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A District Literacy Plan is a statement of commitment by a school district to work with
community partners to improve literacy locally – all part of ongoing community development.
District Literacy plans are developed by means of community-wide processes that include school
districts as one of many partners. It is expected by the Ministry of Education that the district
literacy plans for 2012 will be an update to the 2011 plans. This recognizes that planning is an
ongoing annual process intertwined with taking action and evaluating. The plan reflects the
thinking of the community group at a given time.
School District #73 began the process of developing a District Literacy Plan with our community
partners in 2006. Our first District Literacy Plan was published in 2008 and work in each of our
associated communities continues. There is active community-wide literacy planning ongoing in
five of our communities:

Clearwater, Lower North Thompson Valley–McLure to Little Fort,

Chase, Logan Lake and Kamloops. The District Literacy Report 2012 printed in this brochure
provides an update for each of these areas and describes the partnerships, trends in
programming, issues, barriers, goals, strategies and progress related to literacy throughout the
communities within our school district community. Literacy Outreach Coordinators have supplied
the updates contained in this report, which reflect the progress to date in their respective
communities.
This publication is not intended to duplicate information already contained in documents
prepared by School District #73 that outlines literacy work to support K-12 learners such as
achievement contracts and Aboriginal enhancement agreements.
A complete copy of the Kamloops Thompson School District/Community Literacy Plan
can be found on the district website: www://sd73.bc.ca.
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Year four update
Name of community: Clearwater (Little Fort, Blackpool, Clearwater, Birch Island,
Vavenby, Avola, Blue River)
Report submitted by: Kerry Milner-Cairns, Literacy Outreach Coordinator
Kerry.c@yellowheadcs.ca
Submission date:
June 2012
1)

Task Group

Clearwater and Area Literacy Advisory Committee (Literacy Task Group)
Membership
Member
Heather Adamson

Occupation
ECD Programming Coordinator,
Yellowhead Community Services

Jocelyn Ansell

Manager,
Clearwater Employment Services

Sylvia Arduini

Community Program Coordinator,
Thompson Rivers University

Darlene Cowie

TNRD Public Library, Clearwater

Grace Gormley

Teacher,
Raft River School

Jack Keough

Executive Director,
Yellowhead Community Services

Kerry Milner Cairns

Clearwater and Area,
Literacy Outreach Coordinator
Success by 6 Coordinator

Cheryl Thomas

Local Volunteer, Member of various community organizations –
Chamber of Commerce, Community Garden

Cindy Wilgosh

Aboriginal Engagement Success by 6 Coordinator
represents the North Thompson Aboriginal Sharing Centre

Tricia Persad

School Councilor,
Clearwater Secondary School
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The Clearwater and Area Literacy Advisory Committee is made up of interested community
members that represent many different sectors of the community. The Committee meets to
discuss literacy issues in the community. The Literacy Outreach Coordinator (LOC) chairs these
meetings. The Committee works together to develop different partnerships and programs in
order to deliver services that will have the most benefit to community members.
2)

Community Context

Community Profile
The area the Clearwater and Area Literacy Plan covers is from Little Fort to Blue River, and
includes the communities of Little Fort, Blackpool, Clearwater, Birch Island, Vavenby, Avola, and
Blue River. Clearwater is the only municipality within the plan area. The population of the area
under the plan is 4,500 (Statistics Canada 2011 Census, TNRD).
Community Changes
Since the last report Canfor, Vavenby Division (major forestry employer) has reopened and is
running two full production shifts in both the sawmill and the planer, as well as graveyard and
weekend maintenance shifts. Presently, Canfor employs approximately 150 people.
Approximately 75% of previous employees returned to work in the mill. Generally, the
remaining families that left the community to find work have left permanently. This will
positively impact the community in several ways; the local economy will improve over time, and
parents that had left the community to work up north or out of the province are returning to
work at the mill so families are being reunited.
Clearwater Employment Services (CES) notes that recently they have been seeing an increase in
women wanting to return to the workforce. These are young mothers with children. CES has
not been able to connect this to anything specific at this time.
The Wells Gray Community Forest Society has begun granting funds to community groups so
this is a new potential source of funding. Last year, the Wells Gray Community Forest provided
a grant to the Partner Assisted Learning (PAL) Program.
A new contract has been awarded to Yellowhead Community Services to operate a Work BC
Employment Service Centre. This Centre will increase employment services to remote areas in
the North Thompson Valley which will positively impact local families.
Yellowhead Community Services has received $256,000 from the federal government to work
towards ending violence against women and girls living in rural and remote communities. This
will be done by increasing safety measures and the personal well-being of women and girls in
the North Thompson Valley through community and inter-personal connections.
3)
Community Development and Literacy Collaboration
This year the Clearwater and Area Literacy Program received CALP funding from the Ministry of
Advanced Education to support the PAL Program.
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The many partnerships that developed since the Clearwater and Area Literacy Program began in
2009 have continued to grow and become stronger. The program has partnerships with many
different organizations, service providers, educational institutions, businesses and service
groups.
All of these collaborations are essential in making the Clearwater and Area Literacy Program a
success. These organizations assist by referring learners, providing free-of-charge tutor space,
access to computer labs, and resources such as textbooks. They have a key role in increasing
public awareness of the program. Some organizations have also donated administrative
support, and financially to the program. These collaborations and partnerships allow the most
efficient use of minimal resources for the benefit of the most people.
4)

Goals and Actions for the Current Year

This year the LOC continued working on promoting literacy programs and increasing awareness
in the community. The LOC also worked on strengthening partnerships and pursuing additional
funding for the program. The LOC tried to heighten the presence of the Literacy Program
through events such as “Cookies and Bookies” on Family Literacy Day and the Adult Team
Spelling Bee on Raise a Reader Day. These two events were a great success, especially the
Adult Team Spelling Bee as it brought together many critical literacy supporters in the
community; such as: teachers, principals, youth leaders, employment services, librarians,
Rotarians, First Nations representatives, local business, mental health and social service
providers, and Parent Advisory Committees.
There was continued success of the PAL Program as the number of trained tutors and learners
increased.
Many groups, organizations and businesses participated in these projects. They are:
Absolute Hair
Aspen Service Centre
Blue River Elementary
Bob’s Wildwood Automotive
Building Blocks Daycare
Clearwater Book Club
Clearwater Chamber of Commerce
Clearwater Employment Services
Clearwater Food Bank
Clearwater Glass
Clearwater Public Library
Clearwater Rotary
Clearwater Secondary School
Clearwater Secondary School PAC
Clearwater Times
Clearwater Towing
Community Resource Centre for the North Thompson
Decoda Literacy Solutions
First Book Canada
Flour Meadow Bakery
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Hazel’s Construction
Jim’s Food Market
JRW Forestry Construction
Lien’s Holdings (Pharmasave)
Literacy in Kamloops
Little Fort Book Club
Ministry of Advanced Education
Ministry of Children and Family Development
Ministry of Natural Resources, Lands and Natural Resource Operations
North Thompson Aboriginal Sharing Centre
Old Caboose Restaurant
One to One Reading Program
Paul Gallagher Fund
Raft River Elementary
Raft River Elementary PAC
Royal Bank of Canada – Brookfield Mall Branch
Safety Mart #5
School District #73
Strawberry Moose
Strong Start Program
Success by 6
The Medical Centre
Wells Gray Community Forest Society
Wells Gray Home Hardware
Wells Gray Seniors
Yellowhead Community Services Society
5)

Indications of Success

Indications of Success are as follows:
•
•
•
•
•
•
•
•

Increased number of learners participating and finishing courses while enrolled in
the PAL Program. There is an increase in low-level learners enrolled in the
program.
Learners in the PAL Program have increased employment potential.
Secured financial support from the community for the PAL Program through the
Wells Gray Community Forest Society.
Increased financial support from the public and especially private businesses on
Raise a Reader Day.
Continued support to learners with financial challenges with funds to pay for
transportation to tutoring, textbooks and other learning costs through a grant
from the Paul Gallagher Fund.
Two new Bright Red Bookshelves were installed in the community, including one
in an outlying underserviced community.
Increased awareness of the Clearwater and Area Literacy Program among service
providers in the community.
The LOC is getting positive feedback from service providers and the public about
the existing programs and new initiatives in the community.
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6)

Challenges

There are always challenges present around public awareness. The LOC addresses these
challenges by attending community events and being available to the public, publicizing the
program in local media, and constantly seeking feedback from service providers and the public.
Reaching people in the community that need the most help but do not usually attend organized
programming is a constant challenge. Referrals from other service providers in the community
are essential for reaching these people. Also, being able to assist with transportation, daycare
and learning costs is very helpful in getting these individuals to access literacy programs.
Securing funding of the program continues to be a big challenge. There are limited granting
opportunities available to Adult Literacy Programs which is the focus of the Clearwater and Area
Literacy Program. The LOC is constantly seeking new funding sources.
7)

For the Coming Year:

The PAL Program is starting to see a shift from the majority of learners being middle-aged men
to younger adult females. This trend is in-line with what the Employment Centre is starting to
see – young mothers looking for work.
The majority of learners are trying to pass the GED exam or obtain their Dogwood. I am
finding that at least half of these learners are not at a high enough learning level yet to study
for the GED exam or pass the Dogwood courses. Tutors are going back a few grades and start
working at these levels first.
There has been an increase in ESL learners seeking assistance through the PAL Program. In
the upcoming year there will be continuing education (ESL tutor training, financial literacy) for
tutors.
An application for a Skills Link Program is being submitted for this area. This is a clientcentered program that provides funding for employers and organizations to offer eligible
activities to youth facing barriers to employment. The objective of the program is to help youth
facing barriers to employment obtain the knowledge and develop the broad range of skills and
work experience they need to participate in the labour market. There will be opportunities for
the literacy program to support the youth in this program.
Further development and implementation
•

The LOC is always looking for innovative ways to reach people in the community that do
not access programs. These are the people that do not come out to public events or
read the newspaper.

•

Participation at more community events to raise awareness of literacy will be held in the
community.

•

Fundraising.
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•

Securing transportation, daycare and other assistance to individuals and families that
would like to access literacy programs.

•

Continued support of adults through the PAL Program, and specifically those trying to
meet minimum workplace education requirements.

There are opportunities for the upcoming year to support learners in the community:
•
•
•

Offering “Homework Help” with trained tutors at the new After School Program.
Developing the new tutor program for youth.
Addressing Seniors’ literacy concerns

In the coming year the LOC will continue to address the changing needs of the community and
working towards the goal of increasing literacy skills of unemployed workers from the forest
resource sector, parents and their preschool children, young adults/adults, and seniors in the
community.
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Year four update
Name of community: Lower North Thompson Valley, McLure to Little Fort
Report submitted by: Barb Gordan, Literacy Outreach Coordinator
barb.g@telus.net
Submission date:
June 2012
COMMUNITY CONTEXT:
The Lower North Thompson Valley runs north and south with Barriere located in the middle
between McLure and Little Fort. Barriere is located 61 kilometers north of Kamloops and the
First Nations community of Chu Chua is located 15 kilometers north of Barriere. The
population of this area is approximately 2500.
In November 2011 a new mayor and 2 new councilors were elected. With this comes a new
focus for Barriere.
Simpcw First Nations also elected a new chief.
The Fall Fair Organization campaigned for sponsorship to build an agriplex building. This 22000
square foot building was the focus of financial support, sponsorship and volunteerism.
Mining Operations have increased and employment opportunities require a grade 12 education.
This could result in a demand for GED training.
Lack of employment in the area continues to take young families away and there is a large
number who commute to Kamloops for employment.
Barriere demographics continues to show a high percentage ( 53%) of seniors.

TASK GROUP:
Representatives from the following groups/organizations make up the task force:
Barriere Recreation Society
Barriere Food Bank
North Thompson Arts Council
Barriere Seniors Society
North Thompson Players
North Thompson Fall Fair
Barriere Library
School District #73
Barriere Garden Club
Thompson Rivers University
North Thompson Foundation Council
Simpcw First Nations
North Thompson Volunteer and Information Center
Yellowhead Community Services
Strong Start
PAC President from Barriere Elementary School
TNRD Area “O” Rep.
Success By 6
One meeting was called and 2 members attended. For this area the successful way to
communicate is to regularly call the chair of each group, or to attend their meetings to get their
updates and provide input from Learning & Literacy initiatives.
This method has proven successful in that we are receiving an increase in the number phone
calls requesting Learning and Literacy involvement and input in various events and projects.
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COMMUNITY DEVELOPMENT AND LITERACY COLLABORATION:
Collaborations with groups and organizations have been very successful in providing an
opportunity to promote the importance of Learning & Literacy and to help them inject Learning
& Literacy in all their projects and events.
Collaborations have taken place with the following:
District of Barriere, Barriere Elementary School, Barriere Elementary PAC, Principal of Barriere
Secondary School, Success By 6, Strong Start, Healthy Beginnings, Barriere Library, Food Bank,
Garden Club, North Thompson Volunteer and Information Center, Lions Club, Raise A Reader,
YWCA Kamloops, Barriere Recreation Society, North Thompson Arts Council, Barriere Seniors
Society, North Thompson Fall Fair Society, Barriere Employment Office, Simpcw First Nations,
Yellowhead Community Services, Interior Health, Regional Literacy Outreach Coordinators, the
Barriere TNRD representative and TRU.
These collaborations are instrumental in engaging the community in Learning & Literacy and in
developing partnerships.
It is imperative that collaborations continue with our schools to support and promote their
Learning & Literacy initiatives in the classroom so that we have synergy between school
programming and community initiatives.
Collaborations work very well to keep everyone current and involved and to promote partnering.
GOALS AND ACTIONS FOR THE CURRENT YEAR:
1.

To partner with the District of Barriere, Simpcw First Nations, and the whole community
to develop an Eco Park in Barriere, and to promote and include the learning process
involved with each section of the park.
• This park would be located in town directly behind the elementary school and
runs along the river.
• A partnership was developed with Simpcw in that they would build a fish viewing
platform and a pit house. In the fall of 2011 they had their students build bird
and bat houses to be installed in the park.
• An Archeological Overview Assessment was completed by Simpcw and there
were no findings.

The educational component of this project encompasses the full spectrum of learning about eco
systems, and the life forms in each system such as plants, small mammals, insects, snakes,
birds, fish, turtles, beavers, otters, etc.
One example of the learning process is:
Ongoing lesson plans developed by Forestry for both schools would include such things as how
to plant a butterfly and hummingbird garden. Lessons would start with soil types for growing
flowering plants, identifying what types of plants that attract butterflies and hummingbirds, how
to plant the plants and how to maintain them, and how to track and identify the species that
visit the garden. With each step, the school would encourage the parents participation, and
would work with our local garden club.
Other partnerships for this project have been formed with:
• Barriere Garden Club
• Seniors Society
• Lions Club
• Barriere Employment Office
• Barriere Elementary School
Kamloops/Thompson School District Community Literacy Plan
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•
•
•
•
•
•
•

Barriere Secondary School
Barriere Parks & Recreation Assoc
Forestry
Highways
TRU
Environment Canada
Community Futures

We continue work on the 5 year plan for this project and to contact experts in the various fields
associated with an Eco system to ensure we have all the information needed to proceed.
2.

To research and implement self- esteem programs for youth.
Partnered with the librarian at the elementary school to work with a number of “at
risk” 12-13 year old girls. Courses were given to them on posture, etiquette, fitness
and personal cleanliness.
- We continue to work with them to develop products that they could sell at the local
art show to be held at the end of June. This will include learning the basic skills of
how to start a small business, including marketing, accounting, designing a logo etc.
- Research has continued on further self-esteem programs for Barriere youth.

-

3.

To create public awareness of learning and literacy in our community.
By continuing to attend community/organization meetings to represent Learning &
Literacy in our community, promote our initiatives, and seek their input into Learning
& Literacy gaps/requirements.
- Magnifier sheets were distributed to businesses as an aid to encourage clients to
read content, contracts, product information etc. All magnifiers have been labeled
with Learning & Literacy Logo and contact info.
- Regular fly tying articles are being published weekly in the local paper – all are
tagged with “brought to you by Learning & Literacy”.
- Implemented our first “Bright Blue Bookshelf” book exchange program at the Food
Bank.
- By participating in events and distributing Learning & Literacy information.
- To continue the Raise-A-Reader event held each year in September.
-

4.

