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1 Introduction
This document serves as the BC Rural Dividend Program Guide for the second application intake
for 2016/17. It is intended to provide prospective applicants with program information and
direction in how to apply.
The BC Rural Dividend was developed with a commitment to continuous improvement.
The Program Guide has been revised to reflect feedback from rural communities on their
experience through the first application intake. The Rural Advisory Council, as key advocates
for rural British Columbia, also provided feedback.
The program has implemented a number of key improvements for the second application
intake that will serve applicants better, including a quicker and easier application process,
greater accessibility for more applicants, and less restrictive application requirements.
The second intake for 2016/17 will commence on Monday, October 3, 2016 with a deadline of
midnight PDT on Monday, October 31, 2016. The number of intakes and application timelines
for 2017/18 will be announced at a future date.

2 Program Overview
The BC Rural Dividend is providing $25 million a year over three years to assist rural communities
with a population of 25,000 or less to reinvigorate and diversify their local economies. It was
developed to recognize both the contribution rural communities have made to B.C.’s economy,
and the unique challenges they face to diversify beyond natural resources.
The program will contribute to the strength and sustainability of small rural communities,
making them more attractive places to live and work. The program is focused on supporting
worthy projects that help rural communities navigate changes impacting their economies,
such as attracting and retaining youth, using innovation to drive economic growth,
and developing new and effective partnerships to support shared prosperity.
The program was developed in consultation with the Rural Advisory Council, made up of
13 members from across rural B.C. with a mandate to advise the government on how to best
support rural prosperity and thriving rural communities across the province.
The Rural Dividend is administered by the B.C. Ministry of Forests, Lands and
Natural Resource Operations.
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3 Eligibility Criteria
Eligibility of applications will be based on several components:

›› The eligibility of the applicant;
›› The eligibility of the community in which the project will take place;
›› Ability to meet the minimum required applicant financial contribution; and
›› Inclusion of all mandatory documents.

4 Eligible Communities
The goal of the program is to assist small rural communities across British Columbia. Applications must
demonstrate how the proposed project will support either:

›› A community with a population of 25,000 or less, located outside the geographic
boundaries of Metro Vancouver and the Capital Regional District.1

›› An unincorporated area with a population of 25,000 people or less.
Population will be determined using the 2015 BC Stats Population Estimates for Municipalities and
Regional Districts (www.bcstats.gov.bc.ca/StatisticsBySubject/Demography/PopulationEstimates.aspx).
NEW

For unincorporated communities that are not included in the BC Stats Population Estimates,
Statistics Canada 2011 census data will be used.2 The program is relying on population estimates so
communities with populations up to 500 over the limit are eligible to apply.
1

2

Communities within the Juan de Fuca Electoral Area, Salt Spring Island Electoral Area and the Southern Gulf Islands Electoral Areas are eligible to apply
for funding (as defined on the Capital Regional District website – www.crd.bc.ca).
Statistics Canada 2011 census data can be found at https://www12.statcan.gc.ca/census-recensement/2011/dp-pd/prof/search-recherche/lst/page.
cfm?Lang=E&TABID=1&G=1&Geo1=PR&Code1=01&Geo2=PR&Code2=01&GEOCODE=59.
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5 Eligible Applicants
As noted above, all applicants must be located outside the geographic boundaries of
Metro Vancouver and the Capital Regional District.

5.1 » Local

Government

›› A municipal government established by or under B.C. legislation with a population of
25,000 people or less.

›› A regional district established by or under B.C. legislation with a population of
25,000 people or less.

›› An unincorporated area with a population of 25,000 people or less whose application is
submitted through a regional district or a not-for-profit organization.3

5.2 » First

Nations

›› A band council within the meaning of Section 2 of the federal Indian Act or any successor to

a band council established under federal legislation, governing bodies of treaty First Nations,
Nisga’a Lisims Government and a Nisga’a Village Government.

›› A corporation controlled by a First Nation.

