6. That a list of all BCTF convention delegales be provided to
BCTF delegales al the pre-conveniion caucus meeting.
{Jasn. 04 Ex, pp. 15-18)

5.28---That locals assume the full cost of sending locally elected
delegates lo the BC Federation of Labour Convention and that the
BCTF assist wilh this cost by undertaking the following:

1. scheduling of a training or other Federation event
immediately prior 1o or following the BC Federalion of Labour
conwverntion so that travel costs for al least one person from each
focat to attend the BC Federation of Labour convention would be
covered. ‘

2. establishing a BCTF convention subsidy fund that wotld
enable locals from different regions of the province o apply for

travel assistance infended to equalize delegate costs for locals,
{Jan. 06 Ex, pp. 7-8}

5.30-—1. That lecals be informed that effective July 1, 2006
the BCTF is covering the Rl cost of their affiliation to the local
labour council and that alf locals be encouraged fo join their focal
lahour council.

2. a.  Tnat effective July 1, 2006 the BCTF provide an
annual grant te locals to cover the cost of affiffating the local FTE
membership to the local lahour council.

b.  That the grant be provided upon application from the
tocal and be based upon the focal FTE count on September 30 of
that year. {June 06 Ex, p. 18}

5.32—That the BCTF Convention Travel Subsidy grant to
assist locals with travel cosls to the BC Federation of Labour
Convention be provided to locals to the amount of the claim allowed
by the BCFed. {Ock. 08 Ex, p. 7}

5.34That locals be reimbursed travel costs to the BCFed

convention to the amount of the claim allowed by the BCFed.
{Qct. 08 Ex, p. 7)

5.36—That the drafl proposal "Teacher Unions and the CLC”
be used by the BCTF {o initiate discussions wilh other teacher
unions in the CLC regarding the creation of a national structure for
teacher union affiliation in the CLC.

5.38—That the BCTF disseminale Information from and
provide links to the BC Federation of Labour on the home page of
the BCTF web site, in Teacher magazine and elsewhere as
appropriate, and thal, in parlicular, access (o the Brilish Columbia
Unionized Preducts and Services Directory and to the Federation of

Labour's “Current Dispules” list be made readily avaitable to BCTF,
(07 AGM, p.7)

5.40—That the following procedures be used to select and
support BCTF delegates to the CLC convention:

1. That the iwo organizational delegates to the convention
be the president and the first vice-president of the BCTF and in the
event of either being unable to attend, lhe second vice-president,
and that all costs be covered by the Federation.

2. That all other delegates be selected by a general meeting
of their local, including other members of the Executive Committes
wishing to attend. .

3. Thai locals may send up to thelr designated delegate
entillement and assume the full cost of sending any locally elected
delagates.

4. . That the Federation cover the full cosis of delegate
attendance for any member of the Executive Committes elected by
their local fo attend.

‘5. That the Federation subsidize local attendance at CLC
conventions on the following basis:

a. When the convention is In Toronto or Monfreal, the
Federation will cover the most econornical ransportaticn costs plus
$500 for up to one delegate from each local.

bh. When the convention is in Vancouver, the

Federation will cover the most econornical transportation costs for
up to one delegate from each local.

(Members of the Executive Committee elecied by a local
are additional to this one delegate per locat entitlement.)

{Sept. 67 Ex, p.15)

6. That the president convene meelings of a caucus of
BCTF delegales at CLC conventions as appropriate,

7. That the following be the procedure for forwarding
resolulions from the BCTF to the Canadian Labour Congress
convention:

a. Resolutions from locals will be submified directly to lhe
CLE, with a copy o the BCTF.

b. Resolulions from the BCTF will be approved by the AGM,
RA, or Executive Commillee meeling and circufated to locals in
advance of the CLC convention. {Aug.08 Ex, 5. 7)

5.42—That the BCTF work with the CLC o create a national
teachers’ organization within the Canadian Labour Congress.
{Nov 08 Ex, p. 8}

7. College of Teachers

POLICIES

7.A.01—BCTF Agenda for Change—BC College of
Teachers ‘
In May 2003, the BC Liberals selzed cenfrol of the BC College of
Teachers. The government appointed 20 people to the college
council, directing them to change how the profession is governed.
The political appointees adopted a number of radical changes with
no input from the members of the profession.

After teachers withheld thelr college fees for 2003-04, the
government agreed lo allow professionals to elect 12 of the 20
council members. The newly elected council will have to review and
consider a significani number of problems created and exacerbated
by the political appointees.

