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Government of B.C. 2012 Carbon Neutral Action Report  


British Columbia’s core government ministries and agencies have been taking action to reduce 


greenhouse gas (GHG) emissions since 2007.  To meet this mandate, Green Teams were established at 


each ministry to encourage behaviour change initiatives among staff, while Shared Services BC, the 


office responsible for making building and major procurement decisions for core government, 


developed a program to achieve carbon neutrality.  


Since 2007, government has built on Green Team successes, while working to manage our buildings, 


fleet and paper as effectively as possible. We have reported annually on core government’s GHG 


emissions since 2008, and have been carbon neutral for our emissions associated with business travel 


since October 1, 2007. Beginning in 2010 the entire public sector of BC, including core government, 


achieved carbon neutrality for their building, paper, fleet and equipment emissions. Additionally, core 


government continued to be carbon neutral for business travel emissions.   


This report will present core government’s emissions for 2012 and highlight a few of the actions taken to 


reduce emissions. 


 


 


2012 Greenhouse Gas Emissions 


Core government reports on emissions from buildings, fleet vehicles, equipment, paper consumption 


and business travel.   


In 2012 core government produced 99,868 tonnes of CO2e of which 98,361 tonnes require offsets to be 


purchased.   This is an increase in total emissions of 1.7% over 2011 emissions.  


It is estimated that stationary fugitive emissions from cooling comprise considerably less than 1% of core 


government’s total emissions and the effort required to effectively capture this data is 


disproportionately onerous to the overall quantity of emissions they represent, therefore, they have 


been deemed out-of-scope from core government’s emissions profile. 
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2012 Core Government Emissions Normalized for Climate 
 


2010 
 


2011 
 


 
2012 


Total Emissions 95,228* Total Emissions 98,212 Total Emissions 99,891* 


Emissions for 
Offsets 


93,656* 
Emission for 
Offsets 


96,678 
Emissions for 
Offsets 


98,364* 


Normalized 
Total Emissions 


99,442 
Normalized 
Total Emissions 


96,028 
Normalized 
Total Emissions 


100,147 


Normalized 
Emissions for 
Offsets 


97,870 
Normalized 
Emissions for 
Offsets 


94,494 
 


Normalized 
Emissions for 
Offsets 


98,620 


 


2010 – 2012 Emission changes 


Total Emissions +5% 


Emissions for Offsets +5% 


 


2010 – 2012 Normalized Emission Changes 


Total Emissions +0.7% 


Emissions for Offsets +0.75% 


 


* 2010 core government emissions numbers used for normalization are based on data from May 2012, 


which is slightly different from the published 2010 emissions (total emissions 94,494, Emissions for 


offsets 92,951).  This is due to amendments made to the 2010 emissions data.  The same applies for 


2012 emissions which are based on emissions data from May 2013. 


 


Normalized Emissions 


56% of core government emissions come from energy used in buildings, largely for heating.  In order to 


make direct comparisons between 2010 and 2012, we normalize emissions from buildings with a 


consistent temperature.  This is done using a 30 year average temperature (from Environment Canada) 


and a baseline of 15oC for commercial buildings. Once core government emissions are normalized for 


climate, 2011 emissions have increased by 0.7%% from 2010 levels. 
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Offsets Purchased to Become Carbon Neutral for 2012 


To declare carbon neutrality for 2012, core government has purchased $2,459,025 in offsets from Pacific 


Carbon Trust.  This is based on 98,361 tonnes of offsetable emissions.   


1,514 tonnes of emissions are from the use of biofuels which are carbon neutral as specified under the 


Carbon Neutral Government Regulation, therefore they do not require the purchase of offsets. 


 


Government of B.C. Emission Reduction Activities - Highlights from 2012 


Across core government, there are committed individuals working hard to reduce our greenhouse gas 


(GHG) emissions. From Green Team leads who engage in emission reduction and sustainability initiatives 


to dedicated energy managers, the province is proud of the clear dedication staff have shown to 


achieving carbon neutrality. Below are some of the key initiatives that are supporting a low-carbon 


public service across B.C.  


 


Ministry of Transportation 


Leading Workplace strategies 


The Ministry of Transportation undertook a pilot project in 2012 at their headquarters office in Victoria 


to reduce the amount of office space required per employee.  The Leading Workplace Strategies (LWS) 


creates a mobile workspace which replaces specific offices with mobile workstations leading to a 


reduction in total space required. 


The LWS pilot reduced the standard space entitlement per employee from 6.5 square metres to a total 


of less than 4 square meters per employee on the third floor of their headquarters building in Victoria.  


Staff are provided a locker and have an assortment of desks to choose from on a daily basis.  This 


provides a more holistic approach to the office with more meeting rooms, breakout rooms. The layout 


also provides flexibility to optimize available space.   


After the renovation was complete, the reduced amount of square footage per staff member means 


that 65 staff can now fit into the same area that once accommodated 46 staff.  This has reduced the  


carbon footprint for each occupant by 38%. 


The Ministry has received numerous enquiries from other public sector organizations about the LWS.  


Tours are conducted and learnings shared with other organizations to promote the benefits of this 


initiative. 
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In 2013, the Ministry of Transportation and Infrastructure will continue to work on two significant 


building-related projects.  The Ministry will continue its renovation in Kamloops to achieve a LEED – Silver 


Standard.  The other building, located in Coquitlam, will consolidate separate sites in the Lower Mainland 


into one single, energy-efficient site to reduce the Ministry’s overall carbon footprint  Grant Main, 


Deputy Minister. 


 


Ministry of Education 


The Ministry of Education has adopted a “Managed Print Services” initiative which reduces costs, paper 


and energy use associated with printing services.  The project will replace or amalgamate existing leased 


printers with a print service providing print, copy, scan and fax services.  These printers will better 


support mobility, pull-print technology and reduce mistaken, forgotten or duplicate printing. 


The Ministry has been developing a paper-reduction culture to support this type of change since 2008. 


Streamlining, Green Team initiatives, Papercuts (a paper reduction strategy) and Leading Workplace 


Solutions (to reduce office space) have each played a role in preparing staff for regular amalgamation of 


printer services down to the planned service levels anticipated for this project. 


The Ministry will be able to track the amount of paper purchased, reductions in number of printers as 


well as estimate potential energy savings associated with this new technology. 


 The Ministry of Education continues to challenge itself in finding new ways to reduce its carbon 


footprint.  In 2012 the Ministry completed the implementation of the Leading Workplace Strategy and 


continues to move forward towards paper and energy reductions with the completion of the Managed 


Print Services project.  James Gorman, Deputy Minister. 


 


Ministry of Social Development 


Deputy Minister, Mark Sieben, saw the need for a paperless, electronic document approval system. Staff 


were becoming more mobile in their work, approvals were taking too long, and version control was an 


ongoing issue. The five-person eApprovals team envisioned a flexible tracking system using SharePoint 


2010, in which users could review, edit, comment on and approve documents.  


After a year in development, the team launched eApprovals in March 2012. eApprovals is an electronic 


document approval system that replaced the Ministry of Social Development’s paper approval process. 


The new system allows users to log, track, share and record official approvals for various types of 


documents across all divisions and levels of the ministry.  Users can securely collaborate on a single copy 


of a document, regardless of their location, while the system maintains a complete record of the item’s 


development history. 
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The new system has enhanced version control and security; improved service delivery to clients and 


stakeholders by reducing the average turnaround time for document approvals from 25 to 14 days; and 


is much kinder to the planet saving over 15,000 pages of printing in the first six months alone 


Similarly, The iPad Briefcase Program began as a desire to reduce the amount of paper consumed to 


prepare minister and deputy minister binders for an Estimates debate.   


The ministry used software that was already available through an existing cross-government iPad pilot 


to communicate with Microsoft SharePoint and Readdle’s PDF Expert. The user is able to upload 


materials (that would otherwise be delivered via paper) to their SharePoint site and sync them to their 


iPad. Through the use of PDF Expert, the user can read, edit and annotate documents. All programs 


communicate with each other for a seamless transfer of information.  


In the Spring of 2012, the Ministry of Social Development was the first ministry to use iPads in the 


Estimates Debate with a limited number of binders printed. Because executives viewed Estimates 


materials on their iPads they were often able to find information faster than if they had been using a 


physical binder. 


As of March 2013, 90% of ministry executive work almost exclusively from their iPads. MSD’s success 


has inspired other ministries to investigate adopting the program and currently, six executive members 


at the Office of Housing and Construction Standards rely on iPads. 


We have taken a number of steps to reduce our carbon footprint, including the iPad Briefcase and the 


eApproval Programs, both of which contributed to the 28% drop in emissions associated with ministry 


paper consumption and the 30% reduction in overall carbon emissions from ministry operations.  In 


2013, I look forward to reporting on the impact of the Leading Workplace Strategies on our emissions 


along with the success of additional innovations. Mark Sieben, Deputy Minister 


 


Ministry of Environment 


The Climate Action Secretariat (CAS) will conduct a thorough evaluation of the Ministry’s emissions 


profile to fully understand the sources of the ministry’s emissions and where the best areas exist to 


target for reductions of those emissions.  It is only by understanding what our Ministry emissions 


actually are, that we can identify areas where we can achieve reductions in those emissions.   CAS 


intends to fully understand the sources of emissions for the ministry and evaluate the actions that could 


be taken to make significant reductions in those emissions.   


2012 data appears to be consistent with the 2010 and 2011 emissions profile for the Ministry which 


found that emissions from fleet make up the largest portion of emissions.  For most of the public sector, 


energy consumption from buildings is the largest portion of emissions, followed by fleet.  For our 


ministry this is reversed so we will be working to understand why this is and how we can look at our 


fleet to reduce emissions along with our buildings.  This will define a Ministry emissions reduction plan 


which will be developed in 2013.   
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In conjunction with our innovative project, we intend to continue to monitor and evaluate the ghg 


emissions profile for the ministry with an eye to tracking these emissions and ensuring we are able to 


identify where we can achieve significant reductions.  This will inform an emissions reduction plan for the 


ministry to be developed in 2013. Wes Shoemaker, Deputy Minister 


 


Shared Services BC, Ministry of Citizens Services and Open Government 


BC has a policy to construct all new buildings to the LEED Gold level of certification (Leadership in Energy 


and Environmental Design).  The gold level sets high standards for energy use and environmental 


considerations in design, the result of which are new buildings which will consume less energy in 


operation than equivalent standard construction buildings.  Shared Services BC (SSBC) oversees most 


infrastructure and building initiatives for core government. 


The Province of British Columbia currently has 12 LEED-NC (LEED for New Construction) projects at 


various stages of construction underway targeting LEED-NC Gold.  Current LEED NC projects include the 


construction of the Ministry of Public Safety and Solicitor General's new Women's Unit associated with 


the Prince George Regional Correction Centre, which was completed in 2010, the new facility for women 


at Alouette Correctional Center for Women, and the expansion and renovations to the Surrey 


Courthouse.  The Ministry of Transportation continues working with Shared Services BC to plan, design 


and construct renovations and to establish green building standards for buildings less than 600m2. 


All new construction and renovations will target LEED-NC or CI (Commercial Interiors) Gold using an 


Integrated Design Process.  Expansion of the Surrey Pretrial Services Center is targeting LEED-NC Gold 


and is scheduled for completion in November 2013. Construction of a new Okanagan Correctional 


Center in Oliver will begin in 2013/14 and is targeting LEED-NC Gold. 


On behalf of ministry tenants, SSBC and service providers will continue to apply for funding through the 


Powersmart Partner Express program to retrofit lighting systems resulting in energy savings of more 


than 2 GJ.  SSBC and WSI-BLJC has also started a partnership with Fortis BC to assess mechanical systems 


in correctional facilities. 


On behalf of ministry tenants, SSBC and WSI have implemented electrical systems updates such as: 


retrofit of fluorescent lights, replacement of lighting system and retrofit to LED bulbs in several locations 


such as: Charlie Lake Warehouses, Port Alberni Courthouse, Surrey Courthouse and Nanaimo Health 


Centre. 


As well, All T12 fluorescent lamps will be changed to T8 lamps within every building throughout the 


portfolio. The T8 lamps provide energy savings and enhanced lighting quality over the older T12 


technology. 
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Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use


Ask staff to unplug electrical equipment or switch off power bars when 
not in use


Ask staff to close blinds at end of work day to reduce heating/cooling 
demands


Encourage staff to use air dry setting on dishwashers


Provide tips to staff on saving energy in the office while working outside 
of regular business hours


Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Promote hot water conservation


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy


Reduce office space (square meters) per employee


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)


Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


The Workstation Tuneâ€•up Tool was introduced to staff in 2009.


Agency staff were informed and encouraged to switch off 
power•bars and computer monitors when not in use. This 
information was available on the SharePoint site.
Agency staff were informed and encouraged to switch off 
powerâ€•bars and computer monitors when not in use. This 
information was available on the SharePoint site.
Agency staff were informed and encouraged to close blinds as part 
of their daily work routines.


Agency staff were informed and encouraged to use this feature


Agency staff were informed and encouraged save energy in the 
office.
Instructions to shut off the lights are displayed on the light switches.
Agency staff were informed and encouraged to use the stairs.


Agency staff were informed and encouraged to turn off the lights.


Agency staff were informed and encouraged to promote hot water
conservation by using the alternate settings on dishwashers.


Started the Managed File Print Project and expect the completion to 
take place in 2013-2014.  This will continue to remove more stand 
alone devices from the Agency.


The Agency has implemented Leading Workplace Strategy's in 
Victoria at 3 locations (940 Blanshard, 810 Blanshard, and 716 
Courtney)


Training options have been provided and Agency staff have been
encouraged to take advantage of the training.


Agency staff were encouraged and reminded to avoid handouts 
where


The Agency Executive and Green Team will continue to encourage 
and
remind staff about the Workstation Tuneâ€•up information and 
tools.
The Agency executive and Green Team will continue to encourage 
and
remind staff about the benefits of each person's individual efforts.
The Agency executive and Green Team will continue to encourage 
and
remind staff about the benefits of each person's individual efforts.
The Agency executive and Green Team will continue to encourage 
and
remind staff about the benefits of each person's individual efforts.
The Agency Executive and Green Team will continue to encourage 
and
remind staff about this feature.
The Agency Executive and Green Team will continue to encourage 
and
remind staff how to save energy.
The Agency Executive and Green Team will continue to encourage 
and
remind staff how to save energy.
The Agency Executive and Green Team will continue to encourage 
and
remind staff how to save energy.
The Agency Executive and Green Team will contrinue to encourage 
and
remind staff how to save energy.


Completion of the Managed File Print Project to remove stand alone 
devices from the Agency.


Looking at potential LWS opportunties in other PSA locations across 
the Province.


The Agency Executive and Green Team will continue to encourage 
and
remind staff of the benefits of the training.
The Agency Executive and Green Team will continue to encourage 
and


2009


2009


2009


2009


2009


2009


2009


2008


2009


2009


2011


2009


2009


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


2013


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


IT power management


Planning/management


Behaviour change program


Stationary Fuel Combustion, Electricity 


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Install collaborative software for electronic editing (e.g. SharePoint, 
Groove, etc.)


Use electronic document library for filing common documents


Purchase 30% post-consumer recycled paper


Purchase 40% post-consumer recycled paper


Purchase 100% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


feasible. In 2010, the Agency Executive started "paperless" 
meetings
through the use of Groove.


Training options have been provided and Agency staff have been
encouraged to take advantage of the training.


Agency staff use shared drives and SharePoint sites to file common
documents. The HR Service Centre adopted the TRIM electronic 
filing
system in 2010.


Agency staff were encouraged and reminded to purchase 30%
postâ€•consumer recycled paper.
Agency staff were encouraged and reminded to purchase 40%
postâ€•consumer recycled paper.
Agency staff were encouraged and reminded to purchase 100%
postâ€•consumer recycled paper.


Agency staff were encouraged and reminded of the beneftis of 
double sided printing.


remind staff to use less paper for meeting purposes, and direct them 
to
the SharePoint for additional resources and tips.


Agency staff will continue to be encouraged to use collaborative 
software as a way to communicate.


Agency Executive and Green Team will continue to seek 
opportunities
to promote electronic filing.


Agency staff were encouraged and reminded to purchase 30%
postâ€•consumer recycled paper.
Agency staff were encouraged and reminded to purchase 40%
postâ€•consumer recycled paper.
Agency staff were encouraged and reminded to purchase 100%
postâ€•consumer recycled paper.


With the upcoming Managed File Print Project, all Agency MFD's can 
be preset to this configuration.  


2009


2010


2009


2009


2009


2009


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Electronic media in place of paper


Paper Type


Printer/document settings


Action Status Steps Taken Steps Planned Start Year End Year
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Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Create a low-carbon travel policy or travel reduction goal


Make desktop web-cameras available to staff


Establish a sustainability/green awards or recognition program


Support green professional development (e.g., workshops, conferences,
training)


Provide education to staff about the science of climate change


Provide education to staff about the conservation of water, energy, and 
raw materials


Provide green tips on staff website or in newsletters


Provide sustainability education during new staff orientation


Create Green, Sustainability, Energy Conservation, or Climate Action 
Teams with executive endorsement
Provide resources and/or dedicated staff to support teams


Providing behaviour change education/training to teams (e.g., 
community-based social marketing)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Agency staff were encouraged and reminded to choose 
lowâ€•carbon
methods of travel.
Agency staff were informed and reminded of the alternative travel
options.


Agency staff were encouraged and reminded to choose low carbon
methods of travel.


The Agency's Green Team SharePoint site has information and links
to
resources. 


The Agency's Green Team SharePoint site has information and links
to
resources.
The Agency's Green Team SharePoint site has information and links
to
resources including the "Workstation Tuneâ€•up Tool".
The Executive Sponsor of the Agency's Green Team provides 
regular
updates to all Agency staff and includes links to SharePoint site and 
links to resources.
The Agency Executive and the Green team invites new employees 
to join and contribute to the Green Team.


The Agency Executive champions carbon neutral government and 
actively supports a strong Green Team.
The Agency Executive champions carbon neutral government and 
actively supports a strong Green Team.
The Agency Executive champions carbon neutral government and 
actively supports a strong Green Team.


The Agency Executive and Green Team will continue to encourage 
and
remind staff of the benefits of lowâ€•carbon travel.
The Agency Executive and Green Team will continue to inform and
remind staff to use alternative travel where feasible.


The Agency Executive and Green Team will continue to encourage 
and
remind staff of the benefits of low carbon travel.


The Agency's Green Team SharePoint site will continue to provide 
up to
date information and links to resources.


The Agency's Green Team SharePoint site will continue to provide 
up to
date information and links to resources.
The Agency's Green Team SharePoint site will continue to provide 
up to
date information and links to resources.
The Agency's Green Team SharePoint site will continue to provide 
up to
date information and links to resources.


The Agency Executive and Green Team will continue to invite new
employees to join and contribute to the Green Team.


The Agency Executive will continue to support an active Green Team
and role model sustainable behaviour.
The Agency Executive will continue to support an active Green 
Team.
The Agency Executive will continue to support an active Green 
Team.


2009


2009


2009


2009


2009


2009


2009


2009


2009


2009


2009


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Policy and budgeting


Virtual meeting technology


Awards/Recognition


Staff Professional Development


Staff awareness/education


Team-building


Commuting to and from home


Business Travel


Education, Awareness, and Engagement


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year
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Introduce telework/work from home policy


Encourage commuting by foot, bicycle, carpool or public transit


Provide shower or locker facilities for staff/students who commute by 
foot or by bicycle


Provide secure bicycle storage


Incorporate minimum recycled content standards into procurement 
policy for consumable, non-paper supplies (e.g., writing instruments, 
binders, toner cartridges, etc.)
Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)


Implement a hazardous waste reduction and disposal strategy


Introduce a stormwater management landscape strategy (e.g., 
vegetated roofs, permeable paving, rain gardens, bioswales)


Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated


Not Yet 
Evaluated


Ongoing/In 
Progress


Not Yet 
Evaluated


The Agency Executive and Green Team encourage employees to 
use
alternative transportation where feasible and to participate in 
corporate events including the annual Bike to Work Week challenge.
810 Blanshard has a securied, indoor, bike lock up and parking 
spaces for scooters for staff to use. Most other locations also have 
some amenities.
810 Blanshard has a secured, indoor and bike lock up.  Some other 
locations do have bicycle storage for staff members to use.


The Agency deals with hazardous waste and disposal in a number of
batteries and computer parts and accessories in accordance to 
government standards.  These actions will continue to meet all 
standards provided.


This is ongoing and the support will remain from the Agency 
Executive and Greeen Team.


The Agency Executive and Green Team will continue to explore 
opportunities to provide bike storage and access to shower 
amenities for employees where feasible.
The Agency Executive and Green Team will continue to explore
opportunities to provide secure bike storage to employees.  


The Agency will continue to disposal of all harazardous waste in an 
environmentally friendly way.


2009


2009


2009


2009


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Procurement (non-paper supplies)


Waste reduction/diversion


Water conservation


Action Status Steps Taken Steps Planned Start Year End Year
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Replace vehicles with more fuel-efficient models


Perform regular fleet maintenance to improve fuel-efficiency


Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use


Ask staff to unplug electrical equipment or switch off power bars when 
not in use


Ask staff to close blinds at end of work day to reduce heating/cooling 
demands
Encourage staff to use air dry setting on dishwashers


Provide tips to staff on saving energy in the office while working outside 
of regular business hours


Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Promote hot water conservation


Completed (in 
Reporting Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated


Only fleet vehicle used by Ministry was replace in 2012 with a hybrid.


Part of regular maintenance program


As part of LWS, a large percentage (70%) of staff are now mobile 
and no longer have workstations.  Lighting and temperature are 
more effectively maintained through more open workspaces and 
elimination of many offices.  For those with desks, desktop 
powerbars are available to help staff turn off peripheral equipment 
nightly, and desk lamps, fans and space heaters are largely no 
longer required.
As part of LWS, a large percentage (70%) of staff are now mobile 
and no longer have workstations.  Lighting and temperature are 
more effectively maintained through more open workspaces and 
elimination of many offices.  For those with desks, desktop 
powerbars are available to help staff turn off peripheral equipment 
nightly, and desk lamps, fans and space heaters are largely no 
longer required.
As part of LWS, a large percentage (70%) of staff are now mobile 
and no longer have workstations.  Lighting and temperature are 
more effectively maintained through more open workspaces and 
elimination of many offices.  For those with desks, desktop 
powerbars are available to help staff turn off peripheral equipment 
nightly, and desk lamps, fans and space heaters are largely no 
longer required.
The closing of blinds during the day has not been adopted in this 
Ministry to ensure the maximum amount of natural light.
Signage posted on dishwashers to select the natural dry setting.


Lighting plans have been reviewed in prior years, and have been 
optimized where possible.  Some TV display screens are set by 
timers to turn off after work hours and over weekends.  More open 
work spaces less likely to require turning on lights at nights and on 
weekends, as emergency lighting is often sufficient now.
Posters beside elevators highlight the energy savings and health 
benefits of taking the stairs.
Many meeting rooms have stickers and signage reminding staff to 
turn off lights.  As part of LWS, many former offices are now shared 
meeting spaces, so lighting is often off for most of the day.


Continue as part of regular maintenance program


Renewed focus on work station tuneups where needed.  


Further workstation tune ups as required.


Continued work on workstation tuneups, as required.


Focus on new behavioural change to ask staff to close blinds at night
to conserve energy.
Improved signage planned.


Lighting map review is planned.  Strategy for remaining TV display 
screens (without built in timers) is being investigated.


Continue to promote energy and health benefits of taking the stairs.


Replace or add new signage in each new meeting space.  Look for 
new ways to remind staff to turn off lights to renew behaviour 
change.


2012


2008


2011


2011


2011


2011


2011


2011


2008


2008


2012


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Vehicle fuel efficiency


Behaviour change program


Mobile Fuel Combustion (Fleet and other)


Stationary Fuel Combustion, Electricity 


Action Status Steps Taken Steps Planned Start Year End Year
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Implement server virtualization


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy


Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Reduce office space (square meters) per employee


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)


Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Use electronic document library for filing common documents


Switch to an electronic payroll notification system in place of paper pay 
stubs


Purchase 30% post-consumer recycled paper


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Reporting Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Ongoing/In 
Progress


In order to support the transition of the Teacher Regulation Branch to
the Ministry of Education, 13 new servers added in 2012, 11 of which
were virtual servers.
Continued amalgamation of printing and fax services to centralized 
MFD's on each floor as part of LWS.  Further 4 printers eliminated, 3 
MFD's, and 11 fax machines.  All fax machines now eliminated from 
Ministry.
Printers/MFD's are set to auto-sleep after 2 hours.  No copiers in 
Ministry.  Eliminated remaining standalone fax machines in Ministry.


Completed Leading Workplace Strategy initiative to reduce carbon 
footprint of Victoria offices of Ministry of Education.  Did not renew 
leases for 2 office spaces--all Victoria staff now located in 620 
Superior Street.


All staff have completed minimum training in collaborative software 
tools.  A committee developed quick reference guides, hints and 
communication strategies to help to promote these tools.  As part of 
LWS, the addition of TV screens, smart screens, and the issuance of
laptops have all contributed to the culture of paperless meetings.  
Staff working in Vancouver as well as staff that are mobile are used 
to attending meetings via Live Meeting to stay informed of current 
events and issues in Ministry.
Ministry has installed large TV monitors in most meeting rooms as 
part of the LWS, to encourage sharing documents, discussions, and 
presentations through electronic means.  Most staff (approximately 
70%) have laptops and are mobile, further promoting paperless 
meetings.


Staff have also received additional training in 2012 on the use of 
One-Note, to reduce the reliance on using notebooks for meetings.


Staff currently use Sharepoint, Groove and LANs to store and share 
documents.  Staff are all trained in the use of electronic document 
storage options, and the best use of each model.  LWS has 
encouraged staff to move to electronic record storage to eliminate 
the need to carry around or store paper copies in an open and 
mobile work environment.


326 packages purchased, or 18% of total paper purchased.  300 
packages of this paper purchased by mistake (instead of usual 


One server to be moved to virtual in 2013.  Majority of remaining 
servers are used to support Oracle and Filemaker Pro, which are not 
supported on virtual servers.
Adopting "pull printing" or Managed Print Services.  Documents can 
be printed on any printer from wireless devices (Ipads, cell phones), 
but all printing will only be accessible by entering a code at the printer
of choice.  Planned further reduction from 24 printers down to 14.
Moving to Managed Print Services in 2013.


Staff continue to try to master Live Meeting and realize the benefits 
where it supports mobility.  Staff are encouraged to refresh training 
whenever needed.


Ongoing training available on One-Note.


Ministry is adopting E-TRIM in 2013 to move to full electronic filing 
systems.  Sharepoint sites are being reviewed to consolidate and 
better manage documents and useage.  


Review requirements, and encourage Vancouver offices to purchase
only 100% recycled.


2010


2011


2008


2011


2010


2008


2008


2008


2014


No End Date 
(Continuous)


No End Date 
(Continuous)


2012


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


IT power management


Planning/management


Behaviour change program


Electronic media in place of paper


Paper Type


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Purchase 100% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


Ongoing/In 
Progress


Ongoing/In 
Progress


100% recycled).  Remaining 30% recycled paper purchased is due 
to requirements of Minister's office and government standards for 
ministerial correspondence.
1534 packages of 100% recycled paper purchased, or 82% of total 
purchased.  Paper purchases are centralized in Victoria office, now 
that Ministry is all in one building.  Vancouver offices purchase own 
paper.


All staff are expected to use double sided printing where ever 
possible.  Instructions have been posted, and this behaviour is well 
engrained in Ministry culture.


Return to standard practice of purchasing only 100% recycled paper 
whereever possible, while reducing overall number of packages of 
paper purchased.


Managed Print Services will provide further printing reduction 
strategies.