5.3 » Not-for-profit

Organization new

›› An organization incorporated as a not-for-profit corporation or society formed under an

Act of Canada or a province or territory of Canada and in good standing under the relevant Act.

›› Not-for-profit organizations must have a B.C. location and be active in the Province.
›› Not-for-profit organizations that have received significant foundational funding from the Province
are not eligible applicants.

3

A community, for the purpose of application to the program, is considered to be a settlement area within a regional district electoral area. A community’s
boundaries may also coincide with a service area boundary (existing or proposed).

6 Eligible Partners
›› Eligible partners include local governments, First Nations or not-for-profit organizations

(including universities and colleges). The partner(s) must have an active role in the project
but are not required to contribute financially.

›› For-profit entities can serve as partners with an eligible applicant as long as the proposed

project identifies broad community benefits and does not negatively impact other businesses.
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7 Project Categories
The program includes four broadly defined project categories designed to offer communities
flexibility in applying for program funding, and the opportunity to develop a wide range of solutions
to the challenges their communities are facing. Project categories are outlined below.
1

Community Capacity Building

›› Projects that build the resources, capabilities and capacities of communities to deal with their
key economic challenges and changes.

›› Projects that provide or improve community services to support economic diversity,
expand market accessibility and enhance quality of life to attract investment.

Examples: Building new trails, new last mile fibre optics, blueprints for new buildings, restoring cultural building for
multi-purpose community use.

2

Workforce Development

›› Projects that offer training and skills development opportunities, especially for youth,
so they stay in the community or return if they have left.

›› Projects that help ensure resilience in the local workforce by attracting, retaining and training workers.
Examples: Training and education for locally based jobs, such as forestry training, business development training,
youth entrepreneurship, leadership/management training to build local capacity, environmental monitoring training.

3

Community and Economic Development

›› Projects that help rural communities plan to build a foundation for economic growth
or improve community vibrancy.

›› Projects that implement strategies to support economic growth.
Examples: Developing investment/marketing materials, economic development strategies and action plans,
implementation of strategies and plans focused on resident attraction and retention, housing development
strategies, technology plans, sustainability plans.

4

Business Sector Development

›› Projects that increase new business creation, business growth and adaptability in the community.
›› Projects that allow communities to retain existing businesses and encourage their expansion.
Examples: Assessing business opportunities, establishing community-owned businesses (e.g. bioenergy system),
preliminary work to support a commercial greenhouse, establishing a post and rail mill on a former sawmill site,
developing an agricultural operational business plan.
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8 Funding Streams
There are three funding streams as detailed below:
Funding Stream

Maximum Funding

Details

›› Support for communities with limited capacity to undertake

preliminary work (e.g. feasibility assessments and business cases)
to develop strong applications for future intakes.

Project
Development

$10,000

›› Eligible applicant can apply for up to 100% of total project cost.
›› Eligible applicant must show how the funding would
support future eligible project applications.

Single
Applicant

›› There is no guarantee of funding in subsequent applications.
›› Supports implementation of community-driven projects.
›› Eligible applicant must contribute at least 20% of the
$100,000

total project cost via financial or in-kind contributions
(maximum 10% in-kind contribution).

›› Eligible applicant can apply for up to 80% of the total project cost
to a maximum of $100,000.

›› Eligible applicant must have at least one eligible partner.
›› Eligible applicant and eligible partners must contribute at least
Partnerships

$500,000

40% of total project cost via financial or in-kind contributions
(maximum 10% in-kind contribution).

›› Eligible applicant can apply for up to 60% of the total project cost
to a maximum of $500,000.
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9 Applicant Financial Contribution
Applicants to the single applicant and partnerships funding streams are required to provide a specific
portion of the total project costs as the applicant and/or partner financial contribution. The following
tables show examples of how the cost-sharing formula breaks down for each funding stream.

