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Oceanside Literacy Now Vision Statement & Guiding Principles
Guided by the principles of our Building Learning Together Coalition (BLT) established in 1999 and the guiding principles as described in the Community
Literacy Planning Guide from 2010 Legacies Now, Oceanside Literacy Now (OLN) established their guiding principles in 2008. At the May 17, 2012
meeting of the Oceanside Literacy Now Task Group, the Oceanside Literacy Now Vision Statement and Guiding Principles were revisited and revised as
below:

Vision Statement
Oceanside – a community of adults, youth and children having a level of literacy enabling them to function comfortably and safely at home,
at school, at work and at play.
Oceanside Literacy Now Task Group, May 2012

Guiding Principles
Relationships and Collaboration
Oceanside Literacy Now builds and supports networks, partnerships, and mentoring relationships that span the generations.

Innovation
Oceanside Literacy Now explores and values new ways of viewing existing programs, new partnerships, and new ideas for programs.

Respect
People will be treated with respect and will be encouraged to freely share their ideas. Diversity will be welcomed and valued in Oceanside Literacy Now.

Capacity Building
Initiatives within Oceanside Literacy Now build literacy competencies and lifelong learning for all and focus on improving opportunities for children and
adults. People feel empowered to act.

Access for All
All community members have the opportunity to be part of the Oceanside Literacy Now initiative. We value diversity and respect the hopes and dreams of
everyone.

Strength Building
Strength grows from long-term, sustained commitment to the vision of Oceanside Literacy Now. Constant learning is a result of both success and
challenges.

Sustainability
Oceanside Literacy Now builds on past success to enhance present practices and planning for future.

Joy
People are involved in friendly and enthusiastic ways, celebrating success and enjoying the process as well as the outcomes of their endeavours.
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Oceanside Literacy Now Task Group, May 2012

Community Context – Oceanside as a Learning Community
Over the past 13 years, Oceanside has been on a collaborative journey to build a community that supports learning across generations. From its roots in
1999 with Building Learning Together (BLT) to the development of its sister coalition, Oceanside Literacy Now (OLN) in 2008, to the collecting of both
these coalitions under the overarching structure of Oceanside Building Learning Together Society in 2010, community organizations, agencies,
businesses and individuals have worked side by side to better the chances of children, youth, adults and seniors throughout the Oceanside area.
Sometimes the work is centralized through grants received through the coalitions to BLT or OLN and sometimes work continues through separate
organizations and is supported by the OLN or BLT coalition networks. What is important is not who is doing the work, but that we all know it is being
accomplished.
While BLT programs stress intergenerational mentorship and strive to include all age groups (and while many BLT programs actually focus on K-12,
youth and seniors), the initial focus of BLT was children 0-6 and families for twelve years. By 2010 (at the same time that BLT became a non-profit
society, Oceanside Building Learning Together Society) BLT had initiated projects in primary (Roots of Empathy) and secondary (C-Zone) schools and
had begun to feel 0-6 and family literacy was established firmly enough that the organization could begin to increase its involvement in community
literacy beyond the Early Learning world. Through its strong support of OLN and the firm belief that communities that work together are stronger, BLT
became the natural choice for the implementation of OLN’s goals. Goal 1 of Oceanside’s District Literacy Plan in 2009 was “To link Oceanside Literacy
Now with the overarching new structure of Oceanside Building Learning Together Society.” And so BLT took on the implementation of the District
Literacy Plan goals from 2009 to the present.
The strong branding of BLT as a community coalition supporting learning, and the reputation it has earned in the Oceanside area was the reason the
th
OLN Task Group chose to name the bus BLT 2 Go. Recent discussions at the May 17 meeting of the OLN Task Group confirm that the Task Group
wishes to continue association with BLT, and that they would like BLT to continue to be the agent of the Task Group goals.
The launch of the new BLT 2 Go Bus, and the upcoming opening of Family Place has allowed for a natural expansion of BLT’s focus into youth and adult
literacy. These two new initiatives will help BLT solidify its ‘beyond school’ identity in the community.
th

This organic growth in focus has made the time ripe for revisiting Oceanside Literacy Now’s roots. At the May 17 meeting, the Task Group reviewed
OLN’s Vision Statement and Guiding Principles. Minor changes were made, but the core values of the group remained constant, and there was a
decided interest in further discussion about the definition of literacy, of assessing and measuring learning, and of the different kinds of literacy needs in
the community. Plans for the fall of 2012 include a call to the larger community, inviting those who have not been involved in recent years to come to the
table and see what has been accomplished, and where we should go from here. This meeting will also include a look at the 2008 Oceanside Literacy
Now inventory of Assets and Needs with a view to updating these, and a tour of the OBLT community literacy website with an invitation to submit
information. It is expected that these steps will support the new goal for 2012-2013, which is to establish goals to address adult literacy and essential
skills needs in the community.
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We know that engagement is critical to learning. Successful BLT and OLN program development has been achieved by keeping in mind nine ‘building
blocks’ for learning engagement. When the learner’s social, intellectual, emotional, cultural, spiritual, artistic, environmental, aesthetic and physical
development & well-being needs are addressed, the learner is engaged in the process and successful learning occurs.

It is with these keystones that Oceanside Literacy Now and Building Learning Together work to develop programs and services to engage and meet the
needs of community members from the pre-natal to the elderly. We firmly believe that attention to the learner as a whole and regard for the strengths
each of us bring and the learning opportunities each of us provides are the secret to building sustainable, meaningful and successful community literacy
programs.
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Community Literacy in Action 2011-2012
Please note: An intergenerational approach is central to Oceanside Literacy Now (OLN) and Building Learning Together (BLT) programs (see Oceanside Literacy
Now’s Guiding Principle – Relationships). Most OLN and BLT programs have a cross-generational component benefitting literacy at multiple age levels. The chart
below displays the focal age group benefitting from each program. It is also important to note that all OLN and BLT programs are possible due to the collaboration
of communities and community partners. For a complete description of community literacy programs, see the OBLT website: www.oblt.sd69.bc.ca
Community tables/agencies responsible for programs are indicated in brackets, with a glossary of abbreviations at the end of the table.

Children & Families (0-6)
Program

Description

Literacy Focus

Baby and Me (VIHA*)

Infant development support.

Oral communication, language acquisition, social
competence.

Band in a Box (Arrowsmith
Community Coordinators)

A variety of simple musical instruments that can be shared around
in a group setting to facilitate musical experiences. A special
Band in a Box kit exists for use by children 2-4 years of age.
Activities for fathers and their children one night a week from
October to April. Activities are hosted by 6 different community
partners.
Pilot registration/attendance system tracking child participation in
0-6 programs by age, neighbourhood and adult participation.
Stories, songs and rhymes with Mother Goose, primarily for 0-3
ages and parents or childcare providers.

Dads’ Night Out (VIRL*,RDN*,
Arrowsmith Coordinators,
SOS*, FRA*, BLT)
GooseTrax Research Project
(BLT)
Mother Goose & Friends (BLT)
Mother Goose Goes to School
(BLT)

Continuation of Mother Goose & Friends with emphasis on
connection to school, school library and reading text.

Munchkinland Centres: a
Strong Start Partnership (BLT &
Ministry of Education)

“Learning Through Play” centres supporting purposeful play in the
centre, at home and in childcare centres.

Pre-School art (SOS)

Parent participation; creativity & fine motor skills.

Preschoolers on the Move
(SOS)

Music, movement & imagination.

RDN Rec & Parks programs
(RDN)

Wide variety of physical and cultural offerings including skating,
swimming, art, theatre, sports, day camps. Financial assistance
and inclusion services allow for universal access.
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Musical literacy, working with others, thinking skills,
creativity, self-confidence, continuous learning.
Oral communication, language acquisition, prewriting, computer & technology skills, creativity,
thinking skills, social competence.
Computer & technology skills, early literacy skills
(learning to type in name & read screen text).
Oral communication, language acquisition, early
musical literacy, social competence.
Oral communication, language acquisition, learning
about reading text, early musical literacy, social
competence, thinking skills.
Oral communication, language acquisition, early
numeracy, pre-writing, computer & technology skills,
thinking skills, creativity, social competence.
Creativity; fine motor skills, oral communication, prewriting, thinking skills, social competence.
Gross motor skills, oral communication, language
acquisition, creativity, early musical literacy, thinking
skills, social competence.
Physical literacy; creativity, thinking skills, social
competence.
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Program
Storytime for Babies (VIRL)
Storytime for Preschoolers
(VIRL)

Description

Literacy Focus

Stories for families; support for reading to babies.

Oral language, language acquisition, thinking skills,
social competence.
Learning about reading text, oral communication,
language acquisition, early musical literacy, thinking
skills, social competence.
Oral communication, language acquisition, early
numeracy, pre-writing, thinking skills, social
competence, physical competence and gross motor
skills.
Oral communication, language acquisition, early
numeracy, pre-writing, computer & technology skills,
thinking skills, social competence.
Family support, creativity, oral communication,
language acquisition, early numeracy, early musical
literacy, pre-writing, thinking skills, social competence.
Oral communication, language acquisition, early
numeracy, pre-writing, early musical literacy, thinking
skills, creativity, social competence.

Stories for families with songs, activities.

Storybook Village (BLT)

An outdoor “Learning Through Play” centre that emphasizes gross
motor play and outdoor play.

Summer Reading Time (VIRL)

Annual summer activity in which parents read to younger children.

