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VIHP in the Fast Lane
October 19, Premier Harcourt
announced the acceleration of the
Vancouver Island Highway Project and
unv eiled a six-year, $1.066 billion constru ction schedule to a cheering crowd
of Campbell River residents, politicians
and Island media. He was joined by
our Minister Jackie Pement, Island
MLAs, and Employment and Investment Minister Glen Clark , who is
responsible for BC 21 and the Transportation Financing Authority.
"Successive governments have
promised to pursue such a project, "
said Harcourt. "So me even went so far
as to announce it ... but without the
financial commitment to see it through .
We make that commitment today. "

will be completed .
project scope).

(See page 5 for

An hour and a quarter will be
shaved off driving time between Victoria and Campbell River, and an estimated 500 lives could be saved and
4,000 injuries prevented over 25 years .

Over 15,000 person-years of employment will be created by the project.
The big plus: more local suppliers will
be used and local jobs and training
opportunities created. It's all part of
the BC 21 multi -year action plan to
expand the economy in every region
of the province.

Funding for the project will be managed by BC 21's Transportation Financing Authority. Current revenue sources
from a one-cent-a-litre fuel tax and a
fee on rental vehicles will support
financing for the first three years. A
long-term transportation plan for the
province is now being developed by
the Authority to identify funding for
the rest of the project as well as other
transportation projects around the
province - including highways .
Acceleration of the project means , in
three years , major sections of the
route will be completed: the Campbell
River Bypass; a new inland route
Parksville to Mud Bay ; the Nanaimo
Parkway and widening to four lanes
between Goldstream Park and
Nanairno . By 1999 the entire project
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Introducing the
Motor Vehicle Branch
The Motor Vehicle Branch (MVB)
promotes the safe and efficient movement of people and resources within
the provincial transportation system .
MVB, along with other responsibilities:

Steve Rumsey is the Assistant Deputy
Minister of the MVB and a member of
the b ranch's Management Committee ,
w hich also includes the directors of
the following departments.

• sets driver standards and licenses
drivers by class

Operations Division,
Craig Morris,
Executive Director

• regulates and licenses motor
carriers

Operations is the largest division and
has the overall responsibility for delivery of all MVB services. This division
oversees all regional operations and
specialized head office functions. It
operates licensing and driving exarni-

• administers enforcement and compliance programs and
• levies and collects fees and fines

nation offices in 34 locations and services smaller communities through the
trave ling examiner program. It also
operates 36 permanent weigh scales
and 22 portable patrol units throughout the province. Overall, Operations
Division provides over 160 service
points in B.C.
This division is also responsible for
the Commercial Tran sp o rt Inspection
Department, Motor Carrier Department
and the Motor Vehicle Emissions and
Inspectio ns Maintenance Program (AirCare).

MVB Regional
Structure
kIVB has four regions; a
provincial network of
Driver Services Centers
(formerly called Motor
License Offices); Appointed
Agents and Government
Agents, the Motor Carrier
Department in Burnaby;
and the Motor Vehicle
Emissions Inspection and
Maintenance Department
(AirCare) in the Lower
Mainland. The branch
also administers the
Drinking CounterAttack Program and
all provincial
violation
tickets.
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Management Services Division,
Brian Sibley , Director
This division provides a broad range
of administrative support services to
the branch and its four regions specifically: financia l services, including budgeting, accounts payable, revenue administration, financial analyses,
administration of fines as well as facilities administration , teleco mmunications
services, traffic accident reports, data
entry and ticket reviews .

Policy and Program
Development Division,
Mark Medgyesi,
Executive Director
The Policy and Program Development Division is responsible for overall
policy and program research , analysis ,
development and eva luat ion. The program focuses on legislatio n, legislative
po licy, driver/vehicle licensing and
examination standards, safety control
programs, commercial transport policy,
technical training and pub lic awareness and education . This div ision is
also responsible for the Drinking Driving CounterAttack Program .

Planning and Corporate
Development Division,
Drew Ritchie, Director
This division is responsible for the
overall strategic planning and corporate development for the branch. Specific responsibilities include developing short and long-term strategic plans,
human resource p lanning and development (incl uding staff training), personnel, management information systems, freedom of information, communications, ministerial and branch correspondence and special projects.

Information Technology
Division, Karen Dellert,
Director
In form a tio n Technology Division
provides business so lutio ns which support MVB goals throug h the delivery of
information technology products and
services. This division provides development, maintenance and enhancements to various applications including
Driver Licensing, Automated Vehicle
Inspection and Motor Carrier Licensing . In addition, the Division supports
projects including Vehicle Emissions
Inspection (AuCare) , Revenue Managemen t, and the Driver Examination
Appointment System.

MVB Strategic
Planning Status
Strategic Planning is theprocess by tcbicb
guiding members of an organization
envision itsfuture and develop plans and
actions neededto achieve that[u tureo
In th e la s t tw o years, MVI3 has
changed its corporate philosophy from
a bureaucratic organization to a more
mission-driven model that emphasizes
planning , customer service and the
need to involve staff at all levels of
decision making.
In late 1992, senior management initiated strategic planning by communicating their intent to staff and committing th e necessary resources. A fo urphased ap proach was undertake n to
develop short and lo ng-te rm strategic
plans for MVB. The proposed plan-

ning cycle schedule was timed to tie
into the budget cycle.
Current Status: Th e MVB Management Committee has come up w it h
dra fts of the MVB missio n, visio n, values a nd strategic p r iorities a nd is
developing strategic goals and specific
operational actions within each of the
strategic priorities.
The drafts of the mission , vision , values and strategic priorities will be
communicated to branch employees
for feedback and suggestions. This
feedback will be reviewed by the MVB
Management Committee and any necessary changes will be made to these
drafts . The fina l products will be distributed to all MVB employees.

Impact of
Merger
with MoTH
When the move back to MoTH
was announced, many head office
staff were heard saying, "He re we
go again!. " Others were joking
that they had purposely saved old
MoTH letterhead for this occasion.
The general consensus is that
most people are happy to be
"back in the fold " and look forward to renewing old acquaintances and contacts and creating
new ones.
The Branch's 769 FTEs now give
the ministry an FTE count of over
3,300 . MoTH is still the fifth
largest ministry in terms of FTEs;
however, the Ministry of Attorney
General has fallen from first into
second place now , behind the
Ministry of Health.
MoTH has added over $300 million to its revenue base as a result
of th e merger, making it one of
the larger B.C.-sourced revenue
generating ministries. Branch revenues come from vehicle licenses
and permits via ICBC, as well as
commercial transport activities ,
tickets for moving violations , various driver licensing activities and
AirCare .
MVB, under the Ministries of
Attorney and Solicitor General, is
the equiva lent of a "department"
in MoTH . We are waiting to see if
the swit ch to a departmental status
is made.
One of the fundamental differences in MVB compared to the
rest of MoTH , is that most of
MoTH appears to be project driven, while the MVI3 has developed a very customer focused
b usi ness approach . While this
poses no prob lem conceptua lly,
there are a few growing pains
expected in the pickup of MVB's
financial systems into the ministry
proper.
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The Highways Side of MoTH
clearing, pothole repairs and litter
pick-up;

The ministry's road system cons ists
of approximately 42,000 kilometres of
roads , 2,700 bridges , 20 tunnels and
sno ws he ds and 17 inland ferry routes.

• rehabilitation , to extend the life of
roads and bridges;

T o ensure the safe and effi cient
movement of people and resources on
this system, the ministry has four distinct programs:

• capital co nstructio n, to add o n to
or enhance the existing system by
wide ning or re a lig n ing highway
corridors: and

• day-to-day maintenance su ch as
sn ow clearing, brush and cu lve rt

• planning , to id en tify need ed
improve me nts for the future .

In 1988, road and bridge main tenance was privatized in British Columbia . Twenty-eight private-sector contract ors are responsible for the day-today maintenance o f provincial highways . However, about 140 area ma nagers work from highways district
offices to monitor the work of private
c o n tra c to rs and ensure compliance
with strict, written ministry standards.

Highways Operations Department, ADM , Dan Doyle
Thi s is the largest department in terms of programs, personnel and budget allocation . It comprises the Professional Services
Division at headquarters in Victoria and six regional and 26 distri ct offices as well as the Aboriginal Issues Project. This special project was created in November 1992 with a mandate to focus o n establishing ministry direction and support servi ces for
Aboriginal issues.
Professional Services includes:
• Constru cti on Eng ineering , which
sets sta nda rds and manages co nstru ction contracts ;
• Highway Engineering , which
dev el ops standards for design ,
construction and management of
highway a n d el e ctri cal s ystems
projects;
• Bridge Engineering, which does as
above for bridge projects :
• Geotechnical and Materials Engine ering, which includes anal ysis
and de sign for roadway structural
components (su ch as pavement ,
br idge foundations , et c.), a ll-terrain data a nd soil profiles; rockslope stabilization program;
• Highwa ys Maint enan ce, which
develops maintenance work and
man agement standards, the centrelin e marking program , and the
avalanche control program;
• Marine Branch, which is responsible for operation of the 17 freshwater ferrie s;
• Highway Safety, which ide ntifies
and works to address accidentprone lo catio ns;
• Highway Envir onment , which
develops standards for roadside
deve lopment and measures to
lessen impact of road construction
on the environment; and
• Propertie s Branch , land negotiati ons and ac q u is itio n , plus the
gravel management program.

STiKINE

1. South Coast
2. Thomps on-Okanagan
3. Kootenays
4. Central/North East
5. North West
6. Vancouv er Island

NORTH PEACE

Headquarters
Vtetona

Highways
operations are
decentralized to
six regional and
26 district offices.
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Planning and Major Projects
Department
This department, as its name suggests , is responsible for all h ighw ays
planning systems and policies, as we ll
as the management and development
of majo r projects such as the Vancouver Island Hig hway Project (see below
for a lis t of major projects in the
province.) Planning services include:
• Highway Planning , to iden tify
highway improvements needed to
e nsu re a mu lti-modal, safe and
efficient provincial transp o rtatio n

system . Municipal Programs which cost shares projects on
bridges and secondary hig hways
within municipalities - falls under
this branch;
• Planning Services, which provides
analysis and research services, and
graphic support materials; and
• Policy Section, which works with
other agencies to review and
develop policies to improve the
opera tion and co-ordination of
tra n s p o rt at io n sys tems (i .e .,
Resource Roads Policy, National
Highway Policy, etc.).

Administrative Services
Department, ADM,
GordonHogg
This department ov ersees all finan cial matters , personne l operations,
public rela tions activities, information
systems and administrative support services . It includes the Freedom of
Informatio n Branch and Internal Audit
Department.

Major Projects
Vancouver Island Highway - (See
fro nt page.) This project is to be completed by 1999. It involves a new 120kilometre inland route fro m Campbell
River to Parksville ; a new 20 kilometre
parkway through Nanaimo; upgrading
the exis ting highway between
Nanaimo and Goldstream Park, and
upgrading between Goldstream Park,
and
Vic tor ia
to
a
fou r-la n e
freewa y/ expressway standard .
Okanagan Highway 97 - This
involves ongoing reconstruction fro m
the U.S. border to the Trans-Canada
Highw ay, including Highways 97A and
9713 . This project was announced in
1988 and is to re lieve growing traffic
congestion through populated areas
and alleviate user safety concerns.
So far, 100 kilometres of highway,
between Kalede n Junctio n in the south
and Swan Lake Junction in the north
have been expanded to four lanes. I n
addition, the intersection of Highways
97 and 3 at Osoyoos is scheduled for
reconstruc tion .
Sea-to-Sky Project - Th is is an
o ngoing reconstru ction of Highway 99
fro m Horsesh oe Bay to Whistler. This
project began in 1989 to address slide
and floo ding concerns along the route
and to enhance it to better serve rapidly growing tour ist travel. Pro ject scope
and sc hedule has no t yet been de ter-

mined . Mea nwhile , safety concerns
are being addressed.
Trans-Canada Highway -Vancouver to Langley - The ministry has
been studying ways to improve traffic
flow on Highway 1 from the Cassiar
Co nnector in Vancouver to 200th
Street in Langley and is now reviewing
efficient usage of an additiona l lane
from Va n c o u v e r to Cape H orn .
Accommodation of transit on upgraded
facilities is being considered.
Barnet/Hastings Project - Th is
project is the m in istry 's fir s t "Go
Green " road projec t in the Lo w e r
Mainland , designed to promote the use
o f new articula ted buses and high
occupancy vehicle (HOV) lanes. The
objective is to move more people, not
just more cars , along a major commuter route .
Fraser River Crossing and Connections - This involves the Highway
9 1/9 1A (Richmond Freeway) system
which interconnects the De lta/Surrey
areas with Richmond and New Wes tminster and includes the world -class
Alex Fraser Bridge. The th ird phase of
the project - to replace thre e signalized intersections on Highway 91 A
w ith in te rc hange s a n d replace the
interchange on the north end of the
Queensborough Bridge - is in the
study/design stage.

ICBC and MoTH,
Partners in Safety
ICBC expects to save more than
$1.2 million in claims costs over the
next tw o years by investing
$485 ,000 to fund intersec tion
improvements th ro ughout t h e
province - with the help of municipa lities and MoTH. Provincial highway trou ble spots MoTH identified
as good ICBC "investments" are:
• Traffic signals at Fraser Highway and 156th Street in Surrey .
• Traffic signals at Route 5A and
Summit Drive in Kamloops.
• Im pro ve d lane markings and
signs on Route 3A at Route 6
nea r Sou th Slocan in the
Kootenays.
• Improved lane markings and
signs on Route 97 at Route 20
near Williams Lake.
• Pre pa rato ry work to the leftturn bays on Route 4 at Church
Road near Parksville .
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200% Club
Th is program has been introd uced to
MVB staff. We look forward to seeing
their names included in our 200% Club
roster.
Jeff Barber, Freedom of Informa tion ,
Highways HQ: prompt, pat ient, outstanding service!
Hali Davenport. North Peace District :
remarkable performance in getting equipment to numerous slides in area.
James Lee , Highways Maintenance
Branch , HQ: South Cariboo Highways
District honored James in appreciation for
his understanding, friendliness and willingness to assist those in the field.
Bruce Lintott. Nicola District : found
purse on roadside which was reunited
with its owner.
Gloria McCau sland, Lower Mainland
District: service beyond.
Shelley Marthinsen, North Cariboo District: extra effort helped produce Quality
Assurance Program "HELP" manual.
Pat Quinlan, North Peace District: receptionist extraordinaire.
Cindy Tarr, Properties Branch, HQ: dis"
plays excellence and professionalism at
all times and supports co-workers.
Tammi Tisserand , Electrical Maintenance District, Coquitlam: aided an elderly women who 'd taken a bad fall.

Diane Finnie, vancouier Island Region:
her enelgy and enthusiasm make the
workplace milch hrighter.

Frank Hart with
200% Club

member
james Lee, HQ.

Suggestion Awards
Deborah Blaus, lVIVB Driver Examiner in Smithers, rece ive d an interim
award of $500 for her suggestion to
charge a fee for repeating a pre-trip
inspection test on higher class road tests.
George Brown, a MVB Carrier Safety
Inspector in Prince George, was awarded $75 for his suggestion of a standardized form for National Safety Code follow-up inspection by Carrier Safety
Inspectors.
Grant Lachmuth (North Cariboo District Highways Manager) came up with a
$100 winner. His suggestion was to
place a visible marker (strips of f1agging
tape) under aggregate and/or winter
sand stockpile sites before establishing
the stockpile . This allows better control
over stockpiled material. The ministry
now plans to make all maintenance contractors aware of this suggestion.
Jay Northcott, MVB Motor Vehicle
Insp e cto r in North Vancouver, was
awarded $250 for his deve lopment of a
prototype enforcement reference guide
and his suggestion that it be issued to all
related enforcement personnel in the
lVIVB and Police Services.

Marv Roseboom, electrician, Highways North West Region also won $100
for his suggestion - to use a pedestal
guiding tool as an aid to safety when
installing lamp bases into excavations.
The Suggestion Awards Committee
determined that this device would be
most beneficial in cases where the excavation walls are unstab le and personnel
working close to the excavation could
cause the wall to collapse.
Arnold Van Klaveren and John
Paalvast, both stockworkers with MVB
in Victoria, were each awarded $487 for
their joint suggestion to send surplus
specialty forms (carbon, cello-wrapped
packages, cardboard backed pad and
cardboard wrapped) to the John
Howard Society for processing to enable
recycling of paper material rather than
shredding and landfill.
Robert Wanles s , MVB Returned
Cheque Clerk in Victoria, was awarded a
$25 gift selection for his safety-related
suggestion to install a half stair ramp to
allow safer movement of loaded dollies.
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Your Fan Mail
To MVB staff: please, send us your
Fan Mail to o . A job we ll done
de serves a little fanfare . .. that's what
this column is all about.

Kind Co-operation

for crosswalk improvements by th e
recreation center (in Chetwynd), We
really appreciate your support.
Ja n Chinelyk, Secretary, Windre m Parent
Advisory Council

Impressive Work

Just a short note to express sincere
appreciation fo r the kind co-operation
my sta ff and I received from all levels
of the (Highways North Island District)
with res pect to road expansion in front
o f my properties on Ryan Road . It
must be very difficult to reconstruct a
road when you have to consider existing tra ffic flows.
Not on ly was
(Regiona l Project Director Bruce
McGorman's) staff very co-operative
bu t the contractor, Upland Excavating
Ltd ., was always cognizant of our concerns w ith respect to accesses fo r our
business.

T forma lly want to th ank (Centra l
Island District Highways Manage r Pe ter
Wightman) and (Darcy Byers, Mike
Bishop, Mike Johnsto n, Simon Stubbs
and crew and ARC Asp halt Re cycling
Corporation) for the work do ne th is
season in resu rfacing th e Vanco u ve r
Island Highways - Q ualicum Beach to
Fanny Bay. The diffe re nce in surface
finish and vehicle ride is amazing. The
flag persons were cheerfu l a nd the
area was marked ou t well in advance .
I was very impressed wi th the entire
operation .

Anthony D. Saunders, The Washin gton ,
Courtenay

Richard Hicks, Environmental Health
Cfficer, Ministry ofHealth

Thank You!
The Windrem Parent Advisory Council sincerely thanks (Darwin Hornland ,
South Peace Highw ays District), district
manager, Stan Gladyz, and the ministry

Sincere Thanks
Ce ntra l Island H ig h w ay s D istrict
Manager, Peter Wightman: I would like
to than k you and your staff for their

assistance in ensuring the road to
H o rn e Lake Caves was grad ed and
signed for t he Horne Lake Caves
Provincial Park officia l opening. Over
six hundr ed people traveled the road
to the opening. Would you please
pass our sincere thanks on to Richard
Cro sley and his staff for ensuring our
ma ny guests could find th eir way on a
graded road .
Ron Lampard, District Manager , Ministry of
Enoironment, Lands and Parks, Parksville

Congratulations,
Bel Maintenance
I wish to thank Bel Maintenance for
the excellent job you did over the winter in snow remo val and sanding our
highways , th us contributing to our safe
driving. T speak not only for mys elf,
but for a number of others with whom
I have spoken, some new to the area.
Yo u have also done a great job at
keeping up repairs to damaged roads .
Congratulations and many thanks to
you (john Matthews) and your Bel
Main tenance crew.
Margaret Dallyn, Kaslo

Outstanding Community Service
(The following letter was sent by
MIA Jackie Pement to the Hon. Art

Charbonneau, just before she
became our minister.)
This office would like to bring to
your attention th e efforts of Grant
La chrnu th , who served as dis trict
manager of the Lakes Highways District until his recent transfer to the
North Cariboo District.
During his relatively short time here
(approximately two years), Mr. Lachmuth proved, in our opinion, to be
an excellent manager. From the time
he became high w ays manager in the
Lak e s District, he made a point of
contacting our office regularly to discuss issues and dev elop me nts w ith in
the dis trict. He was always available
to answer questions, and responded

to our co rres pondence quickly and
e ffectivel y - taking th e time, when
necessary, to explain ministry policies
and issues in a manner easy for us to
understa nd .
Furthermore, when it came to dea ling w ith the public, we found Mr.
Lachrnuth did everythi ng possible to
help resolve lo cal issues re lati ng to
highways maintenance and operations.
We are sorry to see Grant Lachmuth
leave the Lakes Dist rict , where he has
been such an asset. For this reason
we fee l it appropriate that you be
made awa re of his outstanding service to the community.
MLAJackie Pement, Bulkley Valley-Stikine
(now our minister)

Grant Lacbmutb
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Ilil Around Health
I Quit!

Motor Vehicle Branch Well-Being

The Smoking Cessation Re imburse me nt Program began
July 9. Anyone who registered in the program after that
date and completes the requirements, is e lig ib le for a o ne time reimbursement of up to S100.

The Emp loyee We ll-Being Committee at the MVB began in
Ju ly 1992 . With representatives from each division and
department, as well as the Victoria Issu ing Office , the co mmittee has had a successful first year!

As a pilot for govern me nt , we'll evaluate the program to
det ermine its success in reducing the number of sm okers in
the ministry. One way we 'll do this is to co mp are two years
before and after quitting to see if there 's any change in an
individual's sick time . We won't use individual identities in
the data base.

They've organized presentations and workshops covering
a wide range of health/wellness issues. There've been seminars on cancer prevention, diabetes awareness and weight
control.
Promotion of active living has included involvement in the
BIG Run and Canada Fitness Week, as well as an information session on ga rdening. The talks on personal fina nce
discussed tax tips , RRSPs, child tax benefits, and investme nts
were very popular just before tax time .

We want to include two other groups: a co ntrol group of
non-smokers and another of people wh o've quit before the
program, wheth er they used a cessation program or quit o n
their o wn.
If yo u've quit sin ce January 1993, we'd like yo u to be part
of o ur study. Contact David Robertson , Personnel Servi ces
at 387-780 1. You 've kick ed the habit and you should be
proud of your acc o mplishme nt. Stand up and be counted.

"The Well-Be ing Committee is encouraged by the reception of this year's programs and presentations," says Ken
Cruick sh ank , co mmittee chair.
Congratulations on your past successes and on yo ur commitment to the future .

MVB Traffic Safely Programs
MVB 's Traffic Safet y Programs
Department (in Policy and Program
Development Division) is responsible
for the Drinking Driving Co unterAttack Program, as well as other initiatives, such as:
• Novice Driver Licensing Program,
• Administrative Driving Prohibition,
& Vehicle Impoundment Program,
• Enhanced CounterAttack Program,
and

• Bicycle Safety & Helmet Promotion.
Plus, a com mu n ity-b ased traffic
safe ty education program is being
developed for delivery by MVB
region staff.
Traffic accidents cost B.C. taxpayers about $1.5 billion a year in hea lth
care and justice system costs . ICBC
estimates 93/94 claim payo uts to
exceed $ 1.6 bi llion. The human

costs - loss of life or pe rso nal injury
- cannot be measured in dollars.
In 1981, 859 fatalities were due to
traffic accidents in B.C. In 1992, that
figure fell to 473, even tho ugh traffic
increased. Our safety initiatives, coupled with public awareness , are
working.
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Mentorship Program Gives aHand Up
B)' Karen Ahiers, Communications Clerk,
Maintenance Branch, HQ

Wow! Has my life changed since
June when the "Mentorship Pilot
Program" began .
As a participant in "Opportunities
90s, " I was invited to apply to this
year-long program. After I completed the Protege application , the mentorship co-ordinator analyzed my
short- and long-term career goals
and an individual with a similar, yet
established , career path was chosen
as my mentor.
I am now in a mentorship with
Eliah Farrell, Public Information Officer, Kootenays Region highways
office . We communicate regularly
and discuss strategies which I can
implement to achieve my career
goals.
When I signed up for this program, my immediate thought was ,

"Ya y! Someone's going to give me
ALL the solutions to my career
woes. " Eliah quickly recognized I
was depending on her too heavily
for ALL the answers and for EVERY
step to be explained. I realize now
that I have to take the initiative and
act on my own.
Before I began this partnership I
was "stuck in a box" - unaware of
opportunities to grow, oblivious to
ways I could improve my state of
mind. It didn 't take long for that to
change . Eliah 's upbeat and enthusiastic attitude is contagious. I find I
am much more open-minded and
willing to take risks and challenge
the limitations I place on myself. I
welcome new experiences more
eagerly.
For more information on the ministry's mentorship program , call
Nella Todd , Mentorship Co-ordinator, 565-6180.

Telecommuting Pilot
By Virginia Clark, StaffDevelopment
Officer, Personnel Seroices Branch

ways Headquarters and representatives
from the BCGEU and PEA. The chair
is Don MacNab, Highways Engineering
Branch.

Telecommuting is a viable means to
meet current organizational workforce
needs. It involves staff working "at a
distance" from the main office, assessing information and other staff v ia
phone, computer and FAX.
Human resource personal and professional needs are diverse and changing all the time. The demand for more
creative, productive ways of doing
business is evident and the time to
look at telecommuting as an option is
now.

Primary policy issues include Workers Compensation Board coverage,
security, eq uipment/furniture, collective agreements, costs, etc. Currently,
the 'satellite' and 'home-based'
telecommuting options are being discussed. The pilot program is voluntary
and supported, in principle, by management, the B.C . Government
Employees' Union and the Professional
Employees' Association.

Our ministry is planning a Telecommuting Pilot Project that will involve
highways South Coast and headquarters (HQ) . Po licy, eligibility criteria,
training and an evaluation p lan are
now being prepared by our Telecommuting Committee, comprised of staff
from hig hways South Coast and High-

The "pilot" is expected to go into
action sometime in early 1994. B.C.
Systems and B.C. Buildings have had a
telecommuting pilot project under way
since November 1992 . It operates
from a satellite .office in Langford, at
the far end of Victoria's "Co lw o o d
Crawl."

Karen Abiers: "Bef ore J began this
partnership, J was 'stuck ill a box '. "

Stress
and Food

Some of us tend to snack when
we 're under stress. But , high-fat
sweets are hard to digest and will
sap your energy when you need it
most. Here are some healthier
suggestions:
• Devil's food cookies instead of
brownies or angel food cake
instead of other kinds .
• Select low fat yogurt or sherbert instead of ice cream.
• Reach for a fizzy juice-seltzer
mix instead of a regular soda.
• Eat pretzels or graham crackers
instead of chips.
• Choose a low fat bran muffin
instead of a donut.
• Try one of the new varieties of
low fat tortilla chips with salsa
instead of nachos.
• Avoid alcohol.
It usually
depresses and clouds judgment.
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Go Ahead

& Ask
Why does management let morale
fall? Is it not important to production to keep morale up?
VINCE COLLINS : This is a really
tough question to answer. In fact,
the re probably is no one good answer
because it depends so much on indi vidual circumstances . Let me say
though, that I accept that problems of
morale are management's problem. It
is our job to ensure that we have a
well-trained and motivated workforce.
If morale is low, then certainly production will be affected, along with other
negative outcomes.
One approach to address this problem is being developed through our
Upward Feedback ini tia tive (see
update on page 11 of this issue.) In
order to ensure our managers are better informed about the views and attitudes of thei r staff, we have been
working on a systematic way of building into each work unit a feedback
system from employees. We are also
working on a policy that will ensure
the rights of every employee to have a
voice in regard to those workplace

Family Day
Highways Headquarters
Office held its second Family
Day, December 21, 1993 . It
was a great success with a lot
of work and pride going into
some fun and informative dis plays. Pictured: Ministry
employees in Santa hats greet
family and friends of employees with a smile and a special
tour guide booklet. Congratulations and thanks to all who
pitched in to make the day
work.

issues that affect their ability to do a
good job.
In the short run, le t me suggest to
those of you who experience problems
of morale in your workplace to bring
the matter to your manager's attention.
I would be very troubled to hear about
any manager who was not willing to
sincerely discuss concerns of this
nature from their staff.

Why does money allocated not
s eem adequate for projects ?
VINCE COLLINS: Over the last two
years, our capital program has seen a
dramatic decrease in the funding allocated to it and our rehabilitation funding, while staying at about the same
level, has been subject to increasing
demands. In dealing with these real ities, managers throughout the ministry
have been allocating funds to cover as
many needs as possible . This means
that funding for each project is tight
and there is need for all of us to produce a quality product in as economic
a way as possible.

Vince Collins, Deputy Minister

Why is th e Road a n d Bridge
Maintenanc e Co nt r a c t in are a 16
no t being enfor ced ?
VINCE COLLINS: It wou ld appear
that the road and bridge contract is
being enforced in the Service Area 16
tho ugh the Quality and Management
Assurance Programs ratings are both
very low for this area. The low rating
indicates that the contract administration staff recognize this responsibility
to report the actual road and management co nditions . The on ly other
enforcement available wou ld be to
default the contract and conditions are
no t poor enough to warrant that action
at this time.
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New Employment Equity Advisor
Nella Todd, from Highways Central
North East Region , working from Fort
George District, has taken on a new
challenge. She's the ministry 's new
Employment Equity Advisor.
Nella's position reports to ADM Dan
Doyle, Highways Operation s. She will
co nt inue to work in Fort George but
for the next two years she will provide
staff, man agers and e xe cutive with
advice , guidance and program developme nt in the areas of employment
equity, women's programs and multi culturalism.
"Prog ress is being made in the areas
of employme nt eq uity," said Nella .
"By now , everyo ne should have an

aware ness of employment equity.
Employment equity will ex ist when no
individua l is denied employment
opportunities for reasons unrelated to
thei r ability to do the job .
"Yo u will be hearing and reading
more about equity, multiculturalism ,
harassment and more , over the next
several months. In the meantime, if
you require more information, please
contact me at 565-6180 , or an employment equ ity committee member in
your area."
There still remains a large opportunity for our ministry to advance in the
areas of women's programs .

Nella Todd: "We all have to pay attention
to equ i(y issues."

Succession Planning
Succession planning invo lves ide ntifying positions th at may need replaceme n t in t h e near future, d ue to
turno ve r, an d developing employees
to fill these positions - in accordance
w ith their ca reer as p iratio ns and our
ministry's organiza tional needs.
At the request of Highw ays O perations Departm ent, Perso nn el Services is
co -ordi nating deve lo p ment of a suc cession pl anning p rocedure . A draft
policy, procedures and guidelines have
been produced.

Beg inn ing in November 1993, succession planni ng has been pi loted in
two hig hways regions and two head q uarters work units.
Training sessions to kick off the pilot
were he ld for hig hways' staff in Central/North East 's ma nage ment te a m
November 1, 1993 , HQ Bridge Engi nee ring as well as Geotechnica l a nd
Materia ls Engi neering bra nc hes manageme nt tea ms, November 4, 1993 and
No rth We st's Prope rties/Planning and
P rofe s si on al Services Bra nch o n

December 5, 1993.
With input fro m several consultants
experienced in the upwa rd feedback
process, the Committee is now actively
writing its re p o rt a nd recommendations to the ministry's Execut ive Committee .
The pilot is expected to cont inue
until at leas t March 31, 1994. At tha t
time, the procedure will be assessed
and rev isions mad e as need ed before it
is introduce d across the mini stry.

Upward Feedback Update: Assessing Your Supervisor
Upwa rd feedback is a sys te m in
which emplo yees can hav e so me say
in how the y are supervised . It is ga inin g broad acce p ta nce across North
Am eri ca a s a n effectiv e w a y to
improv e sup e rvisors' pe ople-m an agement skills.
SUPPOIt for this system comes from
emplo ye es th rough "Sp e a k O u t '92"
a n d fro m th e Deputy Mini st e r, who
sees it as a positive team-building initiative to improve communication and
e n ha nce pe rforman ce pl anning a n d
appra isa l.
Personnel Services has been as ked
to develop an upward feedback p rocedure and has formed a steering com-

mittee to ov erse e its introduction.
From an initial me eting in September ,
th e Committee d evel oped dr aft policies, procedu res, principles and a form
for re v ie w by t he Co m mi tt e e in
November.
The co mmittee feel s that it is es sential for th e upward feedback process to
o p e rate in suc h a wa y as to p rot ect
supe rvisors and the ano nymity of our
employees. Empl oyees will have th e
right to decli ne invol ve ment in th e
process of assessing the ir superviso r.
Prop e r resou rces for tra ining a n d
co ac hing during the int roduction and
the o n-going upward feed back process
are also supported by the De puty Min-

iste r and the Committee .
A pilot upward feedback system is to
be rea dy for introduction in th e min istry by Ap ril 1994.
The Committee is co mpr ised of: Ron
Webber (cha irperso n) , Personnel Adv iso r, HQ; Geo ff Fr e er, DH M, So uth
O ka naga n Di st rict ; Ba rb Thomas,
Regional Traffic Engin e er , Vancouver
Island Region; Kirby Rimer , Geotechn ical Engin eer ing Technician , HQ ; Marily n Ma ttson, Re g ion a l Man a g e r,
Fin an ce a n d Adm in , No rt h We st
Region; Al Brown , Man ager , Geotechnical O pe rati ons , Burnaby; and Cand ice Little , Finan ce and Adm in Officer,
Lakes District.
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The Challenge of Change
By Dr. Kerry Crofton, Crofton Training Inc.

When managers refuse to see the
writing on the wall, the system breaks
down.
When she breezes into the office,
people perk up. "Good morning. How
are you doing today?" This exceptional
manager also takes a moment to wait
for you to respond. Sometimes she asks
about the project you're working on;
sometimes she cracks a joke; but usually
it's just her cheerful manner which
makes you feel it was worth dragging
yourself out of bed this morning.
Times have been tough in this organization. And the pace continues to
quicken . There have been a lot of
changes. Increased automation and
advancing technology bring a host of
new things to learn. Wider market
potential, more competition and new
roles for men and women in the workplace bring more pressure.
There's been all this talk about developing a corporate culture (whatever that
is). There's been restructuring, reorganizing and the introduction of new management styles.
Once, all of this was enough to send
this manager into a dark corner of her
office where she might hope for the
fads to pass by . But she faced the challenges directly . She knew people
around her weren't happy. And when
she slowed down long enough to think,
she knew she wasn't happy either. So,
she decided to learn more.
"Communicate with your staff," she
read from a pocket book she picked up
at an airport. "Make them feel part of
the team. Be consistent. Delegate tasks
to others and develop their talents.
Manage the stress more effectively."
It sounded a bit pie-in-the-sky, but
she established a plan and adopted
some of the techniques. For example,
she recognized that what she used to
refer to as "steaming with frustration,"
and "churning inside .. being so geared
up, I can't gear down," were, in fact,
manifestations of mismanaged stress.
Unchecked quantities of adrenalin surg-

ing through her system during the day
were wearing her down. It was no
wonder that her blood pressure had
been high .
When she learned to slow down and
relax, she felt better. And she became
more aware of the effect of pressure on
her staff.
One of her most effective techniques
to help reduce the stress of people
around her is staging regular meetings.
She ensures people at every level meet
once a week. Every division meets
once a month. And she meets quarterly with representatives from each group.

from being able to inform, motivate and
inspire their staff through changing
times.
It shouldn't take long to place your
bet for success on the first office. To
excel - perhaps even to survive - in the
1990s, individuals and companies must
be able to meet the challenge of
change. And all of us must be more
realistic about accepting changes.
Adaptation, consistency, communications, control and inspiration will be
watchwords of success in the next
decade.

Her plate is full, but she makes an
effort to be more approachable. Now
each person, no matter if it's support or
management staff, feels he or she can
share an amusing story with her, offer a
creative suggestion or seek counsel on a
difficult problem . They feel they are
being heard; that they are involved.
In another office, we encounter a different scene. The harried manager seldom finds time to show much interest in
the affairs of staff. He might call out a
curt greeting to someone as he whisks
by . But he doesn't pause to chat.
This hard-driving achiever is a skilled
deal maker, but sadly lacks people
skills. He has hosted a couple of meetings with key members of his staff, but
they complained so much he ended the
practice . His workers grind away at
their jobs and tension hangs in the air
like a storm cloud.
The inevitability of change threatens,
rather than invigorates, the people who
work at this office. "What's next?" they
mumble to each other in the coffee
room . "How much longer can I take
this?" they ask themselves in the middle
of sleepless nights.
Not knowing what's next is, of course,
the greatest pressure. And the deluge of
meaningless memos intimating more
positive things to come doesn't help. At
this office, managers feel isolated and
burdened. Many occupy their positions
by virtue of seniority rather than management skills. They are a long way

ALesson
fromNature
Have you ever stopped to think
about why geese fly in formation?
When flying in a "V", the flap of
each goose's wings creates an
"uplift" for the bird flying behind.
The flock thus achieves about 70
per cent more flying range than if
each goose were to fly alone.
Perhaps this is a lesson from
nature that can be applied to all of
us. When workers share a common sense of purpose and direction, they can get where they are
going faster and easier by moving
ahead on the "thrust " of one
another.
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. IN THE FIELD

This section is presented by the public information officers, their support
staff and MoTHonians province-wide. To learn more about what's
happening in the regions, each has their own unique newsletter. These
are a vailable through the ministry library or by calling your region public
information officer. (Headquarters has one, too.)

REGION 1
Gone Fishing. .. and Golfing, Too
By Dave Prince, Operations Assistant

L1 '

Electrical District he ld its first annual fishing derby
on September 26, Twenty staff came out and were
preparing to cast their lines as the sun rose over a
Fraser River bar near Chilliwack And the winner was
Conan Brooks, electrician, who hooked a 22-pound
Chinook Salmon, It's our first year, We expect to be
bigger and better next year.
Thanks to Conan Brooks for helping organize the
derby and to employees of Barry's Bait and Tackle Shop
in Richmond - Rick Smith and Len Marshall - who
reserved us space and made several trips across the Fraser River to ferry participants to and from the bar .
The district also held its annual golf tournament in September. Electrical staff,
management and suppliers came out for the event. All participants had a fantastic
day and went home with a prize or a trophy. Trophies went to Patti Dixon,
Lad ies' Longest Drive; Greg Keryluke , Mens' Lo w Gross (a record of 57); Giesila
Decker, Ladies ' Low Gross; Judy MacPherson , Closest Shot to the Pin; and Rosalyn
Brindley, Most Honest Golfer
Thanks to John Ingbritson, Mark Walters, Tom Edwards and Phil Lalley for organizing this year's tournament.

:

Tony Hryko (left) helps remove the hook/rom
Conan Brooks' (right) prize-winning/ish.

Halloween
Celebrations
South Coast Region office
and Ho w e Sound District
celebrated Halloween in
style on Friday, October 29.
As the pictures included in
th is issue of the Road Runner show , both offices
came alive with goblins,
ghouls and ghosts galore.
A highlight of the region 's
Halloween festivities was a
special luncheon in honor
of Marge Brown, who has
retired as Acting Manager,
Financial Services. Marge
joined the ministry in 1954
and, except for a brief period in 1988-89, worked with
th e ministry for almost 39
years . We 'll rea lly miss
Marge and wish her all the
best for every happiness in
her ret irement.

Howe District Staff (left to right) Manilo Mastrantonio,
Cheryl Steele, Christine Soo, Sue Sun, Gary Badgley,
Margaret Gram , Crystal Chenier.

Halloween Antics, South Coast Region:
Leslie Pozniko.f!says, "Thanks, Honey," to
Don French.
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MoTH Stumbles On Artifacts

Second Admin Conference

(from the Fraser Valley Record)

Sout h Coast's second annual admi nistrative conference,
he ld October 19 and 20 at the Sheraton Inn Gu ildford in Surrey, was a success. Guest speakers covered such topics as
posit ive thinking, personal communications, persona l goal
se tting, resume writing tips , and the employee ro le in th e
pe rformance planning and appraisal process. The orga nizing
committee included Lind a Frederick, Ho JJy Ad e ms , Pe a rl
AJJen, Leanne Hughes, Jacquie Mummery and CoJJeen Lunde.
Our congratulations to them o n a job very well done!

\'Vhile doing a site impact study for new ramps of the Fraser River Bridge near Hope, artifacts from what is believed to
be the main campsite of the Chawathil band were found .
The artifacts included a spear point, hearth cobbles a nd
stone-making debris .
Dr. David Po kotylo , an associate professor of archaeology
at UBC, is co-ordinating the recent find with artifacts collected in the late 1950s near Yale . Growing evidence SUppOI1S
life in the Fraser Canyon as far back as 9,000 years or even
to 11,000 years ago, which is the time of the last ice age .
The massive ice sheets which covered most of 13.C. du ring
the ice age limit research efforts, so they are comparing the ir
findings with native legends with the he lp of a researcher
from the Sto:lo Tribal Council.

REGION 2
The Big Chill
By Cil/(ZV Poteet; South Cariboo District

Life in the Cariboo is great. It is really different after living
at the coast to look forward. in a strange kind of way , to winter. But there is a sense of peace in getting ready for the big
chill and it's kind of a cozy time .

Big cb i// sets in
early in Cariboo .

South Cariboo District keeps busy with pool nights and lots
of warm winter ac tivities. A "Movie Marathon" was he ld in
November - all-night movies and food created a good time
for all.

REGION 3

Staff at Cariboo South
congratulate Barbara
McKell/w. She 's bauntg a
hahy - her second.

Russian Community and the Castlegar Bridge
Both the Castlegar Robson Bridge project and the Brilliant Intersection (Highway 3A at the Robson intersection)
have been the subject of an extensive public involvement
including consultation with the Russian community
through the Union o f Spiritual Communities of Christ
(USCC).
The involvement of the USCC in planning for improvements to the intersection has been vital since the road
passes just below the Verigin's Tomb heritage site - a very
important spiritual and cultural focus for the community.
The tomb site has been the subject of intensive study by
the engineering and geotechnica l staff to ensure that the
road works, including remova l of rock , ca n be accomplished without affecting either the heritage values or environment in the area .
The Brilliant Intersection project has been tendered with
work to begin early this year. Improvements to the intersection are scheduled for completion in June 1994 to coincide with the opening of the bridge.

Brilliant Intersection Open House.
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IN THE FIELD
Yahk Warning Signs

r
1

No, there aren't any Yaks in B.C. but
there is a Yahk in the Kootenays. It's
located on Highway 3 south of Cranbrook and just north of the U.S. border. The overhead warning signs with
flashing lights advise drivers to slow
down to 30 kilometres on the S-curves
and two bridges on the Highway in
the Yahk area. This route is difficult
for trucks to drive, causing many to
spill their loads onto the highway and
into the Moyie River.

REGION 5
Francois Lake Office Moves
The Francois Ferry administration
office has been relocated from the district office in Burns Lake to the Francois Lake ferry terminal. "It was felt
that the office could better serve the
needs of ferry users if it was more
accessible to those users," said Lakes
District Marine Manager Ken Millar.

People on the Move
We have a new property management and land surveyor co-ordinator,
Kenny Rogers . Don't get excited, he 's
not THE Kenny Rogers (of country
music fame) . But he is a welcome
addition to the region and our very
busy properties department.

REGION 4
First Nations Awareness
Central/North East Region staff
and maintenance contractor staff
(along with a few guest observers
from the Ministry of Fore sts) came
away from a First Nations Cultural
Awareness workshop with new
knowledge about aboriginal people
and their values.
Perhaps the most moving presentation was provided by Sophie
Thomas, an elder from the Stoney

Another new comer is Mac Godo.
He 's here to fill Don Shaw's shoes as
the new manager, design and construction. Welcome , Mac.
So long to Des Southwell (design
and survey) and Darcy Stainton (geotech) . Both left us to return to school
- Des to take a computer technical
course, Darcy for his Masters in Information and Library Sciences. Best of
luck!
RGME Frank Maximchuk is still missing . He was last sighted at Francois
Lake throwing lifesavers (the candies)
off the Omineca Princess. Actually,
Frank has been experiencing a whole
new world as acting DHM in Lakes
District. The reason Frank is acting

Bulkley Nass Cleans Up
Bulkley Nass cleaned up again this year at the Bulkley
Valley Fair, winning first for best entry from an organization. Following the event theme - Chinese Year of the
Rooster - a highways truck carried th e biggest nest and
eggs you 've ever seen and some strange looking birds .
Sherrie Applegate built the nest and the "birds" made their
own costumes - except DHM Loren Kelly, who bribed the
women to make his . Congratulations to all involved.
The booth at the fairgrounds was the other opportunity
for the ministry to meet its public. Marlene Keehn did an
ex cellent job. She even made a little road for future drivers to get practice. Congrats, Marlene, and a big th anks
to her husband, Bruce , who helped out with construction.

Creek (Sai 'kuz) Nation . Speaking
from the heart, Sophie provided
some insight into the natives' respect
for the land. "The land is our Mother - she gives us life ," she said.
"We must treat her with respect. "
Our cross-cultural awareness
workshop proved that the key to
enhancing relationships with all people, not just aboriginals , is better
communications. It takes ongoing
discussion for each of us to learn
more about the other, our values,
goals and interests.

like a DHM is that Grant Lachmuth
jumped ship and returned to Region 4
as DHM for North Cariboo.
Don Shaw, manager, design and
construction in Kamloops, came back
for a visit and to be smug telling us
about his many quick trips to special
events in Vancouver. His three-hour
trips to the big city are an IS -hour
drive for most of us up here.
Skeena District has a new operations
assistant. Marion Iliot comes to us
from Penticton. Funny, that's where
our Area Manager , Jeff Wiseman,
absconded to recently. Looks like we
got the better end of the deal. Welcome, Marion .
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REGION 6
Taricha granulosa
(rougb-slzi II lied
neun) ill good
bands with NOl1h
Island District.

Amphibian Road Project
By Nicbole Hallberg, NOl1h Island District
This project begins a preliminary study
into use of drift fences and pitfalls to
prevent amphibian (mainly Taricb a
granulosa - rough-skinned newt) mortality on a Denman Island road .
Newts migrate in spring from forest to
marsh habitats and then return in the
fall. At least 60 Newts were killed in a
short stretch of McFarlane Road near
Morrison marsh in 1992. This project
will assess the success of trapping and
carrying newts across the road for two
to four weeks (weather dependent) in
the spring and fall.
A 24" high drift fence - approximately
30' long , made of plastic tarp material
and held up by small wire stakes - will
be placed on either side of McFarlane
Road. The fence will be as far back
from the road as possible. Small pitfall
traps will be placed at the beginning,
middle and end of the fence . The fence
will be marked with orange flagging
tape .
Volu nteers will remove newts from
the traps, record the number and transfer them to the other side of the road . A
sign reading "SLOW ~ NE\'VT XING," will
be placed near the fence.

Meet tbe Wicked Witchfrom
the NOl1h and the Highways
Managerfront Hell. That's
Nicole Hallberg, District
Clerkand Milee Proudfoot,
DHlvl, North Island District
in Halloueen "drag. "

In Memorium:
Ellis Bowes
Friend, father, husband and son : A. Ellis Bowes is sadly
missed in Nanaimo. Region 6's gravel manager was struck by a
pickup truck while crossing the Island Highway on his way to
work the morning of December 2. He died soon after.
Ellis began work for MoTH as a terrain analyst at Prince
George in 1979 - helping build the highway into Tumbler
Ridge , redevelop Highway 97 over Pine Pass , and construct the
Liard Highway 77. He and wife Cheryl moved to Vancouver
Island in 1986.

EllisBowes

Conscientious and dedicated in everything he did , Ellis 's
geotechnical career was marked by precision, professionalism
and excellence in service. Many MoTH workers joined his family for the service at Nanaimo's New Life Assembly. Attendees
stood in the church 's anterooms and vestibule - testament of
this modest man 's effect on those who knew him.
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HIGHWAYS HEADQUARTERS
Bonser Retires

Good Luck Shirley

Pat Bonser's (Construction Engineering
Branch, HQ) friends and colleagues
attended a luncheon in Victoria to honor
his 27 years with the ministry. Pat started in 1966 as design and location engineer with the old Location Branch . He
worked in Kamloops to 1972 and Nelson
to 1985. All Pat's retirement time won't
be spent on leisure. He rece ntly started
work with an engineering consu lting
firm.

About 50 family, friends and co-workers enjoyed a fun evening at a retirement
celebration in honor of Shirley Duncan at
the Cedar Hill Golf Club. Shirley started
with Personnel Services in 1982. Her
cheerful personality and sense of humor
will be missed .

Travel Smart Day
They came by foot, bicycle, transit, carpool and even kayak. Wednesday, October 6 was "Travel Smart Day" in Victoria,
sponsored by "Go Green." And the ministry with the "smartest travellers" was you guessed it - the Ministry of Trans portation and Highways . We had 71 per
cent of emp loyees using alternative travel
methods to the single-occupancy vehicle.
Congratu lations!

IN THE FIELD
Halloween '93
From Highways Safety Branch
Thanks again to all those ghoulish
spirits out there who took our challenge and dressed in costume on Friday, October 29. While we had a lot
of visitors to Highway Safety, no one
was brave enough to eat a meal at our
"Road Kill Cafe. " It was extremely difficult to choose best costumes. Special thanks to our judges: Deb Lagadyn (Highway Engineering) , Terry
Webber (BCBe Maintenance) , Janice
Kerr (ISB), Ruthanne Sheafgreen (ISB)
and Leah Glick-Stal (Highway Safety).

Resource Center Gallery

Pat Bonser

Del Rosario , ministry librarian, has
turned a wall in the ministry's resource
center into a gallery. The "wall" featured
Graham Lloyd, in September, Michael
Trickey in October and Sue Schaub in
November - all with Planning Services.
Ruth Wittenberg, Sr. Manager, Financial
Systems and Policy, was featured in
December.

Tim in tu -tus. LeslieMall/ling and Ruth
\f1illenherg (hath from Finance and
Admin, HQ)

Marathon MoTHonians
By Bill Ransford, Manager Financial
Policy and Procedures, HQ

September 5, five HQ employees represe nted the ministry in
the Ekiden Marathon Road Relay.
The Ekiden relay was a "d ry run"
for the 26 .2 mile marathon
course to be used for the Commonwealth Games next August
in Victoria. We entered as the
MOTHS and placed 27th overall
out of a field of 49 teams and
fifth in the "co rpo rate" field finishing in a time of three hours,
four minutes and 11 seconds.
Marathoners: Chris Garrett-Petts (Finance). Bill Ransford (Finance) with daughter,
Dale \Vood (Highway Engineering) and Ja n Mattbeus (Major Projects) and son .
Missing is Clyde Forrest (Info Systems).
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MOTOR VEHlrLE BRANrH
Murray Brown
Retires
Murra y
Brown 's
retirement part y w as
held at the Golden City
Restaurant in Victoria
on the evening of September 11 , 1993 .
Guests included many
friends , relatives and
co -workers . Murray
served with the Com mercial
Transport
Department from July
2, 1979 to August 31,
1993 and wa s the
Director for th e past
five ye ars . He·11 be
missed .
Happy retirement, Murray .

Best Chocolate Rum Cake Ever
Thanks to Mira Mason, Motor Vehicle Branch, Langley

We know Christmas has come and gone ... but in hono r of the season, here 's Mira's favo rite Chris tmas recipe . "I hope yo u have as
much fun making it as I d id, " she says .

1 or 2 qts. rum
1 cup butter
1 tbsp . sugar
2 large eggs

1 cup d ried fruit
1 tbsp . bak ing powder
lemon juice
brown suga r

1 tbsp . baki ng soda
1/2 cu p cocoa
nuts
flour

Befor e you sta rt, samp le th e ru m to check for q ua lity. Now , go
ahead. Select a large mixing bowl, measuring cup, etc. Check the
rum agai n. It mu st be just right. To be sure rum is of the highest
quality, pour one level cu p of rum into a glass and dr ink it as fast as
yo u can. Repeat. With electric mixe r, beat 1 cu p of butter in a large
fluffy bowl. Add o ne teasp oon of sugar and beat agai n. Meanw hile ,
ma ke sure tha t the ru m is of the finest q uality. Try another cup.
Open second qua rt if necessary. Add two large eggs, two cups d ried
fruit and beat till high. If fruit gets stuck in the beaters, just pry it
loose with screwdriver. Samp le the ru m again, check fo r toxicity.
Next, sift three cups of pepper or sa lt (it doesn 't matter) - sa mple the
rum again. Sift 1/2 p int of lemon juice. Fold in cho pped butter and
strained nuts. Add one tablespoo n of brown sugar, or whatever co lor
you find . Gre ase oven and turn ca ke pan to 350 degrees. Now pour
the w hole mess into the oven and bake. Check the rum again, and
go to bed.

Audrey Barnes (sta nding ) and Vola Coates (Znd from

the right) teaching MVB staff CPR.

Feeling Faint? "Dro p" by MVB!
Yes , it's true! One-third of the staff at the
Motor Vehicle Branch in Vic toria have been
trai ned in Survival First Aid a nd CPR over the
past two years. A typical sce ne fro m one of the
very active class es held in the train ing room at
2631 Douglas Street, shows Audrey Barnes and
Vo la Coates, the Branch's Ind u strial First Aid
Attendan ts, instruc ting and coaching the staff in
CPR. Mo re First Aid se minars are p lanned for
ea rly sp ring 1994, just in time fo r the Commonwealth Games!

Nervous in Nanaimo
By Tom Pa rkin, PIO,
Highways Vanco uver Isla nd Reg ion

In an acc ident w hich MYB exa miners w ill
re-tell fo r so me time , a ne rvous d rive r nearly
p ut a bo rro wed car through the wall o f
Nan aim o 's reg iona l office in November. The
student, w ho had o n ly jus t arrived for h is
roa d test, did n't even meet his exa miner. A
classic set of nerves saw him press the accele ra to r, le a p th e curb a n d roa r thro ug h a
hedge before strik ing a co nc rete picnic table.
The impact was eno ug h to deflect his trajectory and sto p the ca r just short of the building. While his uncle co mforted the weep ing
yo ung man , worke rs b ehind nea rby plate
glass Wiped their brow s.
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MVB Fines Collection
Do you have any speeding tickets? Then read on; this article may quicken your pulse .
In July 1989, the Motor Vehicle Act was amended for the reinstatement of fines for
moving violations in the province. This legislation provided MVB with the ability to
refuse services to customers that have had debts incurred and outstanding since 1985. A
fines collection system was designed, and became fully operational in November of 1990.
The Fines Collection Unit of the MVB process between 750 thousand and one million
violations per year, generating over $75 million per year in revenues.
Since the inception of the fines program , the balance of the receivables has steadily
grown to about S110 million as of November 9, 1993. In response to this, MVB developed several strategies to enhance enforcement and speed up collections of this "large
bulge " of unpaid tickets. The enhancements currently in place are:
Dunning Letter Project - Mass mailings of collection letters were introduced May 1,
1993 to draw attention to outstanding accounts. A new Accounts Receivable Collection
Area (AHCA) was formed to deal with queries resulting from these letters. Since the project's inception, the Dunning letters have collected $13 million, solely from accounts
receivable clients ,
Payment Options - The Branch offers clients a wide variety of options and locations
for paying tickets. Payments can be made at any Provincial COUlt, Driver Service Center,
Government or Appointed Agent. Payments can also be mailed to the Branch's head
office in Victoria. About 40 per cent of all payments are made by mail. The forms of
payment are cash, cheque, money order, as well as Visa, Mastercard or debit card in all
Driver Service Centers. Mail in payments can also be made by credit card.
Other strategies in the works to increase collections are:
• Utilizing kiosk technology in conjunction with an automated Driver License Process
(long term)
• Allowing payments at chartered banks
• Charging interest or court enforceable penalties on outstanding debts
• Assigning blocks of delinquent accounts to collection agencies
• Vehicle seizure and impoundment
• Registration of Crown debts as charge (liens against real property)
• Single agency fine collection
So, it looks like the grace period will soon be over for speeders. As the old saying
goes , "You can pay me now or pay me later."

. IN THE FIELD
MVB Logo Designer
Joanne Boomer has worked for government since 1978 . She started her
career as a keypunch operator. In
1985, she was transferred to the Ministry of Transportation and Highways
where she has worked as a KPO, a
clerk in Driver Services and Personnel
Services and the receptionist in the
superintendent's Officer. Joanne is
now the desktop publishing clerk for
the Motor Vehicle Branch, where she
helped develop the MVB logo. This
colorful logo is displayed on the upto-date Expressway sign at the Coquitlam Mall (see page 23).

joanne Boomer

Officer Tra ining
MVB
Technical
Enforcement Officer
(TEO)
and
TEO 1
trainees from various
regions, participated in
the Commercial Transport Department nineday , in-house training
program . This was
held in Vancouver at
the Justice Institute
from June 8-18, and
delivered by MVB personnel in a classroom
free of distractions from
busy work areas. Topics covered included :
permit issuance, licensing and enforcement, as
they apply to weigh
scale operations.

(Left to right) john Petty, Instructor , POl1 Mann Eastbound Scale: Leo Belanger, Inspector. Spar/mod
\Veigh Scale: Pam Mcbermid, Inspector, Pacific \Veigh Scale; Dimas Acbadinba, Inspector, POJ1 ,Hmll/
Westboulld Scale; Marla Hayden, Inspector, Pacific Weigh Scale; Hank Glover, Inspector , reJJ1 St. john
\\leigh Scale; ROI/ Oldridge, Instructor , Motor Vehicle Branch, Victoria; Gordon Bell, Instructor, Pattullo
Bridge \Veigh Scale .
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Portable Weigh Scales
Of 58 weigh scales operated by MVB
throughout the province, 36 are static
and 22 are portable.
Portable weigh scales were introduced in the 1970s. They were, basically, Portable Wheel Weighers carried in
patrol cars by Commercial Transport
Inspectors. These inspectors weigh
commercial vehicles and their loads for
compliance, inspect them to ensure
safety standards are met, and issue permits - including Oversize/Overweight,
Commercial Vehicle Non-Resident Permits and Motive Fuel Emblems.
In keeping with changing times and
growing volumes of commercial vehicles in the Lower Mainland-Fraser Valley Region MVB recognized that a new
state of the art concept had to be developed. Using the expertise of Compliance staff - the Weigh Scale Trailer with
high-volume output was conceived. All
patrol vehicles can pull the trailer and,
with proper site preparation, process
approximately 200 to 300 commercial
vehicles an hour.
The Weigh Scale Trailer is more efficient than the current Portable Wheel
Weighers due to its design which
includes four individual axle weighing
platforms. When placed two wide and
two long , it produces two weighing surfaces, 32 inches wide and 14 feet long,
to accommodate the widest tridem axle
spreads allowed by regulation.

Commercial Transport Inspectors Brian Cleary (left) and Rob McDermid .

\'(fhen on location , an operator
decides whether to use two or four platforms. The electronic weight meter is
able to calculate the first two side-byside platforms, the second two platforms arid/or a total of all four.
Portable pinned ramps are then inserted
on either end of the platform, forming a
gentle incline for the wheels to roll on
to and off again.

For transportation purposes, the platforms are housed in a fully enclosed
tandem axle van trailer on fo ur internal
inclined ramps. Gravity is used in offloading the platforms while four electric
cable winches, with a capacity of 2,500
pounds each , on-load the platforms
with ease.

Driver Licensing Integrity Project
Undercover investigations concerning improper licensing activities by
MVB staff, Driver Tra ining Schools
and language interpreters were in the
news last spring. As a result of those
investigations, MVB has launched a
project - the Driver Licensing Integrity Project - to reduce the opportunity
for fraud in B.C.'s Driver Licensing
System.

driver files to determine if applicants
have been licensed improperly, this
project will achieve the following.

In addition to the effort MVB has
undertaken to review thousands of

• Establish new criteria for accrediting driver training facilities and

• Develop methods of identifying
and penalizing unlicensed Driver
Training Schools and instructors.
• Provide employees with skills to
undertake audits of Driver Training Schools and instructors.

other Driver Training certification
authorities.
• Improve audit and fraud prevention methods in the revised Driver Training School Regulations.
• Establish new criteria for approving translators .
• Reduce the need for translators in
the driver licensing process.
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How Traffic Signals Work
By Tom Parkin , Public Information Officer,
Vancouver Island Region

There a re eve ryday de vices we a ll
u se , but th e o p e ra t ion of whi ch
remains incomprehensible to most. In
this category fall bank machines, th e
personal co mputer and traffic sig na ls.
Barb ara Thoma s want s to h elp u s
understand at least computers and signals bett er - she 's a traffic e ng ineer
with MoTH in Nanai mo .
"If drivers understo od that highway
signal s are programmed to resp ond to
the demands of traffic, they would be
less imp atient ," she say s. "Embe dded
in the pav em ent behind eac h stop bar
on the road is a wire loop, whi ch can
detect vehicles as small as bi cycl es .
When you are waiting to enter a busy
inters e ct ion , a nearby c omputer
'knows ', and is already planning to
interrupt the flow to let yo u in.
"The system is triggered by a cha nge
in a n e lec tro- m ag ne tic field , not b y
pressure . I had to lau gh whe n I o nce
saw a cyclist jumping up and down o n
th e roa d, th inking he co u ld ac tivate
the se nso r. As long as th ere is metal
detectable within the loop, the signa l
will let yo u in at the earli est mo me nt."
Barb ca utions that some muni cipal
signa ls still o perate o n timed rotation,
but that all intersecti ons maintain ed by
th e province ar e "ac tuated " b y ve hicles; this e limina tes unnecessa ry g ree n
signals to vaca nt side roads. Contrary
to popular belief, so me strings of high w a y si gn als are a lso sequ en ced to
reduce sto p-and-go traffic.
"Bu t drivers exceed the 50 km/h
speed limit, " Barb admits, "the n wait
fumin g at the next intersection. If they
tried to work with the system , it would
respond for them ."
Our au to m a tic traffi c s ig na ls a lso
have sa fety high among th ei r pri orities. They check themselves for conflicting instru ctions, and aut omatically
go to flashing red mode if the y se nse a
probl em .
"We keep up w ith technology," Barb
says . "Changes in signa l design have
impro ved vi sibility and d e creas e d
maintenance . For examp le, there are
larger lense s used for signa ls in high er
spee d zones.

.< . . ··;'Je.:_,wsm

Barb Thomas: "Devising traffic movements has sociological implications such as
anticipating how drivers think or react, but we don 't programfor anything illegal,
how impat ient people are. "

"One signa l w hich d rive rs still do n' t
full y und erst and is th e a dva nce
a rrows ," s he says . "Ambe r a rrows
mean ge t o ut of the inte rsect ion NOW
- o p pos ing tr a ffi c is going to b e
released . They mu stn 't be trea ted as
th ou gh o ncoming d rive rs will have a
co uple seconds mo re 'wait time ' afte r
yo ur side goes red - there are n't any. "
Thus, motor ists wh o rely on signa ls
to ca rry th em thr ou gh d isco ve r they
ge t w he re th e y're go ing more safel y

11 0

matter

a n d effic ie n tly th a n th o se w ho
approach fellow dr ivers and inte rsections fro m an adversarial position .
"Think abo ut it; it's in the minis try's
in te rest to k e ep tra ffic m o v in g as
q uic kly as possible . \Xfe always chec k
th e performance of our sig na ls, and
int erse ctions where there 's potentia l
fo r a new o ne . We ' re co ns ta n tly
adjus ting for cha nging traffic an d vehicle flows."
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Videoconferencing
By Clyde Forrest, Co-ordinator, Video
Network Sennces BusinessCase Project
Videoconferencing employs video
monitors , small cameras, microphones
and high speed communication links to
enable people at different locations to
communicate with each other face to
face . The primary uses of the technology are for business meetings and distance education. The benefits are travel related cost savings and productivity
improvements from enhanced intersite, inter-personal communications.
Over the past six months, MoTH has
been investigating the strategic implementation of video network services .
BC Systems, in partnership with the
Open Learning Agency , currently has
videoconferencing facilities in Victoria ,
Vancouver, Burnaby, and Prince George.

Over the next 18 months, BC Systems plans to establish shared facilities
at 16 locations around the province .
The Ministry of Education has recently
installed facilities in Victoria and Kamloops. BC Tel Advanced Communications and Coast Hotels now offer "o ccasional use" broadcast quality videoconferencing facilities for Coast Hotels in
Victoria, Vancouver , Prince George,
Kamloops, and Kelowna.
A ministry business case is expected
to be completed by February 1994.

The costs, benefits, and risks of potential meeting room, distance education
and desktop video network services
will be explored.
To prove the benefits of video network services, plans were developed
for a BC/Ontario "Urb a n Transportation " video conference and a provincewide distance education "Video \'Vork-

shop" in January.
An important goal of the business
case project is to foster ministry-wide
and government-wide discussion of the
issues, to minimize duplication of
effort, build stra tegic alliances, and
maximize potential taxpayer dollar savings. Therefore, the project team is
keen to hear from anyone in the ministry who has an interest or stake in
these issues.
FOR MORE INFORMATION ON CURRENT & FUTURE SERVICES, PLEASE
CONTACT:
RAYMAU,
Service Excellence Manager, 387-1483
DAVID THOMAS,
Information Systems Branch
Network Manager, 356-9553
CLYDE FORREST,

Video Netw o rk Business
Case Project Co-ordinator, 387-9081

This is Where It's Happening
A personnel perspectiie from ]e.iTSmith,
Finance and Admin, Highways HQ
Where is it "happening" in the ministry?
Where is the important stuff being done?
Well, in Victoria we're constantly being
told that it is in the front line offices.
\'Ve've been invited out to see for ourselves where it is all "happening" - for it's
they who pave the roads, manage the projects and serve the public.
Okay, I buy that. But then, come to
Victoria and see where the decisions , policies and programs are being developed.
Boy, this is where it's happening.

But no ... actually ... where it is really
happening is in Executive Branch - where
the big decisions are made, the mandate
forged and the destiny of the ministry
designed.
And then there 's the Parliament Buildings - where our minister, the Premier
and Cabinet are deciding on major projects and budgets.
But then, the politicians listen to the
voters, constituents and other !VILAs .
Those same people that we, as the Ministry of Transportation and Highways ,
deliver our mandate and associated services to. Ah ha ... the closing of the loop.

So, where is it "really happening?"
Well, if all employees are doing something
to support our mandate, then it is happening everywhere.
With a little communication and mutual
respect we can function as any successful
decentralized billion dollar outfit , where
headquarters staff respect field staff and
vice versa. We can either learn from our
diversity or divide into ethnocentric little
tribes. Yes, we're different, but that's what
makes a good team . And a good team is
lots of fun. And the good fun teams
throughout the ministry are actually , and
truthfully, where it is "really happening!"

Cycling and Safety
I am one of the proud and the
crazy that ride the commute from
Col wood to Victoria. I ride straight in
the highway from the Thetis Lake
Overpass to town. I find this ride
most invigorating and refreshing. But
along this ride are many perils. I was
fortunate this July to be interviewed
by the Goldstream News Gazette. At
the end of the article it mentioned
there was a transportation strategy
report on commuting to be done by
the end of September. I have yet to
see the report or to be able to get in

touch with anyone who could tell me
how to obtain a copy of this report .
Anyway, what I would like to see is
some kind of article on the ministry's
thou ghts on the future of cycling and
safety in the Greater Victoria area.
John Handysides, Exam & Special
Licensing Review Unit, Motor Vehicle
Branch .

The report you speak of is not being
done hy the ministry . However,
cycling initiatives are currently under
review as part of Vancouver Island

Highway Project improvements on the
Western Communities-to-Victo ria section . Also, min istry staff sits on the
CRD cycling Task Force and is working with the regional district to identify and develop possihle cycling corridors in the area. Such a network will
take time, as we are i n the early
stages of developing infrastructure to
accommodate cyclists. The ministry is
now in the p rocess offinalizing the
first provincial cycling policy. A copy
of the interim policy is auailable by
calling Nancy Bond a t 387-5997.

Road Runner Winter 1994 23

"Expressway"- How Did it Happen?
Was it by accident or by design? By
design of course, because we at MVB
recognize that customer service is an
ongoing and dynamic challe nge . To
meet that challenge, the Lower Mainland-Fraser Valley Region MVB came
up with a new concept: to be where
the customers want us, during the
hours they expect and in a customerfriendly environment.
The region's management team decision was to locate in a high-profile
mall. We were surprised to learn the
malls didn't want us . Government was
thought of as dull , unimaginative and
not customer-driven.
Our first hurdle was to convince mall
management these perceptions were
the exact opposite of how we intended
to operate.
Our persistence worked; Metrotown
mall decided to gamble on us . Now
we had a location and a concept. The
next step was to form a working committee.
Private and public employees - planners, interior design consultants, BCBC,
BCSC, BC Tel , BCGE U and regional
branch staff - worked as a team to
make the concept a reality . Everything
had to be thought out carefully, from

janice john (left) with a customer at Metrotoum.

The legacy continues- Expresstoay1I in Coquitlam Centre.

counter configurations , layout , color
schemes, ca rp e t and furniture, right
down to pictures on the wall.
Next consideration: Would staff and
union accept
the
new
hours, espe cially Saturdays
and
evenings? A
letter seeking
volunteers
was sent to all
offices. Within
three
weeks we had
a work force
anxious
to
work these
"o d d " hours
in a new and
exciting environment.
But what
name could
we give the
new concept?

After much thought , the committee
came up with a name , "Expressway."
Clients were to be served in less than
fifteen minutes, phones answered in
three rings and all customers would be
in one line - the express line.
On June 12, 1991, Expressway
became a realty. Public comments
have all been positive and include:
"It's about time, " "Fast, courteous service," and, "Whe n will there be more? "
Not only were the public and staff
enthused ; so were our colleagues .
Motor Vehicle Branches from Alberta ,
Manitoba, California , Virginia and
Washington, D .C. all called to ask,
"How did YOLl do it?"
Based on the overwhelming
response to the first Expressway, the
Branch opened Expressway II on
November 6, 1991 in the Coquitlam
Centre Mall. In 1992, the two Expressways issued approximately 65,000 drivers' licences, and these service vol umes are expected to increase for 1993.
As we continue to evaluate the SLlCcess, can Expressway III be far behind?
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On the Road ... From Zar to Zanzibar
By Peter Breit. D irector, Bridge Engin eerin g Bra nch
In O ctober 1992, I acce pted a sec-

ondment to N.D. Lea International Ltd.
as Seni or Bridge Engin eer in their Dar
es Sala am o ffic e consulting to the
Un ited Republic of Tanzania , Ministry
of Works (MOW), on a bridge reh abilitation assignment.
Lea was in joint venture with th e
National Estates and Designing Corporation (Nedco) - a parastatal responsible for the design of government
buildings - and the proj ect was a
component of a multi-year int egrated
road program funded b y th e World
Bank.
(Parastatals are state -co ntro lle d o rga nizati ons, cr eated during th e soc ia l
e x p e rime n t wh en the former Tan ganyika Territory gained ind ep en dence from Britain in 1961. They co n-

The local toildlife.

trol m o st sec to rs of the e c on om y ,
including banking. insurance , hotels,
textile mills, et c., but a re curre nt ly in
the process of being privatized as part
of the gove rn me nt's plan to attract fore ig n investment by moving toward a
free market e conom y.)
The terms of referenc e called for
condition survey and load rating
assessment of about 75 bridges on
three sections of the gravel trunk road
network , all located at least 1,000 kilometres (a two to thr e e day driv e) from
Dar. Field inspection trips (s afaris),
therefore, provid ed a great opportunity to tra vel ex te ns ive ly through out
Tan zania .
In addition to determining the statu s
of th e infra stru ctur e . an important part
of my duties was to promote technol-

ogy transfer by trammg Nedco engine ers in th e fundamentals of bridge
inspection and rehabilitation.
I a rrive d in Tanzania in December
and sp ent the first month meeting
Ne d co st aff, preparing an Inception
Report for MOW , and adjusting to the
heat (30 degrees Celsius) and humidity (90 per cent) of summer in Dar.
In January, we made a two -week
safari to the western highlands regions
adja cent to the Zambian border and a
month later drove to Mwanza o n the
so uth shore of Lake Victoria, during
which we cro sse d the Maasai Steppe
a nd ca me close to the Kenya border
and Mount Kilimanjaro. However, as
o n two subsequent visits to the area ,
the peak was obscured by cloud, and
we were unable to see the snows
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A typical bridge.

which had inspired Hemingway's
famous short story.
Since the route to Mwanza also
passed through the Ngorongoro Conservation Area and Serengeti Natio nal
Park, which together support the
greatest concentration and variety of
plains game in Africa, this trip was a
wonderful combination of business
and pleasure.
The final safari was to the old slavetrading town of Tabora, in the northern interior, which the 19th century .
explorers Speke, Burton, Livingstone
and Stanley had used as a base for
their expeditions to Lakes Tanganyika
and Victoria . It later became an
important town on the Central Railway, constructed by the Germans from
Dar to Lake Tanganyika just prior to
the First World War, and during our
visit we stayed at the Railway Hotel,
which had originally been built as a
hunting lodge for the Kaiser.
Most of the bridges were short-span
reinforced concrete or steel girder
spans, but assessment was made quite
challenging by the complete lack of
historical information (drawings, specifications, contract files , etc.), and load
rating involved a good deal of engineering judgment and pragmatism in
addition to structural analysis .

Swahili and English are the national
and business languages respectively in
much of East Africa . However, many
Tanzanians - including the two who
traveled with me in the field - had
been educated in th e former Soviet
Union, East Germany and other eastern bloc countries and were, th erefore, also fluent in a third language.
It was a source of some amusement
that my command of Swahili was limited to the level of "harnna mamba?"
(Any crocodiles under this bridge?)
and, at the end of a long , hot day on

the road, "mo ja bia baridi, asante. "
(One cold beer please.)
My wife joined me in February and ,
for the next six months, we explored
Dar, which has a population of about
2.5 million and is the fastest growing
city in East Africa.
Most of the city is in urgent need of
repair and a coat of paint, and it is not
a beautiful city in the manner of Victoria or Vancouver.
However, we found the atmosphere
quite exotic and spent many hours
walking in the crowded streets, shopping in the local dukas (roadside
stores) and relaxing at favorite expatriate "watering holes."
We also did as much traveling
around Tanzania as a busy schedule
would allow.
When the time came to leave, it was
difficult to believe that we had concentrated so many experiences into
such a short time frame - the beaches
of Zanzibar, the wildebeest migration
in th e Serengeti, the lions , rhinos and
elephants in the Ngorongoro Crater,
the hippos , crocodiles and giraffe in
the Selous Reserve , and so much
more .
However, the most lasting impression is of the Tanzanian people,
whose friendliness and hospitality
were major factors in making our stay
a very positive experience.

Peter Brett and co-worker on a typical road: "A nd this is a good one, " said Peter.
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THE REFLECTOR
BORN TO BUILD
You could say he was born to be a
highway person. His father worked
for the ministry responsible for highways, and the day he was born, it was
ministry employee Frank Clapp (now
retired) who drove his mother to the
hospital in Dawson Creek.
Rodney Chapman (Director, Construction Engineering Branch) remembers his "bap tism" into the ministry.
"It was at McCleese Lake in 1954 . I
was in the back of my father's ministry truck and managed to spill a gallon of ministry allocated paint all
over me. My father corralled the
crew, on ministry time. to rescue me
and clean me up . That was my first
bit of highway's mischief."
As a child, Rodney had quite a his tory of sneaking into the back of his
father's truck. He wanted to go to
the construction site and ride the "big
machines" ... and he did . "1 used to
wonder, how did they know where
to go and where did they take all that
dirt."
Rodney'S father, Lee started his
career with the ministry as an instrument man and worked his way up to
project supervisor. He worked, for
the most part, on the Hart Hig hway
but put in some time on Ca riboo
Highway 97 and the Vancouver
Island Highway.
"In 1946/47 the ministry started the
first go round of th e Vancouver
Island Highway Project," said Rodney. "They began by improving five
miles north of Bowser and purchased
property south of Bowser, but that's
as far as they got."
Lee left the ministry in 1955 but
continued to work on contract for
highways through Ben Ginter Construction for several years until forming his own company in 1959.
Rodney, like his father, was destined for the wonderful world of
construction. His first job was working as a laborer to install a new
sewer line in the Yukon Territories.
It was 1969, the year he graduated

from high schoo!' It was also the
year of the great fire in Faro - which
was exactly where he was headed.
"L'd just got to the camp, when
lightning struck and started a forest
fire. We had to clear out, fast. We
spent the night on the banks of the
Pelley River. I'll never forget it.
Some of the guys hijacked a company
loader and drove back into the camp
canteen and scooped out seven cubic
yards of beer and cigarettes . The fire
swept through the camp and Faro but
it didn't cross the river. When we got
back to the camp, it looked like
World War III."
Tha t summer, Rodney made good
laborer's wages - it took him 10 years
to make as a much as an engineer.
"But I looked out high above the
ditch and saw a person standing
there looking through instruments
and telling everyone else what to do.
He didn't have to put up with the
mud and the bugs." Rodney went
back to school.
Afte r graduating from university in
1974, Rodney became an engineer-in-

training with the ministry. His first
"real job" was as a Maintenance Man agement Engineer in Kamloops. Next
came four years as District Highways
Manager in Lillooet. In 1982 Rodney
came to Victoria and began working
in the Co n st ru ct io n Branch as an
engineer under Norm Zapf.
Rodney has seen a lot of changes
in the ministry over the years. When
he started, the infrastructure was still
being built and there were only four
regions. It was before privatization,
when the ministry did all highways
work th e m se lve s ... from maintenance to construction. Now we use
contractors throughout where before,
we only contracted the construction.
"It was the end of the pioneering
stage - everybody wanted roads .
The general public's only complaint,
by and large, was why weren't we
building faster and bigger. Few worried if the ministry held up traffic to
improve a road.
"In 1974 the phrase public consu ltation hadn 't been invented and we
were jus t beginning to think about

Rodney still loves riding the big machines.

.
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protecting the environment. \Ve
didn't know what or how but we
knew something had to be done.
We learned as we went along and ,
now, in 1994 .. . we know what we 're
doing and we do it well. "
Another area in which the ministry
has evolved, Rodney says , is the
introduction of more women into the
construction and engineering industries .
"I'm looking forward to the day we
have our first woman project supervisor ... she'll set the pace for the rest
of us ."
But, no matter how things change,
Rodney says, some things stay the
same . "I've always been impressed
by the talent and dedication of staff,
how well they work together and
how quickly they adapt.

MVB HISTORY
February 10, 1904, the first legislation in British Columbia with respect to
motor vehicles was enacted - The Motor Vehicle Speed Regulation Act. This was
a simple act, created to provide a maximum speed law and for the identification
of motor vehicles by having them carry and display a permit. The maximum
speed was set at 10 mph in cities, towns and villages and 15 mph elsewhere.

Permit number "a" was issued in Victoria on February 29, 1904 and was signed
by the Acting Superintendent of Provincial Police, William H. Bullock-Webster.
March 1, 1911 The Motor Vehicle Speed Regulation Act was repealed and
replaced with a new act - Motor Traffic Regulation Act 1911. This new act was
quite detailed and covered all phases of motor vehicle control at that time .

The Superintendent of Provincial Police was charged with the enforcement of
the law, which now provided for the issuance of annual licenses for motor vehicle
dealers, owners and chauffeurs, as well as permits for tourists .
July 1, 1920, the Motor Traffic Regulation Act 1911 was repealed and replaced
with the Motor Vehicle Act. A provision of this act changed driving on - the highway from the left-hand side to the right-hand side.
In 1924, the Motor Vehicle Act was amended to provide for the issuance of driver's licenses, the first of which was issued in Victoria on February 16, 1925.
Speed limits were abolished and the "co mmo n danger"
clause was inserted in their place.
April 13 , 1932, the Act was amended to provide for the
expiry of driver's licenses by December 21, 1932 , as the
original driver's licenses issued in 1925 did not expire and
were good for the life of the driver.

Subsequently, a new license, with a one-year term. had
to be obtained by all persons operating motor vehicles.
In 1939, the Compulsory Driver's Examination Program
was implemented . This program was subsequently
expanded to include the examination of all drivers operating motor vehicles of a specialized nature.
In 1948 , the Safety Responsibility Sections of the Motor
Vehicle Act came into effect and provided for the impoundment of a motor vehicle after an accident if the owner was
unable to provide proof of financial responsibility.

With the advent of a compulsory insurance law in the
following years, many changes took place, including the
repeal of the impoundment law.
March 29, 19 50 , a driver's license valid for five years
was originated. In the following decades, the number of
vehicles, owners and drivers increased rapidly in British
Columbia. In response, computerized data processing systems were implemented to handle the volume of forms
and records efficiently.

Rodney (left), his/ather Lee(right) and his son Christopher - will the
legacy continue?

July 1, 1972, the first photo driver's license was issued
in B.C., and in 1991 , the vehicle-licensing function was
transferred to the Insurance Corporation of B.C. However,
vehicle policy remained the responsibility of Superintendent of Motor Vehicles.
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APor'ci
Predicament
A Cbristmas
to tbe Omenica Prillcess
CUi

from a local user . Mila Bigler ofB urns Lake
The Omineca Princess prepared to
slip into dock at du sk , with its usual
precision . Ferry Captain Ian Mackenzie was at the helm. The deck crew
that shift were Lore n Funk and No rm
McGinnis.
Absent were the usual road runners
of the rush hour. In the ferry line -up,
on e lone vehicle.
What's this! About a hu nd re d feet
fr o m s hore, the crew spotted what
appeared to be a sma ll ch ild, playing
on the apron! A closer loo k revea led a
small critter, a porcup ine, soft- footing
it along the apron. Surely this impatient venturer had not hing malicious in
mind . Perhaps Porci's on ly plan was
to he first on the ferry. What could
Po rci hav e been thinking. How about,
I'm late , I'm late , for a very important
date .
The apron eased down onto the
ferry deck . All eyes were glued to this
slow moving. quill covered rodent .
drawing smiles to the fa ces of the
crew, followed by grins and chuc kles.
To be sure, a measure of distance was
kept between the crew and this adventureso me pioneering porcupine.
Porci cruise d up th e port side of the

deck, like an old hand , and crossed
over to his/her very own little cubical
behind the life jacket box . There ,
Porci waited out the journey in a cautious fashion .
Crew members McGinnis and Funk
kept a watchful eye on this un usual
foot pa ssenger, as a safety measure .
For certain. th is event ranked high on
the scale of amusing diversions , as
well.
Wi th th e ferry crew in posit ion,
ready to execute the nex t lo a d
exc hange, th e ap ron was aga in an
ex te nsion of the ferry. Off drove the
lone ve hicle. Porci did n't understa nd
tha t the ligh t was green . Now th at it
was time to leave, Porci was getting
co ld fee t.
To the rescue. with a friend ly smi le
and a scoop shove l in hand , came
crew member Funk . Porci was scuttled on to the sh ovel and eased on to
the apron .
A couple days la ter, a porcupine .
appearing much like the one that had
taken the Omenica Princess shortcut
across Francois Lake, was seen in
Mcl-Iugh 's yard , not far from the ferry
land ing . Porci was looking like
his/her date had gone well , and maybe
he /she had just dropped by to p ass on
a than kful message , for the ride of a
lifetime!

ROADRUNNER
Road Ru nner is th e e mp loyee
magazine for the British Co lu mb ia
Ministry of Transportation an d Highways . It is produced q ua rterly.
Pu blis hed a rticles a ppeari ng in
Road Ru nner may be reprinted o nly
with the permission of the Edito r.
Direc t e nq uiries to:
Kris Aitke n
Roa d Runn er Editor
Publi c Affairs
513-940 Blanshard Street
Victo ria, BC V8W 3E6
This is a n e mployee newslett e r.
It needs staff inp ut to work. Thi s
edi tio n is fu ll of good infor mat ion
and wonderful stories, all than ks to
staff. Please keep the stor ies, and
especia lly the pic tures, coming.
If vour w o r k un it has do ne
somet h ing new a nd exc iting, we
want to kno w . If yo u 've take n a
vacation , second ment or road trip
and had an inte res ting ex pe rience,
that 's perfect for the "On the Road "
co lum n . For "The Reflecto r," historic a l p ic tu res, a rt icles a n d wo rk
rela ted re rnember-w he ns are always
a favori te of read ers.

Letters from sa tisfied clients are
neede d for "Fan Mail," and we can
alwa ys use ma ter ial for o ur "Enviro
News and Views" - that's for hints
o n how ministry employees can cut
back paper, recycle and reu se , It's
a lso a n o p po rtu n ity to showcase
e nv iro n me n t- fr iendly in itia t ive s
being done by b ra nc hes, d istri cts
and d ivisions .
"In the Fie ld" is for very sho rt
news stories o n staff ac t iv it ies
around the provin ce . We like lots
of pictur es and no more than 100
words per story for this sectio n .

Deadline for next
Road Runner:

February 25, 1994.

Porci takes tbe ride ofa lifetime.