9.1 » Cost-Sharing

Formula Examples

Single applicant funding stream:

Examples

Total Project Cost

Program contribution:
80% of total project cost or up to
$100,000 maximum

Applicant contribution:
20% minimum
(up to 10% maximum in kind)

1

›› $50,000

›› $40,000 (80%)

›› $10,000 minimum

2

›› $125,000

›› $100,000 (80% total project cost

›› $25,000 minimum

and maximum amount)

(can include up to $5,000 in kind)

(can include up to $12,500 in kind)

›› $200,000 minimum
3

›› $1,000,000

›› $100,000 (maximum amount)

(can include up to $100,000 in kind)
Note: Remaining $700,000 from
applicant or other funding sources

Partnership applicant funding stream:
Examples

Total Project Cost

Program contribution:
60% of total project cost or up to
$500,000 maximum

Applicant/partner contribution:
40% minimum
(up to 10% maximum in kind)

1

›› $100,000

›› $60,000 (60%)

›› $40,000 minimum

2

›› $833,333

›› $500,000 (60% total project cost

›› $333,333 minimum

and maximum amount)

(can include up to $10,000 in kind)

(can include up to $83,333 in kind)

›› $2,000,000 minimum
3

›› $5,000,000

›› $500,000 (maximum amount)

(can include up to $500,000 in kind)
Note: Remaining $2,500,000 from
applicant/partners or other
funding sources
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9.2 » Source

of Applicant Contribution

Applicants can use their own funds (including funds obtained through financing) for their financial
contribution, as well as funds they have obtained from not-for-profit organizations, such as
development trusts.
Applicants must clearly outline their financial contribution and identify what portion of the contribution
is provided through in-kind contributions (detailed below). The application is ineligible if the financial
contribution does not meet the identified requirement, or if the contribution includes more than 10%
in kind contributions.
Funding from other government sources (federal or provincial) cannot be included in the applicant
financial contribution, except for the Community Works Fund. An application is ineligible if other
government funding is included as part of the applicant financial contribution.

10 In-kind Contributions
Applicants must clearly outline their in-kind contributions, including goods and services donated to
a project by the eligible applicant and/or eligible partners (e.g. staff time, use of space or equipment).
These types of contributions should be valued at fair market value.
Applicants can support the project with as many in-kind contributions as they feel are appropriate.
However, it cannot make up more than 10% of their applicant financial contribution.

11 Other Sources of Funding
Applicants must clearly outline the amount and source of all funding that will contribute
to the project. Verification of other sources of funding may be requested through the
assessment process.
Funds obtained through financing can contribute to the total cost of the project.
However, financing costs and interest charges are not eligible for program funding.
Funding from other government programs (federal or provincial) can contribute to the overall
project funding as long as it is not part of the applicant financial contribution. When project
funding is provided from other government programs, applicants must identify the program
and provide a contact. Failure to provide this information could result in the disqualification of
an application from the assessment process.
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12 Special Circumstances
Some rural communities are facing economic hardships resulting from the loss of a main employer.
The Rural Dividend will consider special circumstances requests for such communities, with the
potential to access funding outside the parameters of the program.
Special circumstances will only be considered in limited situations where a high level of
community need is identified. Communities whose circumstances match this description
may contact the program for further information.

13 Project Timelines
Applications for projects that do not require additional steps before they can start (e.g. securing
other funding, obtaining permits and approvals) will be more favourably ranked in the assessment
and review process. The need for additional steps before the project can start will be taken
into consideration in the review and assessment of applications. Such applications may also be
deferred for consideration to a future intake round.
Applications must demonstrate that the project will be completed within two years from
the project start date.
Costs that were incurred before the application was submitted are ineligible under the program.