TOTAM: Time Out for Tots And
Moms (SOS)

Children’s activities, support for parents & caregivers.
.

Words On Wheels Bus: a
Strong Start Partnership (BLT &
Ministry of Education)

Outreach program with Mother Goose component; programming
for families and childcare providers where transportation is an
issue.

School Age (6-15)
(This table reflects only community-driven K-12 programs; school district programs are not included)
Program
Description
Literacy Focus
After School Education
Assistance (SOS)
Girl Talk (SOS)
Guitar Program (OLN)
Guyz Time (SOS)
Indoor High Jump (Arrowsmith
Community Coordinators)
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Tutoring in Math and/or English for ages 11-18.

Reading text, numeracy, writing, document use.

Fun activities for girls in Grades 4-6 that inspire confidence &
healthy self-image.
A collection of guitars are available for participants to use as a
professional musician teaches them to play the guitar and sing.
Activities for boys in Grades 4-6 that encourage self-esteem,
healthy relationships & community awareness.

Oral communication, social skills, health literacy,
personal development.
Musical literacy, social skills, self-confidence,
personal development.
Oral communication, social skills, health literacy,
personal development.
Physical literacy, self-confidence, personal
development, social skills.

An opportunity for youth 11-18 to learn high jump skills in an
indoor setting.
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Program
Junior BLT Buddies (BLT)

Library Visits to Schools (VIRL)
MSN : Middle School Night
(SOS)
RDN Rec & Parks programs
(RDN)
St. John Ambulance
Baby-sitting Course (SOS)
Sp-Arts Program (Arrowsmith
Community Coordinators)
Sp-Arts Summer Camp
(Arrowsmith Community
Coordinators)
Summer Reading Club (VIRL)
Top Cop (BLT)

Qualicum Beach Museum
Youth Games & Sports Drop-In
(Arrowsmith Community
Coordinators)

Z
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Description

Literacy Focus

Children Grades 4-8 are given an opportunity to be junior leaders
at BLT programs in their school.
Visits to invite children to try library products and services;
everything from online books to DVDs to regular books to
Summer Reading Club. The program helps children to connect
the library with a friendly face and to see the library as a place
with interesting resources worth checking out.
Geared for middle school ages (Grades 6-8) this program offers
games, field trips, music, crafts & dinner and a safe environment
for practicing social interaction.
Wide variety of physical and cultural offerings including skating,
swimming, art, theatre, sports and day camps during school
breaks. Financial assistance and inclusion services allow for
universal access.

Document use, writing, oral communication, working
with others, thinking skills, reading text.

Childcare, basic first-aid and emergency practices.

Reading text, thinking skills, health literacy.

This program is geared for youth aged 11-18. A variety of sports
and arts activities are on offer for participants to try and to play.
Based on the Sp-Arts program, Sp-Arts Summer camp allows for
a longer period of time to experiment with several activities,
games and sports in a day camp setting. For children 10-15
years of age.
Encourages reading through games, contests & prizes.

Physical literacy, creativity, personal development,
social skills.

Encourages children to decode text, search for meaning, and
understand the role of literacy in various careers in today’s world.
Qualicum Beach Museum offers 5 curriculum based Programs
which provide opportunities for students to better understand the
social and natural history of Qualicum Beach and surrounding are:
Museum Discovery, Paleontology Discovery, First Nations,
Pioneer Times, & Energy, Power and Communication.
This program is geared for youth aged 11-18. A variety of sports
activities and games are provided for participants to try and to
play.

Reading text, computer & technology literacy.

Oral communication, social skills, health literacy,
personal development.
Physical literacy, creativity, health literacy, personal
development.

Physical literacy, creativity, personal development,
social skills.
Reading text, writing, document use.
Reading text, document use, writing, literacy beyond
school, thinking skills.

Reading text, writing, thinking skills, social skills, oral
communication, cultural literacy.

Physical literacy, personal development, social skills.
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Youth (15-20)
Program

Description

Literacy Focus

After School Education
Assistance (SOS)

Tutoring in Math and/or English for ages 11-18.

Reading text, writing, numeracy.

Using music to engage youth in a variety of literacy-based
activities; song writing, mixing and arranging, poetry, and videomaking.
Work experience and volunteer opportunities for secondary school
students to connect with the community and develop employable
skills. Community culture experience for International students.
Peer education model provides important health information to
middle school students; program developed and delivered by high
school students with support and information provided by public
health nurse.
A collection of guitars are available for participants to use as a
professional musician teaches them to play the guitar and sing.

Writing, thinking skills, computer use, oral
communication, self-expression, reading text, music
literacy.
Oral communication, working with others, thinking
skills, mentorship and leadership, workplace skills,
cultural literacy.

BLT 2 Go Words & Rhythms
(OLN)
BLT Leadership (BLT)

ENITY (VIHA)
Guitar Program (Arrowsmith
Community Coordinators
Indoor High Jump (Arrowsmith
Community Coordinators)
RDN Rec & Parks programs
(RDN)
Sp-Arts Program (Arrowsmith
Community Coordinators)
Teens in Transition (SOS)
Teen Night (SOS)
Youth Games & Sports Drop-In
(Arrowsmith Community
Coordinators)
Youth Services (FRA)

Z
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An opportunity for youth 11-18 to learn high jump skills in an
indoor setting.
Wide variety of physical and cultural offerings including skating,
swimming, art, theatre, sports, personal development and field
trips during school breaks. Financial assistance and inclusion
services allow for universal access.
This program is geared for youth aged 11-18. A variety of sports
and arts activities are on offer for participants to try and to play
Support for transition between teen and adult years.
For youth in Grades 9-12, this program offers various activities
with a focus on social interaction.
This program is geared for youth aged 11-18. A variety of sports
activities and games are provided for participants to try and to
play.
There is a designated youth room at the Qualicum Centre. Youth
receive information about programs and services via Family
Resource Association Facebook page.

Health literacy, thinking skills, oral communication,
mentorship and leadership.
Musical literacy, social skills, self-confidence,
personal development.
Physical literacy, self-confidence, personal
development, social skills.
Physical literacy, creativity, health literacy, personal
development.
Physical literacy, creativity, personal development,
social skills.
Oral communication, working with others, thinking
skills.
Oral communication, working with others, thinking
skills.
Physical literacy, personal development, social skills.
Oral communication, working with others, thinking
skills.
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Adult (20+)
Program
Adult Basic Education
(VIU/Parksville/Qualicum
Campus) – 18+
Adult Continuing Education
(SD69)

Adult Literacy Collection (VIRL)
Adult Literacy Tutoring (VIU in
partnership with CVI JOBS The
Career Centre) – 18+
BLT 2 Go - CAP Lab (BLT)
BLT 2 Go – Gizmos & Gadgets
(OLN)
BLT 2 Go – Music & Memories
(OLN)
Employment Services
(Career Centre)
Elder College (VIU)
ESL Settlement Assistance
Program (VIU in partnership
with CVI JOBS The Career
Centre) – 18+
Income Tax return assistance
(SOS)
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Description

Literacy Focus

Offers various courses Gr 10-12; English, Math, Sciences.

Reading, writing, math, oral communication, thinking
skills, IT.

Two options for adult and continuing education learners; classes
at Parksville Alternate Secondary School (PASS) or online
courses through CEAP (Collaborative Education Alternative
Program). Students of all ability levels are eligible for free
instruction from basic literacy skills to courses for graduation.
Added to the library in 2012, this is a collection of materials to
support adult learners in developing literacy skills and learning
English.

Reading text, writing, numeracy, oral communication,
thinking skills, computer use, continuous learning
document use, working with others.
Reading text, document use, numeracy, writing,
thinking, continuous learning.

One-to-one tutoring – offering individualized instruction in reading,
writing, spelling, grammar, math, basic computer skills, and ESL.

Reading, writing, oral communication, thinking skills,
IT.

Mobile outreach for digital literacy support as well as access to the
Internet. Recent examples: help setting up laptops, downloading
photos, loading tunes onto i-Pods, sending email, creating a
Facebook account.
Visits to seniors’ residences, providing support for technology
residents have received, as well as demonstrating and
demystifying new technology in a fun, interactive way.
Visits to seniors’ residences to help create a digital family photo
album with narrative voiceover and accompanying music.
Support services for unemployed in the Oceanside area including
job search support, referrals to disability assessments and
supports, essential skills training and literacy tutoring.

Digital literacy; computer use, understanding
technology, reading (online) text, following
instructions, oral communication, writing (emails),
document use (online forms).
Digital literacy, oral communication, thinking skills,
continuous learning.
Digital literacy, oral communication, thinking skills,
continuous learning.
Reading text, writing, numeracy, oral communication,
thinking skills, computer use.

Courses in arts, reading, computers, health, history, life skills,
recreation and social sciences.

Reading text, writing, numeracy, oral communication,
thinking skills, computer use, health, financial, legal,
physical literacies, creativity, self-expression.

Free one-to-one ESL tutoring and group programs.

Speaking, listening, reading and writing.

Assistance filling out income tax forms.

Document use, reading, writing.
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Program
Oceanside HOSTS (SOS)
Personal growth programs
(SOS)
RDN Rec & Parks programs
(RDN)

Description
Health Outreach Stations with Tutors for Seniors – free, peer
support program to help seniors access, use and understand
important, preventive health information.
A variety of programs are available for personal growth, self-help
and couples information and communication.
Wide variety of physical and cultural offerings including skating,
swimming, art, theatre, sports, personal development. Financial
assistance and inclusion services allow for universal access.

