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Minister’s Message
Expectations of government have changed, and the need for data to meet those 
expectations has never been more paramount than it is today. We are modernizing how data 
is used to help make life better for people in British Columbia.

Data helps us learn about and act on the issues that matter most in our communities. For 
example, data is essential to streamlining payments for emergency funding during floods 
and fires, to better understanding how people transition in and out of housing, and ensuring 
Indigenous Peoples can use their languages when they interact with us. This is a small 
sample of why a whole-of-government approach to data is crucial.  

It is my pleasure to introduce the Provincial Data Plan, so that together we can see our 
diverse needs reflected in our data, and in government’s programs and services.  

The Provincial Data Plan identifies data initiatives that will: 

• Advance equity across government services. 
• Support reconciliation with Indigenous Peoples. 
• Increase evidence-based decision-making.  
• Deliver modern digital services. 
• Strengthen the public service’s ability to support this important work.  

The Provincial Data Plan is a pathway to focus our efforts on initiatives that matter most. It 
supports implementation of the Anti-Racism Data Act, and commitments 3.14 and 3.15 in 
the Declaration on the Rights of Indigenous Peoples Act action plan. Ultimately, it creates a 
stronger B.C. by addressing our systemic data challenges, and taking innovative approaches 
to how we use data as the building blocks for modernizing government services.

Honourable Lisa Beare 
Minister of Citizens’ Services
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We need the right data at the right 
time to understand complex issues and 
make good decisions. 

The following pages outline the five pillars and 
demonstrate the immense value the Provincial 
Data Plan will bring to the people of B.C.
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Introducing the 
Provincial Data Plan

Advance equity 

Support reconciliation 

The Provincial Data Plan maps an all-of-government 
approach for data to support government in meeting 
its objectives to: 

Increase evidence-based decision making 

Strengthen our data competency and governance

Deliver the modern services people need 
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Every public service employee 
comes to work to make life 
better for people in B.C.—data 
helps us do that.  

We collect data on everything from health services, 
to housing, to parks, and more. As collection of data 
has expanded over the years, government’s data 
management practices have evolved.  

Today, we know we have to continuously improve our 
data practices to understand issues, provide equitable 
services, advance reconciliation, and use data to its 
fullest to deliver better programs with measurable 
outcomes.
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Advancing equity

B.C. needs accurate, reliable, and representative data to provide the services 
people need, at the right time, and in the right way. Although we collect 
substantial amounts of information, current data management practices can 
be improved to reveal the unique identities and needs of our population. 
Bias and inequities in our programs and services that cannot be measured 
may go unchecked.  

Crucial changes in the way government collects and uses people’s data 
are needed, starting with developing clear guidance in data policies and 
standards for data collection that is culturally safe, minimizes harm, and 
respects the people it is about.  

In partnership with Indigenous Peoples and racialized communities and 
through the Anti-Racism Data Act (ARDA), the Province has begun the work 
of collecting intersectional demographic data such as age, gender identity, 
and ethnicity. This data will help break down barriers and better identify 
interconnected issues such as economic status, employment, gender-based 
violence, and outcomes in health care.  

Key Actions:
 » Develop and publish the Gender and Sex Data Standard and Guidelines  

 » Establish cross-government research projects that use data to reveal 
systemic inequities and enable better policies, programs and services – 
there are examples of projects underway in the Data Innovation Program

 » Field a voluntary survey to better understand the diverse population of B.C 
through the collection of demographic data  

 » Analyze government program data through an intersectional lens and with 
population demographics to uncover systemic racism and build stronger 
services for everyone in B.C.  

https://antiracism.gov.bc.ca/
https://www2.gov.bc.ca/assets/gov/government/services-for-government-and-broader-public-sector/information-technology-services/standards-files/312_gender_and_sex_data_standard.pdf
https://www2.gov.bc.ca/assets/gov/government/services-for-government-and-broader-public-sector/information-technology-services/standards-files/312_gender_and_sex_data_standard_guidelines.pdf
https://www2.gov.bc.ca/gov/content?id=2F6E3BF426034EDBA62F3F016EE2313D


Since 2016, when the BC Human Rights Code 
was amended to protect gender identity 
and expression, the Province has worked to 
make its systems and services more inclusive. 
Implementation of the Gender and Sex Data 
Standard, using the Standard’s supporting 
Guidelines, is a critical step in the right 
direction. 

Gender and Sex refer to two different 
concepts and are not interchangeable. 
Sex is most often assigned at birth from 
a visual examination by a doctor or other 
health care provider, either as Male, Female, 
or Intersex. Gender refers to socially and 

culturally constructed roles, behaviours, and 
expressions. The current gender of people 
may or may not align with their sex assigned 
at birth.  

For transgender and non-binary people, 
access to government-issued identification 
documents and services displaying their 
correct gender is significant; it recognizes 
people for who they truly are and reduces re-
traumatization. Additionally, accurate gender 
and sex data is needed to inform important 
policy and program decisions and ensure 
equity in government program delivery for 
gender-diverse populations. 

Enhancing equity in how we collect gender and sex data
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PROJECT EXAMPLE

https://www2.gov.bc.ca/gov/content/justice/human-rights/human-rights-protection
https://www2.gov.bc.ca/gov/content/data/gender-sex-data-standard
https://www2.gov.bc.ca/gov/content/data/gender-sex-data-standard
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Supporting reconciliation

In the past, government has not collaborated with Indigenous Peoples 
on data collection. There are times when data has been collected without 
input into the approach from First Nations, Métis, and Inuit Peoples. 
Improvements are needed to better reflect the diversity, perspectives, 
and interests of Indigenous Peoples. Given B.C.’s commitments under 
the United Nations Declaration on the Rights of Indigenous Peoples 
(UNDRIP) and the Declaration on the Rights of Indigenous Peoples Act 
(Declaration Act), the Province will co-develop with Indigenous Peoples 
new approaches to Indigenous data governance that recognize and 
support their rights.   

Additionally, working towards reconciling the history of colonization 
of Indigenous Peoples, we must update our data systems to include 
Indigenous languages and naming practices so that First Nations, Métis, 
and Inuit Peoples’ identities are recognized in their own language and 
can be used when accessing government services.  

Key Actions:
 » Introduce new approaches for data initiatives prioritized by First Nations 
and Métis Nation BC

 » Approach Indigenous data governance with a commitment to co-
development. This will align with or exceed the Interim Approach to 
Implementing the Requirements of Section 3 of the Declaration on the 
Rights of Indigenous Peoples Act  

 » Release an Indigenous language technical readiness assessment 
framework for IM/IT systems  

 » Develop and deliver data standards and guidelines for including 
Indigenous language names in data systems and services  

https://social.desa.un.org/issues/indigenous-peoples/united-nations-declaration-on-the-rights-of-indigenous-peoples
https://www2.gov.bc.ca/gov/content/governments/indigenous-people/new-relationship/united-nations-declaration-on-the-rights-of-indigenous-peoples
https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-people/aboriginal-peoples-documents/9052_das_interim_approach_to_section_3_of_the_declaration_act_report_final.pdf
https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-people/aboriginal-peoples-documents/9052_das_interim_approach_to_section_3_of_the_declaration_act_report_final.pdf
https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-people/aboriginal-peoples-documents/9052_das_interim_approach_to_section_3_of_the_declaration_act_report_final.pdf


Canada’s colonial legacy includes a history of 
policies and practices that were devastating 
to Indigenous Peoples causing profound and 
ongoing harm to their cultures, languages, 
communities and connections. The Declaration 
on the Rights of Indigenous Peoples Act Action 
Plan was introduced in March 2022. Along with 
other important commitments, it includes an 
action to “adopt an inclusive digital font that 
allows for Indigenous languages to be included 
in communication, signage, services and official 
records.”  

We are working to ensure Indigenous Peoples can 
register for government ID and access services 
using their preferred language that reflects their 
identity. This work is extremely complex, must 
include extensive engagement with Indigenous 

Peoples, and requires collaboration and 
cooperation across many organizations.  

Government is coordinating across program 
areas, the public sector, and beyond to identify 
impacts to service areas and related systems, and 
the dependencies among them. With guidance 
from Indigenous Peoples on priority areas of 
focus, we will develop policies, standards, tools, 
and technology to make the needed changes. 
Indigenous Peoples will continue to be engaged 
in decision making to ensure government is 
implementing options that reflect Indigenous 
Peoples’ needs, while accounting for systems and 
services dependencies.  

Learn more about how government is Including 
Indigenous languages in government records, 
systems and services.

Including Indigenous Peoples’ languages in systems and services
PROJECT EXAMPLE
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https://www2.gov.bc.ca/gov/content?id=9954C80F4F684419918A76D089A1F22D
https://www2.gov.bc.ca/gov/content?id=9954C80F4F684419918A76D089A1F22D
https://www2.gov.bc.ca/gov/content?id=9954C80F4F684419918A76D089A1F22D
https://www2.gov.bc.ca/gov/content?id=666A1FD778FA437994E419A98662ED5C
https://www2.gov.bc.ca/gov/content?id=666A1FD778FA437994E419A98662ED5C
https://www2.gov.bc.ca/gov/content?id=666A1FD778FA437994E419A98662ED5C


Increasing evidence-based 
decision making

Most data available in government systems has been collected 
to deliver programs and meet specific operational needs. This 
program-level data can have tremendous value when made 
available for others to access and when integrated across 
ministries and public agencies to enable opportunities for 
research. 

We need to unlock the value of data to understand and solve 
complex cross-ministry problems such as homelessness, climate 
change, and economic recovery.  

Key Actions:
 » Revitalize BC Stats to increase our ability to provide data for 
public decisions and trusted, unbiased statistical, and research 
expertise  

 » Develop indicators to understand outcomes for people in B.C. 
across many facets of life  

 » Expand the Data Innovation Program and Data Science 
Partnerships to meet the increased demand for integrated data 
research and analysis
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The analytical expertise for the integrated 
data project on preventing and reducing 
homelessness is provided by the Data Science 
Partnerships program. Phase one of the 
project findings refuted a popular belief that 
most people experiencing homelessness in 
B.C. are from elsewhere and for the first time 
provided an annual estimate of individuals 
who are unhoused in B.C. The project not 
only identified people’s movement between 
regions, but also where they accessed 

services throughout the calendar year. 
This gave the most complete image ever of 
homelessness in B.C.  

With phase two of the project underway, 
the analysis will focus on service use and 
opportunities for intervention. The research 
and analysis in the homelessness project will 
inform policy decisions to improve the lives of 
people in B.C. experiencing homelessness. 

Driving evidence-based decisions in programs 
to help those experiencing homelessness  

13

PROJECT EXAMPLE

https://www2.gov.bc.ca/gov/content/housing-tenancy/affordable-and-social-housing/homelessness/homelessness-cohort
https://www2.gov.bc.ca/gov/content/housing-tenancy/affordable-and-social-housing/homelessness/homelessness-cohort
https://www2.gov.bc.ca/gov/content/housing-tenancy/affordable-and-social-housing/homelessness/homelessness-cohort
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Delivering the modern services 
people need

Citizens expect easy access to their data, so they know what has 
been collected and used. There is a growing expectation that we 
provide citizens transparent, open, and secure access to their data.

We need to establish verified data sources that are supported by 
modern technology and strong governance practices. Specifically 
for high value data that is commonly used such as names of 
schools, parks, and roadways. This will make data easier to collect, 
share, and update across government—creating efficiencies, 
trusted data, and substantial cost savings.  

Key Actions:
 » Data registers to quickly share or disseminate data across 
government and to the public  

 » Improved access to open (non-personal, non-sensitive) data and 
licensed government data based on the needs of the tech sector, 
local government, and non-profit organizations  

 » Enhanced BC Data Catalogue with an increased number and 
variety of datasets available 



An enhanced BC Data Catalogue has 
been launched that enables users across 
government and industries such as the B.C. 
tech sector, non-profits, and small businesses 
to access government and public sector data 
to make decisions and improve programs and 
services.  

The BC Data Catalogue provides access to 
over 3,000 sets of data, some sets with open 
access, and some available for use through 
licences. It also references applications and 
web services available for use with each 

dataset so users can easily find the data and 
related applications in one place.  

In addition to the extensive enhancements 
completed with the release of the new BC 
Data Catalogue, research with prospective 
government and non-government users is 
planned to identify any remaining barriers 
to sharing and accessing data through 
the Catalogue. This research will inform 
improvements to the Catalogue to increase 
contribution and use as we continue to 
prioritize access to licensed and open data.  

Enhancing the BC Data Catalogue to meet the needs 
of government and the public
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PROJECT EXAMPLE

https://catalogue.data.gov.bc.ca/
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Strengthening our data 
competency and governance

To make progress on strategic data initiatives, we need to 
strengthen our foundation. Our ability to solve problems 
collaboratively and deliver seamless service experiences to 
people in B.C. will be streamlined through more consistent data 
management practices, clarifying roles and responsibilities, 
increasing opportunities to use common data technology, and 
improving our ability to attract and retain data professionals with 
key skillsets. 

The Provincial Data Plan will strengthen our foundation by creating 
cross-government executive support for vital data initiatives, 
bringing stability to how we manage data as the important asset it 
is, and getting the right data expertise on board.    

Actions:
 » Establish two assistant deputy minister committees to advance 
data management and evidence-based decision making  

 » Release data policies to drive consistent data management 
practices across government  

 » Deliver data standards and guidelines to improve data collection, 
use, sharing, and security  

 » Develop data-focused job profiles and a talent management plan  

 » Create reskilling and training curricula to increase data competency



Our ability to deliver on government 
commitments relies on alignment and 
sharing of data across ministries. The Anti-
Racism Data Act and Declaration Act Action 
Plan are examples of mandates that require 
substantial cross-government coordination 
and data sharing to be successful. A new data 
governance model has been introduced to 
ensure this coordination across government.  

A new governance model, led by assistant 
deputy ministers, has been introduced to 
ensure this coordination across government. 

The assistant deputy minister committees, 
overseen by the Deputy Minister Committee 
on Digital and Data, include:

• ADM Committee on Evidence-Based Decision 
Making to prioritize and coordinate a whole-

of-government approach to research and 
statistics to inform important policy and 
program decisions.  

• ADM Committee on Data Management 
to prioritize and coordinate a whole-of-
government approach to the collection, 
sharing, and use of data.  

The committees focus on identifying common 
high priorities and immediate actions. 
Each ADM committee will be supported 
by executive director-led working groups 
involving cross-functional subject matter 
experts to advance priority data initiatives. 
This model will increase alignment of data 
initiatives across government and strengthen 
executive support for vital data-related 
activities. 

A new data governance model to increase alignment 
of data initiatives across government
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https://antiracism.gov.bc.ca/
https://antiracism.gov.bc.ca/
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https://www2.gov.bc.ca/gov/content/governments/indigenous-people/new-relationship/united-nations-declaration-on-the-rights-of-indigenous-peoples


How the Provincial Data 
Plan was developed

A comprehensive consultation was completed in 2021 to gather input 
from ministries and the broader public sector about B.C.’s data.

This input identified systemic challenges with how data is collected and 
used. The root causes centered around governance, policy, technology, 
and lack of resources and data competency.  

The Provincial Data Plan responds to these challenges with actions to 
strengthen our data foundation and to act on priority data initiatives.  

A special thank you to the members of the BC Data Council for creating 
and delivering the BC Data Roadmap which was leveraged to create the 
Provincial Data Plan.
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Spring 2021
Research

Summer 2023
Introducing the 
Provincial Data Plan

2019 
BC Data Council Data 
Roadmap developed

Summer 2021 
Consultation with ministries, as 
well as provincial, territorial, and 
federal statistical agencies

Ministry-specific strategies

Fall 2021 
First draft of Provincial 

Data Plan produced

Spring 2022 
Deputy Minister Committee on 
Digital and Data (DMCDD) endorses 
actions within the Data Plan

Fall 2022 
Continue delivery of 

priority items 

Summer 2022 
Implementation of foundational activities:

• New data governance model 
• Data Management Policy 
• New team forms to focus on Declaration Act 

Action 3.15 (including Indigenous Peoples 
languages in systems and services) and  
Indigenous data governance

• Piloting data registers

June 2, 2022 
Anti-Racism Data Act 

becomes law

Jurisdictional scans

Watchdog reports
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Progress to date and what’s up next

Complete

Near term (6-12 months)

Longer term 

Advance the research priorities identified 
under the Anti-Racism Data Act

Co-develop an approach with Indigenous 
Peoples for Indigenous data governance  

Draft a framework for updating IM/IT 
systems to recognize text characters used in 
Indigenous languages

Develop policy and guidance to ensure digital 
services can accommodate Indigenous 
languages

Scale the Data Innovation Program and Data 
Science Partnerships program to better meet 
the demand for integrated data analysis 

Refocus statistics production and research 
projects on government priorities 

Increase the number and variety of catalogued 
datasets in BC Data Catalogue 

Launch a new procurement method to 
increase access to highly skilled data 
professionals  

New approaches to Indigenous data 
governance 

Increase access to open and licensed 
government data

Pilot the use of authoritative data registers  

Release standards and guidance for 
authoritative data registers  

Launch a corporate service to support use of 
data registers across ministries  

Integrate BC Data Catalogue and ministry data 
catalogues

Develop additional data standards and 
guidelines to support consistent data 
management across government 

Release data job stream profiles and talent 
management plan  

Launch a training program to reskill and 
develop data competencies

equity strengthen our corereconciliation evidence-based modern services

Released the Gender and Sex Data Standard 
(PDF, 159 KB) and Guidelines (PDF, 336KB), learn 
more about the Gender and Sex Data Standard

The Anti-Racism Data Act became law June 2022

Initiated collaborative discussions with 
Indigenous Peoples about data governance

Improved the usability and accessibility of the 
BC Data Catalogue 

Released a new Metadata Standard (PDF, 160KB) 
and supporting Guidelines (PDF, 288KB), learn 
more about the Metadata Standard

Established a new data governance structure 
with assistant deputy minister committees and 
supporting working groups

Released a Data Management Policy that will 
align data practices across government, learn 
more about the Data Management Policy

20

https://antiracism.gov.bc.ca/data-act/
https://www2.gov.bc.ca/gov/content/data/about-data-management/data-innovation-program
https://catalogue.data.gov.bc.ca/
https://www2.qa.gov.bc.ca/assets/gov/government/services-for-government-and-broader-public-sector/information-technology-services/standards-files/312_gender_and_sex_data_standard.pdf
https://www2.qa.gov.bc.ca/assets/gov/government/services-for-government-and-broader-public-sector/information-technology-services/standards-files/312_gender_and_sex_data_standard.pdf
https://www2.qa.gov.bc.ca/assets/gov/government/services-for-government-and-broader-public-sector/information-technology-services/standards-files/312_gender_and_sex_data_standard_guidelines.pdf
https://www2.gov.bc.ca/gov/content?id=B81FF64A57D548E6868B4AF2A94F3BC0
https://www2.gov.bc.ca/gov/content?id=B81FF64A57D548E6868B4AF2A94F3BC0
https://antiracism.gov.bc.ca/data-act/
https://www2.gov.bc.ca/assets/gov/government/services-for-government-and-broader-public-sector/information-technology-services/standards-files/311_core_metadata_standard.pdf
https://www2.gov.bc.ca/assets/gov/government/services-for-government-and-broader-public-sector/information-technology-services/standards-files/311_core_metadata_guidelines.pdf
https://www2.gov.bc.ca/gov/content?id=F528E060681144BBBB83246ECB238823
https://www2.gov.bc.ca/gov/content?id=F528E060681144BBBB83246ECB238823
https://www2.gov.bc.ca/gov/content/governments/services-for-government/policies-procedures/data-management-policy
https://www2.gov.bc.ca/gov/content?id=706EBC0C26B146EBB8641813DB32946B
https://www2.gov.bc.ca/gov/content?id=706EBC0C26B146EBB8641813DB32946B


The actions outlined in this plan will require varying degrees of 
participation from ministries. BC Data Service will work closely with the 
Deputy Ministers Committee on Digital and Data and the assistant deputy 
minister committees to communicate priorities, what is required from 
ministries, and the supports provided for each action. 

For more information about the Provincial Data Plan and how to follow 
the progress of specific initiatives, please contact BC Data Service at 
data@gov.bc.ca 

For further guidance on how you can move the needle on data 
management and evidence-based decision making in your area, follow 
the Data Management teams channel or open a service ticket for help 
with data policies, standards and guidelines.  

All hands on deck
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https://dpdd.atlassian.net/servicedesk/customer/portal/1/group/5/create/175
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