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INTRODUCTION  
 

The School Act requires each Board of Education in British Columbia to prepare and submit to the 

Minister of Education an Achievement Contract with respect to standards for student performance and 

plans for improving achievement in the district.  

 

The Achievement Contract is a public commitment by the Board of Education to improve success for 

each student in the district. Each Contract is developed collaboratively, on an evidence-based assessment 

of the needs and priorities of the students in the district. The contract identifies areas of focus for the 

improvement of student success, describes strategic actions and outlines processes to monitor progress 

and make adjustments intended to improve results. 

 

The Achievement Contract is available for public review, and can be viewed at www.sd20.bc.ca, 

www.gov.bc.ca/bced/, or a print copy is available at the School Board Office. 

 

 

CONTEXT  
 

The Kootenay-Columbia School District: 

 

¶ is comprised of six municipalities (Rossland, Trail, Castlegar, Fruitvale, Montrose, and Warfield) and 

two regional districts; 

¶ has a combined population of approximately 37,000 (based on the 2006 Statistics Canada census); 

¶ enrolled approximately 4,000 students (headcount) in Kindergarten to grade 12 programs in the 

2011/12 school year; 

¶ continues to have steadily declining enrolment (approximately 4,000 student headcount in 2011/12, 

down from approximately 5,200 student headcount in 2003/04), although enrolment is projected to 

stabilize in the next few years; 

¶ has 11 schools, consisting of two grade 8ï12 secondary schools, one grade 6ï12 school, one 

Kindergarten to grade 2 school, one grade 3 to grade 7 school, one Kindergarten to grade 5 school, 

and five Kindergarten to grade 7 schools; 

¶ provides a number of alternate school program choices, including the Kootenay-Columbia Learning 

Centre, Cooperative Education, On-Line Learning Centre, and Junior Alternate programs; 

¶ has an emerging International Student program; 

¶ has approximately 10% of its student enrollment self-identified as having Aboriginal ancestry; 

¶ does not have an Aboriginal reserve within its boundaries; 

¶ has approximately 10% of its student enrollment identified as having special needs; 

¶ has 0% of its student enrollment identified as an English as a Second Language learner;  

¶ offers two language programs, Late French Immersion and Russian Bilingual; and, 

¶ is identified as a district having a low vulnerability rating for students entering Kindergarten as 

determined by the Early Development Instrument. 

 

 

 

 

 

 

 

 

 

http://www.sd20.bc.ca/
http://www.gov.bc.ca/bced/
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DISTRICT AND SCHOOL CONNECTIONS  
 

Efforts to improve student achievement are enhanced through a common vision, shared goals, effective 

use of resources and connections among district, school and parent priorities. 

 

A number of documents and processes work together to ensure meaningful connections in support of 

improved student achievement: 

 

School Success Plans 

 

¶ All schools have functioning School Planning Councils (SPC). Although most schools do not have 

formal teacher representation on the SPC, teachers have been formally involved in school-based 

discussions on school goals and objectives, which inform the School Success Plan. Unfortunately, 

this has not been the case this past school year , 2011-12, due to teacher job action. 

¶ All schools use provincial, district and school based evidence or data in support of their goals and 

objectives. 

¶ Schools adhere to provincial and district policy and regulations with respect to SPCs. 

¶ The Board of Education determines an approval process for School Success Plans in the spring of 

each school year. 

¶ Unfortunately, due to teacher job action, new supports for schools and their SPCs were not introduced 

in the 2011/12 school year. Plans for the 2012 ï 13 school year include a district-wide workshop or 

school specific meetings for SPCs on their role and work in support of improving student 

achievement, and at least one formal liaison meetings with SPCs during the year to: 

- ensure that goals and objectives are based on student achievement evidence; 

- provide formal information on the contents of the district plan in relation to the school plan;  

- discuss the allocation of staff and resources in the school;  

- discuss educational services and programs in the school that connect to the goals and 

objectives of the Success Plan; and,  

- discuss the connections between the district Achievement Contract, the School Success Plan, 

and the Aboriginal Enhancement Agreement. 

¶ Some schools have begun an internal review of their Success Plans and have used the model the 

District used to analyze and interpret student achievement evidence. 

¶ Some schools have begun to use an inquiry approach in examining and implementing research-based 

responses to student achievement improvement initiatives. 

 

Aboriginal Enhancement Agreement (EA) 

 

¶ A formal review of the EA will occur within the next two years.  

¶ Connections with other student achievement documents and processes will be identified through the 

work of a new óout-reachô model for connecting to local Aboriginal families. Two formal events to 

engage Aboriginal parents with the District will occur during the 2012/13 school year.  

¶ Please refer to Aboriginal Enhancement Agreement update for the 2012/13 year in the appendix. 

 

District Literacy Plan (DLP)  

 

¶ A long history of community initiatives focused on literacy exists in the West Kootenay region. Two 

Community Literacy Advisory Committees (Trail and Castlegar) operate with the support of the 

Columbia Basin Alliance for Literacy (CBAL), which in turn is supported by the Columbia Basin 

Trust (CBT). Existing community literacy plans were in place prior to the expectation that school 
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districts would shepherd such an initiative; in fact, the work in this geographic area was considered 

when creating the model for DLPs. 

¶ Representatives from the District and stakeholder groups from the area supporting literacy initiatives 

from birth through to adult/senior years (Trail Family and Individual Resource Centre, Columbia 

Basin Alliance for Literacy, Interior Health, Ministry for Children and Family Development, Adult 

Basic Education ï Selkirk College, Childcare Resource and Referral Program, Trail Community 

Schools Program, and the Child Observation and Response Education) reviews the DLP annually to 

monitor progress and recommends the plan to the Board of Education for approval.  

¶ Please refer to the District Literacy Plan for 2012/13 in the appendix. 

 

Early Learning Programs 

 

¶ The district is pleased to have 4 StrongStart centres operating in district schools (Blueberry Creek 

Community School, Fruitvale Elementary School, MacLean Elementary School, and Robson 

Community School). 

¶ A number of Early Learning Programs are offered in district schools, including such programs as 

óReady, Set, Learnô, Mother Goose, Roots of Empathy, Family Night Out, and Love to Learn, to 

name a few. Many Early Learning Programs are offered in partnerships with community 

organizations, such as Columbia Basin Alliance for Literacy and Community School Societies. 

