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Executive Summary

In 2015 greenhouse gas emissions for the University of Victoria
decreased to 7 percent below 2014 levels. This continued reduction is

a result of our many on-campus initiatives and activities, such as the BC
Hydro Continuous Optimization program and the work of the University
of Victoria (UVic) Facilities Management Department. The Sustainability
Action Team programs also contributed to the decrease through various
engagement activities with students, faculty and staff on campus.

With the 2015 calendar year greenhouse gas (GHG) emissions
reduction, UVic emissions decreased to 31 percent below our 2010
baseline. The university’s Sustainability Action Plan goal is to achieve a
30 percent emissions reduction by 2019 and in 2015 we have surpassed
that goal. Weather was a contributing factor to this positive result. UVic
remains well positioned to achieve the provincial goal of 33 percent by
2020 through its energy efficiency efforts.

UVic continues its building retrofit projects in partnerships and support
with BC Hydro, Fortis BC, and the Carbon Neutral Capital Program,

and work with the campus community through behavioural change
programs in offices and laboratories. Upgrades to the main UVic district
energy system are planned to be completed by 2019 and are expected
to contribute to significant GHG reductions on campus.

This Carbon Neutral Action Report for the period January 1st to
December 31st, 2015 summarizes our emissions profile, the amount
of offsets purchased to reach net zero emissions, the actions we have
undertaken to reduce our greenhouse gas emissions and our plans to
continue reducing emissions in 2016.
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2015 Greenhouse gas emissions

The total greenhouse gas emissions for the University of Victoria are 10,706 tCO2e for the 2015 calendar year.

Emission categories are outlined in Table 1 below:

REPORTING CATEGORY 2014 tCO2e 2015tCO2e % CHANGE

University owned buildings

-70
and leased spaces: Natural Gas /%

10,357 9,607

University owned buildings

and leased spaces: Electricity

Mobile combustion (Fleet)

Table 1. Greenhouse gas emissions for the University of Victoria.

The primary source of greenhouse gas emissions at the University of Victoria derives
from the energy systems in buildings on campus, which are powered primarily by
natural gas. Specifically, in 2015, 68 percent of the natural gas related emissions were
derived from the district energy system used for space and hot water heating in 33
buildings across the campus.

In 2015, the university’s natural gas related emissions have reduced by 7 percent as
compared to 2014 values. This reduction in natural gas emissions is due to energy
retrofits on building heating systems and continued energy conservation practices.
Energy conservation and retrofit work at the Bamfield Marine Sciences Centre resulted
in a notable 40 percent reduction in gas use, which also contributed positively to

the reductions reported. The shutdown of the McKinnon pool during building
renovations as well as sections of the lan Stewart Complex, and Petch Building during
retrofits have also contributed to the reduction observed. On the other hand, UVic
opened the largest single building on campus, the Centre for Athletics, Recreation and
Special Abilities, in May of 2015. This new building added a significant energy footprint
but did not adversely affect our overall energy reduction levels in 2015.
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Figure 1: 2015 Greenhouse gas emissions percentage of each reporting category for
the University of Victoria

Electricity based greenhouse gas emissions were down 11 percent in 2015 largely due
to building energy retrofits and energy conservation practices.

Mobile combustion based greenhouse gas emissions were stable. The university did
observe a small increase that was accounted for by greater fleet use by academic
units on campus. The majority of the mobile emissions continue to be generated by
Facilities Management fleet vehicle use.

Paper use has decreased campus wide. A 20 percent reduction in paper
consumption was observed along with a 21 percent reduction in associated
emissions. The greater reduction in emissions was a result of a substantial
decrease in the amount of virgin paper reported, which has a higher emission
factor than paper containing recycled content.

Figure 1 above shows that natural gas accounts for 90 percent of the total
emissions, while electricity accounts for 6 percent. Emissions associated with
fleet vehicles and paper purchases comprise the remainder.




Weather normalized data

The 2015 calendar year represents a significant milestone. Greenhouse

gas emissions at the university decreased to 31 percent below 2010 levels.
However, 2015 was the fourth consecutive year with warmer temperatures,
resulting in less building space heating requirements.

