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1. Ge ne ra l Info rmat io n1. Ge ne ra l Info rmat io n
Na m eNa m e : Julia Leiterman

C o n t a c t  Em a i lC o n t a c t  Em a i l : jleiterman@wvs cho o ls .c a

O rg a n i z a t i o n  Na m eO rg a n i z a t i o n  Na m e : S cho o l D is tric t 45 (Wes t Vanco uver)

S e c t o rS e c t o r : S cho o l D is tric t

R o l eR o l e  - P leas e s elec t yo ur ro le(s ) b elo w. 
If mo re than o ne ind ivid ual c o mp leted  the s urvey, multip le c atego ries  may b e s elec ted :
Energ y Manager: No

Sus tainab ility Co o rd inato r: No

Adminis trative As s is tant: No

Fac ilities /Operatio ns  Manager/Co o rd inato r: No

CEO/P res id ent/Exec  D irec to r: No

Treas urer/Ac co unting : Yes

Superintendent: No

A. St at ionary Source s  (e .g . Build ings , Powe r Gene rat o rs ):  Fue lA. St at ionary Source s  (e .g . Build ings , Powe r Gene rat o rs ):  Fue l
Combus t ion, Ele c t r ic it y us e , Fug it ive  Emis s ions .Combus t ion, Ele c t r ic it y us e , Fug it ive  Emis s ions .

1. Ac tio ns  ta ken by yo ur o rgan iz a tio n in  2018 to  s uppo rt em is s io ns  reduc tio ns  fro m1. Ac tio ns  ta ken by yo ur o rgan iz a tio n in  2018 to  s uppo rt em is s io ns  reduc tio ns  fro m
bui ld ings .bu i ld ings .

a )  D o  yo u  ha ve  a  s t r a t e g y t o  r e d uc e  e m i s s i o n s  f r o m  s t a t i o na r y s o u r c e s ?a )  D o  yo u  ha ve  a  s t r a t e g y t o  r e d uc e  e m i s s i o n s  f r o m  s t a t i o na r y s o u r c e s ?

Yes

If yes  abo ve, what are the main g o als ? : Behavio ural changes ; Build ing  imp ro vements

b )  Whe t he r  yo u  ha ve  a  s t r a t e g y o r  no t  (1.a ) , b r i e f l y  d e s c r i b e  yo u r  o rg a n i z a t i o n ’s  p l a n s  t o  c o n t i nueb )  Whe t he r  yo u  ha ve  a  s t r a t e g y o r  no t  (1.a ) , b r i e f l y  d e s c r i b e  yo u r  o rg a n i z a t i o n ’s  p l a n s  t o  c o n t i nue
re d uc i ng  e m i s s i o n s  f r o m  s t a t i o na r y s o u r c e s :r e d uc i ng  e m i s s i o n s  f r o m  s t a t i o na r y s o u r c e s :

I. Over the med ium-term term (1-5 years )

a) b ehavio r
- reduce p aper us age, s et p aper budgets  and  mo nito r
- turn o ff lig hts  when no t neces s ary
- turn d o wn heat
- enco urage walk to  s cho o l p ro g rams
b ) build ing s
- add res s  p as s ive energ y lo s s  b y remed iatio n o f windo w and  do o r s eals , weather-s trip p ing  at all s ites
- s witch to  LED lig hts  
- rep lace ag ing  bo ilers  with new techno lo g y, hig h effic iency s ys tems
- rep lace ag ing  HVAC s ys tems  to  imp ro ve air c irculatio n, reduce b ehavio r related  to  o pening  windo ws  and  do o rs  to
add res s  inadequate/exces s ive heating /co o ling /air q uality is s ues  in c las s ro o ms
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II. Over the lo ng  term (6 -10  years )

