
What Happens Once a Disclosure Has Been Made?
Internal Government Ministry Process

Disclosure made by 
an employee or 

former employee. 

Referral from another 
organization 

(e.g. BC ombudsperson)

Ministry  
designated 

officer (ethics 
advisor)

Supervisor

Agency 
designated 

officer

Notify deputy minister 
of the appropriate 

ministry.

Does the disclosure 
meet the disclosure

requirements in PIDA?

Complete initial risk of 
reprisal assessment.

NO Notify the discloser, 
providing the reasons 
and explaining further 

steps available.

YES

Investigation required?
re there any reasons that
the investigation should 

be stopped, refused 
or referred?

AYESNotify the discloser 
and deputy minister.

NO Notify the discloser 
and deputy minister.

Conduct investigation 
and prepare 

investigation report.

Provide the discloser 
ith a summary of the 

nvestigation findings.
w
i

Provide report to 
deputy minister of the 

ministry involved in the 
investigation.
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