Developed Partnerships with:
- Yellowhead Community Services councilors for referrals to PAL tutoring.
- Lions Club to help organize book sales to ensure they continue to have them.
- Retired school teachers to assist with PAL tutoring and to continue the after school
homework assistance program.
- Barriere Employment Office for referrals to PAL tutoring.
- Kamloops Daily News, Interior Community Services, LinK, and KELLI for the Raise-AReader campaign.
- Barriere businesses – sent a letter to each business requesting their support of the
Raise-A-Reader campaign by donating funds, or encouraging employees to do fund
raising.
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-

Barriere Food Bank – they continue to promote the PAL tutoring, as well we installed
a Blue Book Shelf book exchange program for their clients. Books for all ages were
supplied. The program has been very successful.
A local business and the local Fish and Game Club to organize a “Fly Fishing Casting
” course for Barriere residents. This has resulted in weekly fly tying articles in the
local paper which are tagged “brought to you by Learning & Literacy”.
The District to have PAL brochures included in the “Keys To Barriere” information
packages given to new residents.
Health Nurse – to provide information and books child development to new Moms
and Dads.
Simpcw First Nations – Had an information table on Learning & Literacy at their
Health and Wellness Fair.
Success By 6 – Had an information table at their Festival of Wellness. This event
was aimed at 2-5 year olds. Promoted Learning & Literacy initiatives at the Baby
party for all babies born in 2011.
Participated in Family Literacy Day at Barriere Elementary School. Organized a
board game exchange and encouraged students to take the games home – turn off
the TV and the computer and spend the evening playing the game.

2. To create a communication strategy.
This continues to be a challenge for not only Learning & Literacy, but for all clubs and
organizations in Barriere. We are planning on offering courses to businesses and the
general public on Facebook and Twitter in September to help reach a younger audience
with our information and event calendars.
Continual contact with all the groups and organizations helps to keep the
communication lines open.
3.

The North Thompson Volunteer and Information Center has continued with the
homework assistance program for their before and after school care program. Retired
school teachers continue to volunteer to assist the children with their homework.

INDICATIONS OF SUCCESS:
• We were successful in a grant from Success By 6.
• By marketing the Raise-A-Reader campaign to local businesses we were able to
raiseover $2,300.00 of which close to 100% will be matched and returned to our
community.
• Our partnership with Simpcw First Nations on the Eco Park and the involvement of their
students to build bird and bat houses.
• As a result of a session on reading comprehension with Adrienne Gear, that
wasorganized last year, Barriere Elementary School and Brennan Creek School have
formally adopted her methods in their Improvement Plans for this year.
• Invited to participate in the Simpcw Health and Wellness fair held at Chu Chua.
• We have 6 trained PAL tutors and have had to enlist a retired school teacher to assist
with PAL tutoring for an 80 year old man who came forward to state he did not know
how to read at all. Over the past year we have tutored 8 people.
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•
•
•
•
•
•
•

The homework assistance program is so successful that parents who don’t require the
after school care program are enrolling their children for the homework assistance.
We have established program credibility that now clubs and organizations are
approaching Learning & Literacy for input and participation in their events.
The number of people being tutored has steadily increased, and the number of inquiries
has also increased.
The students being tutored have come to us from a wide range of organizations, telling
us that we are starting to reach the targeted audience. Referrals are coming from
othergroups and organizations as well.
The support and collaboration from both the schools in Barriere as well as our school
trustee has been instrumental in our success.
Learning & Literacy was approached by Junior Achievement to participate in their
Programs and provide feedback and input on their material.

CHALLENGES:
LOC funding ran out in October 2011, therefore there was no activity in November and
December.
We continue to struggle with how to reach those in need.
How to effectively communicate with the community.
Volunteer base is small and overextended.
To have the community understand the importance of literacy and the societal benefits gained
through individuals improved capabilities to contribute and participate in the community.
WHAT WOULD HELP:
Security for the LOC position. To have guaranteed long term funding would provide further
encouragement to engage in more long term planning and projects. To have a travel budget
for meetings and seminars.
Cohesive marketing plan for the province.
FOR THE COMING YEAR:
• To gain the support of the new mayor and new councilors.
• To gain the support of the new Simpcw First Nations chief.
• To partner with the District of Barriere and be involved in their plans for the new sewage
treatment plant which will encompass a learning center. This treatment plant is the 7th
one in Canada and the education component will be huge for this area.
• Continued collaboration with the school district and all groups and organizations to
inject Learning & Literacy into their events and projects.
• Develop stronger partnerships.
• Develop a partnership with the YWCA of Kamloops to bring their programs to Barriere.
• To work with the schools and the CUPE union to develop a program that will assist those
students in need to get organized and focused during the first two months of the school
year. This program will put a retired teacher in the classroom to assist the teacher with
those students who need assistance in getting their material organized and to keep
them focused on the lessons. These are students who do not need the assistance of a
teachers aid, but need help to get organized and focused at the beginning of the school
year to set them on the right path for success. This program will free up the teachers
aids and allow them to focus on those who need their full time attention.

Kamloops/Thompson School District Community Literacy Plan

- 15 -

•

•
•
•
•
•

To research the possibility of developing an Eco park in Barriere. This would involve
partnering with the schools to have the children involved in planting and maintaining the
park. To partner with the School District, District of Barriere, Forestry, the Garden Club,
TNRD, Fisheries B.C., and Canadian Wildlife Federation.
Continued research for funding opportunities.
To promote the availability of PAL tutoring.
To build a stronger working relationship with Simpcw First Nations.
To engage and highlight authors from the North Thompson Valley in our events to
support the “buy local” initiative and encourage reading by all ages.
To support the annual Celebration of the Arts event. Working with the Board of the
Celebration of the Arts to ensure Learning & Literacy is a part of their event.
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Year four update
Name of community: Chase
Report submitted by: Barb Maher, Literacy Outreach Coordinator
literacyinchase@gmail.com
Submission date:
June 2012
Reflections on the current year:
The Chase Literacy Program area encompasses the Village of Chase, Pritchard, and small
community pockets in the surrounding mountains and the 3 First Nation communities in the
area (Little Shuswap, Adam’s Lake and Neskonlith)
The Chase Literacy Program committee and task force believe that their mandate is to support
members of the community from cradle to grave.
We support our community by filling the gaps that are identified
that are accessible and deemed important to the community.
literacy levels, numeracy, comprehension, financial and health
the quality of life and provide the greatest chance of success for

by the community, in programs
These programs help increase
literacy knowledge to improve
everyone in our area.

Community Context:
What has happened in the community over the past year that impacts people in the
community and the ability of organizations to support literacy development?
•

The study of the closed Chase Primary school was completed and the final report
submitted to the School District.
o The report indicated a great interest in the community for the closed school to
be converted to a community activity centre. Surveys and meetings registered a
long list of ideas for educational programs and activities.
o The report also stated that no one particular organization or group was willing to
take the lead role in the task of converting the building to a community centre.
o The project was considered to be beyond the capacity of the municipality under
the sought after cost to rent and length of lease set out at that time.
The follow up to the report- at this time there have been many conversations
between the Ministry and School District and the issue of lease costs has been
discussed and new figures being considered reflect an effort to create a win- win
process for all parties.

•

The mental health care providers have decreased in the area.
o Adult mental health is down to one steady worker
o The Child and Youth-We now have a worker visiting only one day a week for a
couple of hours. This has resulted in an increased workload in other service
areas. This leaves our youth and their families struggling with personal issues
and little professional help and guidance.
 Cutting back on our efforts to help students dealing with test anxiety

Kamloops/Thompson School District Community Literacy Plan

- 17 -

•

The Chase Employment office is undergoing major restructuring. They have experienced
a cutback in staff. They are also all relearning their work roles.
o Due to the restructuring our direct referrals to literacy programs and
collaboration on adult learning programs has dropped considerably.
o This restructuring also saw the cancellation of one of our projects- a multi-level
program to assist Aboriginal and non-Aboriginal people to be successful in
training and employment.

•
•

Medical services have been cut: we now have only 1 doctor in Chase
There has been a change in the office hours at the Scotch Creek location- they now
have 1.5 doctors
Several development projects that would have provided homes for seniors and low
income families decided to move their project to another location.

•

Task Group:
The task group is unique and special because the members work in fields that allow
them to see first hand the needs that must be addressed. The task group is
dedicated, enthusiastic and have access to a number of resources.
The Task Group represents the following organizations
• Chase Primary School
• Chase Secondary School
• TNRD Library System
• Chase Employment Centre
• Chase Aboriginal Employment Centre
• Chase Seniors
• Chase Recreation Society
• Chase & District Chamber of Commerce
• School District #73
• Youth Action Committee (professionals in Chase: health, police and
government agencies)
The Task group meets three times per year (September, January and May) and are
available at all times for consultation on matters as they arise. Many of our
dedicated group also partake in community literacy events and fundraisers. Our
steward is School District #73

We are pleased to announce that the newly elected Chase Village Council has
appointed a liaison to our group- Councillor Rod Crowe attends our meetings.
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Community Development and Literacy Collaboration:
What are the important collaborations that have taken place to support literacy and
the work of the task group?
ONGOING
Bright Red BookshelfWe continue to support 4 shelf outlets- Employment Centre, Physio centre, Health Centre
and the Royal Bank. There is also a drop off location at schools and insurance office.
1. Partnered with Chase Haldane PAC and Kamloops Access Mental Health
Program
2. We have 3 volunteers that come to the Chase Literacy Program office weekly – The
volunteers clean, label and monitor bookshelves at all locations
RAR (raise a reader)
1. Chase participated in the RAR campaign Sept 28, 2011 under the Kamloops campaign.
We raised $ 4360.00 up from $718 the previous year. This year’s matching funds were
at 84.3 % and will be returned to our community.
2. Partnered with Kamloops Daily News, and supported by many local
businesses
Family Literacy Day
Family Fun Fair the week of January 20 January 27th- Chase held 3 community events
•

•
•

This year the Chase Recreation Society asked if they could host a family event during the
week.
o Free ice time after school Monday. Family skating- writing on ice, creating
bookmarkso Story reading in English, French and Secwepemc.
We were also contacted by the TNRD Chase Library
o who hosted a reading and crafting afternoon
Saturday we hosted the family fun fair. We had great volunteer support from the school
to man tables and run games. This year’s winner of the Celebrity Challenge was
Councillor Rod Crowe.
Partnered with: Village Councillor, Chase Fire Dept, Chase Lions Club, Chase
Rotary Club, and Chase Chamber of Commerce, Chase Haldane School, and
Chase Secondary School

Christmas Hampers
The committee continued to support our local hamper fund and reach many of the
people in need. There were 260 hampers, majority of applications listing children. We
were able to place new or newly new books for every child listed in all hampers.
Partnered with Chase Hamper Society and Chase Haldane PAC
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New Babes- continues to be a favourite program for young families
Beautiful quilted bag-(our local quilters group generously made for FREE) Inside health
info, CD nursery rhymes an info about literacy programs, LEAP BC booklet from birth to
3
Partnered with Health Centre and Home care nurse, Chase Quilters club and
TNRD library
K’Fair
Kindergarten readiness fair Health professionals providing information about health
requirements and info- Literacy information was added to the program.
June 2011- met all new students to Chase HaldaneProvided a goodie bag
Encouraged children to love their books- use bookmarks (don’t bend my ears)don’t write in books
o Each child was allowed to pick a new book to take home with them
Partnered with Health Centre
o
o
o

YAC

(Youth action committee)
A group of professionals representing: health, mental health, schools, employment,
aboriginal communities, police, restorative justice identifying needs of youth in the
community.
This year we identified the ability of youth to access information about health, education
and community information and issues.

The committee worked with a group of nursing students from TRU to develop a
Facebook page that provided information and resources to youth.
CHASE Youth GO TO
 Chase Youth Go To is now linked to chasewellness.com and the Village of Chase
website
Partnered with YAC and TRU nursing students
Magnifier Strips
Magnifier strips have been distributed to businesses as an aid and to encourage clients
to read content of food and medicines being purchased
Partnered with Chase Business community
After School Program
We identified a need to address the issue of primary age children going home to an
empty house. LOC assisted in writing a proposal for funding for an after school program
to provide a safe place for identified students in need. There is some help with
homework and monitored activities for the hours between 2:30-5:00 Partnered with
Chase Primary
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Friday Night Youth Drop In
`We continue to support the Friday night program- looking for opportunities for funding or
in-kind donations. We identified a need for a safe place for teens to gather. There are
limited affordable activities in the area. The RCMP has noted an increase in gang like
members visiting our community. The community concern is that if there is no action taken
to counter the influences being introduced to our community we are turning a blind eye to
the youth in our community. Groups worked together to address this issue and to provide
positive chaperoned.
LOC helped with proposals for funding for Friday night drop in centre
Partnered with Chase Secondary School

NEW: Our most recent projects/ programs
‘NOBODY’S PERFECT’-PROGRAM FOR PARENTS
o Nobody’s perfect. There are no perfect parents or perfect children. We can only do our
best, and we all need help once in a while. ‘Nobody’s Perfect’ is for
Parents of children 0-5 years of age- It is guided by two caring and trained facilitators.
o This program is free of charge.
Program Includes:- Learning how to understand your child better- Information on
children’s health, safety, & behaviour,- Coping with parenting stress, - Sharing ideas, tips, &
experiences with other parents - How to take a break from your busy day
o Partnered with Kamloops Y and Interior Community Services (Chase)

Power of Being a Girl
o

o

Power of Being a Girl Conference for 12 to 14 year old girls, a conference that was
created for girls by girls. The Power of Being a Girl Conference reduces risk of violence
and bullying by building self esteem; offers fun and safe learning opportunities; offers
girls the opportunity to enter into leadership roles; is offered at no cost to the
participants so it is accessible to all the girls in the community
Partnered with: Kamloops Community YMCA-YWCA, Chase Haldane and
Chase Senior Secondary and TNRD
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We are working on a REGIONAL plan
In our original Chase Literacy Plan one of our main goals and objectives was to establish strong
partnerships within our catchment area. The community members and task group members
worked together to create our slogan:
We are all teachers- We are all lifelong learners- Knowledge is Power
Keeping in line with our original intent the committee strongly supported this
initiative to expand our partnerships and bring literacy programs to the community
development discussion table. The committee believes that this initiative will
increase our visibility, increase partnerships, open doors to new funding and
volunteer base.
LIRN- Learning Initiative for Rural & Northern BC
 Our largest undertaking to date.
 LOC wrote proposal to LIRN addressing identified needs in our community.
o Building Respectful and Effective Aboriginal/Non-Aboriginal Relationships
o Regional Social Development Planning: Action for Social Traction
o Building a Framework for Regional Economic Development Planning
 Two steering committees joined in partnership to present these workshops together –
the Shuswap Community Resources Cooperative and a group from Chase and
neighbouring Secwepemc communities. The two steering committees submitted
separate LIRN applications. Given their similar issues and shared region, the
committees were invited to consider a partnership. The committees embraced the
opportunity to work together and planned a 2-day event as one committee.
 Partnered with Adam’s Lake Band, Neskonlith Bank, Little Shuswap Band,
Splatsin Band, Chase and District Employment Centre, The Employment
Place, Community Futures Shuswap, Interior Health Community Integrated
Health Services, Chase Literacy Program, Eagle Valley Community Support
Attendees represented
 Chase Rotary, Chase Lions, TRU, OCC, Village of Chase Council, Salmon Arm Mayor,

Agricultural organizations, Chase Chamber, Restorative Justice, Stepping Stones, CRSD,
North Shuswap Health Society, SD 73, South Shuswap Chamber, City of Enderby, SAFE
Society, Shuswap Tribal Council, Shuswap Children`s Ass`n, MCFD, Canadian Mental
Health, North Shuswap Chamber of Commerce, Adam’s Lake Recreation & Conference
Centre, School District 83, Sicamous Chamber of Commerce, Community Futures,
Aboriginal education North Okanagan Shuswap #83, Shuswap District Art Council,
District of Sicamous, Fraser Basin Council, District of Sicamous,
 Letters of support were received from Lt Gov. Steven Point and MLA Kevin Krueger

 The next stage is the formation of a strategic committee to follow up on
concerns raised at the conference.
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What are the essential ongoing collaborations?
ALL collaboration is essential. In a small community to be successful one must be engaged
and engage others. Partnering with as many different groups and organizations and creating
awareness of the role Literacy plans in all aspects of life is critical to the success of literacy
programs.
o The Chase Literacy program is dependent on volunteers to help with programs, run
events and help with fundraising. It is important to create relationships with the groups
and organizations that you will need and it is only fair that you provide them assistance
with their projects
What makes collaborations work well?
• FUNDING: It is imperative that there is continued and reliable funding for literacy
programs. In order to collaborate with others, the Literacy Programs must have funding
for basic operational costs and coordinator hours. The programs and plans can not be
handled forever and always on volunteers or on the generosity of other groups,
organizations and businesses.
o Funding issues are ongoing- last summer after our 2011 DLP presentation
the LOC from Kamloops, Chase, Barriere, Logan Lake and Clearwater composed
a letter that was sent to Hon George Abbott Minister of Education highlighting
our issues and concerns. We received a reply thanking us for our work and
encouraging us to work with DECODA the provincial literacy organization.
DECODA is working to help develop partnerships to find funding for the LOC’s in
smaller regions
•

Coordination – Provides consistency and an identifiable face to your programs. It also
allows groups to work together to ensure that all programs, events, and workshops are
scheduled to avoid double bookings and work to ensure that all sectors of the
community are being addressed and needs are being met.
o Our program has gained recognition through the efforts of the LOC with the
introduction of new programs and the support provided to established programs.
The community responded with generous donations to our RAR campaign

•

Volunteers- Working in the community and with community groups, organizations and
businesses creates a circle of reciprocity. For example: being part of the Youth Action
Committee which is comprised of our community health professionals has provided
volunteer professional workshop leaders. The Literacy program coordinator participates
in the health fairs for seniors and pre-school registration. This creates a win-win-win
situation. Literacy has workshops with professional speakers. The health fair has
representation from Literacy to help promote a holistic health regime to families and the
community benefits from workshops and more information provided at community
health fairs.
o Every community’s volunteer base is taxed. Due to the strong working
relationship between volunteers and the LOC this year we noted that volunteers
came forward to support programs and also add to the planned events.
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•

The ripple effect- collaboration between groups has a far stronger and further reach
than working alone or sporadically.
o The LOC presence at events, programs and most especially the imitative to
spearhead a regional committee through LIRN has started to show positive
results. We are receiving increased interest from our Aboriginal communities to
partner on programs and resources.

