
Components of a Strategic Planning and Reporting Process 
 

Governance / Board of Education Superintendent / District Staff

MINISTRY of EDUCATION AND CHILD CARE / 2025

STRATEGIZE

Current State 

ACTION 

IMPLEMENTASSESS 

• Data and evidence

• Equity of learning 
 outcomes

• Current targeted 
   interventions

• IEC priorities

• Government 
   priorities

• Successes/challenges 

• Resource availability 

Mission, Vision, and
Values

Priorities

Objectives

Focus on equity of 
learning outcomes

Review data and 
evidence:
• Analyze 
• Interpet 

Respond to results:
• Reflect
• Adjust

Strategies Enhancing Student 
Learning Report and 

Interim Progress 
Report

REPORT 

MONITORDEVELOP REVIEW & 
RESPOND PUBLISHALIGN

• Student learning 
   outcomes

• Strategy impact

 

• District
 Operational Plans

• District School Plans

How It Will Be Done How It Is Going

Board of Education / 
Superintendent

Timelines 

Desired State

THE STRATEGIC PLAN ON PROGRESS

How Did We Do

• Implementation/
 Action Plan with 
 identified targeted 
 strategies/resources

 

ANNUALLY3 to 5 YEARS

Engagement is the process for inclusive and meaningful consultation, involvement, and collaboration for continuous improvement. This process includes engaging 
Indigenous Education Councils (IECs), key education partners, parents and caregivers, students, district staff, and community partners.
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An effective strategic planning and reporting cycle consists of planning, operationalizing, and reporting to allow boards of education and school districts to effectively 
strategize and action priorities, objectives, and strategies to improve student outcomes. This graphic outlines the components of this cycle.


