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December 10, 2014 

Hupacasath First Nation and Ministry of Forests, Lands and Natural Resource Operations 
Collaborative Decision Council Consultation Matrix 

Decision 
 

Decision 
Type 

Delegated 
Decision 
Maker

1 

Consult
ation 
Level 

Consultation 
Period 

Comments 

Allowable Annual Cut at the Timber Supply Area 
Timber supply reviews 
for AAC Cut (AAC) 
determination 

Admin Chief Forester 5 24 months total 
several 60-day 
consultations 

Multiple 60 day processes at discreet intervals over 
24 month period 

AAC  disposition 
/apportionment 

Admin Minister FLNRO 5 60 days   

Innovative Forestry 
Practices AAC 

Admin Regional 
Executive Director 

5 60 days  

Community Forest Agreements (CFA) 
Timber supply reviews 
for AAC determination 

Admin Regional 
Executive Director 

5 60 days  

Issue CFA Admin RED/DM 5 60 days  

CFA management plan 
approvals 

Admin Regional 
Executive Director  

5 60 days  

CFA management plan 
amendments 

Admin Regional 
Executive Director  

3 30 days  

Probationary CFA 
transition into a CFA 

Admin  Regional 
Executive Director 

3 30 days  

Boundary/Area 
amendment 

Admin Regional 
Executive Director 
(legislation 
indicates DM or 
RED but currently 
it is the RED) 

5 30 days  
 
 
 
 
 

CFA Replacement Admin RED/DM 5 60 days  

Cutting permit (CP) 
issuance 

Operational District Manager 1, 5 30 days Supplemental consultation by MFLNRO (above 

level 1) may occur based on the outcome of 

licensee-led information sharing.  

Road permit (RP) 
issuance  

Operational District Manager 1, 5 30 days Supplemental consultation by MFLNRO (above 

level 1) may occur based on the outcome of 

licensee lead information sharing.  

CP/RP minor 
amendments 

Operational District Manager 1, 2 30 days Generally no consultation obligations with these 
minor amendments. Licensee led information 
sharing in exceptional situations according to the 
nature/significance of the amendment as per the 
consultation procedures. 

Delisting Community Watersheds 
Delisting Community 
Watersheds 

Admin Regional 
Executive Director 

5  60 days  

Forest Licence (FL) 
AAC Designation Admin Regional 

Executive Director 
5, 6 60 days  

Licence transfer Admin Minister FLNRO 3 30 days Unknown until application  arrives 

Section 18 transfers of 
AAC between TSA’s 

Admin Regional 
Executive Director 

5 60 days  

Innovative Forest 
Practises Agreements 

Admin Regional 
Executive Director 

3, 5 6 months  

Issuance of Forest 
licence/Non-replaceable 
forest licence (NRFL)  

Admin Regional 
Executive Director 

5 60 days  

Boundary/Area 
amendment 

Admin Regional 
Executive Director 

5 30-60 days  

Extension of Forest 
licence/Non-replaceable 
forest licence (NRFL)  

Admin Regional 
Executive Director 

3 30 days  

FL consolidation, and Admin Regional 3 30 days   
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Decision 
Type 

Delegated 
Decision 
Maker

1 

Consult
ation 
Level 

Consultation 
Period 

Comments 

subdivision Executive Director 
  

FL replacement Admin Regional 
Executive Director  

5 60 days   

Exemptions from cut 
control limits for forest 
health 

Admin Regional 
Executive Director 

3 30 days  

Cutting permit (CP) 
issuance 

Operational District Manager 1, 5 30 days Supplemental consultation by MFLNRO (above 

level 1) may occur based on the outcome of 

licensee-led information sharing.  

Road permit (RP) 
issuance  

Operational District Manager 1, 5 30 days Supplemental consultation by MFLNRO (above 

level 1) may occur based on the outcome of 

licensee lead information sharing.  

CP/RP minor 
amendments 

Operational District Manager 1, 2 30 days Generally no consultation obligations with these 
minor amendments. Licensee led information 
sharing in exceptional situations according to the 
nature/significance of the amendment as per the 
consultation procedures. 

Forestry Licence to Cut (FLTC) 
Licence transfer Admin Regional 

Executive Director 
3 30 days Unknown until application  arrives 

Salvage of damaged 
timber  

Operational District Manager 1, 5 30- 60 days Supplemental consultation by MFLNRO (above 

level 1) may occur based on the outcome of 

licensee-led information sharing. 

Salvage of post-harvest 
material, decked timber, 
all FLTC extensions,  

Operational District Manager 
and Regional 
Executive Director 

2 n/a  

Community wildfire 
protection. (FLTC)  Non-
emergency licence to cut 
for wildfire prevention 

Operational Regional 
Executive Director 

3 30 days  

FLTC (major) with CPs-
issuance. 

Admin Regional 
Executive Director 

5 60 days  

FLTC (major) with CPs-
extension 

Admin Regional 
Executive Director 

2 n/a  

FLTC (major) with CPs-
boundary amendment 

Admin Regional 
Executive Director 

5 30-60 days  

FLTC issuance by BC 
Timber Sales 

Operational Timber Sales 
Manager 

2 n/a  

Cutting permit (CP) 
issuance 

Operational District Manager 1, 5 30 days Supplemental consultation by MFLNRO (above 

level 1) may occur based on the outcome of 

licensee-led information sharing.  

Road permit (RP) 
issuance  

Operational District Manager 1, 5 30 days Supplemental consultation by MFLNRO (above 

level 1) may occur based on the outcome of 

licensee lead information sharing.  

CP/RP minor 
amendments 

Operational District Manager 1, 2 30 days Generally no consultation obligations with these 
minor amendments. Licensee led information 
sharing in exceptional situations according to the 
nature/significance of the amendment as per the 
consultation procedures. 

First Nation Woodland Licence (FNWL) 
FNWL through treaty or 
interim measures 

Admin Regional 
Executive Director 

3 30 days  



3 
December 10, 2014 

Hupacasath First Nation and Ministry of Forests, Lands and Natural Resource Operations 
Collaborative Decision Council Consultation Matrix 

Decision 
 

Decision 
Type 

Delegated 
Decision 
Maker

1 

Consult
ation 
Level 

Consultation 
Period 

Comments 

agreement  

Issue FNWL Admin RED/DM 5 60 days  

Cutting permit (CP) 
issuance 

Operational District Manager 1, 5 30 days Supplemental consultation by MFLNRO (above 

level 1) may occur based on the outcome of 

licensee-led information sharing.  

Road permit (RP) 
issuance  

Operational District Manager 1, 5 30 days Supplemental consultation by MFLNRO (above 

level 1) may occur based on the outcome of 

licensee lead information sharing.  

CP/RP minor 
amendments 

Operational District Manager 1, 2 30 days Generally no consultation obligations with these 
minor amendments. Licensee led information 
sharing in exceptional situations according to the 
nature/significance of the amendment as per the 
consultation procedures. 

FNWL Replacement Admin RED/DM 5 60 days  

Approval of 
management plan and 
AAC  

Admin RED 5 60 days  

Area/boundary changes Admin RED/DM 5 60 days  

Management Plan 
amendments including 
AAC amendments 

Admin RED/DM 1, 3 30 days  

Forest Investment Account ( FIA) Stewardship 
Sustainable forest 

management planning; 

management unit and 

watershed level 

strategies/plans; 

resource inventories; 

monitoring; decision 

support;recreation, etc.   

Intended to improve the 

economic and ecological 

stability of the forest 

land base   

Operational District Manager 1, 5 60 days Consultation levels guided by the Land Based 
Investment Interim First Nations Information 
Sharing Guidelines 2010 
 

Stand Treatments to 
meet timber objectives 

Operational District Manager 1, 5 60 days Consultation proponent driven as per FIA program 
guidelines 

Free Use Permits 
Free Use Permits for 
First Nations’ traditional 
and cultural activities 

Operational District Manager 1, 5 30 – 60days Supplemental consultation by MFLNRO (above 
level 1) may occur based on the outcome of 
licensee-led information sharing. 

Government Actions Regulation Orders  (GARS) 
GAR establishment.  
Generally GARS serve to 
protect lands from 
development ( i.e. Visual 
quality objectives, old 
growth management 
areas, wildlife habitat 
areas/ measures, etc)  

Admin RED/DM 3 30 days Consultation level set at notification. 

Amendments to VQOs, WHAs 
Minor amendments to 
visual quality objectives 
and wildlife habitat 
areas. 

Admin RED/DM 2 n/a  
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Decision 
Type 

Delegated 
Decision 
Maker

1 

Consult
ation 
Level 

Consultation 
Period 

Comments 

Old Growth Management Areas (OGMA) 
Establishment of OGMA.  
OGMA serve to protect 
existing old growth 
stands from harvest or 
alternatively serve to 
recruit old growth from 
younger stands 

Admin District Manager 2 n/a  

OGMA Minor 

Amendments to the 

Order 

Admin District Manager 1-3 30 days Supplemental consultation by MFLNRO (above 

level 1) may occur based on the outcome of 

licensee-led information sharing. 

OGMA Significant 

Amendments to the 

Order 

Admin District Manager 1-5 30-60 days Supplemental consultation by MFLNRO (above 

level 1) may occur based on the outcome of 

licensee-led information sharing. 

Higher Level Plan Orders 
Higher level plan orders Admin Regional 

Executive Director 
5 60 days  

Land Act 
Issue new Land Act 
Tenure over previously 
un-impacted 
site/submerged land 
generally related to 
forestry activities.   
Examples may include 
dryland sort and 
foreshore lease tenures 

Admin Minister Forests, 
Lands and Natural 
Resource 
Operations or 
designate 

1, 5 
 
 

60 days  
 

 

Land Act tenure 
amendments, 
extensions and 
replacements related to 
forestry activities.    
Examples may include 
dryland sort and 
foreshore lease tenures 

 

Admin Minister Forests, 
Lands and Natural 
Resource 
Operations or 
designate 

1, 3 30 days  

Misc.  Forest Tenure 

Authority to harvest 
timber by Crown agents. 
(Forest Act Sec 52) May 
be used FSR 
realignments, heli pad 
clearing for BCTS, 
research branch 
destructive sampling, 
and parks staff 

Operational District Manager 
and Timber Sales 
Manager 

2 n/a  

Christmas Tree 
Management Plan 
approval 

Operational District Manager 1 
 

0 days  

Christmas Tree Permit 
(CTP) to grow and/or 
harvest Christmas trees 
on Crown land, and CTP 
Re-Issuance   Often in 
association with 

Operational District Manager 2 n/a  
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Decision 
Type 

Delegated 
Decision 
Maker

1 

Consult
ation 
Level 

Consultation 
Period 

Comments 

compatible land use 
such as BC Hydro power 
line right of ways 

Occupant Licence to Cut (OLTC) 
Community wildfire 
protection. OLTC Non-
emergency licence to cut 
for wildfire prevention 

Operational Regional 
Executive Director 

3 30 days  

OLTC issuance & 
extension.  Tree removal 
required for new 
infrastructure/ facilities 
installations.  Most are 
consulted on in 
association with Land 
Act tenures & SUPs 

Operational District Manager 2 n/a  

OLTC issuance by BC 
Timber Sales 

Operational Timber Sales 
Manager 

2 n/a  

Road Use Permit (RUP) Issuance 
RUP over existing Forest 

Service Roads for 

industrial use 

Operational District Manager 2 n/a  

Recreation Sites and Trails (RST) 
The establishment of 
new interpretive forest 
sites, recreation sites 
and recreation trails and 
their objectives. (Section 
56 FRPA)   

Admin Sites and Trails BC 
Assistant Deputy  
Minister 

3 30 days  

Dis-establish recreation 
sites and trails 

Admin Sites and Trails BC 
Assistant Deputy 
Minister 

2 n/a  

Authorize trail 
construction (Section 57 
FRPA) 

Admin Sites and Trails BC 
Regional 
Manager/ District 
Recreation Officer 

3 30 days  

Protection of recreation 
resources on Crown land 
(Section 58 FRPA) - 
Protect a recreation 
resource or to manage 
public recreation use. 

Admin Sites and Trails BC 
Regional Manager 

1-2 30 days  

Special Use Permits (SUP) 
Issue new permit over 
previously un-impacted 
site.    Examples may 
include logging camps, 
log sorts, and log dumps   

Admin District Manager 1, 5 60 days Supplemental consultation by MFLNRO (above 
level 1) may occur based on the outcome of 
licensee-led information sharing. 

SUP amendment/ 
replacement/ issuance 
over previously 
developed site.  
Examples may include 
logging camps, log sorts, 
and log dumps 

Admin District Manager 2 n/a  

Tree Farm Licence (TFL) 
Management plan Admin Deputy Chief 5 60 days  
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Decision 
Type 

Delegated 
Decision 
Maker

1 

Consult
ation 
Level 

Consultation 
Period 

Comments 

approval AAC 
determination  

Forester 

Timber supply reviews 
for AAC Cut (AAC) 
determination 

Admin Chief Forester 5 24 months total 
several 60 day 
consultation 

Multiple 60 day processes at discreet intervals over 
24 month period 

Deletion of Crown land Admin Minister FLNRO 5 60 days Unknown until application  arrives 

TFL  consolidation, and 
subdivision 

Admin Minister FLNRO 3 30 days  Unknown until application  arrives 

Deletion of Private land Admin Minister FLNRO 5 60 days Unknown until application  arrives 

TFL replacement Admin Minister FLNRO 3, 5 60 days  

Licence transfer Admin Minister FLNRO 3 30 days  

Cutting permit (CP) 
issuance 

Operational District Manager 1, 5 30 days Supplemental consultation by MFLNRO (above 

level 1) may occur based on the outcome of 

licensee-led information sharing.  

Road permit (RP) 
issuance  

Operational District Manager 1, 5 30 days Supplemental consultation by MFLNRO (above 

level 1) may occur based on the outcome of 

licensee lead information sharing.  

CP/RP minor 
amendments 

Operational District Manager 1, 2 30 days Generally no consultation obligations with these 
minor amendments. Licensee led information 
sharing in exceptional situations according to the 
nature/significance of the amendment as per the 
consultation procedures. 

Timber Licence (TL) 
Licence transfer Admin Minister  3 30 days  

TL consolidation Admin 
Minister 3 30 days  

Extension Admin Regional 
Executive Director 

1, 5 60 days  

Exemptions from cut 
control limits for forest 
health TL 

Admin Regional 
Executive Director 

1, 3 30 days  

Woodlot Licence (WL)  
Establishment and 
advertising of WL area.   

Admin District Manager 5 60 days  

Exemptions from cut 
control limits for forest 
health 

Admin Regional 
Executive Director 

3 30 days  

Issue a WL Admin District Manager 3, 5 30-60 days  

Management Plan 
approvals 

Admin District Manager 1, 5 30 days  

Timber supply reviews 
for AAC determination 

Admin District Manager 5 60 days   

WL Plan approvals Admin District Manager 1, 5 60 days  

WL Plan amendments  Admin District Manager 1, 3 30 days  

Boundary/Area 
amendment 

Admin District Manager 1, 3 30 days  

Deletion of Private land Admin Minister Forests, 
Lands & Natural 
Resource Ops 

5 60 days  
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