Literacy Focus
Health literacy, computer use, reading text, thinking
skills, continuous learning.
Oral communications, continuous learning, thinking
skills.
Physical literacy, creativity, health literacy, personal
development.
Physical literacy, creativity, health literacy, personal
development.

Seniors in Motion (SOS)

Designed to bring seniors out of isolation and connect them to
programs/services in the community.

Seniors are Talking (SOS)

Problem solving & brain storming around concerns such as
health, safety, housing & seniors’ benefits.

Oral communication, thinking skills, health literacy,
document use, working with others.

“Strengthening our
Adults/Seniors Literacy”
Committee (OLN)

The work of this committee has led to the creation of a new goal
for 2012-13 that will target adult/senior essential skills.

Adult Literacy Essential Skills.

Workshops at the library (VIRL)

Evening workshops on a variety of subjects such as e-Books,
building websites and astronomy, as well as lunch time ‘book
talks’ about genres and authors.

Oral communication, reading text, thinking skills,
continuous learning, computer use.

Intergenerational
Programs
Alphabet Garden (BLT)
Band in a Box (Arrowsmith
Community Coordinators)
Family Night (SOS)

Description
A community garden with alphabet shaped letters. Community
groups and individuals adopt a letter and grow flowers or
vegetables for the season. Gardens are tended by all ages, with
opportunities for multigenerational sharing and learning.
A variety of simple musical instruments that can be shared around
in a group setting to facilitate musical experiences.
Opportunity for families to connect with others and with supports
and services offered by SOS and other community partners.

Hatha Yoga (Arrowsmith
Community Coordinators)

This program is open to anyone aged 11 and up.

Marimba (Arrowsmith
Community Coordinators)

Children and adults learn how to play marimbas side by side in
this program. A collection of marimbas are used in a group
setting and participants learn rhythmic musical patterns which
develop into pieces. Marimba players perform in the community.
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Literacy Focus
Oral communication, working with others, thinking
skills, continuous learning.
Musical literacy, working with others, thinking skills,
creativity, self-confidence, continuous learning.
Oral communication, working with others; opportunity
to connect with other services & programs offered in
the community.
Physical literacy, health, self-confidence, continuous
learning.
Musical literacy, working with others, thinking skills,
creativity, self-confidence, continuous learning.
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In addition to the non-profit programs above, (which are offered for free or with subsidy options for universal access), there are a number of other for-fee activities
in the community that are additional community literacy resources.

Glossary of Community Partner Abbreviations:
FRA – Family Resource Association
RDN - Regional District of Nanaimo Recreation & Parks
SD69 - School District 69 (Qualicum)
SOS – Society of Organized Services
VIHA – Vancouver Island Health Authority
VIRL – Vancouver Island Regional Library
VIU – Vancouver Island University
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Updates on 2011 – 2012 Goals
Goal 1: To continue the focus on community literacy outreach work through refurbishing the new Literacy Bus
and working with the community to develop its role in delivering programs and services.
Major Actions & Outcomes
Successes and Challenges
Next Steps
A used Transporter Bus was purchased and
refurbished in the fall of 2011. The Task Group
named the bus the “BLT 2 Go” and
brainstormed branding and possible
uses/programs. Initial programs were
determined and the target date for launch was
set for February 2012.
BLT 2 Go programming began on target with a
pilot run in February. Staff planned stops in as
many locations as possible. The focus was
‘meet & greet’ – raising awareness, surveying
visitors about needs, potential programs and
suitable stops, and engaging community
businesses and organizations in partnerships.
(See Appendix for community survey results.)
Advertised monthly schedules began in April
2012, and the BLT 2 Go Bus appeared at
several community events to raise awareness.
The Bus was present at four community
events; Fire and Ice (Qualicum Beach), Feat
th
for Food (Nanoose Bay), 100 Birthday of
French Creek School (Coombs) and Family
Day Parade (Qualicum Beach.
Signage was completed May 25, 2012.
(See Appendix for the BLT 2 Go Bus Photo
Gallery.)
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As expected, February was a challenging
month. The goal was to seek locations for
potential stops and the flexibility required
meant it was difficult to advertise stops more
than a day in advance. In addition, flexibility
about program offerings made for confusion;
‘just what is this all about?’ The bus visited 26
locations and had 104 visitors. This comprised
1 preschool child, 22 youth, 4 young adults, 62
adults and 15 retirees; for a total of 53 females
and 51 males. 33 people filled out the survey
and indicated 13 different areas of interest.
(See Appendix for full survey results.)
Experience with the Words On Wheels Bus
allowed for some confidence that this process
would work and by the time the bus had been
out for a number of weeks, partnerships had
begun to take root and clients/visitors began
looking for the Bus and phoning ahead to find
out where it would be. During the months of
April and May, the bus saw 134 adult visitors
and 109 youth visitors in the various bus
programs.
Community support for the project has
continued to grow as evidenced by offers of
in-kind donations, and electricity or inside
space for use, as well as requests to
ride-along from agencies, and ongoing
conversations about potential outreach
connections with their existing programs.

As of May 2012, the BLT 2 Go Bus offers tech
lab and digital literacy drop-in service for 5 half
days a week as well as a youth-oriented
program (Words & Rhythms) and two seniororiented programs (Gizmos & Gadgets and
Music & Memories).
The BLT 2 Go Bus will pilot a music-based
summer camp in four locations over July and
August. The program will be free and open to
all ages, and feature guitars, singing and a
variety of musical instruments.
The OLN Task Group will review current BLT 2
Go programming when it concludes in the
summer of 2012, and plan for future use.
The TLC@BLT Tech lab will open at Family
Place in the fall of 2012; digital literacy
programs will then centre out of Family Place,
but it is expected that an outreach component
will continue on the BLT 2 Go Bus, especially
during the initial transition into Family Place.
The ability of the Bus to engage people in an
outreach context is a valuable aspect we need
to consider in our planning.
Transportation continues to be an ongoing
issue in the community and we continue to
work towards finding solutions.
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Goal 2: To continue development of the OBLT website database directory and explore other means of promoting
community literacy programs and services to the public via social networking and more traditional media.
Major Actions & Outcomes
Successes and Challenges
Next Steps
Announcements, posters and flyers for
community programs are posted on the home
page of the OBLT website.

The OBLT website is becoming a ‘go-to’ place
to access information about community
programs.

More work is required to revise the content of
the website into plain language and for easier
literacy access.

Announcements and schedule information is
posted on the OBLT and BLT websites. A
page for the BLT 2 Go Bus was created with
links to relevant pages on the OBLT website.

A new domain name, www.blt2go.ca has made
it easier to direct the public to the OBLT
website home page.

Seek volunteer or community support to
reduce staffing time needed to keep
information on these media platforms current
and to explore the potential for expansion.

BLT 2 Go Facebook page and Twitter feed
were created and are updated regularly. BLT
2 Go Oceanside Facebook page posts photos
and videos of activities on the Bus to raise
interest with youth in particular; an age group
who actively use Facebook.

33 “Likes” on BLT 2 Go Oceanside and 37
Followers on @BLT_2_Go Twitter since
February 2012. Facebook and Twitter are
reliable places for participants to find BLT 2 Go
locations and schedule information.

BLT Oceanside Facebook page and goosetrx
Twitter Feed are updated regularly. The
goosetrx Twitter feed “Follows” many local
Twitter feeds, posts and retweets messages
about local free family activities, early learning
tips and posts from places like ABC Literacy.

92 “Likes” on BLT Oceanside Facebook and
90 Followers on @ goosetrx Twitter as of May
31, 2012.

"What’s Up for Kids?" published community
programs for families with children 0-6 twice a
year.

Over 3,000 copies of both editions were
printed and distributed.

Posters and flyers were created for all OLN
and BLT programs and were posted and
distributed via the community networks of BLT
and OLN. Community program information
was distributed via both networks as well.

The bookmarks created for the BLT 2 Go Bus
have proven to be successful tools for
promoting this initiative. Over 1,000 bookmarks
have been printed and distributed to date.
As with all websites and social and traditional
media platforms staff or volunteer time is
needed to keep information up to date.
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There is interest in developing “What’s Up for
Youth?” and “What’s Up for Seniors?” editions.
Explore the potential of seeking partnerships to
develop these editions.
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Goal 3: To continue to define a community literacy presence for all ages in Family Place through a new
technology learning centre, a new 0-6 learning centre, and through collaboration with co-located agencies and
services in providing seamless access to programs and resources for the spectrum of literacy needs (health,
social, financial, technological and more).
Major Actions & Outcomes
Successes and Challenges
Next Steps
Family Place is currently under construction
with a target completion date of July 31, 2012.

Moving will occur during August, and set-up
will take place during September when staff
returns.

Move into Family Place in August 2012. Set
up TLC@BLT with a goal for opening in
October 2012.

Some equipment for the new learning centre
(Munchkinland Exploration Centre) and the
technology learning centre (TLC@BLT) has
been purchased.

Work will be needed on the interior of
Munchkinland Exploration Centre before
programming can begin. Community partner
support will be key to the success of
completing this learning centre.

Continue to work with community partners to
finish the interior of Munchkinland Exploration
Centre during the fall of 2012.