 



 

Achievement Contract 2012-2013  page 4 

School District No. 20 (Kootenay-Columbia)   

 

GOALS AND OBJECTIVES  
 

Clear goals help focus district priorities for improving student learning. District priorities are stated in two 

to three goals, based on the analysis of a range of student performance data. A manageable number of 

objectives help focus district goals into specific areas of concern. When determining goals, the district 

considers the performance of all students, including any group of under-performing students. 

 

District Context ï Our Story and Work for the Past 4 Years 

 

2008/09 

 

A new structure was introduced in the district during the 2008/09 school year called the Achievement 

Review Committee (ARC). Comprised of stakeholder representatives from the Kootenay-Columbia 

Principals and Vice-Principals Association (KCPVPA), the Canadian Union of Public Employees 

(CUPE), the District Parent Advisory Council (DPAC), the Board of Education, and the Senior 

Management Team, and also with district teachers sitting independently of the Kootenay-Columbia 

Teachers Union (KCTU), the purpose of establishing the committee was to: 

¶ develop shared understandings and shared responsibility for student achievement; 

¶ analyze key student achievement data pieces (evidence); 

¶ determine district strengths and areas requiring further attention with respect to student achievement;  

¶ ensure that district goals and objectives align with the results of the data/evidence analysis, and that 

connections between schoolsô goals are evident and coherent; and, 

¶ ensure that district actions support the articulated goals and objectives. 

 

Initial questions driving the work of the ARC included: 

¶ Has the district identified the ñrightò goal areas and objectives based on an analysis of student 
achievement data/evidence? 

¶ If yes, are the actions the district have articulated making a difference for students and their 

achievement? How do we know? Is the data/evidence currently being collected by the district ñdeepò 

enough to tell individual student stories? 

¶ If no, then what student achievement priorities should the district attend to based on the analysis of 

achievement data/evidence? 

 

The ARC met 8 times during the spring of the 2008/09 school year to begin the task of examining and 

analyzing key student achievement data pieces (evidence). At the time of writing, the ARC had analyzed 

the following: 

V first-time grade 12 student graduation data (Ministry) 

V six-year completion data (Ministry) 

V grade-to-grade transition data (Ministry) 

V required exams (grades 10 and 12) data (Ministry) 

V Foundation Skills Assessment (grades 4 and 7) data (Ministry) 

V District Wide Write (grades 3, 5 and 9) data (District) 

V Teacher Judgment (grades 1 through 7) data (District) 

V Developmental Reading Assessment (DRA; grades 1 through 3) data (District) 
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Some themes regarding student achievement have emerged as the result of the ARCôs work: 

 

Strengths 

o In general, the district is a high performing district, with achievement data indicating that district 

students perform at or above provincial average on most if not all achievement indicators. 

 

Areas of Challenge and Concern 

o In general, achievement data indicates that district student performance has either óplateauedô or 

is óslipping over timeô on many achievement indicators. 

o Students from ótraditionally vulnerableô sub-groups do not achieve to the same levels as other 

students in our district (evidence supports this statement for students with special needs and 

Aboriginal students; we hypothesize that the statement also holds true for students óin careô and 

students from low income families). 

o Performance gaps grow over time for students from ótraditionally vulnerableô sub-groups. 

o Although Aboriginal students perform higher than provincial average on most achievement 

indicators, there is a significant gap in performance between Aboriginal and non-Aboriginal 

students in the district. 

o Gaps in achievement are evident between genders in some areas. 

o Student achievement indicators for secondary students indicate that although pass rates for 

courses remains very high, most students achieve course letter grades of C- or C. As well, 

required exam marks are typically higher than class marks, particularly for males. 

o There is a significant gap between special needs and non-special needs student performance on 

most achievement indicators. 

o District data/evidence on student achievement is óthinô. The need for meaningful district data 

collection initiatives is high. 

 

2009/10 

 

Work for the ARC continued during the 2009/10 school year, and included the following: 

¶ The analysis of student achievement data/evidence was completed; 

¶ Areas of concern were identified and prioritized for action; 

¶ The existing Achievement Contract was reviewed in light of the new information and understandings 

regarding student achievement in our District;  

¶ New student achievement goal areas were identified; 

¶ Actions (strategies and structures) in support of new district goals and objectives were developed. 

 

In an effort to build an understanding of and support for the work of the ARC, information about the work 

of the ARC and its findings were shared with the KCTU President and Vice-president in June 2009, the 

result of which was positive support for the process. Further student achievement review sessions 

occurred during the 2009/10 school year with the KCTU Executive, KCPVPA, the Primary and 

Intermediate Leadership Committees, CUPE Executive, the Board of Education, and some School 

Planning Councils.  

 

The process of taking time to review, analyze and interpret student achievement data formally was 

important to our District. ARC committee members strongly believe that the process has led the District 

to the identification of priority goal areas based on a real and deep understanding of student achievement 

evidence and not goals created out of compliance or on ógut feelingsô. Through the work of the ARC, and 

with the support of the Board of Education, the focus on improving student achievement is paramount and 

is recognized as the core work of the District, as evidenced by the approval of funding in the 2010/11 

District budget in support of items connected to the Achievement Plan goals. 
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2010/11 

 

The Districtôs focus on improving student achievement continued in 2010/11. Of particular note are the 

following: 

¶ All classrooms in the District were installed with document cameras and projectors, which, in 

combination with all schools being wireless, allowed for teachers and students to access 

information instantly. 

¶ óTeachers as Learnersô was the theme for the year. Opportunities for teachers to come together to 

inquire and learn collaboratively were offered in the form of After School Learning Sessions, 

grade group meetings, and Learning Groups. Research and best practice methodologies were 

explored in the areas of literacy (reading and writing), numeracy, and technology. 

¶ Student achievement evidence gathering initiatives were started, in a concerted effort to óownô 
our District achievement story:  

- óAt-riskô student data was collected for primary students in grades K-2, and subsequent 

Student Success Meetings were held to explore how these students were doing, what their 

needs were, how the school was intervening and supporting, how the studentôs family was 

intervening and supporting, and how the district could support.  

- Achievement data for students of Aboriginal ancestry was collected and collated. A database 

for students of Aboriginal ancestry in secondary school was started. 

