


renewed energy, our Summer Reading Club was a success with 43 programs held which is
more than ever before! After calculating the attendance at each program, we had a total of
708 kids and 76 adults.

This year, the FLPL has worked to reach out to the community whenever possible. Attendance
at Fraser Lake's Farmer's Markets, festivals, and other events have helped remind the
community about our services and programs. Paired with our staff continuously working to
provide exceptional services, we are pleased to see more community members back in the
library.

Please describe any featured projects/programs the library has delivered in the past year. To
report on multiple projects/programs, “copy” the blank table below and insert additional tables
as needed using the “paste” function. Use one table per project/program. You do not need to
report on every project/program, only highlights/notable examples.

I Introduce a robust schedule ot children’s proarams.

In the past, children’s programming has only been offered during the summer months;
however, this year we were able to offer more summer programming than ever before and
programs from September to December.

Programs that are regularly hosted include:

» Craft Club - This open-ended art program provides children with a medium (e.g,,
watercotour) and lets them explore, get creative, and practice forms of self-expression.

e Evil Genius Club — This program strives to foster children’s love of science, technology,
engineering, and math through various activities and experiments.