setting a path for their future. We 
will continue to provide relevant education and training in alignment with the BC Economic Plan and in support of a 
prosperous and sustainable economy. As Board Chair and President, we accept responsibility for the CNC report. 

Sincerely,

Shobha Sharma 
Chair, CNC Board of Governors



Table of Contents

Accountability Statement ...................................................................................................................... 3

Table of Contents ......................................................................................................................................... 4

Acknowledgements ................................................................................................................................... 5

Institutional Overview ............................................................................................................................. 6

Strategic Direction and Context  ...................................................................................................... 11

Strategic Direction  ................................................................................................................................ 11

Strategic Context  .................................................................................................................................. 14

Mandate Priority Reporting ................................................................................................................17

Performance Plan and Report ......................................................................................................... 28

Goals and Objectives  .......................................................................................................................  28

Appendix A ..............................................................................................................................................30

Financial Information ...................................................................................................................... 33

Appendix B  .............................................................................................................................................. 34

Mandate Letter and Minister’s Letter of Directives Index ........................................... 38

Institutional Accountability Plan and Report  2021 - 22 cnc.bc.ca4



Acknowledgments

First Nations Traditional Territory 

The College of New Caledonia is honoured to work with the Indigenous communities in this region, inclusive of the 
First Nations, Métis, and Inuit peoples. We acknowledge the graciousness of the First Nations peoples in welcoming 
those seeking knowledge on their traditional territories. There are many First Nations communities whose traditional 
territories are located within the region served by the College:

Binche Whut’en First Nation
Cheslatta Carrier Nation
?Esdilagh First Nation 
Kwadacha Nation
Lake Babine Nation 
Lheidli T’enneh First Nation
Lhoosk’uz Dene Nation 
Lhtako Dene Nation 

McLeod Lake Indian Band 
Nadleh Whut’en
Nak’azdli Whut’en 
Nazko First Nation
Nee Tahi Buhn Band 
Saik’uz First Nation 
Skin Tyee Nation 
Stellat’en First Nation 

Takla Lake First Nation 
Tl’azt’en Nation 
Tsay Keh Dene Nation
Ts’il Kaz Koh 
Wet’suwet’en First Nation 
Yekooche First Nation

CNC’s Aboriginal Partners

We acknowledge and appreciate the participation of all Indigenous groups whose ongoing support on Aboriginal 
advisory committees and the Yinka Dene Council contributes to the success of Aboriginal Education at CNC: Carrier 
Sekani Tribal Council, Prince George Nechako Aboriginal Employment & Training Association, Métis Nation of BC, 
New Caledonia Métis Association, Prince George Native Friendship Centre, North Cariboo Family Program, Cariboo 
Chilcotin Aboriginal Training Centre, Tillicum Friendship Centre, and Aboriginal representatives from the University of 
Northern British Columbia, School Districts of Nechako-Lakes (SD91), Prince George (SD57), and Quesnel (SD28).

Institutional Accountability Plan and Report 2021 - 22 5cnc.bc.ca



Quesnel

Mackenzie

Prince George

Fort St. James
Burns Lake

Vanderhoof

Nak’azdli Whut’en

Tsay Keh Dene Nation

Ts’il Kaz Koh (Burns Lake Band)

Lhoosk’uz Dene Nations

Lake Babine Nation

Stellat’en First Nation

Wet’suwet’en First Nation
Yekooche First Nation

Skin Tyee Nation
Nee Tahi Buhn Band

Kwadacha Nation

Nazko First Nation

Lhtako Dene Nation

?Esdilagh (Alexandria) First Nation

Cheslatta Carrier Nation

Saik’uz First Nation

Tl’azt’en Nation Binche Whut’en 
First Nation

Takla Lake First Nation

McLeod Lake Indian Band 
(Tse’Khene Nation)

Lheidli T’enneh 
First NationNadleh Whut’en First Nation

Fraser Lake

McBride

Valemount

Institutional 
Overview 
CNC is a public community college 
dedicated to meeting the adult and post-
secondary educational needs in northern 
British Columbia since 1969. Serving 
an area approximately 117,500 square 
kilometres in size, or about 12 per cent 
of the province, CNC plays an important 
role in training and educating students in 
health sciences, trades and technologies, 
social services, developmental, business, 
and university studies. 

CNC has the second lowest BC college 
tuition for a full-time academic arts 
program. Students receive practical, 
hands-on learning and CNC students can 
acquire the skills necessary for a long 
lasting, stable, and successful career in as 
little as 10 months. CNC offers students 
the ability to easily transfer into the third 
year of degree programs at universities in 
BC, Alberta, and elsewhere. 

First Nations communities are 
located throughout the College’s 
vast service area, some in rural and 
isolated communities. This makes 
CNC’s commitment to in-community 
programming and education essential 
to meeting the social, educational, and 
economic needs of Indigenous partners 
and learners.

 

The communities 
 served by CNC
22 First Nations communities 
and nine municipalities 
served by CNC
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*Excludes International FTE ** Domestic tuition policy eligible FTE only

Business  
Management Developmental Engineering & 

Applied Science Health Human & Social 
Services TradesArt & Sciences
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Strategic Direction 
and Context

Strategic Direction 

Strategic Plan 2021-2026: lhulh 
whuts’odutel’eh - Learning Together   

CNC’s strategic plan is the culmination of hundreds of 
contributions, dozens of meetings, open forums across 
the CNC region, as well as the passion and support 
of many people. During this broad consultation it was 
made clear that CNC is recognized for helping to shape 
students’ lives and supporting the communities served 
by CNC.

At the core of this strategic plan is CNC’s vision: learning 
together, changing lives, creating futures. The translation 
from Dakelh (Lheidli dialect) reads: lhulh whuts’odutel’eh 
(we will learn together), lhk’enazdulkat (we change 
ourselves), nus ‘uztelelh (we will create the future).

Indigenization is reflected throughout the plan rather 
than within a single Indigenous education goal. This 
decision indicates how Indigenous education is a multi-
faceted responsibility to be advanced by the entire 
College community.

During the second year of the strategic plan, CNC will 
continue to grow and improve the student experience, 
create safe and welcoming learning environments, build 
internal capacity through employee development, and 
rejuvenate college infrastructure. The College will also 
continue to prioritize reconciliation with Indigenous 
peoples and communities through efforts in support 
of the Truth and Reconciliation Commission of Canada 
(TRC) Calls to Action and the United Nations Declaration 
on the Rights of Indigenous Peoples (UNDRIP) in relation 
to post-secondary education and training. 

This section outlines the initiatives and strategic 
directions to be undertaken by the College of New 
Caledonia over the coming year. 

Strategic Enrolment Management   

CNC is entering into its third year with Strategic 
Enrolment Management (SEM) as an institutional 
initiative and focus. The SEM organizational framework 
consists of a Steering Committee and four integrated 
committees: Marketing & Recruitment, Student Success 
and Retention, Academic, and Data. Each committee 
includes representatives from across the institution and 
seeks to advance SEM core concepts and principles. 
Committee members play an important role in ensuring 
coordinated and intentional actions towards planned 
outcomes of SEM.  

In the 2022-23 fiscal year, CNC will enhance its 
commitment to support the work of the SEM 
committees. CNC is in the process of conducting 
a search for an Associate Vice-President Student 
Enrolment Management to facilitate the coordination 
and collaboration required for a unified systems 
approach to SEM. Additionally, this new role will 
facilitate the development of an institutional SEM Plan, 
support the SEM organizational framework (committee 
structure and work therein), champion SEM professional 
development opportunities within the organization, 
and lead enrolment planning and related services 
and programs. Other new and ongoing priorities for 
SEM committees in the 2022-23 fiscal year include the 
following:

• Steering Committee – planning for continued 
SEM related professional development for all 
employees across the institution; conducting an 
environmental scan to better understand SEM 
related issues and opportunities; and participating in 
strategic enrolment planning and the creation of an 
institutional SEM Plan. 

• Marketing & Recruitment Committee – planning 
for Brand and Value Proposition projects; 
advancing recommendations from the Student 
Communications Review (scheduled to be complete 
summer of 2022); participating in the development 
of a social media and content strategy; supporting 
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website improvement projects that will enhance the 
overall student experience.

• Student Success and Retention Committee – working 
on a Retention Plan (release and implementation is 
scheduled  for fall 2022); ongoing project support 
and continuous improvement to the Peer Connector 
and Thrive programs; planning to support enhanced 
student engagement inclusive of student input; 
enhancing student and faculty engagement through 
orientation and program retention initiatives; and 
developing an in-house SEM-lens approach to 
impact how CNC can affect student persistence and 
retention.

• Academic Committee – this newly formed committee 
will inform other institutional initiatives with a SEM 
perspective, including outcomes of the Academic 
Plan, Program Review Policy and Procedures and 
the Ministry mandated QAPA processes, teaching 
and learning practices, and enhancing student 
and faculty engagement, quality, and access 
opportunities to post-secondary education. 

• Data Committee – will be providing support 
to establish metrics and key performance 
indicators related to SEM; is currently working 
on an Environmental Scanning Framework with 
implementation planned for the spring of 2023; 
business intelligence related initiatives with 
investments in expanding Tableau licensing and 
development in dashboards and tools that support 
critical internal SEM research questions; planning 
for increased data literacy across the institution 
and collaborating with institutional partners for 
data governance best practices and next steps; 
and is in the planning stages for institutional survey 
governance.

Reconciliation with Indigenous Peoples 

The COVID-19 pandemic had a drastic impact on small 
and remote Indigenous communities within the region 
CNC serves. The resiliency and strength of Indigenous 

students and communities has been continually 
demonstrated over the last two years. 

The College consulted with Indigenous students, 
communities, and partners on the development of 
the 2018-21 Aboriginal Education Strategy. The full 
implementation of this plan was limited due to the 
COVID-19 pandemic, but the priorities identified by 
stakeholders have continued to guide the College’s 
work over the last four years. With support from Yinka 
Dene Council and the Ministry, CNC will be renewing the 
Aboriginal Education Strategy to reflect the current and 
emerging needs of Indigenous students, communities, 
and partners.

Many Indigenous communities were closed to non-
essential travel during the peaks of the pandemic and 
some students remained in their communities. CNC 
Aboriginal advisors and liaisons adapted to deliver 
programs and support both on campus and remotely. 
Students’ transition to remote communication and 
learning was directly supported by liaisons who reached 
out to students individually and helped them to navigate 
new technologies.

CNC also maintained connections to Indigenous 
community partners and committees through virtual 
meetings over the last year. The Yinka Dene Council 
recently transitioned back to in-person meetings 
while maintaining the option of remote participation. 
Community Advisory Committees for each regional 
campus continued to meet throughout the pandemic by 
adopting remote connection technologies. 

All CNC campuses hosted events during Indigenous 
History Week, which has seen growing engagement 
every year. Together with Indigenous employees, CNC 
engaged the college community to raise awareness 
of current issues such as Orange, Pink, and Black 
Shirt Days, Indigenous Veterans Honoring Ceremony, 
local First Nations history, and Missing and Murdered 
Indigenous Women. The majority of Aboriginal Resource 
Centre and regional campus Indigenous events are open 
to the entire college community, allowing all students 
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and employees to learn more about local Indigenous 
cultures, history, and current issues. Aboriginal liaisons 
and Elders work directly with CNC employees to help 
them learn more about the communities they serve, and 
the ways CNC can provide culturally appropriate support 
to students during their studies. 

In partnership with other departments, workshops and 
events were held regarding foreign cultures, cultural 
competency, and Indigenous history. On March 21, 
2022, CNC campuses hosted a series of events to 
recognize the International Day for the Elimination of 
Racial Discrimination. These events engaged employees 
and students in conversations about the systemic 
societal presence of racism and what all members of the 
College community can do to help eliminate racism.