The college budget

Teachers are expeacied to pay the expenses of the college without

control over the fee or college expenditures. A democratically

elected councll should:

+  review the Increased per diem and expanse rates adopled by

the political appeintees.

review all staffing declsions.

cancel the annual BCCT conference.

cancel the glossy quarterly BCCT magazine, Connecled.

seek restoration of funding from the government for payment

of ali expenses for appeinted counciilors.

« stop plans to develop a public online registry of .members,
{The public can already contact the college to ascertain
whether a teacher is a member in good standing.)

« ot implement any by-laws or policies that require non-
practising members lo pay an annual fee,

. s o

Democratic control of the college ‘

All professional bodies in BC are. controlled by the members of

those professions. Only praclilioners can truly understand the

nature and demands of any profession. A councit representing the

teaching profession, as opposed o representing the government,

will want to:

+ ’establish and maintain a policy of openness and accessibility
in college operations and procedures.

« review all by-laws and poficies adopted by the politically

* appointed council.

+ ensure that elected councillers make up the majority of alf

council commitiee meetings.

e ensure that the coliege council is responsible for all matlers

rather than delegating responsibility 1o commitiees,
subcommittess, chairperson, or registrar.  {(Non-council
members should no! be appointed to BCCT committees,
subcommiitees, or panels.)

« not implement any by-laws or policies regarding teacher re-
cerification or requirements for the continuing education of
members. .

e suspend the Sfandards for the Education, Compelence and
Professionat  Conduct of Educators of B.C. pending
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consultation with teachers, revisions as a resull of that
consultation, and endorsation by the elected council.

Complaint pracess

Misunderstandings and problems are best solved by the people

- directly invoived. To begin the complaint process at the provincial
level makes no sense. The political appointees and registrar set
about to encourage mors people to complain 1o the college about
teachers. A more constructive approach for the new college fo
adopt would:

+  eansure that local appeat processes are exhausted prior to filing a
complaint with the BCCT,

Discipline

The new coltege council should:

» ensure that college policies and procedures require boards to
report serious, disciplinary matters. {The college should nct be
Investigating and processing minor or frivolous complaints.}

» not routinely seek legal costs for any discipline case in which
an adverse finding is made. {it has been viewed as a form of
intimidation.}

Privacy and fairness

The naw college council should:

+  change the BCCT application form 1o delele the seclions that

require applicants to pledge allegiance 1o the college and o sign the

statement of professional commiiment that waives all legal rights to

personal privacy.

+» ensure that any information prowded about members is

consistent with the freedom-of-information and protection of privacy
-legistation. )

s not rouhne[y pub!ssh names of members involved in discipline

cases. The decision to publish names should be made on a case-

oy-case basis.

it is expecled that a democratically elected college council will
request co-cperation from the government lo implement the
changes the councif deems necessary. {June 04 Ex, pp. 16-17)

7.A.03--That the College Council should:-

1. Define the struclure and services of the college 1o provide
for certificalion, certification review and de-cerlificaion.

2. Seek restoration of all funding from the government for
services assumed by the College of Teachers which were formerly
provided by the Ministry of Education.

3. Establish minimal annual membership fees and set fees-
for-service that reflect the actual cost of the service provided,
pending restoraticn of government funding.

4. Ensure that final autherty in all matters rests with the
council {rather than with committees, suhcommittees, chairpersons,
or the regisirar). :

5, Ensurs that elacted councillors make up the majority of all
council and commitiee meetings.

6. Ensure due pracess for members through adherence to
UNESCO's five basic rights of teachers (as adapled on October
5/66 by the UNESCO-ILO Special Intergovernmenial Conference
on the Status of Teachers).

7. Establish and maintain a policy of epenness and

aceassibifity in college operations and procedures. (88 AGM, p, 23)
(80 AGM, p. 77}

8. Ensure that policies and procedures put in place by the
council do not require boards 1o report to the college minor
disciplinary actions, including verbal reprimands, directed against
college members. {01 AGM p. 14)

7.A.05—That the College of Teachers ensures that a BOTF
member requested to altend a meeting conceming possible
discipline by ihe college, be informed of their right to representation
at that meeting. {Jan. 98 Ex,, p. 10}

7.A.07—That tha College of Teachers require facullies of
educalion lo include training in oceupational health and safety as

part of ail leacher education programs in the province.
{01 AGM p. 12)

7.A.08—That the chairpersons of BC College of Teachers'
Standing Committees be assigned only to elecled members of the
college council. {Nov. 02 RA, p. 15}

7.A.11—That the BCTF urge the BC College of Teachers to
suspend publication of disciplinary cases against BCTF members
until such fime as it has developed appropriate standards goveming

the publication of ieachers’ disciplinary cases.
{Jan/Feb. 03 RA p. 20}

7.A.13—That the BCTF strongly oppose the provisions of Bill
55 that:

1. merge BCCT membarship and cerification.

