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INTRODUCTION

The School Actrequires each Board of Education in British Columbia to prepare and submit to the
Minister of Education an Achievement Contract with respect to standards for student performance and
plans for improving achievement in the district.

The Achieeement Contract is a public commitment by the Board of Education to improve success for
each student in the distrigach Contract is developed collaboratively, on an evidbased assessment

of the needs and priorities of the students in the distie. contract identifies areas of focus for the
improvement of student success, describes strategic actions and outlines processes to monitor progress
and make adjustments intended to improve results.

The Achievement Contract is available for public reviemd can be viewed awww.sd20.bc.ca
www.gov.bc.ca/bcedbr a print copy is available at the School Board Office.

CONTEXT
The KootenayColumbia School District:

9 is compised of six municipalities (Rossland, Trail, Castlegar, Fruitvale, Montrose, and Warfield) and

two regional districts;

has a combined population of approximately 37,000 (based on the 2006 Statistics Canada census);

enrolled approximately 4,000 studentedbcount) in Kindergarteto grade 12 programs in the

2011/12school year;

9 continues to have steadily declining enrolment (approxima&t€90 student headcount in 2011/12
down from approximately 5,200 student headcount in 2003/04), although enrolnpeofeiged to
stabilize in the next few years;

1 has 11 schds, consisting of two gradei &2 secondary schools, one gradel® school, one
Kindergarten to grade 2 school, one grade 3 to grade 7 school, one Kindergarten to grade 5 school,
and five Kindergarte to grade 7 schools;

1 provides a number of alternate school program choices, including the Ko@ehaybia Learning
Centre, Cooperative Education, -Qime Learning Centre, and Junior Alternate programs;

T
T

1 has an emerging International Student program;

1 hasapproximately 10% of its student enroliment se#ntified as having Aboriginal ancestry;

1 does not have an Aboriginal reserve within its boundaries;

1 has approximately 10% of its student enroliment identified as having special needs;

1 has 0% of its studeminroliment identified as an English as a Second Language learner;

1 offers two language programs, Late French Immersion and Russian Bilingual; and,

1 is identified as a district having a low vulnerability rating for students entering Kindergarten as
determind by the Early Development Instrument.
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DISTRICT AND SCHOOL CONNECTIONS

Efforts to improve student achievement are enhanced through a common vision, shared goals, effective
use of resources and connections among district, school and pareriepriorit

A number of documents and processes work together to ensure meaningful connections in support of
improved student achievement:

School Success Plans

9 All schools have functioning School Planning Councils (SP@hough most schools do not have
formd teacher representation on the SPC, teachave beerformally involved in schoebased
discussions on school goals and objectives, which inform the School SuccesSritatunately,
this has not been the case this past school year ;220 Hue to tacher job action.

9 All schools use provincial, district and school based evidence or data in support of their goals and

objectives.

Schools adhere to provincial and district policy and regulations with respect to SPCs.

The Board of Education determines apmval process for School Success Plans in the spring of

each school year.

1 Unfortunately, due to teacher job actioeunsupports for schools and their SRgse notintroduced
in the 2011/12 school yedplans for the 2012 13 school year includa distict-wide workshop or
school specific meetings for SPCs on their role and work in support of improving student
achievement, and at least one formal liaison meetings with SPCs during the year to:

- ensure that goals and objectives are based on student achig\evidence;

- provide formal information on the contents of the district plan in relation to the school plan;

- discuss the allocation of staff and resources in the school,

- discuss educational services and programs in the school that connect to thangbals
objectives of the Success Plan; and,

- discuss the connections between the district Achievement Contract, the School Success Plan,
and the Aboriginal Enhancement Agreement.

1 Some schools have begun an internal review of their Success Plans and hatre usedel the
District used to analyze and interpret student achievement evidence.

1 Some schools have begun to use an inquiry appliocaakamining and implementing reseatudised
responses to student achievement improvement initiatives.

= =4

Aboriginal Enhancement Agreement (EA)

A formal review of the EA will occur within the next two years.

Connections with other student achievement documents and processes will be identified through the
work of -aemewddématel f or ¢ onneiest Two fprmal eventsdoc a | Ab
engage Aboriginal parents with the District will occur during the220dschool year.

1 Please refer to Aboriginal Enhancement Agreement update for tB&12@#&ar in the appendix.

)l
)l

District Literacy Plan (DLP)

1 A long history ofcommunity initiatives focused on literacy exists in the West Kootenay refiom.
Community Literacy Advisory Committees (Trail and Castlegar) operate with the support of the
Columbia Basin Alliance for Literacy (CBAL), which in turn is supported by todu@bia Basin
Trust (CBT).Existing community literacy plans were in place prior to the expectation that school

Achievement Contract 2012013 page2
School District No. 20 (Kootenagolumbia)



districts would shepherd such an initiative; in fact, the work in this geographic area was considered
when creating the model for DLPs.

1 Represetatives from the District and stakeholder groups from the area supporting literacy initiatives
from birth through to adult/senior years (Trail Family and Individual Resource Centre, Columbia
Basin Alliance for Literacy, Interior Health, Ministry for Chitdr and Family Development, Adult
Basic Educatiori Selkirk College, Childcare Resource and Referral Program, Trail Community
Schools Program, and the Child Observation and Response Education) reviews the DLP annually to
monitor progress and recommends pken to the Board of Education for approval.

9 Please refer to the District kitacy Plan fo2012/13in the appendix.

Early Learning Programs

1 The district is pleased to have 4 StrongStart centres operating in district schools (Blueberry Creek
Community fhool, Fruitvale Elementary School, MacLean Elementary School, and Robson
Community School).

1 A number of Early Learning Programs are offered in district schools, including such programs as
O0Ready, Set, Learno, Mot her Gou sre LoveRto betrs, too f E my
name a few.Many Early Learning Programs are offered in partnerships with community
organizations, such as Colbia Basin Alliance for Literacy and Community School Societies.
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GOALS AND OBJECTIVES

Clear goals help focus digttipriorities for improving student learninQistrict priorities are stated in two
to three goals, based on the analysis of a range of student performancde miatzageable number of
objectives help focus district goals into specific areas of conténen determining goals, the district
considers the performance of all students, including any group of-pederming students.

District Context i Our Story and Work for the Past 4 Years

2008/09

A new structure was introduced in the district during 2088/09 school year called the Achievement
Review Committee (ARC)Comprised of stakeholder representatives from the Koot€olymbia
Principals and Vicérincipals Association (KCPVPA), the Canadian Union of Public Employees
(CUPE), the District Parent dvisory Council (DPAC), the Board of Education, and the Senior
Management Team, and also with district teachers sitting independently of the KeGt#umpia
Teachers Union (KCTU), the purpose of establishing the committee was to:

1
1
1
1

T

develop shared understings and shared responsibility for student achievement;

analyze key student achievement data pieces (evidence);

determine district strengths and areas requiring further attention with respect to student achievement;
ensure that district goals and objges align with the results of the data/evidence analysis, and that
connections between schoolsd goals are evident
ensure that district actions support the articulated goals and objectives.

0y

Initial questions driving the work of the AR@dluded:

1
1

Has the district identified the #Arighto goal a
achievement data/evidence?

If yes, are the actions the district have articulated making a difference for students and their
achievementMow dowe kmw?l s t he data/evidence currently bei
enough to tell individual student stories?

If no, then what student achievement priorities should the district attend to based on the analysis of
achievement data/evidence?

The ARCmet 8 times during the spring of the 2008/09 school year to begin the task of examining and
analyzing key student achievement data pieces (evideficte time of writing, the ARC had analyzed
the following:

first-time grade 12 student graduation datanistry)

six-year completion data (Ministry)

gradeto-grade transition data (Ministry)

required exams (grades 10 and 12) data (Ministry)

Foundation Skills Assessment (grades 4 and 7) data (Ministry)

District Wide Write (grades 3, 5 and 9) data (District)

Teacher Judgment (grades 1 through 7) data (District)

Developmental Reading Assessment (DRA; grades 1 through 3) data (District)

<K<K LK LKLKKLKKL
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Some themes regarding student achievement have em

Strengths
o In general, the district ia high performing district, with achievement data indicating that district
students perform at or above provincial average on most if not all achievement indicators.

Areas of Challenge and Concern

o In general, achievement data indicates that districestud per f or mance has eit |
is O6slipping over timed on many achievement in

o Students from 6t r a-groups do ma hchigve tu thé samer levdds as 6thers u b
students in our district (evidence supports this statemenstfolents with special needs and
Aboriginal student s; we hypothesize that the ¢
students from low income families).

o Performance gaps grow over time f-graupsst udents f

o Although Aboriginal students perform higher than provincial average on most achievement
indicators, there is a significant gap in performance between Aboriginal anrAbooiginal
students in the district.

0 Gaps in achievement are evident between gendemie areas.

o0 Student achievement indicators for secondary students indicate that although pass rates for
courses remains very high, most students achieve course letter gradeorofCCAs well,
required exam marks are typically higher than class markisydarly for males.

0 There is a significant gap between special needs andpemial needs student performance on
most achievement indicators.

o District dat a/ evi dence dhe need fordreaningfuldistidt datae me n t
collection initiatives is high.

2009/10

Work for the ARC continued during the 2009/10 school year, and included the following:

1 The analysis of student achievement data/evidence was completed;

9 Areas of concern were identified and prioritized for action;

1 The existing Aclevement Contract was reviewed in light of the new information and understandings
regarding student achievement in our District;

1 New student achievement goal areas were identified;

1 Actions (strategies and structures) in support of new district goals gudivds were developed.

In an effort to build an understanding of and support for the work of the ARC, information about the work
of the ARC and its findings were shared with the KCTU President andpvéstdent in June 2009, the
result of which was pdgve support for the process. Further student achievement review sessions
occurred during the 2009/10 school year with the KCTU Executive, KCPVPA, the Primary and
Intermediate Leadership Committees, CUPE Executive, the Board of Education, and some School
Planning Councils.

The process of taking time to review, analyze and interpret student achievement data formally was
important to our DistrictARC committee members strongly believe that the process has led the District

to the identification of prioritygoal areas based on a real and deep understanding of student achievement
evidence and not goal s cr eat dlroughuihe wakfof ttedRh &nd a n c e
with the support of the Board of Education, the focus on improving studdavectent is paramount and

is recognized as the core work of the District, as evidenced by the approval of funding in the 2010/11
District budget in support of items connected to the Achievement Plan goals.
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2010/11

The Districtos f oachevement cantmyged io 2010i1@f pastituladnete are the
following:
91 All classrooms in the District were installed with document cameras and projectors, which, in
combination with all schools being wireless, allowed for teachers and students to access
information instantly.
T 6Teachers as Lear ner s@porunises forheachdarshtceconee tofjethertot he vy
inquire and learn collaboratively were offered in the form of After School Learning Sessions,
grade group meetings, and Learning Groupesearch and best practice methodologies were
explored in the areas of literacy (reading and writing), numeracy, and technology.
f Student achievement evidence gathering initiat
our District achievement star
- OArti skd student data was col | e¢cdné subséqoent pr i m
Student Success Meetings were held to explore how these students were doing, what their
needs wer e, how the school was i rMfamdyrwase ni ng ¢
intervening and supporting, and how the district could support.

- Achievement data for students of Aboriginal ancestry was collected and colatathbase
for students of Aboriginal ancestry in secondary school was started.

- Achievement dataok students with an identified Learning Disability was collected and
collated.A database for students with an identified Learning Disability in secondary school
was startedAs well, a working group was formed to begin discussing how to better support
theachievement of students with an identified Learning Disability in our District.

- District wide writes, and subsequent marking sessions, were completed in the fall and spring
for students in grades 3, 6 andThe results of these writes were shared ancudised with
teachers, and teachers were asked the qusstionAa So owhawhat Ro in an ef f
teachers to react to the evidence and program accordingly.

- Reading comprehension data of informational text was collected for all students in grades 1
in the spring of 2011This marked the first time that the District collected such achievement
information, and this information will serve as a bhse for further analysis of how our
students are performing in reading informational text.

9 School basetiteracy and numeracy lead teachers worked in these new positions for the first time
this year.These teachers came together at the beginning of the school year to examine research
and talk about their new roles in supporting teachgysall accounts, thee positions were good
investments, and the work done by these teachers was positive and impactful on teacher practice.

9 District leadership committees continued to operate, and proved to be wonderful opportunities to
discuss and explore District and Praial initiatives and directions, such as what could and
should classrooms look like in the®2dentury.

1 Teacheilibrarians met several times in the school year to discuss, reflect on and implement
changes to their roles in schools in th& @antury.

1 Thepurchasing of resources continued to be planned for and coordinated by the District to better
ensure the efficient use of funds androvidecurrency and relevandert oday 6és | ear ner s

The Board of Education continued to support and prioritize edunztinitiatives ultimately focused on
improving student achievement, and better ensuring the success of each Sthidentas clearly
evidenced in the difficult budget process, where significant reductions needed to be made, but none were
made in the ageof curriculum, instruction and achievement.
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2011/12

The District struggled this school year with keeping the focus on improving student achievement.

T e a ¢ hjabrastién resulted in severely scaled back initiatives, loss of student achievement data
collection, and a slowing down on the momenthwilt in the district regarding chang€ombined with

this was a very difficult budget process, where 1.5 million dollars had to be cut from the operations of the
district. Unlike the previous year, cuts impedtinitiatives focusd on improving student achievement;
ultimately, cuts impacted al/l areas of the distri

The following is a summary of the year:
Teacher Learning Group opportunities were provided, focused on numdraeyTeacher
Learnip Gr oup program was seriously affected due
Al District initiatives related to data coll e
The recently revived District Wi de Writes were
An Aborigind Education Inquiry Project, esupported by the KCTU, School District No. 20, and
the BCTF, occurredrhis inquiry project involved both teachers and support staff from CUPE in
an exploration of research and practice that support improving achievemestudents of
Aboriginal ancestry.
Al | District committee work halted due to teac
Kindergarten teachers met several times this year to discuss how full day Kindergarten
programming was going, play based learning, assessment, reportingthandssues related to
student success in their first year of schédd.well, all Kindergarten classrooms received two
iPads to support student learning.
1 A pilot project at an elementary school occurrétis project had the grade 6 amdteacher
collabaate and tearteach science in a different, more personalized Wajng the curriculum
organizers of.ife Science, Physical Science, and Earth and Space Science, and paying particular
attention to the processes of science, these teachers allowed foit stide and choice in what
topics students used for learnirigesults of this pilot would indicate that students were more
engaged in their learning as a result of having choice, that teachers were overwhelmed at times
with changing their practice, thdti$ pilot was about taking risks, that support was necessary to
provide the collaboration time needed to pland assessand that meaningful feedback was a
critical aspect in terms of moving student learning forward.

=A =4 =4 =

= =4

The plan for 20123 will be to:

Renav the momentum around supporting change in classroom practice.

Return to the full complement of Teacher Learning Group opportunities.

Return to student achievement data collection activities and routines.

Support another innovative pilot at one of the selewy schools, again focused on Science
program delivery and the infusion of inquiry, student choice and change in assessment practices.
9 Hold grade group meetings to share information, inspire teachers and support change.

= =4 =4 =9
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GOALS AND OBJECTIVE S TO 201620131 STATUS UPDATE

As a result of the work the District has engaged in regarding an examination of student achievement
evidence and the subsequent statements of District strengths and areas of challenge/concern, goals and
objectives have been identified.

The focus goal areas, objectives and actions have been framed within the following overarching
statements:

School District #20 is committed to ensuring all learners
experience relevant, current and purposeful practice.

School District #20 recognizesaheffective and meaningful partnerships and relationships
among students, parents and schools are important to student success.

Further to the overarching statements, the following belief statements have been artididased.
statements represent tBestrict beliefs necessary and foundational to supporting the focus on improving
student achievement:

V Instruction will reflect current effective and purposeful practice to enable quality learning

experiences.

Instructional strategies and educational paogg will be differentiated to address all student

l earning styles and to ensure each student 6s

Teachers will plan and be responsible for the educational program/learning activities for each and

every student.

Students will be provied with the support necessary to ensure success.

The learning environment will be welcoming to all students and will support the active

engagement of all learners.

The relationship between teacher and student is critical to the level of success a gaident a

Assessment will reflect current effective and purposeful practice to enable quality learning.

Students will be provided with regular, ongoing descriptive feedback regarding their learning.

Through a process of continuous sad6essment, studentdlwevelop the ability to take stock of

what they have already learned, determine what they have not yet learned, and decide how they

can best improve their own achievement.

Teachers, schools, and the District will use student achievement evidence dgerppogram

guality and delivery, and to guide purposeful instruction.

Professional development opportunities will be designed to advance teacher and support staff

learning and to respond to changes in society, new research, technological innovations, and

student achievement needs.

V Learning resources will be sufficient, current, relevant and engaging to meet the learning needs of
all students.

< <K <K<K << <

The following focus goal areas are presef201l®&d as

1. Toimprove reading comprehension of informational text for all studenis?.K
2. Toimprove number sense for all students.K
3. Toimprove graduation rates for students:

a) with identified learning disabilities; and,

b) of Aboriginal ancestry.
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GOALS AND OBJECTIVE S 20162013

Focus goal area #To improve reading comprehension of informational text for all student®. K

RationaleT he ski | | of reading and comprehending
9 This focus goal area narrows the focus offtfevious district reading goal.
T Teachers report that studentsdé ability to

particular concern, especially for intermediate and graduation program teachers.
1 A review of student achievement eviderinethe area of reading indicates that the percentag
students fully meeting or exceeding reading expectations declines over time as students prog
grade to grade.
1 Research supports the idea that there is a correlation between reading conprediglises and
success in school generally.

i nform

compr

e of
ress from

Focus goal area #Zo improve number sense for all students.K

Rationale:A we |l | devel oped and deep under st andi
mathematics.

This focus goal area builds upthe previous District numeracy goal.
Teachers report that the lack of deep number sense knowledge and conceptual understandin
success in math throughout the system and into life, and is an issue for students in our Distric
1 A review of studenachievement evidence in the area of numeracy indicates that the lack of g
in graduate program math courses contribute to our declining graduation rate trend.
1 A review of student achievement evidence in the area of humeracy indicates that the g
students fully meeting or exceeding numeracy expectations declines over time as students
from grade to grade.
1 Even though this focus goal area does not formally address students currently enrolled or as
enrolled in Graduation Pragm math courses (grades-1®), it should be noted that work w
continue to focus on the success of these studastesell, it is believed that by developing a so
sense of 6 nYstients @ill bk marensuckessful in Graduation Program coatkes.

T
T

g hinders
[
uccess

nta
progress

yet to be
Il
lid

Focus goal area #3&0o improve graduation rates for students with identified learning disabilities.

Rationale:Students with an identified learning disability have the ability to be successful in our 3
and should graduate.

1 A review of student achievement evidence indicates serious declining graduation rate trends
group of students; the percentage of students from this group that are successful in graduat
school is small and has declined over time.

1 Research supports tidea that instructional strategies employed to ensure success for studer
special needs have positive effects on all students.

ystem

for this
ing from

ts with
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Focus goal area #3Mp improve graduation rates for students of Aboriginal ancestry.

Rationale:Students of Aboriginahncestry have the ability to be successful in our system and should
graduate.
1 A review of student achievement evidence indicates serious declining graduation trends for thjs group
of students; the percentage of students from this group that are sudeegsdduating from school is
small and declined over time.
1 Academic and cultural programs and supports for students of Aboriginal ancestry need to begin to
better address the needs of this group of students in order to better ensure success at school.

Other priority areas that the District will focus on regarding improving student learning and achievement
but not formally included in the Districtds Achie

1 GenderissueA component of the District 0 sxammagonofr y mod
why our boys are not achieving to levels our girls are.

1 Reporting, assessment and evaluatidiork in these areas will continud. new Task Force will be
formed to assist with the retlut of new District policy and expectations regardingoréng,
assessment and evaluatids well, the District will move to a standard report card for primary and
intermediate gradegontinued professional development opportunities will be provided regarding
formative assessment.

1 Work on the development ddlternative education programs will continu@istance Learning
programs and Life Skills programs will be the target of efforts in th&/2@5chool year.

1 The District movd to a fulkday Kindergarten program in the fall of 20IThe 2011/12school year
provided Kindergarten teachers with the opportunity to come together to collaboratively focus on
play-based programming amgsessment practices

T Wor k wi ||l continue on support i n@fphricylar foausafors i t i on
attentionwill be children entering school, children transitioning from elementary to secondary school,
and students leaving school.

1 The infusion of technology into classroomsl support engagement, relevancy and currebsyng
technology to provide authentic teéng opportunities for students, and as meaningful learning tools,
is the intent of this focused work.
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Actions Related to the Districtébéds For mal Goal s an

The District is supportive of an inquiry approach to improving studentifegaand achievemenit the
heart of the Districtds efforts to begin establi
achievement is the following inquiry question:

What will the impact be on student learning and achievement results wigachers are provided with
opportunities to work together in an inquiry model regarding purposeful, relevant, current and
engaging practice?

The District will be investing funding into structures that will bring teachers together for collaborative,
profesional conversations over the next three yeHngse opportunities will occur duringstructional

time, not outside of it and will feature focused, facilitated discussions pertaining to teaching and learning.
The predicted outcomes of these sessionstoverare:

V' The building of a district wide professional learning community.

V A move toward current, relevant, engaging and purposeful practice based on research.

V Improved inventory and use of current, relevant and engaging resources.

V The acceptance of sleal responsibility for the success of each student.

V An improved awareness and understanding of District directions and performance, including the
contents of the Districtés Achievement Pl an.

V Improved student performance trend lines, indicating improve@stuearning.

V Increased teacher synergy, enthusiasm and satisfaction regarding student learning as achievement
improves.
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Focus Goal Area #1.To improve the reading comprehension of informational text for all students, K12.

Status of Progress

X =2009-2010
X =20162011
X =20112012
3
Action B Comments Indicators of Success
o]
@ =
o o))
— c
S g] |
s, e, |2
2% |g|? o
Promote district wide reading assessment tools
. . . X | release time for meetings to bring
i DlangOStIC Readlng.Asses.sment{Benchmarks assessment X | teachers together to address standard{ ~
(1-3); focus on reading for inforation performance standard % | and tool O improved student assessment
- - - consistency across district
. . . . release time for meiegs to bring ~ )
1 intermediate reading assessment tool (like RAD or DART) X X teachers together to establish the use O improved understanding and use of
4-9) X Performance Standards
the new assessment tool a ) .
release time for meetings to bring © mleldufaI students ifthe at rlsk_/”nt?t
. . . X : yet performance categories will be
1 focus on reading for information performance standards X X :ﬁgc::vrvs;gsgsstz?:;gt?ggallbllsh the use  known to district and will be tracked
X O programs reflect response to studen
{1 Kindercarten assessment tool % continue with current tool; identify at needs, based on assessment data
A X risk students at end of Kindergarten
Organize reading programs based on effective and purposeful practices
1 organize reading programs-® based on current and release time for meetings to bring 5 evid ¢ derstandi
purposeful practicéncluding differentiated instructional X X teachers and support staff together to e}" f?nct_e 0 codmmon unf elrs anding
strategies and the inclusion of informational text as a key X build common understanding of curren ot etiective and purposetu
component of all programs and purposful practices and strategies | - programming . . .
— O evidence of more inclusive practice
I resources to support organization a x . .
imol T d O evidence of wider range of current,
1 ensure informational text (nefiction) is a component of ever Implementation; gt_iader an relevant and engaging ndiction
. 1 X | X | X engagement considerations . A
reading program and course . . reading materials in classrooms
I release time for observation and =
. O wider range otudent needs met
collaboration - . .
- — — through differentiated strategies and
1 ensure all classrooms have a variety of levelledfiation X resourceso support organization and levelled materials
reading materials th_at support topics from across curricular X X |mp|§ment§tlon; gender and engageme & improved reading results
areas as part of their program considerations
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Status of Progress

X =20092010
X =20162011
X =20112012
8
Action B Comments Indicators of Success
©
A a
o o
— c
o g S
s (@]
+— , o, &
2t =% 5§
Introduce and implemerbmprehension strategies based on effective and purposeful practices
1 introduce effective and purposeful comprehension strategie release time for meetings to bring
for informational text such as from Adrienne Gear, Faye teachers together to build common X . . .
Brownlie, Reading 44, word walls, word sorts, vocab X § understanding of effective and 8 ?rxldr?)?/gz ?;%riﬁ 'nrﬂg:;;/se practices
development, teXfeatures walks, nefiction lit-circles, purposeful reading comprehension P 9
PWIM (Picture Word Instructional Model), and so on strategies
Ensure-that allHteachers-are-teachers-ofreading
- — od , A , :
create-teacherhie acy eaelel_ positions-at-secor dayy sel promete-and-suppertideathat all ©O-evidence-of-the-implenmtation-of
tand teachers-are-teachers-ofreadi reading-comprehension-strategies
- ' . - BEIMINATED i cross-eurrctarare
SPRING 2012 assigament as

Systematic reading intervention {¥

1 ensure reading intervention programs and supports are in | X = .
- ) o . ! : O all Early Intervention programs/
to assist students identified asrigk/not yet meeting reading X . . ’ .
. release time for Early Intervention strategies will reflect current and
expectations X . . . .
Teachers to meet to discuss interventiq purposeful practice
strategies and programs O targeted studentseknown to district

1 fund Early Intervention Teacher FTE and are tracked

X X X

Support for struggling readings-(4)

1 ensure technological supports are in place for students wh in-service for teachers drsupport staff

require such support (ie, Kurzweil) re: technologies and instructional and O evidence of improved understanding

of adapted vs. modified priiptes

assessment strategies that support

1 ensure struggling readers receive program support (ie, X success and comprehension skil O evidence that struggling students ar
adaptations; differentiated instruction, differentiated X in classrooms and not receiving
ing; ingful mtifea k, and X development technology to engage instruction in other locations
programming; meaningful assessme ck, and so on) reluctant and/ o struggling readers
Achievement Contract 2042012 pagel3
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Focus Goal Area #2:To improve number sense for all students, K9.

Status of Progress

X =20092010
X =20162011
X =20112012
8
Action B Comments Indicators of Success
©
a a
o o
— c
o g S
s (@]
8 1 2 &
c £ o
Implement district wide numeracy assessment tools
1 develop numbetools that focus on assessimgmber sense X X X Curriculum Coordinator will develop (:) tools are develagd and used
(gr. 2,5 and 8) tools with teacher task force O District has evidence of student
X release time for meetings to bring _ performance in math
1 implement assessment tools X X teachers together to ensure consisteng O programs reflect response to studen

in adminigration

needs, based on assessment data

complete Math resource purchasing in support of new curriculum

1 complete grade 3, 4 & 5 purchasing of Math Makes Sense| X | MMS resource purchasing would be
program and manipulative X | complete, K9; significantly changed an
new curriculum regived new resources;| x
: T O all classrooms have current resourc
bulk ordering at district level saves . . )
) . . that align with new curriculum
money; consistency in resources acros
; : : X | the district allows for collaboration, pro
complete purgasing of manipulatives for grades 5, 6 and 7 ’
T P P 9 P 9 X | d, movement of students/teachers
Support learning of teachers and support staff
release time fomeetings to bring O evidence of common understanding
1 introduce effective and purposeful instructional and teachers and support staff together to of effective and purposeful
assessment practices-{Kteachers; elementary/ secondary X i XX discuss new resources, new pedagogy] _ programming
support staff) new curriculum and assessment O improved results in math
strategies O improved teacher undeemnding of
| . inl . new curriculum
00} X X | TOeHS will be-to-suppert teacherlearn O improved use of resources to suppo

ELIMINATED SPRING 2012

with-math-curriculum-and-resources

program delivery

Achievement Contract 2042012
School District No. 20 (Kootenagolumbia)
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Status of Progress

X =20092010
X =20162011
X =20112012
8
Action B Comments Indicators of Success
©
A a
o o
— c
g g s
+— , o, g’
2t =% 5§
Inform parents of changes in Math
Ir‘neeagt?;‘ré% ?oog:glsnearf?grtwocit;?\gisEAC O evidence of increased awareness of
T parent Lo b iormen o hanges n math curiul, || momaton senthome i oeaters | o g el oo
prog g and parent info handout; articles in
on math changes
newspapers
Systematic numeracy intervention
O all Math intervention programs/
9 ensure numeracy intervention programs and supports are i X release timedr (train the trainer) Math strategies will reflect current and
place to assist students identified asisit/not yet meeting % X Intervention teachers to meet to discus| _ purposeful practice
numeracy expectations (K, 1, 2 & 3and beyond) intervention strategies and programs | O targeted students are known to
District and are tracked
Techrology to support numeracy
purchase and igervice support for . . .
1 ensure technological supports are in place for students wh X teachers and support staff re: O evidence of lmproe(_j _under_sta_\ndlng
. X . of adapted vs. modified principles
require such support X technologies that support numeracy sk| ~ . .
development (0] gwdence that struggling stngnts ar
after school/oral day inservice in classrooms and not receiving
1 promote the use of technology as learning tools in support X . . P y instruction in other locations
curricula, achieveent and engagement/ relevanc X X offerings re: how to use technology as O technology to engage
’ 9ag y learning tools in support of numeracy oy 9ag

Achievement Contract 2042012
School District No. 20 (Kootenagolumbia)
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Focus Goal Area #3aTo improve the graduation rates for students with identified learning disabilities.

Status of Progress

X =20092010

X =20162011

X =2011-2012
8

Action B Comments Indicators of Success

IS
2 a
o o
— c
g g s
= , o g’
2 Z = o

Identify students in this category

1 district to analyze data base of all students identified with g
learning disability

1 district to track student progress

b district needs to know who these
students are, what grades they are
and what schools they attend

I district needs to know what level of
success each student experiences
what impedes success

O data base analyzed

O student performnce is tracked

O impediments to success identified a
removed

O improved graduation rates

Introduce differentiated instructional strategies and pro

1 provide teachers with toolbox of instructionabstigies that

release time for teachers to come

O evidence of improved understanding
of adapted vs. mafied principles

better address multiple learning styles and needs than curry X X together as learners regarding O evidence that students are in
status quo X differentiation principles and strategies _classropms_ and not receving
instruction in other locations
O evidence of more inclusive practiceg
Technology to support student needs
Director of Student Support Services tq ~ . .

1 ensure that technology that can support the success of stu X work with schools to determine effectiv| O increase use of appropriate and

is in plae X technologies in support of student necessary te(_:hnologles to support

X student learning and success

learning and success

Achievement Contract 2042012
School District No. 20 (Kootenagolumbia)
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Focus God Area #3b: To improve the graduation rates for students of Aboriginal ancestry.

Status of Progress

X =20092010
X =20162011
X =20112012
8
Action B Comments Indicators of Success
I
2 a
o o
— c
o S S
Z, & o
2 ? = 5
Refocus assignments of staff in Aboriginal Education department
attention has been paid to Aboriginal 0 Z\éfﬁen;?ctggteg:ge;zszp% %rlt the
. . - X | culture as part of the support Aboriging 9
1 provide more academic support to Aboriginal students X % | studentseceive: academic support has| students
not been a foculs pp O improved learning and achievement
for Aboriginal students
the district and schools need to know |
1 focus specific attention/support on Aboriginal students in X who the Aboriginal students are in the | O improved graduation rates for
graduation program grad program to better ensure success| students of Aboriginal ancestry
and graduation
Promote Aboriginal perspectives
1 expand number of classms for Aboriginal curriculum X gbvc\)lggrzjll(nsa:ld(é‘,L;)Itusr‘%lénvt\,?t%rﬁg)sr;;%ﬁher O increased number of classrooms
integration as provided by Aboriginal Cultural Integration X teachers to int}(/e rate Aboriginal conten receive Aboriginal curriculum conter]
Teacher egre 9 and perspectives
and perspectives into regulanograms
1 expand number of curricular connections for Aboriginal X gg:ﬂggﬁ&?ﬂ?ﬁ?gg:iOrn(;lfr;;:grl]?;nd O increase quantity of Aboriginal
curriculum and regular programs X 9 curricular resources

perspective

Re-establish connections with Aboriginal community organizations

1 institute new model for building positive relationships with
and seeking input from local Aboriginal organizatiams
educational considerations for students of Aboriginal ances

X X X

it is time for the District to create trust
and a sense of shared responsibility wi
local Aboriginal organizations with

regard to student success

O new relationships formed, inp
provided; sense of partnership
developed

Achievement Contract 2042012
School District No. 20 (Kootenagolumbia)
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Status of Progress

X =20092010
X =20162011
X =20112012
8
Action B Comments Indicators of Success
©
A a
o o
— c
o S 5
Z ., a ., ?
92|25
Identify students in this category
schools and the district need to know |
1 ensure that all data celition routines include an examinatiol X who our Aboriginal students are and hq O Aboriginal students are known to
of Aboriginal studentso6 pe X they are doing in order to better schools and the district
X . ~ - .
level) understand their needs awtiat supports O improved learning and achievement
are required to better ensure success

Achievement Contract 2042012
School District No. 20 (Kootenagolumbia)
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Performance Targets

June 2012 Update:

Work on setting performance targets did not occur thisaicyear Critical to the setting
of targets is teacher input and voitkeue t o teachersdéd job |acti
include teachers in this work, and therefore, the work did not ot¢tad. the work
occurred, buy in and support for the targets wiade been neexistent.

1 Focus goal area #T.0 improve reading comprehension of informational text for all
students, K12.

i
i

i
i

Targets will be set once babee data is collected in 2010/11 school year.
Consistency in the use of reading assessment toassathe district will be
addressed in the fall 2Q1n order to ensure validity of data.

Gender and Aboriginal subgroups will be tracked.

Data collection will be designed to track grade cohorts.

June 2011 update:

i

Reading data for students in grade¥ IKas been formally collected by the
District. This data will be collated and presented for analysis to the
Achievement Review Committee in the fall of 20Ebrmal targets will be set

at that time based on the analysis of data.

A pilot of reading assessmefiar students in grades 8 and 9 was successfully
carried out this school yedReading performance for students in these grades
will be formally reported on in the 2011/12 school year.

Dialogue with secondary schools regaglihow to best capture grade-1D
student performance related to reading comprehension of informational text
will occur in the fall of 2011.

1 Focus goal area #Z0 improve number sense for all students).K

i

i
N
i

Targets will be set once babee data is collected in 2010/1dr 2011/12
sdhool year.

Assessment tools need to be created and implemented.

Gender and Aboriginal subgroups will be tracked.

Data collection will be designed to track grade cohorts.

June 2011 update:

i

i

Work towards the development of a District performance task aseatsool
began this school yeaPRilot implementation of the tool will occur in the
2011/12 school year, complete with base line data being collected.

Three schools embarked on an inquiry related to the understanding of and
development of number sensethis school year.

Achievement Contract 2022012 pagel9
School District No20 (KootenayColumbia)
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i

i

Numeracy Learning Group opportunities were offered twice this school year.
Over 20 teachers attended these research based inquiry sessions.

Numeracy Lead Teachers completed their first year in these new positions at
elementary schools, tii great succesSignificant progress has been made in
terms of pedagogical and program change in elementary classrooms.

1 Focus goal area #3&0 improve the graduation rates of students with identified
learning disabilities.

i

Targets will be set once dgsis of database of students is completed (fall,
2010).We need to know who the students are, what grades they are in, what
schools they are attending, and what challenges/impediments to success they
are experiencing before contemplating targets for avgment.

Gender and Aboriginal subgroups will be tracked.

Data collection will be focused on individual student performance and
success.

June 2011 update:

i

i

A data base of identified students with a diagnosed learning disability is
complete.

A Learning Disbilities Committee wascreated this school year.This
committee met twice to discuss how to better ensure success for this cohort of
students in our district.

Student performance data has been formally collected this school year in
reading and math for i cohort of students up to gradeThis data will be
collated and presented for analysis to the Achievement Review Committee in
the fall of 2011 Formal targets will be set at that time based on the analysis of
data.

Data focused on course success, itams, exam achievement, and other
aspects of secondary student performance have been collected this school
year.This data will be collated and presented for analysis to the Achievement
Review Committee in the fall of 201Eormal targets will be set #tat time

based on the analysis of data.

1 Focus goal area #3Wo improve the graduation rates of students of Aboriginal
ancestry.

N

Targets will be set once datase of students is creatéfe need to know
who the students are, what grades they are id, vemat schools they are
attending before contemplating targets for improvement.

U Gender subgroup will be tracked.
U Data collection will be focused on individual student performance and
success.
Achievement Contract 2022012 page20
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June 2011 update:

U Student performance data has been formeditected this school year in
reading and math for students of Aboriginal ancestry up to gratlei¥ data
will be collated and presented for analysis to the Achievement Review
Committee in the fall of 201Formal targets will be set at that time basad o
the analysis of data.

U Data focused on course success, transitions, exam achievement, and other
aspects of secondary student performance have been collected this school
year.This data will be collated and presented for analysis to the Achievement
Review Committee in the fall of 201Formal targets will be set at that time
based on the analysis of data.

U Datacollectionregarding student performana Alternate school settingah
begun this school year.

Achievement Contract 2022012 page21
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Kootenay-Columbia
School District No.20

ABORIGINAL
EDUCATION

ENHANCEMENT

AGREEMENT

Signed on the 24day of June, 2008, at the MIR Centre (Castlegar, BC)
KOOTENAY -COLUMBIA SCHOOL DISTRICT # 20
ABORIGINAL EDUCATION ENHANCEMENT AGREEMENT
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PREAMBLE

The Kooteray Columbia School District No. 20 serves approximately 350 Aboriginal students and their
families representing many Aboriginal Nations. Approximately 40% of our students are Cree, the othe-
60% of our students are from other nations which include: SaadidonStatus, Inuit and Metis.

Historically this land has been shared, used, and nurtured by several Aboriginal p&belesinixt
people have traditionally lived in these lands prior to and after contact and continue to live on this land.

The Aborignal Committee on Education (ACE) includes representation from School District No. 20
(KootenayColumbia) and representatives of the Aboriginal Communities. We embrace and engage al-
parents and elders over the life of this Enhancement Agreement. Thetieellezsponsibility for
promoting the success of all Aboriginal students attending school in School District No. 20 is
acknowledged through this advisory committee.

=Kk <K <K <K e <k <K= <t <Kok <K= <0k <K <0k <0 <= <0 Xk

The Aboriginal Committee on Education is dedicated to the inclusion of aboriginal cutidieducation
within the public school system and to the strengthening of the public education system by honouring th
diversities in British Columbia.

This Agreement is the result of respectful, inclusive, and ongoing consultation and collaborateEsnbetw
the School District and Aboriginal organizations/peoples and parents. A copy of the draft Aboriginal
Enhancement Agreement, along with a survey, went home to all Aboriginal families in November 2007.
Families have indicated they are pleased withtheedc t i on and i ntent of Sch
Education Enhancement Agreement.

VISION STATEMENTS :

A To provide an inclusive learning environment that supports and increases the success of all aporigin
students.

A Toincrease our communities awaess of and respect for aboriginal cultural and educational needs.

PURPOSES
The purposes of the Agreement are:

A to improve the achievement and school success of all Aboriginal students; and

A to enhance all student s d histoyaendkrtgeagedanch g o f

A to improve crosgultural education and awareness for Aboriginal program staff and school staffs;
and,

>
o

e Aboriginal parentsdé sense of bel
t stare, lrigwagei agdihistary insteuction.

S50
o
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PRINCIPLES
To further increase:

A the continued academic success and graduation rates of School District aboriginal students.
A community and school awareness of aboriginal culture and history.

The performance areaslected for enhancement are those where there is assurance that the data can be

A tracked with integrity,
A tracked over time and reviewed annually, and
A effectively used to plan and implement strategies.

The goals (or operating principles) of this Agreemenwi | | be Iinked with t
Contract and will be reflected by the use of data tracking of all Aboriginal students in individual School
Growth PlansThe three goals in this Aboriginal Enhancement Agreement are not stated in order of
importance. All three goals carry equal weight and importance to the success of School District #20
Aboriginal Students.

GLOBAL GOALS

A Academic excellence with high graduation/retention rates
A Curricular teachings, curricular development
A Increase all staffohesiveness

KEY CONCEPTS OF THIS ABORIGINAL
ENHANCEMENT AGREEMENT

Through open and continued dialogue regarding this Aboriginal
Education Enhancement Agreement, all parties will focus on the
following concepts in order for this document to evolve and

grow:

Culture

Language

Heritage

History
Inclusiveness

Staff cohesiveness
Student success

To T T Do Do o Io

Legend of the Dreamcatcher

Dreamcatchers are an authentic American Indian tradition, from the Ojibwa (Chippewa) tribe.
Traditionally made by grandmothers in the &jldreamcatchers are given to newborn babies to be hung
on their cradleboards. The dreamcatcher lets only the good dream pass through while the bad ones get
caught in the hole in the centre and disintegrate. All good dreams flow through the webbingadmd re

the feather, from whence they drop down to the sleeping child.

Aboriginal Education Enhancement Agreement Appendix pagé
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Aboriginal Enhancement Agreement Update 2009

June, 2009

The 2008/09 school year was a busy one for both the school district and its Aboriginal Educatior
DepartmentHighlights of the yeg as they pertain to our Aboriginal student population and communities,
include:

T i e e e e e i i e e L S o e e o e e e e e e e e e e o (A i o i b o 12
¥
¥
¥
¥
¥
¥
¥
¥
¥
¥
%
¥
i

V  Over 600 students attending the Aboriginal Week event held at the Mir Centre for Peace in May &
Students of all ages from our school district as well as neighbouring sdstattsl attended %
sessions such as pine needle basket making, the making of raw hide, and bear aware. ¥

V The Aboriginal Committee on Education was disbanded by the Board of Education, with the i
intent being that a new structure be formed for the 2010/11 sgikaolfocused on improving 4
student achievement results for Aboriginal students. %

V The Aboriginal Education Department was honoured when they received notice that some of the
material developed by the department was selected to be used as a resourceriy affeved ji
by the University of Victoria. &

V Curriculum development continued to be major focus of the Aboriginal Education Department #

during the yearThe success of this work was evidenced by a professional development sessior.

offered to teachers duringdastrict professional development day, and by the increased numbers ji

of teachers asking for programs to be delivered in their classr@pesifically, the following L

curriculum was supported with Aboriginal content developed and used thidHgeae: Ec (gade &

9), Grade 2 Science, Grades 5, 6 and 7 Social Studies and Language Arts, and-@eades 8 j:
Drama.

V The academic success for our Aboriginal students (goal 1) continued to be a focus for the districi
this school yearTo this end, the Achievement Review Quittee, a new structure in our district &
with representatives from all stakeholder groups, analyzed provincial and district achievement¥
data for Aboriginal studentsA broad, summative statement of their findings would be that i
although district Aboriginaltadents perform at or above provincial averages on most if not all 4
achievement indicators, the gap between Aboriginal andAbaniginal student performance in &
the district is wide, with Aboriginal students performing lower than-fbariginal students(For %
more detailed summaries of the ARC, please see Appendix A of the District Achievementi
Contract.) i

V  The Aboriginal Education Department spent time this school year creating the language anci
culture and history booklets that will be used for the goal fatwse improving Aboriginal %
studentsé knowledge of Aboriginal | anguage #
studentsd knowl edge of <cul t ur e Thesedoolets svitl mer y i
used with students in the 2009/10 @ohyear and data will be collected as noted for each goal. 4

V  The number of selidentified students with Aboriginal ancestry continued to rise this school year,
and currently sits at approximately 10% of the student enrolment. i

¥
¥
¥
¥
¥
¥
¥
¥
¥
¥
¥
¥
¥
¥
¥
¥
¥
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) f
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Aboriginal Enhancement Agreement Update 2010

June 2010

light on the department and its work, to azelyand interpret student achievement evidence, and to
recommend aew model of connections to community Aboriginal organizations.

Highlights of the year:

T
1
1
1

=

= =4

Challenges

)l
)l

The school year started with a district wide event featuring Dr. Martin Brokenleg on a
professional development day.
Aboriginal Education was an agenda item on nRuBicipals meetings.
Regularly scheduled meetings of the Aboriginal Education Department were held monthly.
Aboriginal Support Workers schedules were changed in order to have workers spend maximun-#
time in schools supporting students. 4
Two additional Aborignal Support Workers have been added to the Department for the 2010/11 #
school year. i
A focus on supporting the academic needs of Aboriginal students was emphasized. i
A focus on developing shared understanding and shared responsibility for the success ci
¥
¥
¥
¥

¥
$
%
%
%
%
£
%
ﬁ
The focus of the work in the Aboriginal Education Department this school year was to put a District spor &
¥
%
¥
%
¥
%
¥
%
¥
%
¥
%

Aboriginal students in our schools was initiated.

Data pertaining to Aboriginal student performance in the district was reviewed with Aboriginal
Education Department staff.

Recognition by the Department that we cannot continue to deliver the same services ant
programs and expect to get different results. i
The Board of Education endorsed a new model to engage the local Aboriginal community with &
Aboriginal student success plannilg.ased on an Ooutreacho6 mod¢#
engagement will have the Directof Instruction (and, when appropriate, the Aboriginal Culture ¥
Integration Teacher and/or the Aboriginal Cultural Coordinator) attend meetings of key local ﬁ
Aboriginal organizationsThis will allow for relationships to be developed, perspectives on the .
work of the District to be explored, and opinions and input regarding the Enhancement &
Agreement to be shared in a safe and intimate model. %
The academic success of Aboriginal students is now a formal goal of the District, and exists in thé
Di strict onsPlaAchi ev e me

¥
¥
¥
¥
Work on creating a shared understanding and responsibility for the success of students ci
Aboriginal ancestry will continue to be developed within the district.

Providing Aboriginal language experiences, as articulated in the Enhancehgreement,
continue to be problematicAboriginal Support Workers do not have the language skills
necessary to deliver language to students, and there is a distinct lack of Aboriginal languag:
speakers, of any nation, in our communiti€bis aspect othe Enhancement Agreement will
need to be revisited when the Agreement is reviewed.
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