Internal analysis indicates weather had a substantial impact on the GHG
reductions observed this year. Approximately half of the reduction this year can
be accounted for by reduced heating requirements. Further, when normalized
for weather, UVic emissions are down 25 percent relative to 2010, which
underscores the need for further work to reduce GHGs.

Changes to greenhouse gas emissions and
offsets reporting from previous years

Following the public release of the 2014 Carbon Neutral Action Report, it was
determined that 2014 natural gas data was incomplete for several locations,
and therefore the total emissions were under reported by 9 tCO2e.

Offsets applied to become carbon neutral in 2015

The total greenhouse gas emissions for the University of Victoria in the year 2015
are 10,706 tCO2e which includes all properties owned by the university on and
off campus, and properties leased from other entities for university business.

This total excludes fugitive emissions as it was estimated that stationary
fugitive emissions from cooling do not comprise more than one percent of
the University of Victoria's total emissions and an ongoing effort to collect or
estimate emissions from this source would be disproportionately onerous. For
this reason, emissions from this source have been deemed out-of-scope and
have not been included in the University of Victoria's total greenhouse gas
emissions profile.

As required by Section 5 of the Carbon Neutral Government Regulation, 12
tCO2e emissions resulting from the use of bio-fuels' were reported as part of our
greenhouse gas emissions profile in 2015. However, they were not offset as they
are out-of-scope under Section 4(2) of the Carbon Neutral Government Regulation.

The total offset purchase includes 10,694 tCO2e for 2015, along with adjustments
from reporting for previous years. As a result, the total Greenhouse gas emissions
that the University of Victoria is required to offset for 2015 is 10,703 tCO2e.

'Biofuels refers to B5 fuel (5 percent biodiesel, 95 percent petro diesel) used in university generators
and diesel fleet vehicles.
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Emission reduction activities

The University of Victoria's commitment to sustainability and greenhouse
gas reductions is part of a comprehensive institutional effort and is guided
by our Sustainability Action Plan: Campus Operations 2014—2019. The
university strives to integrate sustainability into teaching, research, campus
operations and community partnerships. This approach allows us to

find synergies across disciplines and departments to assist in advancing
campus sustainability and climate action throughout the institution.

Actions taken to reduce greenhouse gas
emissions in 2015

The 2015 calendar year was impacted by a transition in energy
management. Staff turnover within the Facilities Management resulted in
a new Energy Manager and Director of Operations personnel in 2015. Key
actions included:

= Planning for various large scale projects and Phase three of the
Continuous Optimization (C-Op) program involved a significant
concentration of work efforts in 2015.

Planning for implementation of phase three of the C-Op program,
which included five high energy use buildings at UVic, occurred in late
2015.The planned retrofits included alterations to the interior lighting
systems, HVAC systems, and boiler upgrades. The savings expected
from this suite of projects is estimated at 1,126,000 kWhs of electricity
and 1,000,000 kWhs of natural gas.

Two energy studies were commissioned in 2015 to examine energy
saving opportunities in the Fine Arts and Visual Arts Buildings.

In conjunction with the UVic Campus Plan update, UVic Facilities
Management conducted a Sustainable Site Requirement Study, which
examined the space that would be require to install low and zero
carbon energy systems and technologies. Technologies examined were:

= Solar photovoltaics,

= Bjomass,

= Municipal solid waste combustion,

= Bjomass combustion,

= Anaerobic digestion,

= Campus waste energy recovery, and

= Geo-exchange

The Carbon Neutral Capital Program funding was coupled with the
UVic Revolving Sustainability Loan Fund to implement an integrated
heat recovery system for the McKinnon Pool, which was designed

in late 2015 for implementation in early 2016. This single project is
expected to save over 900,000 kWhs and reduce emissions at UVic by
over 200 tonnes of CO2e/year.

In 2015 UVic initiated a multi-year planning process that will result in
the upgrading of our district energy system. This project will involve
the relocation of our current main boiler systems, an increase in boiler
efficiency, and space allocated in the boiler facility to accommodate
alternative low and zero carbon energy systems and technologies.

= The campus shutdown during the Christmas holiday period was coordinated
by the Controls Group within Facilities Management. The heating and
lighting schedules reduced starting December 24th and remained as such
until January 3rd. As a result UVic saved over $52,000 in operating costs
and prevented over 140 tonnes of CO2e emissions from being emitted.
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= The UVic Controls group also initiated a project to decommission an
underused boiler in the UVic Facilities'Shops and replace it with a more
efficient system.