Fleet
- c o ntinue to  rep lace ag ing  vehic les  with rig ht-s iz ed , imp ro ved  emmis s io ns  vehic les
- c o ns id er elec tric  vehic les  whenever rep lac ing  a fleet vehic le
- ins tall c harg ing  s tatio ns  at all s ites
Build ing s
- co ntinue to  rep lace ag ing  bo ilers  with new techno lo g y, hig h effic iency s ys tems
- co ntinue to  rep lace ag ing  HVAC s ys tems
- s eek fund ing  fo r b uild ing  envelo pe and  ro o f remed iatio n via MOE cap ital b ranch s cho o l enhancement p ro g rams

c )  P l e a s e  d e s c r i b e  yo u r  s t r a t e g y ’s  g o a l s  ( i f  a n y)  r e l a t e d  t o  c )  P l e a s e  d e s c r i b e  yo u r  s t r a t e g y ’s  g o a l s  ( i f  a n y)  r e l a t e d  t o  e ne rg y a ud i t se ne rg y a ud i t s ..

- c o ntinue us ing  s ervic es  o f P ris m Eng ineering ; take ac tio ns  b as ed  o n their energ y excep tio n repo rts
- if fund ing  b eco mes  availab le, engage P ris m to  undertake an energ y aud it o f all o ur s ites

I. What % o n average o f yo ur build ing  po rtfo lio  has  an energ y aud it c o mp leted  each year (if any)? : 0

d )  P l e a s e  d e s c r i b e  yo u r  s t r a t e g y ’s  g o a l s  ( i f  a n y)  r e l a t e d  t o  b u i l d i ng  r e t r o f i t s .d )  P l e a s e  d e s c r i b e  yo u r  s t r a t e g y ’s  g o a l s  ( i f  a n y)  r e l a t e d  t o  b u i l d i ng  r e t r o f i t s .

Retro fits  are entirely g o verned  b y availab le c ap ital fund ing  fro m the MOE.
On an annual b as is , we s ubmit o ur 5 year c ap ital p lan, which always  inc ludes  build ing  envelo pe remed iatio n, ro o f
rep lacement, HVAC and  bo iler rep lacement. Fo r the p as t 3 years  we have b een s uc ces s ful in o b taining  fund ing  fro m
this  s o urce, inc lud ing  three bo iler/HVAC upg rades , o ne ro o f rep lacement, and  o ne build ing  envelo pe rep lacement.
In o ur 20 19 /20  Cap ital p lan we are s ubmitting  a reques t fo r mino r retro fits . We have co mp leted  a s urvey o f all s ites  in
o ur d is tric t with res pec t to  c aulking , s eals , weathers trip p ing , etc ., and  have a p lan to  add res s  thes e is s ues  s ite b y
s ite as  we receive fund ing

I. What % o n average o f yo ur build ing  po rtfo lio  d o  yo u reco mmis s io n each year? : 1

f )  D o  yo u  ke e p  r e c o rd s  o f  R e f r i g e r a n t  g a s e s  c a t e g o r y a nd  r e f i l l i n g  vo l um e s ?f )  D o  yo u  ke e p  r e c o rd s  o f  R e f r i g e r a n t  g a s e s  c a t e g o r y a nd  r e f i l l i n g  vo l um e s ?

No

II. P leas e exp lain why LEED Go ld  c ertif ic atio n was  no t o b tained .

no t app lic ab le - no  new build ing s

B.    Mob ile  Source s  (Vehic le s , Of f -road/port ab le  Equipment ):  Fue lB.    Mob ile  Source s  (Vehic le s , Of f -road/port ab le  Equipment ):  Fue l
Combus t ion:Combus t ion:

3. Ac tio ns  ta ken by yo ur o rgan iz a tio n in  2018 to  s uppo rt em is s io ns  reduc tio ns  fro m3. Ac tio ns  ta ken by yo ur o rgan iz a tio n in  2018 to  s uppo rt em is s io ns  reduc tio ns  fro m
m o bi le  s o urc e s .m o b i le  s o urc e s .

a )  D o  yo u  ha ve  a  s t r a t e g y t o  r e d uc e  e m i s s i o n s  f r o m  m o b i l e  s o u r c e s ?a )  D o  yo u  ha ve  a  s t r a t e g y t o  r e d uc e  e m i s s i o n s  f r o m  m o b i l e  s o u r c e s ?

