
PART N ERI N G FOR PROGRESS 
B U SI N ESS I M PROVEM EN T  A SSOCI AT I ON S  

GAY POOL ER CON SU L T I N G 

Presenter
Presentation Notes
Formation and function of a BIA will be covered in this portion of presentation : why BIA’s are positive and how they fit into municipal economic development and contribute to community development. 
BIA’s range in size, budget and focus depending on the needs of the specific community. And BIA’s are for every type of community – from downtowns to entire towns, industrial parks to neighbourhood shopping districts. 
(AREAS OF FOCUS FOR BIA’S: 
Advocacy, communication, community development, economic development, events, marketing and promotions, public space, revitalization, safety and crime prevention, social issues, street beautification and enhancements. )



YOU &  YOUR BIA 
• E N C OU R AG E  
• S U P P OR T  
• PA R T N E R  

Presenter
Presentation Notes
Municipalities ideally should: 
-Encourage the creation of BIA’s
-Support the creation of the BIA organization – society, board of directors etc
-Partner with the business community and going forward the BIA
We will touch on each of these points in presentation



WHY? 

QU I C K E R , L I G H T E R , C H E A P E R  

Presenter
Presentation Notes
First let’s look at the WHY? 
Reasons why this is beneficial for a municipality to do 
Help you to do your job of providing services and building a strong community
Often the non – profit sector which BIA’s are can do things quicker, lighter and cheaper than if the municipality undertook the same projects. 
BIA’s have the capacity and motivation for example to undertake public space management strategies. 




BIA’S CREATE 
V I B R A N T  
C OM M U N I T I E S  

Presenter
Presentation Notes
Some of the more visible programs BIA’s finance include festivals, ambassador, street clean teams, streetscape enhancement promotions, social programs and increasingly – urban place management. For example, many BIA’s stage or sponsor events or festivals in the downtown core that add to the 24-7 vitality of the area. 
This photo is from a recent “Block Party” event in Kamloops, all ages licenced event! 



ENCOURAGE 

Presenter
Presentation Notes
Some more great example photos: 
Downtown ambassadors are unique hybrid of hospitality greeters and security officers (upper right photo). They are friendly faces on the streets to answer local’s and tourist’s questions about directions, safety, shopping, transportation and destination recommendations. They also are trained so they can provide first aid, be the eyes and ears on the street for the BIA and be a liaison between businesses and the police. 
They can also be utilized to gather statistical information that can be used for economic development. 

Now let’s look at the 3 main points we started with – beginning with;
Encourage the formation of BIA’s 




SEEK  
C H A M P I ON S  

Presenter
Presentation Notes
Starting a BIA requires a group of like minded property owners and businesses coming together with the common goal of improving a particular commercial area. It can be a lengthy process and requires significant outreach to the areal businesses and property owners to garner their support and feedback. 
Seek out the champions within the business community and start conversations with them about forming a BIA. You may already have a Merchant’s association that is not a BIA with the funding levy. Reach out to them. 



FACIL ITATE 
C OL L A B OR AT I ON  

Presenter
Presentation Notes
Help those champions to set up meetings
Importance of communication with merchants and property owners in the BIA creation process.
This process includes: Establish the need and a steering committee.  Identify initial BIA boundary.  Obtain support from area businesses and owners. Form a non-profit society. Work with municipality – inform them of intentions, enlist assistance. Canvas area to gather input on priories and adjust BIA boundaries as needed.  Develop preliminary budget.  Communicate BIA proposal to business tenants and owners.  Submit official BIA proposal to Municipality. Then the official municipal notification process begins. 