Goals and actions for the current year:
a. What priorities, goals or objectives have you addressed this year?
This report reflects our first year.
The goals set out in the EOI and the Chase Literacy Program application is still part of
our long range goals BUT at the onset of this year we identified:
• We needed to create partnerships to help determine the needs of the community
and the ways and means to meet those needs
• We realized that we needed to create a presence in the community.
• We needed to educate the community to the ‘definition’ of literacy and the
understanding that Literacy affects all aspects of our lives
b. What actions were taken to reach these? What organizations and groups
participated in these actions?
Meetings of the task group identified several more urgent goals. The committee
also determined that to ensure success our primary objective was to create a
presence and develop partnerships to support new programs and provide us with
a volunteer base.
Partnerships were created with:
• Chase Haldane School and Haldane PAC, Chase Secondary School
• YAC, CPEC, Chase Chamber
• Chase Employment Centre
• Adam’s Lake Conference Centre
• Chase Village Council

c. What adjustments were made to the plan? That is, as the year progressed
were there new opportunities or were there changes that did not allow for
some actions to be taken?
One of our greatest challenges this year was the uncertainty around the
Employment Centre. Our plan to address adult literacy issues was based on
working partnership and possible development of programs in partnership with
the Employment centre. The Centre struggled for most of the year securing
funding and undergoing staff changes.
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Also some the Teacher job action impacted our plans. In an effort to support our
teachers and at the same time meet the needs of the community we
revised/delayed some of our plans.
Indications of Success:
How do you know that actions taken are working to support literacy? What impact
have the literacy initiatives had? It is important to include examples to illustrate
the impact.
The Greatest evidence of support is achieving our number one goal this year:
Partnerships:
Project
Bright Red Bookshelf
RAR
Family Literacy Day
Christmas Hampers
New Babes
K’Fair
YAC (youth action committee)
LIRN
The Power of Being a Girl
Nobody’s Perfect

Group, Organization or Business
Haldane PAC
Kamloops Daily News, Interior Community
Services, LINK, KELLI
ABC Literacy, Lions, Rotary, Village, Fire
Dept. Chamber, Schools, Seniors Club
Chase Hamper Society
Health Clinic, TNRD Library, Quilters
Chase Haldane, Health Clinic
All professionals in Chase
Regional Committee
Kamloops Y- Haldane, CSS, TNRD
Kamloops Y- ICS

Impact
o
o

Individuals dropping by the office with ideas for programs or volunteering to help with
programs and many others dropping off books
Groups approaching the Chase Literacy Program to be a part of their committee or
program and recognizing the role literacy plays in all aspects of our lives. Examples of
committees and new or supported programs
o YAC youth action committee (health and resource) service providers
 Friday Night Drop In
o TNRD- library- calling to support programs and offering to order in books
 Working together to start a PAL (Partner assisted learning) Program (Goal
for next year)
o PAC- Parent Advisory Committee- partnering with us to raise awareness and
funding for books for our
 Red bookshelf, hamper fund campaigns
o Restorative Justice Group is coming to the table to ask for help with community
young offenders.
o Family Play night once a month
o LIRN- regional meeting well attended by 4 surrounding band leaders, leaders
from Chase, Enderby, Salmon Arm, Sicamous, Vernon
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o
o
o

TNRD- providing funding for buses for programs
Kamloops YMCA running parenting program in Chase
New partnerships are being established

What are the things that support literacy work?
FUNDINGWithout adequate funding, there cannot or will not be a concerted effort or any success
combating the issues and raising the quality of life for all community members.
CoordinationFunding will provide the ability to Coordinate programs, educate the community to the impact
Literacy skills, life skills, and comprehension. Funding and coordination go hand in hand.
VOLUNTEERS
People giving of their time, energy, experience and knowledge is priceless!
Groups,
organizations, businesses, schools, governments are successful because of the dedication of
volunteers.
Volunteers need to be recognized and to have the supplies needed to provide the
services they so generously perform.
Longer established programs
Starting and maintaining a successful program creates strong foundations for future programs.
Starting a program without a long term plan to support the program has a negative impact.
This practise loses the respect of the volunteers needed to help run the program and builds
distrust in the population that truly will benefit from participating in the program.
School programs, community programs and employment programs
A partnership between all programs is essential; from cradle till death!
Challenges:
What are the difficulties?
FUNDING
Funding is ALWAYS an issue. Although Kamloops and Salmon Arm are equally distant from
Chase and both these communities offer many more and varied programs it is not always
feasible for people to participate.
Travel cost and time and then concerns about babysitting and for many of the neediest
deal with the unfamiliarity of locations, other participants and an after hour support
system all play a role
It is not always easy to attract these programs to our community. Programs that are
offered through the YMCA for example would be open to sending program leaders to
our community but again the costs must be covered. Costs that we struggle with are:
venue, liability, travel time, some supplies and sometimes food. The community of
Chase is not often considered when groups and organizations in larger communities are
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creating their budgets. The end result is relying on our business community and
volunteers BUT more often doing without.
Continuity
Chase is fortunate to have many programs and some of the literacy/life skills programs have
been around for a long period of time. The longer established the program the more likely that
it will be attended and thereby help those that need it. The creation of the Literacy Outreach
Coordinator in smaller communities helps already established programs, makes a connection
between all programs, a connection with the business community and surrounding
communities. Chase is at the end of its first year of implementation and the outline for the
upcoming year is positive and VERY busy. But concern for the future…what will happen to all
the efforts thus far. How will we maintain our relationships with the different communities that
fall under the Chase area, the business community, surrounding communities and the newly
established provincial body DECODA.
Liability Insurance
In the last couple of years a new challenge has been heaped on to the backs of programs and
volunteers, the issue of liability insurance. We are not sure if this issue shows up for larger
areas that are fortunate enough to have larger venues and groups to partner with and who will
cover the liability. In smaller communities where the coordinator must rent community halls or
centres for events the cost often is a couple of hundred dollars for one event on one day. (E.g.
Family literacy day) this cost on a regular basis quickly eats away at the little funding available.
What would help?
Security about future
This would be the number one thing. It would allow programs to plan further ahead.
How wonderful it would be to create a 5 year plan and not `see how far we can stretch
this plan`
More funding
After the implementation funds are finished the Chase Program can only hope to have
$7000 a year.
This year our stipend raised to $12500.00 which is a welcome increase but the
fear for the future continues
It would benefit smaller communities if the funding resources were in place through
corporate partnerships. It is a waste of time and resources for the LOC`s in each community to
be searching for funds. Each community can create a basic proposal that outlines its programs
and budget and submit their proposals to a list of willing and pre arranged corporations or
organizations. The communities would then give the proper recognition to those entities.
For the coming year:
Are there new opportunities, challenges, or issues in your community? How will you respond to
those?
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Our LOC attended various local and regional meetings with other LOC and service
providers. This is always an excellent time to compare programs and create
partnerships. Our committee and task group feel we have some great programs in
place and also have some creative ideas for the future.
If there is funding- then there are always new opportunities
• Develop stronger partnerships
• Continue to build relationship with surrounding communities
• Work to attract programs from larger communities: TRU, YMCA, OCC
• Build larger events around Literacy- expand on International literacy day in January
Challenges
• Funding and Time- To accomplish these goals requires many man hours- We are 45
minute drive to larger areas. It is long distance calling to other communities.
• We are not established and recognized and therefore an unknown entity to possible
financial supporters.
Issues
• Lack of awareness or comprehension on the part of some community and business
leaders robs us of greatly needed support.
• Not everyone is open to the concept that Literacy is part of everyday life!
Could there be a larger provincial campaign launched to support our efforts?
What goals, priorities or objectives will you work on in the coming year? What
actions are planned against those goals?
1. Work the employment centre to develop a multi-level program to help train and make
employable ready
o We are optimistic that the Employment centre will soon be functioning at
capacity under its new directives.
o Help to find resources: funding, venue
o Help to coordinate program- find volunteers and workshop leaders
2. Continue to work YAC on the newly developed Chase Youth To go site, providing up to
date information about programs and opportunities for our youth
o We have linked with the Chamber of Commerce and Village of Chase.
3. Continue with The power of being girl and Nobody’s Perfect programs through Kamloops
Y
4. Support family fun night- once a month families meet to play games that enhance
learning skills and parenting skills and take home a new book
5. We will continue to participate in community health and school fairs
6. We will continue to coordinate RAR event and family literacy day.
7. We will continue to work closely with the schools, health groups, police, seniors and
business community to promote literacy and offer training programs for interested
groups.
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8. Future plans include working with the community garden organization. The members
will be making presentations to students about gardening, nutrition, and the
environment. Students will visit the community garden and be asked to write stories,
draw pictures etc
9. We have also approached St John’s Ambulance to partner and use Therapy Dogs to visit
schools to encourage reading with the younger students.
10. We continue to struggle with developing one to one adult learning and computer
programs- we are hoping that the LOC will find more funding sources to support this
initiative.

What will be required to meet the goals and effectively employ actions for the
coming year?
Funding is the essential key to continuing the work that has been started.
Hope: that continued funding and resources will be made available to support community
efforts at the grassroots level
Attitude: a change in attitude and comprehension at all levels is necessary. At all levels
members of our communities can and will benefit by education, being taught literacy and life
skills. Providing monetary support is not always the answer to problems. Teaching people how
to improve their lives- their jobs- their health will have a longer and greater impact.
‘They will have been taught to fish rather than provided a meal of fish’
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Year four update
Name of community: Logan Lake
Report submitted by: Cara Holmstrup, Literacy Outreach Coordinator
loganlakeliteracy@gmail.com
Submission date:
June 2012
Overview
Logan Lake has just entered its second year since completing the Community Literacy Plan.
Significant progress has been made towards making Logan Lake Literacy (LLL) a locally recognized
organization. Many residents are now aware of the task group and the Literacy Outreach
Coordinator (LOC), and increasingly both are asked to participate in community events and
programs. Logan Lake Literacy has quickly cycled through the 3 stages of literacy development
(readiness, engagement, and learning) in an effort to build momentum. Our efforts to date have
been successful at building a presence in the community and now we are back to the business of
continuing to build on the foundation, which requires awareness and a willingness to become
engaged before learning can actually begin.
Task Group
Over the last year the Logan Lake Literacy task group has met 8 times. These meetings are an
excellent place for literacy stakeholders to share information. Members come to the table with
ideas, suggestions and recommendations on how they and/or their organization can support one
another. The LOC organizes and facilitates these meetings, and is constantly seeking out new
participants – continually asking the question “Who has not yet been invited?” and seeking to
broaden community participation.
Sectors currently involved include:
•
•
•
•
•
•
•
•
•
•
•

Logan Lake Literacy Outreach Coordinator (LOC)
Logan Lake Wellness, Health and Youth Society (WHY)
School District #73
District of Logan Lake
RCMP
TNRD Library
Logan Lake Business Association (LLBA)
Logan Lake Arts Council (LLAC)
Logan Lake Senior’s Society
Logan Lake Elementary/Secondary Parent’s Advisory Committee (LLES/LLSS PAC)
Logan Lake Health Care Support Society (LLHCSS)
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Community Context
What has happened in the community over the past year that impacts people in the
community and the ability of organizations to support literacy development?
•

•
•

The TNRD has begun building a new home for our local library. Expected to be completed
within the next year, there is hope that the new building will better suit the communities
needs and provide much needed opportunities to continue to support literacy
programming.
The areas largest employer, Teck Highland Valley Copper, began an estimated $475-million
mill modernization program expected to be completed in 2013. In addition, union
employees signed an unprecedented 5-year contract in the fall of 2011.
The District of Logan Lake has started phase one of a new subdivision in the community.
After purchasing crown land from the Provincial Government and reaching an agreement
with the Lower Nicola Indian Band, the land is now being cleared and District officials
expect the first homes to be completed this year. This is welcome news in a community
where there are a limited number of new homes.

Community Development and Literacy Collaboration
What important collaborations that have taken place to support literacy and the work
of the task group?
Blue Bookshelf Program – There are currently 3 bookshelves in the community. One located at
each of the schools and one at the local Recreation Centre. As all of these buildings close for the
summer, 2 shelves will be relocated. One will be moved to the local Information Centre (as
requested by a District staff member) and one will move to the newly opened Rec Room (as
requested by a LLL member) – a games and activity centre frequented by community members of
all ages. The Blue Bookshelves have become a constant and expected resource in the community.
Volunteers collect, sort and distribute books. Partners involved include: LLL, LOC, LLES, LLSS,
LLES/LLSS PAC, Bridge Community Church, District of Logan Lake, TNRD Library, Rec Room.
Parent-Child Mother Goose Program® – In the last year Logan Lake has offered 2 successful
sessions of the Parent-Child Mother Goose Program®. Both sessions have been financially support
by the District of Logan Lake and offered at Logan Lake Secondary School. Logan Lake Literacy
has committed to financially supporting the next session to begin in October 2012. On average 8
families have attended the P-CMG sessions. Some of the children attending are currently in foster
care and the benefits for them have been profound. In addition, the sessions have provided an
opportunity for families of young children, who all too often feel isolated in small communities, to
connect with other families. Partners involved include: LLL, LOC, TNRD Library, District of
Logan Lake, and Logan Lake Secondary School.
Computer Tutoring – Individualized computer tutoring is ongoing with a tutor and student
meeting at the TNRD library weekly. There are plans to expand this program based on volunteer
availability. Partners involved include: LLL, LOC, and TNRD Library.
Raise-a-Reader – In 2011 Logan Lake participated in the National Raise-a-Reader campaign for a
second year. The 13 volunteers raised $2072.09, almost doubling the amount raised in 2010.
Thanks to additional Government and Corporate donations the final amount received by Logan Lake
was $3572.92. Partners involved include: LLL, LOC, TNRD Library, LLES, LLSS, LLBA, WHY,
RCMP, and numerous local businesses.
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ABC Family Literacy Day weeklong events – For a second year the LOC and LLL coordinated
and organized a weeklong series of events surrounding ABC Family Literacy Day. The following is a
list of events and the number of participants:
• Games at lunch with students at both LLES (25) and LLSS (24)
•

Special Story time at the TNRD Library (14)

•

Literacy themed activities at the WHY’s Creative Kids after school program (31)

•

Parent Meet & Greet (14)

•

Cooking Class at the Teen Drop in night (10)

•

Special Story time at the Parent n’ Tot playgroup (11)

•

Guest story teller at LLES (entire school)

•

Progressive story writing at LLES (entire school)

•

Puppet Play at TNRD Library (10)

•

Alphabet Soup Day at LLES (entire school)

•

Learn to Lawn Bowl Session for students at the Seniors Centre (22)

•

Recipe Exchange on the Logan Lakers Facebook page (10)

This weeklong series of fun events is an excellent way to showcase how literacy can be embedded
in many activities. Many children look forward to these events and are eager participants; often
taking home the message that literacy is a family activity. Partners involved include: LLL, LOC,
TNRD Library, LLES, LLSS, LLBA, Logan Lake Seniors Society, WHY, and the Highland Valley Baptist
Church.
What are the essential ongoing collaborations?
There are numerous key relationships that have been formed in Logan Lake serving to support
successful collaboration. Of special importance, are the relationships between the LOC, LLL and:
•
TNRD Library
•

Principal, Staff, and PAC of LLES and LLSS

•

WHY

•

District of Logan Lake

As so much of the community literacy work involves these organizations, we are thankful to have a
great working relationship with all of them – without which ongoing collaboration would not be
possible.
Collaboration works well when all stakeholders are working together to achieve a common goal.
Having an action plan in the form of the Community Literacy Plan, serves to maintain focus for the
task group and provides direction to determine how resources should be used.
The role of the LOC to facilitate task group meetings and coordinate resources has proven to be
invaluable. The LOC takes the pressure of coordination off already overextended literacy
stakeholders, allowing them to share knowledge and resources, and brings together different
perspectives and experiences.