CNC will continue to incorporate Indigenous 
knowledge, perspectives, and historical and cultural 
training into CNC’s learning and working environment. 
For more information about CNC’s efforts toward 
reconciliation with Indigenous peoples, see Appendix B - 
Implementation of Truth and Reconciliation Commission 
Calls to Action and the United Nations Declaration on 
the Rights of Indigenous Peoples.

Information Technology Improvements   

The Information Technology Services 
(ITS) department has been hard at work with several 
major projects over the last year.  

Two current initiatives, Microsoft 365 transition and 
Unified Communications, are both student- and 
employee-facing. The College’s transition to the 
cloud-based Microsoft offering is underway. It will 
allow students and staff to access new features and 
applications while increasing storage capacity. The 
Unified Communications project will modernize the 
College’s current phone system by removing traditional 
desk phones and replacing them with a virtual MS 
Teams phone. This project will establish a modern and 
stable communications system that meets the current 
needs of the workplace and increases the flexibility and 

productivity of CNC’s communication tools. 

The ITS department will also install 10 additional HyFlex 
classrooms across all campuses during the 2022-23 
fiscal year. These installations will add to the existing two 
classrooms that were outfitted with HyFlex technology in 
2021 as part of the pilot.

Budget Planning Accountability

The College recently refined the annual 
budget planning process. The revised process now 
includes a more robust business case template and a 
ranking system that considers strategic decision-making, 
capacity-building, resource use efficiencies, improving 
services, and student success.  

With the future impacts of the ongoing COVID-19 
pandemic still unknown, CNC’s budget controls help 
to ensure fiscal responsibility and direct support for 
college and the Ministry of Advanced Education and 
Skills Training (Ministry) priorities, including reconciliation 
with Indigenous peoples and communities, economic 
recovery, and an accessible post-secondary system. 

Looking ahead, CNC welcomes the opportunity to 
participate in the post-secondary funding review which 
will help to ensure fair and equitable funding in support 
of students, communities, and the BC economy. 

Quality Assurance and Process Audit 

CNC’s Centre for Teaching and Learning (CTL) is working 
closely with the Ministry on the Quality Assurance and 
Process Audit (QAPA). This audit will evaluate existing 
systems and help to establish standardized processes 
for program evaluation and review. Additionally, a 
labour market data analyst has joined the Planning and 
Institutional Research department. This analyst position 
will support the internal dissemination of labour market 
and environmental data to enhance data-informed 
decision making and align program offerings with the 
education and skills needs of the BC economy.   

ML REPORT #3d

ML REPORT #3b
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Sexualized Violence Prevention and 
Response

During the last year, the Student 
Services wellness team delivered workshops and training 
related to consent and sexual violence, survivor support, 
and active bystander intervention. These workshops 
were adapted from BCcampus open-source training 
resources and help to support B.C. postsecondary 
institutions to prevent and respond to sexual violence. 
In the coming year, CNC will participate in a BCcampus 
project to create further post-secondary specific 
resources related to the prevention and response 
to sexualized violence for Indigenous students, 
international students, and technology-facilitated 
sexualized violence. 

CNC’s Director of Student Services was an active 
participant in the BC post-secondary Sexual Violence 
Forum advisory group, as well as established an 
investigations team to support CNC’s ability to respond 
to sexual violence incidents.

CNC will continue to collaborate with the Ministry 
and other post-secondary partners to address sexual 
violence and prevention and will contribute to the 
Ministry’s sexualized violence policy review. 

Employee Development & Training 

Capacity building and investment in employees 
are key areas of focus for the year ahead. CNC’s 
Human Resources department has established a 
dedicated organizational learning and development 
role. The incumbent will work with leaders and 
employees throughout the organization, conduct 
needs assessments, and identify areas for growth and 
development. To encourage a community of support 
and collaboration, the program will include a coaching 
network and support framework for current and future 
leaders at CNC.

Human Resources has also revised the performance 
management process for excluded personnel. The new 

electronic form captures employee input, manager 
feedback, and a stronger focus on professional 
development and employee support. 

CNC’s Indigenization plans for the year ahead include 
employee training initiatives and resource development. 
Over the coming fiscal year, CNC will draw from the 
BCcampus “Pulling Together” Indigenization guides to 
create workshops and training modules for leaders, 
instructors, and front-line student services staff. 

BC educators developed the BCcampus open 
educational resources. The team included a CNC 
faculty member as well as the CNC Executive Director 
of Aboriginal Education who provided leadership and 
guidance as a steering committee member. Once the 
employee training program is established, CNC will also 
explore development of student modules to be offered 
individually or bundled and added to existing program 
curriculum. 

CNC has embarked on a learning journey across 
the organization inviting faculty, support staff, and 
administrators to engage in Strategic Enrolment 
Management (SEM) educational opportunities. These 
have included virtual conferences, targeted assessments, 
and ongoing resource sharing and discussions. SEM 
is an institutional priority for CNC that enables all 
employees to connect and collaborate on institutional 
efforts. Employee engagement and feedback on SEM 
educational opportunities have been positive, and these 
offerings will continue as part of CNC’s professional 
learning opportunities.

Diversity, Equity & Inclusion Strategy

CNC will define an overarching 
diversity, equity, and inclusion (DE&I) strategy over the 
coming fiscal year. The College recognizes and values 
the role of DE&I in creating a welcoming learning and 
working environment for all members of the college 
community. This strategy will include an evaluation 
of CNC’s current DE&I state and will identify areas for 
growth. Potential student engagement opportunities will 

ML REPORT #2f

ML REPORT #2e, 3a
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be explored along with targeted actions CNC can take to 
advance DE&I amongst the workforce. 

CNC’s Dean of Health Sciences was recently recognized 
for her work in DE&I. In April 2022, Dr. Tamara 
Chambers-Richards, was named the Bronze recipient of 
the Colleges and Institutes of Canada (CICan) Leadership 
Excellence Award for managerial staff. The DE&I and 
decolonization initiative she fostered involved provincial 
ministries, Northern Health, and CNC partners. It made 
CNC an early adopter of the provincial Health Care 
Access Pathway Program, a multi-partner program that 
reaches out to students who would otherwise be unable 
to access post-secondary education. This successful 
program will run again in 2022-23.

The DE&I strategy development will be followed by 
an audit of the brand, marketing, and visual identity 
to ensure CNC’s outward communication and visual 
presence is reflective of diverse, welcoming, and safe 
learning environments. CNC will assess communications 
and marketing material for Indigenous and student-
centric considerations. During recent engagement 
and consultation with First Nations and regional 
educators, the Indigenization of CNC’s marketing and 
communication material was identified as an opportunity 
to better reflect the Indigenous and northern 
communities we serve. 

CNC will also evaluate marketing and communications 
material for accessibility as part of a broader accessibility 
effort to align with the Accessible British Columbia Act 
and to increase the accessibility of communication, 
programs, facilities, and services.

Communications Services Projects 

Significant activity took place in 2021-22 to align 
marketing priorities with academic needs as well as 
recruitment activity. This work was part of the College’s 
strategic enrolment management (SEM) initiative and 
supports the strategic goal of learning across a lifetime. 
The College has conducted research with students to 
better define its value proposition and proof points for 

marketing and recruitment activities. 

During the 2021-22 fiscal year, the CNC’s website 
underwent technical upgrades to improve load times 
and search engine optimization. A more concerted 
content refresh began, although such updating is an on-
going process.

The 2022-23 budget includes an operational imperative 
for web improvement as the site is a hub for prospective 
and new student information. Determining the College’s 
strategic focus for the website will work in tandem with 
a student communications audit and mapping process 
that began in early 2022. 

CNC began an initiative in 2021-22 to improve employee 
communications. An audit began in March 2022 and 
will conclude in the 2022-23 fiscal year. CNC will use 
findings from the audit to establish a new internal 
communications model. This work is part of the 
organizational strength and agility goal of the lhulh 
whuts’odutel’eh strategic plan.

Effective student communication fosters student 
success and is an integral part of new student 
onboarding. CNC recently engaged an international 
student communication expert to audit CNC’s 
student communications practices. The audit and 
recommendations report will draw from a robust body 
of research and stakeholder engagements, including 
surveys, focus groups, interviews, and benchmarking 
exercises with students, staff, and community partners. 
The final report will provide student communication 
recommendations related to student personas, student 
journey processes, communication styles, and sample 
messages to create a holistic student communications 
framework. The recommendations will be provided in 
July 2022 and will inform CNC’s development of short, 
medium, and long-term strategies designed to establish 
and maintain effective communication with current and 
prospective students.

Institutional Accountability Plan and Report 2021 - 22 13cnc.bc.ca



Partnerships & Relationships 

CNC’s longstanding and ongoing relationships 
and partnerships with industry, organizations, and 
First Nations communities allow a diverse range of 
programming to create opportunities and pathways to 
employment or further education. 

CNC’s Vice President Academic is an active participant on 
the Ministry-led Digital Learning Advisory Committee, a 
diverse provincial group of senior administrators, faculty 
members, and online technology specialists from 15 BC 
post-secondary institutions. This committee is dedicated 
to establishing a common understanding of digital 
learning, identifying guidelines and policies to support 
quality assurance, and improving access and success 
in post-secondary education using digital learning 
models. CNC’s Vice President Academic also chairs the 
Digital Literacy Working Group, a subgroup of the larger 
committee, while the Associate Registrar and Dean of 
Teaching and Learning sit on the other two working 
groups. 

Further demonstrating the College’s continued 
commitment to collaboration in the sector, CNC’s 
President is the Chair of the BC Colleges Group. BC 
Colleges is an association of public post-secondary 
colleges working closely with employers and key 
stakeholders on partnership opportunities. At the June 
2022 Colleges and Institutes Canada (CICan) annual 
general meeting, CNC’s President was confirmed as 
the BC/Yukon representative on the CICan Board of 
Directors. CICan works with government, industry, and 
international partners to champion employment-focused 
post-secondary education that benefits learners and 
contributes to growing and prosperous communities. 
CNC’s President is also part of the Northern Post-
Secondary Council, which facilitates collaboration 
amongst the four post-secondary institutions in 
northern BC. 

The College partnered with the CNC Students’ Union 
on an initiative to provide free menstrual products at all 

CNC campuses. Through the Period Promise initiative, 
these products will be available to all students and staff 
and will help reduce feelings of embarrassment, stress, 
annoyance, and panic often experienced when a period 
arrives unexpectedly. The College and Students’ Union 
are pleased to work together on this initiative to reduce 
the stigma around menstruation and help people who 
menstruate feel comfortable and accommodated while 
at CNC. 

Green House Gas Emission Reduction 
Strategies

CNC is committed to reducing 
CNC’s carbon footprint and integrating energy-saving 
and sustainable practices into future building and 
renovation projects. Initiatives planned for 2022-23 
include maintaining a baseline analysis to help quantify 
results from modifications, building automation system 
optimization through modern control strategies, higher 
efficiency replacements of failing equipment, fleet 
emission reduction through zero-emission vehicle 
alternatives, and research into renewable energy 
sources and carbon sequestering technologies. 
Integrating sustainability into decision making will 
help to create a sustainable future and build upon the 
government’s CleanBC strategy that supports a clean 
economy. 

Strategic Context 

Economic Outlook 

While the COVID-19 pandemic continues, the province 
of BC fared well relative to other provinces by flattening 
the COVID-19 infections curve and avoiding further 
restrictions1. In April 2022, BC had the third-lowest rate 
of inflation (6.7 per cent) amongst Canadian provinces2. 
Canada reached a three-decade inflation high in April 
2022 with Canadian consumer prices up 6.8 per cent 

ML REPORT #3a

1  TD Economics, Caranci, B., Burleton, D., & Sondhi, R. (2022). Provincial Economic Forecast. http://economics.td.com  
2  BC Stats. (2022, June). Consumer Price Index May 2022. BC Stats. https://www2.gov.bc.ca/assets/gov/data/statistics/economy/cpi/cpi_highlights.pdf  
3  Statistics Canada. (2022, May 18). Consumer Price Index, April 2022. The Daily. https://www150.statcan.gc.ca/n1/daily-quotidien/220518/dq220518a-eng.htm  
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on a year-over-year basis3. Hourly wages increased by 
3.3 per cent during the same period3, creating a pinch 
for Canadians as prices increased faster than incomes. 
The rising cost of living will force households to devote 
a higher share of expenditure to essential items. In 
Canada, the average cost of a full-time undergraduate 
program rose 1.7 per cent in the 2021 academic year 
compared to the previous year4. 

