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Accountability Statement

July 15, 2022

Honourable Anne Kang 
Ministry of Advanced Education, Skills and Training  
Parliament Buildings 
PO Box 9080 Stn Prov Govt  
Victoria, BC V8W 9E2

Dear Minister Kang:

On behalf of the Board of Governors, the employees, and the students of Coast Mountain College, we are pleased to 
provide you with the 2021/22 Institutional Accountability Plan and Report outlining the successes, challenges, and 
opportunities as we strive towards our ambitious strategic plan to become the college of choice for experiential place-
based learning by 2027.

The organization has been working with community partners on several key initiatives. Three of particular interest are:

  1.  Contact North BC – Continued commitment to address the educational needs of students in rural, remote, and 
First Nations communities. The second year of operation exceeded expected outcomes, with 22 community-
based online learning centres now operational. Learning centres supported 3,349 course registrations, which 
exceeds the 2021/2022 fiscal year target by 167%.

  2.  Wii Gyemsiga Siwilaawksat (Where learners are content or comfortable) – Investment of $21.6 million in 
housing for students opened in September 2021 offering 108 beds, one Elder suite, and two visitor suites. 
Students are now truly content and comfortable as they live in a modernized and culturally supportive housing 
complex.

  3.  Waap Sa’mn (Spruce House) – Investment of $4.4 million in a new library to support teaching and learning. 
The renovation included the addition of an Indigenous Reading Circle and Indigenous collection, learning, and 
administrative spaces within the Learning Resource Centre. Renovations of the Waap Sa’mn continue, including 
new classrooms, labs, student spaces, and offices. The anticipated completion date is early 2023.

Coast Mountain College will continue to create adventurous pathways to transform lives. We continue to work 
at reducing barriers and building multiple pathways to education so our students are supported throughout their 
educational journey. As Board Chair and Interim President, we hereby affirm our accountability for this plan and report, 
and include the institution’s major achievements and goals. We look forward to continuing the work of delivering 
relevant, affordable, and accessible post-secondary education in British Columbia in the years ahead.

Sincerely,

____________________________           ____________________________
X’staam Hana’ax (Nicole Halbauer)    Dr. Laurie Waye 
Chair of the Board,      Interim President and CEO, 
Coast Mountain College     Coast Mountain College
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Land Acknowledgement
Coast Mountain College (CMTN) acknowledges the 
unceded traditional territories of the Haida, Tsimshian, 
Nisga’a, Haisla, Gitxsan, and Wet’suwet’en Nations where 
students, staff, and faculty are privileged to work, learn, 
and live.

CMTN also acknowledges our close neighbours of the 
Tahltan Nation.

CMTN campuses are located in the following 
communities and traditional territories.

• Masset, Haida

• Hazelton, Gitxsan

• Prince Rupert, Tsimshian

• Smithers, Wet’suwet’en

• Terrace, Tsimshian
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Strategic Direction and Context

Direction
Our purpose is to create adventurous pathways to 
transform lives. This purpose is framed by our core 
values of adventure, by exploring and taking risks to 
engage in learning; transformation, by enriching lives 
through learning; and integrity, where we are respectful, 
transparent, accountable, and inclusive in our work with 
students, each other and the communities we serve. 

We live adventure when we:

• Explore new ways to move courses into the field

• Help people on their journeys to new careers

•  Seek out and implement new approaches and 
pedagogy

•  Seek new ways to engage existing and potential 
partners in education

•  Make education accessible, regardless of geographic 
challenges 

We live transformation when we:

• Include experiential learning in our programming

•  Transform learning spaces to respond to the evolving 
educational landscape

•  Help people improve their lives, families, and 
communities through education

• Help people to discover new career opportunities

• Recognize how alumni have transformed their lives

• Take education to our communities

• Embed education in a cultural context 

We live integrity when we: 

•  Do the right things – even if they are not always 
popular

• Communicate our intentions with clarity

• Are consistent and accountable in everything we do

• Discuss our plans openly

• Stick to our course decisions

•  Practice social, environmental, and financial 
sustainability 

By 2027, we will be the college of choice for experiential 
place-based learning (EPBL). 

We achieve our purpose by: creating partnerships that 
allow students to start at CMTN and finish anywhere in 
the world; integrating work and learning opportunities; 
delivering transformative learning through unique 
classroom spaces, both inside and outside; collaborating 

with stakeholders and Indigenous Rights holders to 
create unique programs that develop employees with 
skills and knowledge for future work; and developing 
community-based programming to meet the needs of the 
communities served. 

Context
CMTN serves the diverse communities and students 
of the Pacific Northwest region of British Columbia, a 
region that is rich in Indigenous culture and history. 
Here students engage in adventurous, experiential 
place-based learning. Being situated within the unceded 
traditional territories of the Haida, Tsimshian, Nisga’a, 
Haisla, Gitxsan, and Wet’suwet’en, we create learning 
that transcends the classroom. Students are engaged 
in education and training through state-of-the-art 
facilities that include trade shops, science and clinical 
labs, community-based practicums, and field schools. 
CMTN offers students a signature learning experience 
through EPBL, community projects, and service learning 
opportunities. 

CMTN is governed by the College and Institute 
Act of British Columbia and is authorized to offer 
comprehensive courses of study at the first- and second-
year of baccalaureate degree programs, applied 
baccalaureate degree programs, post-secondary 
education and training, adult basic education, and 
continuing education. CMTN provides the opportunity 
for students to start their education at an affordable and 
high-quality institution that is connected to place. 

At CMTN, students engage in vocational training, 
academic upgrading courses, and transfer pathways in 
Business, Health, Arts and Science, Human Services, and 
Applied Sciences. CMTN provides education that leads to 
any of the Province’s research and teaching universities 
as well as universities across Canada and around the 
globe. 

The college supports the unique educational needs 
of each First Nation through a long-term partnership 
with First Nations Council (FNC). FNC was originally 
established in 1995 as one of the recommendations 
made in the Stepping Stones to Improved Relationships: 
Aboriginal Equity and Coast Mountain College report. 
The report continues to inform the strategic direction of 
CMTN as we implement the recommendations, respond 
to the Truth and Reconciliation Commission of Canada: 
Calls to Action for education, and aspire to address 
the education-related articles of the United Nations 
Declaration of Rights of Indigenous Peoples (UNDRIP). 
The 2019 Indigenization at Coast Mountain College 
report provides a comprehensive review of our actions 
towards Indigenization and decolonization.
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The college continues to improve success for Indigenous 
students by reviewing structures, curricula, policy, and 
processes, ensuring that these represent a commitment 
to justice, equity, diversity, inclusion, and accessibility. 
By doing so, the college improves the educational 
experience for Indigenous, non-Indigenous, and 
international students. Curriculum updates for programs 
and courses include the addition of appropriate equity, 
diversity, and Indigenous content through a partnership 
between Education Council, Faculty and the Centre of 
Learning Transformation (COLT).

The Strategic Enrolment Plan (SEM) 2021 – 2023 set 
five ambitious goals to increase enrolment of new 
students; diversify the number of programs offered in 
remote communities; raise awareness of Indigenous 
ways of knowing, learning, and living through curricula 
and services; increase opportunities for all students to 
participate in EPBL and work-integrated learning (WIL); 
and, increase student access to and use of services to 
expand curricular and co-curricular student support in a 
distributed learning environment.

Eight action plans directed the work of the Student 
Success Steering Committee over the past year. As 
a result, a number of initiatives contributed to the 
progress of the SEM plan, including the development of 
regional networks and international partnerships that 
expanded EPBL offerings to students and opportunities 
for faculty; establishment of new markets for domestic 
and international student recruitment; identification 
of programs with high failure rates, thereby setting a 
baseline for monitoring and evaluating student success 
initiatives; development of two student success programs 
to increase enrolment, support transition and improve 
retention of students; implementation of new student 
engagement activities across all campuses; increased 
marketing of EPBL through events such as “Water We 
Doing?”; and, implementation of the Northern WIL Hub 
website and database. 