2. enable the council to appoint someone who is nof a

council member to sit on statuiory commillees of the BCCT.
{May 04 RA, p. 12)

PROCEDURES i
7.A.02—1. That the BCTF sponsor meelings of those
councilters who are BCTF members, o enable these counciliors to:

a. discuss directions for the councll and college;

b.  review relevant BCTF policies and procedures;

¢. develop advice to the BCTF on college mallers; and

d. prepare reporis {o Federation bodies.

2. That in addifion lo ongoing liaisen meetings with BCTF
mermbers of the College of Teachers Council, the BCTF Executive
Committee schedule at least two one-half day sessions each year
with BCTF members on the College of Teachers Council to discuss

college matters. (Jan. 83 Ex, p. 23)
{Cet. 97 Ex.)

7.A.04—That the agenda of the RA and AGM include a report
from the College of Teachers. (AGM 03, p. 20}

7.A.06—That all councillors who are BCTF members be

invited to atfend BC'TF AGMs at no cost to the BCTF,
(April 09 Ex, p. 3)

7.A.08—That the BCTF develop a process io apply in fufure
college eleclion campaigns, which allows for fulf membership
involvement, over a reasonable pericd of fime, in the selection of

BCTF candidates for election to the college council.
(88 AGM, pp. 23-285)

7.A10—That the stalutory mandale of lthe Colfege of
Teachers be limited to:

1. establishing- requirements for Issulng teachers’
certificales;

2. issuing teachers' certifications; reviewlng a teacher's
cerdificate if the leacher has resigned or been fired without
ahjection; accepting a surrendered ceriificate without invesligation,
subject to an agreed-upon form of admission or resticlion on
reapplying;

3. approving teacher educalion programs for pre-service

teachers. {92 AGM, p. 42-43)
(99 AGM, p. 18)

7.A,12—1. Thai the Coltege of Teachers fee be set in such
a way {hat a surplus will not accumulate and ihat the exsiing
strplus be applied to operating costs. (June 90 RA, p. 18)
2. That the BCTF oppose any College of Teachars’ fee
increase for BCTF members, {99 AGM, p. 19}

7.A.14—That the College of Teachers fees be waived annually
for members In receipt of Salary Indemnity benefits for at least fwo
calendar months Imimediately prior {o Qctober 31 in any calendar
year. {June 90 RA, p. 18)

7.A16—Zonal Endorsation Grants and College FElection
Granis

1. Local nominees' expenses for zonal endorsation

That in seeking endorsalion to become the BCTF-endorsed
candidate in a college zone: ’

a. the neminee from each local may, upon application o the
BCTF, be reimbursad al current BCTF rales, for any necessary




release time, travel, meal and accommeodation expenses incurred in
atlending the endorsaticn meeting in each locat in the zone;

b. approval for reimbursement of expenses shall be by a
full-ime table officer and the staff person responsible for the
College of Teachers.

2. Endorsed candidates' expenses for college elections

That if a college election is necessary in any zone, the BCTF-
endorsed candidate may apply for funding as follows:

a. grands shall be avaitable to a maximum of $2,000 per
college zone fo cover mailings, design and printing of a campaign
brochure andfor leller, release lime, travel costs, etc.;

. b, costs of malling/disiribution to cellege members in the
zone, within the maximum grant, will be covered provided that these
costs have been minimized, where possible, through use of school
district courier or mailing services;

c. prior approval should be scught by the candidale or
histher designate by providing the Federation with an outline of
planned activities and related costs;

d. approval shalt be by a full-time table officer and the staff

person responsible for the College of Teachers.
{Oct 90 Ex, p. 2}

7.A18—Zonal Selection of BCTF-Endorsed Candidales
1. Eligibility
Only active BCTF members are eligible for BCTF endorsation
as candidates in BC College of Teachers elections.
2. Local Nominess
a. Each local has the nghl to select one nomines.
b. Each local nominee must be endorsed by either an
execulive meeting, a delegate assembily cr a general meating.
¢. Each tocal nominee must undertake to abide by the
endorsation process.
3. Zonal Endorsation

a. A BCTF slaff person will serve as the zone co-
ordinator for the endorsation process. The zone co-ordinator's
duties shall include those of returning officer.

b. Voling fo delermine the zone's BCTF-endorsed
candidale shalt be by secret ballol at an execulive committee
meeting, staff rep assembly, or ganeral meeting. Each local will cast
the number of votes equal to its total Representative Assembly vote

allocation and may choose {o spiit its votes between candidates.
(June 08 Ex, p, 28)
¢. Inthe event that only one person seeks nomination
for BCTF endorsation in a zone, a ballot must be held in each local
in the zone and the nominee may apply for BCTF funding if the
nomineé chooses to attend ths local meetings.
T d. A curdculum vitae form shall be completed by each
{ocal nomines, and the completed form will be forwarded to all
locals in the zone by the zone co-erdinator. Neminees will have tha
oppartunity to speak and answer questions at local venues, and
after a review of the cunlculum vilaelspeeches, a secret ballot wilt
take place.

€. The local president of each local shall repori ballot
resulls to the zome co-ordinator, The nomines who receives the
plurality of the votes shalf be dedared the BCTF-endorsed candidate
for that zone.

f.  The zone co-ordinator shall report lhe total balfot
rasulls lo each Iocal and each candidate withoul reference fo local
counts.

g. FEach local shall publicize the endorsed candidate's
name among its members.

4. The BCTF shall publicize, among its members, the
names of all BCTF-endorsed candidates.
5. That in each September/Cclober issue of the Teacher, an
* article about the BCTF endorsation process be published.
{June 00 Ex., p. 28)
’ {Ocl. 0B Ex., p.3)
Criteria for seeking BCTF endorsement
That any member seeking io become the BCTF-endorsed
candidate in any college council zone be requested to confirm that
they are prepared to:
1. regularly communicate with locals in their zones. -
2. altend BCTF-sponsared meetings of elected counciltors,
Jan. 07 £x., p. 11)

7.A.28--Thai, on condilion that the information is used solely

for the purpose of promoting lhe election of a BCTF-endorsed

candidate to the Cellege of Teachers' Cauncil, a local shall, upon

request in wriling, be provided with member name, address and

tetephone lists andfor labels free of charge for alt active members
who are also members of the College of Teachers in the zone.

{May 87 Ex., p. 2)

7.A.22-—Thal [ocals request that their boards send letters to
leachers that state, *[ hereby authorize the school board to- deduct
my BCCT {ee annually, and remit it to the BC Coilege of Teachers. |

reserve the right to cancel this aclhorization af any ime.”
{Aprii 06 Ex_, p. 4}

7.A.2d—That the BCTF cantinue iis sugport and work with the
BC Callege of Teachers to develop an Adult Educators’ Teaching
Certificate. {Nov, 07 RA, p, 12}

Curricuium
-—S5ee EDUCATION POLICY, Section 9

8. Education Finance

Basic Principles

That the education finance systemy be based on these
principles:

_ 1. The system of public education finance must provide
adequate funds to meet the educational needs of the province's
students.

2. The education finance system needs lo provide for
equality of educalional eppertuntly for all siudents.

3. The system of education finance must allow school
hoards to support innovatlon and improvements and promote high
tevels of local interest and involvement in public schooling.

4,  Any education funding and taxation system must
acknowledge the benefils of a quality public school system fo all
residents of the province and to the nation as a whole.

{93 AGM, p. 16}

5. That education-business partnerships should not be

established fo compensale for inadequale funding of education.
(95 AGM p. 4)

POLICIES

8.A.01—PROVINCIAL FUNDING SYSTEM POLICY

1. That provinciat public school education resource levels be
determined jointly by school boards and the province as follows:

a. The provincial government is responsible for determlnmg
the provincial mandale for public school education.

b. The provinciat government should review and revise the
mandate each year in consullation with the BCTF, BCSTA, CUPE,
and BCCPAC.

¢. Local school hoards are responsible for assessing the
educational needs of the students in thelr distrcts in relation to the
mangaie.

d.  Local school boards are responsible for dstermining
hudgets to meet the needs of their students and for nolifying the
provincial govemment of what those needs are and the budget to
meet them,

e, The province must consider provisional budgets from
schoo! boards before making a final defermination of the provincial
allocation to schoo! boards for delivering the mandate.

f. Local school boards must have the authoiity 1o set local
school disfrict supplementary budgets over and above the
provinciafly determined allocation.

2, That provincial funding of the mandate consider the
following in determining aliccations for individual districts:

a. Equal education opporiunily requires additional
Instructional services for students with special needs.

b, Costs will vary depending on climate, size of districi,
geography, size and age of schools, staff qualification and
experience, and composition of the students.

¢c.  Any newly mandated provincial programs require
appropriate funding.
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