DESIGN BUILD SECTION 415

MANUFACTURE AND ERECTION OF PRECAST
AND PRESTRESSED CONCRETE MEMBERS

SUGGESTED ORGANIZATION

Figure 1

CHART

Ministry

Quality
Audit

Direct Functional Reporting

FABRICATORSGENERAL |
MANAGER i
|
|
| |
F————————= |
| |
Contract Chief Chief Plant Fabricator's Contractor’s
Administration |- Design Draftsperson ——4 Superintendent | __] Quality L. Quality
Engineer ] Control | Manager
IF Manaaer I
| | | :
| | | |
| | | I
| | | |
| | | |
Purchasing I | : Structural Chief :
Manager | _____ L I | Supervisor [ —_— | Inspector |
|
| |
' |
' |
' |
' |
' |
Receiver ' |

Quality Reporting

Signed

Date

General Manager

BC — MOT

Revised December 18, 2007

Page 14