British Columbia’s economy is expected to make a 
strong recovery with a projected growth rate of 4.2 per 
cent in 2022 and over two per cent on average during 
each of the next four years5. This economic recovery is 
projected to include over one million job openings in the 
next decade, and approximately 77 per cent will require 
some level of post-secondary education or training6. 
Post-secondary education and training is a crucial pillar 
in providing British Columbians with the skills to succeed 
in the province’s growing economy. The College of New 
Caledonia is committed to cross-sector collaboration in 
support of the BC Economic Plan and the Future Ready: 
Skills for the Jobs of Tomorrow plan. 

Indigenous students account for 23 per cent of domestic 
student headcount across all CNC campuses. This 
percentage ranges by campus and is highest at the 
Fort St James campus where 53 per cent of domestic 
students in 2021-22 self-identified as Indigenous. 

First Nations communities are located throughout the 
College’s vast service area, which spans 117,500 square 
kilometres. Many First Nations are located in rural and 
isolated communities, making CNC’s commitment to 
in-community programming and education essential to 
meeting the social, educational, and economic needs 
of Indigenous partners and learners. The Indigenous 
population is projected to grow faster than the non-
Indigenous population over the next 20 years, even 
given the expected international migration7. Also, the 
Indigenous population is projected to remain younger 

than the non-Indigenous ageing population in Canada8, 
placing them at the forefront of Canada’s labour pool. 

Regional Labour Markets 

The area CNC serves is divided amongst the Cariboo and 
the North Coast and Nechako economic regions in the 
British Columbia Labour Market Outlook: 2021 Edition. 
The Cariboo labour market region encompasses Prince 
George, Quesnel, and Mackenzie, while the North Coast 
and Nechako labour market regions include Burns Lake, 
Vanderhoof, and Fort St. James. 

Cariboo

The Cariboo economic region has a population 
of 142,600 aged 15 and over, and the regional 
unemployment rate was 4.5 per cent in April 20228. In 
the next ten years, the region is expected to have 20,400 
job openings with 82 per cent of the openings due to 
attrition and 18 per cent due to economic growth6.

The top occupations for the Cariboo economic region 
based on projected job openings between 2021 and 
2031 that require an apprenticeship certificate are 6: 

• Cooks (530 openings)
• Automotive service technicians, truck and bus 

mechanics, and mechanical repairers (310 openings) 
• Heavy equipment operators, except crane (220 

openings)
• Pulp mill machine operators (190 openings) 

The top occupations for the Cariboo economic region 
based on projected job openings between 2021 and 
2031 that require a diploma or certificate are6: 

• Social and community service workers (660 openings) 
• Retail and wholesale trade managers (500 openings) 
• Nurse aides, orderlies and patient service associates 

(440 openings) 
• Administrative officers (430 openings) 

4  Statistics Canada. (2021, September 08). Tuition fees for degree programs, 2021/2022. Statistics Canada.  
 https://www150.statcan.gc.ca/n1/daily-quotidien/210908/dq210908a-eng.htm  
5  Ministry of Finance. (2021, December 3). Economy expected to show continued strength, flood recovery poses challenges. BC Gov News. 
 https://news.gov.bc.careleases/2021FIN0079-002323  
6  WorkBC. (2022). British Columbia labour market outlook 2021 edition. WorkBC.  
 https://www.workbc.ca/getmedia/c43af36f-f408-4990-9ae1-c5b5f5f7be7a/BC_Labour_Market_Outlook_2021_9MB.pdf.aspx  
7  Statistics Canada. (2021, October 6). Projections of the Indigenous populations and households in Canada, 2016 to 2041. The Daily.  
 https://www150.statcan.gc.ca/n1/daily quotidien/211006/dq211006a-eng.htm  
8  WorkBC. (2022) BC Regional Profiles Cariboo. WorkBC. https://www.workbc.ca/labour-market-information/regional-profiles/cariboo#view-full-profile  
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North Coast and Nechako 

North Coast and Nechako are two separate economic 
regions adjacent to each other and both have small 
population sizes. The data for these regions are 
combined to report more reliable statistics. 

The North Coast and Nechako economic regions have a 
population of 69,600 aged 15 and over, and the regional 
unemployment rate was 6.1 per cent in April 20229. In 
the next ten years, the region is expected to have 15,200 
job openings with 56 per cent of the openings due to 
attrition and 44 per cent due to economic growth6. The 
Nechako region is projected to experience an average 
annual population growth of 1.4 per cent over the next 
20 years and is one of two BC regions that are projected 
to grow at a rate consistently higher than the projected 
provincial growth rate between now and 204110.

The top occupations in the North Coast and Nechako 
economic regions, based on projected job openings 
between 2021 and 2031, that require an apprenticeship 
certificate, are6: 

• Cooks (330 openings)
• Automotive service technicians, truck and bus 

mechanics, and mechanical repairers (230 openings) 
• Heavy equipment operators, except crane (210 

openings)
• Contractors and supervisors, heavy equipment 

operator crews (180 openings) 

The top occupations in the North Coast and Nechako 
economic regions based on projected job openings 
between 2021 and 2031 that require a diploma or 
certificate are6: 

• Retail and wholesale trade managers (350 openings) 
• Social and community service workers (260 openings) 
• Administrative officers (240 openings) 
• General office support workers (240 openings) 

Jobs requiring a diploma, certificate, or apprenticeship 
training will account for 41 per cent of openings in 

British Columbia between 2021 and 20316. As an 
institution providing quality, industry-relevant diplomas, 
certificates, and apprenticeship training, CNC will 
continue to play an essential role in educating workers in 
northern BC and beyond. 

Young people tend to be the most mobile workers, and 
BC’s ageing workforce may create a long-term reduction 
in overall labour mobility.  It is increasingly important to 
deliver relevant training locally that meets the regional 
labour market demands to ensure all regions of the 
province are supporting the economic prosperity of BC. 

Jobs requiring a bachelor, graduate, or first professional 
degree will account for 36 per cent of job openings 
between 2021 and 20316. CNC’s university transfer 
programs will continue to be an affordable and 
accessible starting point for students as they embark on 
their educational path.

External Considerations and Future 
Opportunities 

We live in a more diverse, global, and interconnected 
society than ever before, with a heightened focus on 
online interaction. CNC’s regional economy is expanding 
beyond traditional resource-based industries and 
many sectors are seeing an increase in automation 
technologies. 

Student expectations are also changing, and the 
COVID-19 pandemic accelerated CNC’s adoption 
of technological solutions to allow for improved 
connectivity across distances. Information is now easily 
accessible from a hand-held device and students are 
accustomed to learning in online and hybrid formats. 
Learners are seeking more autonomy, control, and 
flexibility in programming and delivery options, 
progression through the post-secondary system, and 
timelines to credential completion. 

CNC’s traditional deliveries continue to evolve to meet 
students where they are, with expanded student service 

6  WorkBC. (2022). British Columbia labour market outlook 2021 edition. WorkBC.  
 https://www.workbc.ca/getmedia/c43af36f-f408-4990-9ae1-c5b5f5f7be7a/BC_Labour_Market_Outlook_2021_9MB.pdf.aspx  
9  WorkBC. (2022) BC Regional Profiles North Coast & Nechako. WorkBC https://www.workbc.ca/Labour-Market-Information/Regional-Profiles/North-Coast-Nechako  
10  BC Stats, IP, F. & Lavoie, S. People 2020: BC Sub-Provincial Population Projections. BC Stats. 
 https://www2.gov.bc.ca/assets/gov/data/statistics/people-population-community/population/people_population_projections_highlights.pdf
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platforms and supports, flexible course and program 
delivery modes, and a heightened awareness of, and 
focus on, the student experience.

Mandate Priority 
Reporting
The College of New Caledonia is committed to 
supporting the Government of British Columbia and 
the Ministry in achieving and contributing to the key 
priorities. Specific, detailed examples of how the College 
is achieving mandate letter commitments are included 
throughout the report. CNC’s outcomes related to the 
mandate letter priorities are identified by . 
The page locations of these icons are indexed at the end 
of this report. 

Reporting on Strategic Initiatives

Over the last year, CNC expanded initiatives and 
partnerships supporting meaningful reconciliation with 
Indigenous Peoples, the TRC Calls to Action, and the 
United Nations Declaration on the Rights of Indigenous 
Peoples (UNDRIP). See Appendix B – Implementation 
of Truth and Reconciliation Commission Calls to Action 
and the United Nations Declaration on the Rights of 
Indigenous Peoples.

Strategic initiatives related to Former Youth in Care, K-12 
transitions and dual credit programming and sexualized 
violence prevention and response are described within 
the sections below.

GOAL 1: LEARNING ACROSS A LIFETIME
CNC will provide a positive, comprehensive, and 
accessible student experience for all students no matter 
where they are on their learning journey.

CNC will open doors.

In practice, this means:
• We know that the education and training we provide 

changes lives, and we act to make this a reality.

• Every student at CNC should feel encouraged, 
empowered, and engaged.

Objectives:
1.1. Provide Learning Opportunities for All
1.2. Re-imagine the ‘CNC Student Experience’
1.3. Develop a Strategic Enrolment Management (SEM)   
 Culture  

Micro-Credential Initiative 

Building on the Micro-credential 
Initiative launched in the Fall of 2020, the Ministry 
issued a two-phase call for proposals in the Fall of 
2021, for public post-secondary institutions to apply 
for funding to develop and deliver micro-credentials. 
As described by the Ministry’s Call for Proposals, micro-
credentials “recognize stand-alone short duration 
learning experiences that are competency-based, align 
with industry, employer, community and/or Indigenous 
community needs and can be assessed and recognized 
for employment or learning purposes”.  

Working with employers, community organizations, and 
Indigenous communities, CNC’s School of Access and 
Continuing Education submitted a proposal to develop 
and deliver a series of six micro-credentials in “Computer 
Essentials for the Workplace”. The proposal was 
successful, and CNC delivered two offerings of the six 
micro-credential courses. The first series was delivered 
in March-May 2022 and the second series was launched 
in June 2022. The college will gather and share project 
feedback in the final report due in October 2022. CNC 
welcomes the opportunity to continue to contribute to, 
and learn more about, the development of the provincial 
Micro-Credential Framework.

Learning Commons Expands Digital 
Collection 

Over the past year, the CNC Learning 
Commons increased its investment in e-books and 
online information services by over $100,000. An 
expansion of the digital collection has given library users 
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unlimited simultaneous access to thousands of e-books, 
journal articles and streaming online videos. Students 
can view these items at any time through any internet-
enabled device. This initiative supports the College’s 
recently completed library review, which highlighted the 
opportunity to expand the library’s digital collection.

Student Services Launches Early 
Intervention Thrive Program 

In September 2021, CNC launched 
Thrive, a personalized early intervention program 
designed for staff and faculty to connect at-risk students 
to support services and resources both on campus and 
in the community. Since launching, the program has 
received referrals for over 120 students. Participation 
in the program is voluntary and 91 per cent of referred 
students accepted support. 

Sexual Violence Perceptions Survey

In collaboration with the Ministry, CNC 
participated in the Sexual Violence Perceptions survey 
in 2022. Due to low student response, the threshold for 
survey responses was not met and custom data tables 
were not provided. CNC looks forward to reviewing the 
provincial survey outcomes and continuing to work 
with the Ministry and other partners on this important 
initiative. 