- Achievement data for students with an identified Learning Disability was collected and 

collated. A database for students with an identified Learning Disability in secondary school 

was started. As well, a working group was formed to begin discussing how to better support 

the achievement of students with an identified Learning Disability in our District. 

- District wide writes, and subsequent marking sessions, were completed in the fall and spring 

for students in grades 3, 6 and 9. The results of these writes were shared and discussed with 

teachers, and teachers were asked the questions, ñSo what? Now what?ò in an effort to allow 

teachers to react to the evidence and program accordingly. 

- Reading comprehension data of informational text was collected for all students in grades 1-7 

in the spring of 2011. This marked the first time that the District collected such achievement 

information, and this information will serve as a base-line for further analysis of how our 

students are performing in reading informational text. 

¶ School based literacy and numeracy lead teachers worked in these new positions for the first time 

this year. These teachers came together at the beginning of the school year to examine research 

and talk about their new roles in supporting teachers. By all accounts, these positions were good 

investments, and the work done by these teachers was positive and impactful on teacher practice. 

¶ District leadership committees continued to operate, and proved to be wonderful opportunities to 

discuss and explore District and Provincial initiatives and directions, such as what could and 

should classrooms look like in the 21
st
 century. 

¶ Teacher-Librarians met several times in the school year to discuss, reflect on and implement 

changes to their roles in schools in the 21
st
 century. 

¶ The purchasing of resources continued to be planned for and coordinated by the District to better 

ensure the efficient use of funds and to provide currency and relevance for todayôs learners. 

 

The Board of Education continued to support and prioritize educational initiatives ultimately focused on 

improving student achievement, and better ensuring the success of each student. This was clearly 

evidenced in the difficult budget process, where significant reductions needed to be made, but none were 

made in the area of curriculum, instruction and achievement. 
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2011/12 

 

The District struggled this school year with keeping the focus on improving student achievement. 

Teachersô job action resulted in severely scaled back initiatives, loss of student achievement data 

collection, and a slowing down on the momentum built in the district regarding change. Combined with 

this was a very difficult budget process, where 1.5 million dollars had to be cut from the operations of the 

district. Unlike the previous year, cuts impacted initiatives focused on improving student achievement; 

ultimately, cuts impacted all areas of the districtôs operations. 

 

The following is a summary of the year: 

¶ Teacher Learning Group opportunities were provided, focused on numeracy. The Teacher 

Learning Group program was seriously affected due to teachersô job action. 

¶ All District initiatives related to data collection were halted due to teachersô job action. 

¶ The recently revived District Wide Writes were halted due to teachersô job action. 

¶ An Aboriginal Education Inquiry Project, co-supported by the KCTU, School District No. 20, and 

the BCTF, occurred. This inquiry project involved both teachers and support staff from CUPE in 

an exploration of research and practice that support improving achievement for students of 

Aboriginal ancestry. 

¶ All District committee work halted due to teachersô job action. 

¶ Kindergarten teachers met several times this year to discuss how full day Kindergarten 

programming was going, play based learning, assessment, reporting, and other issues related to 

student success in their first year of school. As well, all Kindergarten classrooms received two 

iPads to support student learning. 

¶ A pilot project at an elementary school occurred. This project had the grade 6 and 7 teacher 

collaborate and team-teach science in a different, more personalized way. Using the curriculum 

organizers of Life Science, Physical Science, and Earth and Space Science, and paying particular 

attention to the processes of science, these teachers allowed for student voice and choice in what 

topics students used for learning. Results of this pilot would indicate that students were more 

engaged in their learning as a result of having choice, that teachers were overwhelmed at times 

with changing their practice, that this pilot was about taking risks, that support was necessary to 

provide the collaboration time needed to plan and assess, and that meaningful feedback was a 

critical aspect in terms of moving student learning forward. 

 

The plan for 2012-13 will be to: 

¶ Renew the momentum around supporting change in classroom practice. 

¶ Return to the full complement of Teacher Learning Group opportunities. 

¶ Return to student achievement data collection activities and routines. 

¶ Support another innovative pilot at one of the secondary schools, again focused on Science 

program delivery and the infusion of inquiry, student choice and change in assessment practices. 

¶ Hold grade group meetings to share information, inspire teachers and support change. 
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GOALS AND OBJECTIVE S TO 2010-2013 ï STATUS UPDATE 

 

As a result of the work the District has engaged in regarding an examination of student achievement 

evidence and the subsequent statements of District strengths and areas of challenge/concern, goals and 

objectives have been identified. 

 

The focus goal areas, objectives and actions have been framed within the following overarching 

statements: 

 

School District #20 is committed to ensuring all learners 

experience relevant, current and purposeful practice. 

 

School District #20 recognizes that effective and meaningful partnerships and relationships 

among students, parents and schools are important to student success. 

 

 

Further to the overarching statements, the following belief statements have been articulated. These 

statements represent the District beliefs necessary and foundational to supporting the focus on improving 

student achievement: 

 

V Instruction will reflect current effective and purposeful practice to enable quality learning 

experiences. 

V Instructional strategies and educational programs will be differentiated to address all student 

learning styles and to ensure each studentôs engagement and success. 

V Teachers will plan and be responsible for the educational program/learning activities for each and 

every student. 

V Students will be provided with the support necessary to ensure success. 

V The learning environment will be welcoming to all students and will support the active 

engagement of all learners. 

V The relationship between teacher and student is critical to the level of success a student attains. 

V Assessment will reflect current effective and purposeful practice to enable quality learning. 

V Students will be provided with regular, ongoing descriptive feedback regarding their learning. 

V Through a process of continuous self-assessment, students will develop the ability to take stock of 

what they have already learned, determine what they have not yet learned, and decide how they 

can best improve their own achievement. 

V Teachers, schools, and the District will use student achievement evidence to improve program 

quality and delivery, and to guide purposeful instruction. 

V Professional development opportunities will be designed to advance teacher and support staff 

learning and to respond to changes in society, new research, technological innovations, and 

student achievement needs. 

V Learning resources will be sufficient, current, relevant and engaging to meet the learning needs of 

all students. 

 

The following focus goal areas are presented as priorities for the Districtôs Achievement Plan, 2010-2013: 

 

1. To improve reading comprehension of informational text for all students, K-12. 

2. To improve number sense for all students, K-9. 

3. To improve graduation rates for students: 

a) with identified learning disabilities; and, 

b) of Aboriginal ancestry. 
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GOALS AND OBJECTIVE S 2010-2013  

 

 

Focus goal area #1: To improve reading comprehension of informational text for all students, K-12. 