Discussions are ongoing with a number of
partners who will work with OLN and BLT to
support these two learning centres through
planning, in-kind donations or staffing.
Partners include Science World, Industry
Canada, Nanaimo Recycling Exchange,
School District 69 (Qualicum), Ballenas
Secondary School, Vancouver Island
University, Oceanside Media Centre,
Vancouver Island Health Authority, Ministry of
Children and Families and Family Resource
Association.
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Continue discussions with community partners
about the use of both learning centres and
possible collaborative programming that can
take place.

Oceanside District Literacy Plan 2012
Goal 4: To reinforce connection to the work of BLT and literacy across the generations through existing
programs that continue to gain momentum such as Storybook Village and Alphabet Gardens.
Major Actions & Outcomes
Successes and Challenges
Next Steps
Plans continue to develop with the three
secondary schools around student placement
for work experience and community volunteer
experience at OLN and BLT program sites.
C-Zone will be revived as one component of
this initiative.

Secondary students have been able to use
their volunteer hours at C-Zone and other BLT
programs to fulfill graduation requirements,
and BLT will continue to support this through
OLN and BLT programs.

Work with secondary schools to place
secondary students at Family Place and other
OLN/BLT program sites.

At a workshop with Science World and BLT on
rd
April 23 , 20 staff and community partners
received certification for training their own staff
in the use of Big Science Little Hands kits
being developed for use in BLT and other
community programs.

Create four theme kits to be ready for use by
July 2012. Establish a method for circulating
these kits among certified community trainers.
Expand kits as resources are available.

Summer programming at Storybook Village is
being planned for the second year in a row
thanks to the support of community partners.

The success of this program in July and
August 2011 and the ability to use the new
Science World Theme Kits and other kits
developed by BLT and community partners
(i.e. Rotary Clubs), has enabled community
partners to return to Storybook Village for
another 6 week summer program.

Secure sustainable financial support for this
summer program beyond 2012.

BLT was invited to make a number of
presentations regarding the GooseTrax
attendance collection application. Piloted for
early education use, the application has
potential for expansion across all age groups.

Significant interest has developed in this
project, which has the potential for use in
communities across the province and country.
We now have several partners interested in
helping develop this project.

Work with identified collaborators to cost
completion of the pilot application and
expansion potential to other communities and
into K-12, youth and adult community
programs.

BLT continues to publicly support the work of
all community organizations and agencies
through distribution of information, sharing of
resources, and providing any support possible.

Building Learning Together was the 2011
winner of Parksville & District’s Glassie Award
for “Community Builder of the Year” (see
http://tinyurl.com/7olm6gm)

BLT staff met with Vancouver Island University
Deans to further plans for placing VIU
practicum students in a variety of disciplines at
OLN and BLT program sites.
Work with Science World has created a pilot
“Train the Trainer” program for Science
World’s “Big Science for Little Hands”
community program.
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Solidify practicum pilot project with Vancouver
Island University deans for practicum
placements at Family Place and other
OLN/BLT program sites.

Oceanside District Literacy Plan 2012
Goals for 2012-2013
Goal 1: To support literacy competence development for youth, adults and seniors through the use of the new
BLT 2 Go Literacy Bus and through work with the community to continue developing its role in programs and
services for youth, adults and seniors.
Plans for 2012-13
What will be Required
Measures of Success
Continue current programming through the
summer months. Evaluate and review results
in the fall. Continue discussions with
community partners regarding possible new
programs and funding available.

Ongoing collaboration with the community to
determine need, access available resources
and leverage potential funding. Raising and
maintaining the profile of the BLT 2 Go Bus is
crucial.

Satisfaction surveys, attendance records,
anecdotal reporting. Surveys will include
questions on program satisfaction as well as
schedule locations and times, and suggestions
for other programs and services.

Continue digital literacy outreach component of
the CAP Lab particularly as the Technology
Learning Centre at Family Place is being
opened. Provide transition to the new lab
through continued support along with
promotion of programs and services at the
Technology Learning Centre (TLC@BLT).

Reserving a portion of available computer lab
(BLT) funding for outreach services.
Continuing to build a bank of volunteers with
skills to support digital learners in a variety of
applications.

As above.

Continue to explore potential workshops and
‘one-off’ sessions with community partners,
such as a “Job Interview Makeover” with the
Career Centre, a health information workshop
for youth through Public Health, or a legal or
financial literacy workshop through a local
expert.

Ongoing discussions at the Task Group table
and with community partners to leverage
in-kind support for workshops. Continued work
on building a bank of expert volunteers,
currently employed and retired, who are able
to conduct these workshops.

The number of community workshops we have
been able to organize, and the success of
these workshops determined by attendance
and participant evaluations.

Continue to explore the option of using the
BLT 2 Go Bus for transporting people to and
from programs.

Ongoing discussions with various bodies
regarding the legal implications and
requirements to permit transporting the public
in a vehicle owned by this non-profit society.

Successful achievement of this goal will be the
ability to begin planning transportation routes
between programs.
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Oceanside District Literacy Plan 2012
Goal 2: To continue development of the OBLT website database directory and explore other means of promoting
community literacy programs and services to the public via social networking and more traditional media.
Plans for 2012-13
What will be Required
Measures of Success
Contact community partners to verify and
update community literacy programs and
services to ensure OBLT website information
is current.

This step can be initiated at the same time as
the planned invitation to the larger community
to the Oceanside Literacy Now table for
reviewing community literacy assets and
needs.

Website information will be accurate and
community partners will have confidence in
using the information posted.

Revise the content of the website using plain
language for easier literacy access.

Work with community partners in rewriting their
copy so that the information is easier to read
but still an accurate representation.

Website information will be easier to read.
Community partners will begin to use the
website for their own reference, and to direct
the public to the website as well.

Seek volunteer or community support to
reduce staffing time needed to keep
information on these media platforms current
and to explore the potential for expansion.

Continue to embrace community volunteers
and community partnerships, and look for
those with communications skills to share.

Social media and website usage will increase.
The profile of community literacy in the
community will be raised.

Explore the potential of seeking partnerships to
develop “What’s Up for Seniors?” and “What’s
Up for Youth?” editions.

Seek community partners who would like to
have their programs included. Determine the
cost of these editions in time and printing and
seek sponsorship for these publications
through community partners or possibly
through community business. Sponsorship
must abide by the philosophy of OLN and BLT
and not require advertising for commercial
profit.

Information about programs and services for
youth and seniors will be collected in easy
reference booklets that offer current
information. The profile of community literacy
programs and services for youth and seniors
will be raised.

Continue to promote OLN, BLT and other
community programs through OLN and BLT
communication networks.

Continue communication and collaboration
with community partners.

OLN and BLT will continue to be seen as
reliable methods for delivery of information
across sectors in the community.
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Oceanside District Literacy Plan 2012
Goal 3: To continue to define a community literacy presence for all ages in Family Place through a new
intergenerational Technology Learning Centre, a new community learning centre (Munchkinland Exploration
Centre), and through collaboration with co-located agencies and services in providing seamless access to
programs and resources for the spectrum of literacy needs (health, social, financial, technological and more).
Plans for 2012-13
What will be Required
Measures of Success
Move into Family Place in August 2012. Set
up TLC@BLT with a goal for opening in
October 2012.

Packing of BLT offices to take place in June
and July of 2012. Set up in the fall of 2012 will
require a delay in program start-up for fall
2012. Keeping the community informed of
plans and scheduled start dates via website,
Facebook, Twitter, community networks and
other media platforms will be important.

We hope to have TLC@BLT operating by
October 2012.

Continue to work with community partners to
finish the interior of Munchkinland Exploration
Centre during the fall of 2012.

Ongoing meetings and conversations with
community partners to plan the work needed to
complete the interiors. Continue to embrace
volunteers who have the skills and interest in
supporting the project. Ongoing meetings and
discussions with businesses and service
groups needed to sustain financial and in-kind
support for the project.

Both learning centres will be staffed by skilled
coordinators and supported by community
volunteers who bring their expertise and
enthusiasm to the projects.

Continue discussions with community partners
about the use of both learning centres and
possible collaborative programming that can
take place.

Ongoing meetings and conversations with
community partners to develop and solidify
programs that make use of these learning
centres.

Family Place will be seen as a centralized
‘one-stop shop’ for community literacy needs
at all age levels. Community members will
experience a sense of belonging, safety,
comfort and engagement in programs and
activities that will enable people to seek the
support they need to continue learning, no
matter what age or ability level.
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We hope to have Munchkinland Exploration
Centre open and in operation by January,
2013.

Oceanside District Literacy Plan 2012
Goal 4: To reinforce the connection to the work of Building Learning Together (BLT) and literacy across the
generations through existing programs that continue to gain momentum such as Storybook Village, Alphabet
Gardens and GooseTrax.
Plans for 2012-13
What will be Required
Measures of Success
Work with secondary schools to place
secondary students at Family Place and other
OLN/BLT program sites.

Continue discussion with career prep teachers
at secondary schools. Ensure a quality,
individualized work experience is available for
each student placed in OLN/BLT programs.

Secondary students in place gaining work and
volunteer experience in a variety of leadership
and community development settings,
benefitting both students and community.

Solidify practicum pilot project with Vancouver
Island University deans for practicum
placements at Family Place and other
OLN/BLT program sites.

Continue discussion with Vancouver Island
University to solidify practicum placements.
Ensure specific practicum program is
developed and that practicum placements
meet the requirements of all disciplines
involved.

Family Place will be a practicum training site,
providing a variety of practicum experiences to
students in an assortment of disciplines,
benefitting both students and community.

