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Presentation Outline
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 The Start 

 Building the need & communicating the 

whole picture

 Building blocks to the Pilot Climate Change 

Vulnerability Assessment (CCVA)

 The Pilot Assessment 

What we assessed

 The results 

 After the Pilot and next steps



Building the Need/ Buy-in for 

Adaptation Planning 
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Education
Learn and share

Mitigation 
Reduce emissions 

Adaptation
Prepare for changes  

Prepare for 
disruptions
while 
reducing our 
footprint

Communicate ways to 
reduce our impact o
on the environment

Raise awareness of how 
climate change will affect 
our lives/our work



Communicating the Whole Picture –

Adaptation Planning 
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IH’s Building Blocks to the Pilot 

Assessment 
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Build Capacity 
(your own, others) 

Develop the “elevator speech”/ presentations to build support 
and understanding

Adapt what’s out there to meet your needs

Assess (pilot), review results, communicate, revamp/scale-up 
down,change approach 
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Site Assessment – Golden, B.C

 Community Hospital

 Somewhat isolated

 Located on a floodplain

 Smaller town, but 7,088 

people depend on facility

 Older building – may be ripe 

for re-development in future

 Expected changes: flooding, 

ice jams, wildfires, air quality



Vulnerabilities Assessed
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•Ambulatory Care

•Surgical

•Emergency Care

•Inpatient Care

•Intensive Care

•Administration
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 •Power – main grid

•Power – emergency

•Medical gasses

•HVAC

•Water-potable/non

•Storm-water

•Wastewater

•Medical waste

•IT/Communications

•Transportation 
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•Patient transfers

•Staff 
availability/accommo
dations

•Patient surge

•Medical supplies

•Lab & Pharmacy

•Food/nutrition

•Hospital as a 
community anchor
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Vulnerabilities Identified at GDH

 Physical Location of facility – particularly 
the loss of access routes to/from the 
facility due to floods and wildfires

 Critical infrastructure below-grade at risk 
during flooding events – inadequate 
protection of assets

 Additional concerns with building envelope 
(roofs, doors, windows) due to high winds

 Identified areas requiring further 
investigation (risks)



Identifying Strengths & 

Opportunities
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Results Climate Change Vulnerability 

Assessment Pilot
Pilot Roll-out Results

 Participants built capacity and gained 
knowledge of climate risks and 
vulnerabilities;

 Linkages within our organization;

 Mobilized staff and community partners to 
work together;

 Supported more facility awareness and 
climate preparedness;

 Identified potential vulnerabilities, short, 
medium and longer-term potential actions.



After the CCVA Pilot

11/22/2019 11

 Pilot Results Report communicated;

 Linkages within our organization – now 
have “climate change” as a risk domain 
included in our enterprise risk 
management process;

 Delivered 4 All-Staff Webinars to discuss 
climate as a risk;

 In progress – Report “An Interpretation 
of Climate Data for the IH Region”;

 Presenting to Strategy and Risk 
Management Council. 



Contact Information
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Thanks!  Any questions? 


