
 

 
 

 

BB..CC..’’ss  OOffff--RReesseerrvvee  AAbboorriiggiinnaall  AAccttiioonn  PPllaann  

  

  

  
 

 

  

II nn   BBCC ,,   7788%%  oo ff   aa ll ll   AAbboo rr ii gg ii nnaa ll 11  ppeeoopp ll ee   ll ii vv ee   oo ff ff -- rr ee ssee rr vvee .. 

Also, nearly 50% of the Aboriginal population is under 
the age of 25, representing an important element of 
BC’s future workforce. 
 

There are also significant and unacceptable socio-
economic gaps in all key sectors within the Aboriginal 
off-reserve/urban population in BC.  
 
The OOcc ttoobbee rr   33 ,,   22001111,,   SSppeeeecchh  ff rr oomm  tthhee  TThh rroonnee  

acknowledged the importance of the off-reserve 
Aboriginal population and committed the provincial 
government to work with Aboriginal partners, the 
federal government and local governments to develop 
an Off-Reserve Aboriginal Action Plan (ORAAP) to 
improve socio-economic outcomes for off-reserve 
Aboriginal people in British Columbia. 
 

Given the common goals and objectives of ORAAP and 
the federal government’s Urban Aboriginal Strategy 
(UAS), the federal and provincial governments have 
agreed to integrally link these initiatives.   
 
 
 
 
 
 
 

The Ministry of Aboriginal Relations and Reconciliation 
(MARR) is tasked with coordinating ORAAP. To oversee 
the development and implementation of ORAAP, 
MARR has convened a Provincial Coordination Team 
(PCT) composed of partners from all levels of 
government and Aboriginal organizations as follows: 

 

   BBCC  AAss ssoocc ii aa tt ii oonn   oo ff   AAbboorr ii gg ii nnaa ll   FF rr ii eennddsshh ii pp   CCeenn tt rr eess   

((BBCCAAAAFFCC ))   

   MMéétt ii ss   NNaa tt ii oonn   BBrr ii tt ii sshh   CCoo ll uummbb ii aa   ((MMNNBBCC))   

   AAbboorr ii gg ii nnaa ll   AAff ff aa ii rr ss   aanndd  NNoorr tt hheerrnn   DDeevvee ll ooppmmeenntt   CCaannaaddaa    

   UUnn ii oonn   oo ff   BB rr ii tt ii sshh   CCoo ll uummbb ii aa   MMuunn ii cc ii ppaa ll ii tt ii ee ss     

   MMAARRRR  

   MMiinn ii ss tt rr yy   oo ff   CChh ii ll dd rr eenn  aanndd   FFaammii ll yy   DDeevvee ll ooppmmeenn tt   

   MMiinn ii ss tt rr yy   oo ff   SSoocc ii aa ll   DDeevvee ll ooppmmeenn tt   aanndd   SSoocc ii aa ll   II nnnnoovvaa tt ii oonn   

 
 
 

 
 
 

                                                           
1 First Nation, Métis and Inuit 
 
 
 

 
 
 
 
 
 
 
 
 

""AAcchh ii eevv ii nngg   mmeeaann ii nnggffuu ll   cchhaannggee  ff oo rr   BB ..CC .. '' ss   oo ff ff -- rr ee sseerr vvee   

ccoommmmuunn ii tt yy   ii ss   aa   cchhaa ll ll eennggee ,,   bbuutt   ii tt '' ss   cc ll eeaarr   tthhaa tt   tthhee  

OOff ff -- rr eessee rr vvee  AAbboorr ii gg ii nnaa ll   AAcc tt ii oonn   PP ll aann   ii ss   mmoovv ii nngg  uu ss   ii nn   

tthhee  rr ii gghh tt   dd ii rr eecc tt ii oonn .. ""   --   MMii nn ii ss ttee rr   oo ff   AAbboorr ii gg ii nnaa ll   

RRee ll aa tt ii oonn ss   aanndd   RReeccoonncc ii ll ii aa tt ii oonn   JJ oohhnn   RRuuss ttaadd   

  

A year-end report was prepared highlighting the 
research, outcomes, common themes, learnings, 
and recommendations that emerged from the key 
ORAAP/UAS activities in 2012/13. 
 

Significant outcomes of ORAAP include:  
 

FFeeddeerraa ll -- PP rroovv ii nncc ii aa ll   CCoo ll ll aabboorraa tt ii oonn  A formal agreement, 
including a Memorandum of Collaboration, was 
reached to align planning and resources for the 
urban/off reserve Aboriginal population2. 
 

BBCCAAAAFFCC  PPrroo tt ooccoo ll   AAgg rr eeeemmeenn tt  A protocol agreement 
between BCAAFC and the Province to collaborate on 
ORAAP was signed.   
 

RReesseeaarr cchh  Evidenced-based research to support 
ORAAP includes a compilation of statistics and a 
review of over 700 provincial programs that support 
B.C.’s off-reserve/urban Aboriginal population.  
  

