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CASCADING COMPONENTS OF DISTRICT PLANNING

Align with the board’s mission, vision, and values and ministry policies and legislation.

Lead the board’s direction in the strategic planning cycle and are high standards to guide the district.
Outline the board’s intended accomplishments during the district strategic planning cycle.

Are identified and outlined in the district strategic plan.

« Outline specific steps or milestones implemented at district and school levels which enable districts

to achieve strategic priorities.
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« Are set by the senior leadership team.
« Are identified and outlined in the district team’s implementation plan for operationalization.

« Are identified by the senior district leadership team and outlined in the district team’s
implementation plan

» Work to achieve district objectives and inform individual school plans.
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