Create four science literacy theme kits to be
ready for use by July 2012. Establish a
method for circulating these kits among
certified community trainers. Expand kits as
resources are available.

Complete science literacy theme kits by June
30, 2012. Establish method for circulation in
community by August, 2012.

Four science literacy theme kits will be in
circulation throughout the community, and
plans will be underway to develop more kits in
other areas such as speech and language,
sensory motor development.

Secure sustainable financial support for the
Storybook Village summer program beyond
2012.

Interest has been expressed in supporting this
program. Continue discussion with community
organizations, business and service groups.

Summer at Storybook Village will be a
sustainable, free program for families in the
Oceanside community during months when
school and other programs and services are
not available. Visitors to the community will
also benefit from a summer family literacy
program which can be replicated in other
communities.

Work with identified collaborators to cost
completion of the pilot application and
expansion potential to other communities and
into K-12, youth and adult community
programs.

Meet with partners and establish goals,
funding and resources available. Develop a
proposal to complete the project. Determine a
timeline for project completion.

GooseTrax will be updated for streamlined
use, expanded to community partners, and
used for youth and adult literacy programs as
well. GooseTrax and the youth/adult
application will be available for data collection
use by other communities across the province.
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Oceanside District Literacy Plan 2012
Goal 5: To support literacy skills/competence development by increasing programs for adults and seniors based
on skills and involving the community partners.
Plans for 2012-13
What will be Required
Measures of Success
Continue the work begun by the subcommittee
looking at adult/senior literacy needs by
inviting all interested community members to
form a working group to develop a tangible
goal for specific program(s) to address
adult/senior literacy needs.

Working group to be formed by mid-fall 2012.
A timeline for completion of the task will need
to be developed.

The working group will develop a shortlist of
specific goals for Essential Skills and literacy
competence as well as options for addressing
these goals. OLN Guiding Principles and
guidelines for OLN program development to be
considered in the planning process.

The working group will report back to the OLN
Task Group with the shortlist and/or a
recommended plan of action for a specific,
tangible literacy program goal.

Identify a starting place; one specific program
or a series of workshops to take place starting
no later than January 2013, which will address
at least one area identified by the working
group as a gap needing to be addressed.

Identify a specific literacy program goal as well
as the skilled facilitators and/or resources
available to present the program or workshops.
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A specific program or series of workshops will
be planned and take place during the 20122013 year. Participants will achieve a
measurable level of success and experience
satisfaction with the learning experience.

Oceanside District Literacy Plan 2012

Appendices
Music and Memories Flyer
Words & Rhythms Flyer
BLT 2 Go Bookmark
BLT 2 Go Bus February 2012 Survey Results
Oceanside Literacy Now Task Group Meeting Notes







October 17, 2011
November 8, 2011
January 12, 2012
March 8, 2012
April 19, 2012
May 17, 2012

BLT 2 Go Bus Photo Gallery
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Music And
V oi c e na rr at ed
sl id es ho w pr es en ta ti on
of yo ur m os t
c he ri sh ed m em or ie s

Tel: 250-248-0437
Cell: 250-228-0305
Site: oblt.sd69.bc.ca

Memories

Email: BLT2GoBus@gmail.com

RHYTHM
AGE 14-18
Youth Music Group
Tuesday 3:30 start
@P.A.S.S.
Right next to Starbucks

HOSTED BY:

More info @
oblt.sd69.bc.ca

BLT 2 go Oceanside
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BLT To Go Bus Information
104 visitors on the BLT To Go Bus (as of March 2, 2012)

Visitors by Gender
51 females
53 males

Visitors by Age
Age breakdown:






Preschool age
Youth
Young Adult
Adult
Retiree

Surveys
Our goal this month was to visit various locations in school district 69 to determine what types of
portable programs and services the community would like to see on the BLT To Go Bus. To obtain
this information we had visitors fill out a survey and comment cards.
Survey Results
33 visitors filled out our BLT To Go Bus survey
All survey participants indicated that they would visit the bus again at the same location
What visitors are interested in learning about on the bus:














Music (guitar, garage band, etc.)
Art
Photography
Crafts (scrapbooking, knitting, etc.)
Gardening
Finance (budgeting, save for retirement/school/house, etc.)
Computers- Mac/PC programs, troubleshooting, etc.
Technology (iPads, ebooks, etc.)
Health and Wellness
Resume Writing and Career Building
Legal (legal aide, wills and documents, etc.)
Tutoring
Other Suggestions: Help seniors with computerized driving test

Locations
We have visited 26 locations all over school district 69:
Locations we have visited:
Wembley Mall
PASS/Woodwinds
Parksville Library
Bowser Library
Nanoose Place
Arrowsmith Hall
Parksville Community Centre
Parksville Career Centre
Errington Mall
Ravensong Pool
The Gardens
FRA Parksville

Oceanside Place
Qualicum Beach Library
Creekmore’s Coffee
SOS
Bradley Centre
The Soundgarden
Meadowood Store
Oceanside Middle School
Civic Centre
Parksville Beach
FRA Qualicum Beach

Our busiest locations were: Qualicum Beach FRA, PASS/Woodwinds, Qualicum
Library, and the Parksville Career Centre

BLT To Go- Comments & Suggestions
Location: Oceanside Place
“Wonderful bus –great environment, welcoming!”
“Would really appreciate distributing RDN Parks and Rec info on the bus, and coming on as a visitor”

Location: PASS/Woodwinds
“This is cool”

Location: Castle Carpets
“Put schedule in PQ news under events in the community”

Location: Magnolia Court Bowser
“Could the Salish Sea Market partner with BLT To Go with respect to classes?”
“Great idea for the community!”

Location: SOS
“Great looking bus, computers, etc. Very friendly and informative staff”
“Absolutely a fantastic idea! The sky’s the limit in this one. I think once it is better known you may be
very busy. Awesome!”
“Great idea! Hopefully will hook youth and get them interested. Also great resource for seniors. Good
luck”
“Fabulous! Great start! Facilitators very helpful.”
“Food sharing – Could have volunteers pick people’s extra fruit and veggies and distribute to those need
it.”

Location: Qualicum Beach Library
“Possible Locations: Lions housing in Qualicum Beach and Dee’s Grill in Qualicum Beach”

Location: Bowser – Magnolia Court
“Great idea! So much need and so much distance between amentities. Well Done!”

Building Learning Together Literacy Now Meeting
Meeting of Monday, October 17, 2011

MINUTES
PRESENT Dorothy Collins (BLT Volunteer), Jane Williams (Board of Education SD69/SOS), Larry Lewis
(WOW Bus Driver), Aileen Fabris (OBLTS), Eileen Gillette (VIRL), Rhonda Roy (BLT), Jamie Black
(BLT), Erin Slawson (BLT), Tom Roy (WOW Bus Driver), Diane Magor (Pacific Care), Berry Avis
(Qualicum Town Council), Kim Longmuir (Arrowsmith Activities Coordinator), Sue Oliver (Pacific Care),
Janet Delgatty (VIRL), Gillian Wilson (SD 69), Janice McMillan (SD69), Joyce Morrison (Oceanside
HOSTS), Jamie Anderson (VIRL), Donna Jager (FRA), Gerry Barnum (Community Partner), Renate
Sutherland (SOS), Marilynn Sims (Arrowsmith Region Coordinator), Bronwyn Brown (VIU), Amber
Scotchburn (Tutoring with a Twist).
REGRETS: Leanna Garner (SD69), Marc Lefebvre (City Of Parksville), Doug Lochhead (Young Life)
CHAIR: Deborah Davenport (SD 69)

Welcome and Introductions: Deborah
NEW NAME FOR LITERACY NOW
New name for Literacy Now is Decoda Literacy Solutions. The website address is http://decoda.ca.
DISTRICT LITERACY PLAN
District Literacy Plan was accepted by motion with no discussion. Rhonda did an amazing job and it was well
received by the SD69 Board of Education. The District Literacy Plan will be posted on BLT & Decoda
websites and we will deliver 2 copies to the Parksville & Qualicum Library Branches.
TOUR OF NEW TRANSPORTER BUS
Bus was parked outside and attendees toured the layout of the bus.
BRAINSTORMING POSSIBLE USES OF BUS
We had a round table discussion on ways we could introduce the bus into the community and use the bus for
transportation and programming needs. We are applying for the next $35,000.00 grant to be used for
implementing the bus project. A lot of ideas were brought forward and the group discussed the need to narrow
focus to a few ideas. A summary of the discussion follows.