Yes

I. If yes , what are its  g o als ?

Switch to  elec tric  vehic les
Ins tall c harg ing  s tatio ns
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b )  Whe t he r  yo u  ha ve  a  s t r a t e g y o r  no t  (3 .a ) , b r i e f l y  d e s c r i b e  yo u r  o rg a n i z a t i o n ’s  p l a n s  t o  c o n t i nueb )  Whe t he r  yo u  ha ve  a  s t r a t e g y o r  no t  (3 .a ) , b r i e f l y  d e s c r i b e  yo u r  o rg a n i z a t i o n ’s  p l a n s  t o  c o n t i nue
re d uc i ng  e m i s s i o n s  f r o m  m o b i l e  s o u r c e s :r e d uc i ng  e m i s s i o n s  f r o m  m o b i l e  s o u r c e s :

I. Over the med ium-term term (1-5 years )

As  we rep lace fac ilities  fleet vehic les , we will c o ns id er elec tric  vehic le o p tio ns . Where p rac tic ab le and  affo rd ab le we
will s witch to  elec tric . We will als o  b eg in to  ins tall c harg ing  s tatio ns  at s ites  as  fund ing  b eco mes  availab le.

II. Over the lo ng  term (6 -10  years )

As  we rep lace fac ilities  fleet vehic les , we will c o ns id er elec tric  vehic le o p tio ns . Where p rac tic ab le and  affo rd ab le we
will s witch to  elec tric . 
Co mp lete ins tallatio n o f charg ing  s tatio ns  at all s ites .

c )  Ho w m a ny f l e e t  ve h i c l e s  d i d  yo u  p u r c ha s e  f r o m  t he  f o l l o wi ng  c a t e g o r i e s :c )  Ho w m a ny f l e e t  ve h i c l e s  d i d  yo u  p u r c ha s e  f r o m  t he  f o l l o wi ng  c a t e g o r i e s :

Gas /d ies el vehic le: 17

I. If yo u purchas ed  new gas /d ies el vehic les , c an yo u b riefly exp lain why vehic les  fro m the o ther c atego ries  were no t
cho s en?

We have no t p urchas ed  any new vehic les  in 3 years , as  we can't affo rd  them. We are no w lo o king  at leas ing  o p tio ns ,
and  will c o ns id er alternative fuel s o urces  as  p art o f the p ro ces s .

f )  O t he r  a c t i o n s , p l e a s e  d e s c r i b e  b r i e f l y  (e .g . c ha rg i ng  s t a t i o n  f e a s i b i l i t y  s t ud i e s , e l e c t r i c a l  p a ne lf )  O t he r  a c t i o n s , p l e a s e  d e s c r i b e  b r i e f l y  (e .g . c ha rg i ng  s t a t i o n  f e a s i b i l i t y  s t ud i e s , e l e c t r i c a l  p a ne l
up g ra d e s , e t c .)up g ra d e s , e t c .)

We have upg raded  elec tric al p anels  o ver the p as t few years  in res po ns e to  equipment failures . We intend  to
inves tig ate charg ing  s tatio n ins tallatio ns  in 20 19 /20 .

b )  L i g h t  d u t y t r u c ks  (LD Ts )b )  L i g h t  d u t y t r u c ks  (LD Ts )

Gas /d ies el: 15

c )  He a vy d u t y ve h i c l e s  (HD V)c )  He a vy d u t y ve h i c l e s  (HD V)

Gas /d ies el: 2

5 . P l e a s e  i nd i c a t e  t h e  num b e r  o f  t h e  ve h i c l e s  yo u  p l a n  t o  r e p l a c e  i n  yo u r  f l e e t :5 . P l e a s e  i nd i c a t e  t h e  num b e r  o f  t h e  ve h i c l e s  yo u  p l a n  t o  r e p l a c e  i n  yo u r  f l e e t :

Ho w many LDVs  do  yo u p lan to  p ro cure annually o ver the next 5 years ? : 3

Ho w much do  yo u budget p er LDT?: 30 0 0 0

C . Of f ic e  Pape r:  Ind ic at e  which ac t ions  your PSO t ook in 2018:C . Of f ic e  Pape r:  Ind ic at e  which ac t ions  your PSO t ook in 2018:

6 . Ac tio ns  ta ken by yo ur o rgan iz a tio n in  2018 to  s uppo rt em is s io ns  reduc tio ns  fro m6 . Ac tio ns  ta ken by yo ur o rgan iz a tio n in  2018 to  s uppo rt em is s io ns  reduc tio ns  fro m
pape r s upp l ie s .pape r s upp l ie s .

a )  D o  yo u  ha ve  a n  O f f i c e  P a p e r  s t r a t e g y?a )  D o  yo u  ha ve  a n  O f f i c e  P a p e r  s t r a t e g y?

Yes

I. If yes , what are its  g o als ?

P aperles s  meeting s ; p aperles s  teaching  metho d s ; elec tro nic  s to rage o f d ata
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b )  Whe t he r  yo u  ha ve  a  s t r a t e g y o r  no t  (6 .a ) , b r i e f l y  d e s c r i b e  yo u r  o rg a n i z a t i o n ’s  p l a n s  t o  c o n t i nueb )  Whe t he r  yo u  ha ve  a  s t r a t e g y o r  no t  (6 .a ) , b r i e f l y  d e s c r i b e  yo u r  o rg a n i z a t i o n ’s  p l a n s  t o  c o n t i nue
re d uc i ng  e m i s s i o n s  f r o m  p a p e r  u s e :r e d uc i ng  e m i s s i o n s  f r o m  p a p e r  u s e :

I. Over the med ium-term (1-5 years )

 

- c o ntinue to  p ro vid e p ers o nal d evic es  to  all teachers  and  maintain s ho rt thro w p ro jec to rs  in all c las s ro o ms
- b eg in to  imp lement "p apercut" s o ftware to  mo nito r and  budget p aper us age - 20 19 /20  d evelo p  budgets  fo r p aper
us age; 20 20 /21 imp lement budgets
- c o ntinue to  s uppo rt, require teaching  metho d s  that utiliz e o nline repo rting  fro m s tudents , d ig ital s tudent
po rtfo lio s , elec tro nic  textb o o ks
- co mp lete changeo ver to  elec tro nic  as s es s ments  and  repo rting  o f s tudent achievement - no  p aper repo rt c ard s

II. Over the lo ng  term (6 -10  years )

- p ro vid e every s taff member with a p aper us age budget; charg e fo r o verages
- co ntinue to  update co p ier fleet, s tric tly c o ntro l number o f p rinters /co p iers  at s cho o l s ites
- c o ntinue to  p ro mo te/s uppo rt/require mo dern teaching  metho d s  that utiliz e o nline/elec tro nic  res o urces  and
repo rting

c )  Ha ve  a n  a wa re ne s s  c a m p a i g n  f o c u s e d  o n  r e d uc i ng  o f f i c e  p a p e r  u s ec )  Ha ve  a n  a wa re ne s s  c a m p a i g n  f o c u s e d  o n  r e d uc i ng  o f f i c e  p a p e r  u s e

Yes

d )  P u r c ha s e d  a l t e r na t e  s o u r c e  p a p e r  (b a m b o o , he m p , whe a t , e t c .)d )  P u r c ha s e d  a l t e r na t e  s o u r c e  p a p e r  (b a m b o o , he m p , whe a t , e t c .)

Yes

e )  O t he r  a c t i o n s , p l e a s e  s p e c i f y.e )  O t he r  a c t i o n s , p l e a s e  s p e c i f y.

- c o mp lete rep lacement/reduc tio n o f c o p ier fleet d is tric t-wid e in 20 18 /19 ; b eg inning  to  imp lement p apercut
s o ftware to  mo nito r us e and  d evelo p  app ro p riate p aper budgets
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