2008


2008


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Printer/document settings


Action Status Steps Taken Steps Planned Start Year End Year








Ministry of Aboriginal Relations


Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to close blinds at end of work day to reduce heating/cooling 
demands
Encourage staff to use air dry setting on dishwashers


Provide tips to staff on saving energy in the office while working outside 
of regular business hours
Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Promote hot water conservation


Install power management software which shuts down computers 
outside of regular business hours
Implement server virtualization


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy


Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Establish energy performance baseline for owned buildings


Register for performance labelling/certification for operations and 
maintenance of owned buildings (e.g., LEED EB:O&M)
Register for performance labelling/certification for commercial interiors of
owned buildings (e.g., LEED CI)
Achieve LEED NC Gold certification at a minimum for new construction 
or major renovations
Perform energy retrofits on existing, owned buildings


Incorporate a refrigerant management strategy into regular building 
management/maintenance to reduce fugitive emissions


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress
Not Yet 


Evaluated


Completed (in 
Previous Year)


Not Yet 
Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated
Not Yet 


Evaluated
Not Yet 


Evaluated
Not Yet 


Evaluated
Ongoing/In 


Progress
Not Yet 


Evaluated


Smaller trash cans were issued intended to reduce amount of waste.
 I am not aware of any other step taken
Ministry participated in the Hibernation Challenge 2012 and 
continues to advise staff on reducing energy.
Ministry participated in the Hibernation Challenge 2012 and 
continues to advise staff on reducing energy.
The ministry participated in the Hibernation Challenge in 2012 and 
continues to advise staff on reducing energy use.


The ministry participated in the Hibernation Challenge in 2012 and 
continues to advise staff on reducing energy use.
The ministry participated in the Hibernation Challenge in 2012 and 
continues to advise staff on reducing energy use. 
The ministry participated in the Hibernation Challenge in 2012 and 
continues to advise staff on reducing energy use.


Currently MARR has 10 MFD within the ministry.  As for reductions in
other devices, we are no longer repairing old machines or replacing 
them.  I am unaware of any older equipment that has been removed.
80% of devices have auto-sleep settings applied


Not aware of any energy retrofits in 2012 on existing/owned 
buildings


Looking to increase staff awareness regarding the Workstation Tune-
Ups
Plans to continue participating in the Hibernation Challenge each 
year.
Plans to continue participating in the Hibernation Challenge each 
year.
Plans to continue participating in the Hibernation Challenge each 
year.


Plans to continue participating in the Hibernation Challenge each 
year.
Plans to continue participating in the Hibernation Challenge each 
year.
Plans to continue participating in the Hibernation Challenge each 
year.


MARR has not planned on purchasing any new equipment over the 
next year.


MARR has no plans to replace older equipment; therefore, as the 
older equipment without a sleepmode is retired it will not be replaced 
- soon all of our equipment will have this option.


No plans for upgrades in 2013


2008


2008


2008


2008


2008


2008


2008


2008


2008


2008


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


IT power management


Owned buildings


Planning/management


Stationary Fuel Combustion, Electricity 
Action Status Steps Taken Steps Planned Start Year End Year







Ministry of Aboriginal Relations


Reduce office space (square meters) per employee


Install a real time metering system (e.g. Pulse, Reliable Controls, Houle 
Controls)


Upgrade mechanical systems (heating, cooling, ventilation) during 
retrofits
Upgrade lighting systems during retrofits


Upgrade/adjust control systems during retrofits


Improve building insulation (including windows) during retrofits


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)


Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Use electronic document library for filing common documents


Purchase 30% post-consumer recycled paper


Purchase 100% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


Not Yet 
Evaluated


Completed (in 
Previous Year)


Not Yet 
Evaluated
Not Yet 


Evaluated
Not Yet 


Evaluated
Not Yet 


Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Throughout 2011 and 2012 staff have been provided with support as
required to use the collaborative software.  If staff have not been 
trained directly they have trained themselves.
Many staff (or new staff to MARR) continue to print materials for 
meetings.  


TRIM has been implemented in the Intergovernmental & Community 
Relation Branch.


8% of total paper purchased was 30% post-consumer recycled 
paper.  The paper ordered for 11x17 and coloured paper is still 30% 
recycled because that it what is available.
92% of total paper purchased was 100% post-consumer recycled 
paper. 


Continue training staff as required to use the collaborative tools.


encourage the use of laptops/projectors for meeting materials for 
future meetings


No current plans for any additional implementation


Once the paper is available the ministry will switch the ordering 
practices


Once available, the ministry will switch paper ordering practices


2010


2008


2011


2008


2008


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Retrofit details for owned buildings


Behaviour change program


Electronic media in place of paper


Paper Type


Printer/document settings


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year







Ministry of Aboriginal Relations


Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible


Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Create a low-carbon travel policy or travel reduction goal


Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)


Make desktop web-cameras available to staff


Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units


Establish a sustainability/green awards or recognition program


Support green professional development (e.g., workshops, conferences,
training)
Include green options in employee performance measurement system


Provide education to staff about the science of climate change


Provide sustainability education during new staff orientation


Create Green, Sustainability, Energy Conservation, or Climate Action 
Teams with executive endorsement
Provide resources and/or dedicated staff to support teams


Providing behaviour change education/training to teams (e.g., 
community-based social marketing)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Completed (in 
Previous Year)


Ongoing/In 
Progress


Completed (in 
Reporting Year)


Not Yet 
Evaluated


Ongoing/In 
Progress
Not Yet 


Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)
Completed (in 
Previous Year)


Not Yet 
Evaluated


Encourage the use of video conference with the intention of reducing
travel costs
Since travel restrictions have been introduced, staff have been 
encouraged to consider virtual attendance at various 
meetings/events
Encourage the use of private car/cab pools to reduce emissions and 
costs
Encourage video conferencing to avoid travel


Desktop web cameras have been provided to and are available to 
any staff who need them. 
Ministry provided portable 'Roundtable' 360 degree video 
conference cameras.


Climate Change 101 is offered through the PSA. 


No lunch and learn sessions in 2012


Encourage green energy actions when new staff is hired


The ministry will continue to encourage virtual attendance.


The ministry will continue to provide desktop web cameras to any 
staff who requires one.


No immediate plans for sustainability education


No immediate plans for further lunch and learn sessions in 2013-14


2012


2011


2008


2011


2011


2009


2011


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


2012


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Policy and budgeting


Virtual meeting technology


Awards/Recognition


Staff Professional Development


Staff awareness/education


Team-building


Adaptation to Climate Change


Business Travel


Education, Awareness, and Engagement


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year







Ministry of Aboriginal Relations


Assessed whether extreme weather events and/or long term changes in 
climate will affect the organization's business areas
Integrated considerations of extreme weather events and/or long term 
changes in climate into the organization's decision making.


Introduce telework/work from home policy


Offer staff a compressed work week


Encourage commuting by foot, bicycle, carpool or public transit


Provide shower or locker facilities for staff/students who commute by 
foot or by bicycle
Provide secure bicycle storage


Incorporate minimum recycled content standards into procurement 
policy for consumable, non-paper supplies (e.g., writing instruments, 
binders, toner cartridges, etc.)
Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)


Not Yet 
Evaluated
Not Yet 


Evaluated


In Development


Not Yet 
Evaluated


Completed (in 
Previous Year)
Completed (in 
Previous Year)
Completed (in 
Previous Year)


Completed (in 
Previous Year)


Ongoing/In 
Progress


Have had several telework employees from various regions in BC to 
reduce emissions and travel costs


Been an ongoing project and as new office equipment and materials 
are required they are replaced with green stardard items.  


Continue to pruchase green standard items when they are required.


2008


2008


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Commuting to and from home


Procurement (non-paper supplies)


Action Status Steps Taken Steps Planned Start Year End Year
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Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to close blinds at end of work day to reduce heating/cooling 
demands
Encourage staff to use air dry setting on dishwashers


Provide tips to staff on saving energy in the office while working outside 
of regular business hours
Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Promote hot water conservation


Implement server virtualization


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy
Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Reduce office space (square meters) per employee


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)


Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Completed (in 
Previous Year)
Completed (in 
Previous Year)


Ongoing/In 
Progress
Not Yet 


Evaluated
Not Yet 


Evaluated
Ongoing/In 


Progress
Ongoing/In 


Progress


Not Yet 
Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


In Development


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Encouraged as part of the Hibernation Challenge.


Promoted through posters and whiteboard messages during this 
year's Hibernation Challenge.
Continued to encourage people to turn off lights when they leave 
rooms through signs and stickers.


All servers, except two, were moved to the Kamloops data center. 


The ministry does not replace standalone printers or fax machines 
when they retire.
On hold. To be considered as part of SharedServices BC's printer 
renewal strategy.


As part of our Leading Workplace Strategies initiative, we 
consolidated Victoria staff into one existing building. This reduced 
our overall energy footprint, reduced leasing costs and enabled a 
more efficient and effective use of space.


Thirty-five staff attended training on how to use SharePoint for the 
Estimates process.


Reduced the amount of paper taken to federal/provincial/territorial 
meetings by providing supplementary materials on the iPad as an e-
binder.


Continue to encourage as part of the Hibernation Challenge.


Continue to promote through Hibernation Challenge.


Label the light switches so that people can selectively turn on and off 
the lights.


Continue to encourage people to turn off lights when they leave 
rooms.


Continue the exploration of virtualization options that meet the 
ministry's needs, while balancing security and performance 
mandates.
To be considered as part of SharedServices BC's printer renewal 
strategy.
To be considered as part of SharedServices BC's printer renewal 
strategy.


Continue to look at ways to improve our office space utilization.


Provide training to selected staff on the creation and setup of 
SharePoint sites.


Continue to provide opportunities for formal and informal training.
Use e-binders available on the iPad to review the ministry's estimates
material.


Explore other opportunities to use iPads and other technology to 
increase the use of e-binders.


2010


2010


2008


2009


2008


2011


2008


2009


2012


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


IT power management


Planning/management


Behaviour change program


Stationary Fuel Combustion, Electricity 


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Use electronic document library for filing common documents


Shift processes to electronic methods to reduce paper use.


Purchase 30% post-consumer recycled paper


Purchase 100% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Continued to utilize electronic document libraries (e.g. SharePoint 
and LANs).


Shifted Estimates and Transitions process to SharePoint to reduce 
the circulation of paper copies and allow better version control.


All ledger paper was switched to 30% post-consumer recycled 
content.
Increased the percentage of 100% post-consumer recycled paper 
from 75% to 97% over the past year.


All paper purchases are now centralized and made through the 
Distribution Centre, which reduces the number of shipments made to
the ministry.


Continue to utilize electronic document libraries.


As part of Lean, explore ways to shift the ministerial correspondence 
process to electronic methods to reduce the circulation of paper 
documents during reviews.


Purchase ledger paper using at least 30% post-consumer recycled 
content.
Sustain or increase the percentage of paper purchased containing 
100% post-consumer recycled content.


2008


2012


2012


2009


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


2013


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Electronic media in place of paper


Other Paper Supplies Actions


Paper Type


Printer/document settings


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible


Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Create a low-carbon travel policy or travel reduction goal


Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)


Make desktop web-cameras available to staff


Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units


Establish a sustainability/green awards or recognition program


Support green professional development (e.g., workshops, conferences,
training)
Include green options in employee performance measurement system


Provide education to staff about the science of climate change


Provide education to staff about the conservation of water, energy, and 
raw materials


Provide green tips on staff website or in newsletters


Provide sustainability education during new staff orientation


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated
Not Yet 


Evaluated


Not Yet 
Evaluated


Completed (in 
Previous Year)


Ongoing/In 
Progress


Completed (in 
Previous Year)


Not Yet 
Evaluated


Not Yet 
Evaluated
Not Yet 


Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Training offered when requested by staff.


Increased use of telepresence for Minister briefings.


Business case for travel approval requireds rationale as to why 
meetings cannot be done by video conference or other electronic 
means.


The ministry continues to offer a small pool of cameras for staff to 
borrow.


The ministry is encouraging interested staff to sign up for other 
similar newsletters through LiveSmart BC and the Pacific Institute for 
Climate Solutions.
Provided information on conservation of water and other 
sustainability issues on the bulletin boards in the kitchens on each 
floor.
This year, tips were provided on the whiteboards in the stairwells 
during the Hibernation Challenge and Bike to Work Week.
The Green Team participates in the ministry's orientation sessions, 
providing information on eco-friendly options and ways to get 
involved with the team.


A series of training sessions are planned for LiveMeeting and the 
POLYCOM CX5000.
Continue to encourage virtual attendance where travel is required.


This may be re-evaluated when the next desktop refresh occurs.


Continue to encourage the sharing of information about the science 
of climate change.


Continue to encourage staff to conserve water, energy and raw 
materials.


Continue sharing green ideas through a variety of communications 
mediums: online, in-person and on whiteboards.
Continued presence at orientation sessions.


2009


2009


2009


2008


2012


2008


2008


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Policy and budgeting


Virtual meeting technology


Awards/Recognition


Staff Professional Development


Staff awareness/education


Business Travel


Education, Awareness, and Engagement


Action Status Steps Taken Steps Planned Start Year End Year
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Create Green, Sustainability, Energy Conservation, or Climate Action 
Teams with executive endorsement


Provide resources and/or dedicated staff to support teams


Providing behaviour change education/training to teams (e.g., 
community-based social marketing)


Assessed whether extreme weather events and/or long term changes in 
climate will affect the organization's business areas
Integrated considerations of extreme weather events and/or long term 
changes in climate into the organization's decision making.


Introduce telework/work from home policy


Offer staff a compressed work week


Encourage commuting by foot, bicycle, carpool or public transit


Provide shower or locker facilities for staff/students who commute by 
foot or by bicycle
Provide secure bicycle storage


Provide convenient and easy to use recycling stations.


Encourage people to recycle and compost.


Incorporate minimum recycled content standards into procurement 
policy for consumable, non-paper supplies (e.g., writing instruments, 


Ongoing/In 
Progress


Ongoing/In 
Progress
Not Yet 


Evaluated


Not Yet 
Evaluated
Not Yet 


Evaluated


Completed (in 
Previous Year)
Completed (in 
Previous Year)


Ongoing/In 
Progress


Completed (in 
Previous Year)
Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


With the consolidation of Victoria staff into one building, we 
combined our three green teams into one and made sure all 
members felt welcome.
A dedicated staff member provides support to the team.


Promoted Bike to Work Week across the ministry. Organized a team 
of ten cyclists.


Provide information about showers, secure bicycle storage and 
lockers at orientations.


Updated signs at the recycling stations on each floor to make it 
easier for staff to know which bin to use.


Piloting the collection and recycling of foil wrappers.


Replaced garbage cans in meeting rooms with signs encouraging 
people to take their waste to nearby recycling/composting stations.


Engaged with staff to removed extra garbage cans in the east wing 
of the building to encourage people to take their waste to nearby 
recycling/composting stations.


Initiated a sustainable procurement initiative to develop a policy and 
Lean process for the sustainable purchasing of office supplies.


Continue supporting the ministry's green team.


Continue with dedicated staff member.


Increase participation in Bike to Work Week.


Add color coding to the recycling signs to help people remember 
which bins to use.


Standardize the bins across all floors.


Expand pilot of foil wrappers to all floors. Add styrofoam to our 
recycling program.
Continue to look for ways to make it easier to compost and recycle 
than throw items in the garbage.


Continue implementation of the sustainable procurement initiative.


2008


2008


2009


2008


2012


2012


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Team-building


Adaptation to Climate Change


Commuting to and from home


Other Sustainability Actions


Procurement (non-paper supplies)


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year
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binders, toner cartridges, etc.)


Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)


Implement a hazardous waste reduction and disposal strategy


Not Yet 
Evaluated


Ongoing/In 
Progress


Held a Lean kaizen event to streamline procurement within the 
ministry.


Centralized the purchasing of supplies.


Pooled resources in one central location with surplus supplies stored
in the basement.  Began collecting up excess supplies from staff.


Developed a policy and process for choosing green products when 
replenishing supplies.


Batteries are collected and sent for recycling on all floors in the 
ministry.  Sent three full boxes away for recycling in 2012.


Continue battery recycling program. 2011


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Waste reduction/diversion


Action Status Steps Taken Steps Planned Start Year End Year
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Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to close blinds at end of work day to reduce heating/cooling 
demands
Encourage staff to use air dry setting on dishwashers


Provide tips to staff on saving energy in the office while working outside 
of regular business hours
Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Promote hot water conservation


Implement server virtualization


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy
Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Reduce office space (square meters) per employee


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)


Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Completed (in 
Previous Year)
Completed (in 
Previous Year)


Ongoing/In 
Progress
Not Yet 


Evaluated
Not Yet 


Evaluated
Ongoing/In 


Progress
Ongoing/In 


Progress


Not Yet 
Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


In Development


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Encouraged as part of the Hibernation Challenge.


Promoted through posters and whiteboard messages during this 
year's Hibernation Challenge.
Continued to encourage people to turn off lights when they leave 
rooms through signs and stickers.


All servers, except two, were moved to the Kamloops data center. 


The ministry does not replace standalone printers or fax machines 
when they retire.
On hold. To be considered as part of SharedServices BC's printer 
renewal strategy.


As part of our Leading Workplace Strategies initiative, we 
consolidated Victoria staff into one existing building. This reduced 
our overall energy footprint, reduced leasing costs and enabled a 
more efficient and effective use of space.


Thirty-five staff attended training on how to use SharePoint for the 
Estimates process.


Reduced the amount of paper taken to federal/provincial/territorial 
meetings by providing supplementary materials on the iPad as an e-
binder.


Continue to encourage as part of the Hibernation Challenge.


Continue to promote through Hibernation Challenge.


Label the light switches so that people can selectively turn on and off 
the lights.


Continue to encourage people to turn off lights when they leave 
rooms.


Continue the exploration of virtualization options that meet the 
ministry's needs, while balancing security and performance 
mandates.
To be considered as part of SharedServices BC's printer renewal 
strategy.
To be considered as part of SharedServices BC's printer renewal 
strategy.


Continue to look at ways to improve our office space utilization.


Provide training to selected staff on the creation and setup of 
SharePoint sites.


Continue to provide opportunities for formal and informal training.
Use e-binders available on the iPad to review the ministry's estimates
material.


Explore other opportunities to use iPads and other technology to 
increase the use of e-binders.


2010


2010


2008


2009


2008


2011


2008


2009


2012


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


IT power management


Planning/management


Behaviour change program


Stationary Fuel Combustion, Electricity 


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Use electronic document library for filing common documents


Shift processes to electronic methods to reduce paper use.


Purchase 30% post-consumer recycled paper


Purchase 100% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Continued to utilize electronic document libraries (e.g. SharePoint 
and LANs).


Shifted Estimates and Transitions process to SharePoint to reduce 
the circulation of paper copies and allow better version control.


All ledger paper was switched to 30% post-consumer recycled 
content.
Increased the percentage of 100% post-consumer recycled paper 
from 75% to 97% over the past year.


All paper purchases are now centralized and made through the 
Distribution Centre, which reduces the number of shipments made to
the ministry.


Continue to utilize electronic document libraries.


As part of Lean, explore ways to shift the ministerial correspondence 
process to electronic methods to reduce the circulation of paper 
documents during reviews.


Purchase ledger paper using at least 30% post-consumer recycled 
content.
Sustain or increase the percentage of paper purchased containing 
100% post-consumer recycled content.


2008


2012


2012


2009


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


2013


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Electronic media in place of paper


Other Paper Supplies Actions


Paper Type


Printer/document settings


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible


Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Create a low-carbon travel policy or travel reduction goal


Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)


Make desktop web-cameras available to staff


Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units


Establish a sustainability/green awards or recognition program


Support green professional development (e.g., workshops, conferences,
training)
Include green options in employee performance measurement system


Provide education to staff about the science of climate change


Provide education to staff about the conservation of water, energy, and 
raw materials


Provide green tips on staff website or in newsletters


Provide sustainability education during new staff orientation


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated
Not Yet 


Evaluated


Not Yet 
Evaluated


Completed (in 
Previous Year)


Ongoing/In 
Progress


Completed (in 
Previous Year)


Not Yet 
Evaluated


Not Yet 
Evaluated
Not Yet 


Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Training offered when requested by staff.


Increased use of telepresence for Minister briefings.


Business case for travel approval requireds rationale as to why 
meetings cannot be done by video conference or other electronic 
means.


The ministry continues to offer a small pool of cameras for staff to 
borrow.


The ministry is encouraging interested staff to sign up for other 
similar newsletters through LiveSmart BC and the Pacific Institute for 
Climate Solutions.
Provided information on conservation of water and other 
sustainability issues on the bulletin boards in the kitchens on each 
floor.
This year, tips were provided on the whiteboards in the stairwells 
during the Hibernation Challenge and Bike to Work Week.
The Green Team participates in the ministry's orientation sessions, 
providing information on eco-friendly options and ways to get 
involved with the team.


A series of training sessions are planned for LiveMeeting and the 
POLYCOM CX5000.
Continue to encourage virtual attendance where travel is required.


This may be re-evaluated when the next desktop refresh occurs.


Continue to encourage the sharing of information about the science 
of climate change.


Continue to encourage staff to conserve water, energy and raw 
materials.


Continue sharing green ideas through a variety of communications 
mediums: online, in-person and on whiteboards.
Continued presence at orientation sessions.


2009


2009


2009


2008


2012


2008


2008


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Policy and budgeting


Virtual meeting technology


Awards/Recognition


Staff Professional Development


Staff awareness/education


Business Travel


Education, Awareness, and Engagement


Action Status Steps Taken Steps Planned Start Year End Year
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Create Green, Sustainability, Energy Conservation, or Climate Action 
Teams with executive endorsement


Provide resources and/or dedicated staff to support teams


Providing behaviour change education/training to teams (e.g., 
community-based social marketing)


Assessed whether extreme weather events and/or long term changes in 
climate will affect the organization's business areas
Integrated considerations of extreme weather events and/or long term 
changes in climate into the organization's decision making.


Introduce telework/work from home policy


Offer staff a compressed work week


Encourage commuting by foot, bicycle, carpool or public transit


Provide shower or locker facilities for staff/students who commute by 
foot or by bicycle
Provide secure bicycle storage


Provide convenient and easy to use recycling stations.


Encourage people to recycle and compost.


Incorporate minimum recycled content standards into procurement 
policy for consumable, non-paper supplies (e.g., writing instruments, 


Ongoing/In 
Progress


Ongoing/In 
Progress
Not Yet 


Evaluated


Not Yet 
Evaluated
Not Yet 


Evaluated


Completed (in 
Previous Year)
Completed (in 
Previous Year)


Ongoing/In 
Progress


Completed (in 
Previous Year)
Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


With the consolidation of Victoria staff into one building, we 
combined our three green teams into one and made sure all 
members felt welcome.
A dedicated staff member provides support to the team.


Promoted Bike to Work Week across the ministry. Organized a team 
of ten cyclists.


Provide information about showers, secure bicycle storage and 
lockers at orientations.


Updated signs at the recycling stations on each floor to make it 
easier for staff to know which bin to use.


Piloting the collection and recycling of foil wrappers.


Replaced garbage cans in meeting rooms with signs encouraging 
people to take their waste to nearby recycling/composting stations.


Engaged with staff to removed extra garbage cans in the east wing 
of the building to encourage people to take their waste to nearby 
recycling/composting stations.


Initiated a sustainable procurement initiative to develop a policy and 
Lean process for the sustainable purchasing of office supplies.


Continue supporting the ministry's green team.


Continue with dedicated staff member.


Increase participation in Bike to Work Week.


Add color coding to the recycling signs to help people remember 
which bins to use.


Standardize the bins across all floors.


Expand pilot of foil wrappers to all floors. Add styrofoam to our 
recycling program.
Continue to look for ways to make it easier to compost and recycle 
than throw items in the garbage.


Continue implementation of the sustainable procurement initiative.


2008


2008


2009


2008


2012


2012


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Team-building


Adaptation to Climate Change


Commuting to and from home


Other Sustainability Actions


Procurement (non-paper supplies)


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year







Ministry of Advanced Education - 2012 Carbon Neutral Action Report


binders, toner cartridges, etc.)


Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)


Implement a hazardous waste reduction and disposal strategy


Not Yet 
Evaluated


Ongoing/In 
Progress


Held a Lean kaizen event to streamline procurement within the 
ministry.


Centralized the purchasing of supplies.


Pooled resources in one central location with surplus supplies stored
in the basement.  Began collecting up excess supplies from staff.


Developed a policy and process for choosing green products when 
replenishing supplies.


Batteries are collected and sent for recycling on all floors in the 
ministry.  Sent three full boxes away for recycling in 2012.


Continue battery recycling program. 2011


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Waste reduction/diversion


Action Status Steps Taken Steps Planned Start Year End Year
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Provide fleet driver training to reduce fuel use


Introduce anti-idling policy and/or raise anti-idling awareness for fleet 
drivers (e.g., signs, stickers, messages)


Encourage carpooling in fleet vehicles


Promote alternatives to fleet vehicle travel where possible (e.g., bicycles,
public transit, walking)


Replace vehicles with more fuel-efficient models


Replace larger vehicles with smaller models according to fleet "right-
sizing" principles


Perform regular fleet maintenance to improve fuel-efficiency


Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to close blinds at end of work day to reduce heating/cooling 


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated
Not Yet 


Evaluated
Not Yet 


Evaluated
Ongoing/In 


None. Last completed in 2010.


None. Last completed in 2010.  


MCFD encouraged car pooling in fleet vehicles through the Business
Travel Guidelines section of its Financial Policy and Procedures 
Manual.


In 2010, MCFD encouraged carpooling in fleet vehicles through the 
distribution of 'Easy Green Guides' to vehicle fleet operators.


MCFD promoted alternatives to fleet vehicle travel where possible 
through the Business Travel Guidelines section of its Financial Policy
and Procedures Manual.


In 2010, MCFD promoted alternatives to fleet vehicle travel through 
the distribution of 'Easy Green Guides' to vehicle fleet operators.


MCFD continued to replace conventional gasoline vehicles with 
hybrid or more fuel efficient models where practical.


MCFD reviewed its vehicle fleet according to right-sizing principles.


MCFD continued to perform regular (the sooner of 5,000km or 6 
months) fleet maintenance.


MCFD encouraged staff to close blinds at the end of each work day 


Provide updated fleet driver training information and training 
resources, including defensive driving training materials and green 
maintenance, to fleet operators.
Identify ways to reduce vehicle idling within our vehicle fleet, 
including distribution of anti-idling documentation to fleet operators, 
anti-idling informational posters for regional offices, and stickers for 
the vehicle fleet.
.


Continue to identify new ways to encourage carpooling in fleet 
vehicles. 


Continue to identify new ways to promote alternatives to vehicle fleet 
travel. 


Continue to replace conventional gasoline vehicles with hybrid or 
more fuel efficient models where practical.


Continue to replace larger vehicles with smaller models according to 
fleet "right-sizing" principles.


Continue to perform regular fleet maintenance. Ensure that offices 
receive reminders if their vehicles are near due for maintenance 
check ups.


Continue to encourage staff to close blinds at the end of each work 


2008


2008


2008


2008


2008


2008


2008


2008


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


Vehicle fuel efficiency


Behaviour change program


Mobile Fuel Combustion (Fleet and other)


Stationary Fuel Combustion, Electricity 


Action Status Steps Taken Steps Planned Start Year End Year
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demands


Encourage staff to use air dry setting on dishwashers


Provide tips to staff on saving energy in the office while working outside 
of regular business hours
Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Promote hot water conservation


Implement server virtualization


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy


Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Reduce office space (square meters) per employee


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)


Progress


Not Yet 
Evaluated
Not Yet 


Evaluated
Completed (in 
Previous Year)
Completed (in 
Previous Year)


Not Yet 
Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


In Development


Ongoing/In 
Progress


Ongoing/In 
Progress


to reduce heating/cooling demands through promotion of 
government's Hibernation Challenge initiative.


MCFD virtualized 11 servers, and were able to turn off 3 physical 
servers due to amalgamation.


MCFD continued to remove stand-alone printers, copiers, and fax 
machines and installed multi-function devices.


None.


MCFD reduced office space per employee through adoption of 
'leading workplace strategies' which consider new ways of 
accommodating office work that realize smaller office (and thus, 
carbon) footprints.


In 2012, MCFD completed a renovation and relocation of its 
Castlegar field office, including optimizing space through the creation
of mobility-enabling workspace layouts but still providing appropriate 
spaces for client interaction. The new office is 25% smaller than the 
previous office.


MCFD was also a major partner in the creation of Parksville Family 
Place, a community service hub facility completed in 2012. This 
facility achieved a reduced space footprint through the creation of 
optimized shared spaces (meeting rooms, entrances, etc.) between 
the service provider tenants that would not be possible within a 
conventional building floorplan.


None.


day to reduce heating/cooling demands through a variety of 
initiatives.


Continue to virtualize servers as appropriate.