 

Rationale: The skill of reading and comprehending informational text is critical to todayôs students. 

 

¶ This focus goal area narrows the focus of the previous district reading goal. 

¶ Teachers report that studentsô ability to comprehend informational text across curricular areas is of 
particular concern, especially for intermediate and graduation program teachers. 

¶ A review of student achievement evidence in the area of reading indicates that the percentage of 

students fully meeting or exceeding reading expectations declines over time as students progress from 

grade to grade. 

¶ Research supports the idea that there is a correlation between reading comprehension abilities and 

success in school generally. 

 

 

 

Focus goal area #2: To improve number sense for all students, K-9. 

 

Rationale: A well developed and deep understanding of ónumberô is foundational to success in 

mathematics. 

 

¶ This focus goal area builds upon the previous District numeracy goal. 

¶ Teachers report that the lack of deep number sense knowledge and conceptual understanding hinders 

success in math throughout the system and into life, and is an issue for students in our District. 

¶ A review of student achievement evidence in the area of numeracy indicates that the lack of success 

in graduate program math courses contribute to our declining graduation rate trend. 

¶ A review of student achievement evidence in the area of numeracy indicates that the percentage of 

students fully meeting or exceeding numeracy expectations declines over time as students progress 

from grade to grade. 

¶ Even though this focus goal area does not formally address students currently enrolled or as yet to be 

enrolled in Graduation Program math courses (grades 10-12), it should be noted that work will 

continue to focus on the success of these students. As well, it is believed that by developing a solid 

sense of ónumberô from K-9, students will be more successful in Graduation Program math courses. 

 

 

 

Focus goal area #3a: To improve graduation rates for students with identified learning disabilities. 

 

Rationale: Students with an identified learning disability have the ability to be successful in our system 

and should graduate. 

 

¶ A review of student achievement evidence indicates serious declining graduation rate trends for this 

group of students; the percentage of students from this group that are successful in graduating from 

school is small and has declined over time. 

¶ Research supports the idea that instructional strategies employed to ensure success for students with 

special needs have positive effects on all students. 
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Focus goal area #3b: To improve graduation rates for students of Aboriginal ancestry. 

 

Rationale: Students of Aboriginal ancestry have the ability to be successful in our system and should 

graduate. 

¶ A review of student achievement evidence indicates serious declining graduation trends for this group 

of students; the percentage of students from this group that are successful in graduating from school is 

small and declined over time. 

¶ Academic and cultural programs and supports for students of Aboriginal ancestry need to begin to 

better address the needs of this group of students in order to better ensure success at school. 

 

 

Other priority areas that the District will focus on regarding improving student learning and achievement 

but not formally included in the Districtôs Achievement Plan are: 

 

¶ Gender issues. A component of the Districtôs inquiry model with teachers will be an examination of 

why our boys are not achieving to levels our girls are. 

¶ Reporting, assessment and evaluation. Work in these areas will continue. A new Task Force will be 

formed to assist with the roll-out of new District policy and expectations regarding reporting, 

assessment and evaluation. As well, the District will move to a standard report card for primary and 

intermediate grades. Continued professional development opportunities will be provided regarding 

formative assessment. 

¶ Work on the development of alternative education programs will continue. Distance Learning 

programs and Life Skills programs will be the target of efforts in the 2011/12 school year. 

¶ The District moved to a full-day Kindergarten program in the fall of 2011. The 2011/12 school year 

provided Kindergarten teachers with the opportunity to come together to collaboratively focus on 

play-based programming and assessment practices. 

¶ Work will continue on supporting key transitions in a studentôs school life. Of particular focus for 

attention will be children entering school, children transitioning from elementary to secondary school, 

and students leaving school. 

¶ The infusion of technology into classrooms will  support engagement, relevancy and currency. Using 

technology to provide authentic learning opportunities for students, and as meaningful learning tools, 

is the intent of this focused work. 
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Actions Related to the Districtôs Formal Goals and Objectives 

 

The District is supportive of an inquiry approach to improving student learning and achievement. At the 

heart of the Districtôs efforts to begin establishing a renewed focus on improving student learning and 

achievement is the following inquiry question: 

 

What will the impact be on student learning and achievement results when teachers are provided with 

opportunities to work together in an inquiry model regarding purposeful, relevant, current and 

engaging practice? 
 

The District will be investing funding into structures that will bring teachers together for collaborative, 

professional conversations over the next three years. These opportunities will occur during instructional 

time, not outside of it and will feature focused, facilitated discussions pertaining to teaching and learning. 

The predicted outcomes of these sessions over time are: 

 

V The building of a district wide professional learning community. 

V A move toward current, relevant, engaging and purposeful practice based on research. 

V Improved inventory and use of current, relevant and engaging resources. 

V The acceptance of shared responsibility for the success of each student. 

V An improved awareness and understanding of District directions and performance, including the 

contents of the Districtôs Achievement Plan. 

V Improved student performance trend lines, indicating improved student learning. 

V Increased teacher synergy, enthusiasm and satisfaction regarding student learning as achievement 

improves.
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Focus Goal Area #1: To improve the reading comprehension of informational text for all students, K-12. 

Action 

Status of Progress 
X = 2009-2010 

X = 2010-2011 

X = 2011-2012 

Comments Indicators of Success 

n
o

t 
y
e

t 

ź 

 

in
 p

ro
g

re
s
s 

ź 

 

o
n-

g
o

in
g

 p
ra

c
ti
c
e 

Promote district wide reading assessment tools 

¶ Diagnostic Reading Assessment/Benchmarks assessment tool 

(1-3); focus on reading for information performance standards 
    

X 

X 

X 

release time for meetings to bring 

teachers together to address standards 

and tool 
Õ improved student assessment 

consistency across district 

Õ improved understanding and use of 

Performance Standards 

Õ individual students in the at risk/ not 

yet performance categories will be 

known to district and will be tracked 

Õ programs reflect response to student 

needs, based on assessment data 

¶ intermediate reading assessment tool (like RAD or DART) (gr. 