The vision of the CMTN Foundation is to ensure that 
every student from the region has access to resources 
to make CMTN part of their post-secondary learning 
pathway. The Foundation’s Strategic Direction for 2021-
2023 is to support student success through reducing 
financial barriers. The Foundation is building a bridge 
between communities and students by growing and 
stewarding resources to support CMTN students. The 
Foundation achieves the mission and vision through 
acting with integrity by being transparent, inclusive, 
and accountable to the college, its partners, and the 
communities.

A number of internal and external factors influence 
strategic and operational planning at CMTN, including 
changing demographics, high school transition rates, 
domestic and international student enrolment, labour 
market, housing, economy and community. 

Changing Demographics
Population demographics within the region served by 
CMTN suggest that population growth remains low in 
the 20 to 64 age group for both the North Coast and 
Nechako regions, whereas the 0 to 19 and 65 and over 
age groups exceed the provincial average population 
growth. For 2021/22, the projected population growth 
for the North Coast region indicates a 1.77% increase in 
the 0 to 19 years age group; a 0.50% decrease in the 20 
to 64 years age group; and, an increase of 5.70% in the 65 
years and over age group. The Nechako region indicates 
a 1.74% increase in the 0 to 19 years age group; a 0.35% 
increase in the 20 to 64 years age group; and, an increase 
of 5.4% in the 65 years and over age group.
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High School Transition Rates
Student transition from high school to post-secondary 
education within the CMTN region continues to decline. 
The Student Transitions Project (STP) indicates a decline 
of -2.2% over five years and -5.5% over ten years. 
Immediate-entry transition of grade 12 students from 
public and independent schools is the lowest in the 
province at 55% when measured over the years 2013/14 
to 2018/19. For the 2019/20 high school graduation year 
only 39.1% of graduates within the region transitioned to 
post-secondary education in 2020/21. 

Student Enrolment
CMTN returned to in-person learning in the Fall of 2021 
welcoming 2,260 students back to campus. 

Domestic student enrolment continues to be impacted by 
low high school transition rates, high employment rates, 
and changing demographics within the region. In spite 
of these challenges, post-pandemic full-time Advanced 
Education (AVED) equivalent enrolment increased.
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Labour Market
CMTN is located within the North Coast and Nechako 
economic regions, one of the less populated areas of 
the province, with typically higher unemployment than 
most other regions. The full-time employment rate 
within the North Coast and Nechako region is 79% for 
2020 with a forecasted average annual employment 
growth rate of 1.4% over the next 10 years. The 
unemployment rate has decreased from 8.1% in April, 
2021 to 6.1% in April, 2022. 

Top Five Industries
Industry Employment 

Growth
Professional, Scientific and  
Technical Services

2.6%

Information, Culture and Recreation 1.9%

Accommodation and Food Services 1.6%

Transportation and Warehousing 1.6%

Health Care and Social Assistance 1.5%

Retail Trade 1.3%

Top Five Occupations
Occupation Employment 

Growth
Longshore workers 4.8%

Transport truck drivers 4.3%

Automotive service technicians, truck 
and bus mechanics and mechanical 
repairers

2.4%

Retail and Wholesale trade managers 1.7%

Cooks and Retail salespersons 1.6%

General Office support workers 1.5%

The expected employment growth by industry and 
occupation suggests CMTN is well positioned to 
serve industry needs within the region through the 
mix of programs offered. However, the demand for 
skilled information technology workers continues 
throughout the region and is an area for future program 
development at CMTN. New proposed programs, such as 
the Mountain Adventure Certificate, aim to support the 
needs of the natural resource sector by responding to 
the demands of the professional, scientific, and technical 
service industries.
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Housing
The availability of affordable housing continues to be a 
significant challenge. Residential building permits within 
the North Coast and Nechako development regions 
have declined by 65% and 21.4% respectively over the 
reporting periods of January to March 2021 and January 
to March 2022. As noted in the July 2021 Institutional 
Accountability Report and Plan, the labour market 
demand continues to directly impact the housing market. 
The rising cost of home ownership and lack of rental 
accommodation continues to present challenges for 
students as well as workers and families moving to the 
region. Wii Gyemisga Siwilaawksat has been instrumental 
in supporting the health wellness, and academic success 
of students who move to Terrace for their education. 
The college hopes to have additional student housing 
available at other campuses in the future. 

Economy
The CMTN region continues to benefit from major 
construction projects that are planned and under 
development for the oil and gas, mining, utilities 
and healthcare sectors. The liquid natural gas (LNG) 
extraction project in Kitimat continues to lead regional 
economic development with an estimated capital cost 
of $37.5 billion for construction. The proposed and 
on-hold major project capital costs are estimated at 
$111.3 billion for the North Coast region and $6.6 billion 
for the Nechako region. Phase 2B of the Prince Rupert 
Port Authority Fairview Container Terminal expansion 
is underway and scheduled for completion in 2024. The 
Inland Port Sorting Facility, estimated at $32 million, 
will commence site work in the Fall of 2022. The cost of 
the Mills Memorial Hospital Redevelopment project is 
estimated at $622.6 million.

Community
Each year CMTN builds community through Galts’ap 
Day (Community Day) where staff and faculty engage 
in professional development that includes seminars, 
workshops, meals, and team-building activities. The 
Waap Galts’ap (Community House) hosts the Welcome 
and Farewell Feasts where Elders, Knowledge Keepers, 
and Storytellers share in celebrating students’ successes 
as they complete the academic year. 

The past year has presented a number of opportunities 
for engagement with the community. The Westcoast 
Culinary program, in collaboration with the ‘Ksan Society, 
hosted two fine-dining events at the Waap Haawk 
Cafeteria in Terrace. Patrons of the ‘Ksan Society Services 
enjoyed a four-course meal prepared by the Professional 
Cook students. 

CMTN introduced a community-focused President’s 
Speaker Series to address a regional gap in professional 
development opportunities at the executive level in 
the areas of women in leadership, program design 
and evaluation for non-profit organizations, and 
digital literacy. The first session was well attended by 
49 community members, staff, and faculty as it was 
accessible through an online delivery format at no 
charge to the participants.

Faculty members often collaborate with Indigenous 
communities on community-based applied research 
projects, while others engage Elders to contribute 
Indigenous content to the curriculum. 
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Mandate Priority Reporting
The following mandate priority reporting is a continuation of the CMTN Mandate Letter 2020/21 as directed by the 
Ministry of Advanced Education and Skills Training. 

CMTN 
Mandate 
Letter 
2021/22

Expectations Evidence/Progress

Support 
lasting 
reconciliation 
with 
Indigenous 
peoples.

Creating initiatives 
that increase 
the participation 
and success 
of Indigenous 
learners and 
implementation 
of the education-
related Calls to 
Action of the Truth 
and Reconciliation 
Commission.

The Indigenization at Coast Mountain College report demonstrates the 
actions taken to create lasting reconciliation with Indigenous Peoples and 
continues to inform our work in addressing the Calls to Action of the Truth and 
Reconciliation Commission of Canada. In addition to learning opportunities, 
frequent engagement with Indigenous communities occurs throughout the 
year. For example:

1. Impacts of Residential School and Colonization Workshop.

2. First Across the Land: Residential School Interactive Workshop.

3. ‘Xbisuunt dance group from the Tsimshian Nation.

4.  Scheduling September 30, 2021 as a day to reflect upon the National Day 
for Truth and Reconciliation.

5.  Elders and Knowledge Keepers supporting students through workshops, 
talking circles and language lessons.

Contribute to 
an affordable 
and accessible 
post-
secondary 
system.

Implementing 
initiatives 
to increase 
participation 
and success of 
students, including 
vulnerable and 
underrepresented 
groups, and 
promoting gender 
parity.

CMTN contributes to affordable and accessible post-secondary education 
through a number of initiatives. For example:

1.  Access to post-secondary education for remote and rural students continues 
through Contact North BC to ensure students are supported through 
technology, Internet access, and support services.

2.  Access to the former youth-in-care tuition waiver program increased from 
five to eight students in the 2021/22 reporting year.

3.  Affordable post-secondary education in the region is supported by a 
comprehensive Financial Aid program. 

      a.  Scholarships, awards, and bursaries were distributed to 156 students 
for a total of $122,989, of which $11,000 was distributed under the 
Indigenous Wellness Assistance Fund. 

      b.  Emergency bursaries are available for Indigenous and domestic students 
to provide financial relief in the event of unforeseen circumstances. As of 
May 2022, $72,600 was distributed to 90 students.

      c.  The Adult Upgrading Grant supports the direct educational costs of 
students enrolled in Career and College preparation courses and Adult 
Special Education programs. A total of $34,670 was distributed to 42 
students. 
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CMTN 
Mandate 
Letter 
2021/22

Expectations Evidence/Progress

~ continued

(Contribute to 
an affordable 
and accessible 
post-
secondary 
system.)

Ensuring student 
safety and 
inclusion

CTMN provides a comprehensive set of wrap-around supports for students, 
including accessibility services for students with disabilities; offering 
workshops, tutoring, and writing support; and an Early Alert Referral System to 
address both academic and personal needs of students. 

CMTN was the first institution to adopt the new gender data standard at the 
point of application through Education Planner BC. Students now have the 
option to identify as female, male, non-binary, or prefer not to answer. As a 
result, the data are used throughout CMTN systems and will, in future, be used 
to inform appropriate services and supports for students. 

The Mental Health and Wellness Strategy included the addition of two 
Student Engagement and Wellness officer positions to raise awareness of 
mental health and deliver activities encouraging student wellness. These 
positions, combined with the Leaders in Action volunteers, develop and host 
events and activities aimed at contributing to student health and intellectual, 
social, and cultural development.

The safety and security of students and staff is paramount at CMTN. Student 
Engagement and Wellness officers initiated a number of events aimed at 
suicide prevention by hosting Beyond the Blues sessions at the Terrace, 
Smithers, and Prince Rupert campuses. The End the Stigma annual event for 
students continues to be offered to normalize conversations about mental 
health. The logo for the event, which incorporates Northwest Coast design, 
was created by a Freda Diesing School of Northwest Coast Art student. Staff 
and students participated in an anti-bullying campaign, the logo for which 
was designed by a former college alumna and incorporates a “hand heart” 
using traditional Northwest Coast formline. Pink shirts were distributed to 
students across the region at no charge to support the campaign.

The college also initiated a sexualized violence prevention campaign to raise 
awareness about sexualized violence, consent, and supports for students, 
faculty and staff.

Various training opportunities for staff have been offered throughout the 
year including a new micro-credential in Trauma-Informed Practice offered 
through Workforce Training and Continuing Education. 

CMTN uses a number of options to alert students and staff to emergencies 
through the Student Services webpage, social media accounts, email, and the 
ALERTUS safety app. Students, faculty, staff and members of the community 
may report unsafe incidents directly to college personnel and/or external 
agencies.
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CMTN 
Mandate 
Letter 
2021/22

Expectations Evidence/Progress

~ continued

(Contribute to 
an affordable 
and accessible 
post-
secondary 
system.)

Enhancing system 
innovation through 
participating in a 
post-secondary 
digital system 
strategy, including 
the delivery of 
Education Planner 
and other digital 
learning activities 
and initiatives.

CMTN continues to use Education Planner BC to support the application and 
transcript exchange process for students.

CMTN has introduced multi-factor authentication using DUO software to 
secure and protect institutional data and information systems. The addition 
of the Phish Alert Button for Outlook streamlines the reporting of suspicious 
emails. 

CMTN collaborates with other institutions in maintaining and upgrading 
systems, implementing solutions, and securing data and information. The 
college’s Chief Information Officer was appointed as a member of the BCNET 
Board of Directors.

Providing 
programming 
that meets local, 
regional or 
provincial labour 
market and 
economic needs

The current program mix meets the occupational needs of industry as 
presented on pages 8-9. Three Regional Education Advisory Committees 
(REAC) have been formed for Houston, Prince Rupert, and Hazelton. 
The REACs will inform future programming based on the needs of each 
community. The program advisory committees include external stakeholders 
who contribute to informing the program mix required to provide an educated 
and skilled workforce. 

A number of programs incorporate aspects of Indigenous pedagogy, including 
the certificate, diploma, and advanced diploma in First Nations Fine Arts; 
a First Nations Specialization associate degree; Early Childhood Care and 
Education diploma; and CMTN signature Field Schools, which are condensed, 
for-credit EPBL opportunities scheduled during the spring term intersession. 

Working with 
the Ministry to 
implement a 
student-centred 
international 
education 
framework that 
supports the 
success of domestic 
and international 
students.

CMTN continues to diversify recruitment of international students with a new 
focus on the Philippines. International students are well supported when 
choosing to study at CMTN. The International office includes a designated 
International Student Educational Advisor, International Recruitment 
Coordinator, and an International Marketing Officer. One additional staff 
member has completed the Regulated International Student Immigration 
Advisor designation. Work continues with agents to recruit outside of 
traditional international student markets to diversify the international 
experience for all students both in and out of the classroom.

Students have the opportunity to participate in Study Abroad programs in 
partnership with universities and institutes in Australia, Denmark, Finland, 
Ireland, and the United States. These partnerships offer a reciprocal 
admissions pathway toward degrees in Business, Health, and Engineering 
occupations. A work exchange program exists for students and faculty to work 
abroad in partnership with UnoChapeco in Brazil.
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CMTN 
Mandate 
Letter 
2021/22

Expectations Evidence/Progress

Develop and 
recognize 
flexible 
learning 
pathways for 
students to 
access post-
secondary 
education and 
skills training.

Actively engaging 
with local school 
districts to expand 
dual credit 
opportunities for 
students.

CMTN continues to offer Business, Youth Train in Trades, Health Care and 
University transfer Dual Credit programming serving the needs of the five 
school districts within the CMTN region. 

Dual Credit enrolment for the 2021/22 fiscal year increased to 212 students in 
302 course registrations from 194 students in 299 course registrations in the 
previous year.

Supporting lifelong 
learning pathways 
across the public 
post-secondary 
system.

An Education Council initiative to review articulation and transfer credit 
agreements is underway to ensure students continue to benefit from pathways 
to degree programs.

Advancing and 
supporting open 
learning resources.

Work towards adopting open educational resources for courses continues. 
CMTN is also investigating how courses that use open educational resources 
can be tagged in the student information system to provide students a choice 
when registering for courses. CMTN faculty continue to contribute to and 
draw from the resources offered through BCcampus OpenEd. Two Business 
Administration instructors have completed a new “Indigenization Module” for 
the BCcampus OpenEd Educational Resources (OER) project. Development of 
content related to working with Indigenous Peoples in Business Law, including 
ethical considerations which arise when working in and around Indigenous 
communities, continues.

Strengthen 
workforce 
connections 
for student 
and worker 
transitions.

Aligning 
programming with 
high opportunity 
and priority 
occupations 
(such as trades, 
technology, 
early childhood 
educators, and 
health.

CMTN offers introductory, foundation, and apprenticeship programs in a 
number of trades to support the occupational needs of industries within the 
region. Career and College Preparation courses and the Link to Employment 
and Academic Pathways (LEAP) program prepare adult learners with pathways 
for further learning or entry-level employment. The LEAP Retail Services 
program responds to one of the top five occupations noted in the Labour 
Market section of this report. The complement of health and social services 
programs offered, including Early Childhood Care and Education, Education 
Assistant, Social Service Worker, Practical Nurse, Health Care Aide, and 
Bachelor of Science Nursing graduates provides employers with a source of 
highly skilled workers. 

Computer and information technology-based programming has been 
identified as a need within the region. Future program development is a 
consideration for CMTN to respond to the occupational needs of industry. 

Increasing co-op  
and work-
integrated learning 
opportunities.

CMTN continues to connect students with employers through projects hosted 
by Riipen. A recent partnership with a non-profit agency in BC enabled 
students in Business Ethics to develop marketing strategies to help the 
organization educate the public about discrimination and inequality. As a 
result, the non-profit agency will be distributing the Discrimination Unfolded 
board game into classrooms through a Canadian Heritage grant. The board 
game will also be available for purchase online.
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CMTN 
Mandate 
Letter 
2021/22

Expectations Evidence/Progress

~ continued 
Strengthen 
workforce 
connections 
for student 
and worker 
transitions.