Kamloops/Thompson School District Community Literacy Plan

- 32 -

Goals and actions for the current year
The LOC and members of LLL continue to focus on the 4 priorities as outlined in the Community
Literacy Plan. There is much work being done at numerous levels in each of these priorities by
various literacy stakeholders.
Priority #1: Build awareness of the importance and value of increased literacy skills.
•
•
•
•
•
•
•
•
•
•

Offer assistance to numerous community organizations to increase literacy based
programming and offer support for future programs.
The LOC and TNRD Branch Head continue to offer presentations to community groups and
leaders.
Use, and encourage the use of, the local Logan Lakers Facebook page as a means of
effective information delivery using relevant technology.
Use, and encourage the use of, the local TV Society scroll as a means of effective
information delivery.
Encourage and support embedding literacy into new and existing programs and events with
the District of Logan Lake, and WHY.
Continue to encourage the use of emerging technology through individual instruction by the
LOC, and group instruction at the TNRD Library.
Coordinate weeklong events surrounding ABC Family Literacy Day.
Provide opportunities for adults and seniors to connect with youth through school-based
activities.
Participated in the LLBA Annual Business Trade Show – offering excellent exposure to
community members and leaders.
Provide regular LOC updates to the local newspaper.

Priority #2: Children and Youth value education as reflected in their actions from birth
to adulthood.
•
•
•
•
•
•

Attend Parent n’ Tot playgroup on a regular basis to discuss with parents the importance of
early literacy, offer resources, and to read stories to children.
Assisted and supported the start up of the local Parent-Child Mother Goose Program®.
Offered support for the TNRD Baby Toddler Rhyme Time program.
Assisted with various volunteer events at the TNRD Library.
Supported the weekly Teen drop-in centre with resources and special programming.
Starting out of school tutoring for school aged children in June 2012 beginning with K/1 with
support from the teacher and principal. Will seek to expand the program in the fall of
2012 dependent on availability of tutors.

Priority #3: Adults and seniors have the essential literacy skills to function in life.
•
•
•
•
•

Monthly TNRD Library Speaker Series addresses relevant issues and interests for local adults
and seniors.
Coordinate South Central Interior Distance Education School (SCIDES) presentation to
inform Adult Learners how to obtain an Adult Dogwood.
Have helped over 10 adults navigate the education system and obtain their Adult Dogwood.
Offering individual weekly computer tutoring.
LOC has completed Partner Assisted Learning (PAL) Tutor Training in anticipation of offering

Kamloops/Thompson School District Community Literacy Plan

- 33 -

•

adult tutoring in the future.
Currently creating Adult Literacy Needs Assessment.

Priority #4: Increase the health literacy of the community and its citizens.
•
•
•

The LOC participates in regular Logan Lake Community Health Advisory Committee
meetings.
The LOC has agreed to assist in planning and organizing a Community Health Fair to be
held in 2013.
Built ongoing relationship with the LLHCSS in anticipation of future collaboration.

Indications of Success
How do you know that actions taken are working to support literacy?
The number of people accessing programming is one of the clearest indications of success.
The monthly Speaker Series at the TNRD Library consistently has between 20-27 people. The
large turn out for these talks is a direct result of the efforts of the Branch Head to seek interesting
speakers offering information on topics people are actively pursuing or are curious about.
Baby Toddler Rhyme Time has had between 4 and 11 families participate. The success of this
program is evident on the faces of the young children who, once reluctant, now anticipate the
songs and participate eagerly.
ABC Family Literacy Week Events were well attended. Many students asked us to offer games
at lunch every day at school and many teachers and support staff commented on what a great
opportunity it was for the students. The special story time at the TNRD Library had more than
double the participants of the previous year. The first ever LLL Parent Meet & Greet had 14
participants.
Measuring the success of literacy initiatives is not just about counting participants. Often it is about
the shift in the mindset of community members as they begin to get involved, and begin to
understand that their contribution is important and valued. We are now hearing community
members discussing literacy issues in the coffee shops, and at other community events. We know
that people are reading our updates in the local paper, our posters around town, and our posts on
Facebook, and that they are thinking about the work we are doing - because they are telling us.
This shift has seen many community organizations seeking opportunities to partner with the LOC
and LLL. Looking for ways to make literacy part of their strategy, and embed it in to new and
existing programs. Community organizations are now requesting support of the LOC and LLL. The
LOC has received requests from the District of Logan Lake, the Communities in Bloom Committee,
and the Logan Lake Polar Carnival Committee to assist with literacy based activities for these
events.
A long time program director in Logan Lake recently said “The communication gap is closing …
people are beginning to see stability in programming in Logan Lake and are expecting it and
looking forward to it. This all started at the literacy table.”
Much of the stability in programming comes from the alignment of the TNRD Library programs to
the Community Literacy Plan. With all the options offered by the library, there really is something
for everyone. People have begun to expect this, and it is reliable. The local Branch Head believes
this has had a ”…[p]ositive impact - people are asking questions and pursuing things outside their
normal scope and realm, and they are curious about learning and curious about the world. People
are also connecting with others in the community and bonds are being formed due to programs at
the library.”
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What are the things that support literacy work?
•
Secure funding.
•
Continued support at all levels – local, regional, provincial and national.
•
An understanding of what literacy is and how it impacts us all.
•
Allowing literacy stakeholders an opportunity to be part of the discussion. Too often,
demanding schedules prevent community leaders (who are often those with the most to
offer) from participating.
•
Coordination – much of the literacy work is a direct result of the coordinated efforts of the
LOC and LLL.
•
Availability of volunteers.
•
Partnerships between all literacy stakeholders and a willingness to share knowledge and
resources.

Challenges:
The greatest challenge for literacy work in Logan Lake is the lack of stable funding. We received
one year of funding to implement our Literacy Plan and have recently learned that will not receive
any further implementation funds. This is devastating news for the future of literacy initiatives in
Logan Lake. Lack of stable funding is a severe threat to our ability to provide literacy based
programming in the community. We are, however, grateful to receive $12,000 this year from
Decoda Literacy Solutions to support literacy coordination – a $5,000 increase over coordination
funding received in previous years. The LOC position is essential for the continuation of successful
collaboration to address the many challenges facing literacy work in Logan Lake.
Additional challenges include:
• Loss of the volunteer One to One Children’s Literacy Program coordinator resulted in the
program not running during the 2011/12 school year.
•

Lack of volunteers is a continual problem. As in many small towns, the same people
volunteer with numerous organizations and available volunteer hours are often insufficient
to fill the demand.

•

Reaching those who would benefit greatly from programming but are least likely to attend
or seek assistance. Finding the entry-point is often difficult, especially if they struggle with
the stigma of low literacy.

•

Low population makes it difficult to fill classes and puts them in jeopardy of being cancelled
– to compensate for this programs such as Mother Goose have begun alternating days that
the program is held so that families with conflicting obligations have the opportunity to
attend at least every second week.

Focus for 2011-2012
The task group has had great success over the past year. We are very proud of the momentum
we have generated, the presence we have built, and importance the community now places on
increased literacy. Agreement has been to continue building on the foundation we have begun
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and to seek out new ways to engage community members. The LOC will continue to build
relationships, broaden community engagement, and strengthen existing partnerships. The task
group has decided to concentrate more effort and energy on providing opportunities for adults
and seniors. Once the Adult Literacy Needs Assessment is complete, we will have a better
understanding of adult learners needs in the community and intend to build suitable
programming. As always, we will continue to support learners whenever and wherever possible
and will continue to seek out opportunities to make ours a community that values literacy by
encouraging and supporting lifelong learning for all ages.
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Year four update
Name of community: Kamloops
Report submitted by: Fiona Clare, Literacy Outreach Coordinator
literacyinkamloops@gmail.com
Submission date:
June 2012
Reflections on the 2011-2012 year
Literacy in Kamloops (LinK) is the result of the 2010 Literacy Now Communities program that
supported the development of literacy task groups. LinK is a group of community partners
representing the K-12 system, health, local government, early childhood, community service
organizations, post-secondary institutions, business, libraries and others. New partners are
always welcome at the LinK table.
Our vision statement is “an enriched future for our community through literacy” and our longterm goal is “to build a community committed to the importance and benefits of supporting
literacy.” We understand that literacy is an essential strategy for building a healthy community.
Literacy is an urgent issue that touches virtually every aspect of our lives. Improving literacy
increases our health and wellbeing, parenting skills, life skills and productivity. As a community,
we must take up the challenge.
Essentially the work of LinK is about addressing questions such as
• Where are the literacy gaps and opportunities in our community?
• What can we contribute to a possible solution?
• What is the best way to meet the literacy needs of all people in our community?
LinK has provided opportunities to
• Make better connections between service providers to increase awareness of literacy
services available in Kamloops.
• Engage business and form creative new partnerships and services to meet our
community’s literacy needs.
We are working together to reach out and provide relevant literacy services across Kamloops to
support lifelong learning.
Literacy in Kamloops received a sum of $12 000 from Decoda Literacy Solutions to provide
funding for Literacy Outreach Coordination in Kamloops.
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Task group
Fiona Clare

Literacy Outreach Coordinator

Advisory Committee
Janis Arner
Judy Dunn
Mary Madden
Traci Anderson
Laurel Scott
Merlene Sibley

CCRR and YM/YWCA
Kamloops/Thompson School District #73
Thompson Rivers University
Boys and Girls Club Kamloops
Youth Worker Interior Community Services (ICS)
KELLI - ICS

The LinK Advisory Committee meets approximately every six weeks. The committee
reviews the LOC report and advises as to goals and priorities. The Advisory Committee
consists of six members from organizations that are involved in offering programs to
all age groups in Kamloops. The KELLI Coordinator recently withdrew from the
Advisory Committee but remains a key Community Partner. The Literacy Outreach
Coordinator (LOC) facilitates the work of LinK.
Community Partners Group
Alan Shaver
Andree Beauchemin
Arjun Singh
Art Blackwell
Ben Chobater
Bill Bouthout
Brenda Aynsley
Carol Bottenfield
Cheryl Gagliano
Chris Buchner
Claire MacLeod
Clorinda Sasakamoose
Connie Morgan
Coreen DeCicco
Darcy Kaban
Dawn Hatch
Dean Coder
Deborah Wilson-Green
Denise Harper
Deanna Steptoe
Dianna McInnes
Dory Laboucane
Doug Knowles
Dwayne Geiger
Edith Farrell
Eric Villeneuve
Erika Einarson
Erin Thompson
Francy Haywood
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President, Thompson Rivers University
Thompson Nicola Regional District (TNRD) Library
Kamloops City Council
School District #73 Kamloops/Thompson
City of Kamloops
Kamloops Regional Corrections Centre (KRCC)
Thompson Nicola Cariboo United Way
White Buffalo Aboriginal & Metis Health Society
Volunteer
Kamloops Immigrant Services (KIS)
Homelessness Action Plan (HAP)
Shuswap Training and Development
ASK Wellness Centre
John Howard Society
Kamloops Regional Corrections Centre
Phoenix Centre
School District #73 Principal
Thompson Rivers University –Women in Trades
Board of Education Trustee
School District #73 Literacy Coordinator
John Howard Society
Thompson Rivers University (TRU)
TRU COPE/MECA
Open Door Group
Volunteer Kamloops
Thompson Rivers University
TNRD Library System
Indian Friendship Centre
United Way
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George Kaliszewski
Grace Howse
Grant McConechy
Happy Metcalfe
Heather Hamilton
Heather McQueen
Iris Davies
Jacquie Kirkey
Jane Barley
Janessa McKenzie
Joelle Samson
Karl DeBruijn
Kiki VanderMeulen
Leanne Mihalicz
Lois Peters
Marg Durnin
Marg Spina
Marvyn Fitzpatrick
Maureen Hegadoren
Nan Stevens
Pamela Jacobson
Pete Grinberg
Rev. Isabel Healy-Morrow
Russ Chambers
Susan Daykin
Stephanie Skoda
Tacey Ruffner
Tonia Gillespie
Wendy Robinson

Secwepemc Cultural Education Society (SCES)
Secwepemc Cultural Education Society
Kamloops Regional Corrections Centre
Aboriginal Training & Development
Thompson Rivers University
Salvation Army
Kamloops Child Development Centre
TNRD Library
Thompson Rivers University
Partner Assisted Learning (PAL) Program
TNRD Library
School District #73 Kamloops/Thompson
School District #73 Kamloops/Thompson
Thompson Rivers University
Thompson Rivers University
Volunteer Kamloops
Kamloops City Councillor
First Steps Program
First Steps Program
Thompson Rivers University
ASK Wellness Centre
Street School, School District # 73
St. George’s Anglican Church
Kamloops Foundation
Thompson Rivers University
TRU Student
Tutor
Literacy Outreach Worker (LOW) Street School
Kamloops Immigrant Services

The community partner group meets three times per year. The purpose of these meetings is to
• reconnect partners
• build capacity
• review work done by all literacy partners in Kamloops
• reassess community literacy needs
• decide on future goals and actions.

We form sub-committees to work on specific actions.
This year sub-committees coordinated
•
•
•
•

The
The
The
The

Second Annual Unplug and Play Family Literacy Week
Third Annual Heap the Honda Children’s Book Drive Challenge
First Annual Corporate Challenge Adult Team Spelling Bee
Fourth Annual Adult Literacy Forum
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These sub-committees are our task groups. LinK members choose to get involved with certain
initiatives staying motivated and engaged in community literacy development, without
becoming over-committed.
Community Context
What has happened in Kamloops in the past year that impacts people in the
community and the ability of organizations to support literacy development?
To our knowledge, nothing major has happened in Kamloops in the past year that would
significantly affect people and literacy programming. However, as LinK establishes itself as a
“go to place” for literacy information and support in Kamloops, positive things are happening.
LinK received more funding support this year; more partners came to the table, and reported
that there was greater awareness about programs offered in Kamloops and how learners can
access them. Also, there is increased understanding in our City that literacy is a key strategy for
building a healthier more vibrant community. This coordinated approach to literacy
development helps to embed literacy and learning in community activities, services, and
programs. It helps support lifelong learning for everyone.
Funding
Funding is and probably always will be an issue for community literacy initiatives. This year we
have seen both positive and negative outcomes with regards funding.
LinK having completed its three years of implementation funding was looking for alternative
ways to fund the LOC position. Decoda Literacy Solutions increased the amount allocated to
Kamloops from $7 000 to $12 000. The Raise-a-Reader committee voted to distribute equally
the Kamloops raised funds in 2011 and 2012 to KELLI and LinK. LinK applied to United Way for
Community Investment funding and granted $10 000 for coordination and $5 000 for the Adult
Literacy Forum. This additional funding support from the community, secures the LOC position
for the next year.
“Link seems to have more of a presence in the community. The relationships between the
various organizations also seem to be stronger which has resulted in excellent networking
opportunities.” (Comment from Adult Literacy Forum, May 15, 2012)
Literacy program providers still struggle to find stable funding to support coordinator positions.
The Literacy Outreach Worker for Street School is an example of this. Pete Grinberg has spent
many hours advocating for adequate funding to support this position. They too were awarded
funds from United Way, which has helped cover the shortfall in CALP funding, but they still
need more funding support.
The Kamloops Early Language and Literacy Initiative (KELLI) is also always looking to secure
stable funding to support the KELLI Coordinator position. Coordinators spend too many hours
writing grant applications and funding proposals, not only to support their own positions, but
also to support literacy programming. This can result in competition between groups for the
same sources of funding which can potentially harm the positive relationships between
organizations that have been established through community building. There has to be a better
way to fund community literacy work.

