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Guiding PrinciplesAll proposals submitted to the Aboriginal Community-Based Training Partnerships Program (ACBTP) must include a partnership agreement between the Aboriginal Community and the Public Post-Secondary Institution. The Ministry of Advanced Education (AVED) has prepared an optional partnership agreement template that is based on the Post-Secondary Education Partnership Agreement Toolkit developed by the Indigenous and Adult Higher Learning Association (IAHLA), University of Victoria and Nicola Valley Institute of Technology.  The text below includes a selection of instructions and suggested wording from the Post-Secondary Education Partnership Agreement Toolkit that Aboriginal Communities and Public Post-Secondary Institutions may want to consider when developing their partnership agreements.

Instruction from the Post-Secondary Education Partnership Agreement Toolkit[footnoteRef:1]:  [1:  Indigenous Adult and Higher Learning Association, University of Victoria & Nicola Valley Institute of Technology. 2011. Post-Secondary Education Partnership Agreement Toolkit. Accessed from: http://iahla.ca/wp-content/uploads/IAHLA-Toolkit-Dec-2011.pdf
] 

“Partnership agreements should be prefaced by the mandates and mission statements of both partners to establish the tone and intent of the agreement.”
affiliation and legal status of PArtners
Suggested wording from the Post-Secondary Education Partnership Agreement Toolkit: 
[Aboriginal Community and if applicable, Aboriginal Institute] is situated at [identify specific location]. [Aboriginal Community and if applicable, Aboriginal Institute] is certified by [provincial body] to provide post‐secondary education programs customized to meet the unique learning needs of all learners. 
[Public Post-Secondary Institution] is situated at [identify specific location]. [Public Post-Secondary Institution] has a mandate under the [College and Institute Act of British Columbia or University Act of British Columbia] to provide post‐secondary education programs. 
The relationship between [Aboriginal Community and if applicable, Aboriginal Institute] and [Public Post-Secondary Institution] will be characterized by mutual respect, open communication, cultural sensitivity and a collaborative approach to decision‐making and problem solving.
Roles and responsibilities in developing agreement 
Suggested wording from the Post-Secondary Education Partnership Agreement Toolkit for agreements that involve an Aboriginal Institute: 
 [Public Post-Secondary Institution] agrees to build on and support the capacity and ongoing development of [Aboriginal Institute] by developing, reviewing, negotiating and assessing articulation agreements and will conclude transfer agreements with [Aboriginal Institute] for post-secondary certificate and diploma programs to ensure the [Aboriginal Institute] students’ credits earned are approved towards appropriate credentials at [Public Post-Secondary Institution]. 
Compliance with provincial regulations and policies
Suggested wording from the Post-Secondary Education Partnership Agreement Toolkit: 
The credential awarded by [Public Post-Secondary Institution] to [Aboriginal Community and if applicable, Aboriginal Institute] students graduating from the course and [name of program] will meet that public institution’s educational requirements as established by its governing bodies.
[Public Post-Secondary Institution] grading policy will apply. 
[Public Post-Secondary Institution] academic policies will apply to [Aboriginal Community and if applicable, Aboriginal Institute] students.
Partners acknowledge that student information gathered as a result of this agreement shall remain confidential and subject to the provisions of the Freedom of Information and Protection of Privacy Act.
Ownership of Educational Materials
Suggested wording from the Post-Secondary Education Partnership Agreement Toolkit: 
[Aboriginal Community and if applicable, Aboriginal Institute] will have ownership, control, possession and access of all curriculums, course outlines, resource material, and other such items that are developed by [Aboriginal Community and if applicable, Aboriginal Institute] resources. Such programs and courses will be delivered only with [Aboriginal Community and if applicable, Aboriginal Institute] prior approval. [Public Post-Secondary Institution] will require prior approval for use of the curriculum.
Similarly, all curriculum, course outlines, and supporting resource materials provided by [Public Post-Secondary Institution] or developed from [Public Post-Secondary Institution] resources are under [Public Post-Secondary Institution’s] jurisdiction and may not be used by [Aboriginal Community and if applicable, Aboriginal Institute] unless specific prior approval is obtained from [Public Post-Secondary Institution] 
Partnership services
Instructions from the Post-Secondary Education Partnership Agreement Toolkit: 
“Most agreements clearly state what each party agrees to provide.  These responsibilities can include: lists of appropriate accredited programs and courses, course outlines, curriculum information, resource lists, evaluation policies and tools, instructional advice.  
Agreements also often specify responsibilities around the use of public facilities (library cards, library services, etc.). 
Most agreements contain statements related to the roles and responsibilities of the partners. These commitments usually include marketing, recruiting, collecting registration fees, counselling, supporting students, reporting, and the overall administration and management of the program.  
If a requirement for site visits from public institutions to the Aboriginal partner is made mandatory, the agreement should indicate who will cover the associated costs”.
Partnership services could include, but are not limited to, the following components:
· Location of services
· Each partner's role in service delivery including conferences, meetings, recordkeeping, transportation, supervision, oversight
· Staff and instructors assigned to support the partnership
· Which entity/partner employs and supervises which staff and instructors
· Responsibilities of each partner’s staff and instructors
· Staff and instructor schedules
· Supervision procedures
· Staff and instructor qualification requirements
· Instructor selection procedures
· Regular appraisal procedures
Finances, resources and Reporting
Instructions from the Post-Secondary Education Partnership Agreement Toolkit: 
Finances, resources and reporting could include, but are not limited to, the following components:
· Payment Schedule outlining transfers of funds from Public Post-Secondary Institution to Aboriginal Community and, if applicable, Aboriginal Institute. 
· Administration costs and how these would be divided between Public Post-Secondary Institution, Aboriginal Community and Institute.