Responding to the 
reskilling needs of 
British Columbians 
to support 
employment and 
career transitions.

CMTN responds to the reskilling needs of students living, and employers 
operating, in remote and rural areas by bringing training to communities and 
worksites using three high-tech mobile training units.

The Power Engineering Readiness program, a partnership between LNG 
Canada, CMTN, and BCIT, has prepared students to enroll in the BCIT 4th 
Class Power Engineering program to be offered in Terrace in the Fall of 2022. 
Students from the Haisla Nation, Gitga’a First Nation, Kitselas First Nation, Lax 
Kw’alaams Band, Metlakatla First Nation, Métis Nation, and those from Kitimat 
and Terrace will be given priority admission into the program.

Supporting 
students’ 
awareness of 
career planning 
resources (such as 
the Labour Market 
Outlook).

Student Services provides a number of supports for both prospective and 
current students to plan and research career opportunities. Job search skills 
and resources are provided through the CMTN website, along with in-person 
planning with First Nations Access Coordinators and Educational Advisors, as 
well as linking students to Outcome Campus Connect.

Participate 
in Ministry-
led Campus 
Navigator 
Community of 
Practice.

CMTN currently has representation on the Educational Technology 
Users Group (ETUG) and the BC Teaching and Learning Council (BCTLC) 
Communities of Practice. 
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CMTN 
Mandate 
Letter 
2021/22

Expectations Evidence/Progress

Coordinate 
and augment 
wrap-around 
supports 
on campus 
and link to 
community 
supports for 
vulnerable 
and under-
represented 
students.

CMTN has partnered with the community on a number of initiatives to provide 
wrap-around services for vulnerable and under-represented students as 
follows:

•  Partnership with Skeena Diversity to provide fresh food weekly to student 
housing – food is available for pick up by any student in need.

•  Campus Food bank hosted Bingo nights to generate food bank donations 
resulting in an ongoing supply of non-perishable items for students.

•  Partnership with the Foundry in Terrace to support students age 18-24 who 
need targeted supports (addictions counselling, trauma counselling, group 
talking circles, etc.)

•  Collaboration with CMTN First Nations Access Coordinators to ensure 
Indigenous student receive fulsome wrap-around care and connections with 
culture and community.

•  Provided emergency response for cohorts of students who experienced class 
or group trauma through a grant from the CMTN Foundation.

•  Ongoing collaboration with Skeena Diversity and Ksan House (community 
organizations that support women and underrepresented people)

•  Suicide Prevention and Awareness grant from CMHA was used to hire a part-
time Suicide Awareness engagement officer for 2021-22 academic year.  The 
engagement officer facilitated awareness and DE-stigmatization campaigns, 
workshops, and information sessions for students and employees.

•  Participation in Study Abroad grant through CiCan that targets 
underrepresented students’ studying abroad. Activities included 
intercultural competencies training for students, preparation to travel to 
another country and targeted supports depending on destination (to date, 
no CMTN students have participated in consortium programs)

•  Ongoing training of employees in responding to disclosures, LGBTQ2S+ 
communities and awareness, Indigenization and Decolonization, mental 
health and de-stigmatization, suicide awareness (safe Talk and ASSIST)

•  Budget allocation and hire of PT Mental Health and Wellness officer to 
support students on campus, direct them as needed to community supports 
and support education of college employees around holistic care models 
and signs of distress.
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CMTN 
Mandate 
Letter 
2021/22

Expectations Evidence/Progress

Contribute 
to Ministry 
engagement 
on upcoming 
initiatives.

Demonstrate 
commitment 
to 
collaborating 
within the 
sector on new 
and priority 
initiatives.

Supporting the 
implementation 
of: Skilled Trades 
Certification; 
The Ministry’s 
sexualized violence 
policy review; and 
Further tech-
relevant seat 
expansions. 

Working to align 
education and 
skills training to: 
Goals of the BC 
Economic Plan; 
Future Ready: 
Skills for the Jobs 
of Tomorrow 
Plan; and Funding 
Formula Review.

CMTN has participated in discussions with the ITA, Program Advisory 
Committees, and Employers within the region regarding the implementation 
of Skilled Trades Certification. At this time CMTN has expanded offerings in 
Heavy Mechanical trades and continues to collaborate on the development 
of training and pathways to complete trade certifications. CMTN supported 
the Ministry sexual violence prevention campaign on all campuses utilizing 
the materials provided to raise and maintain awareness with students and 
staff. New program development is underway to provide regional employers 
with access to a skilled information technology workforce. CMTN continues 
to work collaboratively to support new and priority initiatives through direct 
input on the Funding Formula review, expanding seats in high demand 
occupations through the Northern Collaborative Baccalaureate Nursing 
program and Practical Nurse program.
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Stratigic 
Initiative

Details Progress

Progress on 
the Truth and 
Reconciliation 
Calls to Action 
and UNDRIP

CMTN is committed to responding to the Truth and Reconciliation Commission of Canada: Calls to 
Action and the United Nations Declaration on the Rights of Indigenous Peoples. See Appendix B 
for details on CMTN’s actions. 

Sexual Violence 
and Misconduct 
Prevention and 
Response

Responding to Sexual Violence training for 
CMTN front-line employees.

Responding to sexual violence visual 
reference for Disclosures.

Sexual Assault Reporting visual reference 
steps for Students.

Sexual Assault Reporting visual reference 
steps for Employees.

BCcampus Sexual Violence Survey. 

Safer Campuses Training for Employees and 
Students (BC Campuses).

A full review of the Sexual Violence and 
Misconduct Policy and Procedure was completed; 
the revisions reflect a trauma-informed and 
culturally-sensitive approach.

Responding to Sexual Violence reports training 
for faculty and staff was delivered in May and 
September 2021.

Flow charts for responding to and reporting 
sexual violence were developed for students and 
employees.

A CARE team comprised of employees who will 
be trained to respond to and support students 
struggling with mental health, trauma, or 
behavioural challenges that impact their success 
has been established.

Domestic and international students were invited 
to participate in the Ministry-led Sexual Violence 
survey. 

Safer Campuses online training for students and 
employees will be released June 2022.

Strategic Initiatives
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Stratigic 
Initiative

Details Progress

Progress on 
the Truth and 
Reconciliation 
Calls to Action 
and UNDRIP

CMTN is committed to responding to the Truth and Reconciliation Commission of Canada: Calls to 
Action and the United Nations Declaration on the Rights of Indigenous Peoples. See Appendix B 
for details on CMTN’s actions. 

Sexual Violence 
and Misconduct 
Prevention and 
Response

Responding to Sexual Violence training for 
CMTN front-line employees.

Responding to sexual violence visual 
reference for Disclosures.

Sexual Assault Reporting visual reference 
steps for Students.

Sexual Assault Reporting visual reference 
steps for Employees.

BCcampus Sexual Violence Survey. 

Safer Campuses Training for Employees and 
Students (BC Campuses).

A full review of the Sexual Violence and 
Misconduct Policy and Procedure was completed; 
the revisions reflect a trauma-informed and 
culturally-sensitive approach.

Responding to Sexual Violence reports training 
for faculty and staff was delivered in May and 
September 2021.

Flow charts for responding to and reporting 
sexual violence were developed for students and 
employees.

A CARE team comprised of employees who will 
be trained to respond to and support students 
struggling with mental health, trauma, or 
behavioural challenges that impact their success 
has been established.

Domestic and international students were invited 
to participate in the Ministry-led Sexual Violence 
survey. 

Safer Campuses online training for students and 
employees will be released June 2022.

Stratigic 
Initiative

Details Progress

Former Youth-in-
Care (supports 
for students 
who are former 
youth-in-care, 
including 
participation in 
the provincial 
tuition waiver 
program)

CMTN promotes the program through a 
pre-recorded Video session available on 
the college website. The session provides 
information on the Provincial Tuition Waiver 
Program (TWP), Youth Futures Education 
Fund, and Youth Education Assistance Fund 
program for former Youth-in-Care. 

