
FNWL Award Process Map

Start

1) Preliminary 

Assessment/ Prioritization 

per FTOA Guidelines 

(replaceable AAC, suitable 

area, compensation 

issues, etc.)

5) Region 

prepares 

- BN Mandate 

Request per policy 

Minister

- Approves 

Mandate

Yes

6) Region Negotiates 

FTOA with FN and 

draft prepared and 

sent to FN for 

signing

FN signs FTOA and 

agrees to draft FNWL 

boundary

Definitions:

FNC – First Nations Consultations

BN – Briefing Note

FNWL – First Nations Woodland Licence

FTOA – Forest Tenure Opportunity Agreement

GC - Government Communications and Public Engagement

A/R – Annual Rent

MP – Management Plan

RED – Regional Executive Director

NR –  News Release

FNRB – First Nations Relations Branch

Yes

Other Tenure 

Options
No

13) Tenures identified for surrender 

in FTOA to be surrendered prior to 

FNWL issuance.  Surrender plan 

may be developed to provide 

administrative and operational 

flexibility.  Approval by RED prior to 

sign off.

11) FN Submits 

FNWL MP to SDM

MP 

Requirements 

met?

No

12) DM/ RED 

Approves MP

Yes

14) RED signs FNWL with 

FN subject to licence 

requirements, such as tenure 

deposit

End

Version 5 

December 15, 2014

16) FNRB or Area 

contacts GC to 

determine if News 

Release is 

warranted or 

signing ceremony 

is appropriate

3) DM determines 

that it is 

appropriate to 

offer a FNWL.  

Includes 

consideration of 

other 

stakeholders.

 4) Explain principle of area 

negotiations with FN to 

ascertain the desire to move 

forward with FNWL as 

preferred tenure option

9) Consultation 

with FNs and 

stakeholders on 

Issuance of FNWL 

and Draft 

Management Plan

Yes
8) Region sends out 

“Invitation to Apply” 

to First Nation for the 

FNWL

Yes

7) REGION

- BN to Minister for FTOA 

Approval

- Notify FNRB to secure A/R 

Rebate (if applicable)
Yes

10) Adjust boundaries of 

proposed FNWL and MP 

objectives, if required, as 

a result of consultation 

with FNs and 

stakeholders

No

2)  Preliminary 

Strength of Claim 

Assessment 

(SOC) completed 

for Applicant

15)  AR rebate 

payments made 

after FNWL 

issued.  Payment 

subject to TB 

approval
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