14 Eligible Project Costs
To be considered eligible, project costs must be direct and essential to the development and
implementation of the project. Costs will be reviewed to determine if they are reasonable
and have been accurately estimated. Funding cannot be used for ongoing operational or
general organizational support. Inclusion of ineligible, unessential or unreasonable costs will be
considered in the assessment and ranking of projects. Examples of costs that are eligible and
ineligible for program funding are listed on the next page.
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Eligible Costs

Ineligible Costs

›› General organizational support costs.
›› Any costs associated with administering the project,
Direct costs related to development and
implementation of the project.

such as preparing progress reports.

›› Costs being claimed under any other programs.
›› Costs incurred outside the time periods for the project
as outlined in application.

Infrastructure costs up to 25% of total project costs .
(See section 15 on next page for additional details.)

›› Traditional municipal infrastructure

Destination trail projects.
(See section 16 on page 12 for additional details.)

›› Sidewalk projects.

Consulting services, including:

›› Permits and approvals.

›› Project management,
›› Design/engineering costs,
›› Business planning development, and
›› Project-related professional fees
(e.g. architectural, accounting).

(water/sewer/road/sidewalk) projects.

›› Legal costs.
›› Project-related professional fees payable to
the eligible applicant.

Wages/benefits for new hires to work
100% on eligible project-related activities.

›› Ongong costs for existing staff salaries

Capital purchases up to 25% of total project costs that
are essential to the implementation of the project.

›› Land acquisition.

Marketing or promotion-related costs or
speaker stipends.

›› Directly lobbying of any level of government.
›› Travel to conferences, trade shows.
›› Coordinating/hosting conferences/events.

Meals and project travel related expenses
based on government per diem rates:

›› Remuneration and travel of elected officials.

http://www2.gov.bc.ca/assets/gov/careers/allemployees/pay-and-benefits/appendix_1_travel_
allowances.pdf

›› Alcohol.

Feasibility studies related directly to the project.
Training activities as part of the Eligible Project
or to support the project.
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15 Infrastructure Costs new
Infrastructure costs up to 25% of the total project cost are eligible for funding through the
BC Rural Dividend. Eligible projects can include costs associated with the construction of
new facilities or the renovation of existing structures. Clear identification of costs related to
infrastructure is needed so the program can determine if it is within the 25% limit.
Infrastructure project components will be evaluated for suitability based on the following criteria:

›› Clear demonstration that the infrastructure is needed to support economic development/
diversification initiatives;

›› Demonstrated alignment of the infrastructure with community infrastructure and economic
development plans and priorities;

›› Identification of appropriate owner and source of ongoing maintenance for the infrastructure;
›› Program contribution is needed to leverage other resources; and
›› Traditional municipal infrastructure such as water, sewer, road or sidewalk projects are ineligible for
funding. The program website (gov.bc.ca/ruraldividend) lists other funding options for these kinds
of infrastructure projects.
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16 Destination Trail Projects new
In British Columbia, trail networks offer a unique opportunity to provide health and wellness
benefits to communities while supporting local rural economic development by increasing
tourism. To be eligible for funding, trail projects must create or improve trail networks that
promote local economic diversification (i.e. mountain biking, off-roading, snowmobiling, hiking,
Nordic and backcountry skiing) and are directly linked to the creation of a destination for
recreation tourism. Trail projects will be evaluated for suitability based on the following criteria:

›› Identification of strong community support;
›› Alignment of the trail project with local, regional and provincial recreation development,
tourism and economic development plans and priorities;

›› Demonstration that the trail project supports economic development /diversification initiatives;
›› Identification of appropriate owner and source of ongoing maintenance for the trail project;
›› Documentation demonstrating that required authorizations and regulatory approval processes are
underway or complete; and

›› Supports the Trails Strategy for British Columbia
www.sitesandtrailsbc.ca/documents/Trail-Strategy-for-BC_V6_Nov2012.pdf.
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17 Applying to the Program
NEW The application form is available online www.gov.bc/ruraldividend. The new online form

streamlines the application process for all applicants. It will also provide a simpler, shorter version
for applicants to the project development funding stream.
Please note that some components of the online application (i.e. council/board resolution)
may require additional time and planning to complete.
Your complete application package must be received by midnight PDT on Monday, October 31, 2016.
Applicants will not be able to submit applications through the online application system past
the identified deadline. All documents received by the program will be treated as confidential.
If you need help in completing your application please refer to Section 29 Application Support.

18 Mandatory Supporting Documentation
Each application must include the following mandatory supporting documentation, which will be
submitted through the online application form:

›› Financial statements: Details are in Section 19.
›› Articles of Incorporation: Only required for not-for-profit applicants and First Nations Corporations.
›› Partnership letters: Only required for applicants to the partnership funding stream.
›› NEW Budget: All applicants must complete the program budget template posted at
www.gov.bc/ruraldividend.
Failure to submit the mandatory supporting documentation will result in the ineligibility
of the application.
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19 Financial Statements new
The type of financial statements required depends on the level of funding requested,
as indicated in the table below:
Funding Amounts

Financial Statements Required

$0 - $10,000

›› Internally prepared financial statements -

$10,001 - $100,000
$100,001 - $500,000

signed by two board members.

›› Review engagement.4
›› Audited financial statements.5

4

Review engagement: Engaging an independent public accountant to prepare financial statements on a review basis. The accountant will not express
an opinion on the fairness of the financial statements but will provide a limited assurance that the financial information is plausible and conforms to
generally accepted accounting principles.

5

Audited financial statements: Engaging an independent public accountant to examine the accounting records and other evidence supporting
the financial statements; to prepare financial statements; and to render a professional opinion that the financial statements present a fair picture
of the organization’s financial position and its activities during the period in which the audit was carried out.

20 Optional Supporting Documentation
It is recommended that you include optional supporting documentation to provide additional
information and context regarding your project. Suggestions include:

›› Indications of community support: Letters, references, or details of consultation to show community
support for the project. Indications of community support will only be accepted from stakeholder
organizations or community leaders in their professional capacity (i.e. chamber of commerce,
mayor or community development organization). Please do not provide any personal identifiers or
third-party personal information (i.e. talk about others) in applications or supporting documents.

›› Approved financial plan developed and approved by the community/organization.
›› Quotes you have obtained from vendors or contractors to support your project budget.
›› Other materials such as business plans or feasibility studies that support your project.
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21 Application Limit
An eligible applicant is limited to the submission of:

›› One project development application; and
›› One project application (single applicant or partnership).
There is no limitation on participation as a partner on projects submitted by other applicants.
Additionally, applicants who received funding during the first application intake are not restricted
from applying during further intake periods.
Regional districts are eligible to submit the number of applications noted above on behalf of each
unincorporated area within their district. In addition, regional districts can submit applications on
behalf of their district as a whole if the total population is less than 25,000.

22 Project Review and Assessment
Eligible applications will be subject to a competitive review and assessment process.
Eligible applications will be assessed and ranked against selection criteria (see section 23
Selection Criteria). If additional information is determined to be needed to support the review
and assessment, eligible applicants will be contacted, and additional information requested.
The selection process will be objective and unbiased.
Decisions on applications are expected within four months after the application intake deadline.
Applicants will not be notified of the ongoing status of their applications during the review and
assessment process.
Funding decisions are final. Applications that are not funded in respect of a particular intake
period may be re-submitted in a future intake period.
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23 Selection Criteria
Meeting the selection criteria does not guarantee that funding will be provided. It is expected
that the growing awareness and interest in the program will increase the number of applications
into the Rural Dividend in the second intake. It is forecast that the program will be oversubscribed,
with total funding requests exceeding available funding. Applications that best demonstrate that
they meet the selection criteria will be prioritized for funding.
Applicants should provide sufficient information to support a thorough assessment of their project.
They are encouraged to identify measurable benefits wherever possible to support the assessment.
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Selection Criteria

Demonstrated Through

›› Identifies community tied to a major economic shock, crisis,
or loss of key economic driver.

Rural communities
most in need

›› Meets economic needs, such as sustainable jobs and business opportunities as well as
social needs to support a lifestyle that attracts and retains residents, especially youth.

›› Demonstrates the maximum possible impact to meet the needs of the community.
›› Increases economic competitiveness and economic diversity and/or activity.
Community resiliency
and economic strength

›› Enhances the community’s ability to attract and retain new and existing workforce,
youth, employers and investors.

›› Increases efficiency and productivity, business creation and market growth
within the community and in rural businesses.

›› Supports the creation or continuation of partnerships promoting
Building partnerships
and shared prosperity

local economic growth and diversity.

›› Supports the creation or continuation of partnerships between rural

non-First Nation communities and First Nation communities that promote
local economic growth and diversity.

›› Demonstrates the ability to efficiently and effectively manage,
Project feasibility,
timeliness and
sustainability

leverage funding and complete the project for success.

›› Demonstrates the ability for the project to commence on a timely basis,
and be completed within a two-year timeframe.

›› Demonstrates long-term financial, social and environmental sustainability principles.
›› Demonstrates broader impact across community or multiple communities/regions.
Greatest impact
on rural communities

›› Identifies and links project benefits and outcomes to project activities.
›› Provides for quantifiable direct and in-direct job creation.
›› Degree to which the project is larger in scope/scale than the community could
otherwise afford.

Attracting and
retaining youth

›› Increases capacity for youth to stay or return to rural communities.
›› Provides economic opportunities for youth in rural communities.
›› Supports incremental innovation in rural communities to facilitate

Encouraging Innovation

business growth and economic development.

›› Supports transformational innovation to diversify the economic base
in a rural community.

M I N I S T RY O F F O R E S T S , L A N D S A N D N AT U R A L R E S O U RC E O P E R AT I O N S

17

18

BC Rural Dividend Program Guide

24 Grant Agreements and Reporting
Awarding of funding to successful applicants will be conditional upon finalization of a grant
agreement that sets out the terms and conditions of the funding. The program reserves the right
to award partial contributions of the total funding request.
Grant agreements will require that the applicants follow the program guidelines and requirements,
including submitting progress and financial reporting documents. Funding recipients will be
required to submit progress reports and a final report that outlines the project’s performance
and outcomes. Further details on such requirements will be provided to successful applicants.
Failure to meet program requirements could result in the requirement for the repayment of funding
to the program, and disqualify the funding recipient from further applications to the program.

25 Audits and Site Visits
Funding recipients may be subject to audit or site inspections at any time during the term of
the funding agreement and for up to three years following the distribution of the program funds
to the recipient, so the Province can examine project progress and documentation.

26 Events and Communications
The grant agreement may require the following:

›› The Ministry of Forests, Lands and Natural Resource Operations be kept informed about
promotional activities related to the project, with a minimum notice period before
public materials are distributed or events held.

›› The Government of British Columbia and the Ministry of Forests, Lands and Natural Resource
Operations be acknowledged in project communications, events and signage.

›› Consent to the Province to publish project details in reports and in promotion of the program
(on websites and in public materials).
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27 Freedom of Information
Applications submitted under the program are subject to the Freedom of Information and
Protection of Privacy Act. The information being collected is for the purpose of administering
the program and will be used for the purpose of evaluating eligibility under the program.

28 Conflict of Interest/Confidentiality
All documents received by the program will be treated as confidential. Program staff will uphold
the standards for conflict of interest and confidentiality required by all B.C. public service employees.

29 Application Support
If you have a question that is not addressed in this program guide or the frequently asked questions
section of the website (gov.bc.ca/ruraldividend), support is available from program staff at
ruraldividend@gov.bc.ca or by calling 250-356-7950.
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Contact Information
Rural Dividend Program
250-356-7950 (Victoria)
EMAIL: ruraldividend@gov.bc.ca
WEBSITE: gov.bc.ca/ruraldividend
PHONE:

