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BC Public Service Agency - 2011 Carbon Neutral Action Report

Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

Action

Mobile Fuel Combustion (Fleet and other mobile equip

Behaviour change program

Promote alternatives to fleet vehicle travel where possible (e.g.,
bicycles, public transit, walking)

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

Planning/management

Enrol in a building energy benchmarking program (e.g., GREEN UP)

Reduce office space (square meters) per employee

IT power management

Replace computers with ENERGY STAR models during regular
computer upgrades

Appliances and electronic devices

Replace other appliances or electronic devices with ENERGY STAR
models or source ENERGY STAR models for future purchases

Behaviour change program

Help staff reduce personal energy use through "workstation tune-ups"

Ask staff to unplug electrical equipment or switch off power bars
when not in use

Ask staff to close blinds at end of work day to reduce heating/cooling
demands

Encourage staff to use air dry setting on dishwashers

Provide tips to staff on saving energy in the office while working
outside of regular business hours

Status
(as of 12/31/11)

ment)

Ongoing/In Progress

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

Agency staff participated in corporate challenges such as Target Green
Streets and Bike to Work Week. Agency staff also participated in Bike
Tune-up clinics.

810 Blanshard is enrolled in the energy benchmarking program.

Steps Planned for 2012 -2014

The Agency Executive and Green Team will continue to inform and
encourage staff to use alternate modes of transportation to and from
work and promote staff participation in the corporate Bike to Work Week
challenge.

The Agency Executive will continue to action future energy retrofits as the

Start Year

2009

End Year

No End Date
(Continuous)

No End Date

Ongoing/In Progress 2009
going/ g Upgrades have been made to lighting, window and door treatments. opportunity arises. (Continuous)
The Agency implemented a Leading Workplace Strategies pilot for three
Ongoing/In Progress of our Victoria offices, which includes 300+ staff. In the first phase, our The Agency Executive will continue to develop the Leading Workplace 2011 No End Date
going g square footage for office space has decreased by approximately 12% in Strategies pilot to include the other regional locations. (Continuous)
Victoria.
The Agency Executive will continue to replace equipment as the No End Date
Ongoing/In Progress There is a higher % of Energy Star equipment at the Agency. & _y K P quip 2009 X
opportunity arises. (Continuous)
The Agency Executive and Green Team will continue to replace No End Date
Ongoing/In Progress There are a higher % of Energy Star appliances at the Agency. . gency R . P 2009 X
applicances as the opportunity arises. (Continuous)
The Agency Executive and Green Team will continue to encourage and No End Date
Ongoing/In Progress The Workstation Tune-up Tool was introduced to staff in 2009. . gency i . X g 2009 X
remind staff about the Workstation Tune-up information and tools. (Continuous)
Agency staff were informed and encouraged to switch off power-bars and
. gency K X X g. . P . The Agency executive and Green Team will continue to encourage and No End Date
Ongoing/In Progress computer monitors when not in use. This information was available on . y . 2009 .
o remind staff about the benefits of each person's individual efforts. (Continuous)
the SharePoint site.
. Agency staff were informed and encouraged to close blinds as part of The Agency Executive and Green Team will continue to encourage and No End Date
Ongoing/In Progress o . X . . 2008 .
their daily work routines. remind staff of the benefits of conserving energy. (Continuous)
The Agency Executive and Green Team will continue to encourage and No End Date
Ongoing/In Progress Agency staff were informed and encouraged to use this feature. . gency K g 2009 .
remind staff about this feature. (Continuous)
Agency staff were informed and encouraged save energy in the office. The Agency Executive and Green Team will continue to encourage and No End Date
Ongoing/In Progress gency & EY gency & 2009

Instructions to shut off the lights are displayed on the light switches.

remind staff how to save energy.

(Continuous)
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Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
The Agency Executive and Green Team will continue to encourage and No End Date
Encourage use of stairs instead of elevators Ongoing/In Progress Agency staff were informed and encouraged to use the stairs. . gency g 2009 .
remind staff how to save energy. (Continuous)
i i ing off I igns, sti i The Agency Executive and Green Team will continue t d No End Date
Provide reminders for turning off lights (e.g., signs, stickers, messages) | Ongoing/In Progress € Agency txecutive and Green Team will continue to encourage an 2008 X
Agency staff were informed and encouraged to turn off the lights. remind staff how to save energy. (Continuous)
. . Agency staff were informed and encouraged to promote hot water The Agency Executive and Green Team will contrinue to encourage and No End Date
Promote hot water conservation Ongoing/In Progress . K . . . 2009 .
conservation by using the alternate settings on dishwashers. remind staff how to save energy. (Continuous)
Supplies (Paper)
Paper Type
Agency staff were encouraged and reminded to purchase 30% The Agency Executive and Green Team will continue to encourage and No End Date
Purchase 30% post-consumer recycled paper Ongoing/In Progress gency 8 P ? . gency . K g 2009 .
post-consumer recycled paper. remind staff to switch to 100% recycled content where feasible. (Continuous)
Agency staff were encouraged and reminded to purchase 100% The Agency Executive and Green Team will continue to encourage and No End Date
Purchase 100% post-consumer recycled paper Ongoing/In Progress gency g P ? . gency i . g 2009 X
post-consumer recycled paper. remind staff to switch to 100% recycled content where feasbile. (Continuous)
Printer/document settings
Encourage staff to apply "locked printing" as a workstation default to . Agency staff were encouraged and reminded of the benefits of locked The Agency Executive and Green Team will continue to encourage and No End Date
) . Ongoing/In Progress > X . L 2010 .
reduce the number of unclaimed print jobs printing. remind staff of the benefits of locked printing. (Continuous)

The Agency Executive and Green Team will continue to encourage and
Ongoing/In Progress All multi-function devices have this capability. remind staff of the benefits of reducing margins on templates where 2010
feasible.

Reduce default margin size in standard document templates (e.g.,
letters, briefing notes, forms, etc.)

No End Date
(Continuous)

Electronic media in place of paper

Agency staff use shared drives and SharePoint sites to file common

The Agency Executive and Green Team will continue to seek opportunities No End Date
Use electronic document library for filing common documents Ongoing/In Progress documents. The HR Service Centre adopted the TRIM electronic filing gency o PP 2010 X
R to promote electronic filing. (Continuous)
system in 2010.
. . . . . Agency staff were encouraged and reminded to post materials on shared | The Agency Executive and Green Team will continue to encourage and No End Date
Post materials online that were previously printed Ongoing/In Progress i o L . X . . : 2009 .
drives and SharePoint sites to save printing where feasible. remind staff of the benefits of electronic posting. (Continuous)
Behaviour change program
Train staff to use collaborative software for electronic editing (e.g. . Training options have been provided and Agency staff have been The Agency Executive and Green Team will continue to encourage and No End Date
. Ongoing/In Progress . . . L 2009 )
SharePoint, Groove, etc.) encouraged to take advantage of the training. remind staff of the benefits of the training. (Continuous)
. . . Agency staff were encouraged and reminded to avoid handouts where The Agency Executive and Green Team will continue to encourage and
Encourage staff to hold paperless meetings or presentations (i.e., no . R . N N X . . . No End Date
Ongoing/In Progress feasible. In 2010, the Agency Executive started "paperless" meetings remind staff to use less paper for meeting purposes, and direct them to 2009 X
handouts) . L X (Continuous)
through the use of Groove. the SharePoint for additional resources and tips.
The Agency Green Team will continue to encourage and remind staff to
Agency staff were encouraged and reminded to use scrap paper where re-use scrap paper for notes etc. Emphasis will be placed on measuring, No End Date
Encourage re-use of scrap paper Ongoing/In Progress g _y g P pap : P pap . P | K P & 2009 .
feasbile. reporting and tracking of paper consumption with The Great Paper (Continuous)
Roundup.

Other Paper Supplies Actions

The Agency Executive and Green Team will continue to encourage and
remind staff of the benefits of using electronic tools to find phone 2011
numbers and access business information.

No End Date
(Continuous)

Agency staff were encouraged to use Internet searches to find phone

Suspend the delivery of Yellow Pages phone books to offices Ongoing/In Progress
P v gesp going/ 8 numbers and to access business information.
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Status Performance to Date
(as of 12/31/11) (as of 12/31/11)

Business Travel

Policy and budgeting

Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Agency staff were encouraged and reminded to choose low-carbon The Agency Executive and Green Team will continue to encourage and 2009 No End Date

Create a low-carbon travel policy or travel reduction goal Ongoing/In Progress
poficy g going/ g methods of travel. remind staff of the benefits of low-carbon travel. (Continuous)

Virtual meeting technology

LiveMeeting has been installed on all Agency computers throughout the
Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)| Completed in 2011 province to enable and encourage video-conferencing meetings, as an 2010 2011
alternative to in-person ones.

LiveMeeting has been installed on all Agency boardroom computers

Install video-conferencing units in meeting rooms or provide mobile throughout the province to enable and encourage video-conferencing

. . . Completed in 2011 . . X | 2010 2011
video-conferencing units meetings, as an alternative to in-person ones. All computers are equipped
with webcams and projectors.
Behaviour change program
The collaboration tools give Agency staff the ability to host virtual Continued use and training will increase the staff's knowledge and No End Date
Train staff in web-conferencing Ongoing/In Progress X g gency ¥ X € g 2009 X
meetings. comfort using these tools. (Continuous)
Agency staff were encouraged and reminded to consider alternatives to
Train staff in video-conferencing or provide technical support for X i gency R g R X L . Continued use and training will increase the staff's knowledge and No End Date
X ) Ongoing/In Progress in-person meetings when booking. Online training is available to all staff . 2010 X
video-conferencing set-up i comfort using these tools. (Continuous)
through the Learning Centre.
Encourage staff to consider virtual attendance/presentation at events . Agency staff participate in regular monthly LiveMeetings and The Agency Executive will continue to conduct regular monthly No End Date
- Ongoing/In Progress . . L . ) . . . 2010 .
where possible LiveMeetings are also conducted in individual branches LiveMeetings and remind staff to consider virtual attendance. (Continuous)
. . . Agency staff were encouraged and reminded to choose low-carbon The Agency Executive and Green Team will continue to encourage and No End Date
Encourage carpooling to meetings Ongoing/In Progress . ! 2009 X
methods of travel. remind staff of the benefits of low-carbon travel. (Continuous)
Encourage alternative travel to meetings (e.g., bicycles, public transit, Agency staff were informed and reminded of the alternative travel The Agency Executive and Green Team will continue to inform and No End Date

Ongoing/In P 2009
walking) ngoing/In Progress options. remind staff to use alternative travel where feasible. (Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Team-building

Create Green, Sustainability, Energy Conservation, or Climate Action
Teams with executive endorsement

Provide resources and/or dedicated staff to support teams

Providing behaviour change education/training to teams (e.g.,
community-based social marketing)

Awards/Recognition
Establish a sustainability/green awards or recognition program

Staff awareness/education

Provide education to staff about the science of climate change

Provide education to staff about the conservation of water, energy,
and raw materials

Provide green tips on staff website or in newsletters

Provide sustainability education during new staff orientation

Client/public awareness/education

Provide education to clients/public about the science of climate
change

Provide education to clients/public about the conservation of water,
energy, and raw materials

Provide green tips on client/public website or in newsletters

Other Education, Awareness, and Engagement Actions

Reduce "training footprint" for all BC Public Service employees

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

The Agency Executive champions carbon neutral government and actively

Steps Planned for 2012 -2014

The Agency Executive will continue to support an active Green Team and

Start Year

End Year

Education, Awareness, and Engagement

No End Date

Ongoing/In Progress 2009
going/ € supports a strong Green Team. role model sustainable behaviour. (Continuous)
The Agency Executive champions carbon neutral government and activel No End Date
Ongoing/In Progress Eency P & Y The Agency Executive will continue to support an active Green Team. 2009 X
supports a strong Green Team. (Continuous)
The Agency Executive champions carbon neutral government and activel No End Date
Ongoing/In Progress gency P g v The Agency Executive will continue to support an active Green Team. 2009 X
supports a strong Green Team. (Continuous)
The Agency Executive will continue to support future Agency Green Team No End Date
Ongoing/In Progress An Agency Green Team recognition event took place in February 2011. g. . ¥ PP gency 2011 X
recognition programs (Continuous)
The Agency's Green Team SharePoint site has information and links to
. gency . . X . The Agency's Green Team SharePoint site will continue to provide up to No End Date
Ongoing/In Progress resources. In addition, the Learning Centre is currently offering a course X ) X 2009 X
N ) S date information and links to resources. (Continuous)
to staff on "Clean Energy for your Home, Office and Community".
. The Agency's Green Team SharePoint site has information and links to The Agency's Green Team SharePoint site will continue to provide up to No End Date
Ongoing/In Progress A . " . " R X . 2009 .
resources including the "Workstation Tune-up Tool". date information and links to resources. (Continuous)
The Executive Sponsor of the Agency's Green Team provides regular
. P g ¥ R P L € . The Agency's Green Team SharePoint site will continue to provide up to No End Date
Ongoing/In Progress updates to all Agency staff and includes links to SharePoint site and links A ) X 2009 X
date information and links to resources. (Continuous)
to resources.
. The Agency Executive and the Green team invites new employees to join | The Agency Executive and Green Team will continue to invite new No End Date
Ongoing/In Progress ) L . 2009 )
and contribute to the Green Team. employees to join and contribute to the Green Team. (Continuous)
Ongoing/In Progress The Pacific Institute for Climate Studies and UVic developed a Climate The Learning Centre offers e-learning opportunities for all BC Public 2010 No End Date
ECINg, g Insights 101 course for use with BC Public Servants. Service Employees related to Climate Insights 101. (Continuous)
The Agency executive and Green Team will continue to share general No End Date
Ongoing/In Progress General articles and information was shared on the @Work website. K gency X K . g 2010 X
articles and information on the @Work website. (Continuous)
The Agency executive and Green Team will continue to share general No End Date
Ongoing/In Progress General articles and information was shared on the @Work website. K gency ) . R g 2010 X
articles and information on the @Work website. (Continuous)
The Agency's HR Transformation includes strategies to transition its The Learning Centre's calendar offers many courses via elearning No End Date
Ongoing/In Progress courses to elearning, LiveMeeting and other technology to reduce the reducing the carbon emmission related to travel, buildings and materials 2009

costs related to developing and delivering training.

that would have traditionally been expended on face to face training.

(Continuous)
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Status Performance to Date

Action (as of 12/31/11) (as of 12/31/11) Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

The Agency Green Team received a donation from the landlord, Jawl
Ongoing/In Progress Properties, to purchase recycled plastic planters for the development of a| The Agency Green Team will continue to engage staff in the development 2011 No End Date
adopting a green and healthy lifestyle going g balcony vegetable garden at 810 Blanshard. The theme of the garden of the balcony vegetable garden. (Continuous)

focused on salads.

Establish a balcony vegetable garden to encourage staff about

Other Sustainability Actions

Indoor air quality

. . The Agency Executive and Green Team continues to raise awareness in The Agency Executive and Green Team continue to inform and remind No End Date
Enforce a scent-free policy (e.g., no strong perfumes, deodorants, etc.)| Ongoing/In Progress . . 2009 .
support of a respectful workplace. staff of respectful workplace and enhanced air quality. (Continuous)
Commuting to and from home
The Agency implemented a Leading Workplace Strategies pilot for three The Agency Executive will continue to develop and champion the Leadin No End Date
Introduce telework/work from home policy Ongoing/In Progress g . ¥ X P . L € P glesp gency K . P P J 2011 X
of our Victoria offices, which includes 300+ staff. Workplace Strategies pilot. (Continuous)
. The Agency Executive and Green Team will continue to encourage
The Agency Executive and Green Team encourage employees to use . X K
. . . X . . K X . © employees to use alternative transportation where feasible and to No End Date
Encourage commuting by foot, bicycle, carpool or public transit Ongoing/In Progress alternative transportation where feasible and to participate in corporate L X R R R 2009 X
. i X participate in corporate events including the annual Bike to Work Week (Continuous)
events including the annual Bike to Work Week challenge. Challenge

The Agency Executive and Green Team will continue to explore
opportunities to provide bike storage and access to shower amenities for 2009
employees where feasible.

Provide shower or locker facilities for staff/students who commute by
foot or by bicycle

810 Blanshard has a secured, indoor, bike lock up and parking spaces for
scooters for staff to use. Most other locations also have some amenities.

No End Date

Ongoing/In Progress
going/ € (Continuous)

810 Blanshard has a secured, indoor, bike lock up and parking spaces for The Agency Executive and Green Team will continue to explore 2009 No End Date

Provide secure bicycle storage Ongoing/In Progress
4 g going/ g scooters for staff to use. Most other locations also have some amenities. | opportunities to provide secure bike storage to employees. (Continuous)

Other Sustainability Actions

The Agency Green Team will continue to encourge and remind staff to
use reusable dishes during their meetings to reduce waste produced by 2009
disposable dishes.

The Agency Green Team has provided staff with a kit of dishes and No End Date

Reduce waste produced by disposable dishes Ongoing/In Progress (Continuous)

silverware that they can use during meetings.
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Ministry of Aboriginal Relations

Actions Towards Carbon Neutrality

IR iliation - 2011 Carbon Neutral Action R "

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

Action

Status
(as of 12/31/11)

Mobile Fuel Combustion (Fleet and other mobile equipment)

This section is either not applicable, not yet evaluated, or was completed before 2011

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

Perform energy retrofits on existing, owned buildings

IT power management

Remove stand-alone printers, copiers, and/or fax machines and install
multi-function devices

Apply auto-sleep settings on printers, copiers, fax machines, and/or
multi-function devices

Appliances and electronic devices

Replace refrigerators with ENERGY STAR models or source ENERGY
STAR models for future purchases

Replace other appliances or electronic devices with ENERGY STAR
models or source ENERGY STAR models for future purchases

Behaviour change program

Help staff reduce personal energy use through "workstation tune-ups'

Ask staff to unplug electrical equipment or switch off power bars
when not in use

Ask staff to close blinds at end of work day to reduce heating/cooling
demands

Provide tips to staff on saving energy in the office while working
outside of regular business hours

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

MARR owns one building in Hudta Lake. This buidling only receives

upgrades when the need is to replace. In 2011 there was a toilet replaced

Steps Planned for 2012 -2014

Start Year

End Year

No End Date

Ongoing/In Progress No plans for upgrades in 2012. 2011
going/ g with a low flow toilet, as well as a new energy efficient electric heater for P Pe (Continuous)
the pump house.
% reduction in printers, copiers, | Currently MARR has 10 MFD within the ministry. As for reductions in . .
. § p. K P y‘ . ¥ X X MARR has not plans on purchasing any new equipment over the next No End Date
Ongoing/In Progress 0 | and/or fax machines since start other devices, we are no longer repairing old machines or replacing them. car 2008 (Continuous)
year indicated I am unaware of any older equipment that has been removed. year.
Currently all of of MARR's equipment that has a sleepmode has been
. v quip . X P MARR has no plans to replace older equipment; therefore, as the older
. % of devices have auto-sleep turned on, those that do not have this option do not and | expect that R . R . L No End Date
Ongoing/In Progress | 80 X X R X . equipment without a sleepmode is retired it will not be replaced - soon 2001 X
settings applied number to be approximately 20% of the machines do not have this . " . X (Continuous)
. all of our equipment will have this option.
option.
There are only 2 mini fridges within MARR that are not ENERGY STAR
. % of fridges are ENERGY STAR , _ 'Y & : : : No End Date
Ongoing/In Progress | 80 There were not changes to the MARR inventory in 2011. rated and will not be replaced until they require manintenance or 2009 X
rated . (Continuous)
replacing.
No plans currently but as equipment is in need of replacing they will be No End Date
Ongoing/In Progress There were not changes to the MARR inventory in 2011. P X v uip P E they 2009 X
replaced with Energy Star (Continuous)
% of current staff have Looking to increase staff awareness regarding the Workstation Tune-Ups. No End Date
Ongoing/In Progress | 28 |completed a workstation tune- There were no steps taken in 2011 MARR has changed and increased in size quite a bit and it has been 2009 (Continuous)
up recognized that we need to increase awareness again.
% of current staff participated in | The ministry participated in the Hibernation Challenge in 2011 and No End Date
Ongoing/In Progress | 32 N i X P P . yPp i P X g Plans to continue participating in the Hibernation Challenge each year. 2009 X
the Hibernation Challenge continues to advise staff on reducing energy use. (Continuous)
% of t staff participated i The minist ticipated in the Hib tion Chall in 2011 and No End Dat
Ongoing/In Progress | 32 °0 surren S att participated in © Tmms v par‘|C|pa edinthe I_ ernation thatlenge in an Plans to continue participating in the Hibernation Challenge each year. 2009 ° n ate
the Hibernation Challenge continues to advise staff on reducing energy use. (Continuous)
% of current staff participated in | The ministry participated in the Hibernation Challenge in 2011 and No End Date
Ongoing/In Progress | 32 ’ P P vP P € Plans to continue participating in the Hibernation Challenge each year. 2009

the Hibernation Challenge

continues to advise staff on reducing energy use.

(Continuous)
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Supplies (Paper)

Paper Type

Purchase 30% post-consumer recycled paper

Purchase 100% post-consumer recycled paper

Printer/document settings

Encourage staff to apply "locked printing" as a workstation default to
reduce the number of unclaimed print jobs

Reduce default margin size in standard document templates (e.g.,
letters, briefing notes, forms, etc.)

Electronic media in place of paper
Use electronic document library for filing common documents
Behaviour change program

Train staff to use collaborative software for electronic editing (e.g.
SharePoint, Groove, etc.)

Encourage staff to hold paperless meetings or presentations (i.e., no
handouts)

Behaviour change program

Train staff in web-conferencing

Train staff in video-conferencing or provide technical support for
video-conferencing set-up

Encourage staff to consider virtual attendance/presentation at events
where possible

the Hibernation Challenge

% of total paper purchased

continues to advise staff on reducing energy use.

The paper ordered for 11x17 and coloured paper is still 30% recycled

Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
! (as of 12/31/11) (as of 12/31/11) P ! P

% of t staff participated i The minist ticipated in the Hib tion Chall in 2011 and No End Dat
Encourage use of stairs instead of elevators Ongoing/In Progress | 32 °0 Furren S atl participated in € Tmms vy par‘|C|pa edinthe I_ ernation Lhaflenge In an Plans to continue participating in the Hibernation Challenge each year. 2009 ° n ate
the Hibernation Challenge continues to advise staff on reducing energy use. (Continuous)

% of t staff participated i The minist ticipated in the Hib tion Chall in 2011 and No End Dat
Provide reminders for turning off lights (e.g., signs, stickers, messages) | Ongoing/In Progress | 32 o otcurrent staft participatec in € ministry participatedin the Hibernation Lhaflenge In an Plans to continue participating in the Hibernation Challenge each year. 2009 0 Endbate

(Continuous)

No End Date

Ongoing/In Progress | 20 Once the paper is available the ministry will switch the ordering practices 2007
going/ 8 contains 30% recycled content because that it what is available. pap v gp (Continuous)
. % of total paper purchased . . - . . . . No End Date
Ongoing/In Progress | 80 Once the paper is available the ministry will switch the ordering practices 2007
going/ g contains 100% recycled content pap v Ep (Continuous)
No steps were taken in 2010
Signs & instructions have been posted at all of our multi-purpose No End Date
Ongoing/In Progress g . P pure Nothing planned at this time 2010 X
machines. (Continuous)
Meetings took place in 2010 but not much action has happened since that No End Date
In Development R € P pp Nothing planned at this time but planning on looking at this in 2012. 2010 X
point. (Continuous)
TRIM has currently been implemented in the Intergovernmental & No End Date
Ongoing/In Progress . .y P g No current plans for any additional implementation 2010 X
Community Relation Branch. (Continuous)
% of staff currently have Throughout 2010 and 2011 staff have been provided with support as No End Date
Ongoing/In Progress | 30 received collaborative software required to use the collaborative software. | think that if staff have not Continue training staff as required to use the collaborative tools. 2009 (Continuous)
training been trained directly they have trained themselves.
In 2008/09 most meetings were paperless within the ministry, however . . .
Planning on participating in the Great Paper Chase this year (a cross-gov't No End Date
Ongoing/In Progress many staff (or new staff to MARR) have been continueing to print gonp pating P year ( g 2008

% of staff are trained web-

materials for meetings.

There were no new steps taken in 2011, we continue to encourage staff

initiative) where | will educate staff again on paperless meetings.

There is a cross-government initiative that will be happening this year and

Business Travel

(Continuous)

No End Date

Ongoing/In Progress | 30 2009
going/ g conferencing to have virtual meetings and there are many more staff doing this. MARR plans on participating. (Continuous)
% of staff are trained in video-
. § X There were no new steps taken in 2011, we continue to encourage staff There is a cross-government initiative that will be happening this year and No End Date
Ongoing/In Progress | 100 |conferencing or have access to . X . N L 2010 X
X to have virtual meetings and there are many more staff doing this. MARR plans on participating. (Continuous)
technical support
There were no new steps taken in 2011, we continue to encourage staff There is a cross-government initiative that will be happening this year and No End Date
Ongoing/In Progress P g g PP J ¥ 2009

to have virtual meetings and there are many more staff doing this.

MARR plans on participating.

(Continuous)
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to carpool and more often then not staff quite often do.

Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Th t taken in 2011, ti t taff No End Dat
Encourage carpooling to meetings Ongoing/In Progress e were no new stepstaen in \We continue to encourage sta There are no new plans for 2012-2014 2007 0 Endbate

(Continuous)
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IR iliation - 2011 Carbon Neutral Action Renort

Actions to Reduce Provincial Emissions and Improve Sustainability

The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Education, Awareness, and Engagement
Staff Professional Development

Support green professional development (e.g., workshops,
conferences, training)

Staff awareness/education
Provide education to staff about the science of climate change

Provide education to staff about the conservation of water, energy,
and raw materials

Provide sustainability education during new staff orientation

Client/public awareness/education

Provide education to clients/public about the science of climate
change

Other Sustainability Actions
Procurement (non-paper supplies)
Establish green standards for goods that are replaced infrequently

and/or may require capital funds to purchase (e.g., office furniture,
carpeting, etc.)

Require a minimum purchase of sustainable, and organic food and
beverages supplied by contracted food suppliers or caterers

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

All staff have been advised that Climate Change 101 which is offered

Steps Planned for 2012 -2014

Plans to potentially offer more Lunch & Learn sessions on Green

Start Year

End Year

No End Date

Ongoing/In Progress 2009
going/ 8 through PSA is available. Opportunities. (Continuous)
We are looking at bringing back the lunch & learn sessions on climate No End Date
Ongoing/In Progress There were not any lunch & learn sessions in 2011 € g .g 2009 X
change and green bahaviours (Continuous)
We are looking at bringing back the lunch & learn sessions on climate No End Date
Ongoing/In Progress There were not any lunch & learn sessions in 2011 & g .g 2009 X
change and green bahaviours (Continuous)
During the transissions in 2011 the new staff orientations did not occur
. which was a session that the Green Team Rep was invited to and advise Discussions with Human Resources about including a green component No End Date
Ongoing/In Progress . 2009 X
new staff members about the MARR Green Team, introduce them to the | for new MARR employees (Continuous)
travel policy, advise them about the bus tickets, SmartTEC, etc.
We are looking at bringing back the lunch & learn sessions on climate No End Date
Ongoing/In Progress There were not any lunch & learn sessions in 2011 & 8ing 2009

This has been an ongoing project and as new office equipment and

change and green bahaviours

Nothing to date planned however as items are required they will be

(Continuous)

No End Date

Ongoing/In Progress materials are required they are replaced with green stardard items. The . ) 2007 X
. X y R replaced with green standard items. (Continuous)
most recent in 2011 being carpet and 2010 office furniture.
No End Date
In Development There were no steps taken in 2011 Plans to develop a catering policy. 2012

(Continuous)
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Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

Action

Status
(as of 12/31/11)

Mobile Fuel Combustion (Fleet and other mobile equipment)

This section is either not applicable, not yet evaluated, or was completed before 2011

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

Planning/management

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

Steps Planned for 2012 -2014

As part of our Leading Workplace Strategy, we will be consolidating staff

Start Year

End Year

. . is the current average rentable Negotiated changes to our lease agreements to consolidate staff into one | into one existing building. This will reduce our overall energy footprint, as No End Date
Reduce office space (square meters) per employee Ongoing/In Progress | 29 e . ) . . 2003 X
square meters per employee existing building. well as reduce leasing costs and enable a more efficient and effective use (Continuous)
of space.
IT power management
% of servers have been Ministry supported the data centre move from Victoria to . . . ", .
. L . . ] . . Continue to investigate opportunities to increase the use of server No End Date
Implement server virtualization Ongoing/In Progress | 57 |virtualized since start year Kamloops/Calgary. Server/Hardware lifecycle (3-4 cycle) has allowed for R L 2009 X
. o X X . virtualization. (Continuous)
indicated the natural progression into a virtualized environment.
X . . . % reduction in printers, copiers, . . . . -
Remove stand-alone printers, copiers, and/or fax machines and install . i K . . . . Examine current printer inventory to find opportunities to reduce No End Date
X . . Ongoing/In Progress | 40 |and/or fax machines since start Did not replace standalone printers or fax machines when they retire. R . 2007 X
multi-function devices . standalone printers and fax machines. (Continuous)
year indicated
Apply auto-sleep settings on printers, copiers, fax machines, and/or i i i No End Date
PP y . P . & P P / In Development Investigate making changes to auto-sleep settings. 2011 X
multi-function devices (Continuous)
Appliances and electronic devices
Replace refrigerators with ENERGY STAR models or source ENERGY % of fridges are ENERGY STAR Policy in place to purchase Energy Star refrigerators when existing models No End Date
P & Ongoing/In Progress | 17 ’ & y P . P &y € J Continue Energy Star purchasing policy. 2007 X
STAR models for future purchases rated require replacing. (Continuous)
Replace other appliances or electronic devices with ENERGY STAR . Policy in place to purchase Energy Star televisions and other appliances . . . No End Date
Ongoing/In Progress Continue Energy Star purchasing policy. 2007
models or source ENERGY STAR models for future purchases going/ g when existing models require replacing. gy P g policy (Continuous)
Continue to encourage use of energy efficient lighting through
Replace desk lamp incandescent bulbs with compact fluorescent (CFL) . = . . X R & gy R e R g & . No End Date
L Ongoing/In Progress CFL/efficient lamps encouraged through Hibernation Challenge Hibernation Challenge and Green Tips. Consider lighting needs as Leading 2011 X
bulbs or source more efficient desk lamps for future purchases o (Continuous)
Workplace Strategies is implemented.
Behaviour change program
" . " . . . . . . No End Date
Help staff reduce personal energy use through "workstation tune-ups"| Ongoing/In Progress Staff were encouraged to complete the online workstation tune-up. Promote the workstation tune-up through online Green Tips. 2011 (Continuous)
Ask staff to unplug electrical equipment or switch off power bars No End Date
K plug quip P Ongoing/In Progress Promoted through Green Tips. Promote through online Green Tips. 2010 X
when not in use (Continuous)
Ask staff to close blinds at end of work day to reduce heating/coolin No End Date
v e/ € Ongoing/In Progress Promoted through Green Tips. Promote through online Green Tips. 2010 X
demands (Continuous)
o . . . . No End Date
Encourage use of stairs instead of elevators Ongoing/In Progress Promoted through Green Tips. Promote through online Green Tips. 2010

(Continuous)
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Action

Paper Type

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

% of total paper purchased

Steps Taken in 2011

Continued commitment to purchasing 100% recycled paper through

Steps Planned for 2012 -2014

All paper will be purchased centrally and will be of 100% post-consumer

Start Year

End Year

Supplies (Paper)

Purchase 100% post-consumer recycled paper Ongoing/In Progress | 75 R centralized purchasing. One-off paper purchases will be phased out once . 2009 2013
°p 4 Pap going/ € contains 100% recycled content L p, 'g R pap p R P recyclable material.
the ministry is consolidated into one building.
Printer/document settings
Reduce default margin size in standard document templates (e.g., In Development Work with those developing and maintaining templates to establish a 2012 No End Date
letters, briefing notes, forms, etc.) P ministry guideline for the default margin size. (Continuous)
Electronic media in place of paper
. . - X Continue to utilize electronic document libraries (e.g. SharePoint and Continue to utilize electronic document libraries. Investigate No End Date
Use electronic document library for filing common documents Ongoing/In Progress L X R 2007 X
LANSs). transitioning pilot working group to TRIM. (Continuous)
. . . . . Continue to evaluate opportunities to reduce paper use and increase Transition the ministry's Estimates process to SharePoint to reduce No End Date
Post materials online that were previously printed Ongoing/In Progress K . X . 2007 X
electronic options. printed material. (Continuous)
Behaviour change program
. . . % of staff currently have L Thirty-five staff attended training on how to use SharePoint for the
Train staff to use collaborative software for electronic editing (e.g. . ’ . y_ One employee took Groove training and three employees took X v . e X . No End Date
R Ongoing/In Progress | 45 |received collaborative software X . Estimates process. Continue to provide opportunities for formal or 2009 X
SharePoint, Groove, etc.) . SharePoint 2010 for Power User training. . . (Continuous)
training informal training.
. . . No End Date
Encourage re-use of scrap paper Ongoing/In Progress Old forms are gathered for re-use as scrap paper. Continue encouraging re-use of scrap paper. 2010

(Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability

The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Business Travel

Virtual meeting technology

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

% of staff have access to a

Steps Taken in 2011

Ministry purchased a limited number of cameras. A small pool of

Steps Planned for 2012 -2014

Start Year

End Year

No End Date

where possible
Education, Awareness, and Engagement
Team-building

Create Green, Sustainability, Energy Conservation, or Climate Action

With the consolidation of staff into one building, we'll be combining our

Make desktop web-cameras available to staff Ongoing/In Progress | 20 Review ongoing need for cameras. 2009
P going/ € desktop web-camera cameras is available to be borrowed. Ecing (Continuous)
Behaviour change program
% of staff are trained web- No End Date
Train staff in web-conferencing Ongoing/In Progress | 50 i N Training offered when requested by staff. Continue offering training when requested by staff. 2009 X
conferencing (Continuous)
% of staff are trained in video-
Train staff in video-conferencing or provide technical support for . ’ . Technical support for video conferencing (i.e. Roundtable) available from . . . . . No End Date
. X Ongoing/In Progress | 100 |conferencing or have access to Continue providing technical support for video-conferencing setup. 2010 .
video-conferencing set-up X IT Support. (Continuous)
technical support
Encourage staff to consider virtual attendance/presentation at events No End Date
g /p Ongoing/In Progress Continue to encourage virtual attendance where travel is required Continue to encourage virtual attendance where travel is required 2009

(Continuous)

No End Date

Other Sustainability Actions
Waste reduction/diversion

Put in place an operations policy to facilitate the reduction and

orientation sessions

% of staff work in a facility with a

providing information on eco-friendly options.

Four stream waste disposal installed in two of our three main buildings

X ) Ongoing/In Progress | 5 |% of staff on Green Team Green Team in place. X 2007 .
Teams with executive endorsement three teams into one. (Continuous)
. . " . . . 5 . No End Date
Provide resources and/or dedicated staff to support teams Ongoing/In Progress 1 |Number of dedicated staff Dedicated staff member for 2011. Continue with dedicated staff member. 2007 (Continuous)
Staff awareness/education
Monthly collection of climate change news articles circulated to Monthly collection of climate change news articles circulated to No End Date
Provide education to staff about the science of climate change Ongoing/In Progress | 58 |Recipients on mailing list . Y g . v & 2007 X
interested staff members. interested staff members. (Continuous)
Number of online Green Tips No End Date
Provide green tips on staff website or in newsletters Ongoing/In Progress | 28 P Tips this year focused on recycling and reducing energy use. Continue sharing green ideas through online mediums. 2007 .
and blog posts (Continuous)
Participation at minist The Green Team participates in the ministry's orientation sessions, . . . . No End Date
Provide sustainability education during new staff orientation Ongoing/In Progress | 100% P Y P P v Continued presence at orientation sessions. 2007

(Continuous)

Procurement (non-paper supplies)

No End Dat
diversion of building occupant waste from landfills or incineration Ongoing/In Progress | 90 |waste reduction/diversion (organics, soft plasic, glass/tin/plastic, garbage). Ongoing maintenance of | Expand the zero-waste program at 1106 Cook Street to our main building. 2008 (CZntr;nuoTJse)
facilities program signs, staff education and follow up in 2011.

) ; . . . } : . . No End Date
Implement a hazardous waste reduction and disposal strategy Ongoing/In Progress | 100 |% of floors with battery recycling| Batteries are collected and sent for recycling. Continue battery recycling program. 2011

(Continuous)
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Incorporate minimum recycled content standards into procurement No End Date
policy for consumable, non-paper supplies (e.g., writing instruments, In Development Investigate a procurement policy for non-paper supplies. 2012 (Continuous)
binders, toner cartridges, etc.)
Indoor air quality
% of floors with scent-free No End Date
Enforce a scent-free policy (e.g., no strong perfumes, deodorants, etc.)| Ongoing/In Progress | 100 s?gnage Occupational Health and Safety Committee looks into any complaints. Continue educating staff on scent-free policy. 2009 (Continuous)
Commuting to and from home
Following the corporate telework and work from home policy developed Conduct a survey to assist in identifying employee workstyles, as part of
Introduce telework/work from home policy Ongoing/In Progress & R p policy P . v X ying empioy v P 2010 2014
by the Public Service Agency Leading Workplace Strategies.
Promoted Target: Green Streets and Bike to Work Week across the No End Date
Encourage commuting by foot, bicycle, carpool or public transit Ongoing/In Progress . ! R Increase participation in Bike to Work Week 2009 X
g g oy 4 P P going/ g ministry. Provide showers, secure bicycle storage and lockers for staff P P (Continuous)
Other Sustainability Actions
% of floors with reusable kitchen| Green Team provides a reusable towel for drying dishes on each floor. No End Date
Reduce paper towel consumption Ongoing/In Progress | 100 ? P ving Continue kitchen towel program. 2009

towels

Green Team members wash the towels weekly.

(Continuous)
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Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

. Status Performance to Date )
Action (as of 12/31/11) (as of 12/31/11) Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Mobile Fuel Combustion (Fleet and other mobile equipment)

Vehicle fuel efficiency

The Ministry is looking into options of purchasing hybrid vehicles
% of vehicles are fuel- efficient including pick up trucks) now that they are on the market for future No End Date
Replace vehicles with more fuel-efficient models Ongoing/In Progress | 35 ? No new vehicle purchases were made in 2011. ( X EP P )‘ K R ¥ X 2009 X
models vehicle purchases where it is feasible to do so and where it meets the (Continuous)
business requirements.
% of vehicles are subject to
Perform regular fleet maintenance specifically to improve fuel- i ’ X ) . . . Regular fleet maintenance is standard government policy and will No End Date
- Ongoing/In Progress | 100 |regular maintenance for fuel Regular fleet maintenance is standard government policy K 2009 X
efficiency > continue. (Continuous)
efficiency
Behaviour change program
Introduce anti-idling policy and/or raise anti-idling awareness for fleet Ongoing/In Progress Anti-idling awareness for fleet drivers was conducted across government | Green Team educational activities will remain a focus in the years ahead 2010 No End Date
drivers (e.g., signs, stickers, messages) going 8 in 2010. and will include raising anti-idling awareness for fleet drivers. (Continuous)
Green Team educational activities will remain a focus in the years ahead No End Date
Encourage carpooling in fleet vehicles Ongoing/In Progress Carpooling in fleet vehicles, where appropriate, was encouraged in 2011. . . . L ) Y 2010 .
and will continue promoting car-pooling in fleet vehicles. (Continuous)
Green Team instituted free bus tickets program in March 2011 for staff
Number of bus tickets used b travelling to meetings in Victoria. Green Team produced "Low Carbon
Promote alternatives to fleet vehicle travel where possible (e.g., X N Y g i ‘g N R X P N R Green Team will continue to promote LCT options through information No End Date
X X . R Ongoing/In Progress | 62 |AGRI staff in Victoria to travel to | Transportation Options" posters in 2010 which remained posted in 2011 R . 2010 X
bicycles, public transit, walking) L L . . about options and free bus ticket program. (Continuous)
meetings in 2011. with information about eco-friendly means of travel between
government buildings.