Kamloops/Thompson School District Community Literacy Plan

- 40 -

This year KELLI and LinK collaborated to create a Signature Fundraiser event – the Corporate
Challenge Spelling Bee. The Kamloops Daily News took on this event as a kick-off to the 2012
Raise-a-Reader campaign. Funds raised go directly to support KELLI and LinK.
Due to unforeseen circumstances, the Partner Assisted Learning Program did not receive CALP
funding this year. The PAL Coordinator had to cut back hours, which meant fewer learners, and
fewer tutors trained. The coordinator spent many volunteer hours getting the job done as best
she could with limited resources.
Better coordination and increased awareness about programs
Through the outreach work of literacy coordinators in the community there is better awareness
about the programs offered by TRU, the School District, SCES and other organizations in the
community. The Adult Literacy Forum also helped build awareness. This increased awareness
can only better serve the needs of our youth and adult learners.
Adult Literacy Programming providers see a continued growth in referrals from work search
agencies and re-training agencies. With standards now higher for employment programming
and job entrance, there is greater need for upgrading, skill training, and literacy support. These,
often older, workers, are now finding that a GED or grade 12 equivalent is a prerequisite for
many organizations. Keeping up with fast-paced technology is still a challenge for many
people. This is particularly true for older adults and seniors, as the gap in technology knowledge
gets bigger. Having technology literacy challenges can be a significant barrier in seeking
employment or re-entering the workforce. These factors continue to fuel the demand for adult
education upgrading opportunities and training opportunities. It is of great concern to LinK
members that the free adult upgrading opportunity is threatened, as this will significantly affect
the people of Kamloops and our ability to provide literacy programming.
Teacher job action
It was more difficult to organize workshops and programs at schools because of the challenge
with communications. Fewer “Come Read with Me” sessions were held than had been planned,
and the One to One Children’s Literacy program started later than usual in some schools. On a
positive note, with the support of the District Librarian, School District Literacy Coordinator, and
Health Promoting Schools Coordinator, some schools did host “Come Read with Me” sessions
and some schools did participate in Unplug and Play Family Literacy Week and the Heap the
Honda Children’s Book Drive Challenge.
CITAC closed its doors
CITAC was one of the few programs in Kamloops that funded and retrained adults to go back
into the area of trades. It was also one of the few older worker initiatives in our community.
CITAC has been a valued community partner at the LinK table and has helped many adult
learners become employable again. Good partnerships were forged between CITAC and many
other organizations in Kamloops. Street School lost five to ten graduates when CITAC closed students who came from CITAC to Street School to graduate. Only time will tell how much of an
impact the loss of CITAC will be for our community.
Kamloops Work Search Centres closed
These services endured big cuts and have now merged into a new model for employment
opportunities, WorkBC Employment Services Centres in Kamloops operated by Open Door
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Group. The reorganization has caused some frustration and confusion for service providers. This
transition period is stressful for both those directly impacted and others who rely on the
services. However, once things settle down, we are hopeful that this “one stop shop” model will
be good for the community as it may allow services to be better coordinated. Time will tell how
well the new system will serve our community.

Community Development and Literacy Collaboration
What are the important collaborations that have taken place to support literacy and
the work of the task group?
All collaborations are important and are what make everything happen. The School District is an
integral partner in much of our literacy work. This year our partnership with the Kamloops Daily
News and the City of Kamloops has helped raise our profile in the community and expand the
reach of some of our initiatives.
One of most successful collaborations is “Unplug and Play Family Literacy Week”.
This initiative engages businesses, creates new partnerships, and is expanding each year.
Numerous partners participate and key partners are the City of Kamloops and the Kamloops
Daily News.
Another successful collaboration is the Bright Red Bookshelf project, which started with a
partnership between LinK and the Western Canada BC Summer Games Committee. This project
has engaged the Kiwanis Service club, Kamloops Regional Corrections Centre (KRCC),
Robertson’s Manufacturing Ltd, the Kamloops Wood Workers guild and many other host
agencies.
The Storybook project is yet another successful collaboration engaging the John Howard
Society, KRCC, the PAL program and LinK.
The Raise-a-Reader campaign and this year, the First Annual Corporate Challenge Adult Spelling
Bee has been the result of a very successful collaboration with the Kamloops Daily News and
KELLI.
What are the essential ongoing collaborations?
The collaboration between the partners of LinK and the School District is essential. With
information sharing, we are better able to understand our community’s needs, and work
together to meet these needs.
The School District provides LinK much needed resources and an infrastructure of support,
including administrative support, office and meeting space, and access to printing facilities, and
input from specialized personnel.
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LinK has been able to provide some community initiatives and programming services to the
school district:
Unplug and Play Family Literacy Week
Heap the Honda Children’s Book Drive
One to One Children’s Literacy Program
Come Read with Me workshops to parents of first graders.
The many community partners of LinK each have relationships with the school district and
provide support services and programming. For example, KELLI provides Mother Goose
Programs at many schools, the Boys and Girls Club of Kamloops provides before school and
after school programs and the Y provides after school programs.
The LOC of LinK and the Coordinator of Kamloops Early Language and Literacy Initiative
(KELLI) have collaborated effectively on many important initiatives. KELLI is a coalition of
community organizations whose mandate is to provide programming to improve literacy and
learning in the early years. The KELLI coordinator has reported on the work of KELLI for this
report. Working together with a shared vision helps bring literacy partners closer together,
building capacity, reducing workloads and allowing new initiatives to happen.
What makes collaborations work well?
We must always keep the learner as the focus and to do what is best for the community.
When there is trust, respect, good communication between partners, transparency, clearly
defined roles and responsibilities, then we can work together effectively as a team. It is
important to have key stakeholders together at various tables to prevent duplication of services
and to provide support to build the capacity of services offered. It is important for the
community to understand the mandate of each table, and the role of each partner, to know
how the collaboration works, so there is no confusion or competition for funding. When
everyone brings their strengths and areas of expertise to the table, shares resources and
knowledge and is committed to the collaborative process we are all stronger.
The coordinator brings the partners together. If it were not for collaborations, many programs
would not happen in Kamloops.
Goals and actions for the current year
Our literacy work continues to be guided by our plan. Our goals are based on the four pillars of
Read Now BC:
Literacy and early learning
Literacy and the K-12 system
Adult literacy
Aboriginal people, literacy and learning
And also Leadership in Literacy and Community participation
To get the big picture of how Kamloops is working together to meet the literacy needs of every
person in the community, one would need to report on what each organization is doing, who
they are helping and how they are doing it. Each community partner is involved in the delivery
of programs and services that meet literacy needs in our community. Each community partner
has been impacted in some way by LinK, through establishing new connections, gaining
increased awareness, through referral of learners, receiving funding support, or by developing
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new partnerships. Such a comprehensive report is beyond the scope of the LOC. This report
attempts to provide an update on the work directly related to LinK.
What priorities, goals or objectives have you addressed this year?
What actions were taken to reach these goals?
What organizations and groups participated in these actions?
Most of LinK’s work this year focused on Literacy and the K-12 system, Adult Literacy and
Community Awareness. One of our goals is “Children entering school are ready to learn”, but
this is the work of KELLI. The KELLI Coordinator reports on this work and LinK supports the
work of KELLI.
Adult Literacy
Goal: Adults have the essential literacy skills to function in life
Action: Distribute the Adult Learning Programs brochure
We know the hardest step for learners is that first step, so the easier we make it for them to
know whom to contact, the better. The LinK Adult Learning Programs brochure lists all the
programs available for adults in Kamloops with a brief description of each program and a
contact number. 1000 copies were distributed to various organizations throughout the
community. They were also available at Community Partner meetings. The Outreach Worker for
Street School distributed many, as did the LOC. An electronic copy was forwarded to those
agencies requesting it. Feedback from learners and agencies remains very positive. Having all
the programs listed in one easy to read brochure is helpful to learners and to agencies trying to
help connect learners with services. If this brochure makes access to literacy programming
easier for learners then we have achieved our goal. LinK will continue to support this initiative.
This action is supported by the Community Partners of LinK
Action: Facilitate the KRCC Storybook project
There is ample evidence that many inmates have low literacy levels. The statistic often quoted
is that as many as 70% of those incarcerated struggle with literacy issues. Kamloops Regional
Corrections Centre is no different.
The KRCC Storybook Project not only provides inmates the opportunity to improve their own
literacy skills but also those of their families. It gives these men a chance to be a father and
maintain a real connection with their children while incarcerated. The majority of inmates have
literacy challenges. This project gives them the unique opportunity to read books that are at a
low literacy level without feeling embarrassed. They have a reason to read these books because
they are reading them to their children! Research shows that people with low literacy improve
their own literacy levels when they read to their children.
This is a wonderful way for these men to experience the joy of reading and, for many of them,
it is probably the first time they get to read and enjoy children’s books. Not only do they have
the chance to improve their own literacy skills and, maybe even be hooked on books, but they
may also be improving the literacy skills of their children. There is also much evidence that
points to the significant impact dads have on their youngsters by reading to them. This project
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also brings good quality books into homes that do not likely have the resources to purchase
such books themselves.
Another major goal of this project is to help inmates stay connected with their families. The
KRCC Storybook Project enables parents on the inside to connect with their children on the
outside! By maintaining family connection, chances are improved that the person will
reintegrate more successfully back into society.
LinK collaborated with KRCC, John Howard Society and the PAL program. This project pairs a
screened inmate with a John Howard volunteer or PAL tutor. The inmate chooses an age
appropriate story to read to their child/grandchild. They have the opportunity to practice
reading their book with a PAL tutor, if necessary. They meet in the Visits area at KRCC. The
John Howard Society volunteer or PAL tutor digitally records the inmate reading the story that
he has selected. The volunteer burns the recording to a CD at the John Howard Society, places
the book and recording in an envelope, which is mailed to the inmate’s child/grandchild by LinK.

Report submitted by Darcy Kaban, ADW Programs, KRCC:

20 books have been read and sent out, by 14 different inmates. The project started slowly due
to a lack of volunteers. Lately we have had one volunteer who has been making regular visits
on Thursday nights, and the number of stories read has improved. In addition, we are trying to
get as many books as possible completed in the allotted time. This seems to be working well. I
am sure the summer will slow down, due to individual’s vacations, but I anticipate an influx in
the fall or just before Christmas.
Comments made by inmates:

“Great idea, my kids loved it”
“It allows me to show my commitment to reading, so my kids will continue to read”
“I want my kids to hear my voice to try and make a connection”
*PAL learner – learned how to read and did a story book project for his child. First time he was
able to read a story to his child. It was a great story.
Comments by staff:

“Wow, great idea”
“The inmates really appreciate this”
“It is nice to see them doing something productive”
This project is a partnership between LinK, John Howard Society, PAL and KRCC.
Action: Host fourth annual Adult Literacy Forum
Building on the success of the previous forums and the feedback that participants wanted
“more of the same”, an Adult Literacy Forum sub-committee representing KRCC, PAL, Street
School, TNRD Library, School District #73, Kamloops Child Development Society, TRU and the
LOC met to plan the Fourth Annual Adult Literacy Forum.
56 participants attended, representing a broad cross-section of the community, including
educational institutions, service agencies, non-profit organizations, volunteer tutors and
learners.
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The purpose of the fourth annual Adult Literacy Forum was to highlight adult learning programs

in Kamloops, raise awareness about adult literacy issues and celebrate adult learners.

Guest presenters included Deputy Mayor Arjun Singh, Dr Alan Shaver- President of TRU,
Maureen Kehler of Decoda Literacy Solutions and Tacey Ruffner, educator and volunteer tutor.
Stephanie Skoda, a recent graduate from Street School who has just completed her first year at
TRU, shared her story.
This is her story.

It is undeniable that life is full of decisions. Sometimes you make the right one, sometimes you
don’t. As a teenager, I made numerous decisions that changed my life forever. At the age of
16, I became pregnant and chose to drop out of high school to raise my son. At the time, it
seemed like an easy decision to make and I was actually looking forward to trading my
homework for afternoon naps. I had been told that without an education I was setting myself
up to be living off of minimum wage jobs and I would struggle to make a good life for my son
and I. Despite everyone’s warnings that the path I was choosing wasn’t an easy one, I was
stubborn, determined to do what I wanted and set out to do things my way. My dad was
always so supportive of me; however, he would periodically suggest that I return to school
because having an education was incredibly important. I heard his words but I never listened.
So the next ten years involved having my son and a few years later having my daughter,
getting married, getting divorced all while working a string of dead end, low paying jobs. In
2007 I was lucky enough to have a job at Canada Post fall into my lap and I remember when I
was hired I thought that I was set for life. I had a government job that paid well, had benefits,
a pension and I managed to avoid going back to school. So the next five years of my life I
spent delivering mail and was quite content but as time went on and my kids grew older I
started to have mixed feelings over never finishing my education. I started to feel like a
hypocrite for telling my kids that homework comes first because an education is so important. I
started to worry about the day they would have homework that I would be unable to help them
with. I thought about returning to school to get my grade 12 but I never acted on it.
Then I was at a girlfriend’s house one afternoon and I came across a brochure for
something called Street School. I had never heard of it before, didn’t know how it worked and
was oblivious to the impact it would have on my life. I realized that change starts here. I
decided to work at getting my diploma in my spare time because it would be nice to finally be
able to say that I graduated. Little did I know that I would end up devoting every spare second
to my schooling. From going on a road trip to Canmore and spending the entire drive studying
in the passenger seat to writing essays on the sidelines of my sons soccer games. I never
expected that it would grow from something I started out of boredom to something that I
wanted more than anything. I also never realized the opportunities that would become available
to me once I had my diploma.
My experience at Street School was nothing short of amazing. Getting my diploma
involved a tremendous amount of hard work and dedication. I was working full time and raising
my two children by myself when I decided to go back to school and there were times I didn’t
think I was going to make it. There were days that I was so overwhelmed and uncertain that I
could manage it all but Tonia at Street School always seemed to know how to convince me to
keep going. Whether I was stuck on an assignment or I needed advice about life situations,
Tonia always took the time to help. I recently learned that United Way partially funds Tonia’s
position so I must thank United Way because I truly believe she was key in my success.
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I used to worry about waking up one day and having regrets about never graduating
but instead I wake up proud to be the girl who stopped being scared and went for it. I no
longer feel like a hypocrite to my kids; I’m no longer scared that they’ll have homework I can’t
help with and I’m no longer ashamed because I dropped out of high school. Instead I’m proud
to say that I am a grade 12 graduate. Once I graduated though, I realized I wanted more and I
just finished my first year at TRU in the Human Service Program and I hope to carry on to get
my degree in Psychology. It has been a long road that hasn’t always been easy but I know in
the end it’ll all be worth it. I have come to realize that my dad was right; an education is so
incredibly important and I have come to love the classroom. It amazes me how I came from the
girl who ran from school to one who can’t get enough of it. I know that my journey would not
have been possible without the support, encouragement and care from all the staff at Street
School. I will never forget the day I came across that brochure and I will never forget that day I
took the first step in my long journey of learning; a journey that I hope never ends.
It is such testimonials that keep the learner as the focus of the forum and inspire everyone. The
benefits of this annual forum are increased community awareness of adult literacy challenges
and the gaps that still need to be addressed, and increased awareness of adult literacy
programs available in Kamloops. One of the outcomes is that we gain more community partners
at our literacy table. This year we strengthened our connection with TRU because the forum
was held later in the year, so more staff were able to attend.
In answer to the question “The most useful part of the forum was...” comments included

“Connections with others”
“Hearing what everyone is doing and the partnerships we can create”
“Knowing about availability of programs for variety of learners”
Thompson Nicola Cariboo United Way sponsored the forum.

Action: Promote Street School
This innovative adult learning centre provides targeted outreach and literacy programs for
students from a wide range of learning journeys: single mothers, unemployed skilled labourers,
high school dropouts, students with previous learning disabilities, and students recently
released from corrections facilities have all found success here.
LinK’s role is to help raise awareness in the community about Street School. This year an adult
learner from Street School shared her story at our First Corporate Challenge Adult Spelling Bee.
Her story had a big impact on participants. LinK is happy to report that United Way granted $15
000 to support the Literacy Outreach Worker position at Street School.