4-9) 
 X 

X 

X 
  

release time for meetings to bring 

teachers together to establish the use of 

the new assessment tool 

¶ focus on reading for information performance standards X  
X 

X 
  

release time for meetings to bring 

teachers together to establish the use of 

the new assessment tool 

¶ Kindergarten assessment tool     

X 

X 

X 

continue with current tool; identify at 

risk students at end of Kindergarten 

Organize reading programs based on effective and purposeful practices 

¶ organize reading programs (K-9) based on current and 

purposeful practice, including differentiated instructional 

strategies and the inclusion of informational text as a key 

component of all programs 

 X 
X 

X 
  

release time for meetings to bring 

teachers and support staff together to 

build common understanding of current 

and purposeful practices and strategies 

Õ evidence of common understanding 

of effective and purposeful 

programming 

Õ evidence of more inclusive practice 

Õ evidence of wider range of current, 

relevant and engaging non-fiction 

reading materials in classrooms 

Õ wider range of student needs met 

through differentiated strategies and 

levelled materials 

Õ improved reading results 

¶ ensure informational text (non-fiction) is a component of every 

reading program and course 
 X X X  

Ҧ resources to support organization and 

implementation; gender and 

engagement considerations 

Ҧ release time for observation and 

collaboration 

¶ ensure all classrooms have a variety of levelled non-fiction 

reading materials that support topics from across curricular 

areas as part of their program 

 X 
X 

X 
  

resources to support organization and 

implementation; gender and engagement 

considerations 
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Action 

Status of Progress 
X = 2009-2010 

X = 2010-2011 

X = 2011-2012 

Comments Indicators of Success 

n
o

t 
y
e

t 

ź 
 in

 p
ro

g
re

s
s 

ź 
 o

n-
g
o

in
g

 p
ra

c
ti
c
e 

Introduce and implement comprehension strategies based on effective and purposeful practices 

¶ introduce effective and purposeful comprehension strategies 

for informational text such as from Adrienne Gear, Faye 

Brownlie, Reading 44, word walls, word sorts, vocab 

development, text features walks, non-fiction lit-circles, 

PWIM (Picture Word Instructional Model), and so on 

 X 
X 

X 
  

release time for meetings to bring 

teachers together to build common 

understanding of effective and 

purposeful reading comprehension 

strategies 

Õ evidence of more inclusive practices 

Õ improved reading results 

Ensure that all teachers are teachers of reading 

¶ create teacher literacy leader positions at secondary schools to 

support all teachers with the implementation of best and 

purposeful comprehension strategies for informational text, as 

well as differentiated instructional strategies  ELIMINATED 

SPRING 2012 

  X  X 

promote and support idea that all 

teachers are teachers of reading, 

regardless of their teaching speciality or 

assignment 

Õ evidence of the implementation of 

reading comprehension strategies and 

differentiated instructional strategies 

cross curricular areas 

Systematic reading intervention (K-3) 

¶ ensure reading intervention programs and supports are in place 

to assist students identified as at-risk/not yet meeting reading 

expectations 

 

X 

X 

X 

   
release time for Early Intervention 

Teachers to meet to discuss intervention 

strategies and programs 

Õ all Early Intervention programs/ 

strategies will reflect current and 

purposeful practice 

Õ targeted students are known to district 

and are tracked 
¶ fund Early Intervention Teacher FTE     

X 

X 

X 

Support for struggling readings (4-12) 

¶ ensure technological supports are in place for students who 

require such support (ie, Kurzweil) 
 X X X  

in-service for teachers and support staff 

re: technologies and instructional and 

assessment strategies that support 

success and comprehension skill 

development technology to engage 

reluctant and/ or struggling readers 

Õ evidence of improved understanding 

of adapted vs. modified principles 

Õ evidence that struggling students are 

in classrooms and not receiving 

instruction in other locations 

¶ ensure struggling readers receive program support (ie, 

adaptations; differentiated instruction, differentiated 

programming; meaningful assessment feedback, and so on) 

 

X 

X 

X 

   



 

Achievement Contract 2011-2012   page 14 

School District No. 20 (Kootenay-Columbia)   

 

Focus Goal Area #2: To improve number sense for all students, K-9. 

Action 

Status of Progress 
X = 2009-2010 

X = 2010-2011 

X = 2011-2012 

Comments Indicators of Success 

n
o

t 
y
e

t 

ź 

 

in
 p

ro
g

re
s
s 

ź 

 

o
n-

g
o

in
g

 p
ra

c
ti
c
e 

Implement district wide numeracy assessment tools 

¶ develop number tools that focus on assessing number sense 

(gr. 2, 5 and 8) 
X X X   

Curriculum Coordinator will develop 

tools with teacher task force 
Õ tools are developed and used 

Õ District has evidence of student 

performance in math 

Õ programs reflect response to student 

needs, based on assessment data 
¶ implement assessment tools X 

X 

X 
   

release time for meetings to bring 

teachers together to ensure consistency 

in administration 

complete Math resource purchasing in support of new curriculum 

¶ complete grade 3, 4 & 5 purchasing of Math Makes Sense 

program and manipulative 
X    

X 

X 

MMS resource purchasing would be 

complete, K-9; significantly changed and 

new curriculum required new resources; 

bulk ordering at district level saves 

money; consistency in resources across 

the district allows for collaboration, pro-

d, movement of students/teachers 

Õ all classrooms have current resources 

that align with new curriculum 

¶ complete purchasing of manipulatives for grades 5, 6 and 7     
X 

X 

Support learning of teachers and support staff 

¶ introduce effective and purposeful instructional and 

assessment practices (K-7 teachers; elementary/ secondary 

support staff) 

 X X X  

release time for meetings to bring 

teachers and support staff together to 

discuss new resources, new pedagogy, 

new curriculum and assessment 

strategies 

Õ evidence of common understanding 

of effective and purposeful 

programming 

Õ improved results in math 

Õ improved teacher understanding of 

new curriculum 

Õ improved use of resources to support 

program delivery 

¶ fund Math Helping Teacher positions at elementary schools 

ELIMINATED SPRING 2012 
  X  X 

focus will be to support teacher learning 

with math curriculum and resources 
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Action 