BBCC  AAbboorr ii gg ii nnaa ll   SSoocc ii aa ll   II nnnnoovvaa tt ii oonn   CCoommppeett ii tt ii oonn   This 
competition was undertaken to mobilize Aboriginal 
communities to generate innovative ideas that will 
have a positive social impact. 

 
 

  

  

                                                           
2 In 2012/13, the federal government invested $355,000 and the 
province invested $400,000 for ORAAP planning. 

           What is ORAAP? 

           Who is responsible for ORAAP? 

OORRAAAAPP  VVii ss iioonn::   AA  wwoorr ll dd   wwhheerree  aa ll ll   uurrbbaann  

AAbboorr ii gg iinnaa ll   ccoommmmuunnii tt iieess ,,   ff aammii ll ii eess   aanndd  

cchh ii llddrreenn  aarree  eemmppoowweerreedd  ttoo  aacchh iieevvee  tthhee ii rr   

ffuu ll ll   hhuummaann  ppootteenntt ii aa ll   bbyy  ll ii vv ii nngg   hheeaa ll tthhyy ,,   ssee ll ff --

ssuu ff ff ii cc iieenntt   aanndd  mmoorree  eeccoonnoommiiccaa ll ll yy   vv ii aabb ll ee   ll ii vveess   

iinn   aa   wwaayy  tthhaatt   mmeeeettss   tthhee ii rr   iinndd ii vv iidduuaa ll   aanndd  

ccoommmmuunnii ttyy   iinntteerreesstt ss ,,   aanndd  ccuu ll ttuurraa ll   

tt rraadd ii tt iioonnss ..  

 What has ORAAP accomplished so far? 



 

 
 

  

CCoommmmuunn ii tt yy   PP ii ll oo tt ss  In 2012/13, the PCT engaged with 
partners in 5 communities to support the development 
of community-driven action plans reflecting local 
interests and ultimately improving socio-economic 
outcomes for off-reserve/urban Aboriginal people.   

 

   Duncan – A new model for collaboration between 
local community organizations was developed as a 
result of in-depth community engagement, 
including a large community conference, youth 
and Elder’s gatherings and a survey..   ““NNuutt ss '' aammaa tt   

SShhqqwwaa ll uuwwuunn :: ””   WWoorrkk ii nngg  ttooggeetthheerr   ww ii tt hh   oonnee  hheeaarr tt   

aanndd   oonnee   mmiinndd   ii ss   tt hhee   gguu ii dd ii nngg  pp rr ii nncc ii pp ll ee   bbeehh ii nndd   tthhee  

DDuunnccaann  tteeaamm’’ ss   wwoorrkk .. --DDuunnccaann  OORRAAAAPP   tteeaamm  
  

  Kamloops – New partnerships were built and a 
multi-organizational community team was 
established to implement a community plan based 
on needs and priorities identified by the 
community in interviews, focus groups and 
surveys..   ““OORRAAAAPP  hhaass   bbeeeenn   aann  ooppppoorr ttuunn ii tt yy   ff oorr   tthhee  

cc rroo ss ss --ppoo ll ll ii nnaa tt ii oonn   oo ff   ii nn ff oorrmmaa tt ii oonn   ssoo   eevveerr yyoonnee   ii ss   

tt rruu ll yy   aawwaa rree   oo ff   wwhhaa tt   ii ss   ggoo ii nngg  oonn……..””   --KKaammllooooppss   

OORRAAAAPP   tt eeaamm 
 

   Prince George –Relationships were strengthened 
between many community stakeholders, and a 
community vision and priorities were identified 
through a leadership gathering, cultural nights and 
focus groups. ““ [[ tthhrroouugghh  OORRAAAAPP]]……  wwee   ff oouunndd   tt hhee rree   

aarree   ooppppoo rr tt uunn ii tt ii ee ss   ff oorr   ff uurr tthheerr   ccoo ll ll aabboorraa tt ii oonn   aanndd   aa   

ggrr eeaa tt eerr   ii nn tt eerr ee ss tt   aanndd  ooppeennnneessss   tt oo   tt rr yy ii nngg  ssoommee tthh ii nngg   

nneeww..””   -- PPrr ii nnccee   GGeeoorr ggee  OORRAAAAPP  tteeaamm   
 

   Surrey – Community relationships were 
strengthened and a plan that identifies issues 
facing Aboriginal people in Surrey was achieved 
through interviews, surveys and Métis focused 
engagement. ““OORRAAAAPP  hhaass   hh ii gghh ll ii gghh tt eedd   tt hhee   nneeeedd  ff oorr   

aa   ff oo rrmmaa ll   pp rroocceess ss   tthhaatt   rr eeccooggnn ii zzeess   tthhee   nneeeedd  ff oorr   

cchhaannggee  ii nn   ppoo ll ii cc yy   aanndd  pp rrooggrraammmmii nngg ..   AAbboorr ii gg ii nnaa ll   

aapppprr ooaacchheess   ssuuppppoo rr tt   ““MMee ll   SShhuunn  uumm  MMuuss tt iimmuuhhww ::   