Report from Pete Grinberg, Program Coordinator

In 2012, again more than 450 learners were helped with 60 students from both Street School
and the KRCC School District #73 program receiving their Adult Dogwood. Three six-week
Mother Goose sessions took place this year with 4-6 mothers attending each time.
The Tuesday/Thursday hot lunch program was very successful this year with 15-20 people
being fed on a regular basis.
Foods 12 and Art 12 continue to be positive experiences for our students.
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Action: Support Partner Assisted Learning (PAL) Program
LinK collaborates with and supports the PAL program in Kamloops. LinK increases awareness of
this program and refers learners and volunteer adult tutors to the program. The LOC wrote a
letter of support for the Secwepemc Cultural Education Society (SCES) and Thompson Rivers
University (TRU) application for funding with the Community Adult Literacy Program (CALP) to
support the PAL program. Due to an unfortunate error, last year’s application was not submitted
and so no funding was received to support the Partner Assisted Learning (PAL) program. Much
to her credit, the coordinator, by volunteering many hours, managed not only to keep the
program going but also to expand it to serve the Kamloops Regional Corrections Centre.

Report from PAL Coordinator, Janessa Mckenzie:

Partner Assisted Learning has had a very busy year. Our program at KRCC runs twice a week
and has grown in the past year. We also have 16 pairs meeting weekly outside the jail. We
have continued to have strong partnerships with LinK, Street School and KRCC, as well as other
organizations in the community.
SCES proposes to continue this successful and much needed Adult Learning program which
provides one-to-one tutoring in a culturally sensitive and safe learning environment for
Aboriginal and non-Aboriginal adults. The program aims to improve participants’ literacy,
providing valuable life and workplace skills.
Goal: Youth and Young adults have the essential skills to function in life
Action: Collaborate with organizations that are providing programming for at-risk
youth
Community partner meetings provide a forum to explore this goal and to discuss ways to meet
the needs of youth and young adults. This area has been identified by community partners as a
gap in service in our community, but there is also recognition that many of our community
partners are actively engaged in programming to support this age group but report that this is a
difficult group to engage.
Connections are made at community partner meetings and ways are found for agencies to
better support each other. At our last community partner meeting the Youth Safe House and
the TNRD Kamloops and North Kamloops Libraries collaborated to provide a supply of books to
support youth with low literacy.
The Boys and Girls Club of Kamloops has discontinued the Re-engaging Academically
Disconnected Adolescents Respectfully (RADAR) youth literacy initiative, originally funded by
LinK, due to lack of funds. The Boys and Girls Club of Kamloops is running a Middle Years
Program in partnership with the school district that reports good attendance. The Boys and Girls
Club of Kamloops provides important programs to support children getting to school and being
ready to learn. They also provide after school programs and evening programs where students
can receive help with homework and other supports.
The YMCA-YWCA also provides after school opportunities for students to promote healthy
physical, social, emotional and intellectual development. The Y Intergenerational Outings
Project initially funded by LinK is still running successfully.
The focus is “two fold” with combined efforts to engage children ages 9 -12 in
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• planning and implementing age appropriate literacy based activities
• growing their relationships with preschool children and seniors.
LinK hosted a Presentation Board at the Cities Fit for Children Conference highlighting some of
the literacy work in Kamloops that supports children’s and youth’ literacy skills.
The LOC has contacted SIFE at TRU and the Youth Engagement & Campus Liaison person, Amy
Berard with the Thompson Nicola Cariboo United Way who are interested in discussing literacy
initiatives to engage youth.
Youth and young adults continue to be a focus of LinK and we hope to initiate more actions
next year.
Literacy and the K-12 system
Goal: Increase the number of children who read successfully at school
LinK collaborates closely with School District #73 to determine how community literacy
programs can support schools in reaching their literacy goals. Some of the actions we had
previously listed under the goal “Children entering school are ready to learn” are now included
under this goal. There is overlap between the work of KELLI and LinK but for the sake of clarity,
LinK does not have actions under the goal “Literacy and Early Learning” as this is the work of
KELLI.
Action: Facilitate Unplug and Play Family Literacy Week, January 22 – 28, 2012
The Family Literacy Week Committee represented the City of Kamloops, the TNRD Library
System, KELLI, Pacific Sports, The Boys and Girls Club of Kamloops, the School District,
CCRR/YM/YWCA, and the Kamloops Daily News. The LOC chaired the Committee. Building on
the success of the first annual Unplug and Play Family Literacy Week, a week of activities that
encourage people of all ages to be involved, have fun and learn together was planned. The City
of Kamloops once again proclaimed the week Jan 22-28 “Unplug and Play Family Literacy
Week”.
Unplug and Play encourages families to disconnect from their electronic/ screen devices and
reconnect with each other. Technology is an integral part of our world today and research
shows that children use an astonishing average of 8 hours entertainment technology per day.
“Unplug and Play” is about finding balance.
Family Literacy Week is about learning together, as a family, in fun and different ways. It is in
the day-to-day, face-to-face interactions that we learn so much from each other.
Throughout the week, the City of Kamloops and many local organizations offered free activities
for families to enjoy together.
Participants included:
Kamloops Museum and Archives, Kamloops Art Gallery, Kamloops City Swimming pools and
Skating arenas, Kamloops Library and North Kamloops Library, Let’s Move Dance Studio, CCRR
South West Y and North Shore Y, White Buffalo Aboriginal & Metis Health Society, Secwepemc
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Child and Family Services, Sahali Mall, Public Health, Japanese Cultural Centre, Boys and Girls
Club of Kamloops, School District #73 and KELLI.
Activities included Mother Goose Swims; a Seniors' tea; Drum, Dance, Play; Family Fun with
Games; Family Night Dinner and Recreation; Family LEGO with Literacy; Traditional Storytelling;
Teen Games Nights; Family Story time; Granny and Grandpa Connection Circle and much more.
The Kamloops Daily News published this Schedule of Events in an Unplug and Play insert on
Saturday, Jan 21st
There was increased attendance at most events and positive feedback.

One comment, “We had no idea there was so much to do in Kamloops.”

A few schools challenged their students to reduce their technology use during the week and
participate in other activities with the Passport to Play. The Healthy Schools Promoting
Coordinator organized a Screen Smart workshop on a Pro D day that was attended by a few
schools.
Cris Rowan, Pediatric Occupational Therapist and author of books on the effects of technology
on child development, conducted a parent presentation to about 30 parents and a workshop to
approximately 60 parents and service providers on balancing screen time and green time.
Positive feedback was received on the Cris Rowan presentations, and there is continued interest
in establishing a Balanced Technology Management team in Kamloops.
Sponsorship funding of $3000 was received from Thompson Nicola Cariboo United Way/Success
By Six. This initiative is a partnership between many community partners and local business.
Action: Organize Heap the Honda Children’s Book Drive
January 2012
LinK collaborated with the District Librarian, Andrea Wallin, whom this year took a lead role in
organizing the “Heap the Honda Children’s Book Drive Challenge.” Ten local elementary schools
took up the challenge and collected new and gently used children’s books. The community
rallied to the challenge and over 15 000 books were collected and sorted. The books were
distributed to local agencies, the Bright Red Bookshelf, Strong Start Centres, local daycares,
rural schools, Family Games Night at the Mall and ABC Family Literacy Day.
This annual children’s book drive raises awareness of the importance of literacy and encourages
community participation. By facilitating the delivery of books to so many families in our
community, we continue to improve access for all families to quality children’s books.
This project is a partnership between Kamloops Honda, the School District, Starbucks and many
other community partners.
Action: Facilitate the Bright Red Bookshelf project
LinK continues to lead new literacy initiatives in Kamloops as in the Bright Red Bookshelf. The
Bright Red Bookshelf circulates gently used and new children’s books back into the community
where they are made available free for families to own. This partnership project with Team BC
left behind a literacy legacy after the Western Canada Summer games in 2011. The athletes
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and coaches donated the first books. This project has engaged the Kiwanis Service club, and
many other host agencies.
The Kamloops Regional Corrections Centre, Robertson’s Manufacturing Ltd, and a volunteer
from the Kamloops Wood Workers guild have built us nine bookshelves. The Heap the Honda
Book Drive provided about 5000 books for the shelves. Volunteers from the Kiwanis club of
Kamloops maintain the bookshelves located at key sites in the community. A wonderful One to
One tutor, Rita, volunteered to sort and shelve the books in a storage room and helps the
Kiwanis volunteers collect suitable books for their bookshelf location.
Bookshelves are currently located at:
Boys and Girls Club of Kamloops
White Buffalo Aboriginal and Metis Health Society
Kamloops Child Development Centre
Interior Community Services
Downtown YMCA-YWCA
Secwepemc Child and Family Services Agency
Sahali Centre Mall

Comments from host agencies:
“When we first received the books we explained often to people in the building what it is and
the feedback was great, and people helped themselves to books. I think we have had a few
donations but mostly the books are being taken. Staff at the front desk observe many families
and children stopping to pick up a book.” Boys and Girls Club Kamloops
“Yes I have heard from both parents and PHNs who say it is great to have the bookshelves and
books at ICS. I didn’t do a formal survey, but have only heard positive feedback!” Mary,
Interior Community Services
Action: Facilitate “Come Read with Me” grade 1 parent/child sessions at elementary
schools
During twelve years of training volunteer tutors for the One to One Children’s Literacy Program,
feedback has been that all parents need to know these reading strategies. With the support of
the Vernon LOC who shared their Come Read with Me program, a child/parent workshop was
created based on the Stress Free Reading at Home handbook. LinK received Raise a
Reader funding to conduct these workshops. In liaison with the School District Literacy
Coordinator, schools were invited to host a session for their grade 1 parents and students
together. The session starts with breakfast (provided by the school), student’s then return to
class, and parents learn simple strategies to support their child’s reading at home. The parents
then join their children in the classroom to practise the new strategies. Each child receives a
package that includes a free book, word cards, word games, bookmark, Stress Free Reading
booklet for parents, foam dice, and dry erase pen.
Eight schools participated in a Fall/Winter session: Stuart Wood, Lloyd George, Kay Bingham,
Dufferin, Raft River, Pacific Way, South Sahali, and Bert Edwards. Each school reported more
then 65% percent attendance at the session with some schools over 90%. Evaluation forms
were completed at the end of each session. We have more than 200 positive evaluations and
zero negative ones.

Kamloops/Thompson School District Community Literacy Plan

- 51 -

Examples of comments:
“This is a fantastic program – it’s so important parents know how to help our kids”

“Learned ways to encourage reading and make it fun”
“I’m looking forward to having a fun reading experience with my child”
“Great job. Was much easier to ‘play’ when learning to read with a boy. I read a lot and
struggle to find ways to help him. This will be a great asset/tool.”
“I will read more with my kids and enjoy it more. Thanks. Go to all schools or as many as
possible. So important and useful to parents!”
“I needed it!”
“Going away with a package of materials makes me feel like I am not floating so heavily in the
unknown world of her learning.”
“The strategies, the games and the reality check ‘I’m not there to constantly correct.’ Thank you
so much! Looking forward to reading this weekend! “
“Very informative strategies that I wouldn’t have thought of”
Our Raise-a-Reader funding could not cover all schools requesting the program so to sustain
this program we decided to share costs 50/50 with the schools requesting the program. The
package costs about $10 per child, so schools are billed $5.00 per package. Bert Edwards was
the first school sponsored by the school PAC. This school boasted 98% attendance
The LOC has also presented this workshop at John Allison Elementary in Princeton and the PAC
covered the costs. This PAC has booked the workshop again for September.
Action: Collaborate with school district to create You can Count on Me mathematics
session for grade one parents and children
The LOC has presented the material she gathered from the Vernon school district program to
the school district. A meeting was held with district personnel and a plan is being worked on for
the next school year.
Action: Support the One to One Children’s Literacy Program
This program, in its fourteenth year in Kamloops, is one of the largest volunteer reading
support programs in the province. Trained parent and community volunteers provide tentative
readers in Grades 1 – 7 with three thirty minute, weekly reading sessions over ten weeks.
Twenty-four schools offered the program in 2011-2012, providing regular tutoring support
to approximately 400 students. While no formal assessment is conducted, teachers report an
increase in students' self-confidence, and improvement in students’ skills and attitude. The
program continues to build school/community connectedness, in addition to creating trained
tutors who enjoy a mentoring relationship with students. The program also provides many
parents the opportunity to learn helpful strategies to support their own children's reading at
home.
The LOC facilitated 12 training sessions in the 2011/2012 school year and conducted tutor
training and coordinator training in Merritt. More than 100 new volunteers trained as One to
One tutors.
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Literacy and Early Learning
Goal: Children entering school are ready to learn
Action: Support the work of KELLI
LinK’s LOC collaborates closely with the Kamloops Early Language and Literacy Initiative (KELLI)
Coordinator to support the goals and objectives of KELLI. The KELLI coordinator, Merlene
Sibley, and the LOC keep each other informed about the work of each table and work together
on initiatives supporting Family Literacy. We are very aware of how connected adult and child
literacy are so continue to try to create opportunities to support family learning.
Kamloops Early Language and Literacy Initiative (KELLI) Report – June 2012

Report submitted by Merlene Sibley, Kamloops Early Language and Literacy Initiative (KELLI)
Coordinator
The Kamloops Early Language and Literacy Initiative, (KELLI) consists of a crosssection of professionals working within the early childhood field with a commitment to providing
programs and opportunities for families to build early language and literacy skills in children 0
to 5 years old The long term objective is to have children ready for school and lifelong
learning.
KELLI provides a continuum of early literacy information and programs for families with children
from birth to age 5 in Kamloops. KELLI is the primary provider of no cost programs, events and
information for early learners and their families. Everything that is offered to families is done in
partnership or collaboration with other non-profit organizations, including Aboriginal, Métis, and
Immigrant associations. KELLI is also the primary service provider of Parent-Child Mother Goose
programs on a regular basis for families with pre-school age children in some of the outlying
rural communities.
KELLI utilizes current research as well as community feedback to assess the needs of families in
Kamloops. The Early Development Instrument (EDI) is one research tool that has been used to
determine these needs. With four waves of data collected over eight years, KELLI knows that
the children in Kamloops are becoming increasingly vulnerable and less school ready. This trend
compels KELLI to continue the search for coordinator funding to maintain our important
presence and continue a much needed service to the families in our community.
In addition to formal research, the KELLI Steering Committee listens to the needs of the
initiative’s partners and our community. KELLI’s aboriginal partners have identified urban, offreserve aboriginal families as vulnerable and requiring more support. Our school district
identifies 11% enrollment as aboriginal students, which represents a significant number of
children and families in our community. In response to this, KELLI has made a focused effort to
engage families with ties to these aboriginal agencies by providing programming at these
agencies and in strategic locations in our community.
KELLI meets regularly with our community partners to address the language and literacy needs
of all children in Kamloops, with a particular focus on the neighborhoods identified as having
more vulnerable children. Feedback from Kindergarten teachers, early childhood development
professionals and findings from the EDI continue to indicate a need to increase the capacity of
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families and the community to provide language rich and interactive experiences for children
birth to 6. To address these needs, KELLI believes strongly that pre-literacy programming
should be:
- universally available
- accessible to all
- open to and inclusive of diverse populations, including aboriginal and
immigrant populations
- a collaborative venture involving community partners and participants
- focused on empowering the family through a participatory and interactive
process
This provides the theory behind KELLI’s program and service delivery always being provided
free of charge, and in a wide variety of neighborhoods in Kamloops and in outlying areas. Other
barriers KELLI works to overcome are; program location (actual space and neighborhoods),
days and times of the programs. Academic research suggests that an increase in availability of
early literacy programs and services lead to:
o Enriched experiences for all family members
o More opportunity for child and family development
o Support of social networks
o Reduction in developmental problems
o Early intervention
Beyond addressing literacy and early language needs, KELLI sees the provision of programs like
Parent-Child Mother Goose (PCMG) as supportive to the social and emotional capacity of
families. EDI data on these two scales of development (social competence and emotional
maturity) show the most vulnerability and KELLI recognizes the need to support families in
these ways as well. Furthermore:
o neighborhood resources provide support to families in raising children and assuring
optimal development
o early literacy programs have the potential to increase a child’s readiness for learning,
thereby enhancing his or her lifelong academic and personal development
o a child’s readiness to learn at entry to formal schooling is an important indicator of his
or her success, which can in turn influence life-long prospects for employment and
security
o programs for young children that enhance their physical, social, emotional and cognitive
development help provide the foundation for later learning
Partners:
The KELLI steering committee is always open to new members and is made up of
representatives from the following community agencies and organizations:
-

School District 73 (Primary
Aboriginal Resource Teacher / Early
Learning Resource Teacher)
Boys and Girls Club of Kamloops
United Way/Success by 6

Kamloops/Thompson School District Community Literacy Plan

-

TNRD Library System
Make Children First
Starbucks
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-

Kamloops Child Care Resource &
Referral
KMPG

-

Interior Health Authority (Speech &
Language)
City of Kamloops

KELLI works with many other partners for projects and events. Many of our ongoing, generous
partners are included in the list below:
- Interior Indian Friendship Society
- Interior Métis Child and Family
Services
- Immigrant Services
- Secwpemc Child and Family Services
- White Buffalo Aboriginal Infant
Development
- Starbucks
- Kamloops museum and archives
- CFJC TV 7
- B100 & 98.3 radio stations
- River City Gymnastics
- Big Little Science Centre
- Kamloops Daily News
- BC Hydro
- Literacy in Kamloops (LinK)
- Northills Mall
- Sahali Mall
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Description of Activities:

The specific job of the KELLI coordinator is to
- Connect with various groups, agencies and individuals to develop strong working relationships and
maintain partnerships
- Co-ordinate and increase the availability of early literacy programming such as:
1. Parent-Child Mother Goose Program
2. Friday Family Fun with Literacy at Northills and Sahali Malls
3. ABC Family Literacy Day
4. Unplug and Play Family Literacy Week
5. Mother Goose/ Teddy Bear Picnic
- Expand aboriginal early learning and literacy programming through continued partnership with
community Aboriginal agencies
- Develop and implement a social marketing plan to educate the community on the importance of early
literacy and language development as a stepping stone to school readiness and lifelong learning
- Promote the goals and values of the initiative through the media
- Seek further funding to sustain and expand the coordinator position, including the development of a
business engagement strategy
- Develop a central resource and information service to assist a collaborative and coordinated community
approach to early literacy
The KELLI coordinator position is needed year round to ensure continuous service and program planning.
Raising funds for the coordination role is always a challenge and one that requires much time devoted to
applying for funding by the coordinator and the committee. Coordination sustainability is currently being
addressed through the creation of a business engagement strategy with the goal being that within two years
this provides coordinator funding.
Programs:
Parent-Child Mother Goose Program
Spring 2011 term
• Nineteen Parent-Child Mother Goose sessions were offered during the spring term; three “Y” locations,
White Buffalo, one evening session at the North Kamloops Library, two at the downtown library (one in
partnership with Immigrant Services), Interior Métis, Street School and ten elementary schools; one
offered on Saturdays, three during the evening, three in the afternoon and the remaining groups are
provided during the morning; over 475 adults and children served
Summer 2011
• Mother Goose at Brock Pool - This 8 week program was new in the summer of 2011, a partnership
between KELLI and the City of Kamloops with 12 families registered with a total of 14 adults and 12
children
Fall 2011
• A total of 16 P-CMG partnership programs were offered this fall; one program at White Buffalo,
three library programs, one in conjunction with Immigrant Services; three “Y” programs; one at Street
School and eight at elementary schools; over 375 adults and children served
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Winter 2012
• A total of 18 P-CMG partnership programs were offered in January 2012; one at White Buffalo,
three library programs, one in conjunction with Immigrant Services; two “Y” programs; one at Street
School and eleven at elementary schools; over 450 adults and children served

Spring 2012
• A total of 16 P-CMG partnership programs were offered this spring; one program at White
Buffalo, three library programs, one in conjunction with Immigrant Services; two “Y” programs; one at
Street School and nine at elementary schools; over 425 adults and children served
Ready Set Learn funding from local elementary schools supports many of the PCMG groups. Others are
sponsored by Raise a Reader, local donations and are partnership programs with other local organizations
Teddy Bear Picnic and Mother Goose Celebration
5th Annual was held in June 2011, a very successful event, moved indoors due to rain; about 500 people in
attendance; planning committee included KELLI, the Y CCRR, TNRD Library, Métis Child and Family Services,
Kamloops Indian Band, White Buffalo Infant Development, Pandora’s Costume Box, Starbucks, City of
Kamloops, 98.3 CIFM Radio, B100 Radio, Midday TV Show, and Make Children First
Parent-Child Mother Goose Aboriginal training was successfully held November 15 and 16, with Beth
Hutchinson as trainer; this was a partnership with United Way/Success by Six and School District 73; fifteen
people were registered with nine from Aboriginal organizations
Family Literacy Nights in the Park
• Four Family Literacy nights during summer months of 2011; two at Riverside and two at McDonald
Park in conjunction with Music in the Park; July attendance at both parks at about 70 adults and
children; Kamloops Art Council students provided their play at one evening and Sabrina Sinclair offered
a family and tot fitness class at the other evening; August attendance at Riverside Park was about 60
with Sharon Parker and her puppets; about 35 adults and children at McDonald Park the next evening

Family Literacy Nights at the Mall
• In fall 2011, due to Raise A Reader funding, KELLI expanded to include offering 5 more Family
Literacy Nights at Sahali Mall, on the south shore of Kamloops with a total of 416 adults and
children in taking part in family literacy activities
• At Northills Mall, a total of 5 Family Literacy Nights were offered with 507 adults and children
engaged in fun family literacy activates.
January 26 at Sahali Mall, with a Fun with Family Games as the theme as part of the Unplug and Play
Family Literacy Week
2nd Annual Mother Goose Swim at Canada Games Pool – January 2011
The swim and sing had 54 adults and 78 children (between birth and nine years of age) participating in songs
and rhymes in the pool as part of Unplug and Play Family Literacy Week. This is a great partnership with the
City of Kamloops, which hopefully will lead to a second year of Mother Goose at Brock Pool this summer.
ABC Family Literacy Day
The 6th Annual Family Literacy Day was held in January 2011, a very successful event with over 600 adults and
children attending. The planning committee consisted of members from KELLI, the Y Childcare Resource and
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Referral (CCRR), School District #73, TNRD Library, Starbucks, Interior Health Speech and Language, LinK,
Interior Community Services/Mother Goose, and community members; many high profile Kamloops residents
invited such as the Mayor, Fire Department, TV Anchor people, Kamloops Daily News

Unplug and Play Family Literacy Planning Committee
KELLI coordinator was part of this planning committee with LinK and other community organizations. As part
of the schedule of free events, KELLI was involved with the ABC Family Literacy Day, a Mother Goose swim at
the Canada Games Pool and Fun with Family Games night on January 26 at Sahali Mall
Raise-a-Reader
KELLI Coordinator co-chaired the Raise-a-Reader Campaign along with the LinK Coordinator for the 2011
Campaign. The Raise-a-Reader Committee decided to allocate money raised equally between KELLI and LinK
after the outlying areas were covered
Challenges:
The KELLI coordinator position is needed year round to ensure continuous service and program planning and
may be forced to operate with a reduced number of hours if needed until further funding is secured. As
KELLI’s programs and events have continued to expand and funds dwindle, the time demands on the
Coordinator have also expanded and it has become apparent that more paid hours are required. The activity of
KELLI has continued to explode as more programs are offered each year, existing programs are sustained, the
network of partners steadily grows and existing partnerships are maintained. The community development
process takes time, dedicated coordination and long term financial funding. It takes time to build trust and
positive relationships with organizations and individuals. It is crucial to have a dedicated coordinator who
leads this process, by bringing people together and keeping the momentum going.
The sustainability of KELLI to date has been built primarily on establishing community partnerships with
collaborators who are committed to the initiative, who understand its impact, and who understand how KELLI
contributes to the health of the community. These partners provide in-kind gathering spaces for programs at
community schools and libraries, administrative support and in-kind media coverage and advertising.
However, KELLI is a stand alone grassroots initiative, with no guaranteed or steady stream of funding from
any source. This means that the coordinator spends a great deal of time researching funding sources, writing
grant requests to foundations and companies, contacting and meeting with local businesses and hosting
fundraising events. The coordinator often works many hours over the allotted 30 that are designated in order
to be able to continue to focus on establishing and maintaining partnerships, ensure programs are running
well and to maintain a leadership role for early literacy in the community. The KELLI Committee is also focused
on ways to support the coordinator in this task, and it is an ongoing concern for everyone about where to find
funds to keep and expand the coordinator position. With a dedicated coordinator, the messages around early
language and literacy development, such as the importance of face-to-face contact, singing, talking, listening
and playing with your child every day, are shared in a variety of ways in our community. The coordinator
works to create and maintain a highly visible profile by sharing these key messages through the Parent-Child
Mother Goose programs, family literacy nights and events, in the media, on committees and to various
community stakeholders. Without a dedicated coordinator, the work of KELLI would not happen in such a
coordinated way and the unique message of the early development of language and literacy would not be as
easily shared.
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Aboriginal people Literacy and Learning
Goal: Increase Aboriginal people’s Literacy and Learning

Action: Support school district with One to One reading strategies
Many Aboriginal children benefit from the One to One Reading Program.
Action: Continue to invite participation at the Link Community Partner table
Aboriginal partners are kept informed of LinK activities through email and invited to attend community partner
meetings. There is increased attendance from Aboriginal Partners at these meetings.
Action: Distribute Adult Learning Programs brochure to agencies supporting Aboriginal learners
The Literacy Outreach Worker for Street school and the LOC distributed the brochure to agencies supporting
Aboriginal learners.
Action: Provide Bright Red Bookshelves in locations supporting Aboriginal families
A Bright Red Bookshelf was placed at White Buffalo Aboriginal and Métis Health Society and
Secwepemc Child and Family Services Agency, who have requested a second bookshelf.

“Yes, we have had positive feedback from both parents and Foster parents. It has been a fantastic resource
for all our children and families. Thank you!” Leona Larson - Aboriginal Infant Development Consultant,
Secwepemc Child and Family Services Agency
Action: Encourage working together to common goal
LinK continues to invite and welcome new partners to the table. We hope to have Aboriginal representation on
the Advisory Committee next year. White Buffalo Aboriginal & Métis Health Society and Secwepemc Child and
Family Services participate in the Unplug and Play Family Literacy Week. Aboriginal Training and Development,
Indian Friendship Centre, The Aboriginal Gathering Place, Women in Trades participated in the Adult Literacy
forum.
Leadership in literacy and Community participation
Goal: Establish and maintain leadership and community participation in literacy issues
Action: Secure ongoing funding to support the Literacy Outreach Coordinator position
Decoda Literacy Solutions increased the amount allocated to Kamloops from $7 000 to $12 000. The Raise-aReader committee voted to distribute equally the Kamloops raised funds in 2011 and 2012 to KELLI and LinK.
LinK applied to United Way for Community Investment funding and was granted $10 000 for coordination. This
funding will support the LOC position for another year.
Action: Be a strong spokesperson for literacy issues
The LOC is a recognized public spokesperson for literacy development as a community building strategy. She
addresses local Service clubs, does TV and radio interviews and chairs two committees.
Action: Participate in Raise-a-Reader Campaign
The LOC co-chaired this committee with the KELLI coordinator. The committee comprises representatives from
The Kamloops Daily News, TNRD Library, United Way, RCMP, Thompson Rivers University (TRU), Make
Children First, Interior Community Services, KELLI, LinK, School District #73, rural LOCs and local sponsors.
This year the LOC again coordinated the participation of outlying communities with their local LOCs. Each of
the outlying communities received back their locally raised funds plus a percentage of the matching funds.
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Over $62 000 was raised to support local literacy programming. This year the Raise-a-Reader committee voted
to distribute equally the Kamloops portion of the funds to KELLI and LinK for 2011 and 2012 to support local
literacy programming. The Kamloops Daily News now chairs the Raise-a-Reader committee. The LOC takes the
minutes and coordinates the participation of the outlying areas.
The LinK community partners meet June 14th to discuss how this funding can best be used to meet our
community literacy needs. Community members have already prioritized the actions of LinK, so this meeting
will be an opportunity for community partners to expand on the discussion. LinK is not a granting committee
but a committee that responds to the literacy needs of the community. The Raise-a-Reader funding will be
used as additional support to help community partners who are working together to address literacy and
learning opportunities in our community.
Action: Organize and host a signature fundraiser to support KELLI and LinK
The KELLI Coordinator and the LOC partnered to host the first Signature fundraiser for the two literacy tables
in Kamloops. When the Raise-a-Reader Committee designated their funds to KELLI and LinK, the opportunity
to partner with the Kamloops Daily News and make the Spelling Bee a Raise-a-Reader fundraiser became
possible. The First Annual Corporate Challenge Adult Spelling Bee became a reality. Kamloops Daily News
hosted the Bee at the Kamloops Convention Centre. The venue was donated. Nu Gold was an elite sponsor
covering the costs of the breakfast. The Bee was promoted by local radio stations B100 and Radio NL and
CFJC TV. Nine teams participated including local businesses, the school district and community folk. The
team of lawyers from Fulton and Co. won! This was a fun community event raising awareness about the
importance of literacy as a life long journey. Over $8 500 was raised for Raise-a-Reader to support KELLI and
LinK literacy programming in Kamloops.
Action: Present Plain Language Workshops to build awareness about literacy challenges and
clear communicate
Based on feedback from Community Partner meetings, a priority for LinK this year was to facilitate Plain
Language workshops in Kamloops. Training in Plain Language was identified as a need for service providers
and other agencies. LinK collaborated with the LOC from Vernon to create the Plain Language workshop to
present to community partners.
The purpose of the workshop is to learn how to:
• Identify clients who don't read or write well
• Approach clients’ literacy needs respectfully
• Write and design documents so your message is clear
• Use effective emails, websites and more
The LOC facilitated a Plain Language Workshop April 25th. Representatives from the Boys and Girls Club of
Kamloops, Interior Community Services, the TNRD Library System and Thompson Rivers University attended.
All participants said they would recommend this workshop. They felt the examples and discussion were the
most useful part of the session.
The LOC is presenting a session in Lillooet on June 4th. The LOC is in discussion with the City of Kamloops to
present a session to the Community Association groups in the fall.
Action: Recruit a volunteer to maintain LinK website and look at social media options to promote
literacy awareness and programs in Kamloops
Literacy in Kamloops (LinK) hosts and maintains a website. This can be accessed at
www.literacyinkamloops.com The Literacy BC Directory of Services, which lists all literacy programs available
in our community, can be accessed on the Literacy in Kamloops website. This directory was updated by the
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School District this year. A TRU graduate who designed the website helps keep it updated. We realise that
there is still work to be done and LinK needs to use Social Media to reach more people in our community.
The LOC attended a Social Media workshop and Social Enterprise workshop presented through the City of
Kamloops.

Action: Create a Power point presentation to depict the work of KELLI and LinK in the community
KELLI and LinK presented a Power point to the Board of Education, January 10th
on Unplug and Play Family Literacy Week and other literacy initiatives. This power point was presented at a
community partner meeting. A slide show of the work of KELLI and LinK was shown at the Corporate
Challenge Spelling Bee and at the Cities fit for Children conference. These shows help to raise awareness
about literacy programming available in Kamloops.
Action: Facilitate three community partner meetings to encourage collaboration of diverse
literacy stakeholders
Community partner meetings were held October 26th, March 2nd and June 14th. These meetings provide
partners the opportunity to network, make new connections and learn what each other is doing and how they
can work together to meet the needs of our community. At the October meeting, we discussed what the
participants hoped to take or bring to the LinK table and what the gaps were in our community so that we
could look at addressing these gaps during the year. At the March meeting we looked at the greatest literacy
needs in Kamloops and youth and young adults was identified as the greatest need. We prioritized the
programs LinK supports to help us decide how best to apply funds as they become available to LinK. This
conversation will be continued at the June meeting and priorities for the next year will be confirmed.
Action: Be responsive to community needs
LinK tries to be responsive to the needs of the community by staying informed and connected with community
partners and revisiting our goals each Advisory meeting.
Action: Attend partner meetings
The LOC contract is for 15 hours per week. This does not allow the LOC to attend as many partner meetings
as we would like but we stay connected with partners via email and phone.
Indications of success
How do you know that actions taken are working to support literacy? Include examples.
What we do know:
Adult Learning
•

Enrollment continues to increase at Street School and more students are graduating this year
Example: More than 450 learners were helped

•

The LOW for Street School successfully connected many learners with the community supports they
needed to help them stay in school
Example: 59 adults from KRCC and Street School graduated this year

•

Increased awareness of adult learning programs because of Literacy Outreach work and the Forum
Example: Feedback from Adult Literacy Forum
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o The most useful part of the forum was…
“learning about all the various programs in Kamloops”
“learning what everyone is doing and meeting people – face to name”

•

Trained PAL tutors are working with learners
Example: 16 new tutors and 32 learners helped

•
•

1000 Adult Learning Programs brochures distributed
LOC has referred more learners to adult learning programs

School age
•

Heap the Honda Children’s Book Drive increased book ownership in families
Example: 6000 books to the Bright Red Bookshelf,1000 books to the Foodbank,1000 books to the Boys
and Girls Club of Kamloops, 1000 books to Strong Start centres, 2000 books to daycares, 2000 books
to rural schools, 100 books to Family Fun Games night, 500 books to ABC Family Literacy day, 200
books to Family Tree Drop-in Centre

•

More parents learned how to support their children’s home reading in the Come Read with Me sessions
Example: Eight schools hosted sessions with between 65% and 98% parent attendance
Example: 200 positive evaluations completed

•

Approximately 450 tentative readers received support in the One to One Children’s literacy program
Example: 23 schools ran the program

•
•

More than 100 volunteers were trained in positive reading strategies to support tentative readers
More families accessed free children’s books
Example: Bright Red Bookshelves are in seven locations and are stocked with quality children’s books.
We estimate that more than 1000 books have been taken.