MCFD will 'right-size' its printer fleet as part of government's 
Managed Print Services project beginning 2013-14.


MCFD will apply auto-sleep settings on printers, fax machines, and/or
multi-function devcies as part of government's Managed Print 
Services project beginning 2013-14.


Continue to work with SSBC to develop a shared vision of the future 
state of LWS by defining and establishing guidelines on how to 
standardize and roll out LWS for direct service locations. In 
preparation, MCFD is working to provide workers with mobility tools 
which will enable them to efficiently move to LWS in the future.


Ensure all staff are aware of the collaborative software for electronic 
editing available to them and are provided support documentation.


2008


2008


2013


2008


2008


(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


IT power management


Planning/management


Behaviour change program
Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Use electronic document library for filing common documents


Purchase 30% post-consumer recycled paper


Purchase 40% post-consumer recycled paper


Purchase 100% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


In Development


Ongoing/In 
Progress


Completed (in 
Previous Year)
Completed (in 
Previous Year)
Completed (in 
Previous Year)


Ongoing/In 
Progress


None.


MCFD continued to increase the use of electronic document libraries
for filing common documents.


All MCFD Multi Function Devices (MFDs) automatically print double 
sided but some stand alone printers do not.


MCFD will encourage staff to hold paperless meetings through 
promotion of electronic tools aimed at reducing paper consumption.


Continue to convert non-electronic processes to electronic processes
where practical.


Continue to switch networked printers and photocopiers to print 
double sided where possible.


2013


2008


2008


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Electronic media in place of paper


Paper Type


Printer/document settings


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible


Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Create a low-carbon travel policy or travel reduction goal


Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)


Make desktop web-cameras available to staff


Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units


Establish a sustainability/green awards or recognition program


Support green professional development (e.g., workshops, conferences,
training)


Include green options in employee performance measurement system


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


None.


MCFD encouraged staff to consider virtual attendance/presentation 
at events where possible through the Business Travel Guidelines 
section of MCFD's Financial Policy and Procedures Manual.


MCFD encouraged carpooling to meetings through the Business 
Travel Guidelines section of MCFD's Financial Policy and 
Procedures Manual.


MCFD encouraged alternative travel to meetings through the 
Business Travel Guidelines section of MCFD's Financial Policy and 
Procedures Manual.


MCFD created a travel reduction policy within the Business Travel 
Guidelines section of MCFD's Financial Policy and Procedures 
Manual.


Desktop web-cameras were made available to purchase to all MCFD
staff as funding permitted.


Due to funding restraints, limited mobile video conferencing units 
were provided to MCFD staff. 1 mobile video-conferencing unit was 
purchased for the Bella Coola field office.


MCFD recognized staff for participation in green events such as 
Target: Green Streets, and the Hibernation Challenge.


Limited funding was available to support green professional 
development in 2012. 


MCFD did not specifically include green options in its employee 
performance measurement system. However, staff had the ability to 
include green options as additional performance measures.


Ensure all staff are aware of the web-conferencing options available 
to them and are provided support documentation.
Continue to encourage staff to consider virtual 
attendance/presentation at events where possible through a variety 
of initiatives. 


Continue to encourage carpooling to meetings.


Continue to encourage alternative travel to meetings.


Update the Business Travel Guidelines section of MCFD's Financial 
Policy and Procedures Manual as appropriate.


Continue to make desktop web-cameras available to purchase to all 
MCFD staff as funding permits.


Continue to install videoconference units in meeting rooms or provide
mobile video-conferencing units as funding permits and as 
necessary. Increase use of videoconferencing technology to assist in
direct service delivery. Expand to other programs where sensible.


Continue staff green awards / recognition program.


Continue to support green professional development as funding 
permits.


MCFD will encourage and support staff to include green options as 
part of their performance measurement.


2008


2008


2008


2008


2008


2010


2008


2008


2008


2010


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Policy and budgeting


Virtual meeting technology


Awards/Recognition


Staff Professional Development


Business Travel


Education, Awareness, and Engagement


Action Status Steps Taken Steps Planned Start Year End Year
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Provide education to staff about the science of climate change


Provide education to staff about the conservation of water, energy, and 
raw materials
Provide green tips on staff website or in newsletters


Provide sustainability education during new staff orientation


Create Green, Sustainability, Energy Conservation, or Climate Action 
Teams with executive endorsement
Provide resources and/or dedicated staff to support teams


Providing behaviour change education/training to teams (e.g., 
community-based social marketing)


Assessed whether extreme weather events and/or long term changes in 
climate will affect the organization's business areas
Integrated considerations of extreme weather events and/or long term 
changes in climate into the organization's decision making.


Introduce telework/work from home policy


Offer staff a compressed work week


Encourage commuting by foot, bicycle, carpool or public transit


Provide shower or locker facilities for staff/students who commute by 
foot or by bicycle


Provide secure bicycle storage


Incorporate minimum recycled content standards into procurement 
policy for consumable, non-paper supplies (e.g., writing instruments, 


Completed (in 
Previous Year)
Completed (in 
Previous Year)


Ongoing/In 
Progress


Not Yet 
Evaluated


Completed (in 
Previous Year)


Ongoing/In 
Progress


Completed (in 
Previous Year)


Not Yet 
Evaluated
Not Yet 


Evaluated


Ongoing/In 
Progress


Not Yet 
Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


MCFD continued to post green related activities to the MCFD 
intranet.


MCFD dedicated .05 FTE as time permitted to support climate action
initiatives, including the green team. Limited funding was also 
available for green initiatives.


MCFD continued to expand teleworking arrangements with a focus 
on cost neutrality and candidate suitability.


MCFD encouraged commuting by foot, bicycle, carpool, and public 
transit through the promotion of government's Target: Green Streets 
initiative and support for Bike to Work Week.


MCFD remained committed to providing shower / locker facilities for 
staff. However, funding for such facility improvements was limited in 
2012.


MCFD remained committed to providing secure bicycle storage for 
staff. However, funding for such projects was limited in 2012.


MCFD staff were encouraged to purchase environmentally 
sustainable office products from the office products catalogue via 


Continue to provide green tips to staff through a variety of initiatives.


Continue to provide resources and/or dedicated staff to support 
teams as time permits.


Continue to expand teleworking arrangements and facilitate a more 
mobile workforce.


Continue to encourage commuting by foot, bicycle, carpool, or public 
transit through a variety of initiatives.


Continue to provide showers and lockers for staff who commute by 
foot or bicycle as funding permits.


Continue to provide secure bicycle storage for staff as funding 
permits.


Investigate opportunities to incorporate minimum recycling content 
standards into procurement policy for consumable, non paper 


2008


2008


2008


2008


2008


2008


2008


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Staff awareness/education


Team-building


Adaptation to Climate Change


Commuting to and from home


Procurement (non-paper supplies)


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year
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binders, toner cartridges, etc.)


Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)


Implement a hazardous waste reduction and disposal strategy


Not Yet 
Evaluated


In Development


government's '@Work' website. There is no MCFD procurement 
policy in place that requires staff to purchase such products.


None.


supplies.


MCFD will educate staff regarding external locations for recycling 
hazardous waste near their place of work.


2013


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Waste reduction/diversion


Action Status Steps Taken Steps Planned Start Year End Year
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Provide fleet driver training to reduce fuel use


Introduce anti-idling policy and/or raise anti-idling awareness for fleet 
drivers (e.g., signs, stickers, messages)
Encourage carpooling in fleet vehicles


Promote alternatives to fleet vehicle travel where possible (e.g., bicycles,
public transit, walking)


Replace vehicles with more fuel-efficient models


Replace larger vehicles with smaller models according to fleet "right-
sizing" principles
Perform regular fleet maintenance to improve fuel-efficiency


Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to close blinds at end of work day to reduce heating/cooling 
demands
Encourage staff to use air dry setting on dishwashers


Provide tips to staff on saving energy in the office while working outside 
of regular business hours
Encourage use of stairs instead of elevators


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress
Not Yet 


Evaluated
Ongoing/In 


Progress
Ongoing/In 


Progress


All staff have access to DriveSmart BC and the Easy Green Drivers 
Guide.


All staff have access to Idle Reduction Guideline and toolkit.


All staff have access to Easy Green Drivers Guide that promotes car 
pooling.  Ministry Green Team webpage links to EG Driving.


Two CITZ-occupied buildings maintain alternative travel options. At 
3350 Douglas Street, free bus tickets are available for staff to travel 
to meetings. At 4000 Seymour Place, two bicycles are maintained 
and available for staff to travel to meetings. 


Ongoing and subject to existing operational standards. 


Ongoing and subject to existing operational standards. 


Ongoing and subject to existing operational standards. 


The most impactful energy-saving behaviours from the Workstation 
Tune-up were re-bundled into the Hibernation Challenge in 2010, 
and the latest Hibernation Challenge ran in December 2012. The 
Hibernation Challenge (HC) is the defacto annual energy campaign 
implemented by the Climate Action Secretariat and the Behavioural 
Energy Manager role within Shared Services BC. CITZ participated 
heavily in the HC. 


This behaviour is promoted through the Hibernation Challenge as 
described above in Workstation Tune-ups.  
This behaviour is promoted through the Hibernation Challenge as 
described above in Workstation Tune-ups. 
This behaviour is promoted through the Hibernation Challenge as 
described above in Workstation Tune-ups.  


This behaviour is promoted through the Hibernation Challenge as 
described above in Workstation Tune-ups. 
This behaviour is promoted through the Hibernation Challenge as 
described above in Workstation Tune-ups.  


Maintain DriveSmart BC and the Easy Green Drivers Guide on the 
Where Green Ideas Work website, a site managed and maintained 
by the Ministry. 


All staff have access to Idle Reduction Guideline and toolkit.


All staff have access to Easy Green Drivers Guide that promotes car 
pooling.  Ministry Green Team webpage links to EG Driving.


The alternative travel programs (bus tickets and spare bikes) will 
continue into the foreseeable future. 


Review ministry fleet budget. Plan for replacements as applicable. 


Review ministry fleet budget. Plan for replacements as applicable. 


Ongoing and subject to existing operational standards. 


CITZ will continue to participate in the annual Hibernation Challenge. 


CITZ will continue to participate in the annual Hibernation Challenge. 


CITZ will continue to participate in the annual Hibernation Challenge.


CITZ will continue to participate in the annual Hibernation Challenge.


CITZ will continue to participate in the annual Hibernation Challenge.


CITZ will continue to participate in the annual Hibernation Challenge.


2008


2010


2008


2008


2008


2008


2008


2008


2008


2008


2008


2008


2008


No End Date 
(Continuous)


No End Date 
(Continuous)


2009


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


Vehicle fuel efficiency


Behaviour change program


Mobile Fuel Combustion (Fleet and other)


Stationary Fuel Combustion, Electricity 


Action Status Steps Taken Steps Planned Start Year End Year
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Provide reminders for turning off lights (e.g., signs, stickers, messages)


Promote hot water conservation


Implement server virtualization


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy


Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Reduce office space (square meters) per employee


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)


Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Install collaborative software for electronic editing (e.g. SharePoint, 
Groove, etc.)
Use electronic document library for filing common documents


Switch to an electronic payroll notification system in place of paper pay 
stubs


Purchase 30% post-consumer recycled paper


Purchase 40% post-consumer recycled paper


Purchase 100% post-consumer recycled paper


Ongoing/In 
Progress
Not Yet 


Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)
Completed (in 
Previous Year)
Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


This behaviour is promoted through the Hibernation Challenge as 
described above in Workstation Tune-ups.  


Information available in the SSBC 2012 Carbon Neutral Action 
Report. 
Efforts to remove or replace multiple personal printers with multi-
function devices (MFDs) are ongoing. 


Auto-sleep settings are applied to MFDs, but due to number and 
diversity of other stand-alone peripheral devices, no formal auto-
sleep standard has been established. 


Information available in the SSBC 2012 Carbon Neutral Action 
Report.


The SSBC-developed one-hour course that trains staff on, and 
encourages the use of, collaboration tools is available online to all 
Government staff. 
Some business units use the tablet-style laptops and projectors to 
avoid handouts and paper note-taking. As well, the move to mobile 
workstations has seen a significant increase in small to large 
meeting rooms with large viewing screens that enable digital note 
taking. 


Overall, the Ministry's high levels of virgin paper-use and low levels 
of recycled paper-use is an area of opportunity for carbon neutral 
reductions. 


Overall, the Ministry's high levels of virgin paper-use and low levels 
of recycled paper-use is an area of opportunity for carbon neutral 
reductions. 


Overall, the Ministry's high levels of virgin paper-use and low levels 
of recycled paper-use is an area of opportunity for carbon neutral 


CITZ will continue to participate in the annual Hibernation Challenge.


 Information available in the SSBC 2012 Carbon Neutral Action 
Report.
MFDs are recommended as best practice in place of personal 
printers. 


Low auto-sleep settings for MFDs will remain the standard moving 
forward. 


Information available in the SSBC 2012 Carbon Neutral Action 
Report.


SSBC is committed to maintaining Collaboration Tool support 
through online tools. 


As the Leading Workplace Strategies program expands in 2013-
2015, even more opportunities for digital note taking and paperless 
meetings will arise. 


The Ministry Green Team will consider presenting a business case to
executive to adop aggressive procurement targets similar to those 
found in the procurement policy of the Ministry of Environment.


The Ministry Green Team will consider presenting a business case to
executive to adop aggressive procurement targets similar to those 
found in the procurement policy of the Ministry of Environment.


The Ministry Green Team will consider presenting a business case to
executive to adop aggressive procurement targets similar to those 
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2009


2010


2010


2008


2008


2008


2008


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


IT power management


Planning/management


Behaviour change program


Electronic media in place of paper


Paper Type


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Switch networked printers and photocopiers to automatic double-sided Completed (in 
Previous Year)


reductions. found in the procurement policy of the Ministry of Environment.


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Printer/document settings


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible


Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Create a low-carbon travel policy or travel reduction goal


Make desktop web-cameras available to staff


Establish a sustainability/green awards or recognition program


Support green professional development (e.g., workshops, conferences,
training)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Developed in partnership by SSBC and the Public Service Agency, 
there are extensive coures on web conferencing, including Live 
Meeting training for beginners and advanced users, as well as three 
courses for team-leads to build, set up and sustain virtual teams.  


The Minstry supports the use of LiveMeeting as a viable alternative 
to business travel. Examples of support inlclude but are not limited 
to: 
- Virtual-enabled executive coffee chats
- Virtual-enabled ministry-wide and division-wide staff meetings
- Increase of teleworking as a result of leading workplace strategy 
implmenetation in facilities, primarily 4000 Seymour in 2012 
The Ministry supports carpooling through an informal policy to share 
taxis and vehicles for local and extended business travel. 


The Green Team encourages staff to bicycle to meetings during two 
annual cycling-related initiatives: Bike-to-Work-Week and Target: 
Green Streets. 


A low carbon travel policy may be considered if the Ministry expands
work on its Sustainable Workplace Assessment Tool (SWAT). 
Although a travel policy was identified as an important component of 
an overall sustainable behavioural strategy, there was no addtional 
steps taken in 2012 to move this policy forward. 


SSBC provides the means through which Ministry divisions can 
order web-cameras through the online store. 


SSBC co-leads the annual Hibernation Challenge with the Ministry of
Environment. Last year SSBC obtained partner (BC Hydro and Fortis
BC) funding to award staff in who participate in energy conservation 
behaviours. Over $1200 in prizes were awarded to staff in November
2012 for their energy conservation efforts. 


The Ministry supports numerous workshops and training materials 
related to wide range of sustainability topics. These workshops relate
to all the major carbon neutral categories: facilities, fleet, travel and 


CITZ will continue to support the wide array of existing training 
courses to encourage web-conferencing. 


The Ministry will continue to strongly encourage the use of 
LiveMeeting as a viable alternative to business travel through major 
initiatives like Leading Workplace Strategies. 


A formal Ministry policy to encourage this behaviour may be 
considered during the development of a low carbon travel goals (see 
Low-Carbon Travel Policy below). 


The Green Team will continue to encourage staff to bicycle to 
meetings during two annual cycling-related initiatives: Bike-to-Work-
Week and Target: Green Streets. 


SSBC is considering the development of planning document in 2013 
that will contain well-defined carbon neutral goals, including low 
carbon travel. 


SSBC will continue to stock web-cameras and the use of 
LiveMeeting and video conferencing will be encouraged through 
training programs like LiveMeeting for beginners and presenters 
available through the Public Service Agency. 


SSBC plans to develop and launch a second energy conservation 
initiative in Summer of 2013 to address seasonally-themed energy 
consumption . For example, there will be an emphasis on reduction 
of cooling needs in buildings through behaviours like dressing in light
clothing to avoid over heating and shutting south-facing window 
blinds on hot days. Once again, staff will be awarded for their 
participation. 


The Ministry will continue to support professional development and 
provide ongoing opportunities for staff education and training. 
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No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Policy and budgeting


Virtual meeting technology


Awards/Recognition


Staff Professional Development


Business Travel


Education, Awareness, and Engagement


Action Status Steps Taken Steps Planned Start Year End Year
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Include green options in employee performance measurement system


Provide education to staff about the science of climate change


Provide education to staff about the conservation of water, energy, and 
raw materials


Provide green tips on staff website or in newsletters


Provide sustainability education during new staff orientation


Create Green, Sustainability, Energy Conservation, or Climate Action 
Teams with executive endorsement


Provide resources and/or dedicated staff to support teams


Providing behaviour change education/training to teams (e.g., 
community-based social marketing)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


procurement. Some examples include DriveSmart training, Empower
Toolkit, Live Meeting and the Easy Green Guides. 
There are isolated examples of Green Team members adding green 
goals in their performance planning and reviews, but the practice is 
not widespread.


The Ministry maintains climate change information on the Where 
Green Ideas Website, a widely-accessible intranet site. 
The Ministry promoted international Earth Day with booths in three 
buildings that distributed information about the suggested topics. 


The Ministry Green Team maintains seven Easy Green Guides on 
the intranet site - Where Green Ideas Work. The Guides contain over
100 green tips. 


The Ministry Green Team continues to grow in strength and 
numbers. They increased membership from 96 members to 136 in 
2012. To enable more staff to participate, the Green Team 
strategically provides two levels of membership: active and network. 
For those staff who are unable to participate directly in large 
initiatives, they become network members who received updates 
and sustainability-related communications throughout the year.  
Approximately 20% of the total 136 are active members who 
contribute time and resources to green team events. 
The Facilities Management Services Branch of SSBC successfully 
re-negotiated BC Hydro's 50% funding of the Strategic Energy 
Manager position than ends in Aug 2014. The Strategic Energy 
Manager is 50% dedicated to Green Team activities and leads 
behavioural-based initiatives like the Empower 2013-14 Project. 


In addition to the Energy Manager, green team members are able to 
work the equivalent of a full day each month on sustainability 
initiatives, in addition to the their regular duties. 


At least five long standing ministry green team members have taken 
extensive community-based social marketing (CBSM) training from 
Doug Mackenzie-Mohr during past annual green team conferences. 
Those team members assist in the development of CBSM-based 
green team initiatives throughout the year, and encourage fellow 
members learn the CBSM approach. 


No plans to expand of the practice of green goals in performance 
planning and reviews. 


Review and update the climage change content where necessary. 


The Ministry GT has an approved budget from executive to continue 
to support international Earth Day. As well, the Green Team garnered
more support from all of SSBC's Assistant Deputy Ministers to extend
Earth Day activities all week. Each day will have a theme related to 
various conservation streams like waste, travel and building energy. 
Review Easy Green Guides and update where necessary.


The Ministry Green Team will continue to recruit more members 
during high-profile events like the Hibernation Challenge in the Fall 
and Earth Week in the Spring. 


Renegotiate 50% funding of the Energy Manager for in 2014. 
Continue to support green team engagement. 


The Green Team is committed to developing and launching 
engagement initiatives using CBSM principles and practices. 
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No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
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(Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Staff awareness/education


Team-building


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year
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Assessed whether extreme weather events and/or long term changes in 
climate will affect the organization's business areas


Integrated considerations of extreme weather events and/or long term 
changes in climate into the organization's decision making.


Introduce telework/work from home policy


Offer staff a compressed work week


Encourage commuting by foot, bicycle, carpool or public transit


Provide shower or locker facilities for staff/students who commute by 
foot or by bicycle
Provide secure bicycle storage


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Ongoing/In 
Progress


Completed (in 
Previous Year)
Completed (in 
Previous Year)


The Ministry annually reviews an existing business continuity plan in 
the event of extreme weather or other emergencies. As the plan 
relates to government facilities, it is support by dedicated Emergency
Operations staff who act as advisors for planning purposes and 
response coordinators during emergencies. Business continuity 
planning is a requirement of the organization's committment to 
maintaining a comprehensive Environmental Management System 
(EMS), a well-established system that is audited and performance-
reviewed each year. Following a successful third-party audit in 2012,
the EMS has renewed its ISO140001 certification.  
Long term climate change: 
SSBC measures facility energy performance using a customized 
metric called the Building Energy Performance Index (BEPI) that 
takes into account long term (30 years) weather averages supplied 
by Environment Canada. The BEPI is rolling and incorporates the 
current warming trend, and so influences decisions around 
infrastructure purchases and operational adjustments related to 
heating, cooling and ventilation systems. 


Extreme weather: 
SSBC is currently working on a facility condition index (FCI) to aid in 
decision making related to the Government's real estate portfolio. 
The intent is to include criteria in the FCI that takes into account the 
safety of existing or potential government facility locations (e.g. flood 
plains).   


Teleworking is regularly practiced by many business units, although 
tracking and measurement is not mandatory. The Ministry leads a 
major initiative called Leading workplace Strategies to encourage 
mobile, flexible and collaborative work environments. As more of this
initiative's project phases and renovations were complete in 2012, 
the staff density at 4000 Seymour has increased, and managers are 
encouraging teleworking pilots to make better use of less 
workspace. 


The Ministry participated in several "alternate travel" initiatives in 
2012 including Bike To Work Week, Target Green Streets, and Low 
Carbon Transportation options. The initiatives were run or assisted 
by Ministry Green Team members. 


The Ministry will continue to support ongoing business continuity 
planning as a crucial component of its Environmental Management 
System. 


Long term climate change: 
The BEPI will continue to the standard for measuring energy intensity
in government facilities in 2013 and 2014. 


Extreme weather: 
The FCI and the future safety of Government facilities is an ongoing 
priority. 


Though specific targets have not been set or approved at the date of 
this report, teleworking is widely regarded in the Ministry as a key 
aspect of SSBC's Leading Workplace Strategies, and will contribute 
significantly to the ministry's overall sustainable efforts.  


Green Teams to organize ministry participation in Bike To Work 
Week and Target: Green Streets. 


2008


2008


2010


2008


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Adaptation to Climate Change


Commuting to and from home


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year
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Master standing agreements for goods bought commonly by multiple 
ministries


Develop/launch a green purchasing website with direct links to 
sustainability policy and best practice information about sustainable 
procurement of goods and services


Incorporate minimum recycled content standards into procurement 
policy for consumable, non-paper supplies (e.g., writing instruments, 
binders, toner cartridges, etc.)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


SSBC maintains sustainability-minded corporate supply 
arrangements (CSAs). Current "Green Leaf" supply aggreements 
include: 


Accomodation for business travel (Hotel Association of Canada - 
Green Leaf program)


Animal Repellent (certified organic)


Carbon Planning (services to assist ministries and BPS customers 
with energy reductions)


Furniture (Cradle to Cradle Silver, Level 1 Certified or better, where 
available)


Multifunction Devices (replace multiple single-function machines at 
end-of-life)


Office Products (where not available through DCV, suppliers have 
green product offerings)


Record Destruction (all shredded paper is recycled, 
recommendations on optimizing service for reduced emissions)


Utility Data Management Services and Software (available to BPS 
customers for energy management towards CN status)


Vehicle Rentals (hybrids available, hourly rentals to reduce fleet size)
Developed and launched the widely-accessible public website that 
includes enxtensive information on:  


Why purchase green, what to look for in environmental labels, 
design for environment, avoiding purchasing, considering 
environmental costs in an initial price, and what to look for in 
packaging.  Sections for procurement professionals include 
environmental specifications for typically purchased goods, and 
criteria related to service procurement including: travel and 
transportation; equipment and supplies; reports and manuals; 
conferences and workshops; facilities; and waste reduction.


SSBC's centralized office supplier offers more than 650 Eco-logo (50
more than in 2011) certified or environmentally preferable products, 
including re-manufactured toner cartridges, pens with recycled 
content and refillable ink cartridges, and biodegradable corn plastic 
mugs and rulers. 


Green Leaf CSAs are created whenever feasible; CSAs are reviewed
at time of renewal for possible inclusion of environmentally preferable
criteria.


Green Purchasing site promotions: 


Webinar for Procurement Community of Practice;
Webinar for Local Governments;
additional presentations across government as opportunities arise.


The Ministry will consider developing concrete carbon neutral targets 
related to paper and supplies during a review of carbon neutral 
strategy in 2013. Evironmentally preferable products will continue to 
be offered through our centralized office supplier. 


2008


2011


2010


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Procurement (non-paper supplies)


Action Status Steps Taken Steps Planned Start Year End Year
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Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)


Ongoing/In 
Progress


Sustainable procurement practice is consistent with SSBC's 
Technical Standards for new development or major renovations. 


As well, SSBC has managed a surplus furniture redeployment 
program since 2011 where re-useable items are redeployed through 
a central hub to avoid purchase of new products. To date, 
approximately $1.2 Million in new furniture costs have been avoided.


SSBC will actively support sustainable practice in the Technical 
Standards and furniture redeployment program.  


Forecasting $1.4 Million in avoided cost of new furniture in 2013. 


2008 No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Action Status Steps Taken Steps Planned Start Year End Year








Ministry of Community Development - 2012 Carbon Neutral Action Report


Provide fleet driver training to reduce fuel use


Introduce anti-idling policy and/or raise anti-idling awareness for fleet 
drivers (e.g., signs, stickers, messages)
Encourage carpooling in fleet vehicles


Promote alternatives to fleet vehicle travel where possible (e.g., bicycles,
public transit, walking)


Replace diesel fuel pump as soon as is practical with newer pump.


Replace vehicles with more fuel-efficient models


Perform regular fleet maintenance to improve fuel-efficiency


Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use


Ask staff to close blinds at end of work day to reduce heating/cooling 
demands
Encourage staff to use air dry setting on dishwashers


Provide tips to staff on saving energy in the office while working outside 
of regular business hours


Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Promote hot water conservation


Implement server virtualization


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 


Raised general staff awareness through ongoing briefing 
opportunities for new and existing staff.
Raised general staff awareness through ongoing briefing 
opportunities for new and existing staff.
Promoted car-pooling when using fleet vehicles for travel where 
possible.
Promoted alternatives to use of fleet vehicles wherever possible.


N/A


None were replaced in 2012.


Regular fleet maintenance was performed, supporting continued fuel
efficiency.


Workstation Tune-ups were promoted through the Green pages on 
the ministry intranet.
The Ministry continues to encourage unplugging electrical equipment
or switching off power bars where possible and cleaning and 
maintenance staff have been given direction to unplug items at the 
end of the day should staff forget.  
The Ministry continues to promote closing the blind at the end of the 
day, highlighted during Hybernation Challenge in 2012.
Where dishwashers are used, staff were encouraged to use the 
most energy efficient settings.
Tip sheets and links to external Green advice web pages were 
provided online as part of the Hibernation Challenge communication 
materials.
The Ministry has permanent signs promoting stair use in the 800 
Johnson Street Location


The Ministry installed auto light sensors in common areas of 800 
Johnson Street prior to 2011 and has also placed posters and 
stickers around the building to promote turning off lights.


Water conservation was promoted generally in 2012 through an on-
line tips sheet.


Raise staff awareness re: idling and fuel use.


Raise staff awareness re: idling and fuel use.


Continue encouraging staff to carpool when using fleet vehicles.


Continue to promote alternatives to use of fleet vehicles wherever 
possible.


Consideration is being given to replacement of an older diesel fuel 
pump as soon as is practical which is expected to reduce emissions.


Consideration is being given to the purchase of hybrid vehicles (1-2 
vehicles may be replaced in future years).
The ministry will continue to perform regular maintenance on our 
vehicles, supporting continued fuel efficiency.


Continue to promote use of the Workstation Tune-up on the intranet 
and during other awareness-raising campaigns.
Continue to promote unplugging of electrical equipment through the 
ministry intranet pages and future campaigns.