CC ll eeaa rr ii nngg  tthhee  wwaayy   ff oo rr   oouu rr   PPeeoopp ll ee””   -- SSuurr rr eeyy   OORRAAAAPP   

tteeaamm   
 

   Vancouver - Key priorities and actions were 
identified and constructive community dialogues 
and partnerships were supported through open 
and inclusive community forums and focus 
groups. ““TThhee  OOff ff   RReesseerr vvee   AAbboorr ii gg ii nnaa ll   AAcc tt ii oonn   PP ll aann   ii ss   

mmoorr ee  tthhaann  wwee ll ll   rr eeccee ii vv eedd   bb yy   tthhee   uurr bbaann   AAbboo rr ii gg ii nnaa ll   

ccoommmmuunn ii tt yy .. .. ..   wwee  ll ooookk  ff oo rrwwaa rrdd   ttoo   nnoott   oonn ll yy   mmoorr ee   

ooppeenn  dd ii aa ll oogguuee   bbuu tt   ff ii nnaanncc ii aa ll   ccoommmmii ttmmeenntt ss   tt hhaa tt   wwii ll ll   

dd ii rr eecc tt ll yy   aass ss ii ss tt   oouurr   uurrbbaann   aabboorr ii gg ii nnaa ll   ppeeoopp ll ee .. ””   --   

VVaannccoouuvveerr   OORRAAAAPP  tt eeaamm    

 

  

MMéétt ii ss   CCoommmmuunn ii tt yy   EEnnggaaggeemmeenn tt  MNBC led an 
engagement process with their membership in each 
of the 5 pilot communities, resulting in enhanced 
engagement in ORAAP and a plan based on Métis 
priorities. 
  

AAbboorr ii gg ii nnaa ll   YYoouutthh   EEnnggaaggeemmeenntt  Given that 50% of the 
Aboriginal population is under the age of 25, 
hearing and understanding the youth voice was a 
critical success factor in ORAAP. BCAAFC and MNBC 
engaged with urban Aboriginal youth to get a better 
sense of their key interests and priorities. 
 
 
 

 
 

 

 

The ORAAP PCT and community partners have 
achieved a great level of progress toward achieving 
the vision for ORAAP. ORAAP is not merely the 
addition of a new program or project, but rather a 
culture sshh ii ff tt   ii nn   tt hhee   wwaayy   ggoovveerrnnmmeenn tt ss   ii nn   BBCC  wwoo rrkk   

wwii tthh   AAbboo rr ii gg ii nnaa ll   ppeeoopp ll ee   ll ii vv ii nngg  oo ff ff   rr ee ssee rr vvee  leading to 
responses to community priorities developed in 
partnership with Aboriginal organizations and to 
more strategic coordination that ensures the 
investments being made to support the Aboriginal 
population create tangible results and significantly 
improve outcomes.   

 
 
 

 

 
 

 

Due to the complexity of the issues facing the off-
reserve Aboriginal population, ORAAP requires a 
long-term, socially innovative approach to 
improving socio-economic outcomes of off-
reserve/urban Aboriginal people and addressing 
their root causes.  
 

Given that jobs, training and youth have emerged as 
one of the key ORAAP community priorities, in 
2013/14, ORAAP partners, including community 
pilot leads, MNBC and the BCAAFC, will build on the 
achievements of 2012/13 and focus on jj oobbss ,,   

tt rraa ii nn ii nngg and yyoouu tthh and other key priorities at both 
community and provincial levels. 

 

 What’s next for ORAAP? 

OORRAAAAPP  GGuuiiddiinngg  PPrr iinncciipplleess ::   CCooll ll aabboorraatt iioonn ;;   

CCoommmmuunnii ttyy--BBaasseedd ;;   HHeeaa ll iinngg  aanndd  

RReeccoonncc ii ll ii aatt iioonn ;;   SSoocc ii aa ll   II nnnnoovvaatt iioonn ;;   IInntteeggrraatt iioonn  

oo ff   PPrrooggrraammss  aanndd  SSeerrvv ii cceess ;;   CCaappaacc ii tt yy   BBuu ii lldd iinngg ;;   

aanndd ,,   FFooccuusseedd  aanndd  MMeeaassuurreeaabb llee   OOuuttccoommeess ..       

KKeeyy  TThheemmeess   EEmmeerrggeedd::   EEmmppllooyymmeenntt ,,   

EEdduuccaatt iioonn  aanndd  TTrraa iinn iinngg ;;   HHeeaa ll tthh  aanndd  

WWeell llnneessss ;;   CCaappaacc ii ttyy   BBuu ii ll dd iinngg ;;   RRee ll aatt iioonnsshh iippss ;;   

CCooll ll aabboorraatt iioonn ;;   CCuu ll ttuurraa ll   AAwwaarreenneessss ;;   YYoouutthh  

aanndd  EE llddeerrss ..   

 

Download the 2012/13 ORAAP Year End Report: http://www.gov.bc.ca/arr/reports/default.html. 

 What makes ORAAP unique and Successful? 

http://www.gov.bc.ca/arr/reports/default.html