Status of Progress 
X = 2009-2010 

X = 2010-2011 

X = 2011-2012 

Comments Indicators of Success 

n
o

t 
y
e

t 

ź 
 in

 p
ro

g
re

s
s 

ź 
 o

n-
g
o

in
g

 p
ra

c
ti
c
e 

Inform parents of changes in Math 

¶ parents to be informed of changes in math curriculum, 

resources and programming 
  X  

X 

X 

Learning Coordinator to attend PAC 

meetings to present on changes; 

information sent home in (e)news-letters 

and parent info handout; articles in 

newspapers 

Õ evidence of increased awareness of 

changes in math programming 

Õ all schools have had a session focused 

on math changes 

Systematic numeracy intervention 

¶ ensure numeracy intervention programs and supports are in 

place to assist students identified as at-risk/not yet meeting 

numeracy expectations (K, 1, 2 & 3 ï and beyond) 

  
X 

X 
X  

release time for (train the trainer) Math 

Intervention teachers to meet to discuss 

intervention strategies and programs 

Õ all Math intervention programs/ 

strategies will reflect current and 

purposeful practice 

Õ targeted students are known to 

District and are tracked 

Technology to support numeracy 

¶ ensure technological supports are in place for students who 

require such support 
 

X 

X 

X 

   

purchase and in-service support for 

teachers and support staff re: 

technologies that support numeracy skill 

development 

Õ evidence of improved understanding 

of adapted vs. modified principles 

Õ evidence that struggling students are 

in classrooms and not receiving 

instruction in other locations 

Õ technology to engage 
¶ promote the use of technology as learning tools in support of 

curricula, achievement and engagement/ relevancy 
 

X 

X 
X   

after school/pro-d day in-service 

offerings re: how to use technology as 

learning tools in support of numeracy 
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Focus Goal Area #3a: To improve the graduation rates for students with identified learning disabilities. 

Action 

Status of Progress 
X = 2009-2010 

X = 2010-2011 

X = 2011 -2012 

Comments Indicators of Success 

n
o

t 
y
e

t 

ź 

 

in
 p

ro
g

re
s
s 

ź 

 

o
n-

g
o

in
g

 p
ra

c
ti
c
e 

Identify students in this category 

¶ district to analyze data base of all students identified with a 

learning disability 
 X  

X 

X 
 Ҧ district needs to know who these 

students are, what grades they are in, 

and what schools they attend 

Ҧ district needs to know what level of 

success each student experiences and 

what impedes success 

Õ data base analyzed 

Õ student performance is tracked 

Õ impediments to success identified and 

removed 

Õ improved graduation rates 
¶ district to track student progress  X  

X 

X 
 

Introduce differentiated instructional strategies and program models 

¶ provide teachers with toolbox of instructional strategies that 

better address multiple learning styles and needs than current 

status quo 

X 
X 

X 
   

release time for teachers to come 

together as learners regarding 

differentiation principles and strategies 

Õ evidence of improved understanding 

of adapted vs. modified principles 

Õ evidence that students are in 

classrooms and not receiving 

instruction in other locations 

Õ evidence of more inclusive practices 

Technology to support student needs 

¶ ensure that technology that can support the success of students 

is in place 
 

X 

X 

X 

   

Director of Student Support Services to 

work with schools to determine effective 

technologies in support of student 

learning and success 

Õ increase use of appropriate and 

necessary technologies to support 

student learning and success 
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Focus Goal Area #3b: To improve the graduation rates for students of Aboriginal ancestry. 

Action 

Status of Progress 
X = 2009-2010 

X = 2010-2011 

X = 2011-2012 

Comments Indicators of Success 

n
o

t 
y
e

t 

ź 

 

in
 p

ro
g

re
s
s 

ź 

 

o
n-

g
o

in
g

 p
ra

c
ti
c
e 

Refocus assignments of staff in Aboriginal Education department 

¶ provide more academic support to Aboriginal students   X  
X 

X 

attention has been paid to Aboriginal 

culture as part of the support Aboriginal 

students receive; academic support has 

not been a focus 

Õ evidence that workers support the 

academic needs of Aboriginal 

students 

Õ improved learning and achievement 

for Aboriginal students 

¶ focus specific attention/support on Aboriginal students in 

graduation program 
 X  

X 

X 
 

the district and schools need to know 

who the Aboriginal students are in the 

grad program to better ensure success 

and graduation 

Õ improved graduation rates for 

students of Aboriginal ancestry 

Promote Aboriginal perspectives 

¶ expand number of classrooms for Aboriginal curriculum 

integration as provided by Aboriginal Cultural Integration 

Teacher 

  
X 

X 
X  

Aboriginal Cultural Integration Teacher 

to work side by side with classroom 

teachers to integrate Aboriginal content 

and perspectives into regular programs 

Õ increased number of classrooms 

receive Aboriginal curriculum content 

and perspectives 

¶ expand number of curricular connections for Aboriginal 

curriculum and regular programs 
  

X 

X 
X  

continue development of curricular 

connections with Aboriginal content and 

perspective 

Õ increase quantity of Aboriginal 

curricular resources 

Re-establish connections with Aboriginal community organizations 

¶ institute new model for building positive relationships with 

and seeking input from local Aboriginal organizations into 

educational considerations for students of Aboriginal ancestry 

  

X 

X 

X 

  

it is time for the District to create trust 

and a sense of shared responsibility with 

local Aboriginal organizations with 

regard to student success 

Õ new relationships formed, input 

provided; sense of partnership 

developed 
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Action 

Status of Progress 
X = 2009-2010 

X = 2010-2011 

X = 2011-2012 

Comments Indicators of Success 

n
o

t 
y
e

t 

ź 
 in

 p
ro

g
re

s
s 

ź 
 o

n-
g
o

in
g

 p
ra

c
ti
c
e 

Identify students in this category 

¶ ensure that all data collection routines include an examination 

of Aboriginal studentsô performance (district level and school 

level) 

  X  
X 

X 

schools and the district need to know 

who our Aboriginal students are and how 

they are doing in order to better 

understand their needs and what supports 

are required to better ensure success 

Õ Aboriginal students are known to 

schools and the district 

Õ improved learning and achievement 
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Performance Targets 

 

June 2012 Update: 

Work on setting performance targets did not occur this school year. Critical to the setting 

of targets is teacher input and voice. Due to teachersô job action, we were not able to 

include teachers in this work, and therefore, the work did not occur. Had the work 

occurred, buy in and support for the targets would have been non-existent. 

 

¶ Focus goal area #1: To improve reading comprehension of informational text for all 

students, K-12. 

 

ü Targets will be set once base-line data is collected in 2010/11 school year. 

ü Consistency in the use of reading assessment tools across the district will be 

addressed in the fall 2011 in order to ensure validity of data. 

ü Gender and Aboriginal subgroups will be tracked. 

ü Data collection will be designed to track grade cohorts. 

 

June 2011 update: 

 

ü Reading data for students in grades K-7 has been formally collected by the 

District. This data will be collated and presented for analysis to the 

Achievement Review Committee in the fall of 2011. Formal targets will be set 

at that time based on the analysis of data. 

ü A pilot of reading assessment for students in grades 8 and 9 was successfully 

carried out this school year. Reading performance for students in these grades 

will be formally reported on in the 2011/12 school year. 

ü Dialogue with secondary schools regarding how to best capture grade 10-12 

student performance related to reading comprehension of informational text 

will occur in the fall of 2011. 

 

¶ Focus goal area #2: To improve number sense for all students, K-9. 

 

ü Targets will be set once base-line data is collected in 2010/11 or 2011/12 

school year. 

ü Assessment tools need to be created and implemented. 

ü Gender and Aboriginal subgroups will be tracked. 

ü Data collection will be designed to track grade cohorts. 

 

June 2011 update: 

 

ü Work towards the development of a District performance task assessment tool 

began this school year. Pilot implementation of the tool will occur in the 

2011/12 school year, complete with base line data being collected. 

ü Three schools embarked on an inquiry related to the understanding of and 

development of number sense in this school year. 



 

Achievement Contract 2011-2012  page 20 

School District No. 20 (Kootenay-Columbia)   

 

ü Numeracy Learning Group opportunities were offered twice this school year. 

Over 20 teachers attended these research based inquiry sessions. 

ü Numeracy Lead Teachers completed their first year in these new positions at 

elementary schools, with great success. Significant progress has been made in 

terms of pedagogical and program change in elementary classrooms. 

 

¶ Focus goal area #3a: To improve the graduation rates of students with identified 

learning disabilities. 

 

ü Targets will be set once analysis of data-base of students is completed (fall, 

2010). We need to know who the students are, what grades they are in, what 

schools they are attending, and what challenges/impediments to success they 

are experiencing before contemplating targets for improvement. 

ü Gender and Aboriginal subgroups will be tracked. 

ü Data collection will be focused on individual student performance and 

success. 

 

June 2011 update: 

 

ü A data base of identified students with a diagnosed learning disability is 

complete. 

ü A Learning Disabilities Committee was created this school year. This 

committee met twice to discuss how to better ensure success for this cohort of 

students in our district. 

ü Student performance data has been formally collected this school year in 

reading and math for this cohort of students up to grade 7. This data will be 

collated and presented for analysis to the Achievement Review Committee in 

the fall of 2011. Formal targets will be set at that time based on the analysis of 

data. 

ü Data focused on course success, transitions, exam achievement, and other 

aspects of secondary student performance have been collected this school 

year. This data will be collated and presented for analysis to the Achievement 

Review Committee in the fall of 2011. Formal targets will be set at that time 

based on the analysis of data. 

 

¶ Focus goal area #3b: To improve the graduation rates of students of Aboriginal 

ancestry. 

 

ü Targets will be set once data-base of students is created. We need to know 

who the students are, what grades they are in, and what schools they are 

attending before contemplating targets for improvement. 

ü Gender subgroup will be tracked. 

ü Data collection will be focused on individual student performance and 

success. 
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June 2011 update: 

 

ü Student performance data has been formally collected this school year in 

reading and math for students of Aboriginal ancestry up to grade 7. This data 

will be collated and presented for analysis to the Achievement Review 

Committee in the fall of 2011. Formal targets will be set at that time based on 

the analysis of data. 

ü Data focused on course success, transitions, exam achievement, and other 

aspects of secondary student performance have been collected this school 

year. This data will be collated and presented for analysis to the Achievement 

Review Committee in the fall of 2011. Formal targets will be set at that time 

based on the analysis of data. 

ü Data collection regarding student performance in Alternate school settings has 

begun this school year. 
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PREAMBLE  

 

The Kootenay Columbia School District No. 20 serves approximately 350 Aboriginal students and their 

families representing many Aboriginal Nations. Approximately 40% of our students are Cree, the other 

60% of our students are from other nations which include: Status and Non-Status, Inuit and Metis.  

 

Historically this land has been shared, used, and nurtured by several Aboriginal peoples. The Sinixt 

people have traditionally lived in these lands prior to and after contact and continue to live on this land. 

 

The Aboriginal Committee on Education (ACE) includes representation from School District No. 20 

(Kootenay-Columbia) and representatives of the Aboriginal Communities. We embrace and engage all 

parents and elders over the life of this Enhancement Agreement. The collective responsibility for 

promoting the success of all Aboriginal students attending school in School District No. 20 is 

acknowledged through this advisory committee. 

 

The Aboriginal Committee on Education is dedicated to the inclusion of aboriginal culture and education 

within the public school system and to the strengthening of the public education system by honouring the 

diversities in British Columbia. 

 

This Agreement is the result of respectful, inclusive, and ongoing consultation and collaboration between 

the School District and Aboriginal organizations/peoples and parents. A copy of the draft Aboriginal 

Enhancement Agreement, along with a survey, went home to all Aboriginal families in November 2007. 

Families have indicated they are pleased with the direction and intent of School District #20ôs Aboriginal 

Education Enhancement Agreement. 

 

VISION STATEMENTS : 

 

Å To provide an inclusive learning environment that supports and increases the success of all aboriginal 

students.  

 

Å To increase our communities awareness of and respect for aboriginal cultural and educational needs. 

 

 

PURPOSES 

 

The purposes of the Agreement are: 

 

Å to improve the achievement and school success of all Aboriginal students; and 

Å to enhance all studentsô understanding of Aboriginal cultural, history and language; and 

Å to improve cross-cultural education and awareness for Aboriginal program staff and school staffs; 

and, 

Å to enhance Aboriginal parentsô sense of belonging within the schools and enhance their involvement 

in studentsô Aboriginal culture, language and history instruction. 
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PRINCIPLES 

 

To further increase: 

 

Å the continued academic success and graduation rates of School District aboriginal students. 

Å community and school awareness of aboriginal culture and history. 

 

The performance areas selected for enhancement are those where there is assurance that the data can be: 

 

Å tracked with integrity, 

Å tracked over time and reviewed annually, and 

Å effectively used to plan and implement strategies. 

 

The goals (or operating principles) of this Agreement will be linked with the Districtôs Achievement 

Contract and will be reflected by the use of data tracking of all Aboriginal students in individual School 

Growth Plans. The three goals in this Aboriginal Enhancement Agreement are not stated in order of 

importance. All three goals carry equal weight and importance to the success of School District #20 

Aboriginal Students.  

 

GLOBAL GOALS  

 

Å Academic excellence with high graduation/retention rates 

Å Curricular teachings, curricular development 

Å Increase all staff cohesiveness 

 

KEY CONCEPTS OF THIS ABORIGINAL 

ENHANCEMENT AGREEMENT  
 

Through open and continued dialogue regarding this Aboriginal 

Education Enhancement Agreement, all parties will focus on the 

following concepts in order for this document to evolve and 

grow: 

 

Å Culture 

Å Language 

Å Heritage 

Å History 

Å Inclusiveness 

Å Staff cohesiveness 

Å Student success 

 
Legend of the Dreamcatcher 

 

Dreamcatchers are an authentic American Indian tradition, from the Ojibwa (Chippewa) tribe. 

Traditionally made by grandmothers in the tribe, dreamcatchers are given to newborn babies to be hung 

on their cradle-boards. The dreamcatcher lets only the good dream pass through while the bad ones get 

caught in the hole in the centre and disintegrate. All good dreams flow through the webbing and reach 

the feather, from whence they drop down to the sleeping child. 
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Aboriginal Enhancement Agreement Update 2009 
 

June, 2009 

 

The 2008/09 school year was a busy one for both the school district and its Aboriginal Education 

Department. Highlights of the year, as they pertain to our Aboriginal student population and communities, 

include: 

 

V Over 600 students attending the Aboriginal Week event held at the Mir Centre for Peace in May. 

Students of all ages from our school district as well as neighbouring school districts attended 

sessions such as pine needle basket making, the making of raw hide, and bear aware. 

V The Aboriginal Committee on Education was disbanded by the Board of Education, with the 

intent being that a new structure be formed for the 2010/11 school year focused on improving 

student achievement results for Aboriginal students.  

V The Aboriginal Education Department was honoured when they received notice that some of the 

material developed by the department was selected to be used as a resource for a course offered 

by the University of Victoria. 

V Curriculum development continued to be major focus of the Aboriginal Education Department 

during the year. The success of this work was evidenced by a professional development session 

offered to teachers during a district professional development day, and by the increased numbers 

of teachers asking for programs to be delivered in their classrooms. Specifically, the following 

curriculum was supported with Aboriginal content developed and used this year: Home Ec (grade 

9), Grade 2 Science, Grades 5, 6 and 7 Social Studies and Language Arts, and grades 8-12 

Drama. 

V The academic success for our Aboriginal students (goal 1) continued to be a focus for the district 

this school year. To this end, the Achievement Review Committee, a new structure in our district 

with representatives from all stakeholder groups, analyzed provincial and district achievement 

data for Aboriginal students. A broad, summative statement of their findings would be that 

although district Aboriginal students perform at or above provincial averages on most if not all 

achievement indicators, the gap between Aboriginal and non-Aboriginal student performance in 

the district is wide, with Aboriginal students performing lower than non-Aboriginal students. (For 

more detailed summaries of the ARC, please see Appendix A of the District Achievement 

Contract.) 

V The Aboriginal Education Department spent time this school year creating the language and 

culture and history booklets that will be used for the goal focused on improving Aboriginal 

studentsô knowledge of Aboriginal languages (goal 2) and for the goal focused on improving all 

studentsô knowledge of culture and history of Aboriginal peoples (goal 3). These booklets will be 

used with students in the 2009/10 school year and data will be collected as noted for each goal. 

V The number of self-identified students with Aboriginal ancestry continued to rise this school year, 

and currently sits at approximately 10% of the student enrolment. 
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Aboriginal Enhancement Agreement Update 2010 

 

June 2010  

 

The focus of the work in the Aboriginal Education Department this school year was to put a District spot 

light on the department and its work, to analyze and interpret student achievement evidence, and to 

recommend a new model of connections to community Aboriginal organizations.  

 

Highlights of the year: 

 

¶ The school year started with a district wide event featuring Dr. Martin Brokenleg on a 

professional development day.  

¶ Aboriginal Education was an agenda item on most Principals meetings. 

¶ Regularly scheduled meetings of the Aboriginal Education Department were held monthly. 

¶ Aboriginal Support Workers schedules were changed in order to have workers spend maximum 

time in schools supporting students. 

¶ Two additional Aboriginal Support Workers have been added to the Department for the 2010/11 

school year. 

¶ A focus on supporting the academic needs of Aboriginal students was emphasized. 

¶ A focus on developing shared understanding and shared responsibility for the success of 

Aboriginal students in our schools was initiated. 

¶ Data pertaining to Aboriginal student performance in the district was reviewed with Aboriginal 

Education Department staff. 

¶ Recognition by the Department that we cannot continue to deliver the same services and 

programs and expect to get different results. 

¶ The Board of Education endorsed a new model to engage the local Aboriginal community with 

Aboriginal student success planning. Based on an óoutreachô model, Aboriginal community 

engagement will have the Director of Instruction (and, when appropriate, the Aboriginal Culture 

Integration Teacher and/or the Aboriginal Cultural Coordinator) attend meetings of key local 

Aboriginal organizations. This will allow for relationships to be developed, perspectives on the 

work of the District to be explored, and opinions and input regarding the Enhancement 

Agreement to be shared in a safe and intimate model. 

¶ The academic success of Aboriginal students is now a formal goal of the District, and exists in the 

Districtôs Achievement Plan. 

 

Challenges 

 

¶ Work on creating a shared understanding and responsibility for the success of students of 

Aboriginal ancestry will continue to be developed within the district. 

¶ Providing Aboriginal language experiences, as articulated in the Enhancement Agreement, 

continue to be problematic. Aboriginal Support Workers do not have the language skills 

necessary to deliver language to students, and there is a distinct lack of Aboriginal language 

speakers, of any nation, in our communities. This aspect of the Enhancement Agreement will 

need to be revisited when the Agreement is reviewed. 

 

 

 