Continue to promote during future awareness-raising campaigns.


Where dishwashers are used, staff will be encouraged to use the 
most energy efficient settings.
As part of the annual Hibernation Challenge, the Ministry plans to 
continue to provide tips to staff on saving energy in the office.


The Ministry intends to continue to promote the use of stairs instead 
of elevators during sustainability promotions as well as workplace 
health initiatives.
Stickers and posters reminding employees to turn off lights will 
continue to be posted/replaced/updated as needed.  As part of the 
annual Hibernation Challenge, the Ministry plans to encourage 
employees to explore changes in building energy usage through the 
Pulse Energy Monitoring System at 800 Johnson.  
Conservation of hot water will be encouraged in 2013 during the 
Hibernation Challenge and through on-line energy-saving tip sheets.


2011


2011


2011


2011


2013


2009


2011


2012


2011


2011


2008


2008


2008


2012


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


2014


2013


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


Other Mobile Fuel Combustion Actions


Vehicle fuel efficiency


Behaviour change program


IT power management


Mobile Fuel Combustion (Fleet and other)


Stationary Fuel Combustion, Electricity 


Action Status Steps Taken Steps Planned Start Year End Year
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Apply auto-sleep settings on computer monitors and CPUs


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy
Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices
Replace computers with ENERGY STAR models during regular 
computer upgrades


Lease space with operations and maintenance performance 
labelling/certification (e.g., LEED EB:O&M)


Reduce office space (square meters) per employee


Purchase 100% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


Previous Year)
Ongoing/In 


Progress
In Development


Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


100% of devices have auto-sleep settings (standard default setting)


A number of new multi-unit devices were ordered in 2012 however 
these were not replacements


Any replacements made were models that were ENERGY STAR 
rated.


Recommended retrofits were implemented in 2012.  The initiative 
resulted in 184,800 Kw/H annual savings or a 19% reduction as a 
proportion of total energy consumption.  As a result of these projects,
the Mazda Building has achieved an impressively low energy 
intensity of 500 MJ per square metre by the end of 2012.


Engaged in discussions about Leading Workplace Strategies and 
engaged staff in learning about the strategy.


The Ministry used 100% post-consumer recycled paper in all 
printers, copiers and multi-function devices.


Networked printers and photocopiers are all automatically defaulted 
to double-sided printing.


Maintain and ensure that all new devices are defaulted to auto-sleep


Roll out of the Managed Print Service initiative (Shared Services BC) 
will result in a net reduction in the number of devices in the ministry


The Ministry will ensure that replacement computers will be models 
that are ENERGY STAR rated.


Going forward, the focus will be on further reducing energy 
consumption by addressing residual opportunities, and on ensuring 
the savings are maintained.


Continue to explore opportunities to make the most efficient use of 
office space possible.


The Ministry is continued to using 100% post-consumer recycled 
paper in printers, copiers and multi-function devices.


The Ministry will continue to ensure that networked printers and 
photocopiers are all automatically defaulted to double-sided printing.


2008


2012


2008


2009


2012


2008


2008


(Continuous)
No End Date 
(Continuous)


2014


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Leased buildings


Planning/management


Paper Type


Printer/document settings


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible


Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Create a low-carbon travel policy or travel reduction goal


Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)


Make desktop web-cameras available to staff


Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units


Establish a sustainability/green awards or recognition program


Support green professional development (e.g., workshops, conferences,
training)


Include green options in employee performance measurement system


Provide education to staff about the science of climate change


Provide education to staff about the conservation of water, energy, and 
raw materials
Provide green tips on staff website or in newsletters


Provide sustainability education during new staff orientation


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Training in web-conferencing is available as a standard offering 
through the Learning Centre as well as AppsHelp desk.
Staff were encouraged to attend meetings virtually when possible 
(e.g. DM Town Halls enabled multiple buildings to host team 
engagement sites for a ministry-wide virtual meeting).
Staff were encouraged to carpool to meetings when possible.


Staff are encouraged to use alternative travel to meetings when 
possible.


Ministry staff are encouraged only to travel when absolutely 
necessary and a set of Green Travel Guidelines are posted on the 
ministry intranet site.  


An inventory of desktop web cameras are available for all employees
to borrow through the applications help desk with new computers 
including web cameras. 
Mobile video conferencing units are available for use through the 
Ministry applications help desk.


The Ministry awards program provided for the opportunity to 
recognise employees for their green actions in 2012.


Employees were registered to attend the Green Teams Unite climate
action forum in Victoria in 2012. 


Employees are encouraged to create a 'green' goal in their EPDP's.


The Ministry has promoted webinars that speak to the science of 
climate change.


The Ministry held a series of webinars that speak to the conservation
of water, energy and raw materials.  
The Ministry has built awareness and offered tools and tips through 
the intranet, encouraging staff to explore the site during Earth Week, 
Hibernation Challenge etc.
Staff orientation includes information regarding the Green Team and 
ways to support sustainability in the building.


Training in web-conferencing will be made available through the 
Learning Centre as well as AppsHelp desk.
The Ministry will continue to encourage to attend meetings virtually 
when possible.


The Ministry will continue to encourage people to carpool to meetings
where possible.
Staff will be encouraged to use alternative travel to meetings when 
possible.


The ministry will continue to encourage priority travel only, and 
provide Green Travel Guidelines to staff via the intranet.


In 2013/14 the Ministry plans to replace all employees' monitors with 
models that include a built-in desktop camera.


The Ministry will continue to provide access to mobile video 
conferencing calls.


The Ministry is refreshing its recognition program and will consider 
various means to recognise employees for Green Actions.


The Ministry will continue to support employees taking training in 
climate action workshops, seminars etc. as well as hosting lunch and
learn sessions on green topics.
The Ministry will continue to encourage employees to create a 'green'
goal in their MyPerformance Profile.


The Ministry will continue to promote understanding and awareness 
of corporate information and resources on the science of climate 
change.
The Ministry will continue to offer information sessions around the 
conservation of water, energy and raw materials.
The Ministry will continue to refresh the Green Tips web-based 
resources with advice from Green Team Members.


Staff orientation will continue to provide information regarding the 
Green Team and ways to support sustainability in the building.
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2011


2011


2012


2008


2008


2008


2011


2008


2012


2008


2008


2008


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Policy and budgeting


Virtual meeting technology


Awards/Recognition


Staff Professional Development


Staff awareness/education


Business Travel


Education, Awareness, and Engagement


Action Status Steps Taken Steps Planned Start Year End Year
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Create Green, Sustainability, Energy Conservation, or Climate Action 
Teams with executive endorsement


Provide resources and/or dedicated staff to support teams


Providing behaviour change education/training to teams (e.g., 
community-based social marketing)


Assessed whether extreme weather events and/or long term changes in 
climate will affect the organization's business areas
Integrated considerations of extreme weather events and/or long term 
changes in climate into the organization's decision making.


Introduce telework/work from home policy


Offer staff a compressed work week


Encourage commuting by foot, bicycle, carpool or public transit


Provide shower or locker facilities for staff/students who commute by 
foot or by bicycle
Provide secure bicycle storage


Collect and re-stock unused office supplies and/or send larger items to 
Asset Investment Recovery for storage and re-distribution.


Incorporate minimum recycled content standards into procurement 
policy for consumable, non-paper supplies (e.g., writing instruments, 
binders, toner cartridges, etc.)
Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated
Not Yet 


Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)
Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


The Ministry continues to maintain and refresh the Green Team for 
the Economy Sector in collaboration with the Ministry of Jobs, 
Tourism and Skills Training.
The Ministry continued to have a staff member who dedicates a 
portion of their time to leading the Green Team.
The Ministry Green Team has provided several Lunch and Learn 
Sessions to employees and continues to use the Ministry Intranet to 
provide information. In addition, the team has promoted corporate 
challenges including Target: Green Streets and the Hibernation 
Challenge during 2012.


The Ministry continued to offer telework options to employees as well
as further exploring options for incorporating the Leading Workplace 
Strategy to identify opportunities  to further support telework/working 
from home. 
The Ministry continued to offer the opportunity to work a modified 
work week to all included employees where operationally possible.
The Ministry promoted alternate travel to and from work through Bike
to Work Week, Target: Green Streets and a limited number of free 
parking spots for carpoolers (free parking was offered during target 
green streets).


During Earth Week, promoted 'Spring Greening' where employees 
were encouraged to collect their unused supplies and return them to 
a central pool of supplies (for internal use or Asset Investment 
Recovery).


The Ministry promoted use of recycled content for purchasing 
consumable non-paper supplies.


The Ministry has established green standards for goods that are 
replaced infrequently.


The Ministry will continue to support the Green Team for the 
Economy Sector.


The Ministry will continue to have a staff member who dedicates a 
portion of their time to leading the Green Team.
The Ministry will continue to provide educational resources to 
employees and promote the use of corporate tools and initiative to be
green.


The Ministry will continue to offer telework options to employees as 
well as further assess options for incorporating the Leading 
Workplace Strategy to identify opportunities  to further support 
telework/working from home.
The Ministry will continue to offer the opportunity to work a modified 
work week to all included employees where operationally possible.
The Ministry will continue promotion of alternate travel to and from 
work through Bike to Work Week, Target: Green Streets and a limited
number of free parking spots for carpoolers.


Promote collection of unused supplies for return to a central pool of 
supplies (for internal use or Asset Investment Recovery).


The Ministry will continue to promote use of recycled content for 
purchasing consumable non-paper supplies.


The Ministry will continue to follow green standards for goods that are
replaced infrequently.
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2008


2008


2008


2008


2011


2008


2008


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Team-building


Adaptation to Climate Change


Commuting to and from home


Other Sustainability Actions


Procurement (non-paper supplies)


Waste reduction/diversion


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year
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Implement a hazardous waste reduction and disposal strategy


Put in place a potable water management strategy to reduce potable 
water demand of building-level uses such as cooling tower equipment, 
toilet fixtures, etc. and landscape features
Introduce a stormwater management landscape strategy (e.g., 
vegetated roofs, permeable paving, rain gardens, bioswales)


Ongoing/In 
Progress


Not Yet 
Evaluated


Not Yet 
Evaluated


The Ministry continued to offer a battery recycling program and to 
dispose of computer parts and monitors through Asset Investment 
Recovery.  


The Ministry will continue to offer a battery recycling program and to 
dispose of computer parts and monitors through Asset Investment 
Recovery.  


2008 No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Water conservation


Action Status Steps Taken Steps Planned Start Year End Year
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Introduce anti-idling policy and/or raise anti-idling awareness for fleet 
drivers (e.g., signs, stickers, messages)
Encourage carpooling in fleet vehicles


Promote alternatives to fleet vehicle travel where possible (e.g., bicycles,
public transit, walking)


Perform regular fleet maintenance specifically to improve fuel-efficiency, 
% of vehicles are subject to regular maintenance for fuel efficiency and 
Vehicle maintenance (e.g. tire pressure checks).


Perform regular fleet maintenance to improve fuel-efficiency


Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to close blinds at end of work day to reduce heating/cooling 
demands


Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


The BC Geological Survey Branch staggered field time to utilize the 
six trucks more efficiently.  The importance of carpooling was 
promoted during Bike to Work Week.


Bus tickets and bicycles were provided for staff use for local travel.  
These modes of transportation, as well as walking, were promoted.  
Staff influenced one another to take these actions.


The BC Geological Survey Branch staggered field time to utilize the 
four trucks more efficiently.  Communication re: the importance of 
carpooling was promoted during Target: Green Streets and Bike to 
Work Week.


The Geological Survey Branch will continue to incorporate staggered
field time with truck usage to reduce their footprint.  Continued 
promotion of carpooling in fleet vehicles will be promoted at 
appropriate pledge events.


One hundred percent of the vehicles were subject to regular 
maintenance for fuel efficiency.


Vehicle maintenance (e.g. tire pressure checks and filter changes) 
and inspections was performed at the frequencies indicated to help 
ensure safe, dependable and fuel efficient operation of the vehicle.


Components of the workstation tune-up were promoted as part of 
the Hibernation Challenge.  Staff received workstation tune-ups on 
request.


This is a component of the workstation tune-up.  


This is a component of the workstation tune-up.  


This is a component of the workstation tune-up.  To help ward off the
cold on Monday mornings during the winter, a Sweater Swap was 
held.  Staff could take or leave a sweater or both.  Unclaimed 


The Geological Survey Branch will continue to incorporate staggered 
field time with truck utilization to reduce their footprint.  The continued
promotion of carpooling in fleet vehicles will be promoted at 
appropriate events.


The continued promotion of busing, cycling and walking to meetings, 
instead of using fleet vehicles, will be encouraged.


Bus tickets and bicycles were provided for staff use for in town travel.
 These modes of transportation, as well as walking, were promoted.  
Staff influenced one another to take these actions.


Continued promotion of walking, busing and cycling to meetings 
instead of using fleet vehicles will be encouraged.


Scheduled service maintenance will be managed.


Workstation tune-ups will continue to be offered to new staff on a per 
request basis.  The components of the workstation tune-up will be 
promoted as part of any energy conservation initiative.


Plug load conservation will continue to be promoted.


Plug load conservation will continue to be promoted.


The closure of blinds will continue to be promoted as part of the 
workstation tune-up.


2008


2008


2008


2008


2008


2008


2008


2008


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


2014


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


Other Mobile Fuel Combustion Actions


Vehicle fuel efficiency


Behaviour change program


Mobile Fuel Combustion (Fleet and other)


Stationary Fuel Combustion, Electricity 


Action Status Steps Taken Steps Planned Start Year End Year
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Provide tips to staff on saving energy in the office while working outside 
of regular business hours


Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy


Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)


Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Use electronic document library for filing common documents


Purchase 30% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


clothing was donated to the Cool Aid Society.


This is a component of the workstation tune-up.


Staff were encouraged/pledged to use the stairs during green 
campaigns.


Signage was displayed during any energy conservation initiative as 
reminders.  All boardrooms in the building have signs requesting 
occupants to turn off the lights when leaving the room. 


One stand-alone printer and one fax machine were replaced with a 
multi-function devices.  One fax machine was removed and the fax 
option was initialized on the MFD.  Five stand-alone printers were 
disposed of.


The auto-sleep settings on all printers, fax machines and/or multi-
function devices were put into operation.


Staff had access to training on collaborative software through the BC
Public Service Agency webinars. 


The Green Team encouraged and demonstrated paperless 
meetings on an ongoing basis.  Staff who were in possession of 
iPads have cut down on paper use, preferring to take their iPads to 
meetings.


Branches/Divisions were assigned their own drive for filing electronic
material, which reduced the need for multiple electronic and paper 
copies.  There is a ministry shared drive for editing and filing 
electronic documents available to all staff.


All letter, legal and statement sized paper purchased contained 30% 
post-consumer recycled content.


Energy conservation information will continue to be shared as part of 
the workstation tune-up.


Use of the stairs will continue to be promoted.  Staff influence each 
other to take the stairs.


Turning off lights will continue to be promoted.


Stand-alone printers, copiers and fax machines will be removed as 
opportunities arise (i.e. office space consolidation).


Application of the auto-sleep settings on new printers, fax machines, 
and/or multi-function devices will be implemented.


Web based tutorials will continue to be offered to staff.


MEMNG Green Meeting Guide, which will include guidelines for a 
paperless meeting, will be launched.


The use of electronic document libraries will continue to be 
encouraged.


The 40% and 100% post-consumer recycled paper will be 
purchased.


2009


2009


2008


2008


2008


2009


2009


2010


2008


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


IT power management


Behaviour change program


Electronic media in place of paper


Paper Type


Printer/document settings


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible
Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Make desktop web-cameras available to staff


Support green professional development (e.g., workshops, conferences,
training)


Create Green, Sustainability, Energy Conservation, or Climate Action 
Teams with executive endorsement


Provide resources and/or dedicated staff to support teams


Introduce telework/work from home policy


Encourage commuting by foot, bicycle, carpool or public transit


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


In Development


Ongoing/In 
Progress


Ongoing/In 


Staff had access to training through online tutorials offered by the 
Learning Centre.  Ministry staff, who are knowledgable about Live 
Meeting, provide assistance to others who need it.


This initiative was promoted by the executive and the Green Team.


The importance of carpooling was communicated during Bike to 
Work Week.  Carpooling commutes are occurring in increasing 
frequency.


Staff cycled, bussed and walked to meetings.  Bus tickets are 
provided as are bicycles for work-use.


Staff borrowed desktop web-cameras to participate in meetings.


In addition to the lunch and learns, professional development 
regarding energy efficiency, community based social marketing and 
other sustainability topics was strongly encouraged and supported.


The building-wide Green Team collaborated on the following 
initiatives: Earth Day; and Bike to Work Week.  Green Team 
involvement has declined as there is not a dedicated person to lead 
the Green Team.  That said, there is active support, primarily from 
the Electricity and Alternative Energy Division, whenever the 
opportunity for an event arises. 


A business case was developed to hire an Energy Manager, who 
would replace the former Energy Manager and Green Team Lead.  
The case did not proceed, due to other Ministry priorities. 


Telework was supported.  This work option is implemented on a 
case by case basis.


The executive and staff suported/participated in Bike to Work Week. 


Staff who are familiar with Live Meeting and the Green Team will 
continue to provide support for web conferencing.


Staff will continue to be encouraged to attend meetings virtually.


Carpooling will continue to be promoted whenever the opportunity 
arises (e.g. Target: Green Streets, Bike to Work Week, pledge 
events).  If there are any off-site meetings that branches or divisions 
attend, carpooling is always organized. 


Alternative travel will continue to be promoted instead of using fleet 
vehicles.


Usage of desktop web-cameras will continue to be promoted in 
conjunction with Live Meeting and Communicator.  


Continued support of green professional development for all staff will 
be promoted.


Green Team members will continue to be recruited on a per building 
basis.  Endorsements from new executive members will be solicited.


The Ministry will continue to seek opportunities to fund dedicated 
staff to support the Green Team and lead the Carbon Neutral Action 
Plan.


The executive and management will continue to support teleworking 
where it does not interfere with operational requirements.


Annual participation, with executive support, will continue during Bike
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2009
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No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Virtual meeting technology


Staff Professional Development


Team-building


Commuting to and from home


Business Travel


Education, Awareness, and Engagement


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year
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Incorporate minimum recycled content standards into procurement 
policy for consumable, non-paper supplies (e.g., writing instruments, 
binders, toner cartridges, etc.)
Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)


Progress


In Development


In Development


Bicycles were offered to staff to use for their commute.  Information 
was provided on public transit, cycling and carpooling around 
Victoria on the MEMNG Green Team intranet and via presentations 
to employees.  Staff participated in the Target: Green Streets 
government-wide campaign, which promoted walking to/from work, 
cycling, carpooling and busing.


Consumable, non-paper supplies with recycled content were 
purchased where possible.


Facilities staff continued to recycle and reuse furniture and cubicle 
panels.


to Work Week and Target: Green Streets.  Bicycles will continue to 
be available for staff commutes.  Information on public transit, cycling
and carpooling continues to be provided.


The Ministry of Environment's Procurement Policy will be distributed 
to staff.


The green standards procurement policy for goods will continue to be
practised.


2009


2008


(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Procurement (non-paper supplies)


Action Status Steps Taken Steps Planned Start Year End Year
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Provide fleet driver training to reduce fuel use


Introduce anti-idling policy and/or raise anti-idling awareness for fleet 
drivers (e.g., signs, stickers, messages)


Promote alternatives to fleet vehicle travel where possible (e.g., bicycles,
public transit, walking)


Evaluate emissions to target areas for reductions.


Replace vehicles with more fuel-efficient models


Replace larger vehicles with smaller models according to fleet "right-
sizing" principles


Perform regular fleet maintenance to improve fuel-efficiency


Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use


Ask staff to close blinds at end of work day to reduce heating/cooling 
demands


Provide tips to staff on saving energy in the office while working outside 
of regular business hours


Encourage use of stairs instead of elevators


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 


MOE staff were encouraged to partake in the online reduce your 
carbon footprint "DriveSmart Training"


Regional offices have posted materials to enhance awareness of the
Idle Free BC policy, including posters developed in office and Idle 
Free BC signs purchased from the Idle Free BC program


Staff are encouraged to look at other forms of commuting to work 
through the annual "Target Green Streets" initiative.


CAS has begun evaluating the ministry CO2 emissions to see where
emissions are coming from and how we can best reduce these 
emissions in a manner that will give us the most "bang for our buck" 
i.e. the most reductions for the least cost.


Vehicle replacements are hybrid unless not suitable


Aside from hybrids (above), no other alternative fuel replacements 
occured


Start year 2007
Fleet vehicles are maintained according to a schedule


Start year 2007


Staff have been encouraged to complete workstation tune-ups


The Hibernation Challenge took place again in November and 
December 2012


The Hibernation Challenge took place again in November and 
December 2012


Task lights have been provided for use after-hours and Easy Green 
guides were released on after-hours work


Signs have been posted to encourage staff to take stairs where 


Staff will continue to be encouraged to take the DriveSmart training.


Staff will continue to be encouraged to promote the anti-idle policy 
and use the Idle Free Toolkit on the "Being Green website"


Target Green Streets is a gov't-wide initiative that will be continuing in
order to encourage and educate staff about other forms of transport 
to work.


Emissions evaluation will be an ongoing and continuous part of the 
Carbon Neutral Government program for the ministry in order to 
inform the sources of our emissions and identify where reduction 
activities should be targeted.


Vehicle replacements are hybrid unless not suitable


If vehicle replacements occur they will be replaced with alternative 
fuel models where appropriate


Fleet vehicles will continue to be maintained according to a schedule


Staff will continue to be encouraged to complete workstation tune-
ups.


Staff will be encouraged to unplug electrical equipment or switch off 
power bars when not in use as part of the annual Hibernation 
Challenge


Staff will be encouraged to close blinds at the end of the work day to 
reduce heating/cooling demands as part of the annual Hibernation 
Challenge


Continue to promote Easy Green guide


Continue to promote the stairs as an alternative to the elevator.
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No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


Other Mobile Fuel Combustion Actions


Vehicle fuel efficiency


Behaviour change program


Mobile Fuel Combustion (Fleet and other)


Stationary Fuel Combustion, Electricity 


Action Status Steps Taken Steps Planned Start Year End Year
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Provide reminders for turning off lights (e.g., signs, stickers, messages)


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy


Evaluate emissions to target areas for reductions


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)


Evaluate emissions to target areas for reductions.


Purchase 30% post-consumer recycled paper


Purchase 100% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


possible


The Hibernation Challenge includes a challenge for staff to turn off 
their lights.  The Easy Green guide to After-Hours Work also includes
instructions to turn off lights at the end of the work day


Multi-function devices replaced stand alone machines for offices 
where budgets were available


CAS has begun evaluating the ministry CO2 emissions to see where
emissions are coming from and how we can best reduce these 
emissions in a manner that will give us the most "bang for our buck" 
i.e. the most reductions for the least cost.


MOE Victoria offices use sharepoint for electronic editing and file 
sharing.


CAS has begun evaluating the ministry CO2 emissions to see where
emissions are coming from and how we can best reduce these 
emissions in a manner that will give us the most "bang for our buck" 
i.e. the most reductions for the least cost.


The Ministry Sustainable Procurement Policy directs staff to make 
sustainable purchasing decisions, including paper purchases


Start year 2007
In 2008 MOE Executive endorsed and directed staff to purchase 
100% post-consumer recycled paper for all its printer and copier 
paper


Victoria offices have implemented double-sided printing as standard 
practice


The Hibernation challenge will continue to encourage staff to turn off 
their lights


Replacement of stand-alone devices with multi function devices will 
be subject to budgetary considerations and the MOE Sustainable 
Procurement Policy


Emissions evaluation will be an ongoing and continuous part of the 
Carbon Neutral Government program for the ministry in order to 
inform the sources of our emissions and identify where reduction 
activities should be targeted.


Will continue to use Sharepoint as standard practise.


Emissions evaluation will be an ongoing and continuous part of the 
Carbon Neutral Government program for the ministry in order to 
inform the sources of our emissions and identify where reduction 
activities should be targeted.


MOE Sustainable Procurement Policy encourages staff to increase 
purchasing of post-consumer recycled content products


MOE Sustainable Procurement Policy continues to support this shift 
and exapnd it to other procurement efforts and paper reduction 
initiatives


Will utilize regional Green Teams to enable all regional offices to 
implement double-sided printing as standard practice.  
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(Continuous)
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(Continuous)
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


IT power management


Other Stationary Fuel Combustion


Behaviour change program


Other Paper Supplies Actions


Paper Type


Printer/document settings


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible
Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Encourage staff to use "green" accommodations where appropriate.


Create a low-carbon travel policy or travel reduction goal


Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)


Make desktop web-cameras available to staff


Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units


Events to celebrate and create awareness on Earth Day


Screening and disccussion around "Clean Bin Project"


Completed (in 
Previous Year)


Not Yet 
Evaluated
Not Yet 


Evaluated
Ongoing/In 


Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


The ministry promotes alternative forms of transportation to meetings
and work in general, via annual campains such as Target Green 
Streets (Sept 2012) and Bike to Work week (May 2012).  


The MOE Sustainable Procurement policy directs staff to stay in 
Green-Key certified hotels where available and appropriate.


The MOE Sustainable Procurement policy directs staff to achieve the
lowest carbon emissions possible while travelling by assessing 
method of travel and accommodation


Victoria staff all have access to Live Meeting


There are three Round Table web cameras for MOE use in Victoria 
which can be booked by staff through Outlook.   There is also a Live 
Meeting room at 2975 Jutland Rd.


There are three Round Table web cameras for MOE use in Victoria 
which can be booked by staff through Outlook.   There is also a Live 
Meeting room at 2975 Jutland Rd.


MoE locations in Victoria have an annual "clean-up" along Cecilia 
Creek to highlight Earth Day.  Garbage is picked up by ministry staff 
and collected for disposal and recycling.


MoE also introduced a new battery recycling program for all Victoria 
offices at this time.
In 2012 CAS put on a screening of the film the "Clean Bin Project" to 
look at how lifestyle changes can greatly reduce the amount of 


The ministry will continue to participate in Bike to Work week as well 
as promote alternative methods of commuting to work.  The means 
for this may include larger initiatives to reduce ghg emissions from 
driving by encouraging public transit and other forms of 
transportation.


Regional office policy sessions will continue to be held to increase 
staff awareness and compliance with the Sustainable Procurement 
policy


Regional office policy training sessions will be held to increase staff 
awareness of and compliance with the Sustainable Procurement 
policy


Need to assess regional offices to see how many staff currently have
access to Live Meeting.


Need to assess regional offices to see where video-conferencing is 
needed.  Purchases will be dependent on budget.


Need to assess regional offices to see where video-conferencing is 
needed.  Purchases will be dependent on budget.


The Cecilia Creek clean-up is an annual and on-going activity.  
Recycling initiative will be expanded and improved where possible.


CAS will continue to facilitate events such as this where appropriate.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Other Business Travel Actions


Policy and budgeting


Virtual meeting technology


Other Education, Awareness, and Engage


Business Travel


Education, Awareness, and Engagement


Action Status Steps Taken Steps Planned Start Year End Year
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Support green professional development (e.g., workshops, conferences,
training)


Provide green tips on staff website or in newsletters


Create Green, Sustainability, Energy Conservation, or Climate Action 
Teams with executive endorsement
Provide resources and/or dedicated staff to support teams


Introduce telework/work from home policy


Offer staff a compressed work week


Encourage commuting by foot, bicycle, carpool or public transit


Provide shower or locker facilities for staff/students who commute by 
foot or by bicycle


Provide secure bicycle storage


MoE initiative to improve the quality of our internal recycling.


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


garbage we create and how to overcome excessive consumption.  
This was attended by staff from several ministries.


Energy efficiency training sessions have been held across the 
province which are open for all government staff.


Green tips information is now available in a number of locations 
including: MOE LiveSmartBC.ca, the "Climate Action Leaders 
Community" @ livesmartbccommunity.ca and the BC Government 
@work site (Wikilumbia, Green Initiatives) @ 
gww.gov.bc.ca/wiki/topic/99.


MOE now has a dedicated Green Team lead as well as regional 
Green Team members in some regional offices.  Green Teams are 
responsible for promoting events such as as sweater day, target 
green streets, recycling initiatives, Earth Day events, hibernation 
challenge and clean air day.


Employees have the option to arrange a telework/work from home 
agreement with the support of their supervisor.  A Telework Toolkit is
available to all BC Public Service employees.


Union employees have the opportunity to establish a "flex" schedule 
with the support of their supervisor.


Target Green Streets is an annual campaign designed to get staff 
thinking about how they travel to/from work and how to have a more 
sustainable commute.


Some offices have shower factilities for staff, but not all.


Victoria buildings have secure storage - not all regional offices do.


In 2012 a new recycling commitee was struck to improve the quality 
of recycling at Victoria offices.  It was found that a lack of education 
was causing some contamination fo recycling so an evaluation was 
undertaken resulting in better information being provided to 


Energy efficiency training has continued into 2013 and may be 
extended further.


Continue to increase the amount of information online, especially on 
the Climate Action Leaders Community website.


Continue to ensure a strong presence within the ministry by having 
firmly established Green Teams in Victoria as well as regional offices


Continue to provice the Telework Toolkit to all BC Public Service 
Employees.


Continue to offer the "flex" schedule option with the supports of 
supervisors.


Staff will continue to be encouraged to commute by foot, bicycle or 
public transit through the Target Green Streets campaign.


Identify locations which do not have shower facilties and evaluate the
need for such facilities.


Identify which offices do not have secure storage and evaluate the 
need for such facilties.


The recycling commitee will continue to monitor recycling and 
provide information as needed to ensure it is done properly.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Staff Professional Development


Staff awareness/education


Team-building


Commuting to and from home


Other Sustainability Actions


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year
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Incorporate minimum recycled content standards into procurement 
policy for consumable, non-paper supplies (e.g., writing instruments, 
binders, toner cartridges, etc.)
Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)


Implement a hazardous waste reduction and disposal strategy


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated


education staff on how to recycle.


MoE Sustainable Procurement Policy is in place since 2011 and 
encourages green procurement for all supplies where possible.


MOE Sustainable Procurement Policy has been followed for 
purchases of new equipment in 2011


Sustainable Procurement Policy will continue to be used where 
appropriate for all ministry procurement.


Sustainable Procurement Policy will continue to be followed for 
procurement.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Procurement (non-paper supplies)


Waste reduction/diversion


Action Status Steps Taken Steps Planned Start Year End Year
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Provide fleet driver training to reduce fuel use


Introduce anti-idling policy and/or raise anti-idling awareness for fleet 
drivers (e.g., signs, stickers, messages)


Encourage carpooling in fleet vehicles


Promote alternatives to fleet vehicle travel where possible (e.g., bicycles,
public transit, walking)


Replace larger vehicles with smaller models according to fleet "right-
sizing" principles
Perform regular fleet maintenance to improve fuel-efficiency


Ask staff to unplug electrical equipment or switch off power bars when 
not in use


Ask staff to close blinds at end of work day to reduce heating/cooling 
demands
Provide tips to staff on saving energy in the office while working outside 
of regular business hours


Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Reporting Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


will continue to provide fleet driver training


will continue with anti-idle training and awareness


will continue to promote carpooling


will continue promoting alternative transportation


replaced one larger vehicle with 'right-sizing' principles


Continue regular maintenance


Stickers were mostly put up in 2011 - noticed many areas that can 
still use some


Not a focus


A list of tips went out to staff just prior to earth week in April 2012. 
Also there was a Green Activity tracker that participants could use to 
track all of their green activities - both at home and at work.


The initiative ran in October of 2012 and there were a number of 
participants.
Stickers were mostly put up in 2011 - noticed many areas that can 
still use some


will continue to provide fleet driver training
FICOM:  Vehicle Fleet to be reviewed
Lower mainland: will continue with training
Regional: will continue with training
Lower Mainland Investigations:  will implement 
Investigations Branch: will continue with training
FICOM:  Vehicle fleet to be reviewed
Lower Mainland: YES
Regional Vehicles: YES
Lower Mainland Investigations: will implement 
Investigations Branch: YES
FICOM:  vehicle fleet to be reviewed
Lower Mainland: YES
Regional Vehicles: YES
Lower Mainland Investigations: will continue with above carpooling
Investigations Branch: YES
FICOM:  Vehicle fleet to be reviewed
Lower Mainland: YES
Regional Vehicles: YES
Lower Mainland Investigations: will continue as done above
Investigations Branch: YES


Continue regular maintenance


Green Team members will work to put up stickers for Turn off the 
Lights and Turn off Your Monitors concentrated in the month of April 
(for Earth Day/Week) - will report how many stickers are put up to 
make it measurable.
will be included in our Green Tips to promote closing blinds at the 
end of each day to reserve/retain heat 
Similiar activities are planned for Earth week for the foreseeable 
furture and this Green Tips list and tracker is planned to be included. 


Discussing sending out green tips more regularly in conjunction with 
FIN5 email.
Planned to take place again in October of both 2013-14.


Green Team members will work to put up stickers for Turn off the 
Lights and Turn off Your Monitors concentrated in the month of April 


2010


2010


2010


2010


2010


2010


2011


2010


2010


2010


2010


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


2012


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


Vehicle fuel efficiency


Behaviour change program


Mobile Fuel Combustion (Fleet and other)


Stationary Fuel Combustion, Electricity 


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)
Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Purchase 100% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


This initiative is held province wide as part of Vitual Meetality


Green Team will continue their efforts to minimize paper use by 
distributing the meeting agenda and minutes by email, holding live 
meetings and use online filing.


Shared Services BC orders only 100% post consumer recycled 
paper


(for Earth Day/Week) - will report how many stickers are put up to 
make it measurable.


This initiative is held province wide as part of Vitual Meetality


Green Team will continue their efforts to minimize paper use by 
distributing the meeting agenda and minutes by email, holding live 
meetings and use online filing.


Inquire into setting up a shared space on drive for Green Team 
documents that can be accessed by all members


Shared Services BC orders only 100% post consumer recycled 
paper


2009


2011


2008


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


Paper Type


Printer/document settings


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Provide fleet driver training to reduce fuel use


Introduce anti-idling policy and/or raise anti-idling awareness for fleet 
drivers (e.g., signs, stickers, messages)
Encourage carpooling in fleet vehicles


Promote alternatives to fleet vehicle travel where possible (e.g., bicycles,
public transit, walking)


Replace vehicles with more fuel-efficient models


Replace larger vehicles with smaller models according to fleet "right-
sizing" principles


Perform regular fleet maintenance to improve fuel-efficiency


Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to close blinds at end of work day to reduce heating/cooling 
demands
Encourage staff to use air dry setting on dishwashers


Provide tips to staff on saving energy in the office while working outside 
of regular business hours
Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Promote hot water conservation


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy
Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Reporting Year)


Drivers trained subject to funding allocation


Implementation of government wide anti-idling procedures in place.


All staff are encouraged to carpool when and where possible.


Promote alternatives when feasible for staff (in locations where this is
feasible).


Replaced 10 vehicles.  Disposed of 95 2006 F250 Heavy Duties.


Disposed of 95 heavy duty F250s and brought in 10 more fuel 
efficient vehicles.


Vehicles are serviced every 5,000 kms and also in accordance with 
manufacturers recommended maintenance schedule.


Ongoing awareness to improve energy efficiencies.


Staff (both new and old) made aware - varied participation.


Staff (both new and old) made aware - varied participation.


Staff (both new and old) made aware - varied participation.


Staff (both new and old) made aware - varied participation.


Staff (both new and old) made aware - varied participation.


Staff (both new and old) made aware - varied participation.


Signs posted in multiple offices indicating the necessity to turn off 
lights.
ongoing initiative.


Removed stand alone machines where possible.


Settings were applied in previes year to printers, copiers and fax 
machines


Drivers trained subject to funding allocation.


Ongoing reviews and corrective action as required.


Ongoing - will continue to encourage staff.


Will continue to encourage staff.


Over the next 3 fiscal years FLNRO is expected to have significant 
capital acquisitions.  As we move through the acquisition process 
efforts will be made to bring in efficiencies and get rid of heavy duty 
F250's.
Replacements will be based on consultation with the client to ensure 
critical business needs of the ministry are met and that correct tools 
are in place to meet goals.
Ongoing maintenance.


Ongoing awareness to improve energy efficiencies.


ongoing


ongoing


ongoing


ongoing


ongoing


ongoing


ongoing initiative.


ongoing intiative.


Continue to remove stand alone machines where possible.


2010


2010


2010


2010


2010


2010


2010


2010


2010


2010


2010


2010


2010


2010


2010


2010


2010


2010


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


2011


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


Vehicle fuel efficiency


Behaviour change program


IT power management


Mobile Fuel Combustion (Fleet and other)


Stationary Fuel Combustion, Electricity 


Action Status Steps Taken Steps Planned Start Year End Year
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Reduce office space (square meters) per employee


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)
Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Use electronic document library for filing common documents


Purchase 40% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Ongoing/In 
Progress


Completed (in 
Previous Year)


Ongoing government initiative.


Ongoing initiative to provide and support staff training in the use of 
electronic editing programs.
The use of LiveMeeting has increased in the ministry (through NRS 
Learning Series).  This has helped to support paperless meetings.


Approximate amout of paper purchased that is post-consumer 
recycled paper.


Ongoing government initiative.


ongoing


ongoing


Ongoing initiative to increase % of paper purchased to post-
consumer recycled paper.


2010


2010


2010


2010


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Planning/management


Behaviour change program


Electronic media in place of paper


Paper Type


Printer/document settings


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible
Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Create a low-carbon travel policy or travel reduction goal


Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)


Make desktop web-cameras available to staff


Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units


Establish a sustainability/green awards or recognition program


Create Green, Sustainability, Energy Conservation, or Climate Action 
Teams with executive endorsement


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)
Completed (in 
Previous Year)


Ongoing/In 
Progress


In Development


In Development


Training staff on an as needed basis.


staff are highly encouraged to attend virtual livemeetings where 
applicable.
Staff are encouraged to carpool where applicable.


Staff are encouraged to participate in bike to work week.


Increased use of livemeetings over 2012 has supported reducing 
our carbon footprint.


FLNRO has the most video conferencing units of the Natural 
Resource Ministries.  Approximately 80.


Green team was on hold for 2012.


Green Team was established in 2011 - based on resourcing 
pressures the team was put on hold for 2012.


Will continue ongoing training.


ongoing encouragement.


Continue to encourage carpooling.


ongoing


Continually promote use of livemeeting and video conferencing in 
replace of travel.


Ongoing - dependent on budget. 


look to reinstate green team subject to resourcing.


Review resources and look to reinstate green team.


2010


2010


2010


2010


2011


2010


2010


2010


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


2012


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Policy and budgeting


Virtual meeting technology


Awards/Recognition


Team-building


Business Travel


Education, Awareness, and Engagement


Action Status Steps Taken Steps Planned Start Year End Year
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Provide fleet driver training to reduce fuel use


Introduce anti-idling policy and/or raise anti-idling awareness for fleet 
drivers (e.g., signs, stickers, messages)
Encourage carpooling in fleet vehicles


Promote alternatives to fleet vehicle travel where possible (e.g., bicycles,
public transit, walking)


Replace vehicles with more fuel-efficient models


Perform regular fleet maintenance to improve fuel-efficiency


Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use


Not Yet 
Evaluated


Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


- MoH Green Team promoted the Target Green Streets initiative and 
promoted carpooling to Ministry employees 
- 4 employees have reported that they started carpooling with their 
co-workers as a result of learning about during this initiative
*MoH ranked 1st in participation, with 17.4% participants
*MoH ranked 1st in amount of Co2 avoided, 1512.1 kg
*MoH ranked 1st in amount of Co2 reduced, 82.9 kg


- MoH Green Team promoted the Target Green Streets initiative that 
encourages staff to commute by taking public transit, walking, biking,
or carpooling at least one day per week. 
- We taught people about safe biking and walking routes, as well as 
how to easily use the public transit system.
*MoH ranked 1st in participation, with 17.4% participants
*MoH ranked 1st in amount of Co2 avoided, 1512.1 kg
*MoH ranked 1st in amount of Co2 reduced, 82.9 kg


- really it started in 2006
- 71% of vehicles are more fuel efficient than in 2006
- All vehicles are subject to regular maintenance for fuel-efficiency


- power bars available and can be turned off at the end of the day
- on Earth Day, WSI and Green Teams handed out free power bars 
to employees who wore green
- during the Hibernation Challenge, Green Teams also handed out 
free power bars to interested staff. We explained the importance of 
power bars, and and how unplugging items that are not in use will 
help reduce energy consumption 
- set up a full day lobby display on the first day of the Hibernation 
Challenge. There was tons of handouts, two display boards, and we 
had two laptops where staff played the Wastebusters Game and 
entered to win prizes. Though, after evaluating the day's events, it 
was evident that running the Wastebusters Game all day was a bit of
an energy waster.
- We gave out free power bars to staff who were interested and 


- Similar engagement activities planning for 2013-2014


- Similar initiative as 2012.


- discuss the issue with Facilities to see if there is room for 
improvement.
- Will continue to subject vehicles to regular maintenance for fuel-
efficiency


- Similar to previous year
- Will also explore options to work with IT staff, and perhaps Facilities 
staff to further reduce energy consumption


- Next year we'll do a similar event and participate in the Hibernation 
Challenge, but we'll make an announcement that we'll play 
Wastebusters Game during a specific timeframe, rather than having 
it run throughout the day.
- We'll also look to Facilities on other options for reducing our energy 
consumption in our buildings


2008


2008


2008


2008


2010


2009


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


Vehicle fuel efficiency


Behaviour change program


Mobile Fuel Combustion (Fleet and other)


Stationary Fuel Combustion, Electricity 


Action Status Steps Taken Steps Planned Start Year End Year
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Ask staff to unplug electrical equipment or switch off power bars when 
not in use


Ask staff to close blinds at end of work day to reduce heating/cooling 
demands


Provide tips to staff on saving energy in the office while working outside 
of regular business hours


Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Promote hot water conservation


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated


wanted to reduce their energy consumption
- set up a full day lobby display on the first day of the Hibernation 
Challenge. There was tons of handouts, two display boards, and we 
had two laptops where staff played the Wastebusters Game and 
entered to win prizes. Though, after evaluating the day's events, it 
was evident that running the Wastebusters Game all day was a bit of
an energy waster.
- We gave out free power bars to staff who were interested and 
wanted to reduce their energy consumption
- set up a full day lobby display on the first day of the Hibernation 
Challenge. There was tons of handouts, two display boards, and the 
Green Team manned the booth on a rotating schedule. We had 
information up on the boards about the importance of closing the 
blinds at the end of the day. This was the biggest talking piece as so 
many employees did not know the benefits of closing the blinds.
- set up a full day lobby display on the first day of the Hibernation 
Challenge. There was tons of handouts, two display boards, and the 
Green Team manned the booth on a rotating schedule. We had 
information up on the boards about the importance of reducing 
energy consumption both at work, and outside of working hours.
- Green Team has contact information on the intranet, as well as 
helpful tips. We encourage Ministry to contact us with any questions 
they may have about energy consumption and why it's important to 
reduce our intake.
- set up a full day lobby display on the first day of the Hibernation 
Challenge. There was tons of handouts, two display boards, and the 
Green Team manned the booth on a rotating schedule. We had 
information up on the boards about the importance of reducing 
energy consumption, as well as making the healthy choice, ie, taking
the stairs.
- There have been signs all over the building for the past several 
years, encouraging people to take the stairs instead of the elevator
- set up a full day lobby display on the first day of the Hibernation 
Challenge. There was tons of handouts, two display boards, and the 
Green Team manned the booth on a rotating schedule. We had 
information up on the boards about the importance of reducing 
energy consumption by turning off the lights.
- Green Team reps have also stuck "It's the Easiest Thing You'll Do 
All Day", turn off the lights, stickers around the building (in meeting 
rooms, in lunch rooms, etc).
- Promoted Earth Hour, Day, and Week. For Earth Hour, 1515 
Blanshard committed to turning the lights off in the building between 
830-930. Communications was sent out to all staff, information was 
put on the intranet, and in the Weekly Digest.


- Next year we'll do a similar event and participate in the Hibernation 
Challenge, but we'll make an announcement that we'll play 
Wastebusters Game during a specific timeframe, rather than having 
it run throughout the day.
- We'll also look to Facilities on other options for reducing our energy 
consumption in our buildings


- run a similar initiative but perhaps explore opportunities to focus an 
initiative on just closing blinds as so many employees did not know 
the benefits of closing the blinds.


- Next year we'll do a similar event and participate in the Hibernation 
Challenge/
- We'll also look to Facilities on other options for reducing our energy 
consumption in our buildings, and see if they have tips for how staff 
can make smart energy decisions outside of working hours.
 


- Next year we'll do a similar event and participate in the Hibernation 
Challenge, but perhaps we'll try and focus on the connection 
between the healthy choice being the green choice. Perhaps tailoring
these types of initiatives to the healthier choice theme is a better 
idea?
- We'll also look to Facilities on other options for reducing our energy 
consumption in our buildings


- Next year we'll do a similar event and participate in the Hibernation 
Challenge.
- Will participate in Earth Hour again and continue to send out 
communications on the initiative.
- Perhaps play the "spot the lights on" game during Earth Week.
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No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Action Status Steps Taken Steps Planned Start Year End Year
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Implement server virtualization


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy


Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Reduce office space (square meters) per employee


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)


Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Use electronic document library for filing common documents


Purchase 30% post-consumer recycled paper


In Development


In Development


Completed (in 
Previous Year)


Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Ongoing/In 
Progress


Approximate Stats
Total: 123 servers (some are straight retire)
In Progress: 56 servers 
Turned off: 47 servers
Still remaining: 14 servers


- In the last year we have gotten rid of some stand-alone printers, for 
example 33 laser printers were sent to asset disposal in the last year


- Staff are encouraged to use SharePoint and Live meeting 
whenever possible
- The Green team has information on the intranet and encouraged 
staff to learn about collaborative software in an effort to reduce travel
and paper consumption
- Developed the Green Team intranet site where information about:
 - paperless meetings
 - sustainable purchasing
 - how to use scrap paper
 - etc, 
was posted to the site.
- The Green Habits Development Challenge also informed and 
encouraged staff about the uses of scrap paper


- improved awareness and launched the Green Habits Development 
Challenge to encourage staff to reuse paper. Every 2 days 
employees were prompted to fill in a survey answering questions 
like, did you use scrap paper today to write notes? 
- We also gave instructions on how to make little note pads by using 
scrap paper.
- 15% of paper purchased is contains 30% recycled content


Will follow up with Stefan Wosilius and David Blumer in System 
Services/CMO Branch/HSIMT Division to learn the status of this 
iniative.


Will also learn more about server virtualization.


- The big purging plan will be in the 2013-2014 fiscal year.  There is 
an actual plan to get rid of all our printers this fall (probably) and 
replace them with multi-function printers. 
- Once this is set in motion, Green Teams will work with IT and/or 
Facilities staff to come up with a behaviour change communication 
plan


- Contine steps taken in the past and perhaps host a lunch and learn 
explaining the benefits of collaborative software - of course 
recognizing that in person is sometimes better, as well as printing 
and working with a hard copy.


- Promote the use of scrap paper more regularly, perhaps start a 
dialogue on divisional SharePoint sites, under discussions
- Work on sustainable procurement and encourage purchasers to 
always make the greener choice


- Promote the use of scrap paper more regularly, perhaps start a 
dialogue on divisional SharePoint sites, under discussions
- Work on sustainable procurement and encourage purchasers to 
always make the greener choice


2013


2012


2009


2009


2009


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


IT power management


Planning/management


Behaviour change program


Electronic media in place of paper


Paper Type


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Purchase 40% post-consumer recycled paper


Purchase 100% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


- improved awareness and launched the Green Habits Development 
Challenge to encourage staff to reuse paper. Everyd 2 days 
employees were prompted to fill in a survey answering questions 
like, did you use scrap paper today to write notes? 
- We also gave instructions on how to make little note pads by using 
scrap paper.
- 0% of paper purchased is contains 40% recycled content


- improved awareness and launched the Green Habits Development 
Challenge to encourage staff to reuse paper. Everyd 2 days 
employees were prompted to fill in a survey answering questions 
like, did you use scrap paper today to write notes? 
- We also gave instructions on how to make little note pads by using 
scrap paper.
- 83% of paper purchased is contains 100% recycled content


- Promote the use of scrap paper more regularly, perhaps start a 
dialogue on divisional SharePoint sites, under discussions
- Work on sustainable procurement and encourage purchasers to 
always make the greener choice


- Promote the use of scrap paper more regularly, perhaps start a 
dialogue on divisional SharePoint sites, under discussions
- Work on sustainable procurement and encourage purchasers to 
always make the greener choice


2009


2009


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Printer/document settings


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible
Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)


Make desktop web-cameras available to staff


Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units


Establish a sustainability/green awards or recognition program


Support green professional development (e.g., workshops, conferences,
training)


Include green options in employee performance measurement system


Provide education to staff about the science of climate change


Provide education to staff about the conservation of water, energy, and 
raw materials


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated


Completed (in 
Previous Year)


Not Yet 
Evaluated


In Development


Not Yet 
Evaluated


In Development


Ongoing/In 
Progress


-Staff are regularly encouraged to use web-conferencing technology 
and ask for training if needed. 
-Staff are regularly encouraged to use web-conferencing technology 
and ask for training if needed. 
-staff are regularly encouraged to carpool to meetings. This is 
regularly promoted during Target Green Streets. This information is 
also passed on staff through the Green Team intranet site.
-staff are regularly encouraged to carpool, bike, walk, and bus to 
work/home/meetings. This is regularly promoted during Target 
Green Streets and Bike to Work Week. This information is also 
passed on staff through the Green Team intranet site.


-Staff are regularly encouraged to use web-conferencing technology.
Green Teams promote it through the Green Team intranet site, and 
also encourage travel approvers to consider live meeting options 
before approving travel requests.


- on a case by case basis employees are permitted to attend 
workshops, conferences, etc. Employers ask that staff update their 
MyPerformance profile to give employers a reason to allow their staff
to attend professional development events


- Green Team is drafting a BN that will hopefully have the DM sign off
on approving all branches being informed about climate change 
science. One option in the BN is to have a representative from the 
branches attend the Climate Insights 101 course and then give their 
branch a download at team meetings.
- Staff learned about conservation during the hibernation challenge, 
as well as during the green habits development challenge
- lobby event informed interested employees about the importance of
conservation


-Continue to encourage staff to use web-conferencing technology 
and ask for training if needed. 
-Continue to encourage staff to to use web-conferencing technology 
and ask for training if needed. 
-Continue to regularly encourage staff to carpool to meetings. Find 
additional and or alternative means to encourage staff


-Continue to regularly encourage staff to carpool, bike, walk, and bus
to work/home/meetings. Continue to regularly promote during Target 
Green Streets and Bike to Work Week. This information is also 
passed on staff through the Green Team intranet site.
- Look for alternative and innovative ways to promote green 
commutes


-Will continue to regularly encourage staff to use web-conferencing 
technology. Green Teams will continue to promote it through the 
Green Team intranet site, and also encourage travel approvers to 
consider live meeting options before approving travel requests.


- continue with this same structure
- look into opportunities for MoH to host green professional 
development initiatives


- Submit the BN to the DM and then draft communications for MoH 
staff 


- similar steps are planned for the future with a focus on energy 
conservation in an effort to reduce the amount the ministry pays in 
offsets
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Virtual meeting technology


Awards/Recognition


Staff Professional Development


Staff awareness/education


Business Travel


Education, Awareness, and Engagement


Action Status Steps Taken Steps Planned Start Year End Year
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Provide green tips on staff website or in newsletters


Provide sustainability education during new staff orientation


Create Green, Sustainability, Energy Conservation, or Climate Action 
Teams with executive endorsement


Provide resources and/or dedicated staff to support teams


Providing behaviour change education/training to teams (e.g., 
community-based social marketing)


Assessed whether extreme weather events and/or long term changes in 
climate will affect the organization's business areas


Introduce telework/work from home policy


Encourage commuting by foot, bicycle, carpool or public transit


Provide shower or locker facilities for staff/students who commute by 
foot or by bicycle
Provide secure bicycle storage


Ongoing/In 
Progress


Ongoing/In 
Progress


In Development


In Development


Not Yet 
Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)
Completed (in 
Previous Year)


- Divisions send out Green tips in the form of newsletters and 
monthly emails
- tips are also feature on the Ministry's Green Team intranet site
- MoH Green Team brainstormed how to include sustainability 
education during new staff orientation. Green Team members are 
drafting key messages that employers can use when they are 
educated their new staff
- MoH Green Team also updated their intranet site to make it more 
user friendly and to also create more of a presence for itself. Green 
Team hopes that more employees will visit the site and learn more 
about sustainability


The Executive Director of the Organizational Development & 
Engagement Branch supports the Ministry Green Team. 
The Ministry Green Team has set up Divisional Green Teams in all 
divisions of the Ministry and has received Executive support from the
Deputy Minister.
Monthly meetings take place, signs are posted, Health ePlace is 
used for announcements, lobby is used for staff engagement 
initiatives, and Sharepoint sites are used to host surveys


- Ministry Lead attended the AdapTOOL training specifically 
designed to assess whether extreme weather events and/or long 
term changes in climate will affect the organization's business areas 
- the Emergency Management Unit (EMU) also looks at how 
earthquakes and other emergency scenarios may effect the 
ministry's business areas. As such, the Green Team has discussed 
how we can link up with them and combine our efforts with more of a
focus on Climate Change events.


- Some divisions are piloting telework/work from home policies


-Green Team promotoes Bike to Work Week and Target Green 
Streets Ministry-wide.


- Similar steps will be taken in the future, with a focus on targeted 
messaging that reduces the amount the ministry pays in offsets


- Key messaging to be delivered to employers in the hopes they will 
deciminate to their new hires
- continue promoting the Green Team intranet site. Keep it up to date
and relevant


Will continue to operate Green Teams at both a Ministry and 
Divisional level.
Will aim to increase membership with the goal of having Branch 
Green Teams operational by end of 2013-2014


This structure will either continue for the next year, or a revised 
structure will be implemented in order to turn staff resources to 
actually reducing carbon emissions, and reduce the amount we pay 
in offsets


- Will further look into how EMU and Green Team can work together.


- Green Teams may look into asking these divisions for feedback to 
consider possibility of promoting more telework throughout the 
ministry
- These events may continue to be promoted, or a different, more 
innovative event may be developed to actual reduce the amount the 
ministry pays in offsets.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Team-building


Adaptation to Climate Change


Commuting to and from home


Procurement (non-paper supplies)


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year
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Incorporate minimum recycled content standards into procurement 
policy for consumable, non-paper supplies (e.g., writing instruments, 
binders, toner cartridges, etc.)
Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)


Implement a hazardous waste reduction and disposal strategy


Ongoing/In 
Progress


Completed (in 
Previous Year)


Ongoing/In 
Progress


- Messaging is being developed for purchasers to always look for the
Greenest option before purchasing any product


- Battery Recycling was promoted at 1515 Blanshard and in Burnaby
offices
- Implemented Recycle My Cell at 1515 Blanshard


- this strategy will be continued and hopefully better enforced
- messaging will be distributed to all purchasers and purchasing 
approvers.


- Will continue to promote these initiatives and look for other 
opportunities to divert hazardous waste from landfills.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Waste reduction/diversion


Action Status Steps Taken Steps Planned Start Year End Year
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Provide fleet driver training to reduce fuel use


Introduce anti-idling policy and/or raise anti-idling awareness for fleet 
drivers (e.g., signs, stickers, messages)
Encourage carpooling in fleet vehicles


Promote alternatives to fleet vehicle travel where possible (e.g., bicycles,
public transit, walking)


Replace vehicles with more fuel-efficient models


Replace larger vehicles with smaller models according to fleet "right-
sizing" principles
Perform regular fleet maintenance to improve fuel-efficiency


Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use


Ask staff to close blinds at end of work day to reduce heating/cooling 
demands


Encourage staff to use air dry setting on dishwashers


Provide tips to staff on saving energy in the office while working outside 
of regular business hours


Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Drivers of fleet vehicles are encouraged to use fuel efficient driving 
practices. 
Drivers of fleet vehicles are encouraged to use fuel efficient driving 
practices.
Carpooling in fleet vehicles is encouraged where possible (e.g. team 
events etc.).
The Ministry has reduced use of fleet vehicles and a number of 
vehicles may be retired in coming years as a result.


No vehicles were replaced in 2012.


No vehicles were replaced in 2012.


In 2012, regular maintenance of vehicles supported optimal fuel 
efficiency.


The Ministry continued to promote the Workstation Tune-up Tool and
held information sessions during Earth Week on reducing energy 
consumption at work. 


The Ministry continues to encourage unplugging electrical equipment
or switching off power bars where possible.  During 2012, this was 
promoted during the Hibernation Challenge and is also promoted on 
the Green Tips at Work online resource.
The Ministry continued to promote closing the blind at the end of the 
day, through promotional campaigns such as the Hibernation 
Challenge in 2012.


Where dishwashers are used, staff are encouraged to use the most 
energy efficient settings.
The Ministry provides tips to staff on saving energy in the office while
working outside of regular business hours via an intranet energy 
saving tip sheet.


The Ministry continued to promote the use of stairs instead of 
elevators through signage and initiatives such as the Hibernation 
Challenge in 2012.
Efficient use of lighting was promoted during various campaigns 
such as Earth Week in 2012 and stickers/signage are in place in a 
number of worksites.  Maintenance staff implemented a new 'lights 
off' check during evening cleaning rounds in 2012.


The ministry will continue to encourage fleet vehicle drivers to use 
fuel efficient driving practices, including anti-idling.
The Ministry will continue to promote efficient driving practices, 
including anti-idling for those using fleet vehicles.
Carpooling in fleet vehicles will continue to be encouraged where 
possible.
The Ministry will promote alternatives to use of fleet vehicles when 
appropriate and anticipates reduction in fleet size in coming years to 
reflect reduced use.


If vehicles are replaced in future, consideration will be given to the 
use of hybrid replacements where appropriate.
In future years, right-sizing principles will guide decision making 
about the replacement or retention of vehicles.
The ministry will ensure that regular maintenance of vehicles is 
performed to support optimal fuel efficiency.


The Ministry will continue to promote the Workstation Tune-up Tool 
and to provide information on how staff can reduce energy 
consumption at work during different campaigns such as Earth Week
and the Hibernation Challenge. 
The Ministry will continue to encourage unplugging electrical 
equipment or switching off power bars where possible.  Promoting 
power conservation during the Hibernation Challenge and through 
the Green Tips at Work online resource.
The Ministry will continue to promote closing the blind at the end of 
the day, through promotional campaigns such as the Hibernation 
Challenge and on web-based promotions such as the Green Tips at 
Work resource.
The Ministry will continue, where dishwashers are used, to 
encourage staff to use the most energy efficient settings.
The Ministry will continue to provide tips to staff on saving energy in 
the office while working outside of regular business hours via 
awareness raising campaigns and through online promotions such 
as the Green Tips at Work resource.
The Ministry will continue to promote the use of stairs instead of 
elevators through signage, awareness raising campaigns and 
through online promotions such as the Green Tips at Work resource.
The Ministry will continue to promote the efficient use of lighting 
during various campaigns such as Earth Week, Earth Hour and 
through stickers/signage in a number of worksites.  Also, will continue
to request that Maintenance staff perform a 'lights off' check during 
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


Vehicle fuel efficiency


Behaviour change program


Mobile Fuel Combustion (Fleet and other)


Stationary Fuel Combustion, Electricity 


Action Status Steps Taken Steps Planned Start Year End Year
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Promote hot water conservation


Implement server virtualization


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy


Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Replace refrigerators with ENERGY STAR models


Replace desk lamp incandescent bulbs with compact flourescent (CFL) 
bulbs or source more efficient desk lamps for future purchases


Reduce office space (square meters) per employee


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)


Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Use electronic document library for filing common documents


Purchase 100% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


Not Yet 
Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Server virtualization in 2012 resulted in a total of 70% of the Ministry 
servers being virtualized.
In 2012, the Ministry installed new devices which were multi-function 
devices (not replacements).


The Ministry printers, fax machines and multi-function devices are 
set to auto-sleep settings wherever possible.


All refrigerators are now ENERGY STAR models.


The Ministry had previously replaced existing desk lamp 
incandescent bulbs with CFL bulbs and continues to discourage the 
use of desk lamps.


The Ministry raised awareness and engaged in discussions about 
government's Leading Workplace Strategy through lunch and learn 
sessions.


Training is provided to staff as required on using collaborative 
software.  


SMART boards are installed in boardrooms in most meeting rooms 
and employees are encouraged to use Live Meeting to share 
presentation materials.  


The Ministry has an electronic forms library for common documents.


For regular printing, 100% post-consumer recycled paper is used.


evening cleaning rounds.


Continue to explore opportunities for server virtualization with a target
of 100% in future years.
The Ministry will continue to use multi-function devices, and will see a
reduction in the number of devices overall as government rolls out 
the Managed Print Service strategy.
New and existing printers, fax machines and multi-function devices 
will continue to be set to auto-sleep settings wherever possible.


Future purchases of refrigerators will meet ENERGY STAR ratings.


The Ministry will continue to discourage the use of desk lamps and 
encourage the use of efficient light bulbs where lamps are used.


The Ministry will continue to raise awareness about efficient space 
usage and will continue to explore options as the government-wide 
Leading Workplace Strategy as it is further implemented.


Training opportunities will continue to be offered and support 
provided to corporate challenges to promote the use of collaboration 
tools.
The Ministry will continue to encourage paperless meetings.


The Ministry will continue to maintain the electronic forms library.


For regular printing, 100% post-consumer recycled paper will be 
used.
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


IT power management


Other Stationary Fuel Combustion


Planning/management


Behaviour change program


Electronic media in place of paper


Paper Type


Printer/document settings


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible


Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Create a low-carbon travel policy or travel reduction goal


Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)


Make desktop web-cameras available to staff


Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units


Establish a sustainability/green awards or recognition program


Support green professional development (e.g., workshops, conferences,
training)
Include green options in employee performance measurement system


Provide education to staff about the science of climate change


Provide education to staff about the conservation of water, energy, and 
raw materials


Provide green tips on staff website or in newsletters


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Training in web conferencing is available as a standard offering 
through the Learning Centre and through AppsHelp.
The Ministry promoted virtual attendance at meetings where possible
during Earth Week as well as on web-based content to promote 
work-based decisions to support sustainability.
The Ministry promotes carpooling to meetings when possible as well 
as on web-based content to promote work-based decisions to 
support sustainability.  
The Ministry promotes alternative to meetings when possible as well 
as via web-based content to promote work-based decisions to 
support sustainability.  


Ministry staff are encouraged only to travel when absolutely
necessary and a set of Green Travel Guidelines are posted on the
ministry intranet site.  


An inventory of desktop web cameras are available for all employees
to borrow through the applications help desk.


Mobile video conferencing units are available for use through the 
Ministry Applications Helpdesk.


Formal and informal recognition programs include recognition for 
green successes.


Employees were registered to attend the Green Teams Unite climate
action forum in 2012.
Employees are encouraged to create a 'green' goal in their 
MyPerformance Profile.


Promoted understanding of Climate Change and encouraged staff to
further their understanding through courses such as those offered 
through Climate Insights 101. 
Staff were educated throughout 2012 on a variety of topics such as: 
reducing and re-using raw materials, recycling, reduced 
consumption of raw materials, growing your own produce, and 
reducing consumption of fossil fuels. 
The Ministry has a variety of 'green' tips posted on its intranet and 
promoted during information campaigns.


The Ministry will continue to ensure staff access to web conferencing 
training.
The Ministry will continue to promote virtual attendance at meetings 
where possible during Earth Week as well as on web-based content 
to promote work-based decisions to support sustainability.
The Ministry will continue to promote carpooling to meetings when 
possible as well as on web-based content to promote work-based 
decisions to support sustainability.  
The Ministry will continue to promote alternative to meetings when 
possible as well as via web-based content to promote work-based 
decisions to support sustainability.  


Ministry staff will be encouraged only to travel when absolutely
necessary and a set of Green Travel Guidelines are posted on the
Ministry intranet site.


In 2013/14, the Ministry plans ot replace all employees' monitors with
models that include a built-in desktop camera.


Mobile video conferencing units will continue to be available for use 
through the Ministry Applications Helpdesk.


As future recognition programs are refreshed, efforts will be made to 
include options for recognition of green successes.


The Ministry will continue to support employees taking training in 
climate action workshops.
The Ministry will continue to encourage employees to create a 'green'
goal in their MyPerformance Profile.


Continue to promote understanding of Climate Change and 
encouraged staff to further their understanding through courses such
as those offered through Climate Insights 101. 
The Ministry will continue to provide opportunities for employees to 
learn more about conservation in future.


The Ministry will continue to post a variety of 'green' tips on its 
intranet and to promote key messages during information 
campaigns.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Policy and budgeting


Virtual meeting technology


Awards/Recognition


Staff Professional Development


Staff awareness/education


Business Travel


Education, Awareness, and Engagement


Action Status Steps Taken Steps Planned Start Year End Year
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Provide sustainability education during new staff orientation


Create Green, Sustainability, Energy Conservation, or Climate Action 
Teams with executive endorsement


Provide resources and/or dedicated staff to support teams


Providing behaviour change education/training to teams (e.g., 
community-based social marketing)


Assessed whether extreme weather events and/or long term changes in 
climate will affect the organization's business areas
Integrated considerations of extreme weather events and/or long term 
changes in climate into the organization's decision making.


Introduce telework/work from home policy


Offer staff a compressed work week


Encourage commuting by foot, bicycle, carpool or public transit


Provide shower or locker facilities for staff/students who commute by 
foot or by bicycle
Provide secure bicycle storage


Incorporate minimum recycled content standards into procurement 
policy for consumable, non-paper supplies (e.g., writing instruments, 
binders, toner cartridges, etc.)
Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated
Not Yet 


Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


In Development


In Development


Staff orientation includes information regarding the Green Team and 
how they can be an active part of supporting sustainability within 
their workplace.


The Ministry continues to maintain and refresh the Green Team for 
the Economy Sector in collaboration with the Ministry of Community, 
Sport and Cultural Development.  In addition, there is a building 
specific Green Team at 605 Robson St. in Vancouver.
The Ministry Green Team was led by a dedicated staff member with 
responsibility for supporting the team and coordinating green actions
for implementation.
The Ministry Green Team has hosted several Lunch and Learn 
Sessions to employees and continues to use the Ministry Intranet to 
provide information.  The team also has promoted corporate 
initiatives such as  Target:  Green Streets and the Hibernation 
Challenge during 2012.


As part of the Transformation and Technology planning process for 
the Economy Sector, the Ministry has begun analysis on 
opportunities to implement the Leading Workplace Strategies to 
identify opportunities to further support telework/working from home. 
All included employees have the option to work a modified work 
week where operationally possible.
The Ministry promoted alternate travel to and from work through Bike
to Work Week, Target: Green Streets and a limited number of low 
cost parking spots for carpoolers year-round (free parking was 
offered during target green streets).
The Ministry provides on site showers for employees at the 800 
Johnson Street location.
The Ministry provides bike storage lockers at all locations.


No official policy in this area although at the branch level, employees
are making efforts to purchase consumable non-paper supplies with 
recycled content.
The Ministry has established green standards for goods that are 
replaced infrequently.


Orientation materials will continue to include information about 
sustainability in the workplace.


The Ministry will continue to support the Green Team for the 
Economy Sector.


The Ministry will continue to have a staff member who dedicates a 
portion of their time to supporting the Green Team.


The Ministry will continue to provide educational resources to 
employees and promote the use of corporate tools and initiatives to 
be green.


The Ministry will continue to offer telework options to employees 
while conducting further research into the possibility of incorporating 
LWS to identify opportunities to further support telework/working from
home. 
The Ministry will continue to offer the opportunity to work a modified 
work week to all included employees where operationally possible.
The Ministry will continue to promote commuting via foot, bike, 
carpool and public transit.


The Ministry will continue to provide showers at 800 Johnson Street.


The Ministry will continue to provide bike storage lockers.


The Ministry will identify opportunities to enhance awareness of 
government's Green Procurement Guidelines in 2013.


The Ministry will continue to maintain its green standards for goods 
that are replaced infrequently.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Team-building


Adaptation to Climate Change


Commuting to and from home


Procurement (non-paper supplies)


Waste reduction/diversion


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year
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Implement a hazardous waste reduction and disposal strategy


Put in place a potable water management strategy to reduce potable 
water demand of building-level uses such as cooling tower equipment, 
toilet fixtures, etc. and landscape features
Introduce a stormwater management landscape strategy (e.g., 
vegetated roofs, permeable paving, rain gardens, bioswales)


Ongoing/In 
Progress


Not Yet 
Evaluated


Not Yet 
Evaluated


The Ministry continues to offer a battery recycling program in one 
building and to dispose of computer parts and monitors through 
Asset Investment Recovery.


The Ministry will continue to offer a battery recycling program in one 
building and to dispose of computer parts and monitors through 
Asset Investment Recovery.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Water conservation


Action Status Steps Taken Steps Planned Start Year End Year
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Provide fleet driver training to reduce fuel use


Introduce anti-idling policy and/or raise anti-idling awareness for fleet 
drivers (e.g., signs, stickers, messages)
Encourage carpooling in fleet vehicles


Replace vehicles with more fuel-efficient models


Replace larger vehicles with smaller models according to fleet "right-
sizing" principles


Perform regular fleet maintenance to improve fuel-efficiency


Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to close blinds at end of work day to reduce heating/cooling 
demands
Encourage staff to use air dry setting on dishwashers


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Informally we raise awareness including anti idling, trip planning, trip 
consolidation, just to name a few.
 Informally we raise awareness including anti idling, trip planning, trip
consolidation, just to name a few.
Previously had participated in 'Target Green Streets' commuter 
challenge but did not this year due to personnel turnover.  Sent out 
'Green Tip' about carpooling and promoting Jack Bell Ride share 
program


we were a leader in the adoption of hybrid technology and today we 
have a large number in service.  Improvements in technology have 
now
improved performance of gas engines to a point where they perform 
to near hybrid standard of fuel economy and that will play heavily 
into
our replacement strategy.  In applications where the majority of the 
kilometers travelled are on the highway the hybrid provides no
advantage over the current generation of gas engines.


Electric propane and LNG do not match our operational needs for 
various reason but we always keep an eye on developments with 
these technologies.


When we replace an asset we do not allow an increase in size and 
power unless operational condition are proven to require this.  While 
we encourage
smaller is better in the end the operational requirements determine 
what is needed.


Vehicles are subject to regular maintenance; frequency varies 
depending on location and vehicle type (eg. Regular car vs prisoner 
transport vehicle)


JAG had 96 people participate in the Hibernation Challenge, which 
included a workstation tune-up component.  "Green Tips" have also 
been distributed to staff explaining best energy effeciency practices.
JAG took part in the Hibernation Challenge in 2012, which focuses 
on this for a week.  
JAG took part in the Hibernation Challenge in 2012, which focuses 
on this for a week
The opportunity for energy savings from using air dry settings on 
dishwashers was brought to the green teams attention and signage 


Training could become more formalized with more resources


This is an area to be looked at when the resources are in place to do 
so.
Will look to participate in 'Project Green Streets' again and 
redistribute 'Green Tip'


Emerging technologies and fuel efficiency will remain a commitment 
of the Ministry


This process is ongoing


Current maintenance program will continue


JAG will will continue to participate in future annual campaigns that 
focus on "Workstation tune-ups"


JAG will take part in future annual campaigns that focus on this


JAG will also take part in future annual campaigns that focus on this


Signage will be distributed to offices that have dishwashers and will 
be accompanied by a 'Green Tip'
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2008


2008


2008


2008


2009


2008


2008


2010


No End Date 
(Continuous)


2012


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


Vehicle fuel efficiency


Behaviour change program


Mobile Fuel Combustion (Fleet and other)


Stationary Fuel Combustion, Electricity 


Action Status Steps Taken Steps Planned Start Year End Year
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Provide tips to staff on saving energy in the office while working outside 
of regular business hours
Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Promote hot water conservation


Implement server virtualization


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy
Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Achieve LEED NC Gold certification at a minimum for new construction 
or major renovations


Reduce office space (square meters) per employee


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)
Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Use electronic document library for filing common documents


Switch networked printers and photocopiers to automatic double-sided


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


In Development


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


is in the process of being developed.
This issue was addressed during the week of the hibernation 
Challenge along with "Green Tips" emails to staff on this topic
Staff are encouraged to take the stairs by signs located near the 
elevator and stairwells. 
There are signs located near most lightswitches reminding staff to 
turn off the light when not in use.  JAG participated in the Hibernation
Challenge which focused on this topic.
Information signage and a 'Green Tip' are being developed for future
distribution to staff


Ministry of Justice is involved in the Virtualization and Migration 
project which is a 5 year process in which many of our servers will be
virtualized
JAG has 501 multi-function devices or MFDs


All new JAG correctional facilities will be built to LEED Gold 
standards 


Currently through utilization of Leading Work Strategies (LWS)  and 
other planning techniques. JAG is in the process of increasing the 
density and usability of office space.  This will create flexible spaces 
approaching 100% or better utilization and achieving densities of 
15.2um2/person (usable square meters per person)


Selfpaced online training is available at any time


'Green Tip' email sent out to staff with link to "Easy Green Guide" 
which covers this topic


Staff access to Groove and Sharepoint for filing common documents


Repeat "Green Tip" emails will be sent out at later dates and 
partcipation in the annual hibernation challenge will continue
Staff will continue to be encouraged to take the stairs


More signage and stickers will be displayed in high traffic areas as 
well as continued information sharing in the Hibernation Challenge.


Signage to be posted near sources of hot water and a 'Green Tip' will
be distributed


All servers that can be virtualized will and some will be eliminated


Stand alone devices will be replaced with MFDs as they come to the 
end of their lifespan


All new JAG correctional facilities will be built to LEED Gold 
standards


SSBC is currently designing to 14.5um2/person and 100% utilization 
of office locations. 


In person training sessions will continue, and a 'Green Tip' email will 
be distributed to remind staff of available online resources
'Green Tip' email will be sent out with 'Green Meetings' info that staff 
can attach to their meeting invites


self paced training is available online at any time
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No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


IT power management


Owned buildings


Planning/management


Behaviour change program


Electronic media in place of paper


Printer/document settings


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible
Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Create a low-carbon travel policy or travel reduction goal


Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)


Make desktop web-cameras available to staff


Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units


Hosted by Green Team as a tool for education and egagement


Provide education to staff about the conservation of water, energy, and 
raw materials


Provide green tips on staff website or in newsletters


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Ongoing/In 
Progress


Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Self-paced online training courses have been created for Microsoft 
Live Meeting and Groove, as well as many others
Meeting invitations increasingly have an 'attend via Live Meeting' 
option, at the discretion fo the meeting organizer
Due to personnel turn over 'Target Green Streets' commuter 
challenge was not completed this year.  A 'Green Tip' was distributed
with information on carpooling
A 'Green Tip" was sent out with information on sustainable 
commuting


Employees are encouraged to follow the "Green Key" guide when 
choosing accomodations and methods of travel.  Staff are also 
encouraged to use Live Meeting when it is appropriate as a 
substitute for travel.


Current generation of laptops come equipped with web-cameras, 
and some workstations have webcams available at their desktops.


Green Team Lunch & Learns were held in some offices.  The Lunch 
& Learns consisted of watching vidoes on various environmental 
topics with the aim to educate and spark conversation


A concerted effort was put in to have the Call2Recycle battery 
recycling program set up in JAG offices. Many offices that did not 
previously have battery recycling are now set up across the province
Sent out regular Green Tips via email focused on easy actions that 
employees could do to reduce their carbon footprint


Training sessions will continue, and staff will be notified of available 
online training resources
Staff will be encouraged to increase their use of Live Meeting and 
other virtual conferencing technology as it becomes available
Looking to participate in 'Target Green Streets' commuter challenge 
as as well as repeat 'Green Tip' to be sent in the future


Will participate in upcoming campaigns such as "Target Green 
Streets" commuter challenge.  Future 'Green Tips' on the subject to 
be distributed


Ministry will look to maintain travel reduction standards.  Staff will 
continue to be encourage to use the "Green Key" guide and Live 
Meeting


Web cameras will be provided to staff as budget allows


Lunch and Learns will continue in 2013


Increase battery recycling awareness


Will continue to send out regular Green Tips


2009
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2008


2008


2008
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2012


2008


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Policy and budgeting


Virtual meeting technology


Other Education, Awareness, and Engage


Staff awareness/education


Business Travel


Education, Awareness, and Engagement


Action Status Steps Taken Steps Planned Start Year End Year
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Provide fleet driver training to reduce fuel use


Introduce anti-idling policy and/or raise anti-idling awareness for fleet 
drivers (e.g., signs, stickers, messages)


Encourage carpooling in fleet vehicles


Promote alternatives to fleet vehicle travel where possible (e.g., bicycles,
public transit, walking)


Replace vehicles with more fuel-efficient models


Perform regular fleet maintenance to improve fuel-efficiency


Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to close blinds at end of work day to reduce heating/cooling 
demands
Provide tips to staff on saving energy in the office while working outside 


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 


Fleet driver information provides tips to reduce fuel use.


All ministry vehicles have an anti-idling sticker.


Government internet site "Where Green Ideas Work" provides 
information and raises awareness on government's anti-idling 
policies.
Ministry staff are encouraged to use log books and to carpool 
whenever possible.
Supervisors encourage staff to use alternate means of travel.


Underutilized vehicles are reassigned to where they are needed or 
disposed of at lease expiry.  Total fleet has reduced and percentage 
of hybrid and fuel-efficient vehicles increased by 6%. 69% of our 
fleet is hybrid vehicles.  Capital dollars were unavailable to replace 
existing older vehicles with new hybrid vehicles both fiscal 2012/13 
and 2013/14.  


Activity started prior to 2008.
The ministry undertakes scheduled maintenance on fleet vehicles 
based on vehicle mileage and maintenance requirements as per 
PHH Vehicle Management Services.


Activity started before 2008.


The ministry's Green Team developed 'turnkey' projects for offices to
implement. A Workstation Tune-Up challenge is one of these 
projects. Details are available on the ministry's Green Team website 
and on Where Green Ideas Work website.


Green team members were reminded of the Workstation Tune-Up 
during the bi-monthly team conference calls.


The ministry encouraged staff in 100+ offices to reduce their 
plugload by participating in the Hibernation Challenge.
The ministry encouraged staff in 100+ offices to reduce their 
unplug/switch off by participating in the Hibernation Challenge.
The ministry encouraged staff in 100+ offices to reduce their close 
their blinds by participating in the Hibernation Challenge.
The ministry organized an occupancy schedule review in eleven 


Fleet driver information will continue to provide tips to reduce fuel 
use.
The ministry will continue to support government's anti-idling policies 
through the intranet site and maintaining the anti-idling stickers in 
fleet vehicles.


The ministry will continue to encourage fleet carpooling.


The ministry will continue to encourage alternate means of travel.


All non-hybrid vehicles are owned by the ministry. Any new vehicles 
purchased or leased will be hybrids as capital dollars allow.


Continue to ensure regular maintenance schedules are followed.


The ministry will continue to encourage staff to complete a 
workstation tune-up through its website and reminders to the Green 
Team.


The ministry will conintue to encourage staff to reduce their work-
related greenhouse gas emissions.
The ministry will continue to encourage staff to reduce their work-
related greenhouse gas emissions.
The ministry will continue to encourage staff to reduce their work-
related greenhouse gas emissions.
The ministry will continue to seek opportunities to reduce its 
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No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 
(Continuous)
No End Date 


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


Vehicle fuel efficiency


Behaviour change program


Mobile Fuel Combustion (Fleet and other)


Stationary Fuel Combustion, Electricity 


Action Status Steps Taken Steps Planned Start Year End Year
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of regular business hours


Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Implement server virtualization


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy
Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Reduce office space (square meters) per employee


Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


ministry buildings. During the review, the lighting and HVAC (heating,
ventilation and air conditioning) system schedules were adjusted to 
match that of staff working in the building. 
The ministry encouraged staff in 100+ offices to use the stairs during
the Hibernation Challenge.
The ministry encouraged staff in 100+ offices to turn off lights during 
the Hibernation Challenge.


Many offices have stickers by light switches reminding staff to turn 
off lights when they leave the room.


Some buildings have motion-sensor lights that turn off when the 
room is empty.


As a best practice, server virtualization will be considered before any
additional servers are purchased. As server leases expire, servers 
will be virtualized across government where practical and cost 
effective. Generally, Integrated Case Management does not use 
virtualized servers, as the size of the system and the required 
number of fully dedicated servers does not lend the system to server
virtualization. This initiative is led by Shared Services BC.


There were no MFD replacements or changes to features in 2012, 
due to budget considerations. 


Start year unknown.


Over fiscals 2010/11 & 2011/12 the ministry reduced leased space 
by 3,300 m2 saving annual lease payments of $.53 million.


In fiscal 2012/13 Leading Workplace Strategies was implemented in 
the Management Services Division and with the Office of Housing 
and Construction Standards, bringing 150 staff onto two floors and 
eliminating 2 leases.  One for each of the 2 ministries involved.  For 
Social Development we reduced 976 m2 saving annual lease 
payment of $300,000.


Space rationalization continues to strategically leverage 
opportunities to divest leases when renewal is considered and when 
appropriate.


greenhouse gas emissions.


The ministry will continue to encourage staff to reduce their work-
related greenhouse gas emissions.
The ministry will continue to encourage staff to reduce their work-
related greenhouse gas emissions.


The ministry will continue to support Shared Services BC in 
virtualizing servers as leases expire and where practical and cost 
effective.  Approximately 30 servers will be virtualized in 2013/14.


Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


SSBC is leading a project to replace all multi-function devices. All 
new multifunction devices will include an auto-sleep feature. New 
multifunction devices will be energy efficient.


Space rationalization will continue to strategically leverage 
opportunities to divest leases when renewal is considered. 
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


IT power management


Planning/management


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year







Ministry of Social Development - 2012 Carbon Neutral Action Report


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)


Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Use electronic document library for filing common documents


Ministry implemented eApprovals in 2012 - a paperless, SharePoint-
based approval tracking system for documents. It is estimated to save 
over 40 packages annually.


Using mobile technology to replace the need for paper-based 
processes.


Purchase 30% post-consumer recycled paper


Purchase 100% post-consumer recycled paper


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Completed (in 
Reporting Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Collaborative software is widely used in the ministry. 


Ministry staff are directed to the Public Service Agency's Learning 
Center for web-based training on collaborative software.


The ministry is supporting a culture shift towards staff mobility and a 
greater reliance on technology during meetings. This includes 
paperless meetings where handouts are available through 
technology, such as Live Meeting and iPads. A further extension of 
this culture shift is virtual meeting attendance.


The ministry implemented eApprovals - a paperless, SharePoint-
based system for approving and tracking documents. eApprovals 
avoids the need to print to edit a document, to track approvals and to
file the final version of a document. The new system saves 
approximately 40 reams of paper annually.


eApprovals is being adopted by other ministries and has been 
nominated for a Premiers Award.
The ministry has provided select managers and executive with 
iPads. In an effort to reduce paper consumption, the ministry has 
developed a tool to allow iPad users to access Estimates briefing 
material from a SharePoint site. 


Ministry executive and the Minister used their iPads during the 2012 
Estimates debates instead of the traditional hard-copy binders. The 
ministry avoided approximately 9 reams of paper during one debate.


The ministry encouraged offices to purchase recycled content paper 
and to reduce the amount of paper used. 30% recycled paper usage
dropped by over 30% in 2012.


Two initiatives were implemented in 2012 that contributed to a 19% 
drop in overall paper consumption and a 28% drop in emissions 
associated with paper usage.
The ministry encouraged offices to purchase recycled content paper 
and to reduce the amount of paper used. 100% recycled paper 
orders remained at 24% of all paper orders in 2012.


Two initiatives were implemented in 2012 that contributed to a 19% 
drop in overall paper consumption and a 28% drop in emissions 


Ministry staff will continue to be directed to the Public Service 
Agency's Learning Center for web-based training on collaborative 
software.


The ministry will continue to support and encourage paperless 
meeting and virtual attendence.


The iPad Briefcase Program is being expanded to other ministries 
who request it. 


The program will also be used during transition, to support existing 
and new leaders that join the ministry in 2013.


The ministry will continue to encourage offices to reduce the amount 
of paper they use and to order paper with recycled content.


The ministry will also seek out and support initiatives that will reduce 
overall paper consumption.


The ministry will continue to encourage offices to reduce the amount 
of paper they use and to order paper with recycled content.


The ministry will also seek out and support initiatives that will reduce 
overall paper consumption.
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No End Date 
(Continuous)
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


Electronic media in place of paper


Other Paper Supplies Actions


Paper Type


Action Status Steps Taken Steps Planned Start Year End Year
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Switch networked printers and photocopiers to automatic double-sided Completed (in 
Previous Year)


associated with paper usage.


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Printer/document settings


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible


Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Create a low-carbon travel policy or travel reduction goal


Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)


Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units


Establish a sustainability/green awards or recognition program


Provide education to staff about the science of climate change


Provide education to staff about the conservation of water, energy, and 
raw materials
Provide green tips on staff website or in newsletters


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)
Completed (in 
Previous Year)


In Development


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ministry staff are directed to the Public Service Agency's Learning 
Center for online training in web-conferencing.


The ministry continued to encourage the use of and ministry 
executive regularly used virtual attendance/presentation tools (e.g. 
LiveMeeting, video-conferencing, conference calls, etc.). Information 
on virtual events continue to be made available via government 
websites and emails and ministry emails, policy, and intranet. Web-
conferencing rooms and meeting rooms with roundtables are 
available to staff.  All staff have access to LiveMeeting and 
conference call systems.
As part of ministry standard practice employees are encouraged to 
carpool to meetings. This behaviour is generally adopted across the 
ministry and requires few reminders.


This action started before 2008.
As part of ministry standard practice employees are encouraged to 
find alternative travel arrangements to meetings, when appropriate. 
This behaviour is generally adopted across the ministry and requires
few reminders. Virtual meeting attendance is the preferred process.


The ministry continues to adhere to the Government Travel Policy 
which requires staff to mitigate the production of greenhouse gas 
emissions.


Green Team is investigating an opporutunity to use the ministry's 
recognition program to reward green activity by staff.


Green Team promoted Climate Insights 101 and encouraged 
members to offer lunch and learns to office staff. One lunch and 
learn was made available to staff province-wide via Live Meeting.
Staff have access to information on conversation through links on 
the ministry intranet.
Staff have access to green tips through links on the ministry intranet 
site. The ministry also provided green tips to staff during green 
events, such as Target: Green Streets, Hibernation Challenge and 


The ministry will continue to encourage staff to obtain web-
conferencing training through resources available from the Public 
Service Agency's Learning Center.
The ministry will continue to encourage and, where appropriate, 
require  the use of virtual meetings (e.g. LiveMeeting, video-
conferencing, conference calls, etc.). Information on virtual events 
will be made available via government websites and emails and 
ministry emails, policy, and intranet. The Leading Workforce Strategy
will support staff in virtual meeting attendance.


The ministry will continue to encourage carpooling to meetings.


The ministry will continue to encourage staff to find alternative travel 
arrangements to meetings and to require two or more meetings for 
out-of-town travel. Virtual meeting attendance will remain the 
preferred process.


The ministry will continue to adhere to the Government Travel Policy 
which requires staff to mitigate the production of greenhouse gas 
emissions.


The Green Team plans to implement a staff recognition program for 
green activities in the workplace through an existing ministry 
program.


Green Team will continue to promote Climate Insights 101 through its
'turnkey' projects for the Green Team.


The ministry will continue to make information on conservation 
accessible through the intranet site.
The ministry will continue to make green tips available to staff 
through links on the intranet site.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Policy and budgeting


Virtual meeting technology


Awards/Recognition


Staff awareness/education


Business Travel


Education, Awareness, and Engagement


Action Status Steps Taken Steps Planned Start Year End Year
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Provide sustainability education during new staff orientation


Create Green, Sustainability, Energy Conservation, or Climate Action 
Teams with executive endorsement


Provide resources and/or dedicated staff to support teams


Providing behaviour change education/training to teams (e.g., 
community-based social marketing)


Integrated considerations of extreme weather events and/or long term 
changes in climate into the organization's decision making.


Introduce telework/work from home policy


Offer staff a compressed work week


Not Yet 
Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Earth Hour.


The ministry maintained it's province-wide Green Team, with a 
contact in most of the 110 offices. Levels of participation in the team 
varied depending on staff workload and interest.  Significant staffing 
shortages due to hiring freeze decreased number of staff 
participating in Green Team and in Green Team events.
The ministry continued to support a ministry-wide Green Team. The 
Green Team website was relaunched with a blog and an events 
calendar.


Green Team members were engaged to develop a strategic plan 
focussed on strategies to engage themselves and to reduce ministry
greenhouse gas emissions. Bi-monthly conference calls provide 
information sharing opportunities


Executive promoted Green Team projects and initiatives. Staff were 
encouraged to participate as workloads permitted.


Ministry staff are part of an integrated Emergency Social Services 
team that attends disasters, such as fire and flood. The ESS team 
provides information and support for up to 72 hours after the event to
impacted citizens. Centralized ministry coordination supports the 
ESS team(s).


The ministry's office-level Business Continuity Plans take extreme 
weather events into consideration. The plans assess the risk of 
specific events and detail steps to bring offices back into operation if 
the event occurs. Plans also detail how to continue delivering 
supports and services to citizens while operations are disrupted.


One division in the ministry is implementing Leading Workplace 
Strategies, which provides the option for staff to work from home. 


An office telework policy has not been developed given the broad 
spectrum of work the ministry performs. Instead, the option to 
telework has been considered on an individual staff basis.


The ministry offers staff the option of a compressed work week 
where appropriate.


The ministry will continue to maintain a ministry-wide Green Team. 
Recruiting for new Green Team members is and will be an ongoing 
effort. Participation is expected to fluctuate as workload and staffing 
levels ease to normal levels.


The ministry will continue encouraging Green Team participation as 
staff workload permits. 


As the Climate Action Secretariat shifts its mandate from staff 
engagement and behaviour change, so to will the ministry Green 
Team.


The ministry will continue to participate in the Emergency Social 
Services team.


Staff will continue to consider extreme weather events when 
completing their business continuity plans.  


In fiscal 2013-14, the minsitry will complete implementation of 
Leading Workplace Strategies in the Management Services Division. 
Based on staff preferences and the work they do, 59% staff have 
chosen to work part of the week from home.


No other area of the ministry has been identified to participate in 
Leading Workplace Strategies at the time of this report.
The ministry will continue to offer staff the option of a compressed 
work week where appropriate.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Team-building


Adaptation to Climate Change


Commuting to and from home


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year
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Encourage commuting by foot, bicycle, carpool or public transit


Provide shower or locker facilities for staff/students who commute by 
foot or by bicycle


Provide secure bicycle storage


Staff share office supplies


Incorporate minimum recycled content standards into procurement 
policy for consumable, non-paper supplies (e.g., writing instruments, 
binders, toner cartridges, etc.)


Implement a hazardous waste reduction and disposal strategy


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Not Yet 
Evaluated


Ongoing/In 
Progress


The ministry supported Bike to Work Week and participated in 
Target: Green Streets. The ministry continued to provide information 
on alternative commuting choices by referencing LiveSmartBC.


Shower and locker facilities are available at some offices. Although 
not a requirement, the provision of showers and bike locking facilities
is a consideration of providing accommodations to ministry 
customers by Shared Services BC.


Strategy started before 2008.
Secure bicycle storage facilities are provided at some offices across 
the province. Although not a requirement, the provision of bike 
storage is a consideration of providing accommodations to ministry 
customers by Shared Services BC.


Action started before 2008.


Many ministry offices around the province centralize their office 
supplies in order to minimize the quantity of supplies need and the 
frequency of orders. Offices do not have redundant items, such as 
staplers, scissors or hole-punches.


Some buildings in the ministry have a staff-led battery recycling 
program.


Computer and electronics are disposed through SSBC; contractors 
hired during renovations despose of any paints.


The ministry will continue to support and encourage staff across the 
province to participate in Bike to Work Week and other commuter 
challenges; the ministry will continue to provide information on 
alternative commuting choices by referencing LiveSmartBC and by 
providing information via email.
Shower and locker facilities may be added to some buildings as 
facilities are upgraded. Adding shower and locker facilities are 
dependant on Shared Services BC and landlord approval.


Secure bicycle storage facilities may be added to some buildings as 
facilities are upgraded. Adding secure bicycle storage is dependant 
on Shared Services BC and landlord approval.


Ministry offices will continue to centralize offices supplies.


The ministry will continue to encourage staff to organize battery 
recycling programs.


The ministry will continue to ensure that hazardous materials are 
disposed in a responsible manner.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Other Sustainability Actions


Procurement (non-paper supplies)


Waste reduction/diversion


Action Status Steps Taken Steps Planned Start Year End Year
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Provide fleet driver training to reduce fuel use


Introduce anti-idling policy and/or raise anti-idling awareness for fleet 
drivers (e.g., signs, stickers, messages)


Encourage carpooling in fleet vehicles


Promote alternatives to fleet vehicle travel where possible (e.g., bicycles,
public transit, walking)


Replace vehicles with more fuel-efficient models


Replace larger vehicles with smaller models according to fleet "right-
sizing" principles


Perform regular fleet maintenance to improve fuel-efficiency


Help staff reduce personal energy use through ""workstation tune-ups""


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


In Development


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


In Development


The Fleet insurance renewal included a reminder to all operators to 
reduce, and if possible, eliminate, idling. Periodic reminders, with 
driving tips, are sent out to drivers.
The Ministry has an anti-idling policy in place, and uses a variety of 
tools to reinforce it. This includes activities such as sending out  
periodic reminders to operators with driving tips and reminders to 
reduce (or even eliminate) idling.
In 2012, headquarters at the Ministry of Transportation and 
Infrastructure lead the way in encouraging carpooling in fleet 
vehicles by adding a second vehicle to the pool fleet. Additionally, 
the District offices have converted additional vehicles from "one 
assigned operator" to "pool" use. This has resulted in at least four 
vehicles being returned for disposal, and one new unit cancelled.
Staff were encouraged to use alternatives to fleet vehicle travel 
through activities such as Earth Week, Target Green Streets and the 
Hibernation Challenge.


Since 2012, the Ministry no longer had control over replacement 
decisions of its fleet. The Ministry of Citizens' Services is responsible 
for this function, and has developed their own replacement formula. 
Additionally, the Ministry of Citizens' Services controls the budget 
and makes recommendations to the Ministry of Transportation and 
Infrastructure with respect to which vehicles they think need to be 
replaced.
In 2012, the Ministry of Transportation and Infrastructure:


- replaced 24 light trucks (1/2 tonne and 3/4 tonne) with lighter 
Toyota Tacomas; and


- continued to replace Special Police Service Chevrolet Tahoes with 
lighter duty Speical Police Service 1/2 tonnes.


All other replacements were identical to the original vehicles - for 
example, it is necessary that the current 1-tonne vehicles are 
replaced by other 1-tonne vehicles due to the loads that need to be 
carried.
Fleet maintenance is an ongoing activity. This is part of the fleet 
manager's role. The fleet manager sends out reminders to the 
operators to pay attention to their mileage/time with respect to 
routine/scheduled maintenance. 


In 2012, the Ministry engaged in the following to help staff reduce 


The actions taken in 2012, including the sending out of driving tips 
and reminding vehicle operators to reduce (and if possible, 
eliminate), idling will continue in 2013-2014.
To raise idling awareness, the Ministry plans to continue to send out 
driving tips and remind vehicle operators to reduce (and if possible, 
eliminate) idling. 


With respect to the second vehicle at headquarters, it is necessary to
locate a parking space at headquarters (940 Blanshard St., Victoria, 
BC) to make it more effective. Headquarters will work on this for 
2013-14.


The Ministry of Transportation and Infrastructure's Climate Action 
Program will work with fleet services during events, such as Bike to 
Work Week, to promote alternatives to fleet vehicles, where feasible.


This responsibility lies with the Ministry of Citizens' Services.


The Ministry of Transportation and Infrastructure will continue to 
review and seek opportunities to replace larger vehicles with smaller 
models in 2013-14.


This is an ongoing activity to help the fleet operate at its optimum. 
The fleet manager will continue to send out reminders.


In 2013-14, the Ministry plans to enact the following to help staff 
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Behaviour change program


Vehicle fuel efficiency


Behaviour change program


Mobile Fuel Combustion (Fleet and other)


Stationary Fuel Combustion, Electricity 


Action Status Steps Taken Steps Planned Start Year End Year
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Ask staff to unplug electrical equipment or switch off power bars when 
not in use


Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to close blinds at end of work day to reduce heating/cooling 
demands


Encourage staff to use air dry setting on dishwashers


Provide tips to staff on saving energy in the office while working outside 
of regular business hours


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


In Development


Ongoing/In 
Progress


energy use through "workstation tune-ups":


- The Ministry encouraged this activity generally through green 
activities, such as Earth Week and participation in the Hibernation 
Challenge.


In 2012, the Ministry engaged in the following steps to ask staff to 
unplug electrical equipment or switch off power bars when not in 
use:


- During Earth Week 2012, the Ministry collaborated with WSI, our 
building management partners, to set up a display to educate staff 
on ways to engage in green behaviours at work. One of the actions 
was to ask staff to unplug electrical equipment when not in use.


In 2012, the Ministry took the following steps to encourage staff to 
close blinds at the end of the work day to reduce heating and cooling
demands:


- The Ministry participated in the Hibernation Challenge in 2012 
(November), which included asking staff to remember to close the 
blinds (where feasible) at the end of the work day;


- Reminders were included in internal communications material, such
as emails and the staff newsletter (RoadRunner).


Staff use the air dry setting setting on a majority of dishwashers 
throughout the 106 ministry offices.


In 2012, the Ministry incorporated tips into internal communications 
related to saving energy in the office while working outside of regular
business hours. 


reduce energy use through workstation tune-ups:


- Explore the feasibility of preparing a "do-it-yourself" guide to help 
staff assess the energy efficiency of their workstations, with tips that 
can help them reduce energy use;


- Prepare a communications plan to help staff implement a 
workstation tune-up. 
In 2013-14, steps planned to ask staff to unplug electrical equipment 
when not in use are:


- The Ministry will develop a challenge that will recognize those who 
unplug electrical equipment or switch off power bars when not in use.


- The Ministry will continue to look for opportunities, including, but not
limited to, Earth Week, to promote these behaviours.


In 2013-2014, the Ministry has the following steps planned to 
encourage staff to close the blinds at the end of the work day:


- The Ministry will explore the feasibility of designing and distributing 
reminders (in the form of printable signs/stickers) to staff to close the 
blinds at the end of the work day;


- The Ministry will take advantage of opportunities, such as, but not 
limited to, Earth Week, to communicate this to all staff through 
internal communications channels;


- The Ministry will explore the possibility of developing a challenge 
amongst staff to encourage them to close the blinds at the end of the
work day.


The Ministry will encourage staff who use the remainder of 
dishwashers (that are not yet on air dry) to switch to the air dry 
setting. This will be done during events such as Earth Week and the 
Hibernation Challenge. 
In 2013-2014, the Ministry will undertake the following activities to 
provide tips on saving energy in the office while working outside 
regular business hours:


- The Ministry will provide tips through internal communications, 
during events such as Earth Week and the Hibernation Challenge;
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.
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Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Promote hot water conservation


Implement server virtualization


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy


Ongoing/In 
Progress


Ongoing/In 
Progress


In Development


Ongoing/In 
Progress


Ongoing/In 
Progress


In 2012, the Ministry of Transportation and Infrastructure engaged in 
the following activities to use stairs instead of the elevator:


- During Earth Week, the Ministry partnered with our property 
management partners, WSI, to set up a table to hand out a variety of
climate-action materials to all staff at headquarters. These included 
tips related to the energy savings from taking the stairs instead of the
elevators.


- The Ministry participated in the Hibernation Challenge (November 
2012), in which all staff were encouraged to sign a place to commit 
to energy-saving behaviours. One of the options was to commit to 
using the stairs instead of the elevators.


- Through internal communications, such as the staff newsletter 
(RoadRunner) and email distribution lists, staff are encouraged to 
take part in using the stairs instead of the elevator.
In 2012, the Ministry of Transportation and Infrastructure engaged in 
the following to remind staff to turn off lights:


- During Earth Week, the Ministry set up a table to promote energy-
saving behaviours. This included handing out climate-action 
materials, including a list of 10 reminders for saving energy at work. 
One of these reminders pertained to turning off lights.
 
- There are stickers beside light switches in common areas, such as 
lunch rooms, to remind staff to turn off the lights when leaving the 
room.


During Earth Week 2012, the Ministry collaborated with our property 
management partners, WSI, to promote energy conservation in the 
workplace. One of the areas that staff were encouraged to be 
cognizant of was hot water conservation. 


The Ministry of Transportation and Infrastructure continues its server 
virtualization in support of SSBC's Virtualization and Migration 
Project. In 2012, seven Ministry servers were virtualized. 
The Ministry removed the majority of stand-alone printers and/or fax 
machines and installed multi-functions as part of a print-
management strategy in 2010 and 2011. 


- The Ministry will build upon preliminary work completed and 
research best practices for energy savings while working outside of 
regular office hours and develop tips that can be incorporated into 
internal communications for all staff (in the event that there are 
occasions when staff are required to work outside of regular office 
hours).
The following steps are planned to continue to encourage staff to 
take the stairs instead of the elevators:


- The Ministry will continue to incorporate this messaging into all 
climate and health-related activities.


- The Ministry will explore the possibility of designing and placing 
posters to encourage staff to take the stairs in offices across the 
province.


- The Ministry will continue to seek out opportunities to promote the 
benefits of taking the stairs, both from an energy-use and from a 
health-benefits standpoint.


Steps planned for 2013-2014 to provide reminders to staff to turn off 
lights:


- The Ministry will undertake an inventory to help identify additional 
places within Ministry offices that would benefit from these reminders.


- The Ministry will explore additional ways to more prominently 
display reminders to turn off the lights.


In 2013 and 2014, the Ministry will include hot water conservation in 
communications during events such as Earth Week and the 
Hibernation Challenge.


The Ministry plans to have 80 per cent of the Ministry's servers 
virtualized by the end of 2013. An additional five to ten per cent of 
Ministry servers will be virtualized in 2014. 
The Ministry plans to continue this initiative into 2013 and 2014. That 
is, when a stand-alone printer requires repair or replacement, 
consideration will be given to replace the printer with a multi-function 
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


IT power management


Action Status Steps Taken Steps Planned Start Year End Year
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Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Reduce office space (square meters) per employee


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)


Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Use electronic document library for filing common documents


Purchase 30% post-consumer recycled paper


In Development


Ongoing/In 
Progress


Ongoing/In 
Progress


In Development


Ongoing/In 
Progress


Ongoing/In 
Progress


The initiative continued in 2012. When a stand-alone printer required
repair or replacement, consideration was given to replace the printer 
with a multi-function device.


The majority of the Ministry's printers, fax machines and/or multi-
function devices had auto sleep settings applied in 2010 and 2011. 


In 2012, new printers, fax machines and/or multi-function devices 
that were acquired had software installed which applies auto-sleep 
settings. 


The Ministry of Transportation and Infrastructure completed a 
Leading Workplace Strategies project at headquarters (940 
Blanshard St., Victoria), which increased the number of staff that 
could be accomodated from 46 to 65 (with the same total floor area).


In 2012, staff at the Ministry of Transportation and Infrastructure 
were invited to attend Lunch and Learn session and formal training 
in the use of collaboration tools.


For example the Transportation Policy Branch uses a SharePoint 
site for correspondence, such as Briefing Notes and to record 
vacation schedules to reduce paper use.
In 2012, the Ministry started to undertake a review of best practices 
for holding paperless meetings and presentations. 


The Ministry has created a number of SharePoint, Intranet and 
Internet sites for filing common documents. The Ministry also 
continued to use TRIM as an electronic document management tool.


In the Ministry of Transportation and Infrastructure, each work 
unit/district office is responsible for ordering its own paper.  


device.


Additionally, a managed print service will be rolled out in 2013-2014, 
such that all print jobs will not automatically be printed until released 
by a user. This will help reduce the Ministry's overall paper use and 
carbon footprint.
In 2013 and 2014, any new printers, fax machines and/or multi-
function devices will have software installed which applies auto-sleep
settings.


The Ministry will continue to look for other opportunities in offices 
througout the province to reduce the square metres of office space 
used per employee.


In 2013 and 2014, efforts will continue to encourage staff to attend 
learning sessions and participate in self-study on the use of 
collaboration tools and SharePoint sites.


In 2013 and 2014, the Ministry will build on the review that began in 
2012 by doing the following:


- The Ministry will draft best practice guidelines and after document is
approved, electronically distribute them to all staff.


- Admininstrative staff will be encouraged to remind staff not to print 
handouts (e.g. agendas) for events such as staff meetings.


For 2013 and 2014, the Ministry's Information Management Branch 
will continue to encourage and support business units using TRIM as
part of an ongoing records management strategy. In addition, IMB 
staff will continue to develop, support and maintain SharePoint, 
Intranet and Internet sites for filing and sharing common documents.


Some of the personnel responsible for ordering paper for their area 
noted that, in 2012, they ordered virgin (ie. non-recycled) paper as 
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Planning/management


Behaviour change program


Electronic media in place of paper


Paper Type


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Purchase 40% post-consumer recycled paper


Purchase 100% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Budgetary constraints have necessitated that work units be more 
cognizant of the bottom line - most work units reported that they 
purchased the recycled paper that offered the best value (among all 
available options). Thirty percent post-consumer recycled paper is 
the most commonly-ordered type. 


Many work units reported that the cost of 40% post-consumer 
recycled paper was much higher than the cost for 30% post-
consumer recycled paper. Being congnizant of the increase in cost 
for a marginal increase in recycled content, paper with forty percent 
post-consumer content was only ordered in rare circumstances.


In 2012, two offices/work units within the Ministry of Transportation 
and Infrastructure  ordered exclusively 100% post-consumer 
material. However, a number of other staff commented that the cost 
for ordering 100% recycled paper can be prohibitive.


A majority of printers and multi-function devices capable of double-
sided printing are set to print double sided. In 2012, all new printer 
and multi-function devices acquired were set to print double sided. 


this represented the best value for the work unit's budget. However, 
when the Ministry's "Sustainable Procurement Policy for Office 
Products" was brought to their attention, personnel responded by 
saying that they would try to procure recycled paper. Given this, the 
Ministry will make all staff who are responsible for ordering paper 
aware of all pertinent procurement policies in 2013 and 2014.


No one reported on specific steps planned specific to the purchase 
of 40% post-consumer recycled paper. However, there are some 
staff who order paper who noted they will look for opportunities to 
increase the amount of recycled paper that is ordered. The Ministry 
will ensure that all personnel responsible for ordering paper are 
made aware of all pertinent procurement policies.
There were no actions that pertained solely to the purchasing of 
100% post-consumer recycled material; however, some work units 
commited to increasing the overall percentage of recycled paper that 
they order. Additionally, in 2013-2014, the Ministry will ensure that all 
staff responsible for ordering paper is made aware of all pertinent 
procurement policies.


Any new printer and multi-function devices acquired in 2013 and 
2014 will be set to print double sided.
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Printer/document settings


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible


Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Create a low-carbon travel policy or travel reduction goal


Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)


Make desktop web-cameras available to staff


Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units


Ongoing/In 
Progress


Ongoing/In 
Progress


In Development


In Development


In Development


Ongoing/In 
Progress


In Development


In Development


In 2012, training in the use of web-conferencing was provided on an 
'as requested' basis. Additionally, Quick Reference guides are 
available on the Ministry's Intranet site for all staff to access.


In 2012, the Ministry experienced budgetary restraints, which meant 
that staff were forced to attend some events virtually. 


Individual work units reminded staff to seek out opportunities for 
virtual attendance.
Within the Ministry of Transportation and Infrastructure, there were 
informal mechanisms to encourage carpooling to meetings. For 
example, if two staff members were going to be attending the same 
meeting (or at least at the same location at approximately the same 
time) they may agree to carpool there.
The Ministry of Transportation and Infrastructure undertook an 
inventory of actions that other public-sector organizations do to 
encourage alternative travel to meetings. 


Toward the end of 2012, the Ministry of Transportation and 
Infrastructure started to review the 2011 emissions based on its 
travel patterns. 


The vast majority of Ministry workstations have SSBC support web-
conferencing software installed. When other web-conferecing 
software is required, primarily for vendor/consultant presentations, it 
is installed in a timely manner through the Information Management 
Branch.
There were several initiatives at the Ministry of Transportation and 
Infrastructure that made desktop web-cameras available to staff. 
These included draws and Public Service Week activities.


The Ministry of Transportation and Infrastructure installed video-
conferencing units in meeting rooms and mobile video-conferencing 


In 2013 and 2014, training will continue to be provided on an 'as 
requested' basis, and consideration will be given to providing 
additional web-conferencing training as part of an overall awareness 
program for Upgrade 3.0 (workstation refresh).
The Ministry will continue to encourage individual work units to 
remind staff to seek opportunities for virtual attendance.


The Ministry will explore options and develop messaging to 
encourage staff to choose carpooling where feasible. This will ensure
a more "cohesive" message to all staff.


The Ministry of Transportation and Infrastructure will develop 
messaging and broadcast it to all staff to encourage them to cycle, 
walk or take the bus to meetings, where feasible.


Where feasible, the Ministry will provide tools to simplify the decision 
for an employee to choose an "alternative travel" option in 2013-14. 
For example, administrative staff may have bus tickets on hand to 
enable staff to use public transit, where practicable, to travel to a 
meeting.


In 2013-2014, the Ministry will undertake the following to develop a 
low-carbon travel policy or a travel reduction goal:


- The Ministry will conduct an in-depth examination the previous 
years' travel data (i.e. Smarttec) to develop recommendations to 
executive for developing a low-carbon travel policy or travel reduction
goal.


In 2013 and 2014, as part of Upgrade 3.0, all Ministry workstations 
will be refreshed and supplied with the very lastest web-conferencing
software.


In 2013 and 2014, as part of Upgrade 3.0, and the Ministry's 
commitment to Leading Workplace Strategies (LWS), mobile devices 
(laptops and tablets), complete with web-cameras, will be provided to
approximately half of the Ministry's staff.
In 2013 and 2014, additional video-conferencing equipment will be 
installed as warranted.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Policy and budgeting


Virtual meeting technology


Business Travel
Action Status Steps Taken Steps Planned Start Year End Year
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Introduce telework/work from home policy


Encourage commuting by foot, bicycle, carpool or public transit


Provide shower or locker facilities for staff/students who commute by 
foot or by bicycle
Provide secure bicycle storage


Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Reporting Year)


Ongoing/In 
Progress


units were made available to staff. By the end of 2012, 60 percent of 
meeting rooms have access to video-conferencing equipment.


As the Ministry of Transportation and Infrastructure does not have a 
formal telework policy, individual work units can make their own 
arrangements for its staff. For example, in 2012 the Transportation 
Policy Branch implemeted a management, teleworking-day pilot.
In 2012, the Ministry of Transportation and Infrastructure organized 
and encouraged staff to participate in the following activities:


- Bike to Work Week;
- Commuter Challenge, organized by Better Environmentally Sound 
Transportation (a Vancouver-based non-profit organization); and
- Target Green Streets.


All these activities encouraged staff to commute to and from work by 
foot, bicycle, carpool and public transit
Several Ministry offices offer showers and lockers for those who 
commute by bicycle or by foot.
Some Ministry buildings have secure bicycle storage facilities for 
staff who commute by bicycle.


The Ministry has a procurement policy that includes standards for 
goods that are replaced infrequently and/or may require capital 
funds.


Individual work units will continue to have the latitude to make 
telework arrangements with staff.


The Ministry will continue to organize activities to highlight the 
benefits of commuting by foot, bicycle, carpool or public transit.


Showers will be considered in any new office space.


The Ministry will ensure that all staff responsible for procurement be 
made aware of all pertinent procurement policies for goods that are 
replaced infrequently and/or may require capital funds.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Commuting to and from home


Procurement (non-paper supplies)


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year
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Perform regular fleet maintenance to improve fuel-efficiency


Help staff reduce personal energy use through ""workstation tune-ups""


Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to unplug electrical equipment or switch off power bars when 
not in use
Ask staff to close blinds at end of work day to reduce heating/cooling 
demands
Encourage staff to use air dry setting on dishwashers


Provide tips to staff on saving energy in the office while working outside 
of regular business hours
Encourage use of stairs instead of elevators


Provide reminders for turning off lights (e.g., signs, stickers, messages)


Promote hot water conservation


Implement server virtualization


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy


Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Reduce office space (square meters) per employee


Train staff to use collaborative software for electronic editing (e.g. 
SharePoint, Groove, etc.)
Encourage staff to hold paperless meetings or presentations (i.e., no 
handouts)


Ongoing/In 
Progress


Not Yet 
Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress
Not Yet 


Evaluated
In Development


Ongoing/In 
Progress
Not Yet 


Evaluated
Completed (in 
Previous Year)


Not Yet 
Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Completed (in 
Previous Year)


Completed (in 
Reporting Year)


Ongoing/In 
Progress


Ongoing/In 
Progress


Vehicle receives all scheduled maintenance.


Staff are encouraged to unplug unused appliances.


Staff are encouraged to unplug unused appliances.


No steps were completed this year.


Staff were provided information in newsletters and on the intranet.


Three servers were virtualized in 2012.


In 2012 we installed two new multi-function devices.  As older 
printers fail they are not being replaced.  In 2012 we removed 1 large
colour printer and 2 smaller stand-alone printers.


Office space continues to be reduced per FTE.  Office renovations 
completed in 2012 decreased the rentable floor area per employee 
in the area renovated.  The space went from 133 square feet to 120 
square feet.


The Office is currently implementing SharePoint in a phased 
process.  This will include functionality for electronic editing.
Staff are still encouraged to hold paperless meetings.  The use of 
SharePoint and more portable computer options are being tested to 
increase the number of paperless meetings.


All scheduled maintenance will continue as required.


Staff will continue to be encouraged to unplug unused appliances.


Staff will continue to be encouraged to unplug unused appliances.


Future purchases will evaluate this option as well as explore 
opportunity for signage to encourage air drying.
Staff will continue to be reminded as appropriate.


Five or six are expected to be virtualized in 2013.


The removal of stand alone printers is an ongoing initiative that will 
continue.


Completion of the phased implementation process so all staff are 
able to use SharePoint and provide training as required.
Staff will be encouraged to continue to hold paperless meetings.  
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Vehicle fuel efficiency


Behaviour change program


IT power management


Planning/management


Behaviour change program


Mobile Fuel Combustion (Fleet and other)


Stationary Fuel Combustion, Electricity 


Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Use electronic document library for filing common documents


Purchase 100% post-consumer recycled paper


Switch networked printers and photocopiers to automatic double-sided


Ongoing/In 
Progress


Completed (in 
Reporting Year)


Completed (in 
Previous Year)


The Office is implementing SharePoint to reduce paper records and 
create online record storage through a phased implementation.


The Office evaluated purchasing recycled paper in 2011 and in 2012
we started to purchase 100% recycled paper for our printing needs.


This project is being phased in and will continue to be rolled out 
throughout the Office.
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2012


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Electronic media in place of paper


Paper Type


Printer/document settings


Action Status Steps Taken Steps Planned Start Year End Year
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Train staff in web-conferencing


Encourage staff to consider virtual attendance/presentation at events 
where possible
Encourage carpooling to meetings


Encourage alternative travel to meetings (e.g., bicycles, public transit, 
walking)


Create a low-carbon travel policy or travel reduction goal


Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)


Make desktop web-cameras available to staff


Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units


Establish a sustainability/green awards or recognition program


Support green professional development (e.g., workshops, conferences,
training)
Include green options in employee performance measurement system


Provide education to staff about the science of climate change


Provide education to staff about the conservation of water, energy, and 
raw materials
Provide green tips on staff website or in newsletters


Provide sustainability education during new staff orientation


Create Green, Sustainability, Energy Conservation, or Climate Action 


Completed (in 
Previous Year)


Not Yet 
Evaluated
Not Yet 


Evaluated
In Development


In Development


Completed (in 
Previous Year)
Completed (in 
Previous Year)
Completed (in 
Previous Year)


In Development


Not Yet 
Evaluated
Not Yet 


Evaluated


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress
Not Yet 


Evaluated


Ongoing/In 


Alternative transportation has been promoted, but we have not yet 
developed a promotion and education program.


The Office has created working teams to work on different areas of 
green focus.  This includes evaluating all of the Office's policies and 
will include a review of the Office's current low carbon travel policy.


The Green Team is looking at different means to encourage staff to 
change their behaviours.  As part of this, the use of prizes, awards 
and other recognition is being evaluated.


The Green Team sponsored 3 Guest Speakers covering
- Rock Lobster Fishery
- The Climate of the Future
- Salmon, Bears and Biodiversity
The Office provides a bi-monthly newsletter that includes information
on these topics.
The Green Team provides a bi-montly newsletter for its employees.  
This includes tips and educational information for staff.


In 2012 the Office's Green Team organized itself into subject area 


Evaluate how the Office can better promote and encourage staff to 
use alternate modes of transportation for meetings.


It is expected the policy will be updated and promoted to staff in the 
next year.


Once the use of recognition has been evaluated and the focus 
groups have created their action plans it is expected that recognition 
will be part of the focus group challenges and topics in 2013.


The Green team expects to host more education sessions in 2013 as
part of its ongoing initiatives.  The Team is currently in the planning 
stages and the estimated numbers are not yet determined.


In the coming year it is expected these topics will be included as well 
as looking for opportunties to hold challenges and learning events.
The Green Team newletter is expected to continue in 2013.


In 2013 it is expected each of these teams will set priorities and 
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Behaviour change program


Policy and budgeting


Virtual meeting technology


Awards/Recognition


Staff Professional Development


Staff awareness/education


Team-building


Business Travel


Education, Awareness, and Engagement


Action Status Steps Taken Steps Planned Start Year End Year
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Teams with executive endorsement
Provide resources and/or dedicated staff to support teams


Providing behaviour change education/training to teams (e.g., 
community-based social marketing)


Assessed whether extreme weather events and/or long term changes in 
climate will affect the organization's business areas
Integrated considerations of extreme weather events and/or long term 
changes in climate into the organization's decision making.


Introduce telework/work from home policy


Offer staff a compressed work week


Encourage commuting by foot, bicycle, carpool or public transit


Provide shower or locker facilities for staff/students who commute by 
foot or by bicycle
Provide secure bicycle storage


Incorporate minimum recycled content standards into procurement 
policy for consumable, non-paper supplies (e.g., writing instruments, 
binders, toner cartridges, etc.)
Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)


Implement a hazardous waste reduction and disposal strategy


Progress
Ongoing/In 


Progress


Ongoing/In 
Progress


Not Yet 
Evaluated
Not Yet 


Evaluated


Not Yet 
Evaluated
Not Yet 


Evaluated
Ongoing/In 


Progress


Completed (in 
Previous Year)
Completed (in 
Previous Year)


In Development


In Development


Completed (in 
Previous Year)


teams to tackle different green issues.
The Office has had a Green Team for many years and it is supported
by the Executive who ensures they have time to undertake Green 
activities.
The Green Team provides different learning opportunities in the 
Office which are open to all employees.  These sessions promote 
different green ideas, initiatives and topics to both educate and 
ecourage staff to change their behaviours.


The Office partcipates in the annual Bike to Work Week event. 
During bike-to-work week staff are also encouraged to use other 
forms of green commuting.  


The Office brought a mechanic on-site to provide bike tune-ups at 
employee's expense.


In 2012 23% of people surveyed commuted by vehicle alone which 
was down by 10% from 2010.


The Green Team is currently evaluating areas where green 
purchasing can be supported.  


All office furniture purchased from a supplier with cradle-to-grave 
environmental standards.


Currenlty developing policies to outline green standards and support 
green purchasing.


action items.
The Office's support will continue and the Green Team is expected to
engage new members in 2013.


The Green Team expects these learning opportunities to continue in 
2013. As well, each of the new focus groups will be challenged to 
initiate a new green challenge within their work unit and promote it to 
the Office.


The Office will continue to promote bike-to-work week and look at 
other opportunities to encourage green commuting.


Once evaluated the Green Team will be looking at implementing the 
recommendations.


It is expected the new policies will be drafted an in place in the 
coming year.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Adaptation to Climate Change


Commuting to and from home


Procurement (non-paper supplies)


Waste reduction/diversion


Water conservation


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year
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Put in place a potable water management strategy to reduce potable 
water demand of building-level uses such as cooling tower equipment, 
toilet fixtures, etc. and landscape features


Not Yet 
Evaluated


No End Date 
(Continuous)


Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Action Status Steps Taken Steps Planned Start Year End Year
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Install power management software which shuts down computers 
outside of regular business hours


Implement server virtualization


Apply auto-sleep settings on computer monitors and CPUs


Remove stand-alone printers, copiers, and/or fax machines and install 
multi-function devices as part of a print management strategy


Apply auto-sleep settings on printers, fax machines, and/or multi-
function devices


Replace computers with ENERGY STAR models during regular 
computer upgrades


Establish energy performance baseline for leased buildings


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Done prior to 2011. Since 2008 all workstations have auto-standby 
settings applied as a standard, according to the Power Management 
Implementation Program which results in approximately 10 million 
kilowatt hours of savings per year. 
In 2012 SSBC yielded substantial space and energy savings by 
transforming 122 virtual servers and 32 physical servers. 27 servers 
were decommissioned. 


The total savings on the long term project from 2009 to the end of 
2012 was approximately 100KW. 


Done prior to 2012. Since 2008, the Power Management Program 
applies the auto standby for all workstations and their displays.


Now that existing MFDs have reached their end-of-life, efforts to 
remove or replace multiple personal printers with multi-function 
devices (MFDs) have been incorporated into a new Managed Print 
Project. 


Auto-sleep settings are applied to MFDs, but due to number and 
diversity of other stand-alone peripheral devices, no formal auto-
sleep standard has been established. 


In 2012, a project plan to replace the now end-of-life MFDs was 
developed by Shared Servics BC. 
Done prior to 2012. Since 2008, the Power Management Program 
dictates that all existing and new workstations are Energy Star and 
Epeat compliant. 


Building level energy performance targets are part of SSBC and 
WSI's Energy Management and Conservation Strategy, which was 
implemented to support efforts to address climate action targets and 


All new workstations will be subject to the same power management 
settings.


The expectation is that energy consumption decreases will 
accelerate. The project has already saved an additional 20KW in the 
first quarter of 2013. 


Servers will continue to be virtualized according to the 5-year 
schedule until the end of 2013. 


All existing and new workstations and displays will follow the Power 
Management Program. The Program applies aggressively low auto 
standby settings for all workstations and their displays.


As per the new Managed Print Project, approximately 7100 devices 
will be replaced with approximately 3000. These figures represent a 
rough estimate. The actual numbers will be determined as each 
goverment site is examined over the next 14 months.


The requirements discovery phase at each site will also determine 
what types of devices are appropriate --  MFP, SFP, paper path, 
fewer-larger or more-smaller and so on. 


In general, there is an intent to dramatically reduce the number of 
devices which would result in significant electrical consumption 
savings. More information will be available for the next annual carbon
neutral reporting cycle. 
All MFDs will be replaced starting in the Spring of 2013, as per the 
new Managed Print Project. Approximately 3000 new energy efficient
devices will be installed over the next 14 months. The devices will be 
implemented with auto-sleep settings enabled


All existing and new workstations will adhere to the Power 
Management Program. The Program dictates that all existing and 
new workstations are Energy Star and Epeat compliant.


Energy performance in leased facilities will continue to be reviewed, 
and tailored improvement plans implemented when and where 
appropriate and authorized.
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


IT power management


Leased buildings


Stationary Fuel Combustion, Electricity 
Action Status Steps Taken Steps Planned Start Year End Year
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Lease space with operations and maintenance performance 
labelling/certification (e.g., LEED EB:O&M)


Lease space with commercial interiors performance labelling/certification
(e.g., LEED CI)


Lease space in buildings with new construction performance 
labelling/certification (e.g., LEED NC)


Develop a green lease policy that requires green features to conserve 
energy be included in all lease negotiations


Establish energy performance baseline for owned buildings


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


regulations as they relate to public sector facilities. The established 
goal Building Energy Performance Indicators (BEPIs) is based on a 
combination of empirical operator knowledge of building-specific 
systems and energy accounting data.  The strategy provides 
direction for leased buildings and funding.  In particular, it addresses 
optimal energy use and performance by identifying indicators and 
targets for energy use and GHG reduction, demand side 
management (including conservation actions intended to achieve 
energy use and GHG reduction targets), and actions to confirm 
direction and ensure progress.  However, in many cases, SSBC 
does not pay for energy costs in leased buildings, therefore our 
ability to establish performance baselines is somewhat inhibited.
A number of factors are considered during lease negotiations for BC 
Government space.  The environmental performance of leased 
space is addressed where feasible through the use of 'green' 
elements in lease schedules, which are intended to improve  
performance regarding conservation of energy and water, waste 
reduction and recycling, and support of green team activities.  While 
performance labelling and certification of leased space is desirable, 
other priorities may take precedent (such as location, building 
occupancy costs, unique space programming requirements, etc) 
during the selection of a new space or renewing an existing lease.
SSBC is not actively seeking leased space with commercial interiors 
performance labelling/certification at this time unless specifically 
required.
A number of factors are considered during lease negotiations for BC 
Government space.  The environmental performance of leased 
space is addressed where feasible through the use of 'green' 
elements in lease schedules, which are intended to improve 
performance regarding conservation of energy and water, waste 
reduction and recycling, and support of green team activities. While 
performance labelling and certification of leased space is desirable, 
other priorities may have taken precedent (such as location, building 
occupancy costs, unique space programming requirements, etc) 
during the selection of a new space or renewing an existing lease. 
A significant number of government's building portfolio is leased 
space.  SSBC undertook research and analysis on 'green' elements 
in lease schedules that are intended to improve performance 
regarding conservation of energy and water, waste reduction and 
recycling, and support of green team activities.  These schedule 
elements be considered during the negotiation of new leases and 
lease renewals.


SSBC has evaluated and monitor the implementation of a new 
energy management information system (EMIS) supplied by BJC-
WSI to measure, monitor and maintain benchmarking.  


No additional plans are underway to certify leased space to LEED 
EB:O&M.


No additional plans are underway to certify leased space to LEED CI.


No plans are currently underway to certify leased space to LEED NC.


Green lease performance will continue to be an area of focus during 
the 2013-2015 period, and will be incorporated into the development 
of a Real Estate Strategy for government's building portfolio.


Going forward, SSBC will continue to work with  services providers to 
implement and maintain benchmarking.  SSBC Service Level 
agreement has included an energy target of 1% reduction each year 
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Owned buildings


Action Status Steps Taken Steps Planned Start Year End Year







Shared Services BC - 2012 Carbon Neutral Action Report


Register for performance labelling/certification for operations and 
maintenance of owned buildings (e.g., LEED EB:O&M)


Register for performance labelling/certification for commercial interiors of
owned buildings (e.g., LEED CI)


Achieve LEED NC Gold certification at a minimum for new construction 
or major renovations


Perform energy retrofits on existing, owned buildings


Incorporate a refrigerant management strategy into regular building 
management/maintenance to reduce fugitive emissions


Reduce office space (square meters) per employee


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


SSBC is evaluating the implementation of EnergyStar Portfolio 
Manager, a EMIS provided by federal government in the facilities 
that are not managed by WSI.
SSBC Service Level agreement has continued with an energy target 
of 1% reduction each year until 2020 for all owned buildings in the 
portfolio.
In facilities where Shared Services BC has access to energy 
consumption information, quarterly reviews continued to be 
undertaken, adjustments to building performance continued to be 
actioned through O&M activities, and capital and major asset 
maintenance projects were identified.


On behalf of Shared Services BC and ministry tenants, Workplace 
Solutions Inc. applies the LEED CI checklist for every construction 
and renovation project valued over $80,000.  Occasionally, if budget 
is available and building performance labelling/certification is 
identified as a priority for ministry tenants, LEED-CI certification is 
sought for tenant improvements to commercial interior spaces in 
owned facilities. 


The Province of British Columbia currently has 12 LEED-NC projects
at various stages of construction underway targeting LEED-NC Gold.
Current LEED NC projects include the construction of the Ministry of 
Public Safety and Solicitor General's new Women's Unit associated 
with the Prince George Regional Correction Centre, which was 
completed in 2010, the new facility for women at Alouette 
Correctional Center for Women, and the expansion and renovations 
to the Surrey Courthouse. 
The Ministry of Transportation continues working with Shared 
Services BC to plan, design and construct renovations and to 
establish green building standards for buildings less than 600m2.
On behalf of ministry tenants, SSBC and service providers will 
continue to apply  for funding through the Powersmart Partner 
Express program to retrofit lighting systems resulting in energy 
savings of more than 2 GJ.
SSBC and WSI-BLJC  has started also partnership with Fortis BC to 
assess mechanical systems in correctional facilities.
The management of refrigerant systems continued to be in 
compliance with Provincial regulation. As required, precautions were 
taken to mitigate emissions, and emissions were reported per 
regulatory requirements by service providers in behalf of SSBC


The Annual Space Planning Process provides opportunity for SSBC 
and Clients to work to process enables SSBC and clients to work 
together towards supporting program and service delivery while 


until 2020 for all owned buildings in the portfolio.


In facilities where Shared Services BC has access to energy 
consumption information, quarterly reviews will continue to be 
undertaken, adjustments to building performance will continue to be 
actioned through O&M activities, and capital and major asset 
maintenance projects will continue to be identified.
A strategy to identify the best performance certification for the 
organization is planned for this period.
If budget is available and building performance labelling is identified 
as a priority for ministry tenants, LEED-CI certification will be sought 
for tenant improvements to commercial interior spaces in BC 
Government owned facilities.


All construction and renovations will target LEED-NC or CI Gold 
using an Integrated Design Process.
Expansion of the Surrey Pretrial Services Center (LEED Project 
10199) is targeting LEED-NC Gold and is scheduled for completion 
in November 2013.
Construction of a new Okanagan Correctional Center in Oliver will 
begin in 2013/14 and is targeting LEED-NC Gold. 


On behalf of ministry tenants, SSBC and service providers will 
continue to apply  for funding through the Powersmart Partner 
Express program to retrofit lighting systems, and  other initiatives as 
Continuous Optimization Program and Commercial Kitchen initiative.
SSBC and WSI-BLJC  has started also partnership with Fortis BC to 
assess mechanical systems in correctional facilities.
The management of refrigerant systems will continue to be in 
compliance with Provincial regulation. As required, precautions are 
taken to mitigate emissions, and emissions were reported per 
regulatory requirements by service providers in behalf of SSBC


Further LWS projects will be undertaken with an initial focus on 
Victoria office space as a result of Victoria LWS 2018. Specific capital
projects in planning  or in progress which will lead to a reduction of 


2009


2009


2008


2009


2009


2010


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


No End Date 
(Continuous)


Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Planning/management


Action Status Steps Taken Steps Planned Start Year End Year
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Install a real time metering system (e.g. Pulse, Reliable Controls, Houle 
Controls)


Upgrade mechanical systems (heating, cooling, ventilation) during 
retrofits


Upgrade lighting systems during retrofits


Upgrade/adjust control systems during retrofits


In Development


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


enabling a more flexible and mobile workforce.  The BC 
Government's office and carbon footprint is reduced through the 
implementation of the Leading Workplace Strategies (LWS) initiative,
which began in 2010.  


Summary for 2012:
Approx 9500m2 of space has been dropped from our portfolio 
across the province.  Of 9500 m2 of space, approx 5000m2 of space
has been reduced as a result of implementing LWS


In partnership with Continuos Optimization Program from BC Hydro, 
SSBC is planning to integrate real time metering in five buildings  for 
the 2012-2014 reporting period, as an initial pilot program consisting 
of five facilities.
A business case has been developed for a Continuos Optimization 
Program.
The business case has been revised by executive and waiting for 
funding in 2013


If budget is available and is a priority for ministry tenants, HVAC and 
boiler replacements will be sought for tenants.


On behalf of ministry tenants, SSBC and WSI had implemented 
electrical systems updates as: retrofit of fluorescent lights, 
replacement of ligthing system, retrofit to LED bulbs, in several 
locations as: Charlie Lake Warehouses, Port Alberni Courthouse, 
Surrey Courthouse, Nanaimo Health Centre.


On behalf of ministry tenants, SSBC and WSI had successfully 
applied for funding to BC Hydro and Fortis BC to implement 
installation of motion sensor controls in several locations as: Surrey 


office footprint include:
-CITZ Phases 3 & 4 4000 Seymour
-MSD 614 Humboldt 
-CITZ 563 Superior
-FLNRO Phase 2 2975 Jutland


Additional LWS space reduction opportunities will be identified and 
implemented in Victoria for 2013 to 15 based on opportunities 
identified through the Annual Space Planning Process and ministry 
functional suitability.  A target density equal to or less than 14.5m2 
per person has been identified for all future office space projects.


SSBC is also evaluating the participation in the program Enertrack 
funded by Fortis BC, that includes real time metering as well as an 
energy management software to improve operation and monitoring 
of biggest gas consumer's facilities


When budgets are approved, an implementation phase will be 
started.


The Technical Standards are periodically updated, when and if new 
technology and processes emerge and should be considered for a 
new construction project.
Upgrade of mechanical systems by SSBC will continue to be 
considered on a case by case basis.


All T12 fluorescent lamps will be changed to T8 lamps within every 
building throughout the portfolio.  The T8 lamps provide energy 
savings and enhanced lighting quality over the older T12 technology


All incandescent lamps will be changed to LED lamp technology 
providing improved energy saving and reducing maintenance cycles.


The Technical Standards have been updated requiring fluorescent 
lamps to now have a minimum 40,000 hour life (previously 20,000 
hour life).  The increased lamp life will reduce relamp maintenance 
costs.  


LED luminaires are being implemented in selected outdoor 
streetlighting and floodlighting projects as a replacement for HID 
lamp technology.


Occupancy sensors and vacancy sensors are being installed in 
selected spaces to automatically turn off lights when spaces are 
unoccupied.
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Retrofit details for owned buildings


Action Status Steps Taken Steps Planned Start Year End Year
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Improve building insulation (including windows) during retrofits


Switch to an electronic payroll notification system in place of paper pay 
stubs


Ongoing/In 
Progress


Ongoing/In 
Progress


Courthouse, Port Alberni Courthouse, Nanaimo Health Centre.


Upgrades for building insulation by SSBC continued to be 
considered on a case by case basis.


Completed previous to 2012. 


Ongoing energy audits will identify opportunities to integrate building 
lighting controls with DDC systems to provide automatic shut off of 
lighting system after hours. 


Upgrades for building insulation by SSBC will continue to be 
considered on a case by case basis.


Electronic payroll will continue to be the Government standard 
moving forward. There are no plans to return to a paper-based 
system. 
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Actions Towards Carbon Neutrality
The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.


Electronic media in place of paper
Supplies (Paper)


Action Status Steps Taken Steps Planned Start Year End Year
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Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)


Install video-conferencing units in meeting rooms or provide mobile 
video-conferencing units


Establish a policy to reuse materials where possible and divert 
construction and demolition debris from landfills and incineration facilities
Incorporate lifecycle costing into new construction or renovations


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Starting in 2009, Shared Services BC rolled out desktop 
collaboration tools to more than 36,000 workstations across core 
government (e.g., LiveMeeting, instant messaging, peer-to-peer file 
sharing).  In particular, SSBC provided an internal LiveMeeting 
service that allows meetings of up to 40 participants. Monitoring 
statistics show simultaneous web conference levels remained high 
throughout the year in the 100 range, a 25% increase from 2011.  


A service that allows clients from outside of the BC Government to 
attend Live Meeting web-conferences is also available. Monitoring 
statistics demonstrate the service was used on 3323 occasions 
throughout the year, slightly higher than 2011, and the meetings 16 
participants on average, which is a significant increase from 2011 
where the average attendance was 6 persons. Although not explicitly
measurable, the increase in average attendance likely contributes to 
reduced business travel and emission reductions. 
In 2010, Shared Services BC launched a pilot of Telepresence 
technology in 4 sites (2 in Victoria, 2 in Vancouver).  In 2011, these 
telepresence sites were opened up to Executive Directors as well as 
Assistant Deputy Ministers. Hence the sites' usage increased 
considerably. In 2012 two new locations were installed in Prince 
George and Kamloops. Overall carbon savings through travel 
avoidance is estimated to be 3393 kgCO2e and $217,500 in cost 
savings. 


Approximately 2695 hours of conference time was booked in all six 
locations over the course of the year, which represents over a 100% 
increase from 2011.  


Shared Services BC's Technical Standards are based on lifecycle 
costing. All major projects where the Technical Standards are 
applied (e.g. Major tenant improvements and new construction) have
been considered under a lifecycle costing model.  Lifecycle costing 
and triple bottom line planning services were available for use during
project planning and business case development and are employed 
at the discretion of  ministry customers.


Web-conferencing software will remain available to BC Government 
staff and will be upgraded as the technology improves. As well, there 
are plans to improve the reporting capacity for the internal 
LiveMeeting service so that total meetings and average participants 
can be calculated and compared year-to-year or more frequently. 


SSBC will continue to support the 6 telepresence locations on behalf 
of Ministry/Agency executives. Usage will tracked to evaluate year-
to-year performance, travel costs avoided and  impact on GHG 
emissions.  


As well, a new site was added in Kelowna in the Spring of 2013. This 
site will likely be the final site added. 


SSBC's Technical Standards will continue to be applied to major 
project developments during the 2013-15 reporting period.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Virtual meeting technology


Building construction, renovation


Procurement (non-paper supplies)


Business Travel


Other Sustainability Actions


Action Status Steps Taken Steps Planned Start Year End Year
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Establish green standards for goods that are replaced infrequently 
and/or may require capital funds to purchase (e.g., office furniture, 
carpeting, etc.)


Implement sustainable purchasing program for cleaning products, 
disposable paper products and trash bags


Put in place an operations policy to facilitate the reduction and diversion 
of building occupant waste from landfills or incineration facilities


Implement a hazardous waste reduction and disposal strategy


Establish a water conservation strategy which includes a plan or policy 
for replacing water fixtures with efficient models


Put in place a potable water management strategy to reduce potable 
water demand of building-level uses such as cooling tower equipment, 
toilet fixtures, etc. and landscape features
Introduce a stormwater management landscape strategy (e.g., 
vegetated roofs, permeable paving, rain gardens, bioswales)


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Ongoing/In 
Progress


Coordinated redistribution of furniture to government through 
centralized tracking (rather than disposal by one ministry in parallel 
with purchases being undertaken by another ministry) achieves a 
lower impact to government.  To ensure effective use of Government
assets, ministries and agencies can source used office furniture 
through Asset Investment Recovery (AIR) or dispose of it.  AIR 
provides disposal, recycling, secure warehouse storage and asset 
management services for government ministry clients. 
Environmental certifications are required on furniture acquisitions via 
furniture resellers who have been awarded a corporate supply 
arrangement with corporate government.  These certifications 
include Greenguard certified, SCS Indoor Advantage certified, BIFA 
Level 1, 2 or 3, and contribution to LEED.


The multi-stream recycling program will continue to  be offered by 
WSI to ministry clients who requested it. 
SSBC, in consultation with WSI, will establish baseline waste 
diversion data.


The 80% construction waste diversion target continued to be in 
effect during the 2012/13 reporting period. 
The actual average diversion rate was 82%.


SSBCâ€™s and WSIâ€™s ISO 14001 registered Environmental 
Management Systems require pollution prevention strategies.  
These operational strategies are in place (e.g. PCBs, halocarbons, 
asbestos).


The Technical Standards are periodically updated, when and if new 
technology and processes emerge and should be considered for a 
new construction project.
 
WSI business processes remain in place.


Potable water management by SSBC will continue to be considered 
on a case by case basis.


Steps taken in 2012 will be continued to the future.


Cost avoidance (i.e. significant savings to be realized based on 
historical experience) from deployment of surplus furniture, rather 
than purchasing new furniture, will be a continued goal.


The 80% construction waste diversion target continued to be in effect
during the 2012/13 reporting period. 


SSBC and WSI will develop strategies to meet the new organics ban 
bylaws in the Capital Regional District and MetroVancouver.


Potable water management by SSBC will continue to be considered 
on a case by case basis.
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector 


Waste reduction/diversion


Water conservation


Action Status Steps Taken Steps Planned Start Year End Year