Automated Student Outreach 
Campaign

During 2021-22, Student Services 
engaged Vocantas, a Canadian-based company, to 
run an outreach campaign using an interactive voice 
response system to obtain feedback on student support 
needs (for example, career, academic advising, health 
and wellness, etc.). Vocantas reached more than 2,500 
students with a recorded human voice that asked a 
series of yes/no questions to identify where students 
may benefit from additional support. Based on the 
information collected on the calls, CNC followed up 
individually with students to offer services to meet 

their needs. The outreach campaign aimed to increase 
student awareness of available support services and 
resources. Additionally, the program will help CNC to 
better understand student needs and improve the 
relevance of the programs and services available for 
students. 

Shifting Service Model to Allow More 
Time for Students

Inspired by forced service changes 
during the pandemic, the Office of the Registrar (OREG) 
has been working on a multi-year project that empowers 
students to use self-serve tools for routine tasks. This 
has provided more time for front counter staff to help 
students with more complex requests. These self-serve 
tools also allow students to access the information they 
need when they need it and support remote learners 
and those in remote communities. 

Building on project success from the previous year, 
in 2021-22 the OREG introduced the online Student 
Planner tool to allow students to better manage and 
plan their schedule and view outstanding and completed 
program requirements. The college developed training 
videos for students and installed a computer station at 
the Prince George campus front counter to allow staff 
to walk students through the online tools if they needed 
extra help. 

Standardized Selection Strategies for 
Health Sciences

In 2021-22, CNC conducted research 
to find common barriers preventing students from 
successfully transitioning through the student life cycle 
in health science programs. The College collected 
information through a survey of program health indices, 
feedback from student focus groups, and learnings from 
Strategic Enrolment Management (SEM) literature. 

Keeping with SEM principles, CNC aligned program 
admission and readmission criteria. This provides 
students with informed choices when selecting health 
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science programs. This standardization of admission 
and readmission criteria also allows for flexibility in filling 
program seats and reducing attrition, while maintaining 
robust, high quality health programming that meets 
student needs. 

New Furniture at Prince George 
Campus 

Students at the Prince George campus are benefiting 
from the completion of an 18-month project bringing 
new furniture to common areas creating a welcoming 
and inclusive environment for students. CNC chose 
the new furniture in collaboration with the CNC 
Student Union to improve opportunities for students 
to study, take breaks, and connect with their peers. 
Staff and students, including the CNC Students’ Union 
representatives, worked closely together to select the 
best furniture for each unique space. 

Multi-year Regional Education Program 
Delivery Plan Supports Indigenous 
Students 

Through much consultation and 
collaboration, Regional Education has completed a 
three-year program delivery plan for all academic 
training across CNC’s campuses. This plan is a first for 
the College and will remove barriers for Indigenous 
students by allowing them to plan ahead and ensure 
they meet their Band’s funding application deadlines. 
This multi-year plan required collaboration across 
campuses and educational departments and creates 
a framework to allow for expanded regional program 
offerings. 

Incoming International Students 

The COVID-19 pandemic created 
challenges for new international students wanting to 
travel to Canada and study at CNC. These included flight 
travel bans, large backlogs in visa processing and fears 
of a global recession. Despite these challenges, CNC’s 
International Education department recruited nearly 400 

new international students from 25 countries over the 
past three semesters. Each new international student 
received guidance and support from CNC to safely enter 
Canada while quarantine restrictions were still in place. 
The College assisted these students with onboarding 
and orientation both before and during the first weeks 
of their studies. 

Efficiencies in International Student 
Data Management 

In fall 2021, CNC’s International 
Education department collaborated with the OREG to 
migrate all international student data from a custom-
built database into Colleague, CNC’s enterprise system. 
This eliminated the need to double-enter international 
student data, which enabled a one true source of 
data and created significant improvements to the 
time required to process applications. Standardized 
reporting, which pulls live data from Colleague, has 
also made international student enrolment information 
available to those who need it.  

International Recruitment, Enrolment, 
and Diversification

With the support of an external consultant, CNC’s 
International Education department conducted a 
thorough review of its international recruitment and 
enrolment practices. The goal of this project was the 
creation of more robust, data-driven decision making 
around target recruitment markets and programming. 
This review explored CNC’s in-country representative 
contract management, conversations regarding 
access to diverse programming, and best practices 
management from other institutions across B.C. This 
work will be incorporated into the new international 
education plan for CNC, which will be in alignment 
with the province’s International Education Framework 
and will include guidance from the BC Council for 
International Education.
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Former Youth in Care Tuition Waiver 
Program

Despite efforts to promote the Former 
Youth in Care tuition waiver program, CNC saw a 
decrease in students accessing the program in 2021-22. 
With the pandemic continuing, 21 students participated 
in the tuition waver program, enrolling in a combined 93 
courses. 

To increase awareness and uptake of the tuition 
waiver program, the CNC Student Recruitment Office 
is planning a targeted recruitment strategy for the year 
ahead. CNC has also established an Aboriginal Student 
Navigator position that will work with Financial Aid staff 
to support students accessing the Former Youth in Care 
Waiver Program. They will provide support, help problem 
solve, and promote available services.

Strategic Enrolment Management 
Symposium and Planning Day 

In October 2021, CNC hosted an online, institution-
wide, SEM symposium to enhance CNC’s collective 
understanding of SEM concepts and help staff 
understand how they play a role in SEM. In total, 
430 individuals participated in 1500 education and 
development hours with five sessions led by post-
secondary experts, Jim Black and Ken Steele. 

Additionally, in January 2022, CNC hosted an institutional 
planning day with SEM committee co-chairs to build on 
successes and develop priorities and goals for an interim 
SEM plan supporting CNC’s 2021-26 Strategic Plan. 
These events created positive momentum to further 
build on the SEM foundations and enhance the student 
experience at CNC. 

GOAL 2: STUDENT SUCCESS FOCUSED 
EDUCATION AND TRAINING
CNC will be an inclusive learning community, providing 
education and training that is open to diverse ways of 
learning and knowing.

Because of CNC, students will be able to study, work and 
thrive in this region and elsewhere.

In practice, this means:

• CNC graduates are skilled, diverse, and adaptable.
• We provide the education and skills students need to 

achieve their goals and be successful in an evolving 
world of work.

• We strive to meet the learning needs of all students 
and to foster a learning environment where we all 
benefit from each other’s experiences.

• Our attitudes and mindsets embrace Indigeneity and 
cross-cultural ways of learning, knowing, and being.

• We reflect Indigenous knowledge and culture in our 
programming and learning environments.

• We promote a global perspective in our learning 
experiences.

Objectives: 

2.1. Empower a Vibrant Learning Community
2.2. Deliver Responsive, Reflective, and Experiential   
 Learning Opportunities

Opening of the New Vanderhoof 
Campus

In August 2021, CNC officially 
opened its new Vanderhoof campus to meet the 
growing demand for trades training and post-secondary 
programs in the region. Able to accommodate 136 
student spaces, the facility has been converted to 
include classroom, shop, and library areas enabling both 
physical and digital accessibility. 

The following programs will be offered at the Vanderhoof 
campus: trades training on a rotational basis, including 
millwright, pipe trades, carpentry, welding, and trades 
discovery; applied business technology – administrative 
assistant (certificate), continuing education courses, 
university studies, human services, bookkeeping and 
business courses.

The campus has also supported students taking part in 
the Health Career Access Program. Students received 
hands-on skills in a specifically equipped classroom to 
become health care assistants to support adults in long-
term care and assisted living residences.
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Office of the Registrar Review

CNC has secured the resources of a 
national consulting firm to assess and review the current 
practices of the Office of the Registrar. This review 
involved a significant amount of research and active 
engagement from students, employees, and community 
partners. The review will provide recommendations on 
service delivery and staffing functions with consideration 
to the diverse range of in-person and remote OREG 
services. The recommendations will be finalized in July 
2022 and will define a three-to-five-year comprehensive 
approach to meet the registration and records 
management needs of future students.

New Streaming Services Available 
Through the CNC Library

The CNC library launched two new 
streaming services adding thousands of videos from 
well-respected producers like the BBC, HBO, and 
PBS, which students and patrons can access from 
any internet-enabled device. The content supports 
learning on a wide range of topics including First 
Nations, health care, trades and more.  These services 
also allow users to post video content on other online 
platforms to improve discoverability and encourage 
sharing. It’s an example of how CNC is making the most 
of new technology to help students and faculty achieve 
academic success. 

LaKles Way-hut: Business Start-Up for 
Indigenous Youth

In January 2022, the School of Access 
and Continuing Education launched a program to guide 
entrepreneurial-minded Indigenous youth on how 
to take their business ideas from concept to reality. 
The program provided 22 students from across the 
region with 11 weeks of training in entrepreneurship, 
occupational and life skills, digital marketing, and cultural 
awareness to gain the knowledge and confidence to 
start a business or further their education. CNC chose 

the name LaKles Way-hut, which is the Ch’nook (trade 
language) for “Grease Trail”. This describes a network 
of trails First Nations groups used for trading between 
the coast and interior of what is now BC. LaKles Way-
hut was funded by the Government of Canada through 
the Canada-British Columbia Workforce Development 
Agreement. It ran from January 17 to March 31, 2022, 
through a blended online approach with face-to-face 
elements taught on campus in Burns Lake, Fort St. 
James, Vanderhoof, Mackenzie, and Prince George. 
The free program was open to eligible youth, aged 
15 to 29, and successful candidates received a living 
allowance to help reduce financial barriers to access 
the program. There was a strong interest in the training, 
with applications outnumbering the number of available 
seats.

Women in Trades Program 

In September 2021, CNC partnered 
with School District 57 to offer the region’s first Women 
in Trades program for high school students. Fifteen 
female students completed a trades discovery program 
where they were introduced to four trades: automotive 
service technician, electrical, pipe trades and carpentry. 
Additionally, the students covered essential skills such as 
job readiness, resume development, applications, and 
interview skills.  The program was a success, with all 15 
students successfully passing the program and seven 
students moving onto further trades training at CNC 
and/or employment in local industry. A second intake of 
the program, to be offered in fall 2022, is already full.

Formal Safety Program Developed for 
Trades Training Programs  

CNC’s Safety and Security department is working 
together with the School of Trades and Technologies to 
enhance and formalize the safety program for trades 
students. In these hands-on programs, students are 
often exposed to potentially hazardous equipment, 
tools, and materials both at the College and when 
working in industry. The revised trades safety program 
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will build a culture that prioritizes safety and is unique 
to each program area. Safety manuals for each program 
area are in development. The project’s scheduled 
completion is September 2022. 

Healthcare Program Accreditations 

Three CNC health science programs 
underwent the rigorous process of accreditation during 
2021-22. Medical Laboratory Technology Science and 
Dental Hygiene both received full accreditation while 
Diagnostic Medical Sonography received accreditation 
for two-and-a-half years with the potential to move to 
six years. These successful feats demonstrate the high 
program standards and quality of the work carried out 
by CNC faculty and staff in preparing students to take 
their places as professionals in these fields. 

Increased Medical Seats and New 
Health Programs 

CNC has been approved to increase 
the seat offerings of two health sciences programs over 
the next two years. Medical Laboratory Technology 
Science will see an increase from 24 to 36 students in 
January 2023. The Northern Collaborative Baccalaureate 
Nursing program in Quesnel will increase from 24 seats 
to 32 by fall 2023. CNC is also working in collaboration 
with Selkirk College to offer the laboratory and clinical 
portion of the Pharmacy Technician program starting July 
2024. 

Health Care Assistant Partnership 
Pathway 

CNC and Northern Health partnered 
to deliver the Health Career Access Program for health 
care assistants. This work-study program was designed 
to increase the numbers of health care assistants in 
BC and was only available to individuals hired as health 
care support workers by Northern Health or another 
approved health care employer in the region CNC 
serves.  