•

We have six agencies on a wait list for Bright Red Bookshelves and would like to place them in Strong
Start Centres.
Collaborative programs are positively impacting lives
Example: The Boys and Girls Club Power Start program consistently supported 32 children getting to
school every day

•

•

Family Literacy was promoted during Unplug and Play Week
Example: Jan 23 - Family Story time – 27 attended
Jan 25 - Craft Club – 12 attended
Jan 26 - Seniors' Tea – 40 attended
Jan 28 - LEGO days – 50 and 50 attended
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Community Awareness
•

LinK received local funding support
Example: United Way Community Investment Grant and Raise-a-Reader funding

•

Hosted successful first signature fundraising event
Example: Corporate Challenge Adult Spelling Bee

•

Expanded Unplug and Play Family Literacy Week initiative
Example: Increased participation from community

•

Increased media coverage of literacy events and issues
Example: Kamloops Daily News sponsorship of Unplug and Play Family Literacy Week

•

Increased awareness of literacy issues and literacy programs available in Kamloops
Example: Feedback from the Community Partner meeting held October 26, 2011
o

•

“LinK is a central resource point that provides us with a “link’ to others and leads to
partnerships”
‘It is a place to showcase what services and programs we have to offer”
“Increases resources to clients, make connections, brings people together, show appreciation”
“LinK raises awareness about literacy issues in the community”
“LinK unites school district, agencies, parents and community members”
“Takes the message further about literacy – fundamental need/right”
“Different kinds of literacy all need to be recognized”

o
o
o
o
o
o
The LOC contract position and the work of Link is valued

Example: Feedback from Community Partner meeting, March 2nd
o 12 of the 13 participants rated the LOC contract position as the number one priority for LinK.

“Due to all the literacy initiatives and partnerships, I feel the Literacy Outreach Coordinator
position is the most valuable asset.” Bill Bouthout, KRCC Programs coordinator

o Other priorities included: Unplug and Play week, Bright Red Bookshelf, Adult Literacy Forum,
Come Read with Me workshops, KRCC Storybook project, Heap the Honda, Plain Language
workshops, LinK website, Community Partner meetings
Early Learning and Family Literacy

See KELLI report
What are the things that support literacy work?
•

•
•
•
•

Community participation and collaboration. At the community partner meetings, participants get
updated information on community resources and programs, and are able to pass this information
along to their agencies and clients. By making new connections and sharing good practices, we are
better able to address the needs in our community so there are fewer gaps.
Community Coordinator positions. It is essential to have a dedicated person to be a spokesperson
for literacy, facilitate the work of the community table, and bring people together.
Funding to support the LOC position and literacy programming
Media support to build awareness
Business engagement to provide funding support and resources
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For the Coming Year
What are our challenges and opportunities? How will we respond to them?
It is an ongoing challenge to keep everyone informed about what programs and services are available in the
community and how one can access them.

“We have so many programs. How do we direct people to the right program?” - Comment made at Adult
Literacy forum.

There is a constant need for networking, education of partners, sharing of resources and information. It is
imperative that we continue to work on informing community organizations and agencies of the learning
programs that are available. We will work towards strengthening our community groups, bringing all partners
together- social workers, health professionals, business, education, early childhood, City employees, media- at
Community Partner meetings. We will update and distribute the Adult Learning Programs brochure, and work
with the school district and other partners to ensure everyone is informed on how to refer potential learners to
appropriate programs.
It is an ongoing challenge to meet the diverse needs of all learners. LinK will continue to bring partners
together, so that we are better able to coordinate services and programs. Our goal is to reduce duplication of
services by encouraging teamwork and partnership. As everyone becomes more aware of the needs and
challenges individual organizations face, and what each person or agency brings to the table, we are able to
meet more effectively the needs of our community. By sharing resources and knowledge, by referring clients
between agencies and service providers, we are better able to provide an effective service. By promoting
Family Literacy, we can increase opportunities for adults and children to improve literacy. By embedding
literacy in all our services and programs, more people are made aware of how interconnected everything is.
Working with our partners we have an opportunity to have a presence at events and activities in the
community for example at Family Literacy Nights at the Mall where we can make connections, start building
relationships with families, plant the seeds of literacy and learning. Through ‘Come Read with Me” and “Unplug
and Play Family Literacy Week” we are promoting Family Literacy.
Community Partners report that it is a challenge is to get clients ‘through the door’ due to the stigma attached
to low literacy, particularly with men. So how do we get them there? Street School has had much success with
this through the outreach work of Tonia, the Literacy Outreach Worker. Tonia builds a supportive relationship
with potential learners that helps them through the door and maintains that relationship with them which
helps keep them in the classroom. The challenge for Street School is to secure stable funding for a position
that is so essential to engaging adults in learning. LinK will continue to advocate for funding for this position.
So many adults in our community have benefited from the free adult upgrading opportunity. If we lose this
opportunity, it will negatively affect our adult education programs and will make it even more difficult to help
adults have the essential skills to function in life.
Some
•
•
•
•
•
•

of the other challenges facing us as noted at the Adult Literacy Forum are:
Agencies need help to better assess needs/skills of clients
Better streamlining of prior learning/equivalency process
Access to technology
Lack of support for learners between 17 and 24 (transition years). Difficult to reach.
Lack of support for young parents, adolescents and young adults
Still some groups that are forgotten, seniors, need more bridging
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•
•
•

•

Gap in services for youth who aren’t in school
Keeping youth connected to school
Mental Health clients not finding programs suiting their needs. They still find it overwhelming to have
the confidence to make the connection to learning programs
Funding to properly advertise PAL program to reach the clients you need to reach

Link Community partners will continue to explore these challenges and together try to find ways to address
them. The conversation is ongoing. As people come together, they find ways to address the issues that might
not have been possible if they were working alone.
What goals will we work on in the coming year? What actions are planned against those goals?
Our overall goals continue to be guided by the four pillars of Read Now BC as stated in the District Literacy
Plan.
Goal: Adults have the essential skills to function in life
Actions:
• Update Adult Learning Programs brochure. Print and distribute widely - Foodbank, Shelters, Public
Health, Thrift Stores etc
• Host a bigger Adult Literacy forum, with more representation from all groups. More of a Literacy Fair
“tourist info bureau ”format, with opportunity to display, share and distribute program information
• Facilitate more Plain Language workshops – reach out to business, health, school district and City of
Kamloops
• Maintain partnerships in KRCC Storybook project
• Work on contact with Seniors Outreach Society
• Support the Pal program
• Support the Street School program
• Recruit more seniors as volunteer tutors for the One to One reading program
Goal: Youth and young adults have the essential skills to function in life
Actions:
• Use social media to reach this population
• Collaborate with youth service providers to possibly host a youth forum or explore other options for a
youth initiative
• In 2013, the National Boys and Girls Club convention will be hosted in Kamloops. Use this opportunity
to get ideas to engage this population
Goal: Increase the number of children who read successfully at school
Actions:
• Collaborate with School District #73 on Grade 1 and 3 literacy/numeracy intervention which may
include parent support sessions, an after-school reading and numeracy program as well as teacher led
support
• Maintain the One to One Children’s literacy program in our school district
• Present Come Read with Me sessions to grade 1 parents and students in local elementary schools
• Collaborate on the development of a You can Count on Me mathematics session for parents with
primary age children
• Chair Unplug and Play Family Literacy week Committee
• Facilitate Heap the Honda Children’s book Drive
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•

Expand Bright Red Bookshelf project

Goal: Children entering school are ready to learn
Actions:
• Support the ongoing work of KELLI
Goal: Increase Aboriginal people’s Literacy and Learning
Actions:
• Invite an aboriginal representative to join the LinK Advisory committee
• Support continued involvement in Unplug and Play Family Literacy Week
• Offer participation in the One to One program and Come Read with Me at SK’Lep School
• Continue to invite participation at the LinK community partner table
• Distribute Adult Learning Programs brochure to agencies supporting Aboriginal learners
• Provide additional Bright Red Bookshelves in locations supporting Aboriginal families
Goal: Establish and maintain leadership and community participation in literacy issues
Actions:
• Use social media for increasing outreach and awareness of LinK
• Broaden representation on the LinK Advisory committee
• Hold a strategic planning meeting to clarify mandate and mission of LinK and review goals
• Explore partnership with SIFE as a source of volunteers to support literacy initiatives
• Strengthen relationship with community partners and with funders
• Co-host Second Annual Corporate Challenge Adult Team Bee
• Source funding to support the Literacy Outreach Coordinator position
• Present Plain Language workshops to build awareness about literacy challenges and effective
communication
• Be a spokesperson for literacy issues
• Increase awareness and understanding of literacy issues and help build bridges between service
agencies and learning opportunities.
• Facilitate three community partner meetings to encourage collaboration of diverse literacy stakeholders
to improve coordination of services
• With permission, distribute a list of community partners contact information as a network resource
• Be responsive to community needs
• Attend partner meetings, as time allows
• Serve on the Raise-a-Reader Committee
• Keep website updated

What will be required to meet the goals and effectively employ actions for the coming year?
Time, money, a lot of commitment, passion, energy and enthusiasm!
We need the ongoing support of our Provincial sponsors and partners, Decoda Literacy Solutions and the
Ministry of Education. We need to be able to share knowledge, ideas, best practices and resources at regional
meetings, conferences and through the Community of Practice website.
We need to keep doing what we are doing – networking, educating, partnering.
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As one participant at the Adult literacy Forum said, “More of the same please!”

We also need to be ...
• Passionate and positive
• Inclusive, respectful and collaborative
• Creative and caring
“It is amazing how close you are connected. Keep going,” wrote a German Exchange student after attending
the Adult Literacy Forum.
That is just what we intend to do!
Literacy in Kamloops is committed to “An enriched future for our community through literacy.”
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Year four update
Name of community: School District No. 73 (Kamloops/Thompson)
Report submitted by: Deanna Steptoe, SD #73 Literacy Coordinator
dsteptoe@sd73.bc.ca
Submission date:
June 2012
School District #73 continues to focus strengthening literacy achievement through professional development
activities with staff, incorporating literacy strategies in classrooms, and collaborating with community
organizations. Below is a description of many of the partnerships between the community and school that
took place this year.
Literacy Outreach Coordinators
This year, each community within School District #73 had a Literacy Outreach Coordinator (Kamloops,
Barriere, Clearwater, Chase, and Logan Lake). These Coordinators were invaluable members of each
municipality’s literacy project and in constant communication with the school district and individual schools,
providing insight and suggestions for potential programs and supports that they could provide.
Come Read With Me
This program was offered to the parents of grade one students within several elementary schools. The goal of
the program was to provide parents with easy to use, fun, hands-on learning activities to support their child
with literacy strategies, especially learning to read. The session ran approximately two hours in length and
took place at the school first thing in the morning. Parents came to school with their child, had a light
breakfast, and spent time looking through books and games. When school began, students went to class and
the program coordinator, Fiona Clare in all of our schools, did a brief presentation to the parents. After the
presentation and armed with new supplies, parents were invited into the grade one classes to practice these
strategies with their own child.
The schools had a high participation rate having most parents able to attend. To help facilitate this, a letter
was drafted from the school district to the employers asking for permission for parents to miss work for a
short time to attend the session. In addition, grade one teachers promoted the program by sending
invitations and making phone calls to parents. In cases where parents or grandparents were not able to
attend, adults or older students would join the students in the class to play the games that had just been
taught.
All schools that participated in the project commented about the positive impact it had on grade one parents.
Teachers commented that they felt their home reading programs were much more successful due to the fact
that parents had training in how to read with their child. Many teachers and principals said that they would
like to have this program in their school on a yearly basis. In cases where the program ran for the second
year, the school took on the cost of the program. Parents and/or the school brought in the food for the
breakfast and the school paid the facilitation fee for the presenter and the cost of materials.
One-to-One Reading
The One-to-One Reading Program supports students with reading. It requires several community volunteers
in each school to devote one or more hours of their time to reading with students who typically find reading to
be challenging or unexciting. The Literacy Outreach Workers in each community are key to the success of the
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program because they find facilitators for each school, offer training to the volunteers, and provide support as
needed.

Many schools have had One-to-One Reading running in their schools for several years. Teachers and
principals are pleased to have the support of these volunteers because this is just one more way of assisting
students who require extra help with learning to reading. Positive impacts for students as a result of the
program include increased achievement in reading, relationship building, and self-esteem. Challenges with the
program include maintaining enough volunteers to keep the program running and finding the appropriate time
and space for working with students.
Unplug and Play Family Literacy Week
The Unplug and Play Family Literacy Week was a literacy event that involved the community in literacy and
physical activities and aimed to raise awareness around limiting the amount of time students spend using
technology. Schools were involved in collecting books for the “Heap the Honda” project and participating in the
“Passport to Play” booklet. The Cat in the Hat made rounds to all of the schools involved, asking students to
collect books for Heap the Honda which would be used to stock the Bright Red Bookshelves. TeacherLibrarians and classroom teachers encouraged students to work on filling out the passport during the week by
participating in free activities around the city (for example free swim times and games nights) or that students
were already involved in (for example hockey, skating, dance). Students collected stamps for all of the
activities they did and brought their passports back to school to have it entered in a draw.
Schools involved found the week to be exciting. To support the activities that took place throughout the city,
some schools held games nights in their own buildings, had additional activities in their libraries such book
talks or additional reading times over the lunch hour, and classroom lessons around balancing technology
usage.
Because getting books into the hands of students is something that educators believe in, many district staff
were involved in the collection of books for Heap the Honda and the Bright Red Bookshelves. District staff
facilitated the collection, sorting and redistribution of books.
Adult Literacy Forum
The theme of this year’s Adult Literacy Forum was “A Lifelong Journey”. It took place at the Henry Grube
Education Centre and invited partners in literacy education from the City, Thompson River University, St.
George’s Anglican Church, Kamloops Regional Correctional Centre, Partner Assisted Learning, TNRD Library,
Decoda, School District #73, The Boys and Girls Club, and several local businesses and organizations. The
purpose of the session was to raise community awareness about the literacy programs that are in place for
adult learners. There was an array of short presentations from various organizations, but one presentation
that created strong impact was from a student who had graduated from School District’s Street School (a
school designed to meet the needs of adult learner). Her presentation described how going back to school
made a positive impact on her life.
The forum benefited School District staff by allowing district staff to see the available opportunities for
students who do not fit into the typical classroom.
Communication
Each school worked to meet the needs of their own community. School and district news was shared in a
variety of ways from online newsletters, up-to-date websites, classroom blogs, open houses, and a schoolwide phone out system (Synergy). Open Houses and other special events were organized at the classroom or
school level to inform parents about the types of learning that occurs in schools. School libraries offered
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contests, held book clubs, and partnered with the Public Libraries as a way to get students and parents into
the library and to promote reading.

The School District maintains a strong partnership with Literacy in Kamloops (LinK) and the other communities
through continuous communication. Through collaborative projects, we seek to meet the needs of our
students and community in a way that can be sustained for years to come.
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