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

IT power management

% of servers have been

Virtualization of servers was performed in conjunction with STMS where No End Date
Implement server virtualization Ongoing/In Progress | 10 |virtualized since start year R P ) Same ongoing process driven through STMS 2010 X
. possible. (Continuous)
indicated
Remove stand-alone printers, copiers, and/or fax machines and install i In the past few years, at least 14 MFDs have replaced stand-alone i i i No End Date
P P / Ongoing/In Progress P 4 P As budget allows, MFDs will continue to replace stand-alone equipment. 2010

multi-function devices printers, copiers and fax machines in AGRI offices around the province. (Continuous)

Apply auto-sleep settings on printers, copiers, fax machines, and/or i i i i AGRI Green Team is considering an educational campaign around No End Date
PP y . P ) & P P / Ongoing/In Progress Most devices have auto-sleep settings applied. X X & paig 2010 X

multi-function devices applying auto-sleep setting. (Continuous)
Appliances and electronic devices

Replace refrigerators with ENERGY STAR models or source ENERGY Ongoing/In Progress 5 % of fridges are ENERGY STAR Due to budget restraints, replacement of existing fridges is being done on | This will continue until such times as there is sufficient budget to allow for 2007 No End Date
STAR models for future purchases ECINg, g rated an as needs basis overall replacement of inefficient equipment. (Continuous)
Replace other appliances or electronic devices with ENERGY STAR . Due to budget restraints, replacement of existing fridges is being done on | This will continue until such times as there is sufficient budget to allow for No End Date

Ongoing/In Progress 2007

models or source ENERGY STAR models for future purchases an as needs basis overall replacement of inefficient equipment. (Continuous)
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Status Performance to Date

Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Replace desk lamp incandescent bulbs with compact fluorescent (CFL No End Date
P P L P (CFL) Ongoing/In Progress Where possible, CFL bulbs are used in desk lamps. This policy will continue in the future. 2011 X
bulbs or source more efficient desk lamps for future purchases (Continuous)
Behaviour change program
Ask staff to unplug electrical equipment or switch off power bars % of current staff participated in No End Date
K plug quip P Ongoing/In Progress | 16 N . X P P Part of Hibernation Challenge messaging Green Team educational activities will remain a focus in years ahead. 2009 X
when not in use the Hibernation Challenge (Continuous)
Ask staff to close blinds at end of work day to reduce heating/coolin % of current staff participated in No End Date
Y 4 € Ongoing/In Progress | 16 T X P P Part of Hibernation Challenge messaging Green Team educational activities will remain a focus in years ahead. 2009 X
demands the Hibernation Challenge (Continuous)
% of current staff participated in No End Date
Encourage staff to use air dry setting on dishwashers Ongoing/In Progress | 16 N . X P P Efficient use of appliances was part of Green Team messaging. Green Team educational activities will remain a focus in years ahead. 2009 X
the Hibernation Challenge (Continuous)
Provide tips to staff on saving energy in the office while workin % of current staff participated in | There have been a number of Green Team communications and No End Date
. £ . 2 & o Ongoing/In Progress | 16 Jo . P P . L . . . Green Team educational activities will remain a focus in years ahead. 2008 X
outside of regular business hours the Hibernation Challenge information items regarding opportunities to change work behaviour. (Continuous)
% of current staff participated in No End Date
Encourage use of stairs instead of elevators Ongoing/In Progress | 16 T X P P Part of Hibernation Challenge messaging Green Team educational activities will remain a focus in years ahead. 2008 X
the Hibernation Challenge (Continuous)
% of current staff participated in | "Please turn off lights" stickers are in a number of AGRI boardrooms and No End Date
Provide reminders for turning off lights (e.g., signs, stickers, messages) | Ongoing/In Progress | 16 SO X P P g Green Team educational activities will remain a focus in years ahead. 2008 X
the Hibernation Challenge bathrooms. (Continuous)
There have been a number of Green Team communications and No End Date
Promote hot water conservation Ongoing/In Progress . L X . . Green Team educational activities will remain a focus in years ahead. 2008 X
information items regarding opportunities to change work behaviour. (Continuous)
Other Stationary Fuel Combustion, Electricity, and Fugitive Emissions
Actions
Abbotsford Agricultural Centre participated in Power of Ten pilot An audit of energy use and conservation potential was undergone at the
. g P P P Completed in 2011 .gy P g The behavioural changes associated with energy use will continue. 2010 2011
project Abbotsford Agricultural Centre.
Appliance "right-sizing" undergone in 3rd floor lunch room at 808 No End Date
Dzzglas g € g Completed in 2011 Audit of appliance use in lunchroom resulted in elimination of one fridge. | "Right-sizing" appliance numbers will continue to be a Green Team focus. 2011 (Continuous)

Supplies (Paper)

Paper Type
‘ % of total paper purchased But.jget restr.aints required the purchase of lower-cost papgr. This caused . . No End Date
Purchase 30% post-consumer recycled paper Ongoing/In Progress | 45 R an increase in 30% recycled paper bought and a decrease in 100% Where possible, purchase of 100% recycled paper will be made. 2010 X
contains 30% recycled content (Continuous)
recycled paper.
‘ % of total paper purchased But.jget restr.aints required the purchase of lower-cost papgr. This caused . ‘ No End Date
Purchase 100% post-consumer recycled paper Ongoing/In Progress | 41 an increase in 30% recycled paper bought and a decrease in 100% Where possible, purchase of 100% recycled paper will be made. 2010

contains 100% recycled content (Continuous)

recycled paper.

Electronic media in place of paper
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Status Performance to Date

Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Implementation of TRIM is ongoing and not complete. Shared network
. : - . drivers are commonly used by each branch. SharePoint and Groove are Use of sharepoint will continue but cost associated with its use makes full No End Date

Use electronic document library for filing common documents Ongoing/In Progress X X X L 1995 X
actively used for shared documents by some people and departments implementation prohibitive. (Continuous)
within the Ministry.

Behaviour change program
The Ministry has undertaken extensive use of the SharePoint and Live

. . . " Meeting approach to document management such as the process used by| The Ministry will maintain the current use of SharePoint but the cost
Train staff to use collaborative software for electronic editing (e.g. X o . X - X No End Date
Ongoing/In Progress the Co-Divisional Board of Directors. The Green Team expanded uptake of| involved makes use restrictive. Green Teams will also conduct 2009

SharePoint, Groove, etc.) (Continuous)

Sharepoint by advocating for its use through posting newsletters and collaborative software training sessions when needed.
other documents of interest to the SharePoint site.

The Ministry has undertaken extensive use of the SharePoint approach to

Encourage staff to hold paperless meetings or presentations (i.e., no . A The Ministry will maintain the current use of SharePoint sites and expand No End Date
Ongoing/In Progress document management such as the process used by the Co-Divisional X 2010 X
handouts) X the uptake through targeted outreach via Green Teams. (Continuous)
Board of Directors
Scrap paper collection boxes are strategically placed close to No End Date
Encourage re-use of scrap paper Ongoing/In Progress P pap gicaly p Scrap paper collection boxes will be set up in regional offices. 2010

photocopiers in some offices (Continuous)

Business Travel

Policy and budgeting

The ministry will continue to promote alternatives to business travel that
Business travel was reduced in 2011. All AGRI employees completed X ¥ . P R R . .
. L X still meet AGRI commitments. Live Meeting will continue to be promoted
. . . SMARTEC reports with their i-expense reports for travel claims. Free bus . X . X No End Date
Create a low-carbon travel policy or travel reduction goal Ongoing/In Progress R K . L o K extensively by Executive and the AGRI Green Team. It is predicted that 2009 .
tickets were provided for business travel in Victoria. Live Meeting was R L R . (Continuous)
. . there will not be significant increases to the travel budget and that Live
promoted as an alternative to business travel. . .
Meeting use will increase.
Virtual meeting technology
Members of the Green Team will continue to host Live Meeting trainin No End Date
Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)| Ongoing/In Progress Green Team held training and provided tech support for virtual meetings. X . & & 2009 X
sessions as needed and provide tech support. (Continuous)
Ten desktop web-cams were purchased and distributed to AGRI staff in If budget allows and staff interest is sufficient, further web-cam purchases No End Date
Make desktop web-cameras available to staff Ongoing/In Progress P P . g P 2009 X
March 2011. will be made. (Continuous)
Install video-conferencing units in meeting rooms or provide mobile Ongoing/In Progress Round Table camera in executive boardroom used extensively. Other Round Table cameras will continue to be used and training sessions 2009 No End Date
video-conferencing units ECINg, g Round Table cameras within the Ministry used regularly for meetings. provided when needed. (Continuous)
Behaviour change program
% of staff are trained web- No End Date
Train staff in web-conferencing Ongoing/In Progress | 80 ’ X Green Team held training in LM as needed. Green Team will continue to provide LM training and support. 2009 .
conferencing (Continuous)
% of staff are trained in video-
Train staff in video-conferencing or provide technical support for . ? X . . Green Team will continue to provide web conferencing training and No End Date
X . Ongoing/In Progress | 100 |conferencing or have access to Green Team provided tech support for video-conferences 2009 X
video-conferencing set-up technical support support. (Continuous)
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Members of the Green Team will continue to encourage staff to schedule
Regular DM calls on Live Meeting model its usage as a standard business virtual meetings as opposed to travelling, offering to tech durin
Encourage staff to consider virtual attendance/presentation at events . & . K & R 8 R & PP g & & - No End Date
where possible Ongoing/In Progress practise. Travel budget reductions reinforce the need to use remote presentations and do the necessary behind-the-scene prep to facilitate 2009 (Continuous)
P meeting technology. smooth meetings. Encouraging LM use will remain a key priority within
the Ministry.
. . . . . . . . . . ) No End Date
Encourage carpooling to meetings Ongoing/In Progress Carpooling to meetings was encouraged in 2011. Carpooling will continue to be encouraged in the upcoming years. 2009 (Continuous)
Encourage alternative travel to meetings (e.g., bicycles, public transit Number of bus tickets used by Green Team provided free bus tickets for staff to attend meetings in Bus tickets will continue to be provided for staff travel to meetings in No End Date
g g5 {€.8., bicycles, p ' | Ongoing/In Progress | 62 |AGRI Victoria staff to attend P g P g 2010

walking)

meetings.

Victoria.

Victoria.

(Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability

The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Team-building

Create Green, Sustainability, Energy Conservation, or Climate Action
Teams with executive endorsement

Provide resources and/or dedicated staff to support teams

Providing behaviour change education/training to teams (e.g.,
community-based social marketing)

Awards/Recognition
Establish a sustainability/green awards or recognition program

Staff Professional Development

Support green professional development (e.g., workshops,
conferences, training)

Include green options in employee performance measurement system

Staff awareness/education

Provide education to staff about the science of climate change

Provide education to staff about the conservation of water, energy,
and raw materials

Provide green tips on staff website or in newsletters

Client/public awareness/education

Provide education to clients/public about the science of climate
change

Provide education to clients/public about the conservation of water,
energy, and raw materials

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

Steps Planned for 2012 -2014

Established Green Teams to continue to function and attract new

Start Year

End Year

Education, Awareness, and Engagement

No End Date

Ongoing/In Progress New AGRI Green Team created in regional office (Kelowna). 2007
going/ & € ( ) members. (Continuous)
. Green Team co-ordination is responsibility of co-op position. Green Team | The Green Team co-ordinator co-op position will continue and resources No End Date
Ongoing/In Progress . . L. . L 2007 .
has access to sharepoint and climate wiki. will be maintained. (Continuous)
Green Team members will continue to have access to trainin No End Date
Ongoing/In Progress Green Team co-ordinator participated in annual Green Team forum. L | & 2007 X
opportunities as they become available. (Continuous)
. AGRI Green Champions awards given out at AGRI Earth week celebrations| AGRI will continue to recognize staff members who make efforts towards No End Date
Ongoing/In Progress X . - 2008 .
in April 2011. sustainability. (Continuous)
Staff working in Climate Action, Innovation and Sustainable Agriculture . " . .
. . Green professional development opportunities will continue to be No End Date
Ongoing/In Progress Management attended events such as the 3rd Annual Algae Summit, encourased as appropriate 2008 (Continuous)
Pacific West Biomass Conference and RCBC Zero Waste Conference. 8 pprop ’
In Development Assessment of feasibility and options of incorporating active participation | Completion of feasibility and options and implementation decision of 2010 2013
P in Green Team activities into EPDP framework still to be completed. incorporating active Green Team participation into EPDP framework.
AGRI Green Team plans to hold group sessions of the publically available
. Green Team published three newsletters and hosted numerous lunch and| 'Climate Insights 101' course developed by the Pacific Institute for Climate No End Date
Ongoing/In Progress i . . L X 2008 X
learns with climate change related content. Solutions as well as continuing with lunch and learns and Green Team (Continuous)
newsletters.
. Green Team Newsletter and outreach content often includes material Green Team outreach material will continue to include conservation No End Date
Ongoing/In Progress R . R 2008 X
about conservation. information. (Continuous)
. Green team Newsletter and outreach content sometimes contains green Green tips will continue to be part of Green Team outreach material. No End Date
Ongoing/In Progress . . . . 2008 X
tips. AGRI Green Team website will be updated in 2012. (Continuous)
. Environmental Farm Plans The Environmental Farm Plan is an important part of AGRI programming Environmental Farm Plans will continue to be an important part of future No End Date
Ongoing/In Progress | 311 o ) ) . 2004 )
completed in fiscal year 2011-12 | and includes a chapter on climate change. AGRI programming. (Continuous)
Environmental Farm Plans The Environmental Farm Plan is an important part of AGRI programmin Environmental Farm Plans will continue to be an important part of future No End Date
Ongoing/In Progress | 311 P P prog & P P 2004

completed in fiscal year 2011-12

and includes extensive information on water, energy and raw materials.

AGRI programming.

(Continuous)






Ministry of Agriculture - 2011 Carbon Neutral Action Report

Commuting to and from home

Encourage commuting by foot, bicycle, carpool or public transit

Other Sustainability Actions

Green Team Orientation for new staff

Ongoing/In Progress

In Development

The Ministry of Agriculture took part in Bike to Work Week and Target:

Green Streets campaigns.

AGRI Green Team is developing a strategy for new staff orientation to
include introduction to Green Team

of Green Team programming.

The Ministry of Agriculture will continue to participate in green
commuting campaigns. "Profiles of a Green Commuter" will be done and
published on the AGRI Intranet site to raise awareness about green
commuting options.

AGRI Green Team will complete orientation strategy for new AGRI staff.

Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
! (as of 12/31/11) (as of 12/31/11) P ! P
AGRI Climate Acti d Sustainable Agricult M t B h No End Dat
Provide green tips on client/public website or in newsletters Ongoing/In Progress fma 'e ction 'an u? aina K € gn?u ure Management Branc The AGRI Climate Action wesbite will be updated in 2012. 2008 ° n ate
have green information their public websites. (Continuous)
Other Education, Awareness, and Engagement Actions
Earth Week Eco Pledges Completed in 2011 As parF of Earth VYeek programming, staf.f at 808 D'ouglas in Victoria The AGRI Green Team may remind staff of their eco-pledges made in 2011 No Er?d Date
committed to various environmentally friendly actions. 2011. (Continuous)
A t of Earth Week ing, staff at 808 Dougl| . . . .
. s partota ee programmlng statt a oug as'were , AGRI Green Team will continue to be a source of information for recycling No End Date
Beyond the Blue Box challenge Completed in 2011 encouraged to recycle various items not recycled regular 'blue box . R 2011 X
information. (Continuous)
programs.
AGRI Kel ffi joined Victori d Abbotsford as having Call 2 No End Dat
Call 2 Recycle (Battery recycling program) Ongoing/In Progress RecycI;;rvc\:gfa; i:i;zlrn;u“d;f];na an otstorc as having t.a Call 2 Recycle will continue to be promoted in 2012. 2010 (C(c))ntr;nuoau;
AGRI G T lunch and | ill conti tob i tant part No End Dat:
Green Team Lunch and Learns Ongoing/In Progress Eleven AGRI Green Team lunch and learns were held in 2011. reen feam lunch and learns wifl continue to be an Important pa 2008 0 knd Date

2010

2011

(Continuous)

No End Date
(Continuous)

No End Date
(Continuous)
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Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

Action

Vehicle fuel efficiency

Replace vehicles with more fuel-efficient models

Replace larger vehicles with smaller models according to fleet "right-
sizing" principles

Perform regular fleet maintenance specifically to improve fuel-
efficiency

Replace small maintenance vehicles with more fuel-efficient models

Behaviour change program

Provide fleet driver training to reduce fuel use

Introduce anti-idling policy and/or raise anti-idling awareness for fleet
drivers (e.g., signs, stickers, messages)

Encourage carpooling in fleet vehicles

Promote alternatives to fleet vehicle travel where possible (e.g.,
bicycles, public transit, walking)

IT power management

Remove stand-alone printers, copiers, and/or fax machines and install
multi-function devices

Apply auto-sleep settings on printers, copiers, fax machines, and/or
multi-function devices

Appliances and electronic devices

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

% of vehicles are fuel- efficient

Steps Taken in 2011

No increase in 2011, due to moratorium on vehicle replacements (budget

Steps Planned for 2012 -2014

We will aim to increase % of hybrids. Note that some vehicles (eg. certain

Start Year

Mobile Fuel Combustion (Fleet and other mobile equipment)

End Year

No End Date

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

Ongoing/In Progress

challenge

Action Secretariat.

MAG and PSSG share offices and workplaces in some locations; the two
ministries have a combined 483 MFDs.

The number of MFDs will be increased as funds become available and
existing stand-alone devices reach the end of their lifespans.

Ongoing/In Progress | 12 2007
going/ g models constraints). types of prisoner transport vehicles) are not available in hybrid version. (Continuous)
No replacements in 2011, due to moratorium on vehicle replacements X . . - e
. . X We will continue to implement "right sizing" principles when we are No End Date
Ongoing/In Progress (budget constraints). At present, all vehicles are purchased and replaced X X X X 2008 X
s e purchasing new vehicles or when we are replacing old vehicles. (Continuous)
with "right sizing" principles.
% of vehicles are subject to Vehicles are subject to regular maintenance; frequency varies depending No End Date
Ongoing/In Progress | 100 |regular maintenance for fuel on location and vehicle type (eg. Regular car vs prisoner transport Current maintenance program will continue. 2007 (Continuous)
efficiency vehicle).
. No increase in 2011, due to moratorium on vehicle replacements (budget | Once vehicle replacement moratorium is lifted, we will aim to increase % No End Date
Ongoing/In Progress X .. . R 2007 X
constraints). of fuel-efficient, alternative vehicles. (Continuous)
Green Team and Justice Institute of BC (JIBC) developed "Green Driver No End Date
Ongoing/In Progress Training" to be incorporated into sheriff training by JIBC Pacific Traffic Green Driver training to be implemented at discretion of JIBC PTEC. 2009 (Continuous)
Education Centre (PTEC).
Information on anti-idling as well as other driving techniques has been
X provided to Sheriffs and other employees. "ldle-Free BC" stickers were Green Driver training to be redistributed to more sheriffs. We will aim to No End Date
Ongoing/In Progress - . . " " 2009 .
distributed to fleet coordinators and employees were encouraged to increase our "ldle-Free BC" pledges amongst our fleet. (Continuous)
pledge to be idle-free.
Carpooling promoted through "Target Green Streets" commuter No End Date
Ongoing/In Progress challenge, coordinated by Green Team and promoted by the Climate "Target Green Streets" commuter challenge will be held annually. 2008 (Continuous)
Action Secretariat.
Emplovees particinated in this Travel alternatives promoted through "Target Green Streets" commuter No End Date
Ongoing/In Progress | 135 ploy P P challenge, coordinated by Green Team and promoted by the Climate "Target Green Streets" commuter challenge will be held annually. 2008

2007

(Continuous)

No End Date
(Continuous)

In Development

Green Teams have investigated the settings for devises and have
contacted SSBC to get started on changing the settings for all Ministries.

Contact SSBC and other Green Teams to ensure the progress of this
energy saving initiative.

2011

No End Date
(Continuous)
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Paper Type

Purchase 30% post-consumer recycled paper

Purchase 100% post-consumer recycled paper

Printer/document settings

Ongoing/In Progress

% of total paper purchased
contains 30% recycled content

distribution to staff.

Office managers and purchasing authorities have been instructed to buy
paper with recycled content.

distributed.

The percentage of paper purchased that has recycled content will be
increased.

2007

Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Replace refrigerators with ENERGY STAR models or source ENERGY . Although there is no formal policy, most new appliances and electronic . . . No End Date
Ongoing/In Progress Percentage of appliances that are ENERGY STAR models will be increased. 2007
STAR models for future purchases going/ g devices are ENERGY STAR rated. g PP (Continuous)
Replace other appliances or electronic devices with ENERGY STAR X Although there is no formal policy, most new appliances and electronic X . X No End Date
Ongoing/In Progress Percentage of appliances that are ENERGY STAR models will be increased. 2007
models or source ENERGY STAR models for future purchases going/ g devices are ENERGY STAR rated. g PP (Continuous)
Replace desk lamp incandescent bulbs with compact fluorescent (CFL Although there is no formal policy, the replacement desk lamps will be as No End Date
P P L P (CFL) Ongoing/In Progress L g R policy P P Percentage of desk lamps that have CFL bulbs will be increased . 2007 X
bulbs or source more efficient desk lamps for future purchases efficient as possible. (Continuous)
Behaviour change program
% of current staff have The MAG had 526 people participate in the Hibernation Challenge, which | A repeat "Green Tip" will be sent out at a later date with a link to the No End Date
Help staff reduce personal energy use through "workstation tune-ups"| Ongoing/In Progress | 10 |completed a workstation tune- included a workstation tune-up component. "Green Tips" have also been | "Workstation Tune-Up" site. The MAG will also take part in future annual 2009 (Continuous)
up distributed to staff explaining the best energy efficiency practices. campaigns that focus on this.
The MAG took part in the Hibernation Challenge in 2011, which focused . .
Ask staff to unplug electrical equipment or switch off power bars . % of current staff participated in i P R .g " o R A repeat "Green Tip" will be sent out at a later date. The MAG will also No End Date
K Ongoing/In Progress | 16.5 i X on this for a week. The Green Team also distributed "Green Tip" email to . . R 2008 X
when not in use the Hibernation Challenge . X take part in future annual campaigns that focus on this. (Continuous)
staff on this topic.
Ask staff to close blinds at end of work day to reduce heating/coolin, % of current staff participated in | The MAG took part in the Hibernation Challenge in 2011, which focused . . . . No End Date
Y e/ g Ongoing/In Progress | 16.5 T X P P R P 8 The MAG will also take part in future annual campaigns that focus on this. 2008 X
demands the Hibernation Challenge on this for a week. (Continuous)
L. . The opportunity for energy savings from using air dry settings on . . L . . .
. . . % of current staff participated in . ! . L Signage will be distributed to offices that have dishwashers and will be No End Date
Encourage staff to use air dry setting on dishwashers In Development 16.5 . ) dishwashers was brought to the Green Teams attention and signage is in ) N o 2010 .
the Hibernation Challenge . accompanied by a "Green Tip". (Continuous)
the process of being developed.
Provide tips to staff on saving energy in the office while working Ongoing/In Progress | 16.5 % of current staff participated in | This issue was addressed during the week of the Hibernation Challenge A repeat "Green Tip" will be sent out at a later date and participation in 2008 No End Date
outside of regular business hours going g ™ Ithe Hibernation Challenge along with "Green Tips" email to staff on this topic. the annual Hibernation Challenge will continue. (Continuous)
Staff are encouraged to take the stairs by signs located near the elevator
L . % of current staff participated in X € Y Sig . . W Staff will continue being encouraged to take the stairs. The MAG will also No End Date
Encourage use of stairs instead of elevators Ongoing/In Progress | 16.5 i X and stairwells. The MAG was also one of the participants in the "Take The L X \ e R 2010 X
the Hibernation Challenge . o participate in the "Take The Stairs" campaign. (Continuous)
Stairs" campaign in 2011.
% of current staff participated in | There are signs located near most lightswitches reminding staff to turn off| More signage and stickers will be displayed in high traffic areas as well as No End Date
Provide reminders for turning off lights (e.g., signs, stickers, messages) [ Ongoing/In Progress | 16.5 T X P P X & K g J . g' & L . ,p Y & 2007 X
the Hibernation Challenge the light when not in use. information sharing in the Hibernation Challenge. (Continuous)
PO W ——— In Development Information signage and a "Green Tip" are being developed for future Signage will be posted near sources of hot water and a "Green Tip" will be 2010 No End Date

(Continuous)

Supplies (Paper)

No End Date
(Continuous)

Ongoing/In Progress

% of total paper purchased
contains 100% recycled content

Office managers and purchasing authorities have been instructed to buy
paper with recycled content.

The percentage of paper purchased that has recycled content will be
increased.

2007

No End Date
(Continuous)
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Policy and budgeting

Create a low-carbon travel policy or travel reduction goal

Virtual meeting technology

Make desktop web-cameras available to staff

Behaviour change program

Train staff in web-conferencing

Encourage staff to consider virtual attendance/presentation at events
where possible

Encourage carpooling to meetings

Encourage alternative travel to meetings (e.g., bicycles, public transit,
walking)

Other Business Travel Actions

further encouraging this practice.

The Ministry took part in the "e-Travel Challenge" which was aimed at
making reductions amongst high-frequency travellers. Employees are also

Ministry will look to maintain travel reduction standards. Staff will
encouraged to make use of Live Meeting when an appropriate substitute

Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Reduce default margin size in standard document templates (e.g., i . § i i § X No End Date
. € P (eg Ongoing/In Progress Green Team distributed "Green Tip" to staff on this topic. A repeat "Green Tip" will be sent out at a later date. 2009 X
letters, briefing notes, forms, etc.) (Continuous)
Electronic media in place of paper
. . - . . - . P . . No End Date
Use electronic document library for filing common documents Ongoing/In Progress Staff have access to Groove and Sharepoint for filing common documents.| Selfpaced online training is available at any time. 2008 (Continuous)
. . . . . . . — " - . . . . No End Date
Post materials online that were previously printed Ongoing/In Progress Staff are encouraged to reduce paper use by posting documents online. Green Team will distribute "Green Tip" email encouraging this practice. 2007 (Continuous)
Behaviour change program
Train staff to use collaborative software for electronic editing (e.g. In-person training sessions will continue, and a 'Green Tip' email will be No End Date
R gleg Ongoing/In Progress Selfpaced online training is available at any time. . P i g. . R P 2008 .
SharePoint, Groove, etc.) distributed to remind staff of the available online resources. (Continuous)
Encourage staff to hold paperless meetings or presentations (i.e., no Ongoing/In Progress "Green Tip" email sent out to staff with link to "Easy Green Guide" which | "Green Tip" email will be sent out with 'Green Meetings' info that staff 2008 No End Date
handouts) going g covers this topic. can attach to their meeting invites. (Continuous)
"Green Tip" email sent out highlighting staff's use of scrap paper and No End Date
Encourage re-use of scrap paper Ongoing/In Progress P ghfighting P pap A repeat "Green Tip" will be sent out at a later date. 2007

(Continuous)

Business Travel

No End Date

In Development . . . for travel. When travel is necessary, staff will be encouraged to make use 2008 .
encouraged to follow the "Green Key" guide when choosing " - . - ) " (Continuous)
R of the "Green Key" guide. The MAG will also participate in future "e-
accommodations and methods of travel. .
Travel Challenges".
Current generation of laptops come equipped with web-cameras, and . . No End Date
Ongoing/In Progress g R ptop q PP . Web-cameras will be provided to staff as budget allows. 2006 X
some workstations have webcams available at their desktops. (Continuous)
. Self-paced online training courses have been created for Microsoft Live Training sessions will continue, and staff will be notified of available No End Date
Ongoing/In Progress . . . 2009 )
Meeting and Groove, as well as many others. online training resources. (Continuous)
. Meeting invitations increasingly have an 'attend via Live Meeting' option, | Staff will be encouraged to increase their use of Live Meeting and other No End Date
Ongoing/In Progress _ X N R X R K i 2009 X
at the discretion of the meeting organizer. virtual conferencing technology as it becomes available. (Continuous)
X Staff encouraged to carpool in "Target Green Streets" commuter "Target Green Streets" commuter challenge will continue to be held No End Date
Ongoing/In Progress K " e . X 2008 .
challenge campaign held annually by Green Team. annually. Repeat "Green Tips" will continue to be sent out in the future. (Continuous)
Green Team's "Target Green Streets" commuter challenge encourages
. ) . 8 N o . g. .g "Target Green Streets" commuter challenge will continue to be held No End Date
Ongoing/In Progress transit alternatives. A "Green Tip" was also sent out with information 2008

about sustainable commuting.

annually and future "Green Tips" will be distributed.

(Continuous)
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
The Organization Development Team has created an efficient Town Hall
Video Confi ith the Deputy Att G land | No End Dat
Deputy Attorney General Town Hall Conference Ongoing/In Progress 'deo Lonterence wi € Deputy Attorney aeneral and employees These Town Hall Conferences will continue throughout the year. 2011 0 knd Date

throughout the province. This has reduced buisness travel and given
executive support for video-conferencing technology.

(Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Team-building

Create Green, Sustainability, Energy Conservation, or Climate Action
Teams with executive endorsement

Provide resources and/or dedicated staff to support teams

Providing behaviour change education/training to teams (e.g.,
community-based social marketing)

Awards/Recognition
Establish a sustainability/green awards or recognition program
Staff Professional Development

Support green professional development (e.g., workshops,
conferences, training)

Staff awareness/education

Provide education to staff about the science of climate change

Provide education to staff about the conservation of water, energy,
and raw materials

Provide green tips on staff website or in newsletters

Provide sustainability education during new staff orientation

Procurement (non-paper supplies)

Incorporate minimum recycled content standards into procurement
policy for consumable, non-paper supplies (e.g., writing instruments,
binders, toner cartridges, etc.)

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

is the number of staff that are

Steps Taken in 2011

The MAG Green Team has been active since 2007 and consists of 45

Steps Planned for 2012 -2014

Green Team will continue operations and will continue to recruit new

Start Year

End Year

Education, Awareness, and Engagement

No End Date

Ongoing/In Progress | 45 |currently a member of a people from 10 different locations. Executive provide a high level of members in an effort effectively represent the ministry throughout the 2007 (Continuous)
ministry/agency Green Team advocacy and support for Green Team initiatives and campaigns. province.
Co-op student and Aboriginal Youth Intern funded to coordinate Green
P o g Future co-op students and interns will be funded as budget allows. All
. Team for 2011. All ministry staff are allowed to volunteer two hours of L K . No End Date
Ongoing/In Progress L L . ministry staff will continue to be allocated two hours for volunteer 2008 X
their time per month to Green Team activities, dependent on prior L (Continuous)
. . . . o . . activities, such as the Green Team.
conversation with their supervisor to ensure this is operationally feasible.
Green Team will continue to work on behavioural change No End Date
Ongoing/In Progress Ministry Green Team have been working on this in an informal capacity. education/training amongst themselves and collaboratively with other 2008 (Continuous)
ministry Green Teams.
. Awards and recognition have been given to those exhibiting outstanding We will continue to award individuals or teams who are deserving of No End Date
Ongoing/In Progress N . 2008 .
sustainability/green efforts. acknowledgement for their efforts. (Continuous)
Staff will continue to be invited to Lunch and Learns, conferences and
. Staff are encouraged to speak with their supervisor about taking the . K X . No End Date
Ongoing/In Progress R X R speaker sessions in order to promote sustainable professional 2008 X
opportunity to gather sustainable professional development. (Continuous)
development.
The Learning Center has provided a self-paced course for any Public Encourage employees to attend the "Climate Change 101" course No End Date
Ongoing/In Progress Servants titled "Climate Change 101". Also, the Ministry Green Team have | provided. "Lunch & Learn" movie events will also be held for staff on 2008 (Continuous)
been working on this in an informal capacity. climate change topics.
. - . L . 5 " " . . No End Date
Ongoing/In Progress Ministry Green Team have been working on this in an informal capacity. Lunch & Learn" movie events to be held for staff on climate change. 2008 (Continuous)
. " _— P - " _ A . No End Date
Ongoing/In Progress Monthly "Green Tip" broadcast email is distributed to ministry staff. Green Tip" emails will continue. 2008 (Continuous)
The MAG Green Team will be investigating the implementation of a Live No End Date
In Development gating P 2010

Ongoing/In Progress

Although there is no formal policy, all procurement purchases are done as
sustainably as budgetarily reasonable.

Meeting training course for all new ministry staff.

Purchases will continue to be made as sustainably as budgetary
constraints allow.

2007

(Continuous)

Other Sustainability Actions

No End Date
(Continuous)
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Establish green standards for goods that are replaced infrequentl
g i i & P X 9 i Y . Although there is no formal policy, all procurement purchases are done as| Purchases will continue to be made as sustainably as budgetary No End Date
and/or may require capital funds to purchase (e.g., office furniture, Ongoing/In Progress R X R 2007 X
. sustainably as budgetarily reasonable. constraints allow. (Continuous)
carpeting, etc.)
Require a minimum purchase of sustainable, and organic food and Ongoing/In Progress Although there is no formal policy, all staff are encouraged to procure the| Staff will continue to be encouraged to procure the services of local, 2007 No End Date
beverages supplied by contracted food suppliers or caterers going g services of local, organic and sustainable food suppliers or caterers. organic and sustainable food suppliers or caterers. (Continuous)
Indoor air quality
Scent-free policies are currently in place in various locations throughout
. X i P . v p‘ X X g Staff will continue to be informed of a scent-free policy when there is one No End Date
Enforce a scent-free policy (e.g., no strong perfumes, deodorants, etc.)| Ongoing/In Progress the province. These policies are specific to each location and staff are X 2007 X
. . . . in place. (Continuous)
informed of this policy when implemented.
Commuting to and from home
As a part of the ministry's people plan; all employees are encouraged to Staff will continue to be informed of their flexible work options and No End Date
Introduce telework/work from home policy Ongoing/In Progress speak with their supervisor about their flexible work options where encouraged to speak with their supervisor about the best opportunity for 2007 (Continuous)
operationally feasible. themselves.
As a part of the ministry's people plan; all employees are encouraged to Staff will continue to be informed of their flexible work options and No End Date
Offer staff a compressed work week Ongoing/In Progress speak with their supervisor about their flexible work options where encouraged to speak with their supervisor about the best opportunity for 2007 (Continuous)
operationally feasible. themselves.
"Target Green Streets" is a commuter challenge campaign encouragin Green Team's "Target Green Streets" commuter challenge will continue No End Date
Encourage commuting by foot, bicycle, carpool or public transit Ongoing/In Progress g. K " g X palg ging g g 2008 X
transit alternatives; it is held annually and organized by the Green Team. | annually. (Continuous)
Shower and lockers are available to staff in some locations. Although not
. L R . X o g Shower and locker facilities may be added to some buildings as facilities
Provide shower or locker facilities for staff/students who commute by . a requirement, the provision of showers and bike locking is a . I No End Date
) Ongoing/In Progress K X o R s are upgraded. Adding shower and locker facilities are dependant on 2007 X
foot or by bicycle consideration of providing accommodations to ministry customers by R (Continuous)
X Shared Services BC and landlord approval.
Share Services BC.
Secure bike storage facilities are available to staff in some locations. . e .
. .. X L Secure bicycle storage facilities may be added to some buildings as
. . . Although not a requirement, the provision of showers and bike locking is I X X K No End Date
Provide secure bicycle storage Ongoing/In Progress facilities are upgraded. Adding secure bicycle storage is dependant on 2007

a consideration of providing accommodations to ministry customers by
Share Services BC.

Shared Services BC and landlord approval.

(Continuous)
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Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

. Status Performance to Date )
Action (as of 12/31/11) (as of 12/31/11) Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Mobile Fuel Combustion (Fleet and other mobile equipment)

Vehicle fuel efficiency

. . o . % of vehicles are fuel- efficient MCFD continued to replace conventional gasoline vehicles with hybrid or | Continue to replace conventional gasoline vehicles with hybrid or more No End Date

Replace vehicles with more fuel-efficient models Ongoing/In Progress | 34 L X L R 2000 X
models more fuel efficient models where practical. fuel efficient models where practical. (Continuous)
Replace larger vehicles with smaller models according to fleet "right- Ongoing/In Progress MCFD continued to review its vehicle fleet according to right-sizing Continue to replace larger vehicles with smaller models according to fleet 2000 No End Date
sizing" principles going g principles. "right-sizing" principles. (Continuous)

% of vehicles are subject to Continue to perform regular fleet maintenance. Ensure that offices

Perform regular fleet maintenance specifically to improve fuel- MCFD continued to perform regular (the sooner of 5,000km or 6 months R i . > X K No End Date
L. g P Y P Ongoing/In Progress | 100 |regular maintenance for fuel . P € ( ) receive reminders if their vehicles are near due for maintenance check 2000 X
efficiency > fleet maintenance. (Continuous)
efficiency ups.
Behaviour change program
MCFD provided all fleet operators in 2010 with information on green
X . - X X . driving, including defensive driver training materials, green maintenance, | Provide updated fleet driver information and training resources to fleet No End Date
Provide fleet driver training to reduce fuel use Ongoing/In Progress | 100 (% of current drivers are trained . . . o e ) 2008 .
and promotion of the Climate Action Secretariat's green 'DriveSmart operators. (Continuous)
training program.
None. In 2010, MCFD introduced anti-idling awareness to its fleet
Introduce anti-idling policy and/or raise anti-idling awareness for fleet i operators through the distribution of anti-idling documentation to fleet Continue to build upon successes in 2010. Identify new ways to reduce No End Date
Ongoing/In Progress 2008

drivers (e.g., signs, stickers, messages) operators, including anti-idling informational posters for regional offices vehicle idling within our vehicle fleet. (Continuous)
and stickers for the vehicle fleet.

L . . None. In 2010, MCFD encouraged carpooling in fleet vehicles through the | Continue to build upon successes in 2010 and identify new ways to No End Date

Encourage carpooling in fleet vehicles Ongoing/In Progress o , o . o . 2009 .
distribution of 'Easy Green Guides' to vehicle fleet operators. encourage carpooling in fleet vehicles. (Continuous)
Promote alternatives to fleet vehicle travel where possible (e.g., Ongoing/In Progress None. In 2010, MCFD promoted alternatives to fleet vehicle travel Continue to build upon successes in 2011 and identify new ways to 2008 No End Date
bicycles, public transit, walking) going g through the distribution of 'Easy Green Guides' to vehicle fleet operators. | promote alternatives to vehicle fleet travel. (Continuous)

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

IT power management

MCEFD procured 8 new virtual servers and 3 physical server and

decommissioned 13 physical servers in fiscal year 2010/11 and has plans
Implement server virtualization Ongoing/In Progress to replace 17 more physical servers with 11 virtual servers and 2 physical Continue to implement server virtualization where sensible. 2008
servers.

No End Date
(Continuous)

MCFD continued to remove stand-alone printers, copiers, and fax ) i i i i i i No End Date
. . . . p_ P MCFD will continue to install multi-function devices where sensible. 2008 .
machines and installed multi-function devices. (Continuous)

Remove stand-alone printers, copiers, and/or fax machines and install

Ongoing/In Progress
multi-function devices going/ g

Apply auto-sleep settings on printers, copiers, fax machines, and/or
multi-function devices

MCFD will begin a project to apply auto-sleep settings on printers,

2012 2012
copiers, fax machines, and /or multi function devices.

In Development

Appliances and electronic devices
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Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Replace refrigerators with ENERGY STAR models or source ENERGY . . . . Continue to replace refrigerators with ENERGY STAR models and source No End Date
Ongoing/In Progress MCFD continued to replace refrigerators with ENERGY STAR models. 2008
STAR models for future purchases going/ g P g ENERGY STAR models for future purchases. (Continuous)
Replace other appliances or electronic devices with ENERGY STAR . . . . Continue to replace other appliances with ENERGY STAR models and No End Date
Ongoing/In Progress MCFD continued to replace other appliances with ENERGY STAR models. 2008
models or source ENERGY STAR models for future purchases going/ g P PP source ENERGY STAR models for future purchases. (Continuous)
Replace desk lamp incandescent bulbs with compact fluorescent (CFL) . MCFD continued to replace desk lamp incandescent bulbs with CFL bulbs | Continue to replace desk lamp incandescent bulbs with CFL bulbs and No End Date
. Ongoing/In Progress - - 2008 .
bulbs or source more efficient desk lamps for future purchases and sourced more efficient desk lamps for future purchases. source more efficient desk lamps for future purchases. (Continuous)
Behaviour change program
None. In 2010, MCFD encouraged staff to unplug electrical equipment or
Ask staff to unplug electrical equipment or switch off power bars Ongoing/In Progress switch off power bars when not in use as well as other energy Ask and encourage staff to unplug electrical equipment or switch off 2008 No End Date
when not in use going g conservation initiatives through its carbon neutral action plan and other power bars when not in use through a variety of initiatives. (Continuous)
office initiatives.
MCFD encouraged staff to close blinds at the end of each work day to
Ask staff to close blinds at end of work day to reduce heating/cooling . R & X X v , Continue to encourage staff to close blinds at the end of each work day to No End Date
Ongoing/In Progress reduce heating/cooling demands through promotion of government's R X K N 2008 X
demands . X . reduce heating/cooling demands througha variety of initiatives. (Continuous)
Hibernation Challenge initiative.
MCFD provided reminders to staff to turn off lights through a number of
. . . . . . . o _p R . . R . 8 R 8 L Continue to provide reminders for turning off lights through a variety of No End Date
Provide reminders for turning off lights (e.g., signs, stickers, messages) | Ongoing/In Progress initiatives, including posting stickers next to light switches and distributing| .~ = 2007 X
R . X initiatives. (Continuous)
signage and stickers to offices.

Supplies (Paper)

Printer/document settings

Switch networked printers and photocopiers to automatic double- X All MCFD Multi Function Devices (MFDs) automatically print double sided | Continue to switch networked printers to print double sided where No End Date
: Ongoing/In Progress . K 2009 X
sided but some stand alone printers do not. possible. (Continuous)
Electronic media in place of paper
. : - X MCFD continued to increase the use of electronic document libraries for Continue to convert non-electronic processes to electronic processes No End Date
Use electronic document library for filing common documents Ongoing/In Progress - R 2009 X
filing common documents. where practical. (Continuous)
MCFD continued to encourage staff to post ministry publications,
. . . . . .g P . yp I Continue to encourage staff to post materials online and by making policy No End Date
Post materials online that were previously printed Ongoing/In Progress brochures, reports, etc. online as much as possible and to minimize a 2009 X
X o X changes related to printing. (Continuous)
printed communication where possible.
Behaviour change program
None. In 2010, all MCFD staff were encouraged to participate in i . X .
Train staff to use collaborative software for electronic editing (e.g. X . L g P .p X Train staff to use collaborative software for electronic editing through a No End Date
R Ongoing/In Progress collaboration software training offered through the Public Service Agency . L 2009 X
SharePoint, Groove, etc.) variety of initiatives. (Continuous)

and The Ministry of Citizens' Services.

MCFD will encourage staff to hold paperless meetings through

Encourage staff to hold paperless meetings or presentations (i.e., no . ) .
4 bt & ? ( In Development educational communications and promotion of electronic tools aimed at 2011 2012

handouts) . X
reducing paper consumption.
None. In 2010, MCFD encouraged re-use of scrap paper as part of an MCFD will encourage the re-use of scrap paper through the No End Date
Encourage re-use of scrap paper Ongoing/In Progress N . . s p pap N P L s L . P pap g . 5 2009 .
online educational campaign to reduce paper consumption. communication of a ministry wide STOB 65 cost containment directive. (Continuous)

Business Travel
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Policy and budgeting
A "Business Travel Restrictions" financial circular policy was in effect MCFD will reduce travel through the communication of a ministry wide
Create a low-carbon travel policy or travel reduction goal Ongoing/In Progress L L . R poticy K R g Y 2009 2013
which instructed staff to minimize non-direct client related travel. travel cost containment directive.
Virtual meeting technology
Desktop web-cameras were made available to purchase to all MCFD staff | Continue to make desktop web-cameras available to purchase to all
Make desktop web-cameras available to staff Ongoing/In Progress p R P R P X P 2010 2013
as funding permitted. MCFD staff as funding permits.
. . o I . . Continue to install videoconference units in meeting rooms or provide
. . . . . . Due to funding restraints, limited mobile video conferencing units were I . . X .
Install video-conferencing units in meeting rooms or provide mobile . R R mobile video-conferencing units as funding permits and as necessary. No End Date
X . . Ongoing/In Progress made available to MCFD staff. However, MCFD currently has 33 dedicated R X . R 2009 X
video-conferencing units . . . - X Continue use of videoconferencing technology for family visits in youth (Continuous)
videoconferencing sites operating across the province. .
custody centres. Expand to other programs where sensible.
Behaviour change program
None. In 2010, all MCFD staff were encouraged to participate in
collaboration software training (which included training in web- No End Date
Train staff in web-conferencin, Ongoing/In Progress Train staff in web conferencing through a variety of initiatives. 2009
g going/ g conferencing) offered through the Public Service Agency and The Ministry J g ¥ (Continuous)
of Citizens' Services.
Train staff in video-conferencing or provide technical support for Ongoing/In Progress MCFD continued to train/provide technical support to staff at each video-| Continue to train/provide technical support to staff at each video- 2009 No End Date
video-conferencing set-up oing g conferencing site. conferencing site. (Continuous)
Carpooling to meetings was encouraged in MCFD's Financial Policy and MCFD will encourage carpooling to meetings through the communication No End Date
Encourage carpooling to meetings Ongoing/In Progress P e & . & ¥ - | & P e . g_ K 8 2008 X
Procedures Manual effective 2010. of a ministry wide travel cost containment directive. (Continuous)
Encourage alternative travel to meetings (e.g., bicycles, public transit, X None. In 2010, MCFD encouraged alternative travel to meetings through MCFD will encourage alternative travel to meetings through the No End Date
g gs(eg ¥ P Ongoing/In Progress & g g g g g 2008

walking)

the promotion of the Climate Action Secretariat's 'Easy Green Guides'.

communication of a ministry wide travel cost containment directive.

(Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability

The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Education, Awareness, and Engagement

Team-building

Provide resources and/or dedicated staff to support teams

Awards/Recognition

Establish a sustainability/green awards or recognition program

Staff Professional Development

Support green professional development (e.g., workshops,
conferences, training)

Include green options in employee performance measurement system

Staff awareness/education

Provide green tips on staff website or in newsletters

Other Sustainability Actions

Waste reduction/diversion
Implement a hazardous waste reduction and disposal strategy
Procurement (non-paper supplies)

Incorporate minimum recycled content standards into procurement
policy for consumable, non-paper supplies (e.g., writing instruments,
binders, toner cartridges, etc.)

Commuting to and from home

Introduce telework/work from home policy

Encourage commuting by foot, bicycle, carpool or public transit

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

MCFD dedicated .1 FTE to support climate action initiatives, including the

Steps Planned for 2012 -2014

Start Year

End Year

No End Date

Ongoing/In Progress Continue to provide resources and/or dedicated staff to support teams. 2008
going/ g green team. Limited funding was also available for green initiatives. P / PP (Continuous)
MCFD recognized and awarded staff for participation in green events such No End Date
Ongoing/In Progress & R p, P g Continue to recognize and award green 'champions'. 2008 X
as Target: Green Streets and the Hibernation Challenge. (Continuous)
. Limited funding was available to support green professional development . . . . No End Date
Ongoing/In Progress Continue to support green professional development as funding permits. 2008
going/ € in 2011. ppOrt & P P ep (Continuous)
MCEFD did not specifically include green options in its employee
P Y g P ploy . MCFD will encourage and support staff to include green options as part of No End Date
In Development performance measurement system. However, staff had the ability to X 2009 X
N N o their performance measurement. (Continuous)
include green options as additional performance measures.
. . - . . . . . ) No End Date
Ongoing/In Progress MCFD continued to post green related activities to the MCFD intranet. Continue to provide green tips to staff through a variety of mediums. 2008

MCFD will educate staff regarding external locations for recycling

(Continuous)

No End Date

In Development 2012
P hazardous waste near their place of work. (Continuous)
MCFD staff were encouraged to purchase environmentally sustainable
In Development office products from the office products catalogue via government's Investigate opportunities to incorporate minimum recycling content 2011 No End Date
P '@Work' website. There is no MCFD procurement policy in place that standards into procurement policy for consumable, non paper supplies. (Continuous)
requires staff to purchase such products.
MCFD introduced telework / work from home policy in 2010. MCFD . . .
. X X X Continue to expand teleworking arrangements and facilitate a more No End Date
Ongoing/In Progress continued to expand teleworking arrangements with a focus on cost R 2009 X
R X L mobile workforce. (Continuous)
neutrality and candidate suitability.
MCFD encouraged commuting by foot, bicycle, carpool, and public transit i i i i
. & . E by \ ¥ P P N Continue to encourage commuting by foot, bicycle, carpool, or public No End Date
Ongoing/In Progress through the promotion of government's Target: Green Streets initiative 2008

and support for Bike to Work Week.

transit through a variety of initiatives.

(Continuous)
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
MCFD ined itted t iding sh locker facilities fi
Provide shower or locker facilities for staff/students who commute by . remaine Con?ml edto prOV-I _'"5 shower / locker ac_| I _|es (_)r Continue to provide showers and lockers for staff who commute by foot No End Date
. Ongoing/In Progress staff. However, funding for such facility improvements was limited in X X K 2008 X
foot or by bicycle 2011 or bicycle as funding permits. (Continuous)
MCFD ined itted t idi bicycle st for staff. No End Dat
Provide secure bicycle storage Ongoing/In Progress remained committed to providing secure bicycle storage for sta Continue to provide secure bicycle storage for staff as funding permits. 2009 0 knd Date

However, funding for such projects was limited in 2011.

(Continuous)
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Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

. Status Performance to Date )
Action (as of 12/31/11) (as of 12/31/11) Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Mobile Fuel Combustion (Fleet and other mobile equipment)

Vehicle fuel efficiency

No End Date

Replace vehicles with more fuel-efficient models Ongoing/In Progress No new vehicles purchased in 2011. Review ministry fleet budget, plan for replacements where possible. 2008 (Continuous)

% of vehicles are subject to
Ongoing/In Progress | 100 |regular maintenance for fuel Ongoing and subject to existing operational standards. Ongoing and subject to existing operational standards. 2007
efficiency

Perform regular fleet maintenance specifically to improve fuel-
efficiency

No End Date
(Continuous)

Behaviour change program

Maintain DriveSmart BC and the Easy Green Drivers Guide on the Where
Provide fleet driver training to reduce fuel use Ongoing/In Progress All staff have access to DriveSmart BC and the Easy Green Drivers Guide. Green Ideas Work website, a site managed and maintained by the 2007
Ministry.

No End Date
(Continuous)

Idle Reduction guideline reissued in 2011. Memorandum and sticker sent

Introduce anti-idling policy and/or raise anti-idling awareness for fleet X with annual insurance renewal to each fleet operator. Idle Free toolkit . . . . . No End Date
. . X Ongoing/In Progress R . R X Province-wide Idle Reduction Regulation will be enacted. 2010 X
drivers (e.g., signs, stickers, messages) webpage updated to include guidelines - communicated through Client (Continuous)
Services.
L. . . All staff have access to Easy Green Drivers Guide that promotes car All staff have access to Easy Green Drivers Guide that promotes car No End Date
Encourage carpooling in fleet vehicles Ongoing/In Progress i . i . R . i . 2007 X
pooling. Ministry Green Team webpage links to EG Driving. pooling. Ministry Green Team webpage links to EG Driving. (Continuous)
Two LCITZ-occupied buildings maintain alternative travel options. At 3350
Promote alternatives to fleet vehicle travel where possible (e.g., X Douglas Street, free bus tickets are available for staff to travel to The alternative travel programs (bus tickets and spare bikes) will continue No End Date
Ongoing/In Progress 2009

bicycles, public transit, walking) meetings. At 4000 Seymour Place, two bicycles are maintained and into the foreseeable future. (Continuous)
available for staff to travel to meetings.

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

Planning/management

As of Spring 2012, renovations to implement Leading Workplace

The Annual Space Planning Process continued in 2011. Opportunities Strategies on the 2nd and 3rd floors of 4000 Seymour Place (Victoria) are
Reduce office space (square meters) per employee Ongoing/In Progress were identified in 4000 Seymour Place (Victoria) to expand the Leading in progress, and the original baseline density of 14.6um2 has gone down 2010 2012
Workplace Strategies Project from the 4th floor to the 2nd and 3rd floors. | to 11.4um2 per person. Overall, there is a 32% FTE uptake of LWS in that
building.

IT power management

Shared Services BC committed to virtualizing 65% of core government

As a best practice, server virtualization will be considered before an No End Date
Implement server virtualization Ongoing/In Progress servers over 5 years between 2009 and 2014. As part of this initiative, a . P ) v 2009 X
L Rk X X additional servers are added core government’s data warehouse. (Continuous)
number of Ministry servers were virtualized in 2011.
Remove stand-alone printers, copiers, and/or fax machines and install X Efforts to remove or replace multiple personal printers with multi- L. . No End Date
P P / Ongoing/In Progress P plep P MFDs are recommended as best practice in place of personal printers. 2008

multi-function devices function devices (MFDs) are ongoing. (Continuous)
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Auto-sleep settings are applied to MFDs, but due to number and diversit: i i . i
Apply auto-sleep settings on printers, copiers, fax machines, and/or . P & _pp X t Low auto-sleep settings for MFDs will remain the standard moving No End Date
. ' . Ongoing/In Progress of other stand-alone peripheral devices, no formal auto-sleep standard 2009 X
multi-function devices R forward. (Continuous)
has been established.
Appliances and electronic devices
A Corporate Supply Agreement (CSA) SSBC negotiated on behalf of core
Replace refrigerators with ENERGY STAR models or source ENERGY . P PRy A8 (_ R ) & .. Moving forward, SSBC will maintain the refrigerator CSA (for energy No End Date
Ongoing/In Progress government was renewed. It facilitates the purchase of energy efficient L. . X 2008 X
STAR models for future purchases refrigerators efficient models) on behalf of all Government ministries and agencies. (Continuous)
Replace other appliances or electronic devices with ENERGY STAR Ongoing/In Progress Energy Star appliances are purchased as a best practice standard within Energy Star appliances are purchased as a best practice standard within 2009 No End Date
models or source ENERGY STAR models for future purchases going g the ministry. the ministry. (Continuous)
Replace desk lamp incandescent bulbs with compact fluorescent (CFL) Ongoing/In Progress Energy Star appliances are purchased as a best practice standard within Energy Star appliances are purchased as a best practice standard within 2009 No End Date
bulbs or source more efficient desk lamps for future purchases ECINg, g the ministry. the ministry. (Continuous)
Behaviour change program
The most impactful energy-saving behaviours from the Workstation Tune-
up were re-bundled into the Hibernation Challenge in 2010, and the
latest Hibernation Challenge ran in December 2011. The Hibernation No End Date
Help staff reduce personal energy use through "workstation tune-ups"| Ongoing/In Progress Challenge (HC) is the defacto annual energy campaign implemented by LCTZ will continue to participate in the annual Hibernation Challenge. 2010 (Continuous)
the Climate Action Secretariat and the Strategic Energy Manager role
within Shared Services BC. LCTZ participated heavily in the HC and won
third place among the ministries for the most participants.
Ask staff to unplug electrical equipment or switch off power bars This behaviour is promoted through the Hibernation Challenge as No End Date
K PUE quip P Ongoing/In Progress R _p K e € LCTZ will continue to participate in the annual Hibernation Challenge. 2010 X
when not in use described above in Workstation Tune-ups. (Continuous)
Ask staff to close blinds at end of work day to reduce heating/coolin This behaviour is promoted through the Hibernation Challenge as No End Date
Y e/ g Ongoing/In Progress . .p R g g LCTZ will continue to participate in the annual Hibernation Challenge. 2010 X
demands described above in Workstation Tune-ups. (Continuous)
Provide tips to staff on saving energy in the office while workin This behaviour is promoted through the Hibernation Challenge as No End Date
X P X € EY J Ongoing/In Progress R _p K e € LCTZ will continue to participate in the annual Hibernation Challenge. 2010 X
outside of regular business hours described above in Workstation Tune-ups. (Continuous)
This behaviour is promoted through the Hibernation Challenge as No End Date
Encourage use of stairs instead of elevators Ongoing/In Progress . .p R e g LCTZ will continue to participate in the annual Hibernation Challenge. 2010 X
described above in Workstation Tune-ups. (Continuous)
This behaviour is promoted through the Hibernation Challenge as No End Date
Provide reminders for turning off lights (e.g., signs, stickers, messages) | Ongoing/In Progress P e € LCTZ will continue to participate in the annual Hibernation Challenge. 2010

Other Stationary Fuel Combustion, Electricity, and Fugitive Emissions
Actions

described above in Workstation Tune-ups.

(Continuous)
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Paper Type

Purchase 30% post-consumer recycled paper

Purchase 100% post-consumer recycled paper

Electronic media in place of paper

Post materials online that were previously printed

Behaviour change program

Train staff to use collaborative software for electronic editing (e.g.
SharePoint, Groove, etc.)

Encourage staff to hold paperless meetings or presentations (i.e., no
handouts)

Business Travel

ministry green teams. Based on four workshops with up to 35 participants
each, the Empower Toolkit was developed in 2012. Empower assists
green teams in government facilities with saving energy through
behavioural campaigns.

Overall, the Ministry's high levels of paper-use and low levels of recycled

and refined moving forward. SSBC has asked that participants contact
Environmental Stewardship and Technical Value so that their efforts can
be tracked.

The Ministry Green Team will consider presenting a business case to

Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
! (as of 12/31/11) (as of 12/31/11) P ! P
Through the Strategic Energy Manager role within SSBC, the Power of Ten
Pilot and the Power of Twenty Project were implemented throughout the
year. Both projects target existing high-consuming Government Buildings,
including LCTZ-occupied facilities: 3350 Douglas and 4000 Seymour in The Power of Twenty Project is ongoing throughout 2012. The project
e G e T i B Ongoing/In Progress Victoria. Several beha.v.ioural campa.igns alje coordinated throughout the tgam wil! leverage existing energy campaigns !ike Earth Hour and the 2010 No Er?d Date
year to focus on specific energy saving actions that relate to plug load, Hibernation Challenge to promote energy-saving behaviours by staff (Continuous)
elevators, lights and heating and cooling. The projects are possible members.
through BC Hydro funding and evaluation. BC Hydro estimates the Power
of Ten Pilot saved 2.6 GHz of electricity, and the Power of Twenty Project
is estimated to save close to 3 GHz.
Due to th larity and f the P fT d Twent
ue' © the popularity and success ol the Fower of fen an \_Nen Y In 2012 the Empower Toolkit was developed and made available to all
projects, several cross-government green teams ask to benefit from the R R .
o h staff on the Government @Work intranet website. Empower contains
learning's of those projects. In response, SSBC lead a stakeholder R . -
engagement process in 2011 with cross-ministry facilities staff, WSl, and extensive engagement and promotional guidelines and resources for self- No End Date
Empower Toolkit Ongoing/In Progress E28 P v ’ ! initiated energy campaigns. The resources will continue to be updated 2011

(Continuous)

Supplies (Paper)

No End Date

Ongoing/In Progress K . ' executive to adopt aggressive procurement targets similar to those found 2007 X
paper-use is an area of opportunity for carbon neutral reductions. . . o . (Continuous)
in the procurement policy of the Ministry of Environment.
The Ministry Green Team will consider presenting a business case to
. Overall, the Ministry's high levels of paper-use and low levels of recycled X v . P g . No End Date
Ongoing/In Progress K . R executive to adopt aggressive procurement targets similar to those found 2007 X
paper-use is an area of opportunity for carbon neutral reductions. . . L N (Continuous)
in the procurement policy of the Ministry of Environment.
. Expanded use of Groove and SharePoint sites for posting documents Continue to expand use of website technology to make electronic No End Date
Ongoing/In Progress R i - 2007 X
electronically. documents available to ministry staff members. (Continuous)
In partnership with the Public Service agency, SSBC developed one-hour i X . .
. P p gency, P . SSBC is committed to maintaining Collaboration Tool support through No End Date
Ongoing/In Progress courses to train staff and on and encourage the use of collaboration tools. . " : N 2010 .
o . K online tools and the "Virtual Trainer Program". (Continuous)
As well, SSBC maintains the Virtual Trainer Program.
Some business units use the tablet-style laptops and projectors to avoid No End Date
Ongoing/In Progress handouts and paper note-taking, but the tablet-style of note-taking is not | No plans to expand tablet-use at this time. 2007

widespread.

(Continuous)

Policy and budgeting
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
A low carbon travel policy has been considered by the Ministry during a
Sustainable Workplace Assessment (SWAT) facilitated in the fall of 2010.
. . R R P . X ( ) The Ministry's SWAT results may be presented to Ministry SSBC Executive
Create a low-carbon travel policy or travel reduction goal In Development The policy was identified as an important component of an overall . X i 2010 2011
R K L. with the recommendation that a low carbon travel policy be developed.
sustainable behavioural strategy. The Ministry SWAT results were
compiled in 2011 and in a format for presentation to SSBC Executive.
Virtual meeting technology
SSBC provides the means through which Ministry divisions can order web-| SSBC will continue to stock web-cameras and the use of LiveMeeting and No End Date
Make desktop web-cameras available to staff Ongoing/In Progress cameras through the online store, but there is no specific project or policy| video conferencing will be encouraged through programs like the Virtual 2008 (Continuous)
to ensure web-cameras are made available to all staff. Train-the-trainer service.
Behaviour change program
In partnership with Microsoft, SSBC offered government-wide training
that involved group training, online coaches and a train-the-trainer
i . X . "Passport" program that encouraged volunteer trainers to increase their SSBC is committed to maintaining Collaboration Tool discussion boards No End Date
Train staff in web-conferencing Ongoing/In Progress . . e ) . 2009 .
number of trainees and accumulate stamps in the passport style. The and the "Virtual Trainer Program". (Continuous)
passport program has been recently re-branded as the Virtual Train-the-
trainer Program.
Train staff in video-conferencing or provide technical support for Ongoing/In Progress SSBC maintains a comprehensive videoconferencing service that includes | SSBC maintains a comprehensive videoconferencing service that includes 2007 No End Date
video-conferencing set-up oing g technical support for set-up. technical support for set-up. (Continuous)
In general, the Ministry supports the use of LiveMeeting as a viable - . . . .
Encourage staff to consider virtual attendance/presentation at events . g . . ¥ supp K € . . The Ministry intends to expand the use of LiveMeeting as a viable No End Date
i Ongoing/In Progress alternative to business travel. (E.g. Executive Coffee Chats, Ministry-wide X X 2009 .
where possible . K X alternative to business travel. (Continuous)
and division-wide staff meetings).
A formal Ministry policy to encourage this behaviour would be considered
. . . The Ministry supports carpooling through the Jack Bell Ride Share, and . v poiicy & R X No End Date
Encourage carpooling to meetings Ongoing/In Progress o . i . X during the develop of a low carbon travel policy, should that policy be 2008 X
maintains an informal policy to share taxis for local business travel. . (Continuous)
developed (see item # 9 above).
. . . . . The Green Team encourages staff to bicycle to meetings during two The Green Team will continue to encourage staff to bicycle to meetings
Encourage alternative travel to meetings (e.g., bicycles, public transit, X . N R R i o X No End Date
Ongoing/In Progress annual cycling-related initiatives: Bike-to-Work-Week and Target: Green during two annual cycling-related initiatives: Bike-to-Work-Week and 2005

walking)

Streets.

Target: Green Streets.

(Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Team-building

Create Green, Sustainability, Energy Conservation, or Climate Action
Teams with executive endorsement

Provide resources and/or dedicated staff to support teams

Providing behaviour change education/training to teams (e.g.,
community-based social marketing)

Awards/Recognition

Establish a sustainability/green awards or recognition program

Staff Professional Development

Support green professional development (e.g., workshops,
conferences, training)

Include green options in employee performance measurement system

Staff awareness/education

Provide education to staff about the science of climate change

Provide education to staff about the conservation of water, energy,
and raw materials

Provide green tips on staff website or in newsletters

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

is the number of LCITZ green

Steps Taken in 2011

The Ministry Green Team continues to grow in strength and numbers.

Steps Planned for 2012 -2014

The Ministry Green Teams plans to develop a recruitment package to

Start Year

End Year

Education, Awareness, and Engagement

No End Date

Ongoing/In Progress | 97 2007
going/ g team members. They increased membership from 70 members to 96 in 2011. facilitate the expansion of regional membership. (Continuous)
The Environmental Stewardship and Technical Value Branch of Shared
Services BC successfully re-negotiated BC Hydro's 50% funding of the . . "
Renegotiate 50% funding of the Green Team Forum Manager position for
Ongoing/In Progress Strategic Energy Manager position than ends in Aug 2012. The Strategic anothger car ? J gerp 2008 2012
Energy Manager is 90% dedicated to Green Team activities and leads the year.
Power of Thirty Project.
The Ministry Green Team organized educational training through the No End Date
Ongoing/In Progress v & & e e Continue to support behavioural educational opportunities as they arise. 2007 X
Natural Step program. 9 employees volunteered for the training. (Continuous)
- " . The Ministry Green Members will continue to participate in the Annual
Several Ministry Green Members participated in the Annual Green Team No End Date
Ongoing/In Progress ¥ P P Green Team Summit organized the Climate Action Secretariat from the 2008

Ongoing/In Progress

Summit to recognize the efforts of all cross government green teams.

LCTZ supports numerous workshops related to wide range of
sustainability topics. These workshops cover all the major carbon neutral
categories: facilities, fleet, travel and procurement. Last year there were

Ministry of Environment.

LCTZ will continue to support professional development and provide

Started before

(Continuous)

No End Date

at least 20 courses available to all staff. Some examples include numerous opportunities for staff to enrol in workshops and training. 1995 (Continuous)
DriveSmart training, the Sustainable Workplace Assessment Tool sessions,
and many courses on LEED certifications.
There are isolated examples of Green Team members adding green goals
. . . P X X K g,g g No plans to expand of the practice of green goals in performance No End Date
Ongoing/In Progress in their performance planning and reviews, but the practice is not R X 2008 X
. planning and reviews. (Continuous)
widespread.
Review current climate change information on the Where Green Ideas
K Maintained climate change information on the Where Green Ideas ) ) ) 8 " , . No End Date
Ongoing/In Progress R K R Website, an intranet site managed by Citizens' Services. Update the 2007 X
Website, an intranet site managed by LCTZ. (Continuous)
content where necessary.
. The Ministry promoted international Earth Day with booths in three The Ministry GT has an approved budget from executive to continue to No End Date
Ongoing/In Progress o o . . . ) . 2008 .
buildings that distributed information about the suggested topics. support international Earth Day. (Continuous)
The Ministry Green Team maintains seven Easy Green Guides on the No End Date
Ongoing/In Progress intranet site - Where Green Ideas Work. The Guides contain over 100 Review Easy Green Guides and update where necessary. 2009

green tips.

(Continuous)
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Indoor air quality

Enforce a scent-free policy (e.g., no strong perfumes, deodorants, etc.)

Commuting to and from home

Introduce telework/work from home policy

Encourage commuting by foot, bicycle, carpool or public transit

Provide shower or locker facilities for staff/students who commute by
foot or by bicycle

Provide secure bicycle storage

Ideas Website.

Most ministry facilities have new-staff orientation booklets to promote
scent-free environments. As well, the concept of a scent-free workplace is

Ideas Website.

Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Client/public awareness/education
The Ministry Green Team maintained a sustainability newsletter
Provide education to clients/public about the science of climate . v Y R . The Ministry is committed to publishing climate change and sustainability No End Date
Ongoing/In Progress throughout the year. The Green Team Newsletter contains global climate K . 2010 X
change R A T articles in the Green Team Newsletter. (Continuous)
change information and local examples of sustainability initiatives.
Provide education to clients/public about the conservation of water, ) i i i i i . No End Date
. /p Ongoing/In Progress Conservation topics appeared in the Green Team Newsletter. Conservation topics to appear in the Green Team Newsletter. 2010 X
energy, and raw materials (Continuous)
Green tips to appear in the Green Team Newsletter as well as the Green tips to appear in the Green Team Newsletter as well as the No End Date
Provide green tips on client/public website or in newsletters Ongoing/In Progress extensive Easy Green Guides currently available on the Where Green extensive Easy Green Guides currently available on the Where Green 2008

(Continuous)

No End Date

Ongoing/In Progress No further actions necessary beyond maintaining the existing standard. 2000
going/ g promoted and required by WorkSafeBC and the Occupational Health and ¥ bey J € (Continuous)
Safety Regulation.
Teleworking is regularly practiced by many business units, although Though specific targets have not been set or approved at the date of this
Ongoing/In Progress tracking and measurement is not mandatory. To date, the Ministry has report, teleworking is widely regarded in the ministry as a key aspect of 2007 No End Date
oing g not initiated a formalized project to institute teleworking on a wide scale, | SSBC Leading Workplace Strategies, and will contribute significantly to the (Continuous)
but the Ministry has plans to initiate a pilot in 2011. ministry's overall sustainable efforts.
The Ministry participated in several "alternate travel" initiatives in 2011
. including Bike To Work Week, Target Green Streets, and Low Carbon Green Teams to organize ministry participation in Bike To Work Week and No End Date
Ongoing/In Progress . ) o ) - 2007 )
Transportation options. The initiatives were run or assisted by ministry Target: Green Streets. (Continuous)
green team members.
Although not a requirement, the provision of showers and bike lockin
. . g . .q R p . R L. J No further SSBC action planned beyond consideration of Ministry No End Date
Ongoing/In Progress facilities is a consideration of providing accommodations to ministry . s 2007 X
. requests for enhanced foot and cycling facilities. (Continuous)
customers by Shared Services BC.
Bike locking facilities that are requested by our ministry will be No further SSBC action planned beyond consideration of Ministr No End Date
Ongoing/In Progress g q 4 ¥ P 4 ¥ 2007

reasonably considered by Shared Services where they can be provided.

requests for secure bicycle storage.

(Continuous)
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Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

Status Performance to Date
(as of 12/31/11) (as of 12/31/11)

Mobile Fuel Combustion (Fleet and other mobile equipment)

Vehicle fuel efficiency

Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Note: The Ministry owns 17 vehicles and these vehicles account for less
than 1% of our carbon emissions.

Replace vehicles with more fuel-efficient models In Development 2011 2013

The University Endowment Lands (UEL) is considering options for
replacing one or two vehicles in 2012/2013. Consideration is being given
to the purchase of hybrid vehicles.

No End Date
(Continuous)

Perform regular fleet maintenance specifically to improve fuel-
efficiency

The Ministry will continue to perform regular maintenance on our Started before

Ongoing/In Progress vehicles. 1995

The Ministry continues to perform regular maintenance on their vehicles.

UEL will consider hybrid vehicles as replacements are needed in the

Introduce anti-idling policy and/or raise anti-idling awareness for fleet
drivers (e.g., signs, stickers, messages)

future.

Replace small maintenance vehicles with more fuel-efficient models In Development future 2011 2013
Behaviour change program

UEL will consider opportunities for training new staff on vehicle use in the No End Date
Provide fleet driver training to reduce fuel use In Development PP € 2011

(Continuous)

In Development

UEL will consider opportunities for training staff in anti-idling for vehicles
that can be switched off.

2011

No End Date
(Continuous)

No End Date
(Continuous)

Travel in fleet vehicles is very limited. However, where it does occur, The Ministry will continue encouraging staff to carpool when using fleet |Started before

Encourage carpooling in fleet vehicles vehicles. 1995

Ongoing/In Progress
going/ g employees are encouraged to carpool.

Promote alternatives to fleet vehicle travel where possible (e.g., The Ministry provides bike storage lockers and encourages employees to | The Ministry will continue encouraging staff to use fleet vehicles only Started before| No End Date

Ongoing/In Progress

bicycles, public transit, walking) only use fleet vehicles when necessary. when necessary. 1995 (Continuous)
Other Mobile Fuel Combustion Actions
Replacing old gas pumps with new ones (which is expected to reduce

P € £as pump ( P Ongoing/In Progress UEL replaced their gas pump in 2010. UEL is planning to replace their diesel fuel pump in 2012. 2010 2012

emissions associated fuelling vehicles.

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

Leased buildings

Lease space with operations and maintenance performance Ongoing/In Progress The Ministry obtained LEED EB: O&M Gold Certification for the 800 The Ministry will continue to maintain the LEED EB: O&M Gold 2009 No End Date
labelling/certification (e.g., LEED EB:0&M) going g Johnson Street location. Certification for the 800 Johnson Street location. (Continuous)
IT power management
Server virtualization was completed in 2011 for the Ministry of
Implement server virtualization Completed in 2011 R z P ¥ 2011 2011
Community, Sport and Cultural Development.
Apply auto-sleep settings on printers, copiers, fax machines, and/or i i i The Ministry will continue to have all devices defaulted to the auto-slee No End Date
PP y . P ) & P P / Ongoing/In Progress All devices have been defaulted to the auto-sleep setting. . 4 P 2009 X
multi-function devices setting. (Continuous)

Appliances and electronic devices
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building to promote turning off lights.

System at 800 Johnson Street to quantify the impact of employees’
energy reduction actions.

Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Replace refrigerators with ENERGY STAR models or source ENERGY As refrigerators require replacement, ENERGY STAR models will be No End Date
P ¢ Ongoing/In Progress All refrigerators are now ENERGY STAR models. & 4 P 2010 X
STAR models for future purchases purchased. (Continuous)
Replace other appliances or electronic devices with ENERGY STAR X . As additional appliances and electronic devices require replacement, No End Date
Ongoing/In Progress All toaster ovens and televisions are now ENERGY STAR models. 2010
models or source ENERGY STAR models for future purchases going/ g ENERGY STAR models will be purchased. (Continuous)
The Ministry has replaced existing desk lamp incandescent bulbs with
Replace desk lamp incandescent bulbs with compact fluorescent (CFL) . ¥ " & X P X . . . . .
. Completed in 2011 compact fluorescent bulbs and continues to discourage the use of desk Use of desk lamps will continue to be discouraged in the Ministry. 2010 2011
bulbs or source more efficient desk lamps for future purchases lamps
Behaviour change program
The Ministry continues to promote the Workstation Tune-up Tool and
N . N . . Y . . P . P Workstation Tune-ups will continue to be promoted through the Green No End Date
Help staff reduce personal energy use through "workstation tune-ups"| Ongoing/In Progress held info sessions during Earth Week 2011 on reducing energy L 2009 .
. pages on the Ministry Intranet. (Continuous)
consumption at work.
The Ministry will continue to promote unplugging electrical equipment
The Ministry continues to encourage unplugging electrical equipment or through the Ministry Intranet pages and future challenges. As part of the
Ask staff to unplug electrical equipment or switch off power bars . e v & . P gg' e X quip . e X v R pag L & P No End Date
K Ongoing/In Progress switching off power bars where possible. During 2011 this was promoted Hibernation Challenge in 2012, the Ministry plans to use the Pulse Energy 2009 X
when not in use . . o . K (Continuous)
through the Hibernation Challenge. Monitoring System at 800 Johnson Street to quantify the impact of
employees’ energy reduction actions.
The Ministry will continue to promote closing the blinds at the end of the
day through an online tip sheet. As part of the Hibernation Challenge in
Ask staff to close blinds at end of work day to reduce heating/cooling X The Ministry continues to promote closing the blind at the end of the day. U g . P P L g No End Date
Ongoing/In Progress X o X R X 2012, the Ministry plans to use the Pulse Energy Monitoring System at 2011 X
demands This was highlighted during the Hibernation challenge for 2011. R X ) (Continuous)
800 Johnson Street to quantify the impact of employees’ energy
reduction actions.
The Ministry will continue to encourage energy efficient dishwasher
Where dishwashers are used, staff are encouraged to use the most settings. As part of the Hibernation Challenge in 2012, the Ministry plans No End Date
Encourage staff to use air dry setting on dishwashers Ongoing/In Progress - . g g P L 8 VP 2011 .
energy efficient settings. to use the Pulse Energy Monitoring System at 800 Johnson Street to (Continuous)
quantify the impact of employees’ energy reduction actions.
The Ministry will develop an energy saving tip sheet for posting on the
Provide tips to staff on saving energy in the office while working In Development Ministry Intranet. As part of the Hibernation Challenge in 2012, the 2012 No End Date
outside of regular business hours P Ministry plans to use the Pulse Energy Monitoring System at 800 Johnson (Continuous)
Street to quantify the impact of employees’ energy reduction actions.
The Ministry intends to continue to promote the use of stairs instead of
The Ministry has permanent signs promoting stair use in the 800 Johnson | elevators. As part of the Hibernation Challenge in 2012, the Ministry plans No End Date
Encourage use of stairs instead of elevators Ongoing/In Progress y P gnsp N g. h P o 8 ve 2006 )
Street location and also holds an annual "Stairway to Health" challenge. to use the Pulse Energy Monitoring System at 800 Johnson Street to (Continuous)
quantify the impact of employees’ energy reduction actions.
Stickers and posters reminding employees to turn off lights will continue
The Ministry installed auto light sensors in common areas of 800 Johnson | to be posted/replaced/updated as needed. As part of the Hibernation No End Date
Provide reminders for turning off lights (e.g., signs, stickers, messages) | Ongoing/In Progress Street prior to 2011 and has also placed posters and stickers around the Challenge in 2012, the Ministry plans to use the Pulse Energy Monitoring 2008

(Continuous)

Supplies (Paper)
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Policy and budgeting

Create a low-carbon travel policy or travel reduction goal

Virtual meeting technology

Make desktop web-cameras available to staff

Install video-conferencing units in meeting rooms or provide mobile
video-conferencing units

Behaviour change program

Train staff in web-conferencing

during Earth Week 2011.

The Ministry encourages staff to only travel when absolutely necessary

general use.

The Ministry will continue to provide "Green Travel Guidelines" on the

Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Paper Type
The Ministry will continue to purchase only 100% post consumer recycled No End Date
Purchase 100% post-consumer recycled paper Ongoing/In Progress All paper purchased by the Ministry is 100% post-consumer recycled. ¥ P v °P v 2008 X
paper. (Continuous)
Printer/document settings
Switch networked printers and photocopiers to automatic double- Ongoing/In Progress The Ministry had all network printers set to automatic double-sided The Ministry will continue to maintain the setting of all network printers 2008 No End Date
sided ECINg, g printing in 2008 and continues to maintain this setting. to automatic double-sided printing. (Continuous)
Electronic media in place of paper
. . - . - ) . - ) ) o . . No End Date
Use electronic document library for filing common documents Ongoing/In Progress The Ministry has an electronic forms library for common documents. The Ministry will continue to maintain the electronic forms library. 2006 (Continuous)
The Ministry will continue to post documents electronically via the
. . . . . The Ministry Intranet and SharePoint sites are used to present many v R P . X v No End Date
Post materials online that were previously printed Ongoing/In Progress X X Intranet, SharePoint and other electronic collaboration tools as 2008 X
documents that were previously printed. . (Continuous)
appropriate.
Switch to an electronic payroll notification system in place of paper No End Date
pay 4 P pap Ongoing/In Progress All employees receive their pay stub electronically. All pay stubs will continue to be provided electronically. 2008 X
pay stubs (Continuous)
Behaviour change program
Train staff to use collaborative software for electronic editing (e.g. Ongoing/In Progress Training is provided to staff as required on using collaborative software. A| Training opportunities will continue to be offered and support provided 2009 No End Date
SharePoint, Groove, etc.) ECINg, g lunch and learn on SharePoint was offered during Earth Week 2011. to corporate challenges to promote the use of collaboration tools. (Continuous)
SMART Boards are installed in boardrooms on every floor of 800 Johnson
Street and employees are encouraged to use Live Meeting to share
Encourage staff to hold paperless meetings or presentations (i.e., no X resentation materials. . . X R No End Date
g pap g P ( Ongoing/In Progress P The Ministry will continue to encourage paperless meetings. 2009 X
handouts) (Continuous)
Holding paperless meeting was promoted during a "paperless office"
theme day during Earth Week 2011.
Using scrap paper was promoted through a "paperless office" theme da The Ministry will continue to encourage the use of scrap paper for No End Date
Encourage re-use of scrap paper Ongoing/In Progress & Ppap P g pap ¥ v & Ppap 2011

(Continuous)

Business Travel

No End Date

In Development and has a list of "Green Travel Guidelines" posted on the Ministry Intranet L X 2012 X
X Ministry Intranet site. (Continuous)
site.
An inventory of desktop web cameras are available for all employees to In 2012, the Ministry plans to replace all employees' monitors with
In Development ¥ p web ploy ! ¥ planstorep ploy 2011 2012
borrow through the applications help desk. models that include a built-in desktop camera.
. Mobile video conferencing units are available for use through the The Ministry will continue to provide access to mobile video conferencing No End Date
Ongoing/In Progress o - ) 2009 )
Ministry Applications Helpdesk. units. (Continuous)
. L . . . . L ) . . . No End Date
Ongoing/In Progress Training is available to staff in web conferencing as required. The Ministry will continue to offer web conferencing training. 2009

(Continuous)
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Train staff in video-conferencing or provide technical support for Ongoing/In Progress Training is available to staff on video conferencing and technical support | The Ministry will continue to offer training and support for video 2009 No End Date
video-conferencing set-up ECINg, g for video conferencing is available through the Applications Helpdesk. conferencing through the Applications Helpdesk. (Continuous)
Encourage staff to consider virtual attendance/presentation at events Ongoing/In Progress The Ministry offers most meetings and presentations through Live The Ministry will continue to offer Live Meeting and teleconferencing 2009 No End Date
where possible ECINg, € Meeting or teleconferencing. options to meeting participants. (Continuous)
The Ministry held a lunch and learn session on the use of the Car Share
Encourage carpooling to meetings Ongoing/In Progress Program in Victoria and Vancouver to encourage carpooling for travel to The Ministry will continue to encourage carpooling where possible 2008 No End Date
g P g € oing g work events. The Ministry also provides reduced rate parking spots for ¥ g P J P ’ (Continuous)
carpooling employees.
Encourage alternative travel to meetings (e.g., bicycles, public transit, i The Ministry encourages staff to walk to meetings where possible and The Ministry will continue to encourage staff to consider alternate travel No End Date
J gs (e Y P Ongoing/In Progress ¥ & & P ¥ & 2008

walking)

provides the use of two Ministry bicycles for travelling to meetings.

options, including the use of Ministry bicycles.

(Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability

The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Team-building

Create Green, Sustainability, Energy Conservation, or Climate Action
Teams with executive endorsement

Provide resources and/or dedicated staff to support teams

Providing behaviour change education/training to teams (e.g.,
community-based social marketing)

Awards/Recognition

Establish a sustainability/green awards or recognition program

Staff Professional Development

Support green professional development (e.g., workshops,
conferences, training)

Include green options in employee performance measurement system

Staff awareness/education

Provide education to staff about the science of climate change

Provide education to staff about the conservation of water, energy,
and raw materials

Provide green tips on staff website or in newsletters

Provide sustainability education during new staff orientation

Other Sustainability Actions

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

The Ministry continues to maintain and refresh the Green Team for the

Steps Planned for 2012 -2014

The Ministry will continue to support the Green Team for the Economy

Start Year

Education, Awareness, and Engagement

End Year

No End Date

Ongoing/In Progress Economy Sector in collaboration with the Ministry of Jobs, Tourism and 2007 X
R Sector. (Continuous)
Innovation.
. The Ministry continues to have a staff member who dedicates a portion The Ministry will continue to have a staff member who dedicates a No End Date
Ongoing/In Progress e K . - R 2007 .
of their time to leading the Green Team. portion of their time to leading the Green Team. (Continuous)
The Ministry Green Team has provided several Lunch and Learn Sessions
to employees and continues to use the Ministry Intranet to provide
. . P .y . ¥ P The Ministry will continue to provide educational resources to employees No End Date
Ongoing/In Progress information. In addition, the team has promoted corporate challenges . 2009 X
. . K R . and promote the use of corporate tools and initiative to be green. (Continuous)
including Target: Green Streets and the Hibernation Challenge during
2011.
The Ministry APPLE Awards program provides for the opportunity to No End Date
Ongoing/In Progress recognise employees for their Green Actions is the Community Spirit The APPLE Awards will continue to provide a forum for green recognition. 2008 (Continuous)
Award category.
Employees were registered to attend the Green Teams Unite climate The Ministry will continue to support employees taking training in climate No End Date
Ongoing/In Progress p v o € L. . vy . PP ploy J J 2008 X
action forum in Victoria in 2011. action workshops, seminars etc. (Continuous)
The Ministry will continue to support and encourage employees in No End Date
Ongoing/In Progress Employees are encourages to create a 'green' goal in their EPDP's. . v " . . PP . & ploy 2008 X
creating "green" goals in their EPDP's. (Continuous)
. The Ministry has promoted a series of webinars that speak to the science | The Ministry will continue to offer information sessions around the No End Date
Ongoing/In Progress ) . . ) . ; 2008 .
of climate change. Webinars are held on a bi-monthly basis. science of climate change. (Continuous)
The Ministry has promoted a series of webinars that speak to the
. X v P R p The Ministry will continue to offer information sessions around the No End Date
Ongoing/In Progress conservation of water, energy and raw materials. Webinars are held on a X . 2008 X
K . conservation of water, energy and raw materials. (Continuous)
bi-monthly basis.
The Ministry will refresh and update the Green Tips document online No End Date
Ongoing/In Progress The Ministry has provided a Green Tips document via the Intranet. X . v P P 2008 X
with advice from Green Team members. (Continuous)
Staff orientation includes information regarding the Green Team and No End Date
Ongoing/In Progress & 8 Orientation materials will continue to reference sustainability. 2009

Ministry actions to promote sustainability.

(Continuous)

Waste reduction/diversion
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
The Ministry continues to offer a battery recycling program and to The Ministry plans to continue offering a battery recycling program and to No End Date
Implement a hazardous waste reduction and disposal strategy Ongoing/In Progress dispose of computer parts and monitors through Asset Investment dispose of computer parts and monitors through Asset Investment 2009 (Continuous)
Recovery. Recovery.
Procurement (non-paper supplies)
Incorporate minimum recycled content standards into procurement
X P i X " p. The Ministry will identify opportunities to implement procurement No End Date
policy for consumable, non-paper supplies (e.g., writing instruments, In Development o R X 2012 X
. ) guidelines for purchasing consumable non-paper supplies. (Continuous)
binders, toner cartridges, etc.)
Establish green standards for goods that are replaced infrequentl
g ) . g P X q ) Y . The Ministry has established green standards for goods that are replaced | The Ministry will continue to maintain its green standards for goods that No End Date
and/or may require capital funds to purchase (e.g., office furniture, Ongoing/In Progress . X 2009 X
X infrequently. are replaced infrequently. (Continuous)
carpeting, etc.)
Indoor air quality
. X While the Ministry does not have an official scent-free policy, it does The Ministry will continue to reinforce a scent-free work environment No End Date
Enforce a scent-free policy (e.g., no strong perfumes, deodorants, etc.)| Ongoing/In Progress . . X L 2009 .
encourage employees to refrain from wearing perfume/cologne. through posters and internal communications. (Continuous)
Commuting to and from home
As part of the Transformation and Technolo lanning process for the
P L &Y p ep . The Ministry will continue to offer telework options to employees while
. Economy Sector, the Ministry has begun analysis on opportunities to . . s R . No End Date
Introduce telework/work from home policy In Development X R R R K conducting further research into the possibility of incorporating LWS to 2012 X
implement the Leading Workplace Strategies (LWS) to identify X i . X (Continuous)
", X identify opportunities to further support telework/working from home.
opportunities to further support telework/working from home.
Allincluded employees have the option to work a compressed work week | The Ministry will continue to offer the opportunity to work a compressed No End Date
Offer staff a compressed work week Ongoing/In Progress . ploy . P P Y . PP Y . . P 1995 .
where operationally possible. work week to all included employees where operationally possible. (Continuous)
The Ministry promoted alternate travel to and from work through Bike to
. . . . . yP L e X The Ministry will continue to promote commuting via foot, bike, carpool No End Date
Encourage commuting by foot, bicycle, carpool or public transit Ongoing/In Progress Work Week, Target: Green Streets and a limited number of free parking X i 2007 X
and public transit. (Continuous)
spots for carpoolers.
Provide shower or locker facilities for staff/students who commute b The Ministry provides on site showers for employees at the 800 Johnson No End Date
/ 4 Ongoing/In Progress yP ploy The Ministry will continue to provide showers at 800 Johnson Street. 2007

foot or by bicycle

Provide secure bicycle storage

Modify parking fees or parking availability for staff/students
Other Sustainability Actions

Collect and re-stock unused office supplies and/or send larger items
to Asset Investment Recovery for storage and re-distribution.

Street location.

(Continuous)

Ongoing/In Progress

The Ministry provides bike storage lockers at all locations.

The Ministry will continue to provide bike storage lockers.

Started before

No End Date

1995 (Continuous)
Ongoing/In Progress The Ministry continued to offered reduced rate parking spots to Ministry | The Ministry will continue to offer reduced rate parking spots to 2007 No Er?d Date
employees that carpool. carpoolers. (Continuous)
During Earth Week 2011, the Minist ted "Spring G ing" wh . ) . ) . L
X uring tar ee € Ministry prorr.lo € pring ‘reenmg where The Ministry will continue to promote "Spring Greening" during its Earth No End Date
Ongoing/In Progress employees were encouraged to collect their unused supplies and return 2011

them to a central office supply cabinet.

Week 2012 activities.

(Continuous)
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Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

Action

Mobile Fuel Combustion (Fleet and other mobile equip

Vehicle fuel efficiency

Perform regular fleet maintenance specifically to improve fuel-
efficiency

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

Planning/management

Enrol in a building energy benchmarking program (e.g., GREEN UP)

Status
(as of 12/31/11)

ment)

Ongoing/In Progress

Ongoing/In Progress

100

Performance to Date
(as of 12/31/11)

% of vehicles are subject to
regular maintenance for fuel
efficiency

Steps Taken in 2011

As part of regular maintenance program

Participated in Power of 10 program. Building energy being monitored
for owned building, BEPI reports available.

Steps Planned for 2012 -2014

Continue as part of regular maintenance program

Start Year

2008

End Year

No End Date
(Continuous)

Reduce office space (square meters) per employee

Ongoing/In Progress

Undergoing Leading Workplace Strategies (LWS).

Will not be renewing leases for two buildings.

Install a real time metering system (e.g. Pulse, Reliable Controls, Houle
Controls)

Retrofitting owned buildings

Upgrade lighting systems during retrofits

In Development

In Development

Already installed for SSBC owned building. The metering devices are
currently defective and very expensive. A MAM is in for a new one.

Lights will need to be replaced from t-12 to t-8. After August 31st ballast
replacements will no longer be available.

Upgrade/adjust control systems during retrofits

IT power management

Install power management software which shuts down computers
outside of regular business hours

Ongoing/In Progress

% of computers shut down

Typically, computers must be kept on overnight to receive nightly updates
from Shared Services. However, most staff issued laptops through

Remove stand-alone printers, copiers, and/or fax machines and install
multi-function devices

Apply auto-sleep settings on printers, copiers, fax machines, and/or
multi-function devices

Appliances and electronic devices

Replace refrigerators with ENERGY STAR models or source ENERGY
STAR models for future purchases

Replace other appliances or electronic devices with ENERGY STAR
models or source ENERGY STAR models for future purchases

needed basis. Any new televisions are energy star.

Ongoing/In Progress | 30 |automatically outside of regular Continued roll out of laptops to remaining staff under LWS project 2011 2012
going/ g X v g mobility (LWS) project shut down each night for storage in lockers, ptop J proj
business hours - ; .
receiving updates in the morning.
Continued amalgamation of printing and fax services to centralized MFDs No End Date
Ongoing/In Progress Removal of 1 colour photocopier, approximately 8 HP laserjet printers on each floor. LSW project supports this work by amalgamating staff into 2011 (Continuous)
smaller footprint.
Printers/MFDs are set to auto-sleep after 2 hours. No copiers in Ministry, L L . No End Date
Ongoing/In Progress / L R P R P ¥ Elimination of remaining standalone fax machines. 2007 X
and remaining fax machines too old to have this feature. (Continuous)
Policy in place to replace refridgerators with energy star models on an as No End Date
Ongoing/In Progress yinp R P R g &y Continue energy star purchasing policy 2007 X
needed basis. Any new refridgerators are energy star. (Continuous)
Policy in place to replace televisions with energy star models on an as No End Date
Ongoing/In Progress yinp P gy Continue energy star purchasing policy 2007

(Continuous)






Ministry of Education - 2011 Carbon Neutral Action Report

Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
More open workspace, continued removal of overhead bins, reduced
Replace desk lamp incandescent bulbs with compact fluorescent (CFL Part of LWS, 31 desk lamps and approximately 25 lights under overhead divider height contributes to a brighter, more airy workspace, where
P P L. P (CFL) In Development 56 |# of Desk Lamps eliminated X . P PP ¥ € " & L e v R P 2011 2012
bulbs or source more efficient desk lamps for future purchases bins have been eliminated. additional task lighting is often not necessary. Continue to collect and
surplus unused lighting.
Behaviour change program
Part of Power of 10 initiative, workstation tune-ups performed with . . .
@ o n . . Rk Lo s . As LWS project progresses, repeat promotion of workstation tune-ups No End Date
Help staff reduce personal energy use through "workstation tune-ups"| Ongoing/In Progress interested branches, and through self-directed initiative with instructions . i 2011 X
. . with resident staff. (Continuous)
provided online.
Ask staff to unplug electrical equipment or switch off power bars Ongoing/In Progress | 14 % of current staff participated in | Part of Power of 10 and workstation tune-up initiative, desktop As LWS project progresses, repeat promotion of workstation tune-ups 2011 No End Date
when not in use going g the Hibernation Challenge powerbars installed upon request. and power bar installation with resident staff. (Continuous)
Ask staff to close blinds at end of work day to reduce heating/cooling . % of current staff participated in | Part of Power of 10 initiative, staff are encouraged to close blinds at end As LWS project progresses, repeat promotion for residents to close blinds No End Date
Ongoing/In Progress | 14 . X 2011 X
demands the Hibernation Challenge of the day. at end of the day. (Continuous)
Part of Power of 10 initiative, lighting map was developed to support staff L L
Provide tips to staff on saving energy in the office while working . % of current staff participated in | . . L g ‘g X p‘ X P .pp Better communication of lighting plan, as many staff have moved as part No End Date
X X Ongoing/In Progress | 14 i X in only turning on local lighting. Building lighting schedules reviewed and . 2011 X
outside of regular business hours the Hibernation Challenge . of LWS project. (Continuous)
found to be optimized already.
% of current staff participated in | Posters beside elevators highlight energy saving and health benefits of No End Date
Encourage use of stairs instead of elevators Ongoing/In Progress | 14 SO X P P R K eniie &Y J Continue to promote energy and health benefits of taking the stairs. 2008 X
the Hibernation Challenge taking the stairs. (Continuous)
% of current staff participated in No End Date
Provide reminders for turning off lights (e.g., signs, stickers, messages) | Ongoing/In Progress | 14 N . X P P Virtually all boardrooms have signs/stickers next to light switches Maintain the signage, and add to new meeting rooms as established. 2008 X
the Hibernation Challenge (Continuous)
Other Stationary Fuel Combustion, Electricity, and Fugitive Emissions
Actions
Part of LWS, approximately 50 fans and heaters (includes 4 heaters) have . .
# of Fans and personal heaters Continue to eliminate fans and heaters as staff become accustom to new
Elimination of desk fans and heaters Ongoing/In Progress | 50 P been eliminated from the workspace due to better air circulation and 2011 2012

eliminated.

staff mobility.

work environment, and more staff move to mobility.

Supplies (Paper)

Paper Type

Purchase 30% post-consumer recycled paper

Purchase 100% post-consumer recycled paper

Printer/document settings

Encourage staff to apply "locked printing" as a workstation default to
reduce the number of unclaimed print jobs

Reduce default margin size in standard document templates (e.g.,
letters, briefing notes, forms, etc.)

% of total paper purchased

Branch purchage of 30% paper is a requirement of Minister's office and

No End Date

Ongoing/In Progress 5 Continued work in reducing paper use within Ministry. 2008
going/ g contains 30% recycled content government for Minister's letters. g pap ¥ (Continuous)
% of total paper purchased Determine source of 0% recycled paper purchases, and promote the use No End Date
Ongoing/In Progress | 94 § R paper p Continued work in reducing paper use in Ministry. o recy paperp P 2008 X
contains 100% recycled content of 100% recycled content. (Continuous)
Implementing "locked printing" for one branch that print confidential
In Development P € printing _ thatp 2011 2011
documents, as part of a move from a private printer and fax to an MFD.
No End Date
In Development Will develop hints and Green Tips and share through The Point 2012

(Continuous)
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Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
! (as of 12/31/11) (as of 12/31/11) P ! P
Electronic media in place of paper
Install collaborative software for electronic editing (e.g. SharePoint, Completed in 2011 | 100 % of staff.workstatlons with Sharep?mt 2010 successfully |mp|emented, a.nd fo.IIowup training, 2006 2011
Groove, etc.) software installed promotions, and other communications provided in 2011

Amalgamating several sharepoint sites into 2 broad types and structures:

Successful implementation of Sharepoint 2010 has supported expansion No End Date

Use electronic document library for filing common documents Ongoing/In Progress . X . inward facing for staff information sharing, and outward facing for 2010 X
of use of electronic document sharing and filing. . . . . - (Continuous)
information sharing with school and district partners.
Extensive use of Sharepoint throughout Ministry. Continued work on
% of paper forms moved from Papercuts program with goal to eliminate paper forms by 2013. LWS Work to continue on LWS project, to be completed in 2012. Papercuts No End Date
Post materials online that were previously printed Ongoing/In Progress | 50 | paper to electronic format or project further pushes staff to reduce or eliminate paper, and access what| work to continue to eliminate or reduce paper forms. Electronic 2010 (Continuous)
eliminated you need electronically. LSW results: 47 file cabinets, 167 boxes of billboards to replace posters around building.

binders sent offsite/recycled in 2011.

Behaviour change program

. . . - % of staff currently have Estimated at 10-15% have Sharepoint training, and 75% have training in Continued expansion and rationalization of use of Sharepoint, and staff
Train staff to use collaborative software for electronic editing (e.g. . . . o . . X . i . No End Date
i Ongoing/In Progress | 75 |received collaborative software Groove. With implementation of Sharepoint 2010, most staff are able to | will be offered training and tips on the proper (access and security) use of 2009 X
SharePoint, Groove, etc.) . K . . . . (Continuous)
training use Sharepoint, but the training is for set up and maintenance purposes. each tool under mobile environments.
. . . As part of LWS, most staff (approximately 70%) now have laptops, and Continued promotion of use of electronic materials for meetings and
Encourage staff to hold paperless meetings or presentations (i.e., no X R o . R . X . No End Date
Ongoing/In Progress most meeting rooms have flat screen TVs for electronic display of meeting| presentations. Mobility of staff encourages continued reduction of paper 2010 X
handouts) . . (Continuous)
materials. in all aspects of work.
Other Paper Supplies Actions
Continued focus on paper reduction through Papercuts program (from Continued focus on paper reduction: target of elimination of paper forms No End Date
Reduced paper use in Ministry Ongoing/In Progress | 75 |% reduction in paper purchased | 35% in 2010 to 50% in 2011), LSW (mobility discourages paper use), and by 2013. LWS project continues through 2012, with 2 more floors to 2010 (Continuous)
clean up of files. 47 file cabinets eliminated in 2011. move to mobility and will reduce paper files as part of process.

Business Travel

Virtual meeting technology

. . % of staff have access to a Web cameras now available either on laptops (70% of staff) or on loan
Make desktop web-cameras available to staff Completed in 2011 | 100 5 ptops (70% ) 2010 2011
desktop web-camera through branches or central IT branch.
% of meeting rooms have access
Install video-conferencing units in meeting rooms or provide mobile X e g R Flat screen TV's installed in major meeting rooms, purchase of laptops for | Continue to promote video-conferencing options both within and outside No End Date
X . . Ongoing/In Progress | 100 |to video-conferencing R X R L 2006 X
video-conferencing units equipment 70% of staff makes video conferencing more accessible to staff. of the Ministry. (Continuous)
Behaviour change program
Ongoing training offered to groups and individuals in the use of Live
. . . . % of staff are trained web- g X g g g P R o R Increased use of Live Meeting and othe web conferencing tools through No End Date
Train staff in web-conferencing Ongoing/In Progress | 60 X Meeting through Collaboration Committee, and tied in to LWS project as L X . 2006 X
conferencing L training and through necessity as staff become more mobile. (Continuous)
part of training for staff on new laptops.
% of staff are trained in video-
Train staff in video-conferencing or provide technical support for No End Date
X . crp PP Ongoing/In Progress | 100 |conferencing or have access to All staff have access to technical support through the Ministry IT branch. Continue to provide technical support as needed. 2005 X
video-conferencing set-up X (Continuous)
technical support
Encouragement through reduced travel budgets and through our low-
Encourage staff to consider virtual attendance/presentation at events . 8 R & R L g . & Continue to promote virtual attendance at meetings through continued No End Date
i Ongoing/In Progress carbon travel policy. Most major Ministry-wide meetings and L . 2009 X
where possible R . . . . training and technical support. (Continuous)
presentations are available both in person or via Live Meeting.
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Actions to Reduce Provincial Emissions and Improve Sustainability

The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

. Status Performance to Date )
Action (as of 12/31/11) (as of 12/31/11) Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Education, Awareness, and Engagement

Team-building

Continued meeting of the Ministry Green Team with additional members

Number of staff that are
joining. Green Team lead was member of the Cross Government Green

Plan to renew interest and activity of Green Team through membership

Create Green, Sustainability, Energy Conservation, or Climate Action No End Date

Ongoing/In Progress | 15 |currently a member of the drive. Drive will include a celebration of successes so far, and a plannin 2006 X
Teams with executive endorsement going/ € L Y Team winning the 2010/11 Premier's Award for Cross Government X L P J (Continuous)
Ministry Green Team . session as to what the next priorities should be.
Integration.
Planned for the transition of Rheannon Harriman (dedicated staff to
X . . s ( There will not be a dedicated staffperson to support Green Team in No End Date
Provide resources and/or dedicated staff to support teams Ongoing/In Progress Green Team support) to AVED. Responsibilities reallocated amoung other K A 2007 X
o future. Increased reliance on Green Team membership. (Continuous)
staff within Ministry.
Staff Professional Development
% of staff with green goals in Review opportunities to incorporate green goals in the new No End Date
Include green options in employee performance measurement system| Ongoing/In Progress | 50 y g g Continued encouraging staff to include a green goal in EPDPs. pp P g & 2010 X
EPDPs MyPerformance tool. (Continuous)
Staff awareness/education
X . . . . Continuation of lunch and learns,promoted cross government education Continue to provide Lunch and Learns, The Point announcements, Green No End Date
Provide education to staff about the science of climate change Ongoing/In Progress . L X | ) . . 2007 X
options, distributed green tips on The Point Tips. Promote PICS Climate Insights 101 course. (Continuous)
Provide education to staff about the conservation of water, energy, ) . . i Continue to provide Lunch and Learns, the Point Announcements, Green No End Date
. EY, Ongoing/In Progress Publishing Green Tips, promotion of lunch and learns X P 2007 X
and raw materials Tips. (Continuous)
Tips included electronics and battery recycling, reducing business travel, . . . No End Date
Provide green tips on staff website or in newsletters Ongoing/In Progress P . . ‘y yching e Continue to provide Green Tips 2007 X
paper reduction, greening your holidays, and SMARTTEC (Continuous)
. L . . . . n . . . . . . . No End Date
Provide sustainability education during new staff orientation Ongoing/In Progress Green Team presentation at staff orientation Provide green team presentation at next orientation. 2009

(Continuous)

Client/public awareness/education

Climate change lesson plans and activities (also in French) developed for

No End Dat
Ongoing/In Progress teachers and posted on Wild BC website. Promote in Green Schools Newsletters 2008 0 Endbate

Provide education to clients/public about the science of climate

change Continuous,
g http://wildbc.org/index.php/programs/climate-change-education/ ( )
Provide education to clients/public about the conservation of water, L. i X X . . No End Date
X /p Ongoing/In Progress Information included in Sustainable Schools Best Practices Guide. Promote in Green Schools Newsletters 2008 X
energy, and raw materials (Continuous)
Green Schools Newsletter, Green Schools website: X i ) No End Date
Provide green tips on client/public website or in newsletters Ongoing/In Progress Continuation of newsletter and website 2009 X
http://www.bced.gov.bc.ca/greenschools/ (Continuous)

ility Actions

Waste reduction/diversion

Put in place an operations policy to facilitate the reduction and Percent of staff work in a facility
diversion of building occupant waste from landfills or incineration Ongoing/In Progress | 100 |with a waste reduction/diversion
facilities program

Ongoing maintenance of signage, staff education, and orientation of new . . L i . No End Date
going L gnag Ongoing staff education and monitoring of waste diversion 2008 X
staff to building. (Continuous)
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Procurement (non-paper supplies)
Centralized Mnistry Supplies in August 2011. Purchasing is centralized
Incorporate minimum recycled content standards into procurement now within one branch, and while surplus of supplies reduces (almost . . . . L
i X . . . X X Continue to centralize supplies purchasing and management within one No End Date
policy for consumable, non-paper supplies (e.g., writing instruments, | Ongoing/In Progress eliminates) the need to purchase more supplies, all supplies purchased R . . . 2011 X
) ) R branch. Gain approval and implement sustainable procurement policy. (Continuous)
binders, toner cartridges, etc.) are chosen based on recycled content. Drafted a sustainable
procurement policy--not yet implemented.
Establish green standards for goods that are replaced infrequently No End Date
and/or may require capital funds to purchase (e.g., office furniture, Ongoing/In Progress 2006 X
. (Continuous)
carpeting, etc.)
Indoor air quality
% of floors with scent-free policy| Scent-free signage was implemented in 2009. Ongoing reminders posted | Continuation of scent-free policy. Implementing healthy workplace No End Date
Enforce a scent-free policy (e.g., no strong perfumes, deodorants, etc.)| Ongoing/In Progress | 100 ? poficy R gnag P going P R . P y P € K v P 2009 X
signage on The Point. strategies as part of LWS, including scent-free reminders. (Continuous)
Incorporate low volatile organic compounds (VOCs) standards into % of paint, carpets applied in
P . 2 ; . ( ) X Ongoing/In Progress | 100 ootp P pp
procurement policy for products such as paints, carpets, and furniture 2011 were low VOC
Commuting to and from home
Two floors of main building redesigned to support staff mobility, including| Completion of LWS project, will amalgamate all staff into one building, No End Date
Introduce telework/work from home policy Ongoing/In Progress | 50 |% staff are set up for mobility . & g PP ¥ g P . proj & R X . 8 2011 X
telecommuting and provide supports for 70% of staff to work in a mobile environment (Continuous)
% of staff who have a No End Date
Offer staff a compressed work week Ongoing/In Progress | 75 § Almost all included staff have access to a compressed work week. Continue compressed work week option. 1998 X
compressed work week (Continuous)
Increased participation in Target: Green Streets and renew interest in No End Date
Encourage commuting by foot, bicycle, carpool or public transit Ongoing/In Progress Promoted Target: Green Streets initiative. P P & 2010 X
BTWW (Continuous)
Provide shower or locker facilities for staff/students who commute b % staff work in a facility with Promote the use of showers in nearby facilities (St Ann's, Superior Street No End Date
) / 4 Ongoing/In Progress | 10 N ¥ One location as showers and lockers, the other has lockers. ! L ¥ ( P 2009 X
foot or by bicycle showers and lockers fitness facilities) (Continuous)
% staff work in a facility with Increased number of staff with private ecure bike lockers through use of No End Date
Provide secure bicycle storage Ongoing/In Progress | 100 ? X ¥ - X p . X . .g Continued monitoring of need and security of bike lockers 2006 X
secure bicycle storage lockers originally installed by Ministry of Finance (shared building). (Continuous)
Started before| No End Date
Modify parking fees or parking availability for staff/students Ongoing/In Progress 2 % staff with parking stalls Parking already very limited. Continue limited staff parking stalls

1995

(Continuous)
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Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

Status Performance to Date
(as of 12/31/11) (as of 12/31/11)

Mobile Fuel Combustion (Fleet and other mobile equipment)

Vehicle fuel efficiency

Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

. . . % of vehicles are subject to Vehicle maintenance (e.g. tire pressure checks) and inspections are
Perform regular fleet maintenance specifically to improve fuel- X X L . . . No End Date
L. Ongoing/In Progress | 100 |regular maintenance for fuel performed at the frequencies indicated to help ensure safe, dependable Continued service schedule will be managed. 2008 X
efficiency > - K X (Continuous)
efficiency and fuel efficient operation of the vehicle.

Behaviour change program

The Geological Survey Branch will continue to incorporate staggered field
The BC Geological Survey Branch staggered field time to utilize the four g ¥ P €e

. . . . 0 R R time with truck usage to reduce their footprint. Continued promotion of No End Date
Encourage carpooling in fleet vehicles Ongoing/In Progress trucks more efficiently. Communication re: the importance of carpooling L . h . 2008 X
. X carpooling in fleet vehicles will be promoted at appropriate pledge (Continuous)
was promoted during Target: Green Streets and Bike to Work Week. events
Bus tickets and bicycles were provided for staff use for in town travel.
Promote alternatives to fleet vehicle travel where possible (e.g., . v X P . Continued promotion of walking, busing and cycling to meetings instead No End Date
. X . R Ongoing/In Progress These modes of transportation, as well as walking, were promoted. Staff R R . 2008 X
bicycles, public transit, walking) of using fleet vehicles will be encouraged. (Continuous)

influenced one another to take these actions.

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

IT power management

3 stand-alone printers and/or fax machines were replaced with multi- Stand-alone printers, copiers and fax machines will be removed as 2008 No End Date
function devices. opportunities arise, (i.e. office space consolidation). (Continuous)

Remove stand-alone printers, copiers, and/or fax machines and install

Ongoing/In Progress
multi-function devices going/ g

Appliances and electronic devices

This initiative was promoted by the Green Team. Bulb replacement is up
Ongoing/In Progress to the individual, but the Green Team distributes CFLs as part of the Energy efficient lamps continue to be promoted. 2008
Workstation Tune-up.

No End Date
(Continuous)

Replace desk lamp incandescent bulbs with compact fluorescent (CFL)
bulbs or source more efficient desk lamps for future purchases

Behaviour change program

Components of the workstation tune-ups were promoted as part of the Workstation tune-ups continue to be offered to new staff as requested. No End Date
Help staff reduce personal energy use through "workstation tune-ups"| Ongoing/In Progress Power of Ten and the Hibernation Challenge. Staff received workstation The components of the Workstation Tune-up will be promoted as part of 2008 (Continuous)
tune-ups on request. any energy conservation initiative.
Ask staff to unplug electrical equipment or switch off power bars No End Date
piug quip P Ongoing/In Progress This is a component of the Workstation Tune-up and the Power of Ten. Plug load conservation continues to be promoted. 2008

when not in use (Continuous)

This is a component of the Workstation Tune-up. To help ward off the
cold on Monday mornings, a Sweater Swap was held. Everyone could The closure of blinds continues to be promoted as part of the 2008 No End Date
take or leave a sweater or both. Unclaimed clothing was donated to the Workstation Tune-up. (Continuous)

Cool Aid Society. This is a great cause and lets us recycle too.

Ask staff to close blinds at end of work day to reduce heating/cooling

demands Ongoing/In Progress
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Status Performance to Date

Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
This is a component of the Workstation Tune-up and the Power of Ten.
As part of the Hibernation Challenge and to help keep others warm this
Provide tips to staff on saving energy in the office while working : . P g . P P Energy conservation information continues to be shared as part of the No End Date
X . Ongoing/In Progress winter, the Green Team held a blanket drive. Gently used blankets, R 2009 X
outside of regular business hours R . R Workstation Tune-up. (Continuous)
sleeping bags, jackets, hats, mittens and socks were donated to the Cool
Aid Society (Streetlink emergency shelter).
Taking the stairs continues to be promoted. Staff influence each other to No End Date
Encourage use of stairs instead of elevators Ongoing/In Progress Staff were encouraged/pledged to use the stairs during green campaigns. g . P 2009 X
take the stairs. (Continuous)
Signage is displayed during any energy conservation initiative as No End Date
Provide reminders for turning off lights (e.g., signs, stickers, messages) | Ongoing/In Progress reminders. Most boardrooms in the building have signs asking occupants | Turning off lights continues to be promoted. 2008 (Continuous)
to turn off the lights when leaving the room.

Supplies (Paper)

Paper Type
100% of 11 x 17 paper purchased contained 30% post-consumer recycled 11 x 17 sized paper will be made of 100% post-consumer recycled No End Date
Purchase 30% post-consumer recycled paper Ongoing/In Progress > P p_ . P R °p L v pap °p v 2008 X
content. It was certified by the Sustainable Forestry Initiative. content. (Continuous)
100% of 8 1/2 x 11 and 8 1/2 x 14 paper purchased is 100% post- All paper purchased in the ministry will contain post-consumer recycled No End Date
Purchase 100% post-consumer recycled paper Ongoing/In Progress 3 / / X paperp °p . paperp ¥ P ¥ 2009 X
consumer recycled, SFI certified paper. fibre. (Continuous)
Printer/document settings
Reduce default margin size in standard document templates (e.g., X X X Staff will continue to be encouraged to reduce margin size in standard No End Date
L g P (eg Ongoing/In Progress Staff act on their own initiative to decrease margins in documents. g g z 2010 X
letters, briefing notes, forms, etc.) templates. (Continuous)

Electronic media in place of paper

Branches/Divisions were assigned their own drive for filiing electronic

material, which reduced the need for multiple electronic and paper X X No End Date
Use electronic document library for filing common documents Ongoing/In Progress R R L X P o i pap The use of electronic document libraries continues to be encouraged. 2010 X
copies. There is a ministry shared drive for editing and filing documents (Continuous)
available to all staff.
. ) . ) A To streamline communication, important announcements, reports, forms,| Major communication materials continues to be posted to the intranet No End Date
Post materials online that were previously printed Ongoing/In Progress X X 2009 X
templates, etc. are posted on the MEM intranet. and on shared drives. (Continuous)
Behaviour change program
Train staff to use collaborative software for electronic editing (e.g. Staff had access to training on collaborative software through Public No End Date
R gleg Ongoing/In Progress R R € g Web based tutorials continues to be offered to staff. 2009 X
SharePoint, Groove, etc.) Service Agency webinars. (Continuous)

The Green Team encourages and demonstrates paperless meetings on an

Encourage staff to hold paperless meetings or presentations (i.e., no X K X R The MEM Green Meeting Guide, which will includes guidelines for a No End Date
g pap g P ( Ongoing/In Progress ongoing basis. Staff who have been granted iPads have cut down on R . € g 2009 X
handouts) R . R paperless meeting will be launched. (Continuous)

paper use, preferring to take their iPads to meetings.
The Green Team encouraged paper re-use via the intranet. Encouraging
aper re-use is included in staff orientation materials (i.e. Green Move No End Date
Encourage re-use of scrap paper Ongoing/In Progress pap . ' ( Re-use of scrap paper will continue to be promoted to staff. 2009 X
Checklist). Re-use has been enabled by placing boxes for scrap paper (Continuous)

alongside network printers.

Business Travel

Virtual meeting technology
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
% of staff have access to a Usage of desktop web-cameras continues to be promoted in conjunction No End Date
Make desktop web-cameras available to staff Ongoing/In Progress | 100 5 Staff borrowed desktop web-cameras to participate in meetings. K & . X P X P ) 2009 X
desktop web-camera with Live Meeting and Communicator. (Continuous)
Behaviour change program
Staff had access to training through courses offered by the Learning
. . . . Centre and online tutorials. A minimum of 10 staff in the ministry are Staff who are familiar with Live Meeting and the Green Team continue to No End Date
Train staff in web-conferencing Ongoing/In Progress L X i K . X 2009 X
comfortable with Live Meeting, and provide assistance to others who provide support for web conferencing. (Continuous)
need it.
Corporate Services for the Natural Resource Sector (CSNR) formed a
Train staff in video-conferencing or provide technical support for X P . . ( ) . . . X . X No End Date
X . Ongoing/In Progress support network for videoconferencing in the Natural Resource CSNR will continue to support staff in using video conferencing. 2012 X
video-conferencing set-up N K X X (Continuous)
ministries. It was not widely available until 2012.

Encourage staff to consider virtual attendance/presentation at events No End Date
J i /p Ongoing/In Progress This step was promoted by the executive and Green Team. Staff continue to be encouraged to attend meetings virtually. 2009 X
where possible (Continuous)

Carpooling continues to be promoted whenever the opportunity arises
The importance of carpooling was communicated during Target: Green e.g. Target: Green Streets, Bike to Work Week, pledge events). If there No End Date
Encourage carpooling to meetings Ongoing/In Progress P A P g 3 & (e 8 . . . .p s ) L 2008 .
Streets and Bike to Work Week. are any off-site meetings that branches or divisions attend, carpooling is (Continuous)
always organized.
Encourage alternative travel to meetings (e.g., bicycles, public transit, i Staff cycled, bussed and walked to meetings. Bus tickets are provided as Alternative travel continues to be promoted instead of using fleet No End Date
3 gs (e Y P Ongoing/In Progress 4 & P P J 2008

walking)

are bicycles for work-use.

vehicles.

(Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability

The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Team-building

Create Green, Sustainability, Energy Conservation, or Climate Action
Teams with executive endorsement

Provide resources and/or dedicated staff to support teams

Staff Professional Development

Support green professional development (e.g., workshops,
conferences, training)

Staff awareness/education

Provide education to staff about the conservation of water, energy,
and raw materials

Provide green tips on staff website or in newsletters

Status
(as of 12/31/11)

Ongoing/In Progress

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

The building-wide Green Team collaborated on the following initiatives in
2011: Earth Day; Bike to Work Week; and Hibernation Challenge. Green
Team involvement has declined in this past year because we no longer
have a dedicated person to lead the Green Team. That said, there is
active support, primarily from the Electricity and Alternative Energy
Division, whenever the opportunity for an event arises.

Steps Planned for 2012 -2014

Green Team members will continue to be recruited on a per building
basis. Endorsements from new executive members will be solicited.

Start Year

2007

End Year

Education, Awareness, and Engagement

No End Date
(Continuous)

In Development

Ongoing/In Progress

Ongoing/In Progress

A business case was created to hire an Energy Manager, who would
replace the former Energy Manager and Green Team Lead who left in
December 2010. The case was presented to executive and denied, due to
other Ministry priorities.

In addition to the lunch and learns, professional development regarding
energy efficiency, community based social marketing and other
sustainability topics was strongly encouraged and supported, as all topics
work their way into the projects that MEM is responsible for.

Educated the staff on ways to save energy and reduce their impact on the
environment through:

Earth Hour (distributed Tea-Light candles with a note reminding staff to
turn out lights for Earth Hour),

Earth Day (held a trade-show style event show casing how to make your
own house-hold cleaning items, energy snacks, beauty products, cheese,
and yogurt. Also gave away seeds and plant starters.), and the

Hibernation Challenge (themed days included: warm sweater day, fuzzy
slipper day, sweater swap, blanket drive. We also distributed notes
praising people for green behaviour or reminding them to complete a
green action if they had forgotten, i.e. turning off their monitors.)

We will continue to seek opportunities to fund dedicated staff to support
Green Teams and lead the Carbon Neutral Action Plan.

Continued support of green professional development for all staff will be
promoted.

Education concernng the conservation of energy and raw materials
continues to be offered to staff. We will tie in the education of water
conservation as well.

2011

2008

2008

2013

No End Date
(Continuous)

No End Date
(Continuous)

Ongoing/In Progress

The Green Team regularly posted green tips to the Green Team intranet
site. The members included green tips in their email signature blocks.

Green tips continue to be posted to the intranet and in email signature
blocks.

2009

No End Date
(Continuous)
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Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Through events and requested workstation tune ups (maybe 2 - 3) Green
Team educated staff on the recycling program, web conferencing tools Workstation Tune-ups continue to be offered to new staff. Sustainability No End Date
Provide sustainability education during new staff orientation Ongoing/In Progress and office energy conservation, and encouraged people to take the stairs. | education/orientation will be provided at as many staff events as possible 2008 (Continuous)
Workstation Tune-ups were conducted with new staff on a "by request" given Green Team volunteer availability.
basis.
Client/public awareness/education
Green Team Lead delivered a 2 hour workshop to Vancouver Community | Opportunities to educate clients/public on the conservation of water,
Provide education to clients/public about the conservation of water, Ongoing/In Progress College on Greening Your Organization in October 2011. The LiveSmart BC| energy, and raw materials will continue to be considered. The LiveSmart 2011 No End Date
energy, and raw materials going g Program provides information to the public on how to conserve energy in | BC Program will continue to provide information to the public on how to (Continuous)
homes and in businesses. conserve energy in homes and in businesses.
Other Education, Awareness, and Engagement Actions
Vegetarian and healthy options were provided at all staff events. Staff
were always encouraged to bring their own plate, cutlery and beverage
) v g g R P Y g A green presence continues to be provided when organizing staff events.
. . container. The use of platters eliminated pre-packaged foods. Organic, . R . No End Date
Provide a green presence at all staff events Ongoing/In Progress . R K R R X . The benefits of all green aspects continues to be communicated to 2009 X
multi and soft plastic recycling bins with appropriate signage were attendees (Continuous)
provided throughout the floor. Waste was disposed of appropriately. If .
events were off-site, carpooling, busing and cycling were coordinated.

Other Sustainability Actions

Procurement (non-paper supplies)

Incorporate minimum recycled content standards into procurement
policy for consumable, non-paper supplies (e.g., writing instruments, In Development Bulk shipments reduced the number of deliveries. The Ministry of Environment's Procurement Policy will be distributed. 2009
binders, toner cartridges, etc.)

No End Date
(Continuous)

Establish green standards for goods that are replaced infrequently

) . . ) Facilities staff continued to recycle and reuse furniture and cubicle The green standards procurement policy for goods continues to be No End Date
and/or may require capital funds to purchase (e.g., office furniture, In Development A 2009 X
X panels. practised. (Continuous)
carpeting, etc.)
Require a minimum purchase of sustainable, and organic food and Consideration will be given to distributing the Green Meeting Guide and No End Date
q R P . g In Development The Green Team encouraged this initiative, but a policy is not in place. R g g L g 2009 X
beverages supplied by contracted food suppliers or caterers requesting an endorsement from the Deputy Minister. (Continuous)
Indoor air quality
No policy is in place, but signs were put up in the bathrooms and Staff will continue to be encouraged not to wear strong perfumes or No End Date
Enforce a scent-free policy (e.g., no strong perfumes, deodorants, etc.)| Ongoing/In Progress policy P . e P P X & EP 2011 X
elevators encouraging staff to respect a scent-free environment. deodorants. (Continuous)
Commuting to and from home
Telework was supported, however an official policy has not been The executive and management continue to support teleworking where it No End Date

2009

Introduce telework/work from home polic Ongoing/In Progress
/ policy going/ g introduced in the ministry. does not interfere with operational requirements. (Continuous)
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
The executive and staff suported/participated in Bike to Work Week.
Bicycles were offered to staff to use for their commute. Information was L X X . N
. K . . . . Annual participation, with executive support, continues in Bike to Work
provided on bussing, cycling and carpooling around Victoria on the MEM X X
. . . . . X N X Week and Target: Green Streets. Bicycles will No End Date
Encourage commuting by foot, bicycle, carpool or public transit Ongoing/In Progress Green Team intranet and via presentations to employees. 2009

Staff participated in the Target: Green Streets government-wide
campaign, which promoted walking to/from work, cycling, capooling and
bussing.

continue to be available for staff commutes. Information on
public transit, cycling and carpooling continues to be provided.

(Continuous)
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Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

. Status Performance to Date )
Action (as of 12/31/11) (as of 12/31/11) Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Mobile Fuel Combustion (Fleet and other mobile equipment)

Vehicle fuel efficiency

% of vehicles are fuel- efficient No End Date
Replace vehicles with more fuel-efficient models Ongoing/In Progress 7 ? Vehicle replacements are hybrid unless not suitable Vehicle replacements are hybrids unless not suitable 2009 X

models (Continuous)
Replace larger vehicles with smaller models according to fleet "right- Ongoing/In Progress 0 % of vehicles down-sized since aside from hybrids (above) no other alternative fuel replacements If vehicle replacements occur they will be replaced with alternative fuel 2007 No End Date
sizing" principles going g start year indicated occured models where appropriate (Continuous)

Perform regular fleet maintenance specifically to improve fuel % of vehicles are subject to No End Date
ey g P Y P Ongoing/In Progress | 100 |regular maintenance for fuel fleet vehicles are maintained according to a schedule fleet vehicles will continue to be maintained according to a schedule 2007

Continuous
efficiency ( )

Behaviour change program

MOE staff were encouraged to partake in the online reduce your carbon No End Date
g P ¥ Staff will continue to be encouraged to take the DriveSmart training 2009

Provide fleet driver training to reduce fuel use Ongoing/In Progress
& going/ € footprint "DriveSmart Training" (Continuous)

Regional offices have posted materials to enhance awareness of the Idle

Int'roduce anti.-idling'policy and/or raise anti-idling awareness for fleet Ongoing/In Progress Free BC policy, including posters developed in office and Idle Free BC Staff will continue to bfa encouri:ge(_i to promote th_e a“nit—idle policy and 2009 No Er?d Date
drivers (e.g., signs, stickers, messages) X use the Idle Free Toolkit on the "Being Green website (Continuous)
signs purchased from the Idle Free BC program
A . . . . " . No End Date
Encourage carpooling in fleet vehicles Ongoing/In Progress MOE staff are encouraged to carpool where apprpriate Carpooling will continue to be encouraged 2008

(Continuous)

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

IT power management

. . . . . . . . . Replacement of stand-alone devices with multi function devices will be
Remove stand-alone printers, copiers, and/or fax machines and install i Multi-function devices replaced stand alone machines for offices where . i X i No End Date
X K . Ongoing/In Progress X subject to budgetary considerations and the MOE Sustainable 2008 X
multi-function devices budgets were available X (Continuous)
Procurement Policy

Appliances and electronic devices
Replace refrigerators with ENERGY STAR models or source ENERGY Ongoing/In Progress The MOE Sustainable Procurement Policy directs staff to make Future refridgerator purchases will comply with the Sustainble 2009 No End Date
STAR models for future purchases ECINg, g sustainable purchasing decisions including refridgerators Procurement Policy (Continuous)
Replace other appliances or electronic devices with ENERGY STAR Ongoing/In Progress The MOE Sustainable Procurement Policy directs staff to make Future appliance purchases will comply with the Sustainble Procurement 2009 No End Date
models or source ENERGY STAR models for future purchases ECINg, g sustainable purchasing decisions for all appliances Policy (Continuous)
Replace desk lamp incandescent bulbs with compact fluorescent (CFL) Ongoing/In Progress The MOE Sustainable Procurement Policy directs staff to make Future appliance purchases will comply with the Sustainble Procurement 2009 No End Date
bulbs or source more efficient desk lamps for future purchases EOINg, B sustainable purchasing decisions for all appliances Policy (Continuous)
Behaviour change program

i . " . " . " . . . No End Date
Help staff reduce personal energy use through "workstation tune-ups"| Ongoing/In Progress Staff have been encouraged to complete "workstation tuneups Staff will continue to be encouraged to complete workstation tuneups. 2009 (Continuous)
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Paper Type

Purchase 30% post-consumer recycled paper

Purchase 100% post-consumer recycled paper

Printer/document settings

Switch networked printers and photocopiers to automatic double-
sided

Reduce default margin size in standard document templates (e.g.,
letters, briefing notes, forms, etc.)

Behaviour change program

Train staff to use collaborative software for electronic editing (e.g.
SharePoint, Groove, etc.)

Policy and budgeting

Create a low-carbon travel policy or travel reduction goal

Virtual meeting technology

Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)

Make desktop web-cameras available to staff

instructions to turn off lights at the end of the work day

The Ministry Sustainable Procurement Policy directs staff to make

their lights

MOE Sustainable Procuremenr Policy encourages staff to increase

Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
! (as of 12/31/11) (as of 12/31/11) P ! P
Ask staff to unplug electrical equipment or switch off power bars Ongoing/In Progress The Hibernation Challenge took place again in November and December Staff will be encouraged to unplug electrical equipment or switch off 2009 No End Date
when not in use ECINg, g 2011 power bars when not in use as part of the annual Hibernation Challenge (Continuous)
Staff will b d to close blinds at th dof th k day t
Ask staff to close blinds at end of work day to reduce heating/cooling X The Hibernation Challenge took place again in November and December arwi e.encoura‘ge 0 close blinds at the end o e.wor .ay 0 No End Date
Ongoing/In Progress reduce heating/cooling demands as part of the annual Hibernation 2010 X
demands 2011 (Continuous)
Challenge
Prov'ide tips to staff orT saving energy in the office while working Ongoing/In Progress Task lights have been provided for use after-hours and Easy Green guides Continue to promote Easy Green guide 2009 No Er?d Date
outside of regular business hours were released on after-hours work (Continuous)
e e Ongoing/In Progress Signs have t?een posted to encourage to encourage staff to take stairs Continue to Fromote the stairs as part of the "Stairs Challenge" Green 2009 No Er?d Date
where possible Team campaign (Continuous)
The Hibernation Challenge includes a challenge for staff to turn off thier . . . .
The Hib t hall Il cont t t taff to t ff No End Dat:
Provide reminders for turning off lights (e.g., signs, stickers, messages) | Ongoing/In Progress lights. The Easy Green guide to After-Hours Work also includes € Ribernation chaflenge will continue to encourtage stall to turn o 2009 0 knd Date

(Continuous)

Supplies (Paper)

No End Date

Ongoing/In Progress 2007
going/ e sustainable purchasing decisions, including paper purchases purchasing of post-consumer recycled content products (Continuous)
Ongoing/In Progress In 2008 MOE Executive endorsed and directed staff to purchase 100% MOE Sustainable Procuremenr Policy continues to support this shift and 2008 No End Date
going g post-consumer recycled paper for all its printer and copier paper exapnd it to other procurement efforts and paper reduction initiatives (Continuous)
. Victoria offices have implemented double-sided printing as standard Will utilize regional Green Teams to enable all regional offices to No End Date
Ongoing/In Progress ) A . . . 2009 )
practise implement double-sided printing as standard practise. (Continuous)
Regional staff now have the ability to reduce margins on internal MOE Green Team is requesting executive to look into the possibility of No End Date
Ongoing/In Progress € ¥ g X . 4 & R P 4 2009 X
documents reducing margins on external, public documents. (Continuous)
] - ) ’ . ) ) - . No End Date
Ongoing/In Progress MOE Victoria offices use sharepoint for electronic editing. Evaluate regional offices to see extent of electronic file editing. 2010

The MOE Sustainable Procurement policy directs staff to achieve the

Regional office policy training sessions will be held to increase staff

(Continuous)

Business Travel

No End Date

Ongoing/In Progress lowest carbon emsisions possible while travelling by assessing method of 2009
going/ g X P g by J awareness of and compliance with the Sustainable Procurement policy (Continuous)
travel and accommodation
Need to assess regional offices to see how many staff currently have No End Date
Ongoing/In Progress Victoria staff all have access to Live Meeting X € K 4 Y 2009 X
access to Live Meeting. (Continuous)
There are three Round Table web cameras for MOE use in victoria which Need to assess regional offices to see where video-conferencing is No End Date
Ongoing/In Progress can be booked by staff through Outlook. There is also a Live Meeting € J 2008

room at 2975 Jutland Rd.

needed. Purchases will be dependent on budget.

(Continuous)
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
. . . . . . There are three Round Table web cameras for MOE use in victoria which . . . L
Install video-conferencing units in meeting rooms or provide mobile . . . . Need to assess regional offices to see where video-conferencing is No End Date
X . . Ongoing/In Progress can be booked by staff through Outlook. There is also a Live Meeting X 2009 X

video-conferencing units needed. Purchases will be dependent on budget. (Continuous)
room at 2975 Jutland Rd.

Other Business Travel Actions
The MOE Sustainable Procurement policy directs staff to stay in Green- Regional office policy sessions will continue to be held to increase staff No End Date

Encourage staff to consider sustainable accommodations Ongoing/In Progress poficy v € poficy 2009

Key certified hotels where available and appropriate.

awareness and compliance with the Sustainable Procurement policy

(Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.
Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P:
Education, Awareness, and Engagement
Team-building
MOE now has a dedicated Green Team lead as well as regional Green Continue to ensure a strong presense within the minstry by having firml No End Date
Provide resources and/or dedicated staff to support teams Ongoing/In Progress X X . € . R € p R . v 'y J Y 2009 X
Team members in all regional offices established green teams in Victoria as well as regional offices (Continuous)
Awards/Recognition
The annual Green Team Summitt has a recognition component however, No End Date
Establish a sustainability/green awards or recognition program Ongoing/In Progress it recognizes participation across government and is not focussed solely Consider eastablishing a Green recognition program for MOE. 2007 (Continuous)
on MOE
Staff Professional Development
Support green professional development (e.g., workshops, X . X X Intention to hold additional Green Team training sessions in other No End Date
pport g p. i P (eg P Ongoing/In Progress Green Team training session held in Kelowna . € 2010 X
conferences, training) regions. (Continuous)
Staff awareness/education
Green tips information is now available in a number of locations
. . . . . including: MOE LiveSmartBC.ca, the "Climate Action Leaders Community" | Continue to increase the amount of information online, especially on the No End Date
Provide green tips on staff website or in newsletters Ongoing/In Progress ) X ) . . i X 2011 X
@ livesmartbccommunity.ca and the BC Government @work site Climate Action Leaders Community website. (Continuous)
(Wikilumbia, Green Initiatives) @ gww.gov.bc.ca/wiki/topic/99.
Client/public awareness/education
Provide education to clients/public about the science of climate . This is the primary role of the Climate Action Secretariat's "LiveSmart" . . No End Date
Ongoing/In Progress Continue the LiveSmart program 2007 X
change outreach program. (Continuous)
This is the primary role of the Climate Action Secretariat's "LiveSmart"
Provide education to clients/public about the conservation of water, . P Y N, ) . - No End Date
X Ongoing/In Progress outreach program and the Water Stewardship Division's "Living Water Continue the LiveSmart and Living Water Smart outreach programs. 2007 X
energy, and raw materials N (Continuous)
Smart" outreach program.
Other Education, Awareness, and Engagement Actions
Okanagan Office takes part in several events around Earth Week: Annual No End Date
Activities undertaken by Regional offices: Okanagan/Penticton Ongoing/In Progress clean-up of Ellis Creek, sowing seeds in outside planters and taking partin| These same initialtives will continue with efforts to engage more staff. 2009 (Continuous)
the annual Spring Greening to return and reuse unused office supplies.
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. Status Performance to Date )
Action (as of 12/31/11) (as of 12/31/11) Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Thompson/Kamloops offcie has a very active Green Team in cooperation
with FLNRO staff from the same building. Annual activities include:
Adopt-a-street program where staff clean-up a street near their building,
take part in a weed-pull at a local provincial park, installation of several
Activities undertaken by regional offices: Thompson/Kamloops Ongoing/In Progress new low-flush toilets and volunteer recycling for those items not included | These initiatives will continue along with plans to involve more staff. 2009
in the building recycling program (it only takes office paper and basic
recycling). This volunterr program takes plastic, mixed paper, refundable
beverage containers, wood and metal and takes them to local depots as
they are not picked up in the building.

Other Sustainability Actions

Procurement (non-paper supplies)

No End Date
(Continuous)

Establish green standards for goods that are replaced infrequentl
g ) i g P . q . Y . MOE Sustainable Procurement policy has been followed for purchases of | Sustainable Procurement policy will continue to be followed for No End Date
and/or may require capital funds to purchase (e.g., office furniture, Ongoing/In Progress . . R 2010 X
. new equipment in 2011 purchasing. (Continuous)
carpeting, etc.)
Commuting to and from home
Employees have the option to arrange a telework/work from home
. . ploy i P . g K / . Continue to provice the Telework Toolkit to all BC Public Service No End Date
Introduce telework/work from home policy Ongoing/In Progress agreement with the support of their supervisor. A Telework Toolkit is 2007 X
K | K Employees. (Continuous)
available to all BC Public Service employees.
Union employees have the opportunity to establish a "flex" schedule with | Continue to offer the "flex" schedule option with the supports of No End Date
Offer staff a compressed work week Ongoing/In Progress ploy . R pp ¥ X P PP 2007 X
the support of their supervisor. supervisors. (Continuous)
Target Green Streets is an annual campaign designed to get staff thinkin
. . . . . & palg € g R & Staff will continue to be encouragwed to commute by foot, bicycle or No End Date
Encourage commuting by foot, bicycle, carpool or public transit Ongoing/In Progress about how they travel to/from work and how to have a more sustainable . . . 2009 .
public transit through the Target Green Streets campaign. (Continuous)
commute.
Provide shower or locker facilities for staff/students who commute b Identify locations which do not have shower facilties and evaluate the No End Date
. / 4 Ongoing/In Progress Some offices have shower factilities for staff, but not all. ¥ o 2009 X
foot or by bicycle need for such facilities (Continuous)
Identify which offices do not have secure storage and evaluate the need No End Date
Provide secure bicycle storage Ongoing/In Progress Victoria buildings have secure storage - not all regional offices do M . g 2009 .
for such facilties (Continuous)
MOE continues to evaluate its number of parking spaces with the intent Ensure a cocsistent parking policy across the ministry with the intent to No End Date
Modify parking fees or parking availability for staff/students Ongoing/In Progress P X g 3P P X 5p v o X Y 2007 .
to slowly reduce the number of monthly parking stalls. reduce the number of ministry subsidized parking stalls. (Continuous)
Other Sustainability Actions
MOE has held Bike to Work Week in certain offices since 2009. For No End Date
Bike To Work Week Ongoing/In Progress example, In 2011 46% of Climate Action Secretariat employees bicycled to| Make Bike to Work week a Ministry-wide initiate where applicable 2009 (Continuous)
work during bike to work week.






		Printable Report A

		Printable Report B




Finance - 2011 Carbon Neutral Action Report

Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

Action

Vehicle fuel efficiency

Replace vehicles with more fuel-efficient models

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

Steps Planned for 2012 -2014

Start Year

End Year

Mobile Fuel Combustion (Fleet and other mobile equipment)

Replace larger vehicles with smaller models according to fleet "right-
sizing" principles

Perform regular fleet maintenance specifically to improve fuel-
efficiency

Behaviour change program

Provide fleet driver training to reduce fuel use

Encourage carpooling in fleet vehicles

Promote alternatives to fleet vehicle travel where possible (e.g.,
bicycles, public transit, walking)

Planning/management

Reduce office space (square meters) per employee

IT power management

Implement server virtualization

Ongoing/In Progress One fleet vehicle was replaced with a more fuel efficient model. Anticipate movement to more efficient models as needed. 2010 2014
Ongoing/In Progress Three vehicles were downsized according right sizing principles. Anticipate movement to all smaller models as needed. 2010 2014
Ongoing/In Progress Performed regular fleet maintenance to improve fuel-efficiency Continue to perform regular fleet maintenance to improve fuel-efficiency 2010 2014
Ongoing/In Progress Trained drivers as necessary. Provided info on Drive Smart Training video.| Continue to train employees on "smart driving" as necessary. 2010 2014
Ongoing/In Progress Carpooling was encouraged at all times. Continue promoting carpooling to meetings and training sessions. 2010 2014
Ongoing/In Progress CTAB provided Skytrain passes to staff for CTAB travel. CTAB encourages Continue to promote alternative modes of transportation versus driving a 2010 2014

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

is the current average rentable

staff to ride share, cycle, use public transit and to walk.

The majority of Finance's office space per employee has been consistently

fleet vehicle.

Remove stand-alone printers, copiers, and/or fax machines and install
multi-function devices

Apply auto-sleep settings on printers, copiers, fax machines, and/or
multi-function devices

Appliances and electronic devices

Replace refrigerators with ENERGY STAR models or source ENERGY
STAR models for future purchases

Ongoing/In Progress | 14.5 Finance will contine to seek office efficiencies where possible. 2009 2014
going/ g square meters per employee lower than the BC government average since 2009. P
Continue the virutalization of servers where feasible. Financial
X Ministry servers are owned and managed by Shared Services BC (SSBC). o . z i L .
Ongoing/In Progress R R R K . R Institutions Commission will also be examining the feasibility of 2010 2014
Finance has been working with SSBC to virtualize servers where possible. . L
virtualizing its servers.
One MFD device replaced. The Financial Institutions Commission reduced
Ongoing/In Progress the number of print stations and expanded the use of multi-function Replace separate devices with an all in one MFD device where feasible. 2008 2014
devices.
% of devices have auto-slee| No End Date
Ongoing/In Progress | 100 s:ettings applied P All devices have auto-sleep settings applied. Ensure all devices have auto-sleep settings applied. 2009 (Continuous)
. . . . No End Date
Ongoing/In Progress ENERGY STAR models were sourced when required. ENERGY STAR models will be sourced when required. 2009

(Continuous)
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Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Replace other appliances or electronic devices with ENERGY STAR . . . . No End Date
(0] In P ENERGY STAR del d wh d. ENERGY STAR del Il'b d wh d. 2009
models or source ENERGY STAR models for future purchases ngoing/In Progress models were sourced when require mogels will be sourced when require (Continuous)
Behaviour change program
Ask staff to unplug electrical equipment or switch off power bars Ongoing/In Progress | 19 % of current staff participated in | 202 ministry employees participated in the Hibernation Challenge. An Continue to support the Hibernation Challenge and see a measured 2010 2014
when not in use ECINg, € the Hibernation Challenge increase of 42% from the previous year. increase in participation and adoption of energy saving habits.
Ask staff to close blinds at end of work day to reduce heating/cooling . % of current staff participated in | 202ministry employees participated in the Hibernation Challenge. An Continue to support the Hibernation Challenge and see a measured
Ongoing/In Progress | 19 . . . i . R AR R X R 2010 2014
demands the Hibernation Challenge increase of 42% from the previous year. increase in participation and adoption of energy saving habits.
% of current staff participated in | 202 ministry employees participated in the Hibernation Challenge. An Continue to support the Hibernation Challenge and see a measured
Encourage staff to use air dry setting on dishwashers Ongoing/In Progress | 19 T X P P X ¥ employees p ‘p g X R p.p‘ X R g X R 2010 2014
the Hibernation Challenge increase of 42% from the previous year. increase in participation and adoption of energy saving habits.
Provide tips to staff on saving energy in the office while working . % of current staff participated in | 202 ministry employees participated in the Hibernation Challenge. An Continue to support the Hibernation Challenge and see a measured
. . Ongoing/In Progress | 19 . X . . . R AR R X R 2010 2014
outside of regular business hours the Hibernation Challenge increase of 42% from the previous year. increase in participation and adoption of energy saving habits.
% of current staff participated in | 202 ministry employees participated in the Hibernation Challenge. An Continue to support the Hibernation Challenge and see a measured
Encourage use of stairs instead of elevators Ongoing/In Progress | 19 T . P P . ¥ employees p _p & . . p_p_ . . & X R 2010 2014
the Hibernation Challenge increase of 42% from the previous year. increase in participation and adoption of energy saving habits.
% of current staff participated in | 202 ministry employees participated in the Hibernation Challenge. An Continue to support the Hibernation Challenge and see a measured
Provide reminders for turning off lights (e.g., signs, stickers, messages) | Ongoing/In Progress | 19 T X P P X ¥ employees p ‘p g X R p.p‘ X R g X R 2010 2014
the Hibernation Challenge increase of 42% from the previous year. increase in participation and adoption of energy saving habits.
Supplies (Paper)

Paper Type

Purchase 30% post-consumer recycled paper Ongoing/In Progress | 35 % of total paper purchased Continued to promote adoption of 100% recycled paper Encourage discontinuation of 30% recycled paper where feasible 2008 2014
op ¥ pat going g contains 30% recycled content P P o recy paper. g o recy pap ’

. % of total paper purchased .
Purchase 100% post-consumer recycled paper Ongoing/In Progress | 65 Promoted 100% post-consumer recycled paper where feasible. Increase usage of 100% post-consumer recycled paper. 2008 2014
°p Y pap going/ g contains 100% recycled content °P 4 pap € °P 4 pap

Printer/document settings

Continue to educate employees and business areas about the Print/Hold

Encourage staff to apply "locked printing" as a workstation default to function that is available on multi-function printers.

Ongoing/In Progress Revenue Programs Division uses the Print/Hold function. 2010 2014
reduce the number of unclaimed print jobs going/ g g /
Electronic media in place of paper
Continued progress has been made. All divsions within the ministry post
Post materials online that were previously printed Ongoing/In Progress P g yP Continue to post documents online. 2010 2014
documents online to reduce paper usage.
Behaviour change program
Train staff to use collaborative software for electronic editing (e.g. Employees will continue to be provided with training on SharePoint, No End Date

Ongoing/In Progress Employees provided training on SharePoint, Groove, etc. 2009 X
SharePoint, Groove, etc.) going/ g ploy P g Groove, etc. (Continuous)
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Behaviour change program

Train staff in web-conferencing

Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
! (as of 12/31/11) (as of 12/31/11) P ! P
Other Paper Supplies Actions
The Fi ial Institutions C ission impl ted fax to e-mail and e-
Implement fax to e-mail and e-mail to fax software. Completed in 2011 e. fnancla’ Institutions Lommission Implemented fax to e-mail and & 2011 2011
mail to fax software to reduce paper usage.
In Development 2011 2011

Business Travel

Encourage carpooling to meetings

Encourage alternative travel to meetings (e.g., bicycles, public transit,
walking)

Other Business Travel Actions

Implement e-business initiatives

No End Date
Ongoing/In Progress Training slides developed and employees were trained as required. Employees will be trained as needed. 2009 (Continuous)
Ongoing/In Progress Encouraged carpooling to meetings. Continue to encourage carpooling to meetings. 2009 2014
Encouraged alternate travel to meetings including walking, public transit Continue to encourage alternate travel to meetings e.g., walking, public
Ongoing/In Progress g g J &P . . g g5 €8 &P 2009 2014
and cycling. transit and cycling.
Introduced e-filing to significantly reduce carbon emissions by decreasing
the amount of mail and courier deliveries to, and from, the Financial
Completed in 2011 2011 2011

Instituations Commission. The e-filing platforms also enhanced the
efficiency of the Commission’s business transactions.
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Actions to Reduce Provincial Emissions and Improve Sustainability

The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Staff Professional Development

Support green professional development (e.g., workshops,
conferences, training)

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

Steps Planned for 2012 -2014

Start Year

End Year

Education, Awareness, and Engagement

Include green options in employee performance measurement system
Staff awareness/education

Provide green tips on staff website or in newsletters

Ongoing/In Progress Select Green Team members attended the annual Green Team Summit Select Green Team members will attend the annual Green Team Summit 2010 2012
Encouraged employee/supervisors to include green goals in employee Continue to encourage employees/supervisors to include green goals in
Ongoing/In Progress & ployee/sup g g ploy & ployees/sup g 8 2009 2014
performance and development plans. employee performance plans.
Will provide green tips to employees on ministry website and newsletter. 2009 2014

Ongoing/In Progress

Provided green tips to employees during green initiatives.
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Ministry of Forests, Lands and Natural

Actions Towards Carbon Neutrality

Resource Operations (MFLNRO) - 2011 Carbon Neutral Action Renort

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

Action

Vehicle fuel efficiency

Replace vehicles with more fuel-efficient models

Replace small maintenance vehicles with more fuel-efficient models
Behaviour change program
Provide fleet driver training to reduce fuel use

Introduce anti-idling policy and/or raise anti-idling awareness for fleet
drivers (e.g., signs, stickers, messages)

Encourage carpooling in fleet vehicles

Promote alternatives to fleet vehicle travel where possible (e.g.,
bicycles, public transit, walking)

IT power management

Remove stand-alone printers, copiers, and/or fax machines and install
multi-function devices

Apply auto-sleep settings on printers, copiers, fax machines, and/or
multi-function devices

Appliances and electronic devices

Replace refrigerators with ENERGY STAR models or source ENERGY
STAR models for future purchases

Replace other appliances or electronic devices with ENERGY STAR
models or source ENERGY STAR models for future purchases

Replace desk lamp incandescent bulbs with compact fluorescent (CFL)
bulbs or source more efficient desk lamps for future purchases

Behaviour change program

Help staff reduce personal energy use through "workstation tune-ups"

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

Based on funding for fleet replacement within the ministry. Purchased 85

Steps Planned for 2012 -2014

Will continue replacing vehicles with more fuel efficient models based on

Start Year

Mobile Fuel Combustion (Fleet and other mobile equipment)

End Year

No End Date

Ongoing/In Progress 2010
going/ g new vehicles. funding allocation. (Continuous)
% of small maintenance vehicles No End Date
Ongoing/In Progress | 90 Purchase of new vehicles to replace aging fleets is ongoing. Ongoing replacement of aging fleet according to budget allocation 2010
going/ g are fuel-efficient P gine going going rep gine € g (Continuous)
. . - - . . . . No End Date
Ongoing/In Progress No idling and raising awareness Training for drivers is based on funding allocation. 2010 X
(Continuous)
No End Date
Ongoing/In Progress Anti-idling policy in place Continued anti-idling policy in place and awareness. 2010
going/ i g policy in p g policy in p (Continuous)
] . - . . No End Date
Ongoing/In Progress All staff are encouraged to carpool when possible Will continue encouraging staff to carpool. 2010 X
(Continuous)
. . . . . No End Date
Ongoing/In Progress Promote alternative when feasible for staff Will continue to encourage staff. 2010

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

% reduction in printers, copiers,

(Continuous)

No End Dat
Ongoing/In Progress | 10 |and/or fax machines since start Removed stand alone machines where possible. Continue to remove stand alone machines where possible. 2010 (CZntr;nuoau:)
year indicated
. % of devices have auto-sleep . . . . . L .
Completed in 2011 | 100 . X Settings applied to printers, copiers and fax machines This is the standard - Ongoing 2010 2011
settings applied
. . . . . No End Date
Ongoing/In Progress Dependent on budget/funding allocation Dependent on budget/funding allocation 2010 X
(Continuous)
. . . . . No End Date
Ongoing/In Progress Dependent on budget/funding allocation Dependent on budget/funding allocation 2010 X
(Continuous)
. . . . . No End Date
Ongoing/In Progress Dependent on budget/funding allocation Dependent on budget/funding allocation 2010 X
(Continuous)
. . . L ) ) L No End Date
Ongoing/In Progress Ongoing awareness to improve energy effeciencies Ongoing awareness to improve energy effeciencies 2010

(Continuous)






Ministry of Forests, Lands and Natural

Printer/document settings

Switch networked printers and photocopiers to automatic double-
sided

Encourage staff to apply "locked printing" as a workstation default to
reduce the number of unclaimed print jobs

Reduce default margin size in standard document templates (e.g.,
letters, briefing notes, forms, etc.)

Electronic media in place of paper

Use electronic document library for filing common documents
Post materials online that were previously printed

Behaviour change program

Train staff to use collaborative software for electronic editing (e.g.
SharePoint, Groove, etc.)

Encourage staff to hold paperless meetings or presentations (i.e., no
handouts)

Encourage re-use of scrap paper

Policy and budgeting

Create a low-carbon travel policy or travel reduction goal

% of network printers or

Resource Operations (MFLNRO) - 2011 Carbon Neutral Action Renort
Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
! (as of 12/31/11) (as of 12/31/11) P ! P

Ask staff t | lectrical i t itch off b No End Dat
sk sta cfunp LB SIECTICATEqUIPMENT 0N SWILCN OTH pOWer bars Ongoing/In Progress Staff aware of hibernaton challenge, varied participation Ongoing 2010 ° n ate
when not in use (Continuous)
FEREE B EERe TTESEE EeE 6t S Gt el e i fealing Ongoing/In Progress Staff aware of hibernaton challenge, varied participation Ongoing 2010 No Er?d Date
demands (Continuous)
. . . . . . S . No End Date
Encourage staff to use air dry setting on dishwashers Ongoing/In Progress Staff aware of hibernaton challenge, varied participation Ongoing 2010 (Continuous)
Prov.lde tips to staff or? saving energy in the office while working Ongoing/In Progress Staff aware of hibernaton challenge, varied participation Ongoing 2010 No Er?d Date
outside of regular business hours (Continuous)
o . . . S . No End Date
Encourage use of stairs instead of elevators Ongoing/In Progress Staff aware of hibernaton challenge, varied participation Ongoing 2010 (Continuous)

Stick d si tivel d t ind staff of the i t f No End Dat
Provide reminders for turning off lights (e.g., signs, stickers, messages) | Ongoing/In Progress tuI:niiZSf: Ii;:'mgtzs actlvely used to remind stait of the Importance o Ongoing 2010 (C(())ntr:nuoi:)

No End Dat
Promote hot water conservation Ongoing/In Progress Ongoing Ongoing 2010 0 tndbate

(Continuous)

Supplies (Paper)

Completed in 2011 | 100 |photocopiers are set to All network printers set to automatic double sided All network printers set to automatic double sided 2010 2011
automatic double-sided
Staff are encourage to apply locked printing, ongoing awareness bein X e No End Date
Ongoing/In Progress . g pply P €, ongoing J Continued encouragement of using locked settings within offices. 2010 X
raised (Continuous)
No End Date
Ongoing/In Progress Continue to promote Continue to promote 2010
going/ g P P (Continuous)
Completed in 2011 Electronic document libraries are used (SharePQint, Groove, etc) Electronic document libraries are used (SharePQint, Groove, etc) 2010 2011
Material is posted through sharepoint, as well as by using other Material is posted through sharepoint, as well as by using other
Completed in 2011 P g P Y using P g P ¥ using 2010 2011
softwares. softwares.
. . - . . . . - . . . No End Date
Ongoing/In Progress Ongoing training of staff in use of electronic editing programs. Ongoing training of staff in use of electronic editing programs. 2010 (Continuous)
Staff are encouraged to avoid printing unneccesarily for meetings, other i i No End Date
Ongoing/In Progress R R € P g R 4 & Will continue 2010 X
options are availabe to staff such as live meeting (Continuous)
. ] ) . No End Date
Ongoing/In Progress Staff are encouraged to re-use scrap paper Will continue encouraging use of scrap paper 2010

In Development

Under development i

n 2012

2011

(Continuous)

Business Travel

No End Date
(Continuous)
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walking)

the most green alternative for travelling to meeting and work.

esource Onerations (MFLNRO) - 2011 Carbon Neutral Action Renort
Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Virtual meeting technology
. . . . . % of computers have web- ) . ) ) . )
Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)| Completed in 2011 | 100 . R Staff with access to government computers have access to live meeting. Staff with access to government computers have access to live meeting. 2010 2011
conferencing software installed
. . % of staff have access to a . :
Make desktop web-cameras available to staff Completed in 2011 | 100 Web cameras are available to staff upon request Web cameras are available to staff upon request 2010 2011
desktop web-camera
Install video-conferencing units in meeting rooms or provide mobile Dependent on budget. MFLNRO has the most video-conferencing units No End Date
) ) ng g p Ongoing/In Progress P & o & Dependent on budget. 2010 )
video-conferencing units amongst Natural Resource Ministries. (Continuous)
Behaviour change program
. . . L . . . . - No End Date
Train staff in web-conferencing In Development Training staff on a need basis Will continue ongoing training 2010 X
(Continuous)
Train staff in video-conferencing or provide technical support for Technical support is available to staff who are experiencing video No End Date
) - sore BH Ongoing/In Progress SUPP P & Ongoing development 2010 )
video-conferencing set-up conferencing issues. (Continuous)
Encourage staff to consider virtual attendance/presentation at events No End Date
g i /p Ongoing/In Progress Staff are highly encouraged to attend meetings virtually when feasible Ongoing encouragement and support 2010 X
where possible (Continuous)
. . . . . ) . No End Date
Encourage carpooling to meetings Ongoing/In Progress Staff encouraged to carpool when possible Contiue to encourage carpooling where possible. 2010 (Continuous)
Encourage alternative travel to meetings (e.g., bicycles, public transit, X Unnoficial Award given to the top "galloping goose" the person who used : . . No End Date
g gs(eg 4 P Ongoing/In Progress g P “galloping & P Will continue to encourage staff to use green alternatives 2010

(Continuous)
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Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

Action

Vehicle fuel efficiency

Replace vehicles with more fuel-efficient models

Perform regular fleet maintenance specifically to improve fuel-
efficiency

Behaviour change program

Encourage carpooling in fleet vehicles

Promote alternatives to fleet vehicle travel where possible (e.g.,
bicycles, public transit, walking)

Behaviour change program

Help staff reduce personal energy use through "workstation tune-ups"

Ask staff to unplug electrical equipment or switch off power bars
when not in use

Ask staff to close blinds at end of work day to reduce heating/cooling
demands

Provide tips to staff on saving energy in the office while working
outside of regular business hours

Encourage use of stairs instead of elevators

Supplies (Paper)

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

Steps Planned for 2012 -2014

Start Year

Mobile Fuel Combustion (Fleet and other mobile equipment)

End Year

% of vehicles are fuel- efficient No End Date
Ongoing/In Progress | 71 none ongoin 2006
going/ g models going (Continuous)
% of vehicles are subject to No End Date
Ongoing/In Progress | 100 |regular maintenance for fuel All vehicles are subject to regular maintenance ongoing 2008 X
> (Continuous)
efficiency
When signing out a vehicle, staff are asked if other staff are attending the . No End Date
Ongoing/In Progress Ening L & ongoing 2008 X
event and carpooling is encouraged. (Continuous)
Bike to Work Week and Target Green Streets were promoted Ministry- No End Date
Ongoing/In Progress g P ¥ ongoing 2009

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

% of current staff have

wide

(Continuous)

No End Dat
Ongoing/In Progress | 10 |completed a workstation tune- power bars available and can be turned off at the end of the day ongoing 2010 (CZntr;nuoau:)
up
t half day lobby displ the first day of the chall .Th
. % of current staff participated in setup a hall day lobby _ISp ay on the first day of the chaflenge. Tnere was . " . . . No End Date
Ongoing/In Progress | 20 i X tons of handouts, two display boards, and we had two laptops where will participate in the next Hibernation Challenge 2009 X
the Hibernation Challenge . . (Continuous)
staff played the Wastebusters Game and entered to win prizes.
t half day lobby displ the first day of the chall .Th
. % of current staff participated in set up a hatl day lobby ,ISp dy on theirst day ot the challenge. 1here was . = . . . No End Date
Ongoing/In Progress | 20 . X tons of handouts, two display boards, and we had two laptops where will participate in the next Hibernation Challenge 2009 X
the Hibernation Challenge . X (Continuous)
staff played the Wastebusters Game and entered to win prizes.
t half day lobby displ the first day of the chall .Th
. % of current staff participated in setup a hall day lobby _ISp ay on the first day of the chaflenge. Tnere was . " . . . No End Date
Ongoing/In Progress | 20 i X tons of handouts, two display boards, and we had two laptops where will participate in the next Hibernation Challenge 2009 X
the Hibernation Challenge . X (Continuous)
staff played the Wastebusters Game and entered to win prizes.
Ongoing/In Progress | 20 % of current staff participated in | There are signs up all over the building encouraging people to take the ongoing 2007 No End Date

the Hibernation Challenge

stairs instead of the elevator

(Continuous)

Paper Type
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Virtual meeting technology

Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)
Behaviour change program

Train staff in web-conferencing

Train staff in video-conferencing or provide technical support for
video-conferencing set-up

Encourage staff to consider virtual attendance/presentation at events
where possible

Encourage carpooling to meetings

Encourage alternative travel to meetings (e.g., bicycles, public transit,
walking)

Staff are encouraged to use Live Meeting or a similar software program

Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
% of total paper purchased improved awareness and are launching a Green Habits Development No End Date
Purchase 30% post-consumer recycled paper Ongoing/In Progress | 16 ’ . paperp improved awareness P g P 2009 X
contains 30% recycled content Challenge to encourage staff to reuse paper (Continuous)
% of total paper purchased improved awareness and are launching a Green Habits Development No End Date
Purchase 100% post-consumer recycled paper Ongoing/In Progress | 82 ’ R paper p improved awareness P e P 2009 X
contains 100% recycled content Challenge to encourage staff to reuse paper (Continuous)
Behaviour change program
Train staff to use collaborative software for electronic editing (e.g. . Staff are encouraged to use SharePoint and Live meeting whenever . No End Date
R Ongoing/In Progress . ongoing 2009 X
SharePoint, Groove, etc.) possible (Continuous)
Encourage staff to hold paperless meetings or presentations (i.e., no i Meeting rooms are equipped with network connections to assist with i No End Date
8 pap gsorp ( Ongoing/In Progress & ) quipp ongoing 2009 )
handouts) paperless meetings (Continuous)
. . . No End Date
Encourage re-use of scrap paper Ongoing/In Progress Staff are encouraged to use scrap paper whenever possible ongoing 2000

(Continuous)

Business Travel

No End Date

Ongoing/In Progress ongoin 2009
going/ 8 whenever possible going (Continuous)
No End Date
Ongoing/In Progress as required ongoin 2009
going/ & 9 going (Continuous)
No End Date
Ongoing/In Progress as required ongoin 2009
going/ g q going (Continuous)
. Staff are trained on virtual meeting software and meeting rooms are . No End Date
Ongoing/In Progress . X R . X R ongoing 2009 X
equipped with network connections to assist with paperless meetings (Continuous)
When signing out a vehicle, staff are asked if other staff are attending the i No End Date
Ongoing/In Progress Ening L & ongoing 2009 X
event and carpooling is encouraged. (Continuous)
Bike to Work Week and Target Green Streets were promoted Ministry- No End Date
Ongoing/In Progress g P ¥ ongoing 2009

wide

(Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability
The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Education, Awareness, and Engagement

Team-building

Provide resources and/or dedicated staff to support teams
Staff awareness/education

Provide education to staff about the science of climate change

Provide education to staff about the conservation of water, energy,
and raw materials

Provide green tips on staff website or in newsletters

Other Sustainability Actions
Building construction, renovation, and leasing

Establish a policy to reuse materials where possible and divert
construction and demolition debris from landfills and incineration
facilities

Commuting to and from home

Encourage commuting by foot, bicycle, carpool or public transit

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

Monthly meetings take place, signs are posted, Health ePlace is used for

Steps Planned for 2012 -2014

Start Year

End Year

No End Date

Ongoing/In Progress ongoin 2008
going/ € announcements going (Continuous)
. . . . ) h No End Date
Ongoing/In Progress not much occurred this year plans are being developped for hosting lunch and learns on this topic 2009 .
(Continuous)
n . . . . . No End Date
Ongoing/In Progress not much occurred this year plans are being developped for hosting lunch and learns on this topic 2009 (Continuous)
. . . . . . ) . No End Date
Ongoing/In Progress Seasonal green tips were provided around the holiday sesons plans are being developped for hosting lunch and learns on this topic 2009

Ongoing/In Progress

Ongoing/In Progress

Wherever possible staff are encouraged to re-use materials. Common
examples are in the construction/renovation of buildings where materials
are reused at different sites where appropriate

Bike to Work Week and Target Green Streets were promoted Ministry-
wide and when signing out a vehicle, staff are asked if other staff are
attending the event and carpooling is encouraged.

ongoing

ongoing

2005

2008

(Continuous)

No End Date
(Continuous)

No End Date
(Continuous)
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Jobs, Tourism and Innovation - 2011 Carbon Neutral Action Report

Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

Action

Vehicle fuel efficiency

Replace vehicles with more fuel-efficient models

Planning/management

Reduce office space (square meters) per employee

Leased buildings

Lease space with operations and maintenance performance
labelling/certification (e.g., LEED EB:0&M)

IT power management

Implement server virtualization

Apply auto-sleep settings on computer monitors and CPUs

Remove stand-alone printers, copiers, and/or fax machines and install
multi-function devices

Apply auto-sleep settings on printers, copiers, fax machines, and/or
multi-function devices

Appliances and electronic devices

Replace refrigerators with ENERGY STAR models or source ENERGY

STAR models for future purchases

Replace other appliances or electronic devices with ENERGY STAR
models or source ENERGY STAR models for future purchases

Replace desk lamp incandescent bulbs with compact fluorescent (CFL)
bulbs or source more efficient desk lamps for future purchases

Behaviour change program

Status
(as of 12/31/11)

Completed in 2011

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

The Ministry sold its only vehicle in 2011 and there are no plans to
replace it.

As part of the Transformation and Technology planning process for the
Economy Sector, the Ministry has begun analysis on opportunities to

Steps Planned for 2012 -2014

Over the next three years, the Ministry will continue to investigate
whether there are any opportunities to pilot Leading Workplace

Start Year

2011

End Year

Mobile Fuel Combustion (Fleet and other mobile equipment)

2011

No End Date

In Devel t 2011
n Developmen implement the Leading Workplace Strategies (LWS) as a model to Strategies that will reduce the amount of office space required to (Continuous)
potentially reduce rented office space. No LWS pilots were begun in 2011.| accommodate the Ministry's expected growth in staff members.
. The Ministry obtained LEED EB: O&M Gold Certification for the 800 The Ministry will continue to maintain the LEED EB: O&M Gold No End Date
Ongoing/In Progress L L . 2009 )
Johnson Street location in 2011. Certification for the 800 Johnson Street location. (Continuous)
The server virtualization for the Ministry of Jobs, Tourism and Innovation
In Development is planned for 2012. Once the transformation has occurred, 75% of the 2012 2012
Ministry's servers will be virtualized.
The Ministi ill conti toh Il devices defaulted to th to-sl No End Dat
Ongoing/In Progress All devices have been defaulted to the auto-sleep setting. e_ fnistry wifl continue o have afl devices defaulied to the auto-sleep 2009 ° n ate
setting. (Continuous)
. In most locations multi-function devices have been installed. A few stand- The Ministry plans to continue t(_) phasing out st‘and—alone Prlnters (one No End Date
Ongoing/In Progress R o R planned for 2012) where operationally appropriate, and will replace them 2009 X
alone printers are still in use in some areas. i . . . (Continuous)
with multi-function devices.
Ongoing/In Progress Auto—slee_p setti_ngs hav_e been applied to printers, copiers, fax machines The_Ministry will continue to have all devices defaulted to the auto-sleep 2009 No Er?d Date
and multi-function devices. setting. (Continuous)
The Ministry intends t | ENERGY STAR del Id No End Dat
Ongoing/In Progress The Ministry has some locations with ENERGY STAR models. N X fnistry in ?n s to replace non models as older 2011 ° n ate
appliances require replacement. (Continuous)
. - . . . As additional appliances and electronic devices require replacement, No End Date
(0] In P! The Ministry h locat th ENERGY STAR | . 2009
ngoing/In Progress € Ministry has some locations wi appliances ENERGY STAR models will be purchased. (Continuous)
Completed in 2011 The Ministry has replaced existing desk lamp incandescent bulbs with 2010 2011

compact fluorescent bulbs in some locations.
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. Status Performance to Date )
Action (as of 12/31/11) (as of 12/31/11) Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

The Ministry continues to promote the Workstation Tune-up Tool and
Help staff reduce personal energy use through "workstation tune-ups"| Ongoing/In Progress held info sessions during Earth Week 2011 on reducing energy
consumption at work.

Workstation Tune-ups will continue to be promoted through the Green 2009 No End Date
pages on the Ministry Intranet. (Continuous)

The Ministry will continue to promote unplugging electrical equipment
through the Ministry Intranet pages and future challenges. The energy 2009 No End Date
monitoring system at our 800 Johnson Street will be used to quantify the (Continuous)

impact of employees’ energy reduction actions.

The Ministry continues to encourage unplugging electrical equipment or
Ongoing/In Progress switching off power bars where possible. During 2011 this was promoted
through the Hibernation Challenge.

Ask staff to unplug electrical equipment or switch off power bars
when not in use

The Ministry will continue to promote closing the blinds at the end of the
Ask staff to close blinds at end of work day to reduce heating/cooling Ongoing/In Progress The Ministry continues to promote closing the blind at the end of the day.| day through an online tip sheet. The energy monitoring system at our 800 2011 No End Date
demands going g This was highlighted during the Hibernation Challenge for 2011. Johnson Street will be used to quantify the impact of employees’ energy (Continuous)

reduction actions.

The Ministry will develop an energy saving tips sheet for posting on the

Provide tips to staff on saving energy in the office while workin Ministry Intranet. The energy monitoring system at our 800 Johnson No End Date
. P . € gy J Ongoing/In Progress Energy saving tips were promoted during Earth Week 2011. y. g.y R g sy , . 2011 X
outside of regular business hours Street will be used to quantify the impact of employees’ energy reduction (Continuous)
actions.

The Ministry promotes the use of the stairs in locations where this is
vP The Ministry will continue to promote using the stairs where possible. The

possible. An annual Stairway to Health Challenge is held for Ministries in No End Date

Encourage use of stairs instead of elevators Ongoing/In Progress R L X X . energy monitoring system at our 800 Johnson Street will be used to 2006 X
the Economy Sector, however in some Ministry locations there is no stair X . ) . X (Continuous)
. quantify the impact of employees’ energy reduction actions.
access except in the case of emergency.
In some Ministry locations there are auto-sensor lights in common areas The Ministry will continue to promote turning off the lights and provide
. . . . . . . and most locations post signage to remind employees to turn off the reminder stickers. The energy monitoring system at our 800 Johnson No End Date
Provide reminders for turning off lights (e.g., signs, stickers, messages) | Ongoing/In Progress R . . R . X N X . 2008 X
J ghts (e.g., sig ges) going/ g lights. Turning off the lights was also promoted through the Hibernation Street will be used to quantify the impact of employees’ energy reduction (Continuous)
Challenge in 2011. actions.
Supplies (Paper)
Paper Type
In some Ministry locations the paper purchased is 30% post-consumer The Ministry will encourage all locations to purchase 100% post-consumer No End Date
Purchase 30% post-consumer recycled paper Ongoing/In Progress v paperp °p ¥ g P °p 2008 X
recycled. recycled paper. (Continuous)
In some Ministry locations the paper purchased is 100% post-consumer The Ministry will continue encouraging all locations to buy 100% post- No End Date
Purchase 100% post-consumer recycled paper Ongoing/In Progress 4 paperp °P Y ging ¥ °P 2008 X
recycled. consumer recycled paper. (Continuous)
Printer/document settings
Switch networked printers and photocopiers to automatic double- Ongoing/In Progress The Ministry had all network printers set to automatic double-sided The Ministry will continue maintaining the setting of all network printers 2008 No End Date
sided going g printing in 2008 and continues to maintain this setting. to automatic double-sided printing. (Continuous)

In a few Ministry locations, employees have applied "locked printing".
Encourage staff to apply "locked printing" as a workstation default to The Ministry will encourage a greater number of teams/locations to apply No End Date

In Development 2011
reduce the number of unclaimed print jobs P At the 605 Robson Office employees participated in an "uncollected print | "locked printing". (Continuous)
job" challenge to highlight the amount of wasted paper.
Electronic media in place of paper
The Ministry has an electronic forms library and, due to the geographic . i i o i i
. . - . . ¥ . ¥ . £808 X P The Ministry will continue maintaining an online forms library and No End Date
Use electronic document library for filing common documents Ongoing/In Progress dispersal of teams across the Ministry, shared drives and SharePoint are R K R 2006 X
encouraging electronic document sharing. (Continuous)

used extensively for document sharing.
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Status Performance to Date

Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
The Ministry posts documents online via the Intranet and project teams The Ministry will continue posting documents online and encouraging the No End Date
Post materials online that were previously printed Ongoing/In Progress YP X L proj ¥ R P & ging 2008 X
share documents via SharePoint sites. use of collaborative software. (Continuous)
Switch to an electronic payroll notification system in place of paper No End Date
pay 4 P pap Ongoing/In Progress All employees receive their pay stub electronically. All pay stubs will continue to be provided electronically. 2008

pay stubs (Continuous)

Behaviour change program

Training is provided to staff as required on using collaborative software. A| Training opportunities will continue to be offered and support provided 2009 No End Date
lunch and learn on SharePoint was offered during Earth Week 2011. to corporate challenges to promote the use of collaboration tools. (Continuous)

Train staff to use collaborative software for electronic editing (e.g.

Ongoing/In P
SharePoint, Groove, etc.) ngoing/In Progress

SMART Boards are installed in a number of boardrooms in JTI locations. In
addition, Live Meeting software is installed for all employees to share

Encourage staff to hold paperless meetings or presentations (i.e., no i resentation materials. . X i i X No End Date
J pap & P ( Ongoing/In Progress P The Ministry will continue encouraging paperless meetings. 2009 X
handouts) (Continuous)

Holding paperless meeting was promoted during a "paperless office"

theme day during Earth Week 2011.

Using scrap paper was promoted through a "paperless office" theme da The Ministry will continue encouraging the use of scrap paper for general No End Date
Encourage re-use of scrap paper Ongoing/In Progress .g P pap P g pap ¥ ¥ gine PPap g 2011 X

during Earth Week 2011. use. (Continuous)

Business Travel

Policy and budgeting

The Ministry encourages staff to only travel when absolutely necessary . . . N e w

) X . N L . The Ministry will continue providing "Green Travel Guidelines" on the No End Date

Create a low-carbon travel policy or travel reduction goal In Development and has a list of "Green Travel Guidelines" posted on the Ministry Intranet L X 2012 X
site Ministry Intranet site. (Continuous)

Virtual meeting technology

Desktop web cameras are available to all employees through the
P ploy g In 2012, the Ministry plans to replace all employees' monitors with

Make desktop web-cameras available to staff Ongoing/In Progress applications help desk. In addition, a few Executive members have . o 2011 2013
X models that include a built-in desktop camera.
desktop web cameras installed.
. . . . . . Mobile video conferencing units are installed in a number of boardrooms
Install video-conferencing units in meeting rooms or provide mobile No End Date

Ongoing/In Progress and portable units are also available for use through the Ministry The Ministry will continue providing access to video conferencing units. 2009

video-conferencing units
J Applications Helpdesk.

(Continuous)

Behaviour change program

No End Date

Train staff in web-conferencing Ongoing/In Progress Web conferencing training is available to staff as required. The Ministry will continue offering web conferencing training. 2009 (Continuous)

Train staff in video-conferencing or provide technical support for Ongoing/In Progress Training is available to staff in video conferencing and technical support Training and support through the Applications Helpdesk will continue to 2009 No End Date
video-conferencing set-up going g for video conferencing is available through the Applications Helpdesk. be offered by the Ministry. (Continuous)
Encourage staff to consider virtual attendance/presentation at events Ongoing/In Progress The Ministry offers most meetings and presentations through Live The Ministry will continue offering Live Meeting and 2009 No End Date
where possible ECINg, B Meeting or teleconferencing/telepresence. teleconferencing/telepresence options to meeting participants. (Continuous)

The Ministry held a lunch and learn session on the use of the Car Share
Encourage carpooling to meetings Ongoing/In Progress Program in Victoria and Vancouver to encourage carpooling for travel to The Ministry will continue to encourage carpooling where possible. 2009
work events.

No End Date
(Continuous)
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walking)

travelling to meetings in Victoria.

options, including the use of Ministry bicycles.

Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
. . . i . The Ministry encourages staff to walk to meetings or use transit where - . . . .
Encourage alternative travel to meetings (e.g., bicycles, public transit, X R R . | The Ministry will continue encouraging staff to consider alternate travel No End Date
g gs(eg 4 P Ongoing/In Progress possible and provides the use of two Ministry bicycles for employees v ging 2008

(Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability

The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Team-building

Create Green, Sustainability, Energy Conservation, or Climate Action
Teams with executive endorsement

Provide resources and/or dedicated staff to support teams

Providing behaviour change education/training to teams (e.g.,
community-based social marketing)

Staff Professional Development

Support green professional development (e.g., workshops,
conferences, training)

Include green options in employee performance measurement system
Staff awareness/education

Provide education to staff about the science of climate change

Provide education to staff about the conservation of water, energy,
and raw materials

Provide green tips on staff website or in newsletters

Provide sustainability education during new staff orientation

Waste reduction/diversion

Implement a hazardous waste reduction and disposal strategy

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

The Ministry continues to maintain and refresh the Green Team for the
Economy Sector in collaboration with the Ministry of Community, Sport

Steps Planned for 2012 -2014

The Ministry will continue to support the Green Team for the Economy

Start Year

Education, Awareness, and Engagement

End Year

No End Date

Ongoing/In Progress 2007
going/ € and Cultural Development. In addition, there is a building specific Green Sector. (Continuous)
Team at 605 Robson Street in Vancouver.
The Ministry Green Team is lead by a dedicated staff member with
. L. 'y . 4 - X The Ministry will continue to have a staff member who dedicates a No End Date
Ongoing/In Progress responsibility for managing the team and coordinating green actions from X o . 2007 X
R portion of their time to leading the Green Team. (Continuous)
meetings.
The Ministry Green Team has provided several Lunch and Learn Sessions
to employees and continues to use the Ministry Intranet to provide
. . P .y . vy P The Ministry will continue to provide educational resources to employees No End Date
Ongoing/In Progress information. In addition, the team has promoted corporate challenges L 2009 X
. X K R . and promote the use of corporate tools and initiative to be green. (Continuous)
including Target: Green Streets and the Hibernation Challenge during
2011.
Employees were registered to attend the Green Teams Unite climate The Ministry will continue to support employees taking training in climate No End Date
Ongoing/In Progress p A o € L. . vy . pp ploy J J 2008 X
action forum in Victoria in 2011. action workshops, seminars, etc. (Continuous)
The Ministry will continue to support and encourage employees in No End Date
Ongoing/In Progress Employees are encouraged to create a 'green’ goal in their EPDP's. o v " . . PP . 8 ploy 2008 X
creating "green" goals in their EPDP's. (Continuous)
. The Ministry has promoted webinars that speak to the science of climate | The Ministry will continue to offer information sessions around the No End Date
Ongoing/In Progress X . 2008 X
change. science of climate change. (Continuous)
The Ministry held a series of webinars that speak to the conservation of
water, energy and raw materials. Webinars are held on a bi-monthly . . X . . .
. R L ) X The Ministry will continue to offer information sessions around the No End Date
Ongoing/In Progress basis. Examples of topics include Virtual Collaboration, the Good Food X . 2008 X
. . conservation of water, energy and raw materials. (Continuous)
Box Program, Growing Your Own Produce, Retrofitting Home Grants,
Lifecycles Urban Sustainability.
The Ministry will refresh and update the Green Tips posted on the No End Date
Ongoing/In Progress The Ministry has a list of Green Tips posted on the intranet. X X ¥ . . R P . PSP 2008 X
intranet in conjunction with the Ministry Green Team members. (Continuous)
Staff orientation includes information regarding the Green Team and No End Date
Ongoing/In Progress € J Orientation materials will continue to reference sustainability. 2009

Ongoing/In Progress

Ministry actions to promote sustainability.

The Ministry continues to offer a battery recycling program and to
dispose of computer parts and monitors through Asset Investment
Recovery.

The Ministry plans to continue offering a battery recycling program and to
dispose of computer parts and monitors through Asset Investment
Recovery.

2009

(Continuous)

No End Date
(Continuous)
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Offer staff a compressed work week

Encourage commuting by foot, bicycle, carpool or public transit

Provide shower or locker facilities for staff/students who commute by
foot or by bicycle

Provide secure bicycle storage

implement the Leading Workplace Strategies (LWS) to identify
opportunities to further support telework/working from home.

identify opportunities to further support telework/working from home.

Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Procurement (non-paper supplies)
Incorporate minimum recycled content standards into procurement At the branch level, employees are making efforts to purchase - - . - .
i P v X " p. ploy X K g P . The Ministry will identify opportunities to implement procurement No End Date
policy for consumable, non-paper supplies (e.g., writing instruments, In Development consumable non paper supplies with recycled content but there is no - K X 2012 X
) ) L . guidelines for purchasing consumable non-paper supplies. (Continuous)
binders, toner cartridges, etc.) policy in place at the current time.
Establish green standards for goods that are replaced infrequentl
g i i & 2 X 9 i Y i The Ministry has established green standards for goods that are replaced | The Ministry will continue to maintain its green standards for goods that No End Date
and/or may require capital funds to purchase (e.g., office furniture, Ongoing/In Progress R X 2009 X
. infrequently. are replaced infrequently. (Continuous)
carpeting, etc.)
Indoor air quality
. . While the Ministry does not have an official scent-free policy, it does The Ministry will continue to reinforce a scent-free work environment No End Date
Enforce a scent-free policy (e.g., no strong perfumes, deodorants, etc.)| Ongoing/In Progress ] X X o 2009 X
encourage employees to refrain from wearing perfume/cologne. through posters and internal communications. (Continuous)
Commuting to and from home
As part of the Transformation and Technolo lanning process for the
EcoF;om Sector, the Ministry has begun anaglysFi)s ono ; rz)rtunities to The Ministry will continue to offer telework options to employees while No End Date
Introduce telework/work from home policy In Development Y ! ¥ g ¥ PP conducting further research into the possibility of incorporating LWS to 2012

(Continuous)

Ongoing/In Progress

All included employees have the option to work a compressed work week

The Ministry will continue to offer the opportunity to work a compressed

Started before

No End Date

where operationally possible. work week to all included employees where operationally possible. 1995 (Continuous)
. The Ministry promoted alternate travel to and from work through Bike to | The Ministry will continue to promote commuting via foot, bike, car pool No End Date
Ongoing/In Progress X . 2007 X
Work Week and Target: Green Streets. and public transit. (Continuous)
Almost all Ministry locations have facilities for showering. Those locations
. ¥ i € The Ministry will continue to provide showers at as many locations as No End Date
Ongoing/In Progress that do not have showers are part of a shared office spaces where the 2007

Ministry is not able to initiate changes in building amenities.

possible.

(Continuous)

Ongoing/In Progress

Secure storage for bicycles is available at all Ministry locations.

The Ministry will continue to offer secure bicycle storage at it's office
locations.

Started before
1995

No End Date
(Continuous)
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Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

Action

Mobile Fuel Combustion (Fleet and other mobile equip

Vehicle fuel efficiency

Replace vehicles with more fuel-efficient models

Replace larger vehicles with smaller models according to fleet "right-
sizing" principles

Perform regular fleet maintenance specifically to improve fuel-
efficiency

Replace small maintenance vehicles with more fuel-efficient models

Behaviour change program

Provide fleet driver training to reduce fuel use

Introduce anti-idling policy and/or raise anti-idling awareness for fleet
drivers (e.g., signs, stickers, messages)

Encourage carpooling in fleet vehicles

Promote alternatives to fleet vehicle travel where possible (e.g.,
bicycles, public transit, walking)

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

IT power management

Remove stand-alone printers, copiers, and/or fax machines and install
multi-function devices

Apply auto-sleep settings on printers, copiers, fax machines, and/or
multi-function devices

Status
(as of 12/31/11)

ment)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

No increase in 2011, due to moratorium on vehicle replacements (budget

Steps Planned for 2012 -2014

We will aim to increase % of hybrids. Note that some vehicles (eg. certain

Start Year

End Year

No End Date

Ongoing/In Progress 2007
going/ g constraints). types of prisoner transport vehicles) are not available in hybrid versions. (Continuous)
No replacements in 2010, due to moratorium on vehicle replacements . . . - e
. . X We will continue to implement "right sizing" principles when we are No End Date
Ongoing/In Progress (budget constraints). At present, all vehicles are purchased and replaced X X R X 2008 X
s e purchasing new vehicles or when we are replacing old vehicles. (Continuous)
with "right sizing" principles.
% of vehicles are subject to Vehicles are subject to regular maintenance; frequency varies depending No End Date
Ongoing/In Progress | 100 |regular maintenance for fuel on location and vehicle type (eg. Regular car vs prisoner transport Current maintenance program will continue. 2007 (Continuous)
efficiency vehicle).
No increase in 2011, due to moratorium on vehicle replacements (budget . ) - L i
. X P ( & Once vehicle replacement moratorium is lifted, we will aim to increase % No End Date
Ongoing/In Progress constraints). L . R 2007 X
of fuel-efficient, alternative vehicles. (Continuous)
Green Team and Justice Institute of BC (JIBC) developed "Green driver
training" to be incorporated into sheriff training by JIBC Pacific Traffic No End Date
Ongoing/In Progress g P g by Green Driver training to be implemented at discretion of JIBC PTEC. 2009 X
Education Centre (PTEC). (Continuous)
"Eco-friendly driving" poster created for distribution to fleet coordinators.
. y‘ g p . - Green Driver training to be redistributed to new and uncontacted fleet
. This includes information on anti-idling as well as other driving ) o ] N " No End Date
Ongoing/In Progress . N - o . coordinators. We will aim to increase our "ldle-Free BC" pledges amongst 2009 X
techniques. "Idle-Free BC" stickers were distributed to fleet coordinators our fleet (Continuous)
and employees were encouraged to pledge to be idle-free. ’
Carpooling promoted through Green Team's "Target Green Streets" No End Date
Ongoing/In Progress commuter challenge. However, much of fleet driving is by sheriffs "Target Green Streets" commuter challenge will be held annually. 2008 (Continuous)
transporting prisoners, where carpooling would not be applicable.
Travel alternatives promoted through Green Team's "Target Green No End Date
Ongoing/In Progress P g & "Target Green Streets" commuter challenge will be held annually. 2008

Ongoing/In Progress

Streets" campaign.

MAG and PSSG share offices and workplaces in some locations; the two
ministries have a combined 483 MFDs.

The number of MFDs will be increased as funds become available and
existing stand-alone devices reach the end of their lifespans.

2007

(Continuous)

No End Date
(Continuous)

In Development

Green Teams have investigated the settings for devices and have contact
SSBC to get started on changing the setting for all Ministries.

Contact SSBC and other Green Teams to ensure the progress of this
energy saving initiative.

2011

No End Date
(Continuous)






Ministry of Public Safety and Solicitor General - 2011 Carbon Neutral Action Report

Paper Type

Purchase 30% post-consumer recycled paper

Purchase 100% post-consumer recycled paper

distributed

Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Appliances and electronic devices
Replace refrigerators with ENERGY STAR models or source ENERGY . Although there is no formal policy, most new appliances and electronic . . . No End Date
Ongoing/In Progress Percentage of appliances that are ENERGY STAR models will be increased. 2007
STAR models for future purchases going/ g devices are ENERGY STAR rated. & PP (Continuous)
Replace other appliances or electronic devices with ENERGY STAR i Although there is no formal policy, most new appliances and electronic . . . No End Date
Ongoing/In Progress Percentage of appliances that are ENERGY STAR models will be increased. 2007
models or source ENERGY STAR models for future purchases going/ g devices are ENERGY STAR rated. & PP (Continuous)
Replace desk lamp incandescent bulbs with compact fluorescent (CFL Although there is no formal policy, the replacement desk lamps will be as i i No End Date
P P L. P (CFL) Ongoing/In Progress L & R policy P P Percentage of desk lamps that have CFL bulbs will be increased . 2007 X
bulbs or source more efficient desk lamps for future purchases efficient as possible. (Continuous)
Behaviour change program
PSSG had 119 people participate in the Hibernation Challenge, which § i )
N . N . . P p, P P N o 8 A repeat "Green Tip" will be sent out at a later date. PSSG will also take No End Date
Help staff reduce personal energy use through "workstation tune-ups"| Ongoing/In Progress included a workstation tune-up component. "Green Tips" have also been . . X 2009 X
L . L X part in future annual campaigns that focus on this. (Continuous)
distributed to staff explaining the best energy efficiency practices.
Ask staff to unplug electrical equipment or switch off power bars Ongoing/In Progress | 4.2 % of current staff participated in | PSSG took part in the Hibernation Challenge in 2011, which focused on A repeat "Green Tip" will be sent out at a later date. PSSG will also take 2008 No End Date
when not in use ECINg, g " |the Hibernation Challenge this for a week. part in future annual campaigns that focus on this. (Continuous)
Ask staff to close blinds at end of work day to reduce heating/cooling Ongoing/In Progress | 4.2 % of current staff participated in | PSSG took part in the Hibernation Challenge in 2011, which focused on A repeat "Green Tip" will be sent out at a later date. PSSG will also take 2008 No End Date
demands ECINg, € " |the Hibernation Challenge this for a week. part in future annual campaigns that focus on this. (Continuous)
% of current staff participated in Signage will be distributed to offices that have dishwashers and will be No End Date
Encourage staff to use air dry setting on dishwashers In Development 42 77" . P P gnas . N o 2010 .
the Hibernation Challenge accompanied by a "Green Tip". (Continuous)
Green Team distributed "Green Tip" email to staff on this topic. The
Provide tips to staff on saving energy in the office while working . % of current staff participated in . p P The toolkit should be available for the Green Team to use within the No End Date
X . Ongoing/In Progress | 4.2 . X Green Team has also participated in Energy Management Workshops to . " ST 2008 X
outside of regular business hours the Hibernation Challenge K R R coming months. Also repeat "Green Tip" will be sent out at a later date. (Continuous)
help create a toolkit addressing these issues.
Staff are encouraged to take the stairs by signs located near the elevator
. . % of current staff participated in X g v g. i R " Staff will continue being encouraged to take the stairs. PSSG will also No End Date
Encourage use of stairs instead of elevators Ongoing/In Progress | 4.2 i X and stairwells. PSSG was also one of the participants in the "Take The - . " oo . . 2010 X
the Hibernation Challenge o o participate in the "Take The Stairs" campaign again. (Continuous)
Stairs" campaign in 2011.
Green Team distributed "Green Tip" email to staff on this topic. There are
X . . . . . . % of current staff participated in X R P . . R p A repeat "Green Tip" will be sent out at a later date and the amount of No End Date
Provide reminders for turning off lights (e.g., signs, stickers, messages) | Ongoing/In Progress | 4.2 i X also signs or stickers located near most lightswitches reminding staff to . o 2007 X
the Hibernation Challenge X R signs will increase . (Continuous)
turn off the light when not in use.
Si ill b ted f hot wat da"G Tip" will b No End Dat
Promote hot water conservation In Development lgnage will be posted near sources of hot water and a “areen Tip™ will be 2010 0 knd Date

(Continuous)

Supplies (Paper)

. % of total paper purchased Office managers and purchasing authorities have been instructed to buy The percentage of paper purchased that has recycled content will be No End Date
Ongoing/In Progress | 62 R o R X 2007 X
contains 30% recycled content paper with recycled content. increased. (Continuous)
% of total paper purchased Office managers and purchasing authorities have been instructed to bu The percentage of paper purchased that has recycled content will be No End Date
Ongoing/In Progress | 12 § paper p g P g ¥ P g paperp ¥ 2007

contains 100% recycled content

paper with recycled content.

increased.

(Continuous)
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Policy and budgeting

Create a low-carbon travel policy or travel reduction goal

Virtual meeting technology

Make desktop web-cameras available to staff

Behaviour change program

Train staff in web-conferencing

Encourage staff to consider virtual attendance/presentation at events
where possible

Encourage carpooling to meetings

Encourage alternative travel to meetings (e.g., bicycles, public transit,
walking)

further encouraging this practice.

Ministry will look to maintain travel reduction standards. Staff will
encouraged to make use of Live Meeting when an appropriate substitute

Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Printer/document settings
Reduce default margin size in standard document templates (e.g., X . . . X X . No End Date
L g P (eg Ongoing/In Progress Green Team distributed "Green Tip" to staff on this topic. A repeat "Green Tip" will be sent out at a later date. 2009 X
letters, briefing notes, forms, etc.) (Continuous)
Electronic media in place of paper
. . - . . - ) L : . No End Date
Use electronic document library for filing common documents Ongoing/In Progress Staff have access to Groove and Sharepoint for filing common documents.| Selfpaced online training is available at any time. 2008 (Continuous)
. . . . . . . — " - . . . . No End Date
Post materials online that were previously printed Ongoing/In Progress Staff are encouraged to reduce paper use by posting documents online. Green Team will distribute "Green Tip" email encouraging this practice. 2007 (Continuous)
Behaviour change program
Train staff to use collaborative software for electronic editing (e.g. In-person training sessions will continue, and a 'Green Tip' email will be No End Date
R gleg Ongoing/In Progress Selfpaced online training is available at any time. . P . g. X . P 2008 X
SharePoint, Groove, etc.) distributed to remind staff of the available online resources. (Continuous)
Encourage staff to hold paperless meetings or presentations (i.e., no Ongoing/In Progress "Green Tip" email sent out to staff with link to "Easy Green Guide" which | "Green Tip" email will be sent out with 'Green Meetings' info that staff 2008 No End Date
handouts) ECINg, g covers this topic. can attach to their meeting invites. (Continuous)
"Green Tip" email sent out highlighting staff's use of scrap paper and No End Date
Encourage re-use of scrap paper Ongoing/In Progress P Effighting P pap A repeat "Green Tip" will be sent out at a later date. 2007

(Continuous)

Business Travel

No End Date
In Development for travel. When travel is necessary, staff will be encouraged to make use 2008 (Continuous)
of the "Green Key" guide. The PSSG will also participate in future "e-
Travel Challenges".
Current generation of laptops come equipped with web-cameras, and ) i No End Date
Ongoing/In Progress 8 R ptop q PP . Web-cameras will be provided to staff as budget allows. 2006 .
some workstations have webcams available at their desktops. (Continuous)
: Several hundred staff attended Live Meeting training sessions; in Training sessions will continue and staff will be notified of available online No End Date
Ongoing/In Progress . . . L. 2009 .
addition, self-paced online training courses have been created. training resources. (Continuous)
. Meeting invitations increasingly have an 'attend via Live Meeting' option, | Staff will be encouraged to increase their use of Live Meeting and other No End Date
Ongoing/In Progress _ i N R X R K R 2009 .
at the discretion of the meeting organizer. virtual conferencing technology as it becomes available. (Continuous)
Ongoing/In Progress Staff encouraged to carpool in "Target Green Streets" commuter "Target Green Streets" commuter challenge will continue to be held 2008 No End Date
ECINg, € challenge campaign held annually by Green Team. annually. Repeat "Green Tips" will continue to be sent out in the future. (Continuous)
Green Team's "Target Green Streets" commuter challenge encourages
. . ) § N o . g_ _g "Target Green Streets" commuter challenge will continue to be helda No End Date
Ongoing/In Progress transit alternatives. A "Green Tip" was also sent out with information 2008

about sustainable commuting.

nnually and future "Green Tips" will be distributed.

(Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability

The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Team-building

Create Green, Sustainability, Energy Conservation, or Climate Action
Teams with executive endorsement

Provide resources and/or dedicated staff to support teams

Providing behaviour change education/training to teams (e.g.,
community-based social marketing)

Awards/Recognition
Establish a sustainability/green awards or recognition program
Staff Professional Development

Support green professional development (e.g., workshops,
conferences, training)

Staff awareness/education

Provide education to staff about the science of climate change

Provide education to staff about the conservation of water, energy,
and raw materials

Provide green tips on staff website or in newsletters

Provide sustainability education during new staff orientation

Other Sustainability Actions

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

is the number of staff that are

Steps Taken in 2011

The PSSG Green Team has been active since 2007 and consists of 45
people from 5 different locations. Executive provide a high level of

Steps Planned for 2012 -2014

Green Team will continue operations and will continue to recruit new

Start Year

End Year

Education, Awareness, and Engagement

No End Date

Ongoing/In Progress | 45 |currently a member of a advocacy and support for Green Team initiatives and campaigns. The members in an effort effectively represent the ministry throughout the 2007 (Continuous)
ministry/agency Green Team PSSG Green Team is know part of the combination Ministry of Justice province.
Green Team.
Co-op student and Aboriginal Youth Intern funded to coordinate Green
P o g Future co-op students and interns will be funded as budget allows. All
. Team for 2011. All ministry staff are allowed to volunteer two hours of L K . No End Date
Ongoing/In Progress L L . ministry staff will continue to be allocated two hours for volunteer 2008 X
their time per month to Green Team activities, dependent on prior L (Continuous)
. . . . o . . activities, such as the Green Team.
conversation with their supervisor to ensure this is operationally feasible.
Green Team will continue to work on behavioural change No End Date
Ongoing/In Progress Ministry Green Team has been working on this in an informal capacity. education/training amongst themselves and collaboratively with other 2008 (Continuous)
ministry Green Teams.
. Awards and recognition have been given to those exhibiting outstanding We will continue to award individuals or teams who are deserving of No End Date
Ongoing/In Progress - . 2008 .
sustainability/green efforts. acknowledgement for their efforts. (Continuous)
Staff will continue to be invited to Lunch and Learns, conferences and
. Staff are encouraged to speak with their supervisor about taking the . K X . No End Date
Ongoing/In Progress R X R speaker sessions in order to promote sustainable professional 2008 X
opportunity to gather sustainable professional development. (Continuous)
development.
Ministry Green Team have been working on this in an informal capacity.
X v N - . 8 ) pacity "Lunch & Learn" movie events and speaker sessions to be held for staff on No End Date
Ongoing/In Progress Monthly "Green Tips" often provide information and resources to learn R X 2008 X
R climate change topics. (Continuous)
more about these topics.
i These topics have been featured in monthly "Green Tips" sent out to staff| More "Lunch & Learns" movie events and speaker sessions to be held for No End Date
Ongoing/In Progress : " " R 2008 .
as well as the subject of "Lunch & Learns". staff on climate change. (Continuous)
. " _ P - " _ A . No End Date
Ongoing/In Progress Monthly "Green Tip" broadcast email is distributed to ministry staff. Green Tip" emails will continue. 2008 (Continuous)
The PSSG Green Team will be investigating the implementation of a Live No End Date
In Development gating P 2009

Meeting training course for all new ministry staff.

(Continuous)

Procurement (non-paper supplies)






Ministry of Public Safety and Solicitor General - 2011 Carbon Neutral Action Report

Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
i i -
(as of 12/31/11) (as of 12/31/11) P P
Incorporate minimum recycled content standards into procurement . . . . . .
X X L . Although there is no formal policy, all purchases are done as sustainably Purchases will continue to be made as sustainably as budgetary No End Date
policy for consumable, non-paper supplies (e.g., writing instruments, | Ongoing/In Progress X R 2007 X
X i as budgetarily reasonable. constraints allow. (Continuous)
binders, toner cartridges, etc.)
Establish green standards for goods that are replaced infrequentl
g ) . g P X q . Y . Although there is no formal policy, all purchases are done as sustainably Purchases will continue to be made as sustainably as budgetary No End Date
and/or may require capital funds to purchase (e.g., office furniture, Ongoing/In Progress X R 2007 X
i as budgetarily reasonable. constraints allow. (Continuous)
carpeting, etc.)
Require a minimum purchase of sustainable, and organic food and Ongoing/In Progress Although there is no formal policy, all staff are encouraged to procure the | Staff will continue to be encouraged to procure the services of local, 2007 No End Date
beverages supplied by contracted food suppliers or caterers ECINg, g services of local, organic and sustainable food suppliers or caterers. organic and sustainable food suppliers or caterers. (Continuous)
Indoor air quality
Scent-free policies are currently in place in various locations throughout
. . . P . v p_ . X e Staff will continue to be informed of a scent-free policy when there is one No End Date
Enforce a scent-free policy (e.g., no strong perfumes, deodorants, etc.)| Ongoing/In Progress the province. These policies are specific to each location and staff are X 2007 X
. R . K in place. (Continuous)
informed of this policy when implemented.
Commuting to and from home
As a part of the ministry's people plan; all employees are encouraged to Staff will continue to be informed of their flexible work options and No End Date
Introduce telework/work from home policy Ongoing/In Progress speak with their supervisor about their flexible work options where encouraged to speak with their supervisor about the best opportunity for 2007 (Continuous)
operationally feasible . themselves.
As a part of the ministry's people plan; all employees are encouraged to Staff will continue to be informed of their flexible work options and No End Date
Offer staff a compressed work week Ongoing/In Progress speak with their supervisor about their flexible work options where encouraged to speak with their supervisor about the best opportunity for 2007 (Continuous)
operationally feasible . themselves.
"Target Green Streets" is a commuter challenge campaign encouragin Green Team's "Target Green Streets" commuter challenge will continue No End Date
Encourage commuting by foot, bicycle, carpool or public transit Ongoing/In Progress g_ K " & X palg Eing & 8 2008 X
transit alternatives; it is held annually and organized by the Green Team. annually. (Continuous)
Shower and lockers are available to staff in some locations. Although not
. e R . X o & Shower and locker facilities may be added to some buildings as facilities
Provide shower or locker facilities for staff/students who commute by X a requirement, the provision of showers and bike locking is a . I No End Date
X Ongoing/In Progress K X . R L are upgraded. Adding shower and locker facilities are dependant on 2007 X
foot or by bicycle consideration of providing accommodations to ministry customers by R (Continuous)
. Shared Services BC and landlord approval.
Share Services BC.
Secure bike storage facilities are available to staff in some locations. . . -
. - X o Secure bicycle storage facilities may be added to some buildings as
X . . Although not a requirement, the provision of showers and bike locking is o X X K No End Date
Provide secure bicycle storage Ongoing/In Progress facilities are upgraded. Adding secure bicycle storage is dependant on 2007

a consideration of providing accommodations to ministry customers by
Share Services BC.

Shared Services BC and landlord approval.

(Continuous)
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Ministry of Social Development - 2011 Carbon Neutral Action Report

Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

. Status Performance to Date )
Action (as of 12/31/11) (as of 12/31/11) Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Mobile Fuel Combustion (Fleet and other mobile equipment)

Vehicle fuel efficiency

Underutilized vehicles were disposed of at lease expiry. Total fleet has
reduced and percentage of hybrid and fuel-efficient vehicles increased b
. . o . % of vehicles are fuel- efficient P € R 4 . . R v All non-hybrid vehicles are owned by the ministry. Any new vehicles No End Date
Replace vehicles with more fuel-efficient models Ongoing/In Progress | 77 10%. Leases on 18 non-hybrid vehicles expired in 2011; capital dollars . R . 2007 X
models R X K purchased or leased will be hybrids as capital dollars allow. (Continuous)
were unavailable to lease new hybrid vehicles. As a result, these 18
vehicles were purchased by the ministry.
. . . % of vehicles are subject to The ministry undertakes scheduled maintenance on fleet vehicles based
Perform regular fleet maintenance specifically to improve fuel- . X X . . R . . . Started before[ No End Date
- Ongoing/In Progress | 100 |regular maintenance for fuel on vehicle mileage and maintenance requirements as per PHH Vehicle Continue to ensure regular maintenance schedules are followed. X
efficiency > R 1995 (Continuous)
efficiency Management Services.
Behaviour change program
Introduce anti-idling policy and/or raise anti-idling awareness for fleet Ongoing/In Progress | 100 % fleet vehicles with anti-idling Government internet site "Where Green Ideas Work" provides The ministry will continue to support government's anti-idling policies 2008 No End Date
drivers (e.g., signs, stickers, messages) going g stickers information and raises awareness on government's anti-idling policies. through the intranet site. (Continuous)
Ministry staff are encouraged to use log books and to carpool whenever No End Date
Encourage carpooling in fleet vehicles Ongoing/In Progress X v & J P The ministry will continue to encourage fleet carpooling. 2008 X
possible. (Continuous)
Promote alternatives to fleet vehicle travel where possible (e.g., . . . . . No End Date
. . . R Ongoing/In Progress Supervisors encourage staff to use alternate means of travel. The ministry will continue to encourage alternate means of travel. 2008 X
bicycles, public transit, walking) (Continuous)

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

Planning/management

Space rationalization will continue to strategically leverage opportunities
to divest leases when renewal is considered and when appropriate.
Leading Workforce Strategy will be piloted with 150 FTEs in the 2009
Management Services Division in 2012. Lessons learned will inform a
ministry-wide strategy.

No End Date
(Continuous)

is the current average rentable Space rationalization continues to strategically leverage opportunities to

Reduce office space (square meters) per employee Ongoing/In Progress | 29
RIS Ip pioy going/ g square meters per employee divest leases when renewal is considered and when appropriate.

IT power management

As a best practice, server virtualization will be considered before any
additional servers are added to core government’s data warehouse. As The ministry will continue to support Shared Services BC in virtualizing 2009 No End Date
server leases expire, servers will be virtualized across government. This servers as leases expire. (Continuous)

initiative is led by Shared Services BC.

% of servers have been
Implement server virtualization Ongoing/In Progress | 33 |virtualized since start year
indicated

5% increase in number of multifunction devices with auto-sleep feature

Apply auto-sleep settings on printers, copiers, fax machines, and/or i % of devices have auto-slee| X X All new multifunction devices will include an auto-sleep feature. New No End Date
ppY . P ) € P P / Ongoing/In Progress | 80 ? . . P from 2010/11. Some stand-alone printers and faxes are not equipped i i . . .. P X
multi-function devices settings applied X multifunction devices will be energy efficient. (Continuous)
with the feature.
Appliances and electronic devices
Replace refrigerators with ENERGY STAR models or source ENERGY All appliances are procured according to central government The ministry will continue to adhere to the corporate procurement No End Date

Ongoing/In Progress

STAR models for future purchases procurement policies. policies. (Continuous)
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Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Replace other appliances or electronic devices with ENERGY STAR Ongoing/In Progress All appliances are procured according to central government The ministry will continue to adhere to the corporate procurement No End Date
models or source ENERGY STAR models for future purchases ECINg, g procurement policies. policies. (Continuous)
Replace desk lamp incandescent bulbs with compact fluorescent (CFL) Ongoing/In Progress All electronic devices are procured according to central government The ministry will continue to adhere to the corporate procurement No End Date
bulbs or source more efficient desk lamps for future purchases going g procurement policies. policies. (Continuous)
Behaviour change program
The ministry will maintain links from its intranet site to 'Where Green
N . N . The ministry maintains links from its intranet site to 'Where Green Ideas X L . . , L No End Date
Help staff reduce personal energy use through "workstation tune-ups"| Ongoing/In Progress Work" Ideas Work". The ministry will consider a 'one desk at a time' pilot to (Continuous)
’ encourage targeted behaviour changes, including workstation tune-ups.
The ministry participated in the challenge by engaging all staff in 100+ The ministry will continue to support and participate in Climate Action
Ask staff to unplug electrical equipment or switch off power bars Ongoing/In Progress | 15 % of current staff participated in | offices through a variety of communication techniques, including a series | Secretariat government initiatives. The ministry will consider a 'one desk No End Date
when not in use ECINg, g the Hibernation Challenge of informative, humorous posters, one of which focused on reducing plug [ at a time' pilot to encourage targeted behaviour changes, including (Continuous)
load and another reminded staff to turn off monitors. reducing plug loads.
The ministry will continue to support and participate in Climate Action
i i i - . The ministry participated in the challenge by engaging all staff in 100+ i v RS PP .p. p. . i
Ask staff to close blinds at end of work day to reduce heating/cooling . % of current staff participated in X X . . X . . Secretariat government initiatives. The ministry will consider a 'one desk No End Date
Ongoing/In Progress | 15 i X offices through a variety of communication techniques, including a series . . R R X
demands the Hibernation Challenge . X K ; R at a time' pilot to encourage targeted behaviour changes, including (Continuous)
of informative, humorous posters, one of which focused on closing blinds. . .
closing blinds.
The ministry participated in the challenge by engaging all staff in 100+
offices and provided them with tips on closing window blinds, turning off | The ministry will continue to support and participate in Climate Action
Provide tips to staff on saving energy in the office while working . % of current staff participated in ) P . P . & . g ) v o PP P ) P ) No End Date
X . Ongoing/In Progress | 15 i X monitors, reducing plug load. The ministry Green Team website provided | Secretariat government initiatives and to provide access to resources via X
outside of regular business hours the Hibernation Challenge . ] R X R . L X (Continuous)
links to a variety of resources, which offer tips on saving energy while at the ministry intranet.
work.
The ministry participated in the challenge by engaging all staff in 100+
. . % of current staff participated in | offices through a variety of communication techniques, including a series | The ministry will continue to support and participate in Climate Action No End Date
Encourage use of stairs instead of elevators Ongoing/In Progress | 15 i X . X K . R . X
the Hibernation Challenge of informative, humorous posters, one of which focused on taking the Secretariat government initiatives. (Continuous)
stairs.
Ministry Green Team will look into providing BC Hydro stickers to offices;
. . . N . . . % of current staff participated in | Many offices have stickers by light switches reminding staff to turn off R y X X P g - v o . No End Date
Provide reminders for turning off lights (e.g., signs, stickers, messages) | Ongoing/In Progress | 15 . X X the ministry will continue to support and participate in Climate Action X
the Hibernation Challenge lights. . T (Continuous)
Secretariat government initiatives.
Other Stationary Fuel Combustion, Electricity, and Fugitive Emissions
Actions
As part of the Hibernation Challenge, the ministry Green Team, supported| The ministry will hold an annual Sweater Day and provide information to No End Date
Encourage staff to wear sweaters during winter months Ongoing/In Progress P L g v PP ¥ X X . ¥ P 2011 X
by the Deputy Minister, planned an Ugly Sweater Day. staff about energy savings during the winter. (Continuous)
Discussed a project with SSBC and WSI where the ministry would adjust Plan and implement a pilot project with selected ministry offices to
HVAC and lighting schedules in offices to match staff office occupanc reduce energy consumption by adjusting HVAC and lighting schedules.
Reduce ministry heating and lighting requirements In Development ghting pancy EY P v ad) € gnting 2011 2013

Supplies (Paper)

schedules, thereby reducing energy requirements; SSBC developed a
template.

Reduce office space occupancy through space rationalization and
implementation of the ministry's Leading Workforce Strategy.

Paper Type
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
The ministry continued to encourage the purchase of paper with recycled
content. Increased budget pressures created challenges with the goal of
purchasing more paper with recycled content, as both 30% and 100% are - . . .
L Ministry will continue to encourage the purchase of paper with recycled
. % of total paper purchased more costly than virgin paper (0% recycled content). In 2011, the per cent i . L i No End Date
Purchase 30% post-consumer recycled paper Ongoing/In Progress | 20 R content, while working within the constraints of budget pressures. A X
contains 30% recycled content of 30% recycled content paper purchased decreased by 19% and the roject targeted at reducing paper consumption will be investigated (Continuous)
percentage of 100% recycled contact increased modestly by 4% (20% to proj g g pap P & ’
24%), which meant the ministry overall purchased 7% more virgin paper
in 2011.
The ministry continued to encourage the purchase of paper with recycled
content. Increased budget pressures created challenges with the goal of
purchasing more paper with recycled content, as both 30% and 100% are . . . .
% of total paper purchased more costly than virgin paper (0% recycled content). In 2011, the per cent Ministry will continue to encourage the purchase of paper with recycled No End Date
Purchase 100% post-consumer recycled paper Ongoing/In Progress | 24 ) ! content, while working within the constraints of budget pressures. A

contains 100% recycled content | of 30% recycled content paper purchased decreased by 19% and the
percentage of 100% recycled contact increased modestly by 4% (20% to
24%), which meant the ministry overall purchased 7% more virgin paper
in 2011.

. . . K X . (Continuous)
project targeted at reducing paper consumption will be investigated.

Printer/document settings

Reduce default margin size in standard document templates (e.g.,

L Completed in 2011 Default margins on ministry templates were reduced. 2011 2011
letters, briefing notes, forms, etc.)

Electronic media in place of paper

The ministry's Correspondence Unit investigated the use of an electronic
document library. All ministry SharePoint 2003 sites were reviewed and, if| Ministry will continue to support and encourage use of electronic storing,
Use electronic document library for filing common documents Ongoing/In Progress a continued value was identified, the site was migrated to SharePoint development and collaboration of documents. The Correspondence Unit
2010. The ministry expanded the use of SharePoint 2010 to develop and will implement an electronic library.

store common documents. Network drives are widely used.

No End Date
(Continuous)

A new tool has moved the development and approval of communication

documents to a fully electronic process. Some client forms can now be Ministry will launch eApprovals, a paperless tool that will move the

completed and submitted electronically. 42 ministry publications were development and approval of briefing notes, correspondence, cabinet No End Date
Post materials online that were previously printed Ongoing/In Progress moved online. Correspondence with the public moved to email and Treasury Board submissions and other documents to a fully electronic (Continuous)

distribution. Mass written communications with clients are included on process. The ministry will continue to seek opportunities to reduce paper

income assistance stubs, instead of sending additional letters. The staff usage.

newsletter is now fully electronic and shortened significantly.

Behaviour change program

Train staff to use collaborative software for electronic editing (e.g. . Ministry staff are directed to the Public Service Agency's Learning Center Ministry will continue to be directed to the Public Service Agency's No End Date
Ongoing/In Progress 2010

SharePoint, Groove, etc.) for web-based training on collaborative software. Learning Center for training on collaborative software. (Continuous)

Business Travel

Virtual meeting technology

Shared Services BC, MLCSOG, has published a direct purchase policy,

) i % of staff have access to a - i . . . . .
Make desktop web-cameras available to staff Ongoing/In Progress | 100 deskton web-camera defining acceptable web-camera devices and allowing offices to purchase | Continue support of the direct purchase policy.
P these inexpensive devices independently.

No End Date
(Continuous)

Behaviour change program
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
i i -
(as of 12/31/11) (as of 12/31/11) P P
The ministry will continue to encourage staff to obtain web-conferencin,
. . X . Ministry staff are directed to the Public Service Agency's Learning Center . v R & X X , & No End Date
Train staff in web-conferencing Ongoing/In Progress R L K training through resources available from the Public Service Agency's 2009 X
for online training in web-conferencing. R (Continuous)
Learning Center.
Since 2008, the ministry has reduced emissions from business travel by
62%. The ministry continued to encourage the use of and ministry The ministry will continue to encourage and, where appropriate, require
executive regularly used virtual attendance/presentation tools (e.g. the use of virtual meetings (e.g. LiveMeeting, video-conferencing,
Encourage staff to consider virtual attendance/presentation at events Ongoing/In Progress % reduction in emissions from LiveMeeting, video-conferencing, conference calls, etc.). Information on conference calls, etc.). Information on virtual events will be made 2009 No End Date

where possible

Encourage carpooling to meetings

Encourage alternative travel to meetings (e.g., bicycles, public transit,
walking)

business travel

virtual events continue to be made available via government websites
and emails and ministry emails, policy, and intranet. Web-conferencing
rooms and meeting rooms with roundtables are available to staff. All
staff have access to LiveMeeting and conference call systems.

available via government websites and emails and ministry emails, policy,
and intranet. The Leading Workforce Strategy will support staff in virtual
meeting attendance.

(Continuous)

Ongoing/In Progress

% reduction in emissions from
business travel

As part of ministry standard practice employees are encouraged to
carpool to meetings. This behaviour is generally adopted across the
ministry and requires few reminders.

The ministry will continue to encourage carpooling to meetings.

No End Date
(Continuous)

Ongoing/In Progress

% reduction in emissions from
business travel

As part of ministry standard practice employees are encouraged to find
alternative travel arrangements to meetings, when appropriate. This
behaviour is generally adopted across the ministry and requires few
reminders. Virtual meeting attendance is the preferred process.
Ministry travel policy requires any out-of-town travel to include two or
more meetings.

The ministry will continue to encourage staff to find alternative travel
arrangements to meetings and to require two or more meetings for out-
of-town travel. Virtual meeting attendance will remain the preferred
process.

No End Date
(Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability

The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Team-building

Create Green, Sustainability, Energy Conservation, or Climate Action
Teams with executive endorsement

Provide resources and/or dedicated staff to support teams

Providing behaviour change education/training to teams (e.g.,
community-based social marketing)

Staff Professional Development

Support green professional development (e.g., workshops,
conferences, training)

Staff awareness/education

Provide education to staff about the science of climate change

Provide education to staff about the conservation of water, energy,
and raw materials

Provide green tips on staff website or in newsletters

Other Education, Awareness, and Engagement Actions

Participation in Climate Action Secretariat initiatives

Other Sustainability Actions

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Membership of ministry Green

Steps Taken in 2011

The ministry centralized Green Team coordination. The Green Team held
a recruitment drive to encourage one person from each office to
participate; the target of the drive was to recruit 100 people and over 150

Steps Planned for 2012 -2014

Continue Green Team activity with demonstrated Executive and senior

Start Year

Education, Awareness, and Engagement

End Year

No End Date

Ongoing/In Progress | 156 management participation and support through communications, 2010 X
going/ g Team people volunteered. Executive and senior management support was . g P . P PP g (Continuous)
. e ) pictures and actions.
critical to the success of this initiative. The Green Team has an Executive
sponsor who sits at the Executive table.
Green Team activities are coordinated by dedicated staff that make u
. Membership of ministry Green . . y. o L P Maintain the Green Team Steering Committee. Rotate responsibilities to No End Date
Ongoing/In Progress 6 N . the Green Team Steering Committee. Facilities, communications and X . L 2010 X
Team Steering Committee . . . . provide staff with career development opportunities. (Continuous)
corporate planning make up the core activities of this committee.
In Development An education sub-committee has been established and is developing a Review, implement and maintain the plan developed by the education 2011 No End Date
P plan to implement across the ministry. sub-committee. (Continuous)
Staff attended the Green Team summit in Victoria; the ministry Green . ) i
. R X R v Opportunities for development will continue to be supported and the No End Date
Ongoing/In Progress Team Steering Committee mentored staff participating in Green Team . X . . . . R 2011 X
o L ministry will consider incorporating green training into existing courses. (Continuous)
initiatives and activities.
Review, implement and maintain the plan developed by the Green Team
An education sub-committee has been established and is developing a X P . L P . X P 4
. . L L. . . education sub-committee; the ministry will continue to support No End Date
Ongoing/In Progress plan to implement across the ministry; the ministry will continue to X . R 2008 X
R L 5 enhancing staff awareness through the use of its intranet site and other (Continuous)
support enhancing staff awareness through the use of its intranet site. R R
public education tools.
An education sub-committee has been established and is developing a Review, implement and maintain the plan developed by the Green Team
. plan to implement across the ministry; the ministry will continue to education sub-committee; the ministry will continue to support No End Date
Ongoing/In Progress . o . . o . 2008 .
support enhancing staff awareness through the use of its intranet site and| enhancing staff awareness through the use of its intranet site and other (Continuous)
its newsletter. public education tools.
Ministry Green Team initiated a quarterly newsletter; each newsletter No End Date
Ongoing/In Progress focuses on one topic providing information, education and suggestions Continue the ministry's quarterly newsletter. 2011 (Continuous)
for action.
The ministry participated in all initiatives planned and coordinated by the | The ministry will continue to support and engage ministry staff across the No End Date
Ongoing/In Progress Climate Action Secretariat; despite high workload levels, participation province in initiatives planned and coordinated by the Climate Action 2009

increased at least fivefold from last year.

Secretariat.

(Continuous)

Indoor air quality
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
. . Notices and stickers are placed throughout buildings in the ministry to The ministry will continue to remind staff of its scent-free policy through No End Date
Enforce a scent-free policy (e.g., no strong perfumes, deodorants, etc.)| Ongoing/In Progress . o R . . .
inform staff of the ministry's scent-free policy. the use of notices and stickers. (Continuous)
Commuting to and from home
In line with the Technology and Transformation Plan, the ministr . o i o
. o . EY L ¥ . The ministry will implement a Leading Workplace Strategy pilot in the
Introduce telework/work from home policy In Development initiated a Leading Workplace Strategy pilot in the Management Services X . 2011 2012
o Management Services Division (150 FTEs).
Division.
The ministry offers staff the option of a compressed work week where The ministry will continue to offer staff the option of a compressed work No End Date
Offer staff a compressed work week Ongoing/In Progress X ¥ P P ¥ . P P 2009 X
appropriate. week where appropriate. (Continuous)
The ministry will continue to support and encourage staff across the
The ministry supported Bike to Work Week; ministry participation in R ¥ L L pp &
- . . . X X province to participate in Bike to Work Week and other commuter
. . . . . % Ministry participation in Target: Green Streets grew fivefold; the ministry continued to provide e . . L X No End Date
Encourage commuting by foot, bicycle, carpool or public transit Ongoing/In Progress 5 R R R . X K challenges; the ministry will continue to provide information on 2008 X
Target: Green Streets information on alternative commuting choices by referencing ! . R . . (Continuous)
. alternative commuting choices by referencing LiveSmartBC and by
LiveSmartBC. e A .
providing information in emails.
Shower and locker facilities are available at some offices. Although not a
X L . L X R o g Shower and locker facilities may be added to some buildings as facilities
Provide shower or locker facilities for staff/students who commute by . requirement, the provision of showers and bike locking facilities is a . I No End Date
) Ongoing/In Progress . X - R . are upgraded. Adding shower and locker facilities are dependant on X
foot or by bicycle consideration of providing accommodations to ministry customers by R (Continuous)
R Shared Services BC and landlord approval.
Shared Services BC.
Secure bicycle storage facilities are provided at some offices across the
. v g K P o X . Secure bicycle storage facilities may be added to some buildings as
. . . province. Although not a requirement, the provision of bike storage is a o X X K No End Date
Provide secure bicycle storage Ongoing/In Progress X . L X . facilities are upgraded. Adding secure bicycle storage is dependant on X
consideration of providing accommodations to ministry customers by . (Continuous)
. Shared Services BC and landlord approval.
Shared Services BC.
Other Sustainability Actions
Additional offices with non- Worked with SSBC and WSI to bring non-confidential paper recycling to
Non-confidential paper recycling Completed in 2011 12 R X K R . X & . L pap yeing 2011 2011
confidential paper recycling. 12 regional offices that did not have this service in the past.
. L. . L . The Capital Regional District may require kitchen waste to be diverted The ministry Green Team will maintain communications with SSBC, WSI
Green Team is looking into a composting program for ministry offices L . - L s . . .
In Development from the garbage by 2013 and the ministry Green Team is looking into and the ministry facilities team to discuss composting options and to 2011 2013

in the Capital Regional District.

cost-effective options.

monitor Capital Regional District decisions and programs.
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Ministry of Transportation and Infrastructure - 2011 Carbon Neutral Action Report

Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

Action

Vehicle fuel efficiency

Replace vehicles with more fuel-efficient models

Replace larger vehicles with smaller models according to fleet "right-
sizing" principles

Perform regular fleet maintenance specifically to improve fuel-
efficiency

Replace small maintenance vehicles with more fuel-efficient models

Behaviour change program

Provide fleet driver training to reduce fuel use

Introduce anti-idling policy and/or raise anti-idling awareness for fleet
drivers (e.g., signs, stickers, messages)

Encourage carpooling in fleet vehicles

Promote alternatives to fleet vehicle travel where possible (e.g.,
bicycles, public transit, walking)

Planning/management

Reduce office space (square meters) per employee

IT power management

Install power management software which shuts down computers
outside of regular business hours

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

% of vehicles are fuel- efficient

Steps Taken in 2011

The 79 vehicles acquired in 2011 were flex fuel capable (i.e. high ethanol

Steps Planned for 2012 -2014

In 2012, 70 new fuel efficient vehicles will be acquired, comprised of flex
fuel, diesel and "multiple displacement system" engines which deactivate

Start Year

Mobile Fuel Combustion (Fleet and other mobile equipment)

End Year

No End Date

Ongoing/In Progress | 85 concentration), propane or diesel. 70 year-2000 vehicles which used onl . . 2000 X
going/ g models K ) p. P ¥ Y some cylinders when the throttle is closed or at steady speeds. (Continuous)
gasoline were retired from the fleet.
All vehicles acquired in 2011 reflect a continuation of the Ministry's
. % of vehicles down-sized since . q R L v L - . . L . No End Date
Ongoing/In Progress | 32 . commitment to ensuring the correct vehicle is chosen for the function it The Ministry will be replacing 10 Tahoes with pick-ups in 2012. 2004 X
start year indicated . . (Continuous)
will be performing.
% of vehicles are subject to
. ? X ) Drivers of Ministry vehicles receive regular reminders of the importance The Ministry will continue to reinforce the importance of the prescribed No End Date
Ongoing/In Progress | 100 |regular maintenance for fuel . . 2006 X
. of regular maintenance. maintenance schedule. (Continuous)
efficiency
. % of small maintenance vehicles | Two snowmobiles were leased to replace 2 older less fuel efficient year- The Ministry will continue to replace older small vehicles as budgets No End Date
Ongoing/In Progress | 75 L. . . 2007 X
are fuel-efficient 2000 snowmobiles. permit. (Continuous)
The Ministry has an internal website which provides drivers with eco-
. driving behaviour information. Staff are also encouraged to utilize the The Ministry will review the potential expansion of our existing driver No End Date
Ongoing/In Progress . L L . . L " 2009 .
DriveSmart Driving Simulator which is available on both the LiveSmart training opportunities. (Continuous)
website and the Ministry's Climate Action Program intranet.
. % of Ministry vehicles which An additional 20 anti-idling signs were installed at Ministry facilities, to Additional anti-idling signs will be installed as new facilities come No End Date
Ongoing/In Progress | 100 - . - . . 2009 .
have an anti-idling sticker. complement the over 40 signs previously installed. onboard. (Continuous)
. Four Ministry vehicles were converted from individual allocation to pool The Ministry will review other available options to increase car pooling in No End Date
Ongoing/In Progress 2009

uses.

fleet vehicles.

(Continuous)

In Development

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

Ongoing/In Progress

Ongoing/In Progress

26.5

99

is the current average rentable
square meters per employee

% of computers shut down
automatically outside of regular
business hours

Detailed planning for a pilot "Leading Workplace Strategies" initiative for
the Ministry's Headquarters office took place in 2011. Once implemented,
the strategy will reduce our leased space.

Software which powers down computers outside of regular business
hours was installed on all computers acquired in 2011.

The Ministry will review the feasibility of providing transit fare for those
who may wish to use that mode of transportation.

The Leading Workplace Strategy will be implemented in 2012. In addition,
approximately 170 Ministry staff currently located in three buildings in
the Metro Vancouver area will begin to occupy a new LEED Gold standard
building in 2012.

All new acquired workstations will have power management software
installed.

2009

2008

No End Date
(Continuous)

No End Date
(Continuous)
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Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
% of servers have been By the end of 2013, 80% of all Ministry servers will be virtualized,
. - . ) R . In partnership with SSBC, 7 Ministry servers were virtualized in 2011 in v : . ° ¥ R L . No End Date
Implement server virtualization Ongoing/In Progress | 28 |virtualized since start year R i R eventually increasing to 85-90%. Complete virtualization is not achievable 2010 X
- order to consolidate various programs on a single server. L. K . (Continuous)
indicated as some applications require a dedicated server.
% of computers have auto-slee| Software which applies auto-sleep settings was installed on all computers [ All new workstations acquired will have power management software No End Date
Apply auto-sleep settings on computer monitors and CPUs Ongoing/In Progress | 99 ? X P X P . R PP P g P . q P g 2008 X
settings applied acquired in 2011. installed. (Continuous)
% reduction in printers, copiers, L . . i When a stand-alone printer requires either repair or replacement,
Remove stand-alone printers, copiers, and/or fax machines and install . ’ p_ K P In partnership with SSBC, the remaining stand-alone printers, copiers X R . P . q P . . P . . No End Date
. K . Ongoing/In Progress | 93 |and/or fax machines since start . R ! X . consideration will be given to replace that machine with a multi-function 2008 X
multi-function devices . and/or fax machines were replaced with shared multi-function devices. X (Continuous)
year indicated device.
Apply auto-sleep settings on printers, copiers, fax machines, and/or Ongoing/In Progress | 95 % of devices have auto-sleep New printers, copiers, fax machines and/or multi-function devices that All new printers, copiers, fax machines and/or multi-function devices will 2008 No End Date
multi-function devices going g settings applied were acquired had software installed which applies auto-sleep settings. have software installed which applies auto-sleep settings. (Continuous)
Replace computers with ENERGY STAR models during regular % of computers are ENERGY No End Date
P P Ll Ongoing/In Progress | 99 ; P All new computers installed in 2011 were Energy Star models. All new computers will be Energy Star models. 2008 X
computer upgrades STAR rated (Continuous)
Appliances and electronic devices
Replace refrigerators with ENERGY STAR models or source ENERGY . Older refrigerators were replaced by Energy Star models on an as Older refrigerators will continue to be replaced by Energy Star models on No End Date
Ongoing/In Progress X . N . 2010 X
STAR models for future purchases required basis. an as required basis. (Continuous)
Replace other appliances or electronic devices with ENERGY STAR Ongoing/In Progress Other appliances and electronics were replaced by Energy Star models on | Other appliances and electronic devices will continue to be replaced by 2010 No End Date
models or source ENERGY STAR models for future purchases ECINg, g an as required basis. Energy Star models on an as required basis. (Continuous)
Replace desk lamp incandescent bulbs with compact fluorescent (CFL) X Incandescent bulbs were replaced with compact fluorescent bulbs on an Incandescent bulbs will continue to be replaced with compact fluorescent No End Date
L. Ongoing/In Progress R X R X 2010 X
bulbs or source more efficient desk lamps for future purchases as required basis. bulbs on an as required basis. (Continuous)
Behaviour change program
% of current staff have All new workstations acquired in 2011 were installed with the same . . .
N . N . . . - . . . All new workstations acquired will have energy management software No End Date
Help staff reduce personal energy use through "workstation tune-ups"| Ongoing/In Progress | 99 |completed a workstation tune- software applied to all Ministry computers in 2008 which automatically installed 2008 (Continuous)
up powers-down the computers outside of regular business hours. ’
As part of the Ministry's participation in the corporate Hibernation
Ask staff to unplug electrical equipment or switch off power bars . % of current staff participated in P ysp P P . R Staff will continue to be encouraged to unplug electrical equipment and No End Date
K Ongoing/In Progress | 12 . X Challenge, staff were encouraged to unplug electrical equipment and R . 2009 X
when not in use the Hibernation Challenge X K switch off power bars when not in use. (Continuous)
switch off power bars when not in use.
As part of the Ministry's participation in the corporate Hibernation
Ask staff to close blinds at end of work day to reduce heating/cooling . % of current staff participated in P ysp P X P Staff will continue to be encouraged to close blinds at the end of the work No End Date
Ongoing/In Progress | 12 i X Challenge, staff were encouraged to close blinds at the end of the work 2012 X
demands the Hibernation Challenge day day. (Continuous)
% of current staff participated in
Encourage staff to use air dry setting on dishwashers In Development 12 |77 X P P Staff will be encouraged to change the settings on dishwashers.
the Hibernation Challenge
Provide tips to staff on saving energy in the office while working % of current staff participated in Energy saving tips for staff working outside of regular business hours will No End Date
X . In Development 12 . X o 2012 X
outside of regular business hours the Hibernation Challenge be developed and distributed. (Continuous)
% of current staff participated in | As part of the Ministry's participation in the corporate Hibernation No End Date
Encourage use of stairs instead of elevators Ongoing/In Progress | 12 ’ P P P ysp P P Staff will be encouraged to use stairs instead of elevators. 2009

the Hibernation Challenge

Challenge, staff were encouraged to use stairs instead of elevators.

(Continuous)
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Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
! (as of 12/31/11) (as of 12/31/11) P ! P
% of t staff participated i Stick inders for turni ff light laced i ti Th tice of placing stick inders for turning off lights will b No End Dat
R g1/ vy Ry P WO Ongoin/In Progress | 12 b O ;urren s aff participated in icker reminders for turning off lights were placed in numerous meeting e prac |§e of p z?cmg sticker remin e:rs or. urning off lights will be 2010 o n ate
the Hibernation Challenge and lunch rooms. expanded into offices not currently using this strategy. (Continuous)

Supplies (Paper)
Paper Type
The Ministry's 2010 Sustainable Office Products Procurement Policy Ministry policy will continue to require the purchase of paper comprised
% of total paper purchased establishes the requirement to purchase paper comprised partially from of partially recycled materials in those situations when paper No End Date
Purchase 30% post-consumer recycled paper Ongoing/In Progress | 33 ’ R paperp . q i p P p_ P P Y P R v recy - pap 2011 .
contains 30% recycled content recycled materials, when specific paper requirements cannot be met by requirements cannot be met by paper containing 100% recycled (Continuous)
paper containing 100% recycled materials. materials.
A Sustainable Office Products Procurement Policy was developed and Staff will continue to be guided by the Ministry's Sustainable Office
. % of total paper purchased . L. X i . R . No End Date
Purchase 100% post-consumer recycled paper Ongoing/In Progress | 44 R implemented by the Ministry, which establishes paper manufactured Products Procurement Policy which establishes paper manufactured from 2011 X
contains 100% recycled content X . X . (Continuous)
from 100% recycled materials as the Ministry standard. 100% recycled materials as the Ministry standard.
Printer/document settings
% of network printers or The Ministry will continue to work with SSBC to ensure new printers and
Switch networked printers and photocopiers to automatic double- . ° R P In partnership with SSBC, the Ministry ensured new network printers and R _y K . . p No End Date
Ongoing/In Progress | 99 |photocopiers are set to multi-function devices are set to automatically print double-sided 2010

sided multi-function devices were configured to be double-sided by default. (Continuous)

automatic double-sided documents.

The Ministry's Information Management Branch will work with business
units and SSBC to educate users on the ability to apply locked printing
In Development Research and analysis into the subject of locked printing was undertaken. | with the objective of some units adopting this practice, initially on a pilot 2010
basis. If successful, other business units will be encouraged to apply
locked printing.

Encourage staff to apply "locked printing" as a workstation default to
reduce the number of unclaimed print jobs

No End Date
(Continuous)

The Ministry will continue to change the MS Office workstation
Reduce default margin size in standard document templates (e.g., Ongoing/In Progress In partnership, with SSBC, workstation configurations were modified to configuration to use reduced margins. In addition, the Ministry's 2010 No End Date
letters, briefing notes, forms, etc.) ECINg, g reduce the margin size for MS Office printouts. Information Management Branch will continue to educate staff on the (Continuous)

benefits of using this approach and how to employ it.
Electronic media in place of paper
The Ministry's Information Management Branch (IMB) actively promoted,

and provided support and training in the use of Groove and SharePoint.
P PP g The Ministry's Information Branch will continue to encourage and support

Install collaborative software for electronic editing (e.g. SharePoint, . % of staff workstations with Although the SharePoint service runs on servers maintained by SSBC, the L . o No End Date
Ongoing/In Progress | 100 . K . X training in the use of advanced collaboration and communication 2008 X
Groove, etc.) software installed IMB covers the associated costs in an effort to be more responsive to staff software (Continuous)
needs. ’

The Ministry's Information Management Branch will continue to
encourage and support business units using TRIM as part of an ongoing
records management strategy. In addition, the Branch will continue to 2008
develop, support and maintain SharePoint, intranet and internet sites for
filing and sharing common documents.

A number of SharePoint, intranet and internet sites were created to file
common documents. In addition, many business units continued to use
TRIM to file common documents, and numerous websites were
developed or updated to store common documents.

No End Date

Use electronic document library for filing common documents Ongoing/In Progress
¥ g going/ g (Continuous)

The Ministry's Information Management Branch continued to encourage
Post materials online that were previously printed Ongoing/In Progress the use of SharePoint sites by covering the associated costs for business
units which wanted to use this strategy to distribute materials.

Staff will continue to be encouraged to use SharePoint sites to distribute 2010 No End Date
materials. (Continuous)
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Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Behaviour change program
Staff were invited to attend Lunch and Learn sessions and other informal . . . .
. . . - % of staff currently have L R . L Staff will continue to be encouraged to attend learning sessions and
Train staff to use collaborative software for electronic editing (e.g. . . . training in the use of collaborative tools. In addition, a SSBC and Ministry - . . . No End Date
i Ongoing/In Progress | 50 |received collaborative software X X K R participate in self-study practices on the use of collaboration tools and 2010 X
SharePoint, Groove, etc.) . service offering for SharePoint was created, and a number of business L (Continuous)
training . . . SharePoint sites.
units are currently using the service.

Encourage staff to hold paperless meetings or presentations (i.e., no A "Green Meeting" best practices document will be developed and No End Date
J pap & P ( In Development L ] . P P 2012 X
handouts) distributed to all Ministry staff. (Continuous)

. . ) ) No End Date
Encourage re-use of scrap paper Ongoing/In Progress Staff continued to be encouraged to re-use scrap paper. Staff will continue to be encouraged to re-use scrap paper. 2010 (Continuous)

Business Travel

Virtual meeting technology

Partnering with SSBC as part of the Workstation Refresh 3.0, the Ministry
will provide web cameras and web-conferencing software to staff who 2010
can make use of it.

No End Date
(Continuous)

% of computers have web- Staff were invited to attend Lunch and Learn sessions and formal training

Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)| Ongoing/In Progress | 99 . R X X
g (eg & ) going/ g conferencing software installed in the use of web-conferencing software.

Partnering with SSBC as part of the Workstation Refresh 3.0, the Ministry
will provide web cameras and web-conferencing software to staff who 2010
can make use of it.

No End Date
(Continuous)

% of staff have access to a The Ministry continued efforts to install web cameras and delivered

Make desktop web-cameras available to staff Ongoing/In Progress | 20
P going/ g desktop web-camera associated training.

% of meeting rooms have access | Additional meeting rooms were equipped with video conferencing

Install video-conferencing units in meeting rooms or provide mobile No End Date
X . . g J P Ongoing/In Progress | 55 |to video-conferencing equipment, including a Headquarter's boardroom which can Additional video conferencing equipment will be installed as warranted. 2009 X
video-conferencing units . . K (Continuous)
equipment accommodate 60 people and is available to all government staff.
Behaviour change program
% of staff are trained web- The Ministry will continue to encourage the use of, and provide trainin No End Date
Train staff in web-conferencing Ongoing/In Progress | 20 ? X Staff training was ongoing. v R g P J 2009 X
conferencing for, web conferencing. (Continuous)
Train staff in video-conferencing or provide technical support for Ongoing/In Progress Quick reference guides are available to staff on the Ministry's Information | The Ministry will continue to encourage the use of, and provide training 2009 No End Date
video-conferencing set-up oing g Management Branch website. for, video conferencing. (Continuous)
Encourage staff to consider virtual attendance/presentation at events Ongoing/In Progress Staff were encouraged to consider virtual attendance at events where The Ministry will continue to encourage staff to consider participating in 2009 No End Date
where possible ECINg, € possible and practical. meetings through virtual attendance. (Continuous)
. . . . . . . . No End Date
Encourage carpooling to meetings Ongoing/In Progress Staff were encouraged to carpool to meetings. The Ministry will continue to encourage staff to carpool to meetings. 2009

(Continuous)

The Ministry will continue to encourage staff to use alternative means of
travelling to meetings, and will review the feasibility of providing transit 2009
fare for those who may wish to use that mode of transportation.

No End Date

Encourage alternative travel to meetings (e.g., bicycles, public transit, X Through participation in the corporate Target: Green Streets initiative,
g gs (e.g., bicycles, p Ongoing/In Progress g particip P & (Continuous)

walking) staff were encouraged to use alternative modes to travel to meetings.
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Actions to Reduce Provincial Emissions and Improve Sustainability

The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Team-building

Create Green, Sustainability, Energy Conservation, or Climate Action
Teams with executive endorsement

Provide resources and/or dedicated staff to support teams

Providing behaviour change education/training to teams (e.g.,
community-based social marketing)

Awards/Recognition

Establish a sustainability/green awards or recognition program
Staff Professional Development

Support green professional development (e.g., workshops,
conferences, training)

Include green options in employee performance measurement system

Staff awareness/education

Provide education to staff about the science of climate change

Provide education to staff about the conservation of water, energy,
and raw materials

Provide green tips on staff website or in newsletters

Provide sustainability education during new staff orientation

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

The Ministry undertook a Green Team membership drive to encourage

Steps Planned for 2012 -2014

The Ministry will continue to encourage the growth of Green Team

Start Year

End Year

Education, Awareness, and Engagement

No End Date

Ongoing/In Progress 2008
going/ € increased participation. membership across the province. (Continuous)
A comprehensive updating of the Ministry's Climate Action intranet site
was undertaken. The site includes a designated Green Team page which As budgets and workloads permit, efforts will be made to ensure Green No End Date
Ongoing/In Progress provides resources for teams to share ideas and information, including a Team members have the resources they require to ensure success of their 2008 (Continuous)
collaboration tool enabling teams to post their own resources and efforts.
photos, ask questions and retrieve information for Green Team events.
. Resources are available on the Green Team page of the Ministry's Climate | Efforts will be made to ensure Green Team members have access to the No End Date
Ongoing/In Progress o ) . 2009 .
Action intranet site. resources they require. (Continuous)
Ongoing/In Progress In recognition of their efforts, prize draws were held for those staff who As budgets permit, prizes will be continue to be offered as incentives for 2010 No End Date
ECINg, € participated in various corporate Carbon Neutral-related initiatives. staff to participate in various Carbon Neutral-type activities. (Continuous)
. Opportunities were available for staff to pursue climate action-related As budgets and workloads permit, opportunities will continue to be No End Date
Ongoing/In Progress X . K 2008 X
professional development opportunities. available for staff to attend (Continuous)
Staff will continue to have the opportunity to discuss with their
. Staff had the opportunity to discuss with their supervisors the possibility X L ) pp . ¥ R . No End Date
Ongoing/In Progress R X R . . supervisors the possibility of including green options as part of their 2008 X
of including green options as part of their performance review process. R (Continuous)
performance review process.
. Information and other resources on climate change are available on the The Ministry will seek other opportunities to present climate change No End Date
Ongoing/In Progress o L . ) . 2008 )
Ministry's Climate Action intranet site. education to Ministry staff. (Continuous)
The Ministry implemented a Seven Stream enhanced recycling program
for our Headquarters location. Although initiated by the Ministry, the . ) i .
q g Y 4 L In 2012, the Ministry will pursue the expansion of the enhanced recycling
. program also serves roughly 600 additional staff from other agencies in . K No End Date
Ongoing/In Progress . . . . program to include waste towels from all of the Headquarters precinct 2008 X
our Headquarters precinct area. Staff were provided extensive user guide (Continuous)
. X . . . area washrooms.
information to support the implementation of the enhanced recycling
program.
The Ministry will continue to enhance our Climate Action intranet site to No End Date
Ongoing/In Progress Green tips are available on the Ministry's Climate Action intranet site. R y X . 2007 X
provide additional green tips. (Continuous)
The Ministry will evaluate other ministries' green orientation practices No End Date
In Development and work with our Corporate Human Resources staff to investigate the 2012

feasibility of adding a green component to our staff orientation program.

(Continuous)
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Status Performance to Date
(as of 12/31/11) (as of 12/31/11)

Other Sustainability Actions

Waste reduction/diversion

Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

The Ministry would be interested in participating in a cross-government No End Date
Implement a hazardous waste reduction and disposal strategy In Development o v X X P pating g 2012 X
initiative for this action. (Continuous)
Procurement (non-paper supplies)
Incorporate minimum recycled content standards into procurement The Ministry will continue to work with staff responsible for procurin
X P i X " p. . The Ministry implemented a Sustainable Procurement Policy for Office Y i P p, R ,g No End Date
policy for consumable, non-paper supplies (e.g., writing instruments, | Ongoing/In Progress non paper-type office products to ensure adherence to the Ministry's 2011

Products which includes non-paper supplies. (Continuous)

binders, toner cartridges, etc.) policy.

The Ministry's Sustainable Procurement Policy for Office Products
encourages staff to investigate the availability and feasibility of
purchasing used office furniture prior to making a decision to acquire new

The Ministry will continue to work with staff responsible for procuring
office furniture to ensure they initially investigate the availability and 2011
feasibility of acquiring used furniture.

Establish green standards for goods that are replaced infrequently
and/or may require capital funds to purchase (e.g., office furniture, Ongoing/In Progress
carpeting, etc.)

No End Date
(Continuous)

furniture.
Require a minimum purchase of sustainable, and organic food and In Development The Ministry would be interested in participating in a cross-government 2012 No End Date
beverages supplied by contracted food suppliers or caterers P initiative for this action. (Continuous)
Indoor air quality
Started before[ No End Date
Enforce a scent-free policy (e.g., no strong perfumes, deodorants, etc.)| Ongoing/In Progress As situations warrant, individual problematic cases are addressed. The Ministry will continue to respond to individual problematic situations. 1995 (Continuous)
Commuting to and from home
. . Ministry staff are afforded the option of telework/work from home Ministry staff will continue to be afforded the option of telework/work No End Date
Introduce telework/work from home policy Ongoing/In Progress " X R . R X 2009 X
opportunities once approved by their supervisors. from home opportunities once approved by the their supervisors. (Continuous)
Eligibility to work a compressed work week is determined by collective Eligibility to work a compressed work week will continue to be No End Date
Offer staff a compressed work week Ongoing/In Progress & Y P Y e 'y . P 2009 X
agreements. determined by collective agreements. (Continuous)
The Ministry participated in the Bike to Work Week and Target: Green The Ministry will continue to participate in the Bike to Work Week and No End Date
Encourage commuting by foot, bicycle, carpool or public transit Ongoing/In Progress VP X p o g v P o p . 2008 .
Streets corporate initiatives. Target: Green Streets corporate initiatives. (Continuous)
A clothes drying area was added to the existing locker facilities at the The Ministry will continue to pursue the installation of showers and
Provide shower or locker facilities for staff/students who commute by . o ving X . s K ) y X . P § No End Date
) Ongoing/In Progress Ministry's Headquarters office. In addition, the bicycle storage area was locker facilities in additional offices where demands warrant such and 2007 X
foot or by bicycle R o . ) X . L (Continuous)
expanded at our South Coast Regional office in Burnaby. where space and financial resources are available to install these facilities.

The Ministry will continue to pursue the installation of additional bicycle
Provide secure bicycle storage Ongoing/In Progress Bicycle storage facilities continue to be available at some Ministry offices. | storage facilities where demands warrant such and where space and 2008
financial resources are available.

No End Date
(Continuous)

The Ministry would be interested in participating in a cross-government 2012 No End Date

Modi king fi ki ilability for staff/student: In Devel t
oy e i3 et @ FEr g vl iy e s i skt n bevelopmen priority parking initiative for car pool and hybrid/electric vehicles. (Continuous)
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Government of B.C. 2011 Carbon Neutral Action Report

British Columbia’s core government ministries and agencies have been taking action to reduce
greenhouse gas (GHG) emissions since 2007. To meet this mandate, Green Teams were established at
each ministry to encourage behaviour change initiatives among staff, while Shared Services BC, the
office responsible for making building and major procurement decisions for core government,
developed a program to achieve carbon neutrality.

Since 2007, government has built on Green Team successes, while working to manage our buildings,
fleet and paper as effectively as possible. We have reported annually on core government’s GHG
emissions since 2008, and have been carbon neutral for our emissions associated with business travel
since October 1, 2007. Beginning in 2010 the entire public sector of BC, including core government,
achieved carbon neutrality for their building, paper, fleet and equipment emissions. Additionally, core
government continued to be carbon neutral for business travel emissions.

This report will present core government’s emissions for 2011 and highlight a few of the actions taken to
reduce emissions.

2011 Greenhouse Gas Emissions

Core government reports on emissions from buildings, fleet vehicles, equipment, paper consumption
and business travel.

In 2011 core government produced 98,212 tonnes of CO2e of which 96,678 tonnes require offsets to be
purchased. This is an increase in total emissions of 3% over 2010 emissions. An increase in total
emissions from 2010 to 2011 is a pattern seen across B.C.’s public sector, and is largely attributed to
2011’s colder weather. When normalized for climate, Core Government total emissions have decreased
by 3.5%.

It is estimated that stationary fugitive emissions from cooling comprise considerably less than 1% of core
government’s total emissions and the effort required to effectively capture this data is
disproportionately onerous to the overall quantity of emissions they represent, therefore, they have
been deemed out-of-scope from core government’s emissions profile.





2011 Core Government Emissions Normalized for Climate

2010 2011
Total Emissions 95,228* Total Emissions 98,212
Emissions for Offsets 93,656* Emission for Offsets 96,678
Normfallzed Total 99,442 Normghzed Total 96,028
Emissions Emissions
Normalized Emissions 97 870 Normalized Emissions 94,494
for Offsets ! for Offsets

2010 - 2011 Emission changes

Total Emissions +3%
Emissions for Offsets +3%

2010 — 2011 Normalized Emission Changes

Total Emissions -3.5%

Emissions for Offsets -3.5%

* 2010 core government emissions numbers used for normalization are based on data from May 2012,
which is slightly different from the published 2010 emissions (total emissions 94,494, Emissions for
offsets 92,951). This is due to amendments made to the 2010 emissions data.

Normalized Emissions

56% of core government emissions come from energy used in buildings, largely for heating. In order to
make direct comparisons between 2010 and 2011, we normalize emissions from buildings with a
consistent temperature. This is done using a 30 year average temperature (from Environment Canada)
and a baseline of 15°C for commercial buildings. Once core government emissions are normalized for
climate, 2011 emissions have decreased by 3.5% from 2010 levels.






Offsets Purchased to Become Carbon Neutral for 2011

To declare carbon neutrality for 2011, core government has purchased $2,416,950 in offsets from Pacific
Carbon Trust. This is based on 96,678 tonnes of offsetable emissions.

1,534 tonnes of emissions are from the use of biofuels which are carbon neutral as specified under the
Carbon Neutral Government Regulation, therefore they do not require the purchase of offsets.

Government of B.C. Emission Reduction Activities - Highlights from 2011

Across core government, there are committed individuals working hard to reduce our greenhouse gas
(GHG) emissions. From Green Team leads who engage in emission reduction and sustainability initiatives
to dedicated energy managers, the Province is proud of the clear dedication staff have shown to
achieving carbon neutrality. Below are some of the key initiatives that are supporting a low-carbon
public service across B.C.

Leading Workplace Strategy reduces footprint and supports flexible work environments

The Leading Workplace Strategy (LWS) is a government-wide initiative that takes advantage of
technology and new approaches to how and where we work in the public sector. The strategy employs
different ways to configure and reduce office space and associated energy costs and GHG emissions. By
eliminating traditional offices and replacing them with smaller workstations and facilitating working
from home and other flexible options, the amount of space used per employee is being reduced
significantly. For example, in 2011 the B.C. Public Service Agency began a pilot to meet the 5-year goal
of 50% medium workspace density (50% fixed workers and 50% mobile workers). Existing workspaces in
their Learning Centre, Hiring Centre and Agency headquarters were modified to meet the needs of non-
territorial workspace and new working styles.

This pilot currently includes over 300 Agency staff. Eighty-seven staff are currently utilizing flexible work
styles including telework and a number of employees are actively promoting this cultural shift and
addressing the obstacles and opportunities moving forward. Through the LWS pilot, the Agency will
continue to work with Shared Services BC to:

e Enable mobile computing and improve access to remote services

e Investigate the use of virtual terminal sessions

e Build awareness of existing training and support for collaborative tools such as Communicator
and LiveMeeting

e Support at-home telework with tools such as headsets and conference calling accounts, as
appropriate

By adopting LWS, the B.C. Public Service Agency now has greater opportunities to encourage different
ways of working thus engaging employees and reducing costs. In the first phase, the Agency’s square
footage for office space has decreased by approximately 12% in Victoria.

3





The Ministry of Education is also piloting LWS as an opportunity to find cost savings and to model a 21°
century learning organization. Education (in Victoria) is moving from occupancy of five buildings to one.
While working towards modelling the Ministry of Education’s vision, the green benefits have been
dramatic and scalable across government. Reducing lease costs have also reduced travel costs, heating,
lighting and maintenance costs; maximizing space for personal use has supported the centralization of
supplies and elimination of paper files; space improvements have lead to better light and air circulation,
reducing reliance on heaters, fans, and desk lights.

The Ministry of Education is proud of its record in reducing its carbon footprint. Since 2008, the Ministry
has reduced our total emissions by 55%.

Our priority for 2012 is to complete the implementation of the Leading Workplace Strategy, which
supports a variety of green initiatives already underway. The Ministry will also continue to examine
opportunities for increasing our energy efficiency, and support behavioural change initiatives developed
by the Green Team.

James Gorman, Deputy Minister of Education

Green Teams are helping embed a conservation culture

Core government has been reporting its actions to reduce GHG emissions since 2008. With four years of
reporting now complete, all ministries have Green Teams which facilitate reduction activities and
encourage behaviour changes in staff. Annual activities promoted by Green Teams include Earth Week
events, Bike to Work Week, Target: Green Streets and the Hibernation challenge. These events
encourage behaviour change actions which are becoming normal activity in many government offices.

The Citizens’ Services and Open Government Green Team is one of the most active Green Teams and in
2011, the Team’s efforts were buoyed by its highly supportive executive sponsor — the Assistant Deputy
Minister of Integrated Workplace Solutions. The Team members are an impressive mix of 96 keen
individuals from various positions and divisions who all share a common commitment to sustainability.

The Green Team’s mandate is to engage fellow staff in sustainable behaviours at the workplace and at
home. The word engage in their mandate is important. The Team goes beyond education and
awareness and employs behavioural best practice methods (e.g. community-based social marketing) to
ensure Public Service employees actively participate in campaigns and routine behaviour that reduces
greenhouse gas emissions. The Team’s strategy is threefold: they implement well established annual
green team campaigns, they support other successful events with partners like Bike-to-Work-Week and
World Wildlife Fund BC, and they allow flexibility for grassroots initiatives by members and non-
members alike.





The Ministry of Citizens’ Services and Open Government is proud to be carbon neutral. We will do all we
can to reduce our GHG emissions moving forward. One of our priority initiatives for 2012 is our ongoing
advocacy of the Ministry Green Team. We support their efforts to minimize the environmental impacts of
staff behaviour on the four carbon neutral categories of facilities, fleet, business travel, and paper.

Kim Henderson, Deputy Minister
Ministry of Citizens’ Services and Open Government

Target: Green Streets is a week-long event to encourage people to try new ways to commute. Ministries
advertised the project online, through posters and word of mouth to engage with staff and see if they
would be willing to switch to using the bus, a bicycle, carpool or walking.

At Ministry of Advanced Education, sixty-two staff participated in the five day event. With a 25%
participation rate — the highest in government — people got thinking about their commuting options, not
only from an environmental standpoint, but also as a savings in fuel costs for their families. This
combination of seeing the personal economic benefit and the environmental benefit can be a great
motivator for people to make green choices.

In 2011, Target: Green Streets measured the reduction in emissions (kilograms of carbon dioxide
avoided) and fuel savings. The entire B.C. government had 1439 participants and reduced CO2, by
681.12 kg for a savings of $494.37 in fuel costs.

The Ministry of Aboriginal Relations and Reconciliation (MARR) has also been very successful at
engaging staff to participate in initiatives that focus on behavioural change, including the Hibernation
Challenge. The Hibernation Challenge invites staff to participate in a number of energy saving actions
such as turning off lights and power bars, closing window blinds at night and wearing sweaters vs.
turning up the heat. MARR had 75 participants with a total of 635 energy-saving tasks. This was an
increase in participation from 2010 and MARR placed 2"%in participation across government. This
initiative was very successful because of the high level of staff participation and the overall level of
engagement resulting in discussion around energy conservation and a low-carbon lifestyle.

“The Ministry of Aboriginal Relations and Reconciliation is proud that it is now carbon neutral. We will
continue to reduce our GHG emissions going forward. Our priority initiative for 2012 is to continue
looking for new opportunities to reduce our ministry’s meeting and travel emissions. Much of our
business requires travel throughout the province; however, we will continue to strive towards reduce our
travel emissions while maintaining our relationships with BC First Nations in both urban and remote
communities.”

Steve Munro,
Deputy Minister,
Ministry of Aboriginal Relations and Reconciliation





Videoconferencing technology connects natural resource staff

The Ministry of Forests, Lands and Natural Resources (MFLNRO) has committed to using video
conferencing units and embracing their considerable environmental as well as cost saving effects.
MFLNRO is doing this in conjunction the other natural resource ministries.

MFLNRO currently has in use 80 of the 97 video conferencing units owned by the entire resource sector
ministries. These units allow staff from across the ministry to cut back on unnecessary travel, without
having to compromise on their level of engagement during meetings. Because MFLNRO is so large and
its offices are spread out all around British Columbia, these units have cut back considerably on the
amount of carbon output that would have occurred had the ministry not had these conferencing units.

This project has been effective in a number of different ways. First, the cost savings of cutting back on
the number of flights and trips that staff would have been taking is considerable. These units have also
upped the level of engagement that existed when it comes to meetings across the province that was
previously conducted over the phone. Staff now have the opportunity to speak with their co workers
face to face while not adding to the Ministry’s total emissions output or cost.

Co-benefits of videoconferencing technology

The Ministry of Children and Family Development (MCFD) operates three youth custody centres in the
Province (Prince George, Burnaby, and Victoria). The centres accommodate youth who are remanded or
sentenced to custody by the youth justice court. MCFD is using videoconferencing technology to enable
custody residents to visit their families. Videoconferencing is set up at a central location in the centres
and visit times are scheduled with families, who are linked through video-technology in their home
communities available through local ministry community offices. Residents are transferred to the
location at the pre-determined time and visit their families.

This videoconferencing initiative eliminates lengthy time commitments and costs associated with
physically travelling for the families who may live geographically far from the centres and cannot afford
to visit frequently. It facilitates increased visitation for youth in custody by their families which has
positive effects.

Energy audits provide important data

As part of the Ministry of Transportation and Infrastructure’s carbon neutral initiatives, comprehensive
energy audits were conducted by an external engineering consultant for two of the ministry’s 29 staff-
occupied weigh scales. The audits were undertaken as the basis for a pilot program to determine the
effectiveness of installing energy retrofit technologies to reduce power consumption at those facilities.
The analyses identified a range of measures which could be implemented. The ministry chose four of
those measures (interior and exterior lighting retrofits, installation of heat recovery ventilators, heat
pump replacements and air leakage control measures) based on both the projected annual energy
savings of approximately $6,000 per site and the respective return on investment timeframes.
Implementation will take place in 2012.





This pilot project will provide important data to enable comparative analyses of energy savings using
existing baseline energy consumption data for the two sites. Assuming the savings are in the order of
those projected in the energy audits, a broader application of these energy savings measures to other
weigh scales across the province could be implemented. In addition, successful testing of new exterior
lighting fixtures and bulbs could potentially result in the same technologies being applied to thousands
of highway lighting standards, which the ministry is responsible for province-wide.

Energy management consultation led to toolkit to empower staff

In early 2012 Shared Services B.C. headed an initiative to consult with all ministries about how to engage
building occupants with the goal of creating building-level efficiencies and conservation strategies.
Buildings emissions account for 57% of all core government emissions and initiatives to conserve energy
at the building level will result in direct savings.

Starting in 2012 Ministry staff from across government will have access to an online toolkit containing
resources enabling them to conduct building audits to identify where energy savings can be made. They
will also be given guidance on how to implement the findings of these audits and keep building-level
behaviour changes on-going.

Existing buildings and staff can benefit from LEED too

Beginning in 2009, the Ministry of Community, Sport and Cultural Development, working together with
their landlord, began to implement building improvements and operational changes that reduced the
environmental impact of running and maintaining the building that acts as their headquarters. These
improvements led to their building becoming the first public sector building in Western Canada to
receive Leadership in Energy and Environmental Design (LEED) Gold Certification for the “Existing
Building: Operations and Maintenance” category. The certification also provides the opportunity to
educate employees about the ongoing commitment and effort to maintain the standard and further
build on our efforts to reduce energy consumption and greenhouse gases.
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Actions Towards Carbon Neutrality

The actions listed below contribute to a reduction in greenhouse gas emissions from sources for which public sector organizations are responsible under the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act.

Status Performance to Date

Action (as of 12/31/11) (as of 12/31/11)

Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year

Mobile Fuel Combustion (Fleet and other mobile equipment)

This section is either not applicable, not yet evaluated, or was completed before 2011

Stationary Fuel Combustion, Electricity and Fugitive Emissions (Buildings)

Planning/management

Energy performance of provincial buildings is comparatively evaluated on | SSBC's technical staff and WSI will continue to use both the average

a building level using a Building Energy Performance Index (BEPI). This provincial BEPI and individual buildings' BEPIs to identifying buildings that
data is normalized for weather conditions, which allows a building's require attention to their energy performance.
. . . : performance to be compared effectively with other buildings, regardless A quaterly dashboard meeting including Facilities manager has been Started before[| No End Date
Enrol in a building energy benchmarking program (e.g., GREEN UP) Ongoing/In Progress of size or location. In 2011, SSBC worked with the outsourced facilities incorporated in the Energy Management Conservation Strategy, providing 1995 (Continuous)
provider, Workplace Solutions Inc. (BLJC-WSI), benchmarked 100% of active participation at all levels. A new Energy monitoring software is
owned buildings and had set up a BEPI target, monitored and evaluated being implemented to control and correct energy performances in the
with Building operator in quarterly basis. building portfolio.

2011 saw the continuation of the Annual Space Planning Process. This
process enables SSBC and clients to work together towards supporting
program and service delivery while enabling a more flexible and mobile

workforce. The BC Government's office and carbon footprint is reduced Further LWS projects will be undertaken with an initial focus on Victoria
through the implementation of the Leading Workplace Strategies (LWS) office space. Specific capital projects in progress which will lead to a
initiative, which began in 2010. To date, LWS capital projects have been reduction of office footprint include:

undertaken and completed for the Ministry of Education, Ministry of -LCTZ (4000 Seymour): Floor 2 currently with more planned throughout
Transportation and Infrastructure, and the BC Public Service Agency. the building

-BC Public Service Agency (Hiring Centre): 810 Blanshard and ground
-BC Public Service Agency (PSA): 716 Courtney, Victoria Learning Centre — floor 940 Blanshard.

baseline density went from 14um2 per person to 10.2um2 per person. -EDUCATION (620 Superior): to be completed by the end of fiscal 12/13

i i 31% FTE uptake of LWS. Through LWS, the PSA has reduced their overall No End Date

Reduce office space (square meters) per employee Ongoing/In Progress 4 2009
pace (sa P Py going/ ¢ space requirements Additional LWS space reduction opportunities will be identified and (Continuous)

-EDUCATION: 620 Superior, Victoria 2nd Floor — baseline density of implemented in Victoria for 13/14 based on opportunities identified
18.6um2 to 13.9um2 per person. 70% FTE uptake of LWS. through the Annual Space Planning Process and ministry functional
-EDUCATION: 620 Superior, Victoria 3rd Floor — baseline density of 17um2| suitability, measured in part through broader scale roll-out of the
to 13.6um2 per person. 41% FTE uptake of LWS. “Teletrips” on-line work style assessment tool. Increased in telework
-EDUCATION: 620 Superior, Victoria 4th Floor — baseline density of 17um2| (part-time and home-based) in Victoria, and elsewhere, is expected in
to 13um2 per person. 44% FTE uptake of LWS. 13/14. While outside the scope of Government Carbon Neutral
-LCTZ: 4000 Seymour, Victoria — baseline density of 14.6um2 to 11.4um2 Operations, these efforts are expected to result in a reduction of GHGs
per person. 32% FTE uptake of LWS. associated with employee commute.

These projects share an increased utilization of existing office footprint

throngh imnl tation af Internally and Evternally maohile wark stule.
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Establish energy performance baseline for owned buildings

Completed in 2011

provincial BEPI and individual buildings' BEPIs to identifying buildings that

Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
! (as of 12/31/11) (as of 12/31/11) P ! P

Real time tracking and reporting of energy consumption in government

facilities has been identified as a key strategy to reduce energy

consumption and greenhouse gas emissions across the Provincial real In partnership with BC Hydro and as part of their Continuous
Install a real time metering system (e.g. Pulse, Reliable Controls, Houle In Development estate portfolio. Real time metering systems have been implemented in Optimization Program, SSBC is planning to integrate real time metering in 2009 2014
Controls) P various properties throughout the province, but a cost effective strategy six buildings for the 2012-2013 reporting period, as an initial pilot

to employ real time metering pervasively throughout the Provincial program.

portfolio has yet to be realized. No additional steps to integrate real

time metering were implemented during 2011.
Owned buildings

. . Going forward, SSBC will continue to work with BLIC-WSI to implement
SSBC's tech | staff and WSI cont d t both th
s technical statt an continued to use bo € average and maintain benchmarking. SSBC Service Level agreement has included |Started before| No End Date

construction or major renovations

2010 and is targeting LEED-NC Gold, and the construction of a new facility
for women at Alouette Correctional Center for Women, which is also
targeting LEED-NC Gold and will be completed in July 2012. Expansion of
the Surrey Pretrial Services Center (LEED Project 10199) is targeting LEED-
NC Gold and is scheduled for completion in 2013.

All construction and renovations will target LEED-NC or Cl Gold using an
Integrated Design Process.

R X X an energy target of 1% reduction each year until 2020 for all owned 1995 (Continuous)
require attention to their energy performance. e .
buildings in the portfolio.
In facilities where Shared Services BC has access to energy consumption
information, quarterly reviews will continue to be undertaken,
In facilities where Shared Services BC has access to energy consumption | adjustments to building performance will continue to be actioned
Register for performance labelling/certification for operations and Ongoing/In Progress information, quarterly reviews continued to be undertaken, adjustments | through O&M activities, and capital and major asset maintenance 2009 No End Date
maintenance of owned buildings (e.g., LEED EB:0&M) to building performance were actioned through O&M activities, and projects will continue to be identified . (Continuous)
capital and major asset maintenance projects continued to be identified .
A strategy to identify the best performance certification for the
organization is planned for this period.
On behalf of Shared Services BC and ministry tenants, the province's
outsourced service provider for property management, Workplace
Solutions Inc. (BLIC-WSI), applies the LEED ClI checklist for every
construction and renovation project valued over $80,000. If budget is available and building performance labelling is identified as a
Register for performance labelling/certification for commercial Ongoing/In Progress priority for ministry tenants, LEED-CI certification will be sought for tenant 2010 No End Date
interiors of owned buildings (e.g., LEED Cl) Occasionally, if budget is available and building performance improvements to commercial interior spaces in BC Government owned (Continuous)
labelling/certification is idenitfied as a priority for ministry tenants, LEED- | facilities.
Cl certification is sought for tenant improvements to commercial interior
spaces in owned facilities.
Since 2007, LEED-NC Gold certification or better is a requirement for any
major renovations or new construction project (in market space >600m2).| Expansion of the Surrey Pretrial Services Center is targeting LEED-NC Gold
and is scheduled for completion in 2013. Construction of a new
Current LEED NC projects include the construction of the Ministry of Okanagan Correctional Center in Oliver will begin in 2013/14 and is
: . - Public Safety and Solicitor General's new Women's Unit associated with targeting LEED-NC Gold. Expansion and renovations to the Surrey
Achieve LEED NC Gold certification at a minimum for new Ongoing/In Progress the Prince George Regional Correction Centre, which was completed in Courthouse are scheduled for 2012/13 is targeting LEED-NC Gold. 2007 No End Date

(Continuous)
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renovations of owned buildings

renovation projects. All construction and renovation projects >600m2
and valuing more than $2million will target LEED-NC or Cl Gold using an
Integrated Design Process.

developments and major renovation projects.

Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
The inclusion of the Integrated Design Process (IDP) in procurement
documents was piloted in 2009 and continued to be considered for
Incorporate integrated design process into new construction or durin rocurement activities for new building developments and major The application of IDP principles will continued or new buildin, No End Date
P 8 En P & Ongoing/In Progress P & P ) pp P P & 2007

(Continuous)

Incorporate a refrigerant management strategy into regular building
management/maintenance to reduce fugitive emissions

Ongoing/In Progress

The management of refrigerant systems has been in compliance with
Provincial regulation. As required, precautions are taken to mitigate
emissions, and emissions were reported per regulatory requirements by
WSI-BLIC in behalf of SSBC.

The management of refrigerant systems will continue to be in compliance
with Provincial regulation. As required, precautions are taken to mitigate
emissions, and emissions were reported per regulatory requirements by
WSI-BLIC in behalf of SSBC

Started before
1995

No End Date
(Continuous)

Perform energy retrofits on existing, owned buildings

Retrofitting owned buildings

Upgrade mechanical systems (heating, cooling, ventilation) during
retrofits

Ongoing/In Progress

In Development

On behalf of ministry tenants, SSBC and WSI have successfully applied for
funding through the Powersmart Partner Express program for 172
projects to retrofit T12 to T8 lighting systems and 108 projects to retrofit
incandescent lighting to light-emitting diode (LED) bulbs.

The Ministry of Advanced Education installed weather stripping on
heritage windows at St. Ann's Academy, reducing drafts and maintaining
a more constant temperature, thereby reducing heating needs.

A Ministry of Attorney General Court Services Branch building in Surrey is
replacing the membrane on a skylight, which will reduce the heating
needs of the building.

On behalf of ministry tenants, SSBC and WSI have successfully applied for
funding to implement mechanical systems updates such as new boiler
installations and improvement to ventilation and HVAC in several
buildings throught out the province. Examples include the Powell River
Courthouse, which saw a reduction of 44 % GJ and 28 Tonnes of GHG
emmisions, and the North Fraser Pre-Trial Centre in Port Coquitlam,
which saw a reduction of 237 tonnes of GHG emissions.

On behalf of ministry tenants, SSBC and WSI will continue to apply for
funding through the Powersmart Partner Express program to retrofit
lighting systems, as well as and other initiatives such as Continuous
Optimization Program and the Commercial Kitchen Initiative. SSBC and
WSI-BLIC have also started a partnership with Fortis BC to assess
mechanical systems in correctional facilities.

If budget is available and replacements have lesser lifecycle cost impacts
than existing infrastructure, HVAC and boiler replacements will be sought
during tenant improvements in owned facilities.

Started before
1995

2010

No End Date
(Continuous)

No End Date
(Continuous)

Upgrade lighting systems during retrofits

Ongoing/In Progress

On behalf of ministry tenants, SSBC and WSI have successfully applied for
funding to PSECA, BC Hydro and Fortis BC to implement electrical systems
updates such as retrofits of fluorescent lights, replacement of lighting
systems, and retrofits to LED bulbs in several locations, including Kutenai
Place in Nelson, Kamloops Multi-Tenant office, the Powell River Provincial
Courthouse, and the Ministry of Forests Regional office and warehouse in
Nanaimo.

If budget is available and replacements have lesser lifecycle cost impacts
than existing infrastructure, electrical lighting retrofits will be undertaken
during tenant improvement projects in owned facilities.

Started before
1995

No End Date
(Continuous)

Upgrade/adjust control systems during retrofits

Ongoing/In Progress

On behalf of ministry tenants, SSBC and WSI have successfully applied for
funding to PSECA, BC Hydro and Fortis BC for the installation of motion
sensor controls and energy monitoring systems in several locations,
including Kutenai Place in Nelson, Kamloops Multi-Tenant office, the
Powell River Provincial Courthouse, and the Ministry of Forests Regional
office and warehouse in Nanaimo.

If budget is available and replacements have lesser lifecycle cost impacts
than existing infrastructure, electrical and HVAC controls updates will be
implemented during tenant improvement projects in owned facilities.

Started before
1995

No End Date
(Continuous)
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Action

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

Steps Planned for 2012 -2014

Start Year

End Year

Leased buildings

Establish energy performance baseline for leased buildings

Ongoing/In Progress

Building level energy performance targets were identified as part of
Shared Service BC (SSBC) and Workplace Solutions Inc. (BLUIC-WSI)'s
Energy Management and Conservation Strategy for core government
buildings, which was implemented in 2009 to support efforts to address
Provincial climate action targets and regulations as they relate to public
sector facilities. The established goal Building Energy Performance
Indicators (BEPIs) is based on a combination of empirical operator
knowledge of building-specific systems and energy accounting data. The
strategy provides direction for leased buildings and funding. In particular,
it addresses:

a. Optimal energy use and performance by identifying indicators and
targets for energy use and GHG reduction

b. Demand side management, including conservation actions intended to
achieve energy use and GHG reduction targets

c. Actions to confirm direction and ensure progress.

However, in many cases, SSBC does not pay for energy costs in leased
buildings, therefore our ability to establish performance baselines is
somewhat inhibited.

Energy performance in leased facilities will continue to be reviewed, and
tailored improvement plans implemented when and where appropriate
and authorized

2009

No End Date
(Continuous)

Lease space with operations and maintenance performance
labelling/certification (e.g., LEED EB:0&M)

Ongoing/In Progress

A number of factors are considered during lease negotiations for BC
Government space. The environmental performance of leased space is
addressed where feasible through the use of 'green' elements in lease
schedules, which are intended to improve performance regarding
conservation of energy and water, waste reduction and recycling, and
support of green team activities. While performance labelling and
certification of leased space is desirable, other priorities may take
precedent (such as location, building occupancy costs, unique space
programming requirements, etc.) during the selection of a new space or
renewing an existing lease.

No additional plans are underway to certify leased space to LEED
EB:0&M.

2007

No End Date
(Continuous)

Lease space with commercial interiors performance
labelling/certification (e.g., LEED Cl)

Ongoing/In Progress

SSBC is not actively seeking leased space with commercial interiors
performance labelling/certification at this time unless specifically
required.

No additional plans are underway to certify leased space to LEED Cl.

2007

No End Date
(Continuous)

Lease space in buildings with new construction performance
labelling/certification (e.g., LEED NC)

Ongoing/In Progress

A number of factors are considered during lease negotiations for BC
Government space. The environmental performance of leased space is
addressed where feasible through the use of 'green' elements in lease
schedules, which are intended to improve performance regarding
conservation of energy and water, waste reduction and recycling, and
support of green team activities. While performance labelling and
certification of leased space is desirable, other priorities may have taken
precedent (such as location, building occupancy costs, unique space
programming requirements, etc.) during the selection of a new space or
renewing an existing lease.

No plans are currently underway to certify leased space to LEED NC.

2007

No End Date
(Continuous)
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Status Performance to Date
Action Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
A significant number of government's building portfolio is leased space.
. . SSBC undertook research and analysis on 'green' elements in lease . . .
Develop a green lease policy that requires green features to conserve schedules that are intended to improve performance regardin Green lease performance will continue to be an area of focus during the No End Date
energy be included in all lease negotiations Ongoing/In Progress P P & g 2012-2014 period, and will be incorporated into the development of a 2007

conservation of energy and water, waste reduction and recycling, and
support of green team activities. These schedule elements will be
considered during the negotiation of new leases and lease renewals.

Continuous
Real Estate Strategy for government's building portfolio. ( )

IT power management

Done prior to 2011. Since 2008 all workstations have auto-standby

settings applied as a standard, according to the Power Management
Implementation Program which has resulted in 10 million kilowatt hours All new workstations will be subject to the same power management 2008 No End Date
of savings per year. During 2011/2012, electricity savings from settings. (Continuous)
workstation power management approximated 30% to 40% and resulted

in $240,000 of savings.

Install power management software which shuts down computers

Ongoing/In Progress
outside of regular business hours going/ g

In 2011 SSBC yielded substantial space and energy savings by

transforming 445 servers: 125 were decommissioned; 234 were Servers will continue to be virtualized according to the 5-year schedule No End Date
Implement server virtualization Ongoing/In Progress transformed to virtual and 86 to physical. Of the servers that were not until 2013. SSBC also hopes to retire several high consuming, energy 2009 (Continuous)
decommissioned, 73% were transformed to virtual. The total power intensive storage arrays.

saving in Province datacentres has been ~80KVA.

All existing and new workstations and displays will follow the Power
Management Program. The Program applies aggressively low auto 2008
standby settings for all workstations and their displays.

No End Date
(Continuous)

Done prior to 2011. Since 2008, the Power Management Program applies

Apply auto-s| tti t it d CPU Ongoing/In P
PPly auto-sleep settings on computer monitors an s ngoing/In Progress the auto standby for all workstations and their displays.

Done prior to 2011. Since 2008, the Power Management Program dictates| All existing and new workstations will adhere to the Power Management
Ongoing/In Progress that all existing and new workstations are Energy Star and Epeat Program. The Program dictates that all existing and new workstations are 2008
compliant. Energy Star and Epeat compliant.

Supplies (Paper)

Printer/document settings

Replace computers with ENERGY STAR models during regular
computer upgrades

No End Date
(Continuous)

Since 2008, Shared Services BC has been proactively working with
ministries and enabling auto-duplex on all capable printers at no cost. All
multi-function devices (MFDs) deployed in 2011 had auto-duplex applied
as a default unless a specific request was made due to special
requirements.

All new MFDs deployed will have auto-duplex applied as a default unless
a specific request is made due to special requirements.

Switch networked printers and photocopiers to automatic double- . No End Date
R Ongoing/In Progress . . . o . 2008 X
sided i X . . . SSBC will continue to work with ministries who wish to enable auto- (Continuous)
Since 2008, Shared Services BC has been proactively working with R e K
A R R duplexing on existing printers.
ministries and enabling auto-duplex on all capable printers at no cost. All
multi-function devices (MFDs) deployed in 2011 had auto-duplex applied
as a default unless a specific request was made due to special
requirements.
Electronic media in place of paper
Done prior to 2011. Network drives are used extensively across
Install collaborative software for electronic editing (e.g. SharePoint, . P . X v Network drives and online storage through SharePoint and Groove will No End Date
Ongoing/In Progress government for filing. MS SharePoint and Groove are also used for . . 2008 X
Groove, etc.) . R . R continue to be the preferred file storage method. (Continuous)
efficient document-sharing between different work units.
Switch to an electronic payroll notification system in place of paper Electronic payroll will continue to be the standard payroll method for the No End Date
pay ¥ P pap Ongoing/In Progress Done prior to 2011. pay pay 2009

pay stubs foreseeable future. (Continuous)
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Actions to Reduce Provincial Emissions and Improve Sustainability

The actions listed below contribute to a reduction in greenhouse gas emissions from sources that fall outside of the reporting requirements defined in the carbon neutral government regulation of the Greenhouse Gas Reduction Targets Act. Public sector organizations can optionally use this section to report on actions
that will help British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and improve environmental sustainability across all aspects of their organization.

Action

Virtual meeting technology

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

Starting in 2009, Shared Services BC rolled out desktop collaboration tools
to more than 36,000 workstations across core government (e.g.,
LiveMeeting, instant messaging, peer-to-peer file sharing). In particular,
SSBC provided an internal LiveMeeting service that allows meetings of up
to 40 participants. Monitoring statistics show simultaneous web
conference levels remained high throughout the year in the 60 - 80 range.

A service that allows clients from outside of the BC Government to attend

Steps Planned for 2012 -2014

Web-conferencing software will remain available to BC Government staff
and will be upgraded as the technology improves. As well, there are plans

Start Year

Business Travel

End Year

No End Date

video-conferencing units

Other Sustainability Actions

Water conservation

Establish a water conservation strategy which includes a plan or policy
for replacing water fixtures with efficient models

Ongoing/In Progress

was saved. The total estimated financial savings from travel avoidance
amounted to $192,000. 1035 hours of conference time was booked in all
four locations over the course of the year.

Shared Services BC's Technical Standards require water efficient fixtures
when new developments and major tenant improvements are
undertaken in owned government facilities. Fixture performance beyond
the levels established in the Technical Standards may be provided at the
request of ministry customers should funding allow.

WSI has business processes in place to ensure compliance with BC
Building Code requirements for water-efficient fixtures.

As well, a new site was added in Prince George in the Spring of 2012.
Another two locations in Kamloops and Kelowna will be added before
January 2013.

The Technical Standards are periodically updated, when and if new
technology and processes emerge and should be considered for a new
construction project.

WSI business processes remain in place.

Install web-conferencing software (e.g., Live Meeting, Elluminate, etc.)| Ongoing/In Progress X i i K R to improve the reporting capacity for the internal LiveMeeting service so 2009 X
& (eg & ) going/ g Live Meeting web-conferences without the need to install special P X P § capacity L & (Continuous)
R . . that total meetings and average participants can be calculated and
software has also been in place since 2008. In 2011 the service was
X . R . compared year-to-year or more frequently.
enhanced by a new service provider allowing for more participant and
greater levels of user support. Monitoring statistics demonstrate the
service was used on 3285 occasions throughout the year, and the
meetings had between 5-7 participants on average. All though not
explicitly trackable, a safe conclusion would be to say that considerable
carbon emissions were saved by those attendees in travel avoidance.
In 2010, Shared Services BC launched a pilot of Telepresence technology SSBC will continue to support the 4 telepresence locations on behalf of
in 4 sites (2 in Victoria, 2 in Vancouver). In 2011, these telepresence sites | Ministry/Agency executives. Usage will tracked to evaluate year-to-year
. . o . . . were opened up to Executive Directors as well as Assistant Deputy performance, travel costs avoided and impact on GHG emissions.
Install video-conferencing units in meeting rooms or provide mobile . . L, K X No End Date
Ongoing/In Progress Ministers. Hence the sites' usage increased considerably and 2995 kgCo2e 2010

1995

(Continuous)

No End Date
(Continuous)
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Procurement (non-paper supplies)

Sixty government offices throughout the province have registered with
the Call2Recycle program as drop off sites for battery recycling. LCTZ has
12 collection sites including 4000 Seymour, which recycled approximately
600 Ibs/272 kgs in the first 8 months of 2011.

requirements.

Action Status Performance to Date Steps Taken in 2011 Steps Planned for 2012 -2014 Start Year End Year
(as of 12/31/11) (as of 12/31/11) P P
Put in place a potable water management strategy to reduce potable Potable water management by Shared Services BC (SSBC) is done on a
P P - € g_y P . R & v ( i ) Potable water management by SSBC will continue to be considered on a No End Date
water demand of building-level uses such as cooling tower Ongoing/In Progress case by case basis to meet both customer programming needs and R 2002 X
. o X case by case basis. (Continuous)
equipment, toilet fixtures, etc. and landscape features required codes and standards
Stormwater management is considered on a case by case basis when
determining the building site and systems design from a whole buildings Stormwater management will continue to be considered on a case by
perspective. Shared Services BC (SSBC)'s Technical Standards are updated| case basis when determining the building site and systems design from a
periodically to reflect further requirements, including the consideration of| whole buildings perspective. Shared Services BC (SSBC)'s Technical
indigenous plants and other water reduction strategies where Standards are updated periodically to reflect evolving requirements.
Introduce a stormwater management landscape strategy (e.g., . . No End Date
R . . Ongoing/In Progress appropriate. 2002 X
vegetated roofs, permeable paving, rain gardens, bioswales) . X (Continuous)
Stormwater management and landscaping expectations beyond the levels
Stormwater management and landscaping expectations beyond the levels| established in the Technical Standards may be provided at the request of
established in the Technical Standards may be provided at the request of | ministry customers should funding allow.
ministry customers should funding allow.
Waste reduction/diversion
WSI engaged a new waste services provider in Oct/11. This provider is The multi-stream recycling program will be offered by BLIC-WSI to
. . . . . required to submit reporting that will allow SSBC and WSI to set ministry tenants who request it.
Put in place an operations policy to facilitate the reduction and X R X
diversion of building occupant waste from landfills or incineration Ongoing/In Progress reduction and diversion targets. 2011 No End Date
facilities & P going g Currently, reduction of occupant waste not covered by the Recycling SSBC, in consultation with WSI, will establish reduction and diversion (Continuous)
Regulation or municipal by-laws is at the discretion of clients. targets. SSBC will also help coordinate client access to services.
Shared Services BC maintains an ISO 14001 registered Environmental
Management System (EMS). The EMS provides a disposal strategy for
hazardous waste in all government facilities, except for smaller items such
as batteries.
Continued registration of the EMS, and its associated strategies and No End Date
Implement a hazardous waste reduction and disposal strategy Ongoing/In Progress € € 2000

(Continuous)






Shared Services BC - Actions reported on behalf of Core government - 2011 Carbon Neutral Action Report

Action

Status
(as of 12/31/11)

Performance to Date
(as of 12/31/11)

Steps Taken in 2011

Steps Planned for 2012 -2014

Start Year

End Year

Establish green standards for goods that are replaced infrequently
and/or may require capital funds to purchase (e.g., office furniture,
carpeting, etc.)

Ongoing/In Progress

The Integrated Workplace Solutions (IWS) division has been established
to provide “everything needed to design, set up an manage a workstation
for SSBC clients”. Coordinated redistribution of furniture to government
managed by Workplace Support Services through centralized tracking to
achieve a lower cost to government will be emphasized, rather than
disposal by one ministry in parallel with purchases being undertaken by
another ministry.

Also, to ensure effective use of Government assets, ministries and
agencies can source used office furniture through Asset Investment
Recovery (AIR) or dispose of it. AIR provides disposal, recycling, secure
warehouse storage and asset management services for government
ministry clients.

Environmental certifications are required on furniture acquisitions via
furniture resellers who have been awarded a corporate supply
arrangement with corporate government. These certifications include
Greenguard certified, SCS Indoor Advantage certified, BIFA Level 1, 2 or 3,
Contribution to LEED, etc.

Steps taken in 2011 will be continued to the future.

Cost avoidance (i.e. significant savings to be realized based on historical
experience) from deployment of surplus furniture, rather than purchasing
new furniture, will be the continued goal for Workplace Support Services.

2009

No End Date
(Continuous)

Implement sustainable purchasing program for cleaning products,
disposable paper products and trash bags

Building construction, renovation, and leasing

Establish a policy to reuse materials where possible and divert
construction and demolition debris from landfills and incineration
facilities

Ongoing/In Progress

Ongoing/In Progress

WSI janitorial services provider is contractually required to use products
with less environmental impact, including Green Seal and Ecologo.

Performance of janitorial services provider is monitored by WSI, and
reported to SSBC.

WSI meets or exceeds a contract perfromance target that requires 80%
of construction waste be diverted from landfills on projects over $80K in
the Lower Mainland and Southern Vancouver Island (where diversion
facilities are available). WSI has also piloted diversion on projects over
$80K in other regions of the province to establish a baseline.

No additional plans to improve janitorial performance beyond current
contract requirements is planned.

The 80% construction waste diversion target will continue to be in effect
during the 2012-14 reporting period. There is potential to increase this
target as additional recycling availability established.

2009

2007

No End Date
(Continuous)

No End Date
(Continuous)

Incorporate lifecycle costing into new construction or renovations

Indoor air quality

Incorporate low volatile organic compounds (VOCs) standards into
procurement policy for products such as paints, carpets, and furniture

Ongoing/In Progress

Ongoing/In Progress

Shared Services BC's Technical Standards are based on lifecycle costing.
All major projects where the Technical Standards are applied (e.g. Major
tenant improvements and new construction) have been considered under
a lifecycle costing model. Lifecycle costing and triple bottom line planning
services were available for use during project planning and business case
development and are employed at the discretion of ministry customers.

Shared Services BC's Technical Standards require reducing volatile organic
compounds when new developments and major tenant improvements
are undertaken in owned government facilities.

SSBC's Technical Standards will continue to be applied to major project
developments during the 2012-14 reporting period.

The Technical Standards are periodically updated, when and if new
technology and processes emerge and should be considered for a new
construction project.

Started before
1995

2009

No End Date
(Continuous)

No End Date
(Continuous)
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