



































Action/Output/Deliverable

The Library would like to purchase an outdoor return drop
box for clients to return materials. The current drop box is
located inside the Community Centre, but outside the
Library, between internal and external doors. During
COVID related closures, the Community Centre was closed
for a period of time and therefore, drop-off access was
unavailable. The Library would like to provide drop-off
access for clients, as we are prepared to provide clients
with drop off and pick up services during any future
pandemic or emergency-related closures.

Outcome/Impact

Direct — The Library purchases and sets up an outdoor
drop box.

Immediate — Library clients can drop off materials
regardless of closures.

Intermediate — The Library can continue to circulate
materials, including the return process, during any
unforeseen closures. An added benefit is that any shift
workers who might want to drop-off materials when the
Community Centre is closed, will be able to use the drop
box.

Metrics

The Library anticipates seeing a higher use of the drop box
with a secondary 24/7 access return.

Collaborative Links (if
applicable)

Expenditure

When ready, Library will obtain specific quote from
vendor. Anticipated cost is more than $7000.

Detailed status update since
the interim report (e.g.,
complete, in progress,
pending, deferred, etc.).

The Library has deferred this project at this time, as rising
costs have impacted the entirety of the projects detailed in
the COVID-19 Relief and Recovery fund. Shipping costs
have also become increasingly prohibitive. Funds we
anticipated to spend on this project have been allocated
to other projects that we have completed with higher end
costs than originally projected, notably the 5 mandatory
sick day costs for employees.

Comments (optional)

5. BOARD APPROVAL

Electronic signatures are acceptable where physical signatures are not feasible.
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