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1. Introduction and Background
Note that this information should be available from your business case.

2. High-level Objectives of the Parties

2.1. Province Business Objectives: 
Note that this information should be available from your business case.


2.2. TELUS Business Objectives 


2.3 Expected Outcomes
2.4 Stakeholders that will be impacted by adding this to the TSMA
Note that we have left in some examples but you will need to choose who your stakeholders may be..

	Joint Project Team
	

	Clients
	

	___________ Team
	

	__________ Business Management
	

	___________ Financial Management
	

	Executive
	

	
	

	
	

	
	




3 Scope of Discussions

4 Governance and Conduct of Discussions




4.3 Joint Onboarding Governance Structure


4.4 Role of Main Table, Sub-tables and Working Groups

4.5 Decision Making Process

4.6 Conduct of Discussions



5 Key Milestones


5.3 Key Milestones

	Key Milestones
	Target Date

	
	

	
	

	
	

	
	

	
	

	(i) 
	

	(ii) 
	

	
	

	
	

	
	

	
	

	
	




6 Obligations of the Parties

6.1 [bookmark: _Toc433185658]Timely Consideration
6.2 [bookmark: _Toc433185659]Legal Consideration



Schedule B: Staff Assignment Table

	

	Role
	Province
	Telus
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