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2016 Carbon Neutral Action Report Survey
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Part One (external)

Contact Name(s):

Nancy Wilkin

Organization Name:

Royal Roads University

Please select your sector:
• Post-Secondary Institution

1) Stationary Sources (Buildings, Power Generators): Fuel Combustion, Electricity use, Fugitive
Emissions.

During 2016, did your organization take any of the following actions to support emissions
reductions from buildings?

Select all that apply
• Conducted an energy audit/study of building(s) in the organization’s portfolio
• Performed energy retrofits of the organization’s buildings.: Approximately 8 buildings underwent retrofits in 2016

Briefly describe your organization’s plans to continue reducing emissions from its stationary
sources in future years.

Royal Roads integrates energy upgrades and sustainability initiatives into the university’s capital infrastructure planning and project
delivery process. As well, Royal Roads has an Energy Working Group which keeps a list of energy projects for campus and the list is
continually updated and projects are completed as funding becomes available. Initiatives planned for future years include:
- upgrades to the boilers, controls, and heat pumps and replacement of all lighting in the Recreation Centre;
- installing new condensing boilers, direct digital controls, radiator valves and room sensors in Hatley Castle;
- replacing existing hot water tanks when they fail with more efficient hot-water systems;
- installing LED lights in the Grant Building, Millward/Nixon Building, and Hatley Castle museum and gift shop;
- converting emergency lighting system to LED lights;
- completing upgrades to campus exterior lighting;
- replacing the 1500-watt plug-in heaters with energy efficient heaters rated at 150 watts;
- implementing policies and awareness to greatly reduce energy loads from plug-in electrical devices, as identified in the workspace
power audit; and
- renovations to the Mews Building, Boathouse, and Library will improve energy-efficiency and reduce GHG emissions.

During 2016, did your organization participate in utility-sponsored energy demand management
program(s) (e.g. BC Hydro’s Energy Management (Manager))? 

No



Page 4

If yes, please describe briefly:

(No response)

2) Mobile Sources (Vehicles, Off-road/Portable Equipment): Fuel Combustion.

During 2016, did your organization take any of the following actions to support emission
reductions from its mobile sources?

Select all that apply
• Took steps to drive less than previous years.
• Other actions? Please describe briefly.: Sponsored a Bachelor of Science in Environmental Science project to study
Royal Roads' fleet vehicle emissions.

Briefly describe your organization’s plans to continue reducing emissions from its mobile
sources in future years.

Implement recommendations outlined in the Bachelor of Science in Environmental Science student project on reducing Royal Roads'
fleet vehicle emissions including replacing existing vehicles with fuel-efficient vehicles; installing a fleet management system in fleet
vehicles that would assist in meeting emission reduction targets; and implementing driver training for fleet vehicle users to alter driver
behaviour.
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3) Supplies (Paper):

During 2016, did your organization take any of the following actions to support emissions
reductions from paper supplies?

Select all that apply
•  Awareness campaign focused on reducing office paper use.
•  Policy requiring the purchase of recycled content paper.: RRU purchases 30% recycled content paper
•  Other actions? Please describe briefly.: Printer defaulted to double-sided printing; increase in on-line course materials
and submission of student assignments electronically

Briefly describe your organization’s plans to continue reducing emissions associated with its
office paper use in future years.

Royal Roads' 5-year Sustainability Plan outlines targets to reduce printing and single-sided printing, in addition to the purchase of
alternative paper products with lower GHG emissions. Continue to incorporate the cost of alternative paper products into the Office of
Sustainability budget. Develop a purchasing policy which would guide the university to purchase more sustainable products and
services, including paper products. 
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4) Other Sustainability Actions:

Business Travel:

During 2016, did your organization take any of the following actions to support emissions
reductions from business travel?

Select all that apply
• Encouraged alternative travel for business (e.g. bicycles, public transit, walking)
• Encouraged or allowed teleworking or working from home

Education Awareness:

During 2016, did your organization have any of the following programs or initiatives to support
sustainability education and awareness?

Select all that apply
• Green, Sustainability or Climate Action Team
• Support for professional development on sustainability (e.g. workshops, conferences, training)
• Supported or provided education to staff about the science of climate change, conservation of water, energy and/or
raw materials
• Other, please describe briefly: Sustainability awareness continues to be integrated into student orientation and
academic programs at Royal Roads

Other Sustainability Actions:

During 2016, did your organization have any of the following programs or initiatives to support
sustainability?

Select all that apply
• A water conservation strategy which may include a plan or policy for replacing water fixtures with efficient models
• An operations policy or program to facilitate the reduction and diversion of building occupant waste (e.g.,
composting, collection of plastics, batteries) from landfills or incineration facilities
• Green procurement standards for goods (e.g., office furniture, etc.)
• Lifecycle costing of new construction or renovations
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