Community Jug Band/Orchestra. Bus to take workshops to communities or to bring people to
workshops or performances.
o Art on the bus, after school programs, band on the bus, outreach with computers for all ages.
o Financial literacy eg: SOS tax assistance.
o Mobile food bank and access to food bank.
o Learning kits and resources – taking them out to communities, daycares, schools.
o Barter bus – if you have a trade or skill, come to the bus and barter.
Folding chairs and canopy to expand space to outside.
Taking youth to programs outside of school or bringing activities to youth.
o There is a need for youth programming Friday & Saturday nights. The bus could be a part of
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meeting this need.
o Drop in much more successful than pre-registration for youth.
o Social media a successful way to reach youth and engage them.
For some, seniors mobile outreach programs are preferable; when there are programs that appeal to
them, many seniors are able to develop their own transportation system.
o Mobile tutors for seniors - especially computer training.
Perhaps Health Unit could use bus to do flu shots.
Daycare providers in rural areas could be able to take their children on field trips.
Mobile computer lab: Computer access, Digital Literacy, Social Media, Photography, Tutoring, health
and social activities and resources – physical resources.
PacificCare – bringing services like childcare referrals, subsidy forms, etc. out to community and also
bringing people into their programs. PacificCare is ready to participate in this way.
Free Book Exchange
Food is a powerful tool for engaging people
Should have a staff member on the bus as well as the bus driver. Having a staff member on board who
is knowledgeable about all of the community activities offered. There should be a standardized level
of awareness about community programs.
o Need to be aware of volunteer capacity for operational use.
o We can be advocates for each other if we become aware of each others programs and services
to the degree we need to be to make this work.
Involve community in discussions about how they want the bus to be utilized including user groups.
o Use the bus to do the outreach – do survey to find out what people want.
Good to have times for the bus to be open to community partners.
Use the side of the bus for branding and also having interchangeable banners to announce current
programming.
o Graphic on bus should reflect cross-generational focus.
o Letting the community know who we are with branding as an introduction to the bus.
o Taking advantage of current branding to build recognition.
Bus could be made available for community use.
o Bus for seniors or those who don’t have vehicles; shopping circuit.
o Could municipal community be a partner? - pay to use the bus on specific days for their needs.
Bus could be initially used for transportation. Caution about being too much of a bus service in terms
of sustainability and cost.
o “Hop on Hop off” has to be within context of programming rather than strictly transportation.
For example, senior’s health day, library visits, correlating programs to stream into hop on hop
off days.
o Need to be very clear about liability and the need to connect transportation to programming.
Once Family Place is built, our new Technology Learning Centre (TLC) and other services will be
available. Ground work with the transporter bus now will build relationships that will bring
community members into the new facility to access programs and services.
Bus can be used to bring remote and isolated families to programs in rural areas. Rural communities
are so spread out that there is a need for transportation even to outreach programs.
Connecting with two First Nations bands to bring them into the community programs.
Making sure that we keep the focus of the bus on community literacy needs rather than trying to
address the broader spectrum of community needs, especially regarding transportation.
Make sure we are extending services and not duplicating them.
Key is building relationships through “carrots” like food, coffee, free clothes, music, and computers.
We can all do outreach – collect information about needs and wishes and bring back to the group.
We need to focus on what we want and fine tune our wishes. Look at what’s possible one day at a time.
o Being clever about pooling our resources so that our $35,000.00 can be stretched to deliver
2

more.
WHERE DO WE START?
We agree that we need to choose our place to start and to go back to our respective organizations and have
more discussion. At the next meeting we will come back and make some decisions including:
 Possible locations
 Possible activities
 Can your organization delegate some staff time to help develop the project?
 How can we do this collectively so we can use it year round?
 What would be your number one priority? Your top five?
 Questionnaire will go out before the next meeting.

The meeting ended at 6:20 p.m.
Submitted by Erin Slawson
Next Literacy Now Meeting:
Tuesday, November 8th, 2011
3:45 – 6:30pm
Location to be confirmed
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Building Learning Together Literacy Now Meeting
Meeting of Monday, November 8, 2011

MINUTES
PRESENT: Eileen Gillette (VIRL), Rhonda Roy (BLT), Erin Slawson (BLT), Diane Magor (Pacific Care),
Kim Longmuir (Arrowsmith Activities Coordinator), Janet Delgatty (VIRL), Gillian Wilson (SD 69),
Lorraine Seline (BLT), Donna Jager (FRA), Judith Koeleman (RDN Child & Youth Coordinator)
REGRETS: Leanna Garner (SD69), Tandy Gunn (SD69), Sue Oliver (Pacific Care).
CHAIR: Deborah Davenport (SD 69)

Welcome and Introductions: Deborah
NEW PROVINCIAL NAME FOR LITERACY NOWProvincially the name for Literacy Now is Decoda Literacy Solutions. Their website address is
http://decoda.ca. Many communities locally throughout the province are maintaining their local Literacy
Now name and branding.
BRAINSTORMING INITIAL USE OF BUS
We had a round table discussion on ways we could introduce the bus into the community and use the bus for
transportation and programming needs. We are applying for the next $35,000.00 grant to be used for
implementing the bus project as we may only have one year left of implementation funding available to us.
We have narrowed down some initial ideas to introduce the bus to the community.
 Mobile public computer lab open to all ages of our community for any help they desire
o Starting out once or twice a week to certain areas of the community
o Senior high school students from BSS or KSS as well as community youth from FRA/SOS/Pass
Woodwins could be approached to help support our team on the bus
o I Pads with 3G possible way to access internet
 Adult/youth and work place literacy focus; help writing resumes, job searches and interview training
o Incorporate barter bus idea
o Having our community partners take their knowledge out to their specific locations and use it to
their advantage
o Possible half day or full day job search/resume writing course
o Assistance with income tax, child care subsidy and other government forms
o Digital literacy & social media literacy important
 Prime mentor program-seniors with particular skills mentored middle school kids with similar interests.
School District program lost due to sustainability; may be a component to consider with the bus
 Seniors learning center to help with social media, health issues, and computer knowledge
 Arts & culture component important (including music)
o Once a week program with Gerry Barnum a good idea
 Common elements:
o Book & clothing exchange
o To build community connections
o Well knowledgeable facilitator or bus driver on all community events
1

o
o
o
o
o






Food to bring conversations together and build relationships
Different uses for bus in different seasons
Bus can be key to connecting isolated residents to rural programs
Casual atmosphere to come and go as you please
Need to be mindful with cross generational interactions. Important to find the right
ambassadors for this work
Community BBQs to build connections. Have music and programs to promote. Show up at different
events already scheduled
Working towards insurance coverage with SD69 & BLT to be able to transport kids in the near future.
We need to research thoroughly first.
Generator will have to be installed right away and an awning should be installed for spring/summer
months
Pocomo Bus in Port Coquitlam an example of an outreach bus for youth. Different goal than our bus
but worth a look: http://pocomo.org/program-reach.htm

ACTION ITEMS
 New name will be “BLT To Go”
 Branding: Contest to brand bus
o Judith will take graphics idea to her students and set up a contest to be turned in by Dec 31,
2011
o Selection process and decision for graphics design in early January
o Tie in existing WOW bus colors to new bus
 Ask Gerry Barnum to propose a grant for his music initiative and submit to Oceanside Literacy Now
 Contact Joyce Morrison (Oceanside HOSTS) to submit a proposal for senior/health program
 Hire a knowledgeable bus driver
 BLT will work to regroup computer lab volunteers
 Take the bus out and introduce it to communities to build awareness and relationships
o Target date for hitting the road Feb-May, 2012
o Plan one month of show and tell (hot chocolate, food and conversations)
 Next meeting come with ideas for partnering-how can your group use the bus?

The meeting ended at 5:30 p.m.
Submitted by Erin Slawson
Next Literacy Now Meeting:
Tuesday, January 12th, 2012
3:45 – 6:30pm
Location to be confirmed
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Building Learning Together Literacy Now Meeting
Meeting of Monday, January 12, 2012

MINUTES
PRESENT: Lori Walker (Decoda Literacy Solutions), Eileen Gillette (VIRL), Rhonda Roy (BLT), Erin
Slawson (BLT), Kim Longmuir (Arrowsmith Activities Coordinator), Janet Delgatty (VIRL), Lorraine
Seline (BLT), Donna Jager (FRA), Judith Koeleman (RDN Child & Youth Coordinator), Diana Jolly (The
Career Centre), Jamie Anderson (VIRL), Melissa Legacy (VIRL), Sue Oliver (Pacific Care), Catherine
Glocklan, Joyce Morrison (Oceanside HOSTS), Diedre Bjornson (BLT Board), Gerry Barnum
(Community Partner), Brenna Landry (BLT), Odette Herr (BLT), Bill Neufled (Parksville Council), Tandy
Gunn (SD69), Bronwyn Brown (VIU)
REGRETS: Leanna Garner (SD69), Hilde Schlosar (Immigrant Welcome Centre), Betty Ann Hamilton
(Community Volunteer)
CHAIR: Deborah Davenport (BLT)

Welcome and Introductions: Deborah
NEW PROVINCIAL NAME FOR LITERACY NOWLiteracy Now changed their name six months ago to Decoda Literacy Solutions. Their website address is
http://decoda.ca.
Decoda Literacy Solutions works to support community task groups as they face the challenge of identifying
and prioritizing gaps in community resources and services.
BLT is moving into its third year of funding. Funding priorities will change in the 4th year. Decoda Literacy
Solutions has retained government support for Literacy Outreach Coordinators ($35,000 per year) for year 4.
The yearly implementation funds of $30,000 are no longer available. Decoda is seeking corporate
sponsorship to support this loss. Corporate sponsors will be interested in documented programs that
demonstrate measurable results in particular adult and workplace literacy projects.
FAMILY PLACE
 Projected completion date July/August 2012.
 Technology Learning Centre and Munchkinland Exploration Center will be on site.
 The new Munchkinland will have a full kitchen. This will support C-Zone – our intergenerational
cooking program.
 The Beach Radio has expressed an interest in working to help develop a TV/broadcasting/news play
area in Munchkinland.
 Nanaimo Recycling will partner with BLT to develop an outdoor educational play space that supports a
green initiative with a focus on recycling, composting, urban gardening, rainwater management,
preservation of ecosystems and sustainable landscape practices.

