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Key Outcome 
 

“Identify factors to evaluate  
the effectiveness of emergency plans” 
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Multipurpose 
An emergency preparedness and response 
plan self-assessment can serve many 
purposes: 
 
1. Gap Analysis 
2. Education 
3. Two-way Communication 
4. Due Diligence 
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1. Gap Analysis 
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2. Education 
 

In crisis, organizations seldom rise to 
the occasion—they default to the level 

of training and the effectiveness of their 
operational plans 

- Unknown 
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2. Education (cont’d) 
a. Authority 
b. Structure 
c. Process 
d. Accountability 
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a. Authority 
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b. Structure 
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c. Process 
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d. Accountability 

 
If you are not inspecting yourself, 
sooner or later someone else will 
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Status Report 
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3. Two-way Communication 
 Establishes, maintains or improves 

desired standards for industry  
(e.g., enhances approval process) 

 
 Creates two-way communication for 

continuous improvement 
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4. Due Diligence 
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User-friendly Format 
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Learning from Others 
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Self-assessment for Emergency 
Preparedness and Response 

15 



Priority Solutions & Training Group Inc. 

Thank You 
 

Randall H. Scott, CRSP 
1-877-454-8949 

rscott@prioritysolutions.ca 
www.prioritysolutions.ca 
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