Offer staff help to facilitate these meetings and meeting space as well. 
Help to determine the best area to include in BIA
Help them to develop budget for first 5 years
Help with strategic planning 



INVEST  

G O T O T H E M  

Presenter
Presentation Notes
Invest in the process – seed money for BIA start up  - it takes time and money, champions need someone to work with them to do all the legwork. 
If the business people have not come to you then go to them – they may not know about the potential for BIA’s
Story behind the pictures; 1980’s businesses partnered – major overhaul – long range thinking…pushed city with money



SUPPORT 
OR G A N I Z AT I ON  

R E M OV E   
B A R R I E R S  

Presenter
Presentation Notes
Support the organization from creation through to implementation of strategic plan goals. 
Make things easier not more difficult by removing barriers to change and improvement. Onerous bylaws for patios for example. Allowing business use of public space. 
Supply the property owner information and business license information that the BIA needs in order to be created and function going forward and go through renewals with the least amount of resources as possible. 
Don’t ask them to do things that are not required by the community charter (financial audits, onerous reporting, asking for property owner support when it is supposed to just be a reverse vote etc) (these are examples of what has happened in municipalities and should not). In my opinion! 



STAND BEHIND 

Presenter
Presentation Notes
Stand behind the organization and their initiatives. 
If they want bylaws revised or created – such as an RTE bylaw. If there are incentives that can be created to retain or attract businesses or developers. 
It takes time and dedication to see results – help the BIA get there. 
Help with renewal of BIA (every 5-10 yrs) and potential expansions



BE A RESOURCE 

Y OU R  R OL E  

Presenter
Presentation Notes
Be a resource
Staff time and advice and cooperation
Annual General meeting assistance
- Special event planning
Grants for specific projects, programs or events. 
Commercial façade improvement grants
YOUR ROLE
Know your role – community charter enables the BIA bylaw – city is an oversite group – don’t interfere – support. 
Clarity of scope for the BIA, the city, EC DEV and others such as the chamber of commerce. Different mandates.
FINANCIAL REPORTING REQUIREMENTS
REPORTING TO MEMBERS IS DONE AT AGM
BOARD OF DIRECTORS IS OVERSITE



BUTT RECYCLING -PLANTERS 

PARTNER 

B E N E F I C I A L  P R OJ E C T S  
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Presentation Notes
Partner with your BIA in order to help sustain it – build relationships
Mutually beneficial projects – just makes sense! 
Examples;
City is a butt partner….planters…bee city…city…home depot…businesses



REAL IZE 
S AV I N G S  
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Presentation Notes
You can realize savings by working with the BIA

City partner …BIA can do heavy lifting….organizing…you will be happy to pay portions – Tree lights as an example



SERVE COMMUNITY 

Presenter
Presentation Notes
Partner to help serve your community
Example - Mural project … gov funding…building owners…artists…others – City enabled but no funding needed from them.
REMEMBER BIABC IS A RESOURCE FOR MUNICIPALITIES AND BUSINESS GROUPS – REFER TO HANDBOOK



VIBRANT 
C OM M U N I T Y  

Presenter
Presentation Notes
All the efforts of the BIA and their partners improve public awareness, establish a positive image for the area, increase customer traffic, and attract new business - the Results are a vibrant community.




EC DEV 

E X A M P L E S  

Presenter
Presentation Notes
Couple of examples of how a smaller city BIA can help contribute to Economic development. 



BIA ACTIVITIES & BENEFITS TO 
BUSINESS COMMUNITY 

 



Operation Clean Streets since 2010: 
“Greg and Bernie” 





20456 Fraser Highway 
Before 

20456 Fraser Highway 
After 



HOW DOES THE DLBA SUPPORT 
ECONOMIC DEVELOPMENT? 

 





20378 Fraser Highway 
Before 

20378 Fraser Highway 
After 



www.startituplangley.com 



    
   

   
   

   
  

   
    

     
   

    
   
    

    
   

   
    

    
    

   
   

   
    

    
    

   

  
   

 

Beautiful 
McBurney 

Plaza 
in the heart of 

 Downtown 
Langley 



THE RENEWAL PROCESS 
 



The Renewal Process 
• Typical renewal period & process time 

•  2 month municipal time line: 

o 3 readings - BIA bylaw 

o 30 day reverse petition* 

o Bylaw final reading 

*Reverse Petition  
• Designed to succeed - Vote against  

• 51% rule:  property owners & total commercial value 

Requirements from Council 
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