Work Integrated Learning

CNC partnered on three projects 
in 2021-22 to support work-integrated learning for 
students. Of these, two primary projects were completed 
in the 2021-22 fiscal year while the third continues until 
August 2022.  

The Northern Colleges Online Work-Integrated Learning 
Collaborative project was a partnership initiative 
between CNC, Coast Mountain College (CMTN), and 
Northern Lights College. The objective of this Ministry 
funded project was to work with Riipen to provide 
experiential learning and link business and community 
organizations with post-secondary courses allowing 
students to complete real workplace projects. Funded 
from February 2020 to April 2021, the project had a 
collective goal of 235 student work-integrated learning 
experiences. The project exceeded it goal with a total 
of 556 student experiences as of April 2022. Phase one 
funding created a lasting partnership between CNC 
and CMTN and a desire to pursue phase two funding 
to continue work-integrated learning, community 
engagement, and relationship-building. 

The Working2Learn (W2L) Project was a partnership 
with Community Futures Fraser Fort George and the 
University of Northern British Columbia (UNBC) that 
ran from October 2020 to February 2022. The primary 
project goals were to pilot Community Futures as a 
conduit for work-integrated learning with CNC and 
UNBC. The project targeted facilitating 10 student 
connections, collectively, with non-profits in the Regional 
District of Fraser-Fort George on curriculum-based 
applied research projects. Four CNC and seven UNBC 
students completed an applied research project, 
exceeding student outcome targets. 

The Northern Work-Integrated Learning Hub connects 
CNC and CMTN once again to expand understanding of 
work-integrated learning with various businesses and 
sectors in an effort to increase engagement. The project 
started in September 2021 and runs until August 2022. 
It has a target of 100 student work-integrated learning 
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experiences. The program is progressing successfully 
with outreach and introductory presentations completed 
at various northern chambers of commerce.  

COVID-19 Communication and Events 

CNC’s Communication Services 
department played a key role in relaying safety 
information on campus throughout the pandemic. 
The College created strategies detailing how best to 
share important information, with both students and 
employees, as health restrictions changed. CNC made 
a commitment to its employees to maintain channels 
of communication with regularly scheduled COVID-19 
updates.

CNC implemented several efforts to support student 
wellness during the pandemic through physically-
distanced events. For the second year in a row, CNC’s 
convocation ceremony took place virtually. To create 
a graduation experience, CNC hosted an outdoor 
event where students picked up their cap and gown. 
The pickup schedule was staggered to avoid large 
crowds and had backdrops where students could take 
graduation pictures. 

Many of the programs with applied learning 
components, such as labs and shops, continued to run 
in-person through 2021 with safety plans in place. In 
September 2021, CNC held a return to campus, in-
person orientation that welcomed students from all 
programs back to campus. This event allowed students 
to celebrate while also learning the safety aspects 
of returning to class. Students were reintroduced to 
mental health resources and supports available to them 
throughout their studies.    

Coastal GasLink Safety Week 

More than 100 industry safety 
certifications were earned during the Coastal GasLink 
Safety Week in March 2022. Courses were offered at five 
of CNC’s six campuses including Fall Protection, Ground 
Disturbance, Hazard Assessment, Occupational First 

Aid Level 1, Rigging and Hoisting, Pipeline Construction 
Safety Training, Transportation of Dangerous Goods, 
Wilderness and Bear Awareness, and WHMIS. The week 
was a success with 26 registrants in Mackenzie, 17 in 
Burns Lake, 12 in Vanderhoof, 16 in Fort St. James and 
34 in Prince George. Of those, 23 per cent self-identified 
as Indigenous from several First Nations. 

GOAL 3: ORGANIZATIONAL STRENGTH 
AND AGILITY
The CNC community will be a strong cohesive team, 
working together to help students thrive.

In practice, this means:

• Everyone at CNC is focused on student success. We 
are an organization that cares.

• We welcome and respect everyone, embracing 
diversity and celebrating differences.

• Our institution is responsive, well managed, 
sustainable, and resilient.

Objectives:

3.1. Improve Focus, Coordination, and Accountability
3.2. Indigenize the College
3.3. Empower and Enable Employees
3.4. Foster Collaboration, Diversity, and Inclusion
3.5. Rejuvenate College Infrastructure

Introduction of Formal Incident 
Reporting, Tracking, and 
Communication Software 

Over the last year, the Safety and 
Security department has prepared to roll out a formal 
incident reporting tool that will greatly improve hazard 
and incident reporting, mitigation, and response at CNC. 
Any CNC staff member will be able to quickly report a 
campus hazard, incident, or injury through a secure 
online site that will quickly advise the appropriate roles. 
The tool will also allow for better tracking of incidents 
and hazards, allowing the Safety and Security team to 
identify areas needing improvement. The tool set up 
and testing is nearing completion and is expected to be 
ready for use by summer 2022. 
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Successful Transition from 
COVID Return-to-Campus Plan to 
Communicable Diseases Plan 

During the COVID-19 pandemic, CNC’s 
Director of Safety and Security actively participated 
on a provincial committee with other post-secondary 
institutions and provincial health experts. This 
committee engaged with many different stakeholders, 
including First Nations and students, to develop 
provincial COVID-19 Return-to-Campus Guidelines to 
facilitate the fall 2021 safe transition back to campus. 
The College has also updated the CNC Communicable 
Disease Safety Plan, and on-campus learning has 
continued safely. This transition brought more faces 
back to campus and removed several pandemic 
restrictions providing students as normal a learning 
experience as possible while also ensuring preparedness 
for a potential COVID-19 outbreak on campus.  

Colleague Add-ons: Student Housing 
and Project Accounting 

In 2021-22, CNC implemented a 
new module to its enterprise system, Colleague, to 
move its campus housing fees online. Previously, 
these fees could only be paid through the Student 
Housing department with manual bookkeeping to track 
payments and fees owing. This upgrade streamlines the 
process for students, who can now pay their housing 
fees online the same as they would for tuition. Also, all 
manual bookkeeping done outside of Colleague is now 
completed within the system. 

Another Colleague add-on implemented in 2021-22 
gives CNC more accuracy tracking project costs. Project 
Accounting enables the College to view projects through 
a Self-Service portal. Funding for a main project can be 
broken down into sub projects and can even span fiscal 
years without having to run separate reports for each 
fiscal and put them together to get the whole picture. 

Research Forest Society First Nations 
Engagement Committee

CNC’s Research Forest Society (CNCRFS) 
continued to work towards greater Indigenous influence 
on the direction of the research forest. Meetings with 
First Nations community representatives provided 
the CNCRFS with important advice and Indigenous 
perspectives. 

CNCRFS also funded a Nazko First Nation reclamation 
and research project and initiated proposals on forest 
ecosystem improvement projects and research with the 
McLeod Lake Tse’Khene. These multi-year relationships 
support important forest stewardship efforts and 
incorporate Indigenous values and perspectives into 
forest management.

Updated Respectful Workplace Training 
Launched 

In March 2022, CNC’s Human 
Resources department launched a revised and 
expanded Respectful Workplace training program for 
employees. Updates to this mandatory anti-harassment 
training include formal acknowledgement of First 
Nations Territory and a greater focus on topics related 
to gender, LGBTQ+, and Indigenous culture. 

Identity and Access Management 
Project 

To improve digital maturity throughout 
the institution, CNC delivered and completed an Identity 
and Access Management (IAM) project. Prior to this, 
the College’s systems could not easily define when 
someone was no longer a CNC student or employee, 
which required accounts to be closed manually. The 
IAM project evaluated and improved the framework 
of policies, processes, and technologies related to 
the administration of user accounts and access to 
institutional resources and information. The initiative 
enhanced CNC’s digital maturity through improved 
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student and employee account provisioning processes 
and reduced the College’s cybersecurity risk. 

Reduced Green House Gas Emissions 

CNC took great strides in 2021 to 
implement and execute a framework to approach a 
net-zero emissions future. Initiatives included equipment 
upgrades and operational and administrative changes, 
resulting in a reduction of overall GHG emissions by 10.8 
per cent from 2020 levels. GHG emissions for 2021 were 
2,009 tonnes of carbon dioxide equivalent.

CNC is targeting a further five per cent reduction in GHG 
emission levels in 2022 which would result in a 22.3 per 
cent reduction in emissions from pre-pandemic levels.

Human Resources Digitalization Project 

The Human Resources (HR) department 
is working on a multi-year project to digitalize HR 
processes where paper forms or files were still in use. 
Over the past year the team has focused on digitalizing 
all internal and externals steps of the performance 
management and recruitment processes. This project 
has reduced costs, paper, and toner consumption, and 
storage space needs and is another step towards CNC’s 
commitment to a net zero carbon footprint. The project 
will next focus on converting archived physical files to 
digital format.

GOAL 4: COMMUNITY ENGAGEMENT 
AND PARTNERSHIPS
CNC will foster community relationships to maintain the 
relevance of its programs and services and to expand 
student learning opportunities.

Collaborative partnerships bring together resources and 
expertise that will help CNC enrich students’ learning, 
respond to labour market needs, and contribute to the 
social and economic vibrancy of this region.

In practice, this means:

• We engage and work with local, provincial, national 
and international partners to understand and 

support education and training needs.

• We listen, we share, we collaborate, we communicate 
progress, and we celebrate mutual successes.

• We make realistic promises to community partners 
and we keep them.

• We recognize the importance of First Nations and 
Métis partnerships in fulfilling CNC’s commitments to 
reconciliation and the UN Declaration on the Rights 
of Indigenous peoples.

• We build sustainable and relevant international 
partnerships.

Objectives:

4.1. Revitalize Indigenous, Community, and    
 Stakeholder Connections
4.2. Continue to Respond to the TRC Calls to Action,   
 the UNDRIP, and the B.C. DRIPA in the College’s   
 Plans, Practices, and Programming
4.3. Respond to Community Needs
4.4. Engage Alumni

Indigenous Student Housing Opens

CNC officially opened the Indigenous 
student housing building at the Prince George campus 
in September 2021. Named by Lheidli T’enneh First 
Nation Elder Josie Paul, the 12-bed building is called 
Nahoonai-a, which means “to find” or “to rediscover.” In 
addition to the rooms, two of which are accessible, there 
is a shared kitchen, living, and study areas. 

CNC worked with the Lheidli T’enneh, and other 
Indigenous partners, to ensure the design of the 
housing created a safe and welcoming space for 
students. The building includes a designated cultural 
area incorporating natural light and wood elements for 
students to build community and gather. There is also a 
two-bedroom suite for an Elder, who is a student mentor 
and advisor. The first cohort of students were welcomed 
to Nahoonai-a during the fall 2021 semester.
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TRC Calls to Action in Health Sciences 

CNC’s School of Health Sciences 
committed to building student capacity for intercultural 
understanding, empathy, and mutual respect through 
the development of an Indigenous cultural competency 
in health care course. In December 2021, CNC’s 
Education Council approved the course and work will 
continue in 2022-23 to incorporate it into the curriculum 
of health science programs.  

?Esdilagh Logo Unveiled in Quesnel 

The eagle of the ?Esdilagh First Nation 
now stands alongside the logos of the Nazko First 
Nation, Lhoosk’uz Dene Nation, and Lhtako Dene Nation 
at the Quesnel campus. An unveiling event held in 
September 2021 was the result of collaborative work 
in the spirit of reconciliation and was a step forward in 
providing an inclusive, culturally safe atmosphere for all 
Indigenous students. 

Medical Device Reprocessing Technician

Building on the success of the model 
developed last year, CNC partnered with the Ministry 
of Advanced Education and Skills Training, the Ministry 
of Health, and the Northern Health Authority to deliver 
the Medical Device Reprocessing Technician Associate 
Certificate program to learners across the Northern 
Health Authority region. Normally delivered in Prince 
George only, the expanded training was the result of 
the Provincial government’s surgical restart plan to 
increase capacity to perform surgeries delayed by the 
COVID-19 pandemic. The Ministry of Health provided 
funding to health authorities to sponsor employees to 
take the training. The School of Access and Community 
Education delivered the theory portion of the program 
online, which made it accessible to students across the 
north. The clinical practicum portion of the program took 
place in health facilities in the Northern Health Authority 
region.