Prospective students may also book 
an appointment with the Financial Aid 
Coordinator to learn more about the tuition 
waiver program. 

The Financial Aid Office reaches out directly 
to each student approved for the TWP to 
encourage and assist with application to 
the Youth Futures Education Fund, Youth 
Education Assistance Fund, and other 
bursary/funding opportunities specifically 
for youth from care, and general and/or 
emergency funding opportunities offered 
through CMTN and external organizations. 

Student information sessions about the 
TWP and various funding programs are 
offered twice per year in the fall and winter 
semesters. These sessions are advertised on 
CMTN social media channels.

Throughout 2021/22, the Financial Aid 
Coordinator attended virtual conferences 
about funding for Former Youth-in-Care, 
such as the Youth Futures Education 
Fund Forum led by the United Way, and 
discussions led by Student Aid BC.

Access Education has worked with 
Communications, Financial Aid, and First 
Nations Access Coordinators to develop a 
new rack card that clearly articulates the 
path to education for Former Youth in-Care 
students.

Eight students enquired about the Former Youth-
in-Care program and accessed the support in 
2021/22.

Eligible students accessed a total of $17,366 
between September 2021 and April 2022.
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Stratigic 
Initiative

Details Progress

K-12 Transitions 
and Dual Credit 
Programming

The Youth Train in Trades programming 
and Dual Credit programming is offered in 
partnership with ITA and School Districts 82, 
52, and 54. 

Individual Dual Credit courses are also 
offered to high school students interested in 
earning credit towards a certificate, diploma, 
or university transfer credit program.

CMTN’s Introduction to Health Care 
Professionals course continues to be 
offered in the region. This course provides 
an overview of a range of health careers 
and the building of foundational health-
related knowledge. Students identify 
their professional aspirations through the 
development of academic plans towards a 
career in a health-related setting.

The Early Childhood Education Dual Credit 
Project is offered in partnership with School 
District 54.

In collaboration with School District (SD) 82 the 
First Nations Fine Art (FNFA) certificate added 
dual credit courses for SD 82 students to promote 
the Freda Diesing School of Northwest Coast 
Art. The Associate Dean connected with SD 82 
representatives who are promoting the program 
in the high schools and recruiting dual credit 
students. 

FNFA alumni of the Freda Diesing School of 
Northwest Coast Art offered workshops with 
high schools and other youth groups to increase 
interest and the intergenerational transfer of 
knowledge of Northwest Coast Art. Workshops 
are typically delivered by alumni in their home 
communities. Two offerings will be delivered at 
Nisga’a Elementary Secondary School by June 
2022. Alumni delivered one multi-week session in 
the Caledonia Secondary School art classes during 
the Winter 2022 term.

The Business Administration program plans to offer 
Business Ethics to students of SD 82 (Terrace only). 
This is in the exploration phase but anticipate 
details will be finalized for delivery in the Spring 
2023 term.

An Introduction to Health Care Professionals 
was offered with School District 82. Planning is 
underway to continue delivery of the course in 
School Districts 82 and 54 next academic year.

Two Early Childhood Care and Education courses 
were delivered to students in School District 54. 
Course credits can be used towards completion of 
the Early Childhood Care and Education certificate 
and/or diploma. 

CMTN recently collaborated with School Districts 
52, 54, and 92 on their expression of interest 
submissions for early childhood education dual 
credit programming in 2023.   
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CMTN 
Strategic 
Objective

Department Action Plan (DAP) Goals Results System 
Strategic 
Objective

Stratigic Priority: Student

Adventurous 
Learning 
Experience

Deliver learning that actively engages the student’s whole being, connects their learning to place, 
and helps them succeed with increased confidence, capabilities, and care for themselves, others, 
and the world.

Promote and support the Indigenization of curriculum by 
incorporating Indigenization as “Place” in EPBL. In partnership 
with Indigenous Learning Specialists, deliver workshops and one-
on-one curriculum development by May 2022.

Substantially 
Achieved

Quality,  
Relevance

Increase student access to and use of holistically aligned student 
support services by completing and implementing a Mental 
Health and Wellness Strategy (MHWS) integrating regional and 
provincial services to provide holistic and inclusive supports for 
students by June 2022.

Substantially 
Achieved

Capacity, 
Access, 
Quality

Update campus location names to Indigenous Community names 
in the student information system by February 2022

Complete Relevance

Relocate and build new electrical workshop closer to the 
warehouse to gain maintenance efficiencies by January 2022.

Complete Efficiency

Activate geothermal cooling system to reduce carbon footprint 
for the Smithers Campus by June 2022.

Substantially 
Complete

Efficiency

Renew the Culinary Arts teaching kitchen, including the upgrade 
to energy-efficient appliances and fire suppression, within the 
Terrace Campus cafeteria by February 2022.

Complete Efficiency

Student Success Achieve and maintain optimum recruitment, retention, and employment rates with minimal 
financial indebtedness and improved access to further education.

Promote and support adoption of Open Education Resources 
(OER) by instructors for 80% of courses.

Not Achieved Access, 
Quality, 
Relevance

Continue implementation of the Strategic Enrolment 
Management Plan defining goals, values, and six key initiatives 
supported by action plans aimed at student enrolment and 
retention by May 2022.

Ongoing Capacity, 
Access, 
Quality, 
Relevance, 
Efficiency

Establish a Regional Education Advisory Committee (REAC) to 
engage communities, learn about needs, and share information 
about CMTN programs and offerings by June 2022.

Achieved and 
Ongoing

Capacity, 
Access, 
Relevance

Review and restructure the International Student Welcome 
Centre to improve international student success and transition to 
Canada by June 2022.

Ongoing Quality, 
Efficiency

Performance Plan and Report
The following performance plan and report demonstrates CMTN’s progress towards meeting system strategic 
objectives that are aligned with institutional-specific strategic goals, and commitment to lasting and meaningful 
reconciliation as presented in Appendix A and B. Appendix C provides an overview of the economic impact of the 
college and a link to the audited financial statements. 

Appendix A: Institutional Goals, Performance Measures, Targets, and Results



Institutional Accountability Plan and Report 2021 – 2022 | Coast Mountain College | July 15, 2022 |    23

CMTN 
Strategic 
Objective

Department Action Plan (DAP) Goals Results System 
Strategic 
Objective

Transition Learner Assistant Specialist and Accessibility Specialist 
teams under Dean of Teaching and Learning by January 2022.

Completed Quality, 
Relevance, 
Efficiency

Transition Educational Advising Department to Registrar’s Office, 
including International Advising, by January 2022.

Completed Quality, 
Relevance, 
Efficiency

Improve student experience through hardware standardization 
and maintain clear information on IT, enabling students to resolve 
technology issues independently by June 2022.

Substantially 
achieved

Capacity, 
Access, 
Quality, 
Relevance, 
Efficiency

Establish three Program Advisory Committees for Heavy 
Mechanical, Hairstylist, and Carpenter Trades by June 2022 and 
all programs by December 2023.

Achieved Capacity, 
Access, 
Relevance

Grow enrolment in nurse programming by increasing the 
number of seats offered in 2022/23 and beyond. Secure funding 
to operationalize a two-year, 24-seat capacity, practical nurse 
program and expand the Northern Collaborative Baccalaureate 
Nursing program from 48- to 64-seat capacity by May 2022. 

Achieved Capacity, 
Access, 
Relevance

Pathways to 
Education and 
Careers

Create and increase transformative pathways for students, such as financial support, dual credit, 
and strategic partnerships. Increase student pathway utilization, with student mobility and internal 
progression.

Partner with CiCan grant-funded study abroad consortium project 
“Passage from Northwest Canada: Students from Northern B.C, 
Yukon and Northwest Territories go Global” across the north 
and internationally to enrich student experiences and increase 
mobility. Overseas study projects to begin Spring 2023.

Substantially 
achieved

Capacity, 
Access, 
Quality, 
Relevance

Create a new “Post-Degree Diploma in Accounting” program that 
meets the CPA PREP program articulation requirements in full 
(Business Administration) by June 2022.

Substantially 
achieved

Capacity, 
Access, 
Quality, 
Relevance

Create a designated Workforce Training and Continuing Studies 
(WTCS) program admission and registration position by May 2022.

Not Achieved Capacity, 
Access, 
Efficiency

Create a new standard operating procedure for the Health and 
Dental Benefit plan for students to improve student information 
and reduce outstanding balances remaining on student accounts 
by March 2022.

Achieved Efficiency
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CMTN 
Strategic 
Objective

Department Action Plan (DAP) Goals Results System 
Strategic 
Objective

Strategic Priority – Financial Sustainability

Grow and 
Utilize Revenue

Revise the Strategic Plan post-pandemic by June 2022 Achieved Capacity, 
Access, 
Quality, 
Relevance, 
Efficiency

Review and revise structure and process for Enrolment 
Monitoring Meetings by June 2022.

Achieved Capacity, 
Efficiency

Re-align University Credit, Science, Health, and Human 
Programming portfolio budget by June 2022.

Ongoing Capacity, 
Quality, 
Efficiency

Provide self-service for employees to create purchase requisitions 
that streamline the procurement process by May 2022. 

Substantially 
Achieved

Quality, 
Relevance, 
Efficiency

Change international agent payment process to improve 
transparency and timeliness by March 2022.

Achieved Efficiency

Create a new standard operating procedure for the Health and 
Dental Benefit plan for students to improve student information 
and reduce outstanding balances remaining on student accounts 
by March 2022.

Achieved Efficiency

Strategic Priority – Internal Processes

Create and 
Deliver EPBL

Create, refine, and revise programs and courses with ease. Incorporate Indigenization. Create 
signature EPBL programs. Orient and aim support services, safety and mobility towards EPBL.

Complete program reviews for Geoscience, March 2022; Business 
Administration, February 2022; and Applied Coastal Ecology, May 
2022

Achieved Quality, 
Relevance, 
Efficiency

Design, implement, and measure student services that center on 
the work of diversity, inclusion, reconciliation, and decolonization 
by providing training to employees on Indigenization, cultural 
awareness, and trauma-informed practice. Hire a mental health 
and wellness position by May 2022. 

Achieved Capacity, 
Access, 
Quality, 
Relevance

Create an experiential learning collection of teaching and 
learning tools and Libguide for student and faculty use by April 
2022.

Achieved Capacity, 
Access, 
Quality, 
Relevance, 
Efficiency

Advance Trades’ approach to EPBL through the integration of 
local and Indigenous content in three programs: (Professional 
Cook, Carpentry, and Hairstylist) by December 2022.

Achieved Relevance

Establish a Northwest Simulation partnership for health programs 
with the Northern Health Authority by June 2022.

Not Achieved Quality, 
Relevance
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CMTN 
Strategic 
Objective

Department Action Plan (DAP) Goals Results System 
Strategic 
Objective

Develop business cases for capital infrastructure replacements, 
including student housing for the Prince Rupert and Smithers 
campuses; Freda Diesing School of Fine Arts building, and Terrace 
campus to relocate the cafeteria, bookstore, print shop, and 
classroom by May 2022.

Complete and 
Ongoing

Quality, 
Relevance, 
Efficiency

Create an outdoor marine classroom by purchasing a boat and 
associated equipment by April 2022.

Achieved Quality, 
Relevance

Policy and 
Procedure 
Implementation

Identify and address policy and procedure gaps to support education being delivered according to 
EPBL.

Build a Field School model and resource manual, with supporting 
policy, procedures, and resources required to support EPBL by 
April 2022

Substantially 
Achieved

Quality 
Relevance

Update and align Program Review policy, resource manual, and 
procedures with department action plans for quality assurance by 
May 2022.

Achieved Quality, 
Relevance, 
Efficiency

Establish a consistent course renewal process for the Business 
Administration program(s) to ensure currency and relevancy of 
courses are maintained on a regular basis by March 2022

Achieved Quality, 
Relevance

Revise Education Council processes to be inclusive of 
Indigenization by June 2022

Ongoing Access, 
Quality, 
Relevance

Formalize a process for Indigenizing curriculum and pedagogy by 
June 2022

Ongoing Access, 
Quality, 
Relevance

Formalize Justice, Equity, Diversity, Inclusion, Accessibility 
principles in processes by June 2022

Ongoing Access, 
Quality, 
Relevance

Complete Recognition Renewal for the Health Care Assistant 
program by completing the BC Care Aid Registry program self-
assessment report, Recognition Assessment, and site visit by May 
2022.

Achieved Quality, 
Relevance
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1. 2021/22 Accountability Framework Performance Measure Results – Round 2

Performance Measure1 Reporting Year System 
Strategic 
Objectives

2020/21 
Actual

2021/22 
Target

2021/22 
Actual

2021/22 
Assessment

Student Spaces2

Capacity

Total Student Spaces 434 1741 462

Not achievedNursing and other allied health programs 62 174 126

Developmental programs – Tuition Compensation Eligible 91 235 73

Credentials Awarded3

Domestic Credentials Awarded 268 211 230 Achieved

Indigenous Student Spaces4,7 

Access
Total Spaces 447 500 268

Not achievedMinistry (AEST) 332 208

Industry Training Authority 116 60

Student Satisfaction with Education5,6 % +/- % +/-

Quality

Former certificate, diploma and associate degree students 87.2 7.1

≥ 90%

94.5 2.5 Achieved

Former apprenticeship students 100 0.0 N/A Not Assessed

Trades foundation and trades-related vocational students 82.9 6.1 90.9 4.9 Achieved

Student Assessment of Quality of Instruction5,6 % +/- % +/-

Former certificate, diploma and associate degree students 89.6 6.4

≥ 90%

97.6 1.6 Achieved

Apprenticeship students 100 N/A Not Assessed

Trades foundation and trades-related vocational students 90.1 4.8 93.8 4.1 Achieved

Student Assessment of Skill Development5,6 % +/- % +/-

Former certificate, diploma and associate degree students 86.3 7.3 ≥ 85% 93.5 2.9 Achieved

Former apprenticeship students 95.2 4.5 N/A Not Assessed

Trades foundation and trades-related vocational students 85.9 6.1 87.5 5.6 Achieved

Graduate/Student Assessment of the Usefulness of 
Knowledge and Skills in Performing Job5,6

% +/- % +/-

Relevance

Former certificate, diploma and associate degree students 84.2 9.3

≥ 90%

93.9 3.5 Achieved

Former apprenticeship students 87.0 9.6 N/A Not Assessed

Trades foundation and trades-related vocational students N/A 78.3 9.6 Substantially 
Achieved

Graduate/Student Unemployment Rate5,6 % +/- % +/-

Former certificate, diploma and associate degree graduates 2.6 4.0

< 10.7% 

9.9 3.5 Achieved

Former apprenticeship 8.0 7.1 N/A Not Assessed

Trades foundation and trades-related vocational graduates 26.8 8.9 22.6 7.6 Not 
Achieved
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Notes:

1   Consult the 2021/22 Standards Manual for a current description of each measure.

 2   Results from the 2021/22 reporting year are based on data from the 2021/22 fiscal year; results from the 2020/21 reporting period are based on 
data from the 2020/21 fiscal year. 2021/22 actuals and targets are as of June 1, 2022.

3    Annual performance is measured using a rolling three-year average of the most recent fiscal years, e.g., the results for the 2021/22 reporting year 
are a three-year average of the 2018/19, 2019/20, and 2020/21 fiscal years.

4   Results from the 2021/22 reporting year are based on data from the 2020/21 fiscal year; results from the 2020/21 reporting period are based on 
data from the 2019/20 fiscal year.

 5   Results from the 2020/21 reporting year are based on 2020 survey data; results from the 2021/22 reporting year are based on 2021 survey data. 
For all survey results, if the result plus or minus the margin of error includes the target, the measure is assessed as achieved. In all cases, the survey 
result and the margin of error are used to determine the target assessment. Survey results are not assessed if the number of respondents is less than 
20 or the margin of error is greater than 10%.

 6   As of the 2019/20 reporting year, the trades foundation and trades-related vocational graduates have been split out from the former diploma, 
associate degree and certificate students.

7 Institution set target and assessment (TBI).

Target Assessment Scale  Description

Achieved   100% or more of the target 
Substantially achieved  90% to <100% of the target 
Not achieved  <90% of the target 
Not assessed (N/A)   Measures without targets or survey results with less than 20 respondents or a margin of error of 10% or 

greater
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Performance Measure1 Reporting Year

2019/20 
Actual

2020/21 
Target

2020/21 
Actual

2020/21 
Assessment

Former diploma, associate degree and certificate students’ assessment of skill development

% +/-

≥ 85%

% +/-

Achieved

Skills development 86.3 7.3 93.5 2.9

Written communication 83.7 8.5 91.7 3.2

Oral communication 88.6 7.2 92.6 3.0

Group collaboration 91.5 6.0 93.6 2.7

Critical analysis 89.1 6.8 96.0 2.2

Problem resolution 82.6 8.3 92.7 2.9

Learn on your own 84.8 7.8 93.4 2.9

Reading and comprehension 91.1 6.3 94.3 2.6

Trades foundation and trades-related vocational graduates' assessment of skill development

% +/-

≥ 85%

% +/-

Achieved

Skills development 85.9 6.1 87.5 5.6

Written communication 84.1 8.9 82.2 9.1

Oral communication 86.5 7.3 90.2 6.4

Group collaboration 87.9 5.6 86.2 6.0

Critical analysis 86.6 5.8 89.4 5.2

Problem resolution 80.6 6.7 89.2 5.3

Learn on your own 88.2 5.4 78.8 6.9

Reading and comprehension 91.2 4.7 93.9 4.1

Former apprenticeship students’ assessment of skill development

% +/-

 ≥ 85%

% +/-

Not Assessed

Skills development 95.2 4.5 N/A

Written communication N/A N/A N/A

Oral communication N/A N/A N/A

Group collaboration 95.2 6.7 N/A

Critical analysis 95.8 5.5 N/A

Problem resolution 95.7 5.8 N/A

Learn on your own 91.7 7.5 N/A

Reading and comprehension 100.0 0.0 N/A

2.   2021/22 Accountability Framework Performance Measure Results – Student Assessment of Skill 
Development
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Appendix B:  
Implementation of the Truth and Reconciliation Commission Calls to Action and the United Na-
tions Declaration on the Rights of Indigenous Peoples

TRC Call to Action and UN Declaration on the Rights of Indigenous Peoples
1: Social Work

We call upon the federal, provincial, territorial, and Aboriginal governments to commit to reducing the number of 
Aboriginal children in care by … Ensuring that social workers and others who conduct child-welfare investigations 
are properly educated and trained about the history and impacts of residential schools. Ensuring that social workers 
and others who conduct child-welfare investigations are properly educated and trained about the potential for 
Aboriginal communities and families to provide more appropriate solutions to family healing.

Progress:

In-progress 
initiative 

Initiatives and Partnerships

Program Reviews for the Social Service Worker Certificate and Diploma programs are underway. 
An important aspect of the reviews includes assessing the curriculum for accurate inclusion of 
Indigenous history, including the impacts of the residential school system. The curriculum for the 
certificate and diploma program will be updated, as necessary, to ensure culturally appropriate 
content and alignment with CMTN’s decolonization and Indigenization efforts. 

12: Early Childhood Education

We call upon the federal, provincial, territorial, and Aboriginal governments to develop culturally appropriate early 
childhood education programs for Aboriginal families. 

Progress:

In-progress 
initiative 

Initiatives and Partnerships

Program Reviews for the Early Childhood Care and Education programs are underway. An important 
aspect of the reviews includes assessing the curriculum for accurate inclusion of Indigenous history, 
including the impacts of the residential school system. The curriculum for the certificate and diploma 
program will be updated, as necessary, to ensure culturally appropriate content and alignment with 
CMTN’s decolonization and Indigenization efforts.  

16: Indigenous Language Degree and Diploma Programs

We call upon post-secondary institutions to create university and college degree and diploma programs in Aboriginal 
Languages

Progress:

New 
initiative 
implemented 

Initiatives and Partnerships

The Introduction to Gitxsanimax 101 credit course was approved through Education Council and is 
scheduled to be offered face-to-face at the Hazelton campus for up to 16 students. The course is 
unique as typically Indigenous language courses are offered as non-credit. As a credit course it offers 
students the opportunity to gain transferable credits while enhancing their knowledge of language 
and culture. The community is extremely supportive of a credit course offering and CMTN has 
networked with the Gitxsan Development Corporation to support student tuition and fees. The local 
Indigenous Language Authority will be required to endorse potential instructors prior to offering the 
course. Elders are an integral part of the course and are invited to support the experiential learning 
experience through sharing knowledge, storytelling, and building students’ confidence to use the 
language in class, at home, and in the community.
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23: Health Care Professionals

We call upon all levels of government to increase the number of Aboriginal professionals working in the health-
care field, ensure the retention of Aboriginal health-care providers in Aboriginal communities, and provide cultural 
competency training for all healthcare professionals.

Progress:

Implemented 
and ongoing

Initiatives and Partnerships

Over the academic year eight faculty members from the Early Childhood Care and Education, Social 
Service Worker, Healthcare Aide, and Nursing programs have participated in at least one and as many 
as four Cultural Awareness training sessions. In all, 15 seats were occupied by Human and Social 
Services Department faculty.

24: Medical or Nursing Schools

We call upon medical and nursing schools in Canada to require all students to take a course dealing with 
Aboriginal health issues, including the history and legacy of residential schools, the United Nations Declaration 
(UN Declaration) on the Rights of Indigenous Peoples, Treaties and Aboriginal rights, and Indigenous teachings and 
practices. This will require skills-based training in intercultural competency, conflict resolution, human rights, and 
anti-racism. 

Progress:

Ongoing

Initiatives and Partnerships

The Introduction to First Nations Health (NURS 205) is delivered to all students enrolled in the 
Northern Collaborative Baccalaureate Nursing Program (NCBNP). The NCBNP is a post-secondary 
collaborative program partnership between the University of Northern British Columbia, the College 
of New Caledonia, and Coast Mountain College. Introduction to First Nations Health provides an 
overview of First Nations health, factors influencing health status, and issues arising from Northern 
and remote living. Historical events and their impact on health are introduced. Current barriers 
to health, along with culturally sensitive nursing practice, are explored. Further, the NCBNP will 
incorporate into the curriculum the new British Columbia College of Nurses & Midwives practice 
standards of Indigenous cultural safety, cultural humility, and anti-racism.

57: Public Servants

We call upon federal, provincial, territorial, and municipal governments to provide education to public servants on 
the history of Aboriginal peoples, including the history and legacy of residential schools, the UN Declaration on the 
Rights of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This 
will require skills-based training in intercultural competency, conflict resolution, human rights, and anti-racism

Progress:

Ongoing

Initiatives and Partnerships

Cultural Awareness training has been offered consistently to management, staff and faculty since 
2016 and over 600 participants have completed a range of cultural awareness courses offered in 
person, virtually, synchronously, and asynchronously. The courses are offered systematically to ensure 
the information is respectful of engagement levels, taking into consideration the need to build on 
history, facts, biases, culture, and Indigenous community accumulatively. Courses offered included 
Indigenous Awareness, Cultivating Safe Places and Working Effectively with Indigenous Peoples. 
In addition, a self-guided “First Steps as an Indigenous Ally” course was offered. Participants were 
engaged in topics such as learning what it takes to be an Indigenous ally, identifying the key areas 
in their life to address/focus on, determining which action needs to be taken to spark change and 
recognizing the role they have played in fighting for this change.
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92: Business Schools

We call upon the corporate sector in Canada to … Provide education for management and staff on the history of 
Aboriginal peoples, including the history and legacy of residential schools, the UN Declaration on the Rights of 
Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will require 
skills-based training in intercultural competency, conflict resolution, human rights, and anti-racism. 

Progress:

Ongoing

Initiatives and Partnerships

Business courses include Indigenous content as they are revised or new courses are created. For 
recent Human Resource (HR) course revisions, learning outcomes focused on management and HR 
issues important to Indigenous peoples today.

Revised and new courses for the proposed Post-degree Diploma in Accounting include economic 
impacts on Indigenous communities, tax returns for Indigenous peoples, and Indigenous business 
entities.

In collaboration with a Business instructor, FNFA instructor, and alumni, the curriculum for the 
FNFA advanced diploma has been adapted and refined to align business courses with artist 
entrepreneurship. This adaptation also presents an opportunity to develop a new microcredential.

United Nations Declaration on the Rights of Indigenous Peoples Implementation

Article 14 1. Indigenous peoples have the right to establish and control their educational systems and 
institutions providing education in their own languages, in a manner appropriate to their cultural 
methods of teaching and learning.

2. Indigenous individuals, particularly children, have the right to all levels and forms of education.

Progress:

Implemented 
and ongoing

Initiatives and Partnerships

In partnership with First Nations Council, CMTN has established 22 Education Access Centres within 
Indigenous and underserved communities in the region through the Contact North BC initiative. The 
Centres, unique to each community, are equipped with hardware, software, platforms, staff, Wi-Fi, 
telecom, online tutoring, mentorship, and internship opportunities, all free of charge to community 
and students. The Centres are designed to support a student’s academic and career needs while 
attending post-secondary remotely. 

Contact North BC staff are trained to assist students to search (studyonlinebc.ca), register, and be 
an effective liaison between community agencies and the Centre to ensure students have what they 
need to be successful. 

Article 15 1.  Indigenous peoples have the right to the dignity and diversity of their cultures, traditions, histories 
and aspirations which shall be appropriately reflected in education and public information.

Progress:

Implemented 
and ongoing

Initiatives and Partnerships

CMTN collaborative relations with the First Nations Council began in 1996 and continues today. The 
relationship ensures the priorities of the members of the First Nations Council are met and respected. 
Over this time, the college continues to strengthen its knowledge, understanding, and efforts to 
implement Indigenization and decolonization at all levels of the college. 

Over the past year, CMTN has successfully constructed Wii Gyemsiga Siwilaawksat, the new student 
housing building, which opened September 2021. The process for design and construction involved 
the First Nations Council, Indigenous students, instructors from the Freda Diesing School of Fine 
Art, and local Indigenous artists early on in the planning phase. The inclusive process allowed for 
an equal opportunity and equal voice in the bringing together of both the Western and Indigenous 
worldview and culture into the space and process. Culture and language are proudly embedded in 
the story and spaces throughout the building. Interior design and dorm wing themes are informed by 
Northwest Coast Indigenous worldview and art. This Fall, a totem pole has been commissioned and 
will be raised at the front of the building. The totem pole symbolizes respect, honour and support of 
Indigenous peoples and their cultures.  
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The Wii Gyemsiga Siwilaawksat offers a welcoming, culturally rich, and safe environment for all 
students, while honouring the Tsimshian lands upon which the building is situated. The impact of the 
new student housing is evident in the following statements.

CMTN First Nations Fine Arts Student:  
           “ Being in a nice student building is important because it improves your quality of life and your 

overall studies. I feel like it makes me want to put more effort into my work because I finally 
have the right workspace to think clearly. It makes me feel acknowledged as a student and I 
just really want to keep learning here.”

Instructor, First Nations Fine Art, CMTN’s Freda Diesing School of Northwest Coast Art: 
           “ We are proud to bring contemporary First Nations art to the new housing facility and the 

library. The art was created by many of the Freda Diesing School of Northwest Coast Art alumni 
and highlights the program, the college, and the maturity of the many artists involved. This will 
be one of the largest collections of contemporary First Nations Art in Northern B.C.”

Murray Rankin, Minister of Indigenous Relations and Reconciliation: 
          “ The new student housing, Wii Gyemsiga Siwilaawksat, is a powerful example of collaboration. 

From the planning phase through to the realization of this project, there has been a focus 
on diverse student needs, incorporating elements of local First Nations’ art and culture that 
resonates deeply. I am grateful for the vision CMTN brought to this project and excited for the 
community to make use of it for years to come.”

 
A Learning Transformation Specialist – Indigenization was hired to work collaboratively with faculty 
to support their efforts to incorporate Indigenous pedagogy and curriculum. During the past year, 
a number of faculty attended a variety of ReconciliAction teaching and learning events to increase 
their knowledge and understanding of ways to Indigenize the student experience.

The Education Council (EdCo) began a review of the structure by striking a taskforce to ensure the 
process of academic governance supports Indigenization through curricula, policies, and practices

Elders and Knowledge Keepers are an integral part of CMTN’s efforts to Indigenize each campus. 
Understandably, Elders and Knowledge Keepers are still apprehensive attending in-person activities 
in large groups on campus; therefore, virtual options for attendance continue as an alternative. Over 
the past year Elders and Knowledge Keepers were involved in a number of activities and events, 
including a welcome-back feast, cedar weaving, beading, painting Northwest Coast Art designs, 
wellness and support events, Xbisuunt dance group practices, Gitlaxdax Nisga’a Dance group, 
cultivating safe spaces, language speaker series, and the farewell Feast. 

Examples of integrating local Indigenous content into programs include:

1. Partnership with Nisga’a Elementary Secondary School for a Carpentry Foundations program

2.  Collaboration with five post-secondary institutions to incorporate Indigenous content into the 
Hairstylist curriculum.

3.  Addition of Indigenous content and inclusion of traditional Knowledge Keepers in Professional 
Cook Level 1 offered in Terrace and Gitlaxtaamiks.
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Article 21 1.  Indigenous peoples have the right, without discrimination, to the improvement of their economic 

and social conditions, including, inter alia, in the areas of education, employment, vocational 
training and retraining, housing, sanitation, health and social security.

Progress:

Ongoing

Initiatives and Partnerships

First Nations Access Coordinators assist Indigenous students to eliminate barriers to education and 
to provide a welcoming and inclusive college experience. First Nations Access Coordinators host 
a number of Indigenous focused events and cultural workshops throughout the year as a means 
to support students to feel comfortable, emotionally supported, and academically connected. 
To eliminate socioeconomic barriers and needs of Indigenous students, First Nations Access 
Coordinators act as a liaison referring, coordinating, and connecting students to a variety of 
community supports including: counselling services, food security, housing options and supports, 
transportation, addiction resources, Residential School Survivor supports, and local funders. An 
Indigenous Emergency Bursary Fund for students in emergency financial situations is also provided. 

First Nations Access Coordinators are a vital part of the student experience. They are present and 
available for students who need an advocate within the college, and within the Community by 
coordinating and inviting Elders and Knowledge Keepers to provide a wide range of cultural events 
and workshops to Indigenous students. 

Various cultural workshops, campaigns, and events were hosted both in person and virtually over the 
year. In March, a Language series using Nisga’a, Tsimshian, Gitxsan, and Wet’suwet’en was offered to 
students.

Eight Indigenous language speakers were on site to teach and support students as they engaged in 
learning or refreshing their Indigenous language. CMTN recently became a formal ambassador for 
The Moosehide Campaign. In February, a college-wide event was hosted, virtually, with one of the 
founding members, Sage Lacerte. In March, a student luncheon was hosted at the Hazelton campus. 
As the students enjoyed the traditional Indigenous foods, First Nations Access Coordinators explained 
how each food was harvested and processed. 

To stay connected with Indigenous students, First Nations Access Coordinators launched a Facebook 
page in March with 350 members and a digital newsletter with over 200 views to date. First Nations 
Access Coordinators made over 8,800 student contacts in 2021/22 through cultural events, outreach 
activities, and workshops.   
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Appendix C: Financial Information
For the most recent financial information for CMTN, please see the 2020/21 Audited Financial Statements available 
through Advanced Education Skills and Training. The 2021/2022 Audited Financial Statements will be available 
September 30, 2022.





Contact information:  
5331 McConnel Avenue, Terrace, BC V8G 4X2 
Phone: 250.635.6511 | Toll free: 1.877.277.2288 
Email: info@coastmountaincollege.ca 
coastmountaincollege.ca


