Process Map: Minor Culpable Issue

An overview of the steps a supervisor or manager should take when a minor culpable issue has been
identified with an employee.

An employee’s unacceptable attendance, performance or behaviour is culpable when the behaviour is
intentional. In other words, the employee is at fault. The employee knows what is expected, is capable
of meeting the expectations, but chooses not to do so.

Minor Culpable Issue Identified

]
Consult with the BC Public Service Agency (PSA)

Advise Employee of Concerns & State Objectives

Give Verbal Warning of Possible Consequences

Provide or Refer for Coaching / Counselling

Provide Specific Letter of Expectations

Review &

Reinforce

Objectives Not Achieved & Expectations Not Met Objectives Achieved & Expectations Met

Contact the BC Public Service Agency Employee Succeeds

Possible Disciplinary Action
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