Early Childhood Education Program in 
Development for Regional Campuses 

Over the past year, the College has 
worked to expand the Early Childhood Care and 
Learning (ECCL) program to smaller communities across 
the region. This primarily online program will both 
provide in-demand training for students closer to home, 
as well as build much-needed childcare capacity in the 
region. The program is in development and expected 
to be offered September 2022. Additionally, the College 
is working with School Districts 91 (Nechako Lakes) and 
28 (Quesnel) to explore offering ECCL program seats to 
eligible high school students. 

Open House Events 

In March 2022, CNC welcomed the community with 
open house events at all six campuses. The open 
houses promoted the college experience, introduced 
students to instructors and programs, and promoted 
new student applications. A significant marketing 
effort by Communication Services, supported by other 
departments, made the open house a resounding 
success with 602 guests in attendance across all six 
campuses, resulting in 150 applications.

EducationPlannerBC Transcript 
Exchange 

CNC’s Office of the Registrar is an active 
participant in a multi-year transcript exchange project 
that continues to enhance the BC post-secondary 
digital transcript exchange system. In 2021, CNC was 
the second post-secondary institution in BC to accept 
digital high school transcripts, and the College can 
now securely share digital transcripts between post-
secondary institutions. 

CNC is also an active participant in both the 
EducationPlannerBC (EPBC) application and transcript 
exchange working committees. CNC adopted every 
new option available and plans to continue this practice 
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by migrating to the new dashboard interface for 
applications introduced by EPBC in 2022. 
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Performance Plan 

Goals and Objectives 

INSTITUTIONAL GOAL: LEARNING ACROSS A LIFETIME
Institutional Objective *Aligns with CNC’s 2022-23 Priorities 

1.1 Provide Learning Opportunities for All

1.2 Re-imagine the ‘CNC Student Experience’

1.3 Develop a Strategic Enrolment Management (SEM) Culture

Capacity 

Access

Quality

Efficiency 

Putting people first 

Equity and  
anti-racism 

• Develop an institutional Strategic Enrolment Management (SEM) 
plan that defines enrolment goals and supporting management 
methodologies, practices, and systems, and that maintains the 
“student first” experience.

• Continue to develop the “First Year Experiences” framework of 
programs and services to support new CNC students.

• Conduct student surveys to better understand student needs and 
inform service and support offerings.

• Develop a Recruitment strategy and a Student Success and 
Retention strategy that work together and in support of the SEM 
objectives. 

• Explore and develop an online student dashboard that 
consolidates relevant college information into one easily 
accessible hub

• Develop a Health and Wellness strategy that supports the holistic 
needs of students.  

• Assess communications and marketing material to ensure 
the diversity of the college community is reflected in official 
messaging, and accessibility best practices are incorporated.

• In partnership with the CNC Students’ Union, roll out the Period 
Promise project that will provide free menstrual products at all 
CNC campuses. 

INSTITUTIONAL GOAL: STUDENT SUCCESS FOCUSED EDUCATION AND TRAINING 

Institutional Objective *Aligns with CNC’s 2022-23 Priorities 

2.1 Empower a Vibrant Learning Community

2.2 Deliver Responsive, Reflective, and Experiential Learning  
 Opportunities

Quality

Relevance

Efficiency 

Putting people first

Equity and  
anti-racism

• Continue to collaborate with the Ministry on the Quality Assurance 
and Process Audit initiative and formalize educational quality 
assurance standards including program development and 
evaluation.

• Expand current instructional delivery methods to support 
students’ learning needs and increase the number of course and 
program offerings available through the variety of methods. 

• Conduct an analysis of the Northern Collaborative Baccalaureate 
Nursing Program budget and workload and evaluate for efficiency 
and opportunities for improvement.

• Engage with the Ministry and other partners on the 
implementation of Skilled Trades Certification and further 
expansion of tech-relevant education and training. 

• Develop an International Education plan to help ensure 
international students are supported and successful, and to grow 
a diversified and sustainable international education program. 

• Expand health program capacity in partnership with the Northern 
Health Authority and Ministry. 

• Continue to participate as an active member in the Ministry-led 
Campus Navigator Community of Practice. ML REPORT #2e
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INSTITUTIONAL GOAL: ORGANIZATIONAL STRENGTH AND AGILITY 

Institutional Objective *Aligns with CNC’s 2022-23 Priorities 

3.1 Improve Focus, Coordination, and Accountability 

3.2 Indigenize the College 

3.3 Empower and Enable Employees 

3.4 Foster Collaboration, Diversity, and Inclusion

3.5 Rejuvenate College Infrastructure 

Capacity  

Access  

Quality  

Efficiency  

Lasting and meaningful 
reconciliation 

Equity and anti-racism 

A better future through 
fighting climate change and 
meeting our greenhouse gas 
reduction commitments 

A strong, sustainable economy 
that works for everyone

• Continue to integrate the accountability framework and 
strategic institutional objectives with cascading and department 
plans, the budget allocation framework, and HR’s performance 
management planning system. 

• Implement recommendations from the recent Library services 
review to ensure ample and relevant resources are made 
available for students, staff, and the public. 

• Develop a diversity, equity and inclusion strategy that 
incorporates training through the Human Resources 
department. 

• Develop a data governance framework to allow CNC to 
standardize the use, entry, collection, and definitions associated 
with institutional data and help ensure consistent, reliable data 
is available to make strategic decisions.

• Finalize the transition of all office related services including 
email, MS Teams, and SharePoint to the Microsoft 365 cloud.

• Finalize the space evaluation study and develop a plan to 
maximize space efficiency and meet student, faculty, staff, and 
institutional needs. 

• Review and update the emergency planning and response 
procedures.

• Formalize the Human Resources employee learning and 
development and onboarding programs.  

• Onboard a training and development advisor in Human 
Resources to support and standardize College-wide hiring, 
selection, and interview practices. 

• Continue the Website Improvement Project to ensure CNC’s 
website remains relevant and effective for prospective 
and current students seeking information related to CNC’s 
programs and services. 

• Continue to reduce greenhouse gas emissions through 
equipment and facilities upgrades, operational modifications, 
and administrative decision making.  

• Install HyFlex classroom technology at all CNC campus 
locations. 

• Continue with phase two of the Unified Communications 
project which will transition desk. phones to virtual MS 
Teams phones, creating a reliable and flexible means of 
communication. 

• Continue to support the Tuition Policy and submit annual 
tuition and mandatory fees data to the Ministry.

INSTITUTIONAL GOAL: COMMUNITY ENGAGEMENT AND PARTNERSHIPS 

Institutional Objective *Aligns with CNC’s 2022-23 Priorities 

4.1 Revitalize Indigenous, Community, and Stakeholder   
 Connections

4.2 Continue to Respond to the TRC Calls to Action,   
 the UNDRIP, and the B.C. DRIPA in the College’s   
 Plans, Practices, and Programming

4.3 Respond to Community Needs

4.4 Engage Alumni 

Access  

Relevance  

Lasting and meaningful 
reconciliation 

 

• Increase First Nations engagement with the CNC Research 
Forest.

• Continue to implement Aboriginal Education plan priorities 
that are aligned with the Ministry of AEST’s mandate and that 
support CNC’s continued efforts in responding to the TRC Calls 
to Action, the UNDRIP, and the B.C. DRIPA. 

• Continue to implement Aboriginal Service Plan objectives in 
collaboration with the Ministry and Indigenous partners. 

• Develop employee workshops and training modules based on 
the BCcampus Pulling Together Indigenization guides. 

Note: *Aligns with column

Bold font indicates System Objectives, Italicized font indicates Mandate Letter Foundational Principles. 
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Appendix A:

2021-22 Accountability Framework Performance 
Measure Results

Performance Measure1  
2019-20

Actual 
2020 - 21

 
2021 - 22

Target 
2021- 22

Assessment 
2021-22

Student Spaces2

Total student spaces 1,465 1,300 1,442 ≥3,289 Not achieved

Nursing and other allied health programs 500 531 582 ≥569 Achieved

Developmental programs 175 103 98 ≥168 Not achieved

Credentials awarded3

Number 665 608 581 ≥573 Achieved

Indigenous student spaces4  original student spaces 4 

Total Indigenous student spaces 657 660 518  
 

303

 
 

AchievedMinistry (AEST) 388 381 297

Industry Training Authority (ITA) 268 279 221

Student satisfaction with education5,6 

Former diploma, associate degree and 
certificate students

91.4% 
+/- 1.7%

88.2% 
+/- 1.9%

90.1% 
+/- 1.4%

≥90% Achieved

Trades foundation and trades-related 
vocational graduates

91.5% 
+/-3.6%

94.1% 
+/-2.7%

94.2% 
+/-2.7%

Achieved

Former apprenticeship students 90.5% 
+/- 3.6%

87.7% 
+/- 3.9%

93.2% 
+/- 3.2%

Achieved

Student assessment of the quality of instruction5,6

Former diploma, associate degree and 
certificate students

93.9% 
+/- 1.4%

92.9% 
+/- 1.5%

94.0% 
+/- 1.1%

≥90% Achieved

Trades foundation and trades-related 
vocational graduates

95.8% 
+/- 2.5%

92.6% 
+/- 3.0%

95.8% 
+/- 2.4%

Achieved

Former apprenticeship students 91.3% 
+/- 3.5%

87.6% 
+/- 3.9%

96.6% 
+/- 2.3%

Achieved

Student assessment of skill development5,6

Former diploma, associate degree and 
certificate students

87.8% 
+/- 1.4%

87.1% 
+/- 2.0%

89.6% 
+/- 1.5%

≥85% Achieved

Trades foundation and trades-related 
vocational graduates

86.3% 
+/- 4.2%

87.8% 
+/- 3.2%

92.0% 
+/- 3.1%

Achieved

Former apprenticeship students 86.1% 
+/- 4.2%

82.9% 
+/- 4.6%

86.5% 
+/- 4.1%

Achieved

Student assessment of usefulness of knowledge and skills in performing job 5,6 

Former diploma, associate degree and 
certificate students

90.2% 
+/- 2.8%

88.2% 
+/- 3.1%

88.7% 
+/- 2.3%

≥90% Achieved

Trades foundation and trades-related 
vocational graduates

80.0% 
+/- 6.5%

80.6% 
+/- 6.1%

83.3% 
+/- 5.8%

Substantially 
Achieved

Former apprenticeship students 95.0% 
+/- 2.8%

87.6% 
+/- 4.2%

93.7% 
+/- 3.2%

Achieved

Unemployment Rate5,6

Former diploma, associate degree and 
certificate students

7.3% 
+/- 2.3%

6.3% 
+/- 2.2%

9.8% 
+/- 1.9%

≤10.7% Achieved

Trades foundation and trades-related 
vocational graduates

18.6% 
+/- 5.2%

16.7% 
+/- 4.8%

15.6% 
+/- 4.7%

Substantially 
Achieved

Former apprenticeship students 4.0% 
+/- 2.4%

1.6% 
+/- 1.6%

3.4% 
+/- 2.3%

Achieved
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Performance Measure
2019-20

Actual 
2020 - 21 2021- 22

Target 
2021- 22

Assessment 
2021-22

Former diploma, associate degree and certificate students

Skills development 87.8% 
+/- 1.4%

87.1% 
+/- 2.0%

89.6% 
+/- 1.5%

≥85% Achieved

Written communication 83.6% 
+/- 2.5%

84.2% 
+/- 2.3%

89.5% 
+/- 1.5%

Oral communication 82.2% 
+/- 2.5%

85.4% 
+/- 2.2%

88.7% 
+/- 1.6%

Group collaboration 90.0% 
+/- 1.8%

88.2% 
+/- 1.9%

91.1% 
+/- 1.3%

Critical analysis 90.7% 
+/- 1.7%

90.0% 
+/- 1.8%

92.5% 
+/- 1.2%

Problem resolution 86.0% 
+/- 2.1%

85.8% 
+/- 2.1%

87.3% 
+/- 1.5%

Learn on your own 89.4% 
+/- 1.9%

88.2% 
+/- 1.9%

88.0% 
+/- 1.5%

Reading and comprehension 92.1% 
+/- 1.6%

88.0% 
+/- 1.9%

91.2% 
+/- 1.3%

Trades foundation and trades-related vocational graduates

Skills development (avg. %) 86.3% 
+/- 4.2%

87.8% 
+/- 3.2%

92.0% 
+/- 3.1%

≥85% Achieved

Written communication 77.6% 
+/- 8.5%

72.8% 
+/- 8.0%

77.5% 
+/- 7.2%

Oral communication 82.4% 
+/- 7.2%

76.9% 
+/- 6.9%

84.4% 
+/- 5.7%

Group collaboration 91.2% 
+/- 3.7%

94.0% 
+/- 2.8%

94.0% 
+/- 2.9%

Critical analysis 92.2% 
+/- 3.5%

91.8% 
+/- 3.2%

95.0% 
+/- 2.6%

Problem resolution 86.4% 
+/- 4.4%

91.0% 
+/- 3.3%

94.1% 
+/- 2.8%

Learn on your own 85.6% 
+/- 4.5%

88.2% 
+/- 3.7%

92.3% 
+/- 3.2%

Reading and comprehension 88.8% 
+/- 4.1%

90.3% 
+/- 3.4%

97.4% 
+/- 1.9%

Former apprenticeship students

Skills development (avg. %) 86.1% 
+/- 4.2%

82.9% 
+/- 4.6%

86.5% 
+/- 4.1%

≥85% Achieved

Written communication 65.2% 
+/- 9.6%

71.1% 
+/- 8.5%

71.2% 
+/- 9.2%

Oral communication 70.7% 
+/- 8.6%

74.4% 
+/- 8.0%

74.1% 
+/- 7.7%

Group collaboration 90.5% 
+/- 3.9%

84.6% 
+/- 4.8%

89.1% 
+/- 4.2%

Critical analysis 91.0% 
+/- 3.6%

82.5% 
+/- 4.6%

93.8% 
+/- 3.2%

Problem resolution 90.0% 
+/- 3.9%

82.3% 
+/- 4.8%

85.8% 
+/- 4.6%

Learn on your own 88.2% 
+/- 4.2%

90.3% 
+/- 3.7%

88.6% 
+/- 4.1%

Reading and comprehension 88.4% 
+/- 4.1%

85.2% 
+/- 4.5%

91.3% 
+/- 3.6%
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Notes: 

N/A = Not Assessed

1. Please consult the 2021/22 Standards Manual for a current description of each measure.

2. Results from the 2021/22 reporting year are based on data from the 2021/22 fiscal year; results from the 2020/21 reporting year are based 
on data from the 2020/21 fiscal year. Only Ministry funded Full-Time Equivalents are included.

3. Annual performance is measured using a rolling three-year average of the most recent fiscal years; e.g. results for the 2021/22 reporting 
year are a three-year average of the 2018/19, 2019/20, and 2020/21 fiscal years.

4. For Indigenous Student Spaces, results for the previous fiscal year are reported. Results from the 2021/22 reporting year are based on 
data from the 2020/21 fiscal year; results from the 2020/21 reporting year are based on data from the 2019/20 fiscal year. Both Ministry and 
Industry Training Authority (ITA) funded Full-Time Equivalents are included. Institutions provide their own target and assessment for Indigenous 
Student Spaces.

5. Results from the 2021/22 reporting year are based on 2021 survey data; results from the 2020/21 reporting year are based on 2020 survey 
data.

6. For all survey results, if the result plus or minus the margin of error includes the target, the measure is assessed as achieved. In all cases, 
the survey result and the margin of error are used to determine the target assessment. Survey results are not assessed if the number of 
respondents is less than 20 or the margin of error is greater than 10%.

Credentials Awarded to Indigenous Students 

The target for this measure is currently under review. Assessment will show as “Increased” or “Decreased” over the previous year.

Total student spaces – CNC’s FTE targets have not been adjusted in over a decade and no longer align with current institutional program 
delivery models. CNC would welcome the exercise of revisiting the targets to ensure they are attainable and meaningful. CNC will be continuing 
the Strategic Enrolment Management initiative this year with long-term goals of tailoring the student college experience throughout the student 
life cycle including recruitment, retention, graduation, and connections as alumni. Student engagement and success continues to be a priority 
for CNC. To make education more accessible and affordable, CNC waives application fees under select student program circumstances and 
eligibility, and offered over $45,000 worth of entrance scholarships for 2020-21. The applicant to registrant conversion rates (enrolment yield) 
for domestic students in ministry funded spaces increased by 8% from the 2020-21 to 2021-22 academic years. CNC has also implemented a 
regional approach to marketing and recruitment, using a wide range of channels to increase awareness throughout the region it serves. The 
College is continuing the process of getting provincial, national, and international accreditations for programs to ensure the education is relevant 
and appealing to prospective students.

Student spaces in developmental programs – These programs are an integral part of the educational offerings at the College of New 
Caledonia. Developmental programs allow students to gain the skills required to enter the workforce, and provide the entry requirements for 
further education in program areas of their choice. CNC exceeded the developmental student spaces target of 151 FTE with 175 FTE during the 
2019-20 fiscal year. During the 2020-21 fiscal year, in-person course offerings were reduced significantly and many courses and programs moved 
to online delivery due to the pandemic. The pandemic continued to have a major impact on developmental enrolments in Fall 2021, with the delta 
wave forcing many communities in the CNC region into lockdown. We continue to make structural changes to developmental programs to provide 
easier access.

Target assessment 
scale

Description

Achieved 100% or more of the target

Substantially achieved 90% to <100% of the target 

Not achieved <90% of the target 

Not assessed Measures without targets or survey results with less than 20 respondents or a margin of error of 10% or greater 
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Contact Hour Report 

The Contact Hour Activity Report has been submitted to the Ministry of Advanced Education and Skill Training.

Financial Information 

For the most recent financial information, please see the Audited Financial Statements available at https://cnc.bc.ca/
about/initiatives/budget 



Appendix B: 

Mandate Priority #1 Progress Report

Implementation of Truth and Reconciliation Commission Calls to Action and the 
United Nations Declaration on the Rights of Indigenous Peoples 

As part of the College of New Caledonia’s commitment to Truth and Reconciliation Calls to Action and the United Nations 
Declaration on the Rights of Indigenous Peoples, CNC works with Indigenous partners throughout the region to develop 
and implement culturally relevant programming, services, and initiatives that support Indigenous student success. The 
following tables provide an at-a-glance summary of the College of New Caledonia’s progress in these important areas.

1: SOCIAL WORK

We call upon the federal, provincial, territorial, and Aboriginal governments to commit to reducing the number of Aboriginal children in care by … Ensuring 
that social workers and others who conduct child-welfare investigations are properly educated and trained about the history and impacts of residential 
schools Ensuring that social workers and others who conduct child-welfare investigations are properly educated and trained about the potential for Aboriginal 
communities and families to provide more appropriate solutions to family healing.

PROGRESS INITIATIVE AND PARTNERSHIP

New CNC has completed a program review and identified and removed barriers to entrance and continuation in the Social Work programs. 
Changes include a simplified admissions process as well as a reduction in program hours. These changes support both Aboriginal and non-
Aboriginal learners. 

Implemented 
or Ongoing

The following courses are required for completion of the Social Service Worker Certificate, Social Service Worker Applied Diploma, and Social 
Service Worker University Transfer (UT) Diploma programs: 

ABST-100: Yinka Dene Worldview

ABST-101 Aboriginal Peoples of Canada (Social Service Worker (UT) Diploma only) 

The Pre-Social Service Worker Access Program has an option to take one of two developmental English courses, the following course contains 
Aboriginal content:

ENGL-051: Provincial Prep English: First Peoples

Additionally, students in the UT Diploma may take an Aboriginal Services Specialization that includes a practicum placement at an Aboriginal 
agency.

12: EARLY CHILDHOOD EDUCATION

We call upon the federal, provincial, territorial, and Aboriginal governments to develop culturally appropriate early childhood education programs for Aboriginal 
families.

PROGRESS INITIATIVE AND PARTNERSHIP

In Progress The Early Childhood Care and Learning (ECCL) certificate program is being expanded across the CNC region through a continuous 12-month 
offering in the 2022-23 and 2023-24 academic years. Program graduates will qualify for certification as early childhood educators. The 
program has been designed to provide flexibility for students and will be instructed online and through Hyflex from the Prince George and 
Quesnel campuses. There is substantial community need for this program, particularly in Aboriginal communities and childcare centres.

Consultation with Aboriginal communities has been key to the expansion of this program and recruitment efforts will focus on reaching 
students from Aboriginal communities. 

CNC is submitting a funding application to ensure students are provided with practicum opportunities and supervision in childcare centres in 
each community. 

Implemented 
or Ongoing

CNC’s Early Childhood Education curricula has been Indigenized through two curricular overhauls beginning in 2014. Continued efforts both 
within the School of Human Services, University Transfer, and Business Studies and at CNC will inform further efforts over the next two years.

16: INDIGENOUS LANGUAGE DEGREE AND DIPLOMA PROGRAMS

We call upon post-secondary institutions to create university and college degree and diploma programs in Aboriginal Languages.

PROGRESS INITIATIVE AND PARTNERSHIP

New Aboriginal Studies 150: Conversational Carrier was offered in the Quesnel community and taught by two Elders. The course focused on local 
dialect demonstrating that courses with specifically Aboriginal content can reflect regional and local differences while respecting general 
learning outcomes.

In Progress CNC Faculty members are building on the Pulling Together guides by developing content that defines Indigenous Ways of Knowing and 
Learning for educators, including direction for how to meaningfully Indigenize as a non-knowledge holder. This has extended into an ongoing 
project in preserving traditional knowledge through oral recordings, with a focus on history, mythology, and social change.

Implemented 
or Ongoing

CNC continues to further expand the Aboriginal Studies department and course offerings. Curricular development of ABST 250: Carrier 
Language and Grammar I and ABST 252: Carrier Language and Grammar II have been completed. A report on the curricular development will 
be provided to instructors of both courses going forward.

Planned In 2022-23, CNC will be offering two Carrier language courses:  ABST 150: Conversational Carrier and ABST 250: Carrier Language and 
Grammar I. These courses will be offered at both the Prince George and Quesnel campuses.



23: HEALTH-CARE PROFESSIONALS
We call upon all levels of government to increase the number of Aboriginal professionals working in the health-care field, ensure the retention of Aboriginal 
health-care providers in Aboriginal communities, and provide cultural competency training for all healthcare professionals.

PROGRESS INITIATIVE AND PARTNERSHIP

Implemented 
or Ongoing

Dental Hygiene students and faculty participate in cultural competency seminars in the spring and fall, in partnership with Emily Carr 
University of Art + Design.

Select programs in the School of Health Sciences continue to reserve up to 20% seats for qualified Aboriginal students.

CNC has a partnership with the Central Interior Native Health Society (CINHS) which oversees Licensed Practical Nursing students’ practicums. 
During these practicum placements, students experience CINHS’ work to decolonize and indigenize health systems through their commitment 
to teaching cultural, trauma, and violence informed care. 

A cultural awareness and safety orientation for all School of Health Science students began in Fall 2019, and was conducted in partnership 
with the Northern Health Authority. This orientation was not held in 2020 due to COVID 19 restrictions but will resume when it is safe to do 
so.

24: MEDICAL AND NURSING SCHOOLS

We call upon medical and nursing schools in Canada to require all students to take a course dealing with Aboriginal health issues, including the history 
and legacy of residential schools, the United Nations Declaration (UN Declaration) on the Rights of Indigenous Peoples, Treaties and Aboriginal rights, and 
Indigenous teachings and practices. This will require skills-based training in intercultural competency, conflict resolution, human rights, and anti- racism.

PROGRESS INITIATIVE AND PARTNERSHIP

In Progress CNC’s School of Health Sciences committed to building student capacity for intercultural understanding, empathy, and mutual respect 
through the development of an Indigenous cultural competency in health care course. In December 2021, CNC’s Education Council approved 
the course and work will continue in 2022-23 to incorporate it into the curriculum of health science programs.  

Implemented 
or Ongoing

In the Northern Collaborative Nursing Program (BSc Nursing), students are required to take:

NURS-205: Introduction to First Nations Health

Elders and community resource people teach students about traditional health care, healing and the impacts of today’s health care system on 
the lives of Aboriginal Peoples, especially for those in remote communities.

57: PUBLIC SERVANTS

We call upon federal, provincial, territorial, and municipal governments to provide education to public servants on the history of Aboriginal peoples, including 
the history and legacy of residential schools, the UN Declaration on the Rights of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and 
Aboriginal–Crown relations. This will require skills-based training in intercultural competency, conflict resolution, human rights, and anti-racism.

PROGRESS INITIATIVE AND PARTNERSHIP

New  CNC has developed eight seminars covering topics related to the history of the local culture area, racism, intergenerational trauma, and 
reflecting on culture.

In Progress CNC is working to formalize a Diversity, Equity, and Inclusion committee.

Implemented 
or Ongoing

The Aboriginal History Week is an ongoing event at all CNC campuses that engages more participants each year through a variety of sessions 
and workshops. Despite having to hold sessions via Zoom during the pandemic, participation was still very good.

The Aboriginal Liaisons at each campus coordinate diverse events to engage people to learn more about the Indigenous communities they 
serve. These include cultural events, and events to honor Orange/Pink/Black Shirt Days, Missing and Murdered Indigenous Women, and 
Aboriginal Veterans. Members of the CNC community, including Executive Leadership, collaborated with the Friendship Centre and UNBC to 
participate in the Moosehide Campaign.

With the return to campus, language circles resumed at the Prince George campus and more students engaged to learn conversational 
phrases. Elders were also brought back to all campuses to lead or participate in cultural events and to support students. 

The Burns Lake campus provided Indigenous Focused-Oriented Training for staff, students, and community members to provide caregivers 
and support workers ways to work well with those affected by trauma/intergenerational trauma. 

CNC Burns Lake campus hosted a workshop for the Bulkley-Nechako Regional District. The workshop focused on the culture and history of 
Nations within the regional district catchment area. A panel of four provided the workshop, including CNC’s Burns Lake and Nechako Regional 
Principals, a CNC instructor, and the District Principal for Aboriginal Education for School District 54. Some of the main elements of the 
workshop included: Hereditary System, Indian Act, Residential Schools, United Nations Declaration on the Rights of Indigenous Peoples, and 
Truth and Reconciliation.

The pilot program with Emily Carr University of Art & Design completed its third and final year. Decolonizing the Healthcare System through 
Cultural Connections engaged health science students with local Indigenous participants to discuss their experiences with the healthcare 
system. This model has been presented at several conferences and is positively evaluated by both Indigenous and non-Indigenous 
participants. 

In March 2022, the Quesnel campus hosted an Elder-led sharing circle during the International Day for the Elimination of Racism. Participants 
shared perspectives on their personal experience with racism and resilience. The College presented an interactive session on racism that 
engaged students and the entire college community. 

CNC has supported CUPE members holding seats on the CUPE BC Indigenous Committee in an effort to exchange information and support 
cultural competency, human rights, and anti-racism at the College.

92: BUSINESS SCHOOLS

We call upon the corporate sector in Canada to … Provide education for management and staff on the history of Aboriginal peoples, including the history and 
legacy of residential schools, the UN Declaration on the Rights of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal– Crown 
relations. This will require skills-based training in intercultural competency, conflict resolution, human rights, and anti-racism.



PROGRESS INITIATIVE AND PARTNERSHIP

New The business program area sought guidance from CNC’s Aboriginal Recruiter during both general department meetings and as part of the 
business program review and development efforts. This collaboration helped the program area to ensure appropriate support is available for 
Aboriginal students.

Business faculty discussed the Indigenization of classroom management. Faculty read “Pulling Together” and requested additional 
information/tools/methods that would help them implement those principles and the TRC Calls/BC Action Plan. The faculty also engaged the 
Student Union Indigenous Representative who helped develop considerations for management practice in the classroom.

In Progress After the interruption of the pandemic and associated restrictions, contact has been re-established with the North Shuswap Tribal Council 
and work will resume on a Tribal Leadership Certificate in careful consultation with them. 

Plans are in development to host a regular talking circle for Aboriginal students and their faculty with the support of ABST instructors and 
Aboriginal Resource Centre staff.

Implemented 
or Ongoing

Many faculty members are using the land acknowledgment at the beginning of the semester. Faculty members are also wanting this to be 
standard on all course syllabi.

Troy Morin has been appointed the new Associate Dean for Business and Human Services programming. Troy is Witsuwit’en and from the 
Laksilyu (Small Frog) Clan, and has agreed to lead continuing Indigenization work and Aboriginal outreach in his portfolio and to support that 
work across the School.

Planned The School is working to identify ways to introduce specific Indigenous content to  various courses. For example, the proposed COM 222 and 
LAW 294 courses have specific sections identified for an opportunity to discuss aspects of challenges faced by Indigenous communities. 

Additional curricular/access change includes the following:
• review of Adult Dogwood math requirements and development of an effective pre-Business pathway for Aboriginal learners,
• expand entrepreneurship training for Aboriginal and other learners as a stated objective in consultation with Aboriginal students,
• submit substantive curriculum and program changes that will reduce barriers to progress and completion in business programs, and
• consider a regional expansion for the Business Certificate.



UNITED NATIONS DECLARATION ON THE RIGHTS OF INDIGENOUS PEOPLES IMPLEMENTATION

How is your institution working with Indigenous peoples and communities to implement the United Nations Declaration on the Rights of Indigenous Peoples, 
and in particular the articles related to education, which include the following:

Article 14

Indigenous peoples have the right to establish and control their educational systems and institutions providing education in their own languages, in a manner 
appropriate to their cultural methods of teaching and learning.

Indigenous individuals, particularly children, have the right to all levels and forms of education

Article 15

Indigenous peoples have the right to the dignity and diversity of their cultures, traditions, histories and aspirations which shall be appropriately reflected in 
education and public information.

Article 21

Indigenous peoples have the right, without discrimination, to the improvement of their economic and social conditions, including, inter alia, in the areas of 
education, employment, vocational training and retraining, housing, sanitation, health and social security.

PROGRESS INITIATIVE AND PARTNERSHIP

New CNC has committed increased funding to Indigenous Education; in addition to the Aboriginal Recruitment Officer, a full-time Student 
Navigator, a second full-time Elder, and an additional full-time Aboriginal Studies instructor were added.

The Quesnel campus piloted a three-credit language course with three local Eelders instructing in the southern dialects. The Liaison 
connected the Elder with various CNC employees who provided technical and technological support. The course outcomes were very positive 
with participants learning so much more about the communities through language learning. This course will continue to be offered at this 
campus.

In Progress The Prince George campus has offered two language courses for several years, co-taught by an Elder and a linguist. This year the linguist 
engaged a junior language learner who taught the course with his assistance; in this way, the communities hope to build capacity by 
mentoring and supporting younger language learners.

The Indigenous Pro Cook program was developed at NVIT and delivered at the Burns Lake campus in partnership with three First Nations. The 
program is accredited by ITA and we hope to offer it at more campuses.

Implemented 
or Ongoing

CNC continues to engage First Nations and Indigenous partners through the Advisory Committees and Yinka Dene Council. These partners 
were particularly critical to identifying appropriate supports for students who were studying online due to pandemic restrictions. Now, 
dialogue is underway to renew the 2018 Aboriginal Education Strategy. 

In 2021 CNC offered an Indigenous Entrepreneurship program. The program used a hybrid model, with students from four campuses 
engaging in online courses and meeting as a full cohort throughout the program. Twenty-three out of twenty-four students successfully 
completed the program and provided positive program evaluations. Upon completion, the students had developed business concepts and 
were aware of further education or skills needed to be successful. 

CNC was very excited to open the Nahoonai-a residence for Indigenous students. Nahoonai-a has a live-in Elder who provides supports to 
help students transition to urban and college life so they can prioritize their studies. 

CNC welcomed guest speakers Clarence Louis, Indigenous entrepreneur and Grand Chief Stewart Phillip of the First Nations Leadership 
Summit.

The Quesnel campus was pleased to host Wildcrafter Sharon Primeau, to speak about traditional teas and medicines, as well as Ashley Shaw, 
from the University of Saskatchewan, who spoke about recruitment and retention of Indigenous students, focusing on first generation of 
students entering college. The campus also included formal, intentional Indigenous curriculum content in Continuing Education courses such 
as Underground Miner Training.

The Quesnel campus has developed an on-campus, traditional plant garden, harvested annually to support Elders in the community and 
student education in Aboriginal traditions.

The Quesnel campus hosted a formal reception of the ?Esdilagh Community logo onto campus as gifted by the ?Esdilagh First Nation. 

Planned The Burns Lake campus is currently planning a regional cohort of the Professional Cook with Indigenous Content program. 

The Quesnel campus is planning to offer advanced Southern Carrier language courses (ABST 250). 



Mandate Letter

1. Continue to work with the Ministry to resume full on-campus learning and services for students, faculty and staff, following the direction and 
guidance of the Provincial Health Officer and the COVID-19 Go-Forward Guidelines for B.C.’s Post- Secondary Sector, and support your academic 
communities as you respond to COVID-19 impacts and recovery.

Indicators Related Page Numbers

1. a. Resume on-campus learning and services 19, 23, 24

Mandate Letter

2. Work with the Ministry and your communities, employers, and industry to implement post- secondary education and skills training initiatives 
for British Columbians, particularly those impacted by COVID -19 and vulnerable and underrepresented groups, to participate fully in economic 
recovery and growing career opportunities.

Indicators Related Page Numbers

2. a. Micro-credentials 17

2. b. Co-op, Work Integrated Learning and Career Planning 22

2. c. High-demand occupations 18, 20, 21, 22, 23, 26

2. d. Health-seat expansion 20, 22, 26

2. e. Initiatives to support vulnerable and underrepresented groups 12, 18, 19, 20, 21, 25, 28

2. f. Student Safety and Well-being 12, 18, 23

Mandate Letter

3. Fully engage with government in implementing mandate commitments to support a future-ready post-secondary system and workforce, 
increasing access to post-secondary education and skills training and high opportunity jobs for British Columbians. This includes cross-government 
and stakeholder collaboration to support mandate commitments where education, innovation and equity play a role, and that builds upon 
government’s CleanBC strategy and supports a clean economic future.

Indicators

3. a. Cross-government and stakeholder collaboration 12, 14, 24, 25, 26

3. b. Funding Review 11

3. c. Tuition Policy 29

3. d. Digital Services 11, 17, 18, 19, 20, 21, 24, 25, 26

Minister’s Letter of Directives

Demonstrate your commitment to collaborating within your sector on new and priority initiatives, including:

• Supporting the implementation of Skilled Trades Certification
• The Ministry’s sexualized violence policy review
• Further tech-relevant seat expansions

28 
12 
28

Contribute to Ministry engagement on upcoming initiatives, including:

• Working to align education and skills training to goals of the B.C. Economic Plan
• The Future Ready: Skills for the Jobs of Tomorrow plan
• The funding formula review of provincial operating grants

15 
15 
11
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