Digital Government
In BC

Modernizing government to improve
services for British Columbians

Security Day — June 23, 2021
Jaimie Boyd

BRITISH oc I o ‘ Office of the
CMA Chief Information Officer







HYPEBEAST LATEST SECTIONS VIDEOS BRANDS STORE FOLLOW @ @ @ Q

Airspeeder Reaches New Heights with
Racing Series for Flying Cars




Moore’s Law

Calculations per second per constant dollar
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GOVERNMENT
HAS CHANGED









TOGETHER

BC's RESTART

A
BRING US BACK
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COVID-19 accelerated digital government.



BC’s Digital Framework

s> Services to Citizens
('@‘ Data & Information

&
D

Connected Outside

Digital Inside

Simple, easy-to-use online services for
British Columbians

Accessible, reliable data that can be used to
inform decision-making and improve services

Empowering public servants with modern
processes and tools to do their best work

Partnering with others to support
British Columbians



BC’s Digital Principles

w Deliver impact for @ Take an ecosystem
/‘/ British Columbians approach
8 Design with people e Take care of
& embed inclusion e nformation & data
Integrate Z\ Manage risks
B ethics {f@ proportionately
m Continuously learn ® Build diverse teams
: S0 : :
& improve f&® g internal capacity
@ Work in the Express cultural & historical
open awareness & respect




COVID-19 demonstrated that this is possible.



All people 12+ can get a vaccine appointment | BC's Restart is a 4-step plan to get us back to normal

i TELUS LTE
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B.C.'s response to COVID-19

B.C.'s response to
COVID-19

@ You can get a dose 2 appointment for mRNA and AstraZeneca/COVISHIELD vaccines. Get your second vaccine dose.

®@ You can get a dose 2
appointment for mRNA and
AstraZeneca/COVISHIELD vacci
nes. Get your second vaccine
dose.

June 15, 2021

BC's Restart

wil TELUS LTE

Last updated: June 15, 2021

BC'S RESTART:
A PLAN TO BRING
US BACK TOGETHER

BC's Restart

A four-step plan to bring us back togett

Read BC's Restart

Don't include personal details «
informatio
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Covid-19 Digital Response

SELF-ASSESSMENT T0O0L

Helped determine

visits to
sell-assessment tool

570K

mobile app downloads

if people need to
self-isolate or seek
COVID-19
assessment

COVID-19 SUPPLY HUB £

"«

Facilitated suppliers in
providing personal Protective
Equipment (PPE} to
government through the Hub

laurﬁ:hed in

7 DAYS

CONNECTING B.C.— covin-19
RESPONSE FUNDING

Assisted rural, remote and Indigenous
communities with access to faster
internet services at

a time when they needed it most

50M

Goverament investment

rolled outin

L WEEKS

COLLABORATION T00LS

Allowed public servants to
work remotely and comply
with social distancing
directives by deploying MS
Teams in record time

DIGITAL ASSISTANT CHATBOT

4MC

TEMPORARY FOREIGN WORKERS
SCREENING APP

Enabled farm operators 10
apply online for temporary
foreign worker autherizati
leveraging blockchain
technology

Provided automatic
replies to CoviD-19
related queries through
an Al-powered chatbot

{aunched in

" 3DAYS

DIGITAL LIBRARY SERVICES

Supported and connected people
to learning and entertainment
through enhanced digital
Tesources

Government
investment

VIRTUAL CABINET

Supported Cabinet, at the request
of the Premier, in holding
meetings via secure digital tools
while meeting security and privacy
requirements

151
EVER

I
SCHOOL CHILDREN

SAFE SENIORS, STRONG COMMUNITIES

Connected seniors with volunteers
to support them to stay safe
and healthy at home

$50M

Government investment

HOME HEALTH MONITOR NG PROGRAM
teoen 12,000

Relieved workload for public health
nurses using an automated case and patients served
contact monitoring tool

TRAVEL SCREENING AP

P
49800

B
p\anssubmmed

pided BC residents returning
to the province 10 have a
self-isolation plan

HNOLOGY LOANS TO

23,000

Helped students access internet
i devices loaned

and continue their education

LEBISLATIVE FRAMEWORK

Enabled broader use of communication
tools for health care workers and other
public servants through a Ministerial
order under the Freedom of Information
and Protection of Privacy At

VIRTUAL SERVICE PROVISION - CHILDCARE WORKERS

Enabled safe and secure virtual service delivery options
for BC's licensed childcare workers (€. Microsoft Teams,
collaboration with UVid/Canhssist)

NEW

Ministerial Order

APPOINTMENTS APP

Allowed citizens t0 book
appointments at
centres

VERIFY BY VIDED |
Expanded verification methods for 225K

mobile BC services card users Send video

0K+

Service BC ‘
appointments booked |

SCREENING APP -
SILVICULTURE WORKERS

Reused existing code to
implement screening
protocols and monitoring for
in-bound seasonal workers

jaunched in

5 DAYS

COVID-19 DATA AND
DASHBOARD

included case counts and information on
recoveries, deaths, hospitalizations,
testing, real-time vaccination info and more

IMPROVING DATA TRANSFER

improved data exchange between government
and the health sector through increased
adoption of AP1 Gateways, which promote
automation rather than manual data entry

CLOUD FIRST

Deployed COVID-19 financial response
applications using public cloud, enabling quicker
development timelines and increased
functionality

Results as of March 2021



COVID-19 taught us that teams are crucial.






Governments now have
an incredible opportunity.



Large IT projects?

LARGE GOVERNMENT PROJECTS

. Successful 13%
Challenged 587%
B Failed 29%

Ul N EC K

roup’s C

SMALL GOVERNMENT PROJECTS

. Successful 57%
Challenged 29%
B Failed 14%

THE STANDISH GROUP




Large IT projects?

List of Government of Canada IT projects over $1 million

Self-reported by departments. Download this data in CSV format.

Show 2 v entries Search:
2016 2019 Change in % 2016 Estimated 2019 Estimated Change in completion Estimated

Department Project Name Budget Budget Budget Change completion date completion date date (years) status
Immigration, Refugees and Citizenship Canada Passport Modernization Initiative $28,713,419  $199,500,000 $170,786,581  594.8% December 1, 2018 September 30, 2021 2.83 behind schedule
Public Services and Procurement Canada eProcurement Solution $45,900,000 $214,474,730 $168,574,730  367.3% December 31, 2019 March 31, 2024 4.25 behind schedule
Immigration, Refugees and Citizenship Canada Biometrics Expansion $13,229,322  $164,457,602 $151,228,280 1143.1% June 1, 2018 March 31, 2020 1.83 behind schedule
Correctional Service Canada Offender Management System Modernization $10,219,000 $108,675,140 $98,456,140 963.5% July 5, 2018 March 31, 2027 8.74 behind schedule
Shared Services Canada Workplace Communication Services $59,621,421 $130,837,581 $71,216,160 119.4% March 29, 2024 March 31, 2026 2.01 behind schedule
Global Affairs Canada Export Import Control System Application $33,570,000  $88,827,495 $55,257,495  164.6% February 28, 2017 April 30, 2020 317 behind schedule
Canada Revenue Agency Workload Management $72,900,000 $123,480,000 $50,580,000 69.4% March 31, 2020 March 31, 2024 4,00 behind schedule
Employment and Social Development Canada Old Age Security Service Improvement Strategy $85448,206  $129,679,302 $44,231,096  51.8% April 17, 2020 June 30, 2021 1.20 behind schedule
Canada Revenue Agency Secure Portals Reengineering $10,500,000  $43,995,000 $33,495,000 319.0% March 31, 2020 March 31, 2023 3.00 behind schedule
Royal Canadian Mounted Police Electronic Major Case Management Renewal $17,904 Of h 98 . oehind schedule
National Defence Classified Security Management Infrastructure Phase 2B $31,577 t e prOJ eCtS : on schedule

Shared Services Canada Videoconferencing Phase 3 $2,252 ° 84% are behind SChedUIe sehind schedule
Shared Services Canada Hosted Contact Centre Services Transformation $17.600, @ 8% are On SChedUIe shead of schedule
4% are ahead of schedule based on the estimated

completion dates provided

4% did not have estimated completion dates







GOVERNMENT

NEEDS TO KEEP
CHANGING






Common components

Now live at digital.gov.bc.ca/common-components




INCH & LAB

b

UNCH

INDUSTRIAL
GREENHOUSE GAS DATA

WE'RE MAKING IT AVAILABLE
(But it's not easy - come find aut why)

NOON - 1PM

Weo! Ay oth. 2019 OR DIGI

3RD FL. 1012 DOUGLAS STREET

TRANSFORMING WORK
FROM THE INSIDE OUT

LUNCH
& LAB

TRACEY PEEVER,

EDUCATION PROJECT MANAGER,
OPEN SCHOOL BC
—_—
DECEMBER 12, 2017
NOON TO 1 PM

1012 DOUGLAS STREET, 3RD FLOOR

LUNCI

CATALOGUE 1/

Discover how Catalogus 101 is making it
WAY easier to access enduse
government’s data sssets.

PRESENTER
David Keisey, Date Administrator
Integrated Data Division, JTT

AGILITY IN A COT
ENVIRONMENT

Taking a flexible, Agile hybrid approach
to COTS implementation

PRESENTERS//

« > ¥ A<
Lunch 5
& Lab R

DEVELOPING THE
POLICY ON
SERVICE AND
DIGITAL
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CORITISH  Digital Marketplace Sign Up

Home Opportunities Organizations

Code With Us Sprint With Us

Supply an Agile Team to work with a government product

Commit Code.

Get Paid. manager in a modern DevOps environment.

Opportunities up to $70,000. Opportunities up to $2,000,000.

>




o Search or jump to... Pull requests Issues Marketplace Explore

Province of British Columbia
u Where ldeas Work
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Pinned repositories

[ BC-Policy-Framework-For-GitHub [ design-system E von
Pelicy information for BC Government employees British Columbia Government Design System for Verifiable Organizations Network
using GritHub Digital Services

w101 % as @HTML Yr27 % 2% st Y

H api-guidelines ] digital-principles

BC Government APl Guidelines A set of principles to guide the Province of BC's
continued Digital Government evolution
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YOU'VE BEEN APPROVED TO
GO TO THE DIGITAL
INVESTMENT BOARD

Find out what you need to do

X

POLISH YOUR CASE

We’'ll give you feed back and
help make your case stronger

DIB DEADLINES

A calendar showing key dates
for the steps described on
these pages

PREPARE YOUR
PRESENTATION FOR THE
BOARD

Tell the board what problem
you are solving and what
impact it will have

PREPARE AND SUBMIT YOUR
BUSINESS CASE

Request a dat=
Articulate you o
approach

"

MAKE YOUR PITCH

Your executive will present
your case.

Approvals are communicated
approx. 2 weeks after each DIB
Meeting



We can continue to deliver brilliant,
modern services to the people of B.C.

Together.