BLT TO GO BUS
 Bus will launch in February. The first two to three weeks will target numerous community locations.
Onboard teams will work to connect with youth, adults and seniors while exploring and documenting
the overall need for literacy programs in Oceanside. Recommendations from community partners for
site visits included:
o FRA between 3-7 pm
o Libraries
o High schools at lunch time
o Career Centre,
o Coombs, Meadowood & Errington stores
o Senior activity centers
o Salvation Army food bank & soup kitchen
o Legions
o Ferry terminal for Lasquiti Island and local docks
o Nanoose Place and Red Gap
o Oceanside Place and Ravensong Aquatic Centre
o The Happy Gang and other Newcomers Clubs
o Churches
o German Ju Jitsu Centre
o Pharmacies, banks, and grocery stores in downtown Qualicum and Parksville.
o A recommendation for a consistent coordinator was suggested in order to have an overall view
of the entire month.


The bus will be used as a temporary computer lab until the Teaching and Learning Centre (TLC) is
open.
o BLT has purchased 4 PC laptops and 2 Mac computers, 2- I-Pads, digital video cameras, and Ereaders – these will form part of the lending library resources.
o Partners recommended networking with senior centers to inform them of schedules and ask
them to promote BLT to Go in their internal advertising. BLT to Go Teams will move between
the bus and inside locations as they explore the best ways to connect with and deliver programs.
It may be a more suitable to teach seniors in “their space”. Consistency will be key to success.
o How to use “E-readers, Facebook, email” and other beginner computer skills needed in our
community may be some of the areas targeted.
o Music & art literacy will be explored with the help of Gerry Barnum – onboard coordinator for
the month.
o Community partners will be involved in either using the bus for their programming or in
collaboration with other partner groups.
o Career Centre suggested using the bus to reach people who have transportation issues to help
with writing resumes. They will explore using the bus ½ a day once a week as an outreach
project and report back to the Literacy Now table on their decision.
o Volunteer WOW bus drivers will support with driving BLT to Go over the launch.
o Bus may close in the winter for programming due to weather conditions.

ACTION PLANS
 Solidify launch schedule. Develop “Teams” that will travel on the bus over the month of February as
it explores connections and possibilities in the community
 Updates to Twitter and Facebook updates.







Explore updating BLT database and GooseTrax data collection project – can it expanded to include online web based login for youth and adults.
Business cards for onboard distribution.
Explore graphic design for exterior. Should include words like: “free” and “Wi-Fi” as a strategy for
attracting user groups.
Exterior sign boards
Distribution of a Community Partner sign up sheet – Join the Team riding the BLT to Go Bus as it
moves out into the community. Collect ideas and recommendations to bring back to the table in
March.

The meeting ended at 6:15 p.m.
Submitted by Erin Slawson

Next Literacy Now Meeting:
Tuesday, March 8th, 2012
3:45 – 6:30pm
Parksville Community Conference Centre

Building Learning Together Literacy Now Meeting
Meeting of Thursday, March 8, 2012

MINUTES
PRESENT: Sue Oliver (Pacific Care), Janet Delgatty (VIRL), Gillian Wilson (SD 69), Charmaine
McMillan (VIHA), Donna Jager (FRA), Denise Ouellet (BLT), Lorraine Seline (BLT): Odette Herr
(BLT), Heidi Abbott (BLT), Gerry Barnum (BLT), Aileen Fabris (OBLTS), Eileen Gillette (VIRL),
Rhonda Roy (BLT), Erin Slawson (BLT), Trevor Ballentyne (BLT), Kim Longmuir (Arrowsmith
Activities Coordinator),
REGRETS: Leanna Garner (SD69), Diana Jolly (The Career Centre), Joyce Morrison (Oceanside
HOSTS), Jamie Anderson (VIRL), Amber Scotchburn (Tutoring With a Twist), Bronwyn Brown (VIU),
Dorothy Collins (BLT Volunteer)
CHAIR: Deborah Davenport (SD 69 Community Literacy Coordinator)

Welcome and Introductions: Deborah

BLT TO GO BUS
 The Bus was launched in February and visited numerous community locations to determine what types
of portable programs and services the community would like to see. They ventured to:
o Wembley Mall
o PASS/Woodwinds
o Parksville/Qualicum/Bowser Libraries
o Nanoose Place
o Arrowsmith Hall
o Parksville Community Conference Centre
o Parksville Career Centre
o Errington Mall
o Ravensong Pool
o The Gardens
o FRA Parksville/Qualicum Beach
o Oceanside Place
o Creekmore’s Coffee
o SOS
o Bradley Centre
o The Soundgarden
o Meadowood Store
o Oceanside Middle School District 69
o Civic Centre
o Parksville Beach


















Core players were Brenna Landry, Gerry Barnum, Heidi Abbott, Trevor Ballantyne, Eileen Gillette,
Sandi Halverson, Janet Delgatty, and two volunteer bus drivers who have offered to drive a couple of
days a week.
Onboard teams worked to connect with youth, adults and seniors while exploring and documenting the
overall need for literacy programs in Oceanside. They provided a survey for everyone who visited the
bus to fill out.
The team had 104 visits that were documented. Interest was evident throughout the community, the
bulk being seniors who came to see what we were doing. There has been no negative feedback; the
public loved the idea of the bus and programs that could be offered.
Interests were a broad spectrum of music, art, photography, crafts, gardening, finance, computers,
technology, health, career, legal issues, and tutoring with computer tech being at the top.
Seniors had shared about difficulties with the road screening test for seniors. It was suggested the Bus
might be able to find a program to help them prepare for this test. Aileen Fabris confirmed that a
BCAA representative is coming to the Oceanside area to talk about this test for seniors and the
problems surrounding it.
Logos are still being designed but we have temporary signs on the bus until they are completed. Some
suggestions at the meeting were:
o Have youth create art work for the bus to help them connect to BLT To Go
o Online contest on Facebook as an incentive to be involved
Castle Floors donated carpet, Creekmore Coffee donated coffee and a machine, Arbutus Music donated
garage band equipment, and Aces donated guitars for the bus.
We have 2 volunteer bus drivers for Tuesdays and Thursdays.
Proposed youth program with Gerry: “Playing for Change” a series of songs done in different parts of
the world. A suggestion to create a regional idea aboard the bus to attract youth.
Proposed senior focus program with Gerry: “Music and Memoirs” memories and photos collage
packages for their life story with a narrative over it and underlay with soft music. Youth with
technology backgrounds could oversee projects.
Requirement for the CAP lab is to provide computer training for 20 hours per week. Travel time for
mobile outreach can be included.
Brainstorming ideas for BLT To Go:
o Have students from schools come out on the bus for work experience
o Makeover people for job interviews – clothes etc. – Career Centre
o Plan certain days for designated events
o Focus bus activities during May 1-7th for youth week
o Have youth visit the bus during the youth clinic hours at the Health Unit while they are waiting
for appointments. Have a public nurse on board to answer any concerns youth may have
o Have the bus running through summer
o Have BLT To Go involved in different community events
o “Band in a Box” workshops with Gerry
o Workshops targeting all aspects of literacy to be planned to launch the connection of
community to Family Place in Fall 2012. Community Partners were asked to give some
consideration to what this might include.
The schedule includes spots open for community partner use 3 times a week for them to take the bus
where they would like and use it for their programming. Please confirm dates and times at
blt@sd69.bc.ca or call (250) 248-4041 if you would like to take the bus.

ACTION PLANS
 Solidify April schedule and publicize. Continue to collect information about future site locations and
times, events and needs.
 Investigate and confirm community partner use of BLT2Go…….for specific agency goals supported
by BLT hired driver ….or as a team member onboard regularly scheduled bus stops.
 Continue regular updates to Twitter and Facebook feeds. Community Partners are encouraged to
spread the word by ‘following’ and ‘linking’ Facebook: BLT To Go Oceanside Twitter: @BLT_2_Go
 Explore updating BLT database and GooseTrax data collection project – can it expanded to include online web based login for youth and adults?
 Create business cards for onboard distribution
 Distribute a Community Partner sign up sheet – Join the Team riding the BLT to Go Bus as it moves
out into the community.

The meeting ended at 6:00 p.m.
Submitted by Erin Slawson

Next Literacy Now Meeting:
Tuesday, April 19th, 2012
3:45 – 6:30pm
Parksville Community Conference Centre

Building Learning Together Literacy Now Meeting
Thursday, April 19, 2012

MINUTES
PRESENT: Sue Oliver (Pacific Care), Melissa Legacy (VIRL), Gillian Wilson (SD 69), Donna Jager
(FRA), Denise Ouellet (BLT), Lorraine Seline (BLT), Odette Herr (BLT), Heidi Abbott (BLT), Gerry
Barnum (BLT), Aileen Fabris (OBLTS), Rhonda Roy (BLT), Erin Slawson (BLT), Trevor Ballentyne
(BLT), Kim Longmuir (Arrowsmith Activities Coordinator), Jane Williams (SOS), Brenna Landry (BLT),
Bernard Brochou (Community Member), Bronwyn Brown (VIU), Betty-Anne Wilson (Community
Member)
REGRETS: Leanna Garner (SD69), Diana Jolly (The Career Centre), Eileen Gillette (VIRL), Janet
Delgatty (VIRL), Amber Scotchburn (Tutoring With a Twist), Jamie Anderson (VIRL), Lynette Kershaw
(SD 69)
CHAIR: Deborah Davenport (SD 69 Community Literacy Coordinator)

Welcome and Introductions: Deborah

BLT TO GO BUS
 We are about to finalize the Logo for the BLT2Go Bus and would like the input of our community
partners regarding any changes that they feel are necessary. Some suggestions were:
o Lighten the Wordle on the background to make it less busy,
o Carefully select the words used in the Wordle. Ex: ‘Tablets’ instead of ‘I-pad’ and remove the
word ‘Mac’,
o Use fewer words in the Wordle; less is more,
o Use “Learning Across Generations” slogan to replace “Portable programs for youth & adults”,
o Change the logo of the one worker to have two workers to match the other photos. Take our
own images of people working. If you have the time to look for any and come across
something more suited please email them to blt@sd69.bc.ca,
o Take the image of the bike off and put the BLT logo in its place,
o Display our name “Building Learning Together” on the top side of the bus or on the front top
panel,
o Have BLT’s website and phone number on the back of the bus or the entrance door,
o Use the interchangeable box on the side of the bus to advertise different programs,
o Decoda, Industry Canada and BLT logos will be put on the bus.
 Before the graphics are finalized a copy will be sent out to all partners for any last minute changes.
 Onboard teams are working to connect with youth, adults and seniors while exploring and documenting
the overall need for literacy programs in Oceanside.
 The BLT2Go bus schedule has been set for April. May schedule to follow shortly. APRIL
SCHEDULE:
o Monday – Morning: Community Partner, Afternoon: “Youth, Music & More” with Gerry
Barnum 3:30pm – 7:30pm,
















o Tuesday – Morning: Bradley Centre 9:30am – 11:30am Computer Tech Lab, Afternoon:
“Youth, Music & More” with Gerry Barnum 3:30pm – 7:30pm,
o Wednesday – Morning: Nanoose Red Gap 9:30am – 11:30am Computer Tech Lab, Afternoon:
Qualicum Library 1:00pm – 3:00pm Computer Tech Lab,
o Thursday – Morning: Bowser Magnolia Court 9:30am – 11:30am Computer Tech Lab,
Afternoon: “Senior, Music & Memoirs” with Gerry Barnum 3:30pm – 7:30pm,
o Bookmarks with the full schedule of BLT2Go have been made up and dispersed to the
community on their trips.
Monday afternoon will alternate between SOS and FRA. BLT2Go staff liked the theme “capture the
topic of the day” and creating lyrics on a positive subject.
Tuesday afternoon will be used as a youth jam session where youth can develop music and poetry and
learn about music in general; this will be at PASS-Woodwinds.
Thursday afternoon the bus will visit senior lodges to help seniors with “Gismos & Gadgets”.
Participants will be able to create a memory cd that will include pictures of their life narrated and put to
music. The plan is to engage high school seniors or youth groups to help with the technical aspect of
this project.
The schedule includes spots open for community partner use 3 times a week for them to take the bus
where they would like and use it for their programming. Please confirm dates and times at
blt@sd69.bc.ca or call (250) 248-4041 if you would like to book the bus.
Attendance seems to be improving as we are getting people that have been referred to us by our
community partners. It is very gratifying that the work being done is paying off.
The youth music sessions have a steady group with students from PASS-Woodwinds and Kwalikum
Secondary Schools and others have showed an interested in what we have to offer. FRA also has great
musicians getting involved with our sessions and other musicians. This is helping the participants to
develop a broad range of basic and technical music literacy.
BLT staff has connected with a recording studio that is willing to donate time in their studio to bring in
participants who are interested in learning how music is recorded.
The Gardens senior lodge has responded well to our visits in the past and is looking forward to
working with us on what we can provide seniors in their home. A suggestion was made to explore
voice recognition for seniors who do not have the ability to write.
BLT has updated their 13 year journey with new graphic materials that were shared with the task
group. Deborah walked the group through these materials in order to provide context for discussions of
where we might go from here. Anyone interested in receiving a copy of these materials please contact
Erin at (250) 248-4041
Decoda will be looking more for Foundational Skills type programs instead of community based
outreach and engagement programs for their next round of funding.
Preparation of the Decoda Literacy and the District Literacy Reports will have to start shortly. We all
need to decide what our community goals will be for next year in order to ensure we present the big
picture from everyone and that we are all on the same page.

ACTION PLANS
 Browyn Brown, Vancouver Island University will head a sub-committee tasked with exploring the
needs of work place and senior literacy. Goal to report back to the main task group for review and
further discussion.
 BLT2Go will continue to collect information about events and community needs.







Confirm community partner use of BLT2Go…….for specific agency goals supported by a BLT hired
driver ….or as a team member onboard regularly scheduled bus stops.
Continue regular updates to Twitter and Facebook feeds. Community Partners are encouraged to
spread the word by ‘following’ and ‘linking’ Facebook: BLT To Go Oceanside Twitter: @BLT_2_Go
Explore updating BLT database and GooseTrax data collection project – can it expanded to include online web based login for youth and adults?
Distribute a Community Partner sign up sheet – Join the Team riding the BLT to Go Bus as it moves
out into the community.
Decoda Literacy and District Literacy Reporting goal needs.

The meeting ended at 6:00 p.m.
Submitted by Erin Slawson

Next Literacy Now Meeting:
Thursday,May 17th, 2012
3:45 – 6:30pm

Qualicum Community Civic Centre

Oceanside Literacy Now Task Group

Thursday, May 17, 2012
MINUTES
PRESENT: Melissa Legacy (VIRL), Gillian Wilson (SD 69), Lorraine Seline (BLT), Heidi Abbott
(BLT), Gerry Barnum (BLT), Aileen Fabris (OBLTS), Rhonda Roy (BLT), Erin Slawson (BLT),
Bronwyn Brown (VIU), Janet Delgatty (VIRL), Eileen Gillette (VIRL), Deidre Bjornson (OBLTS),
Joyce Morrison (Oceanside HOSTS), Deb Bauman (VIRL), Gerry Barnum (BLT), Aileen Fabris
(OBLTS), Dr. Neil Smith
REGRETS: Leanna Garner (SD69), Kim Longmuir (Arrowsmith Activities Coordinator), Hilde
Schlosar (Immigrant Welcome Centre), Sue Oliver (Pacific CARE)
CHAIR: Deborah Davenport (SD 69 Community Literacy Coordinator), Dr. Neil Smith

Welcome and Introductions: Deborah & Neil
Guest Facilitator: Dr. Neil Smith: Ph.D. in Organizational Leadership and Change and M.A. in
Experiential Curriculum.
District Literacy Plan
 As part of preparing the District Literacy Plan for 2012, the Task Group revisited a number of
documents: the District Literacy Plan Yearly Goals from 2009 – 2011, the Oceanside Literacy
Now Vision Statement, and the Oceanside Literacy Now Guiding Principles. The group
paired into partners to discuss Oceanside Literacy Now’s core values and to talk about any
changes needed to the existing Vision Statement and Guiding Principles.
There was much rich discussion about the definition of literacy, about learning in the 21st
century and about how it affects the wording of the Vision Statement and yearly goals. There
was overall satisfaction with the Vision Statement and the Guiding Principles, but the
opportunity for more conversation would be most productive as we move forward in the fall.
The revised Vision Statement and Guiding Principles will be forwarded to community partners
shortly.
2012-2013 GOALS Revised:
Goal 1: To support literacy competence development for youth, adults and seniors through the use
of the new BLT2Go Literacy Bus and through work with the community to continue developing its
role in programs and services for youth, adults and seniors.
Goal 2: To continue development of the OBLT website database directory and explore other means
of promoting community literacy programs and services to the public via social networking and more
traditional media.
Goal 3: To continue to define a community literacy presence for all ages in Family Place through a
new intergenerational Technology Learning Centre, a new community learning centre (Munchkinland

Exploration Centre), and through collaboration with co-located agencies and services in providing
seamless access to programs and resources for the spectrum or literacy needs (health, social,
financial, technological and more).
Goal 4: To reinforce the connection to the work of Building Learning Together (BLT), Oceanside
Literacy Now (OLN) and literacy across the generations through existing programs that continue to
gain momentum such as Storybook Village, Alphabet Gardens, C-Zone and GooseTrax and
developing programs at Family Place.
Goal 5: To support literacy skills/competence development by increasing programs for adults and
seniors based on skills and involving the community partners.
ESTABLISHING 2012 – 2013 GOALS
 The Task Group agreed to continue with the first four goals as discussed.
 The Task Group also agreed to add a fifth goal for adult and senior literacy based on
recommendations from the recent sub-committee for Adult and Senior literacy needs.
 The question was raised regarding separating Oceanside Literacy Now work away from the
Building Learning Together umbrella. There was a consensus that BLT should continue to
manage the work of Oceanside Literacy Now in order to continue providing a unification of
community literacy services across the district. It was understood that this arrangement
meant that BLT and OLN philosophies would be in accord.
ACTION PLANS
 Continue regular updates to Twitter and Facebook feeds. Community Partners are
encouraged to spread the word by ‘following’ and ‘linking’ Facebook: BLT To Go Oceanside
Twitter: @BLT_2_Go
 Distribute a Community Partner sign up sheet – Join the Team riding the BLT to Go Bus as it
moves out into the community.
 Finalize Decoda Literacy Plan in time for submission to the Board of Education at their June
26th meeting.

The meeting ended at 6:30 p.m.
Submitted by Erin Slawson

Next Literacy Now Meeting:
Fall of 2012 – details to be announced