· Regular reporting between partners to ensure that all parties are aware of financials and participant numbers.  For example, the Public Post-Secondary Institution could include the Aboriginal Community on all monthly reports submitted to the Ministry of Advanced Education.
· Funding and resource commitment of each partner.
· Funding/resources accessed and by which partner.
· Ancillary fees.
· Payment and resource‐sharing procedures. 
· Contingencies (student enrolment, registrations, etc.) required by Public Post‐Secondary Institution for payment.
· Designated responsibilities for facilities/space, maintenance, repairs, food service, and supplies and equipment, including who will retain ownership of equipment when the agreement ends.  
· Provisions for the loss of student full-time equivalents (FTEs).
Public Liability, Indemnification and Third Party Liability
Suggested wording from the Post-Secondary Education Partnership Agreement Toolkit: 
[Aboriginal Community and if applicable, Aboriginal Institute] shall indemnify [Public Post-Secondary Institution] against all liability for sickness, injury or death to any third party or for loss of or damage to any third party’s property and against all claims, demands, proceedings and causes in action resulting there from arising out of any act of neglect or default on the part of [Aboriginal Community and if applicable, Aboriginal Institute], its contractors or the servants or agents of [Aboriginal Community and if applicable, Aboriginal Institute] in the performance of any of their obligations hereunder.
[Public Post-Secondary Institution] shall indemnify [Aboriginal Community and if applicable, Aboriginal Institute] against all liability for sickness, injury or death to any third party or for loss of or damage to any third party’s property and against all claims, demands, proceedings and causes in action resulting there from arising out of any act of neglect or default on the part of [Public Post-Secondary Institution], its contractors or the servants or agents of [Public Post-Secondary Institution] in the performance of any of their obligations hereunder.
planning and decision-making
Suggested wording from the Post-Secondary Education Partnership Agreement Toolkit: 
The terms of the agreement between both partners to this agreement will be reviewed by [month and day] of each year of the agreement.  Recommendations for change will be put forward to each party, and the agreement of both will be required for ratification of a change.
Where any portion of this agreement impacts on the language of the Collective Agreement of the public institution, the union will be consulted.
Where agreed upon, students, Elders and the Aboriginal communities involved shall be consulted in the development, delivery and assessment phases of this agreement. Utilization of Elders in the classroom as guests and as instructors will be discussed and protocols and processes agreed upon.
Graduates of [Aboriginal Community] will convocate at [Aboriginal Community’s] graduation ceremony or they may choose to join the [Public Post-Secondary Institution’s] graduation ceremony.
Under this agreement course outlines will adhere to [Public Post-Secondary Institution] standards, and will be forwarded when required to [Public Post-Secondary Institution’s] for review and approval by [Public Post-Secondary Institution’s] governing bodies prior to commencement of classes.
Communications
Instructions from the Post-Secondary Education Partnership Agreement Toolkit: 
Communications could include, but are not limited to, the following:
· Information exchange (e.g. training calendars, personnel policies, position openings, etc.)
· Protocols for information sharing and access to public student resources (e.g. library, registration, counselling, etc.)
Oversight
Instructions from the Post-Secondary Education Partnership Agreement Toolkit: 
Oversight includes ongoing observation of partnership operations, review of records, written feedback, and follow‐up.
Suggested wording from the Post-Secondary Education Partnership Agreement Toolkit: 
A Joint Affiliation Advisory Committee will consist of [Public Post-Secondary Institution] and [Aboriginal Community and if applicable, Aboriginal Institute] representatives and will serve for the purpose of ensuring academic quality and course content.
Record-keeping and documentation
Instructions from the Post-Secondary Education Partnership Agreement Toolkit: 
Record-keeping and documentation could include, but are not limited to, the following components:
· Recruitment, enrolment applications, and intake.
· Student screening, assessment and outcomes.
· Storage of records and access.
· Procedures for recording and tracking services and follow-up.
· Transfer of information and confidentiality.
Dispute Resolution Procedures
Suggested wording from the Post-Secondary Education Partnership Agreement Toolkit: 
For this agreement [Aboriginal Community] students will adhere to a dispute resolution policy agreed upon by the [Aboriginal Community] and the [Public Post-Secondary Institution]. This should include, but not be limited to, the involvement of students, Elders and the community. For the purposes of this agreement both parties agree to attempt to settle any dispute arising in good faith. If necessary, a dispute resolution committee will be formed, the first mandate of which will be to develop terms of reference for the dispute resolution committee.
Publicity
Instructions from the Post-Secondary Education Partnership Agreement Toolkit: 
“[Publicity could include the] use of partners' names including how they will publicize the services sponsored by the partnership.”
Duration of Partnership Agreement
Suggested wording from the Post-Secondary Education Partnership Agreement Toolkit: 
The agreement will be in effect from [day/month/year] to [day/month/year] but can be terminated by either party as per the provisions below, and may be renewed by mutual agreement.
Amendments, renewal and termination procedures
Suggested wording from the Post-Secondary Education Partnership Agreement Toolkit: 
Notwithstanding the provisions above, [Aboriginal Community and if applicable, Aboriginal Institute] and [Public Post-Secondary Institution] both reserve the right to terminate this agreement with 90 days’ notice for any reason, including funding cutbacks or other unforeseen circumstances occurring that would not allow the practical delivery of the courses at [program location].



Signed on behalf of:

[Aboriginal Community]			[Public Post-Secondary Institution]
______________________________		______________________________	
Print: _________________________		Print: _________________________
Date: _________________________		Date: _________________________

[Aboriginal Institute, if applicable]	[ASETS Holder, if applicable]
______________________________		______________________________	
Print: _________________________		Print: _________________________
Date: _________________________		Date: _________________________
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