= UVic decommissioned an underutilized greenhouse in 2015, which was
heated during the winter months.

= With funding from BC Hydro Power Smart’s Workplace Conservation
Awareness program, the Sustainability Action Team program continued
with behavioural change activities involving staff, students and faculty in
two categories: Green Offices and Green Labs.

The Green Office program run in 2015 was one of the largest to
date, with more than 150 participants, most of whom committed to
engaging in at least one energy saving activity.

The Green Labs program continued with guided group discussions
sessions held with the chemistry lab groups that operate in the

Bob Wright Centre. This program acquired commitments from the
individual lab users to safely use the setback switches on fume hoods
more frequently. The aim of the program was to maintain or increase
the use of low energy mode of the fume hood.

Plans to continue reducing greenhouse gas
emissions

The University of Victoria's priorities to further reduce greenhouse gases in
2016 will be through the following activities:
= Completing phase 3 of the BC Hydro Continuous Optimization program
including:
Upgrades to the control systems in the University Centre and
McPherson Library.
Lighting upgrades in the University Centre, Petch, McKinnon, and
Child Care Centre buildings.

= Control upgrades in the Cunningham, McKinnon, and Petch buildings.
= Implementing the McKinnon Heat Recovery project in early 2016.

= Continuing to engage faculty, staff and students with behavioural
change initiatives and energy savings programs.

= Continue the planning and design for the upgrade of the UVic district
energy system.

= Implement projects through the UVic Revolving Sustainability Loan Fund

For additional information on sustainability, along with greenhouse gas reporting and energy initiatives at the University of Victoria, please see our website at

uvic.ca/sustainability
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University of Victoria
Greenhouse Gas Emissions by Source
for the 2015 Calendar Year (tCO,e*)

H 326
3.0%

160

m 10,221
95.5%

Total Emissions: 10,706

H Mobile Fuel Combustion (Fleet and other mobile equipment)
M Stationary Fuel Combustion (Building Heating and Generators) and Electricity

Supplies (Paper)

Offsets Applied to Become Carbon Neutral in 2015 (Generated May 25,2016 11:02 AM)
Total offsets required: 10,694. Total offset investment: $267,350. Emissions which do not require offsets: 12 **

*Tonnes of carbon dioxide equivalent (tCO,e) is a standard unit of measure in which all types of greenhouse gases are expressed based on their
global warming potential relative to carbon dioxide.

** Under the Carbon Neutral Government Regulation of the Greenhouse Gas Reduction Targets Act, all emissions from the sources listed above
must be reported. As outlined in the regulation, some emissions do not require offsets.



2015 Carbon Neutral Action Report Survey

Organization Name:

University of Victoria

Please select your sector:

* Post-Secondary Institution

]1_:) Stationary Sources (Buildings, Power Generators, Ext. Lighting) Fuel Combustion,
lectricity use, Fugitive Emissions:

Please indicate which actions your PSO took in 2015:

Have developed an overall strategy/plan to reduce energy use in your organization’s buildings
mventory:

Yes

If Yes, please describe:

The University of Victoria continues to implement actions sited in the Sustainability Action Plan for Campus Operations 2014 - 2019.
The university also continues to implement the 2 year Strategic Energy Master Plan developed in conjunction with BC Hydro. Long
term plans include the replacement of our main campus heating plant and upgrades to the district energy system.

Undertook evaluations of building energy use:

Yes

Performed energy retrofits on existing buildings:

Yes

Built or are building new LEED Gold or other "Green" buildings:

Yes

Please list any other actions, programs or initiatives that your organization has introduced that
support emissions reductions from buildings:

The Green Office program involved staff from five buildings in 2015. Building occupants were provided with basic information on how
to conserve energy and reduce waste in the workplace. Over a period of two months, building staff teams competed with teams

from other buildings by committing to specific sustainable behaviours, such as turning off the lights and commuting to campus by
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walking, cycling or transit.

The Green Lab program involved a combination of fume hood energy conservation and user safety in the Bob Wright Centre.
Chemistry lab users were encouraged to use the setback switches on fume hoods more frequently.

The Green Residence program continued in September 2015. This student volunteer initiative fostered sustainability leadership and
mentorship in campus residential buildings.
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2) Mobile Sources (Fleet, Off-road/Portable Equipment) Fuel Combustion:

Indicate which actions your PSO took in 2015:

Have put in place an operations policy/program to support systematic reductions in fleet related
emissions:

(e.g., program to convert fleet to renewable fuels)

No

If Yes, please describe:

NA

Replaced existing vehicles with more fuel efficient vehicles (gas/diesel):

Yes

Replaced existing vehicles with hybrid or electric vehicles:

No

Took steps to drive less than previous years:

No

Please list any other actions, programs or initiatives that your organization has introduced that
support emissions reductions from fleet combustion:

NA
3) Supplies (Paper):
Indicate which actions your PSO took in 2015:

Have put in glace_ an operations policy/program to facilitate a systematic reduction in
paper-related emissions:

(e.g., policy to purchase 100% Recycled Content; default to double-sided printing)

Yes

If yes, please describe:

UVic continues to promote the use of electronic data management tools on campus. This includes, promoting the distribution of course
materials electronically, using electronic business forms such as invoices to inter-departmental billings and T4 slips, providing
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executives with tablet computers and promoting the use of laptops, which also has energy reduction implications. UVic promotes the
use of shared drives within all departments and is recently upgraded its Sharepoint Software, which increased the ability of staff to
share information electronically across departments.

UVic is now using wheat paper. UVic Printing Services has effectively transitioned to this paper supply, which effectively lowered our

carbon footprint per ream in 2015.
UVic continues to set employee and student computers to print double sided by default.

Have put in place an operations policy/program to facilitate behavioural changes from paper
use:

(e.g. awareness campaign to reduce paper use):

Yes

If yes, please describe:

The Green Office program, which the University ran in the Summer of 2015 helped to encourage a reduction in paper use along with
other sustainable behaviours.

Used only 100% recycled paper:

No

Used some recycled paper:

Yes

Used alternate source paper:

(e.g., bamboo, hemp, wheat etc.)

Yes

Please list any other actions, programs or initiatives that your organization has introduced that
support emissions reductions from paper supplies:

NA
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4) Other Sustainability Actions:

Please note that this section is optional

Business Travel

Created a low-carbon travel policy or travel reduction goal:

(low-carbon = lowest emission of greenhouse gas per kilometer per passenger)

No

Encouraged alternative travel for business:

(e.g. bicycles, public transit, walking)

Yes

Encouraged or allow telework/working from home:

No

Other:

UVic is currently working out the details of a program with Modo (our local carshare co-op) to offer offices with local travel
requirements the opportunity to utilize the co-op car for business trips.

Education Awareness

Have a Green/Sustainability/Climate Action Team:

Yes

Supported green professional development:

(e.g. workshops, conferences, training)

Yes

Supported or provided education to staff about the science of climate change, conservation of
water, energy and/or raw materials:

Yes

Other:

NA
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Adaptation Planning for Climate Risks

Have assessed whether increased frequency of extreme weather events and/or lon% term changes
in climate will affect your organization’s infrastructure, its employees and/or its clients:

No
Have incorporated these anticipated changes in climate into your organization’s planning and
decision making:

No

Other:
The University of Victoria is aware of regional adaptation plans and work the province is doing on Climate Adaptation. Specifically,
the District of Saanich's Climate Adaptation Plan identified a number of priorities which are relevant to UVic, including storm-water

management. UVic has identified the need to update it's Storm Water Management Plan, which would contribute to climate adaptation
in the region.

Other Sustainability Actions

Established a water conservation strategy which includes a plan or policy for replacing water
fixtures with efficient models:

Yes

Have put in place an operations policy/program to facilitate the reduction and diversion of
building occupant waste stream from landfills or incineration facilities:

(e.g., composting, collection of plastics, batteries)

Yes

Established green standards for goods that are replaced infrequently and/or may require capital
funds to purchase:

(e.g., office furniture, carpeting, etc.)

Yes

Incorporated lifecycle costing into new construction or renovations:

(No response)

Please list any other sustainability actions your organization has taken not listed above:
In early October of 2015 UVic held its second annual Sustainability Week, which included many events on campus. The weeks focus

was on transportation and the series of events raised the profile of Sustainability at UVic within the critical first 6 weeks of the Fall
term.
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