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What are Short Term Assignments?

In the BC Public Service, we often have the opportunity to hire for short term assignments. These include temporary assignments, auxiliary assignments, and co-op assignments. Short term assignments can be used to support knowledge transfer in multiple ways. 

The following types of short term assignments are explored below:

· Temporary assignments
· Hiring a retired employee on an auxiliary assignment
· Co-op assignments

Temporary Assignments 

Temporary assignments are when an employee moves to another role on a temporary basis. The experience working in a new role at the same classification or at a more senior level provides an employee experiential learning and knowledge development. A temporary assignment is an opportunity for knowledge transfer and career development.
 
An employee could take on a temporary assignment in a different part of the organization to further expand their knowledge base. Temporary assignments often occur for short term coverage or leaves of varying length. Part of a successful temporary assignment is to have knowledge development goals for the assignment. What’s the employee looking to learn? How will this knowledge be obtained? How will it be documented for future reference?

Hiring a Retired Employee on an Auxiliary Assignment

When employees retire, they take with them explicit and tacit knowledge. Many teams are now ensuring that an experienced employee’s knowledge is captured and transferred prior to their retirement. There are situations when a team experiences a significant knowledge gap and has a steep learning curve ahead of them. In these situations, hiring a retired employee on an auxiliary assignment can be helpful. An auxiliary assignment can be full time, part time, or as needed.

Hiring a retired employee on an auxiliary assignment is a good option when there are no current employees who have the required knowledge and there’s a great need to fill the knowledge gap. It’s important to plan for how the retired employee’s time will be spent on their assignment. It’s very tempting to have an experienced employee return to doing the operational work, and if this happens, the opportunity to build capacity and transfer knowledge is lost. It’s also important to ensure that the retired employee has up to date knowledge in the areas where the team has gaps. 

Co-op Student

Sometimes when a team starts looking at knowledge transfer, it becomes clear that there’s a lot of work that needs to be done. This could be due to there being a high amount of complex knowledge that needs to be captured or complex processes that need to be documented. A knowledge transfer project could be a great assignment for a co-op student if there’s no one on the team who would be able to take on this project.

Process

The processes for hiring for a temporary assignment, an auxiliary employee, and/or a co-op student can be found in the Hiring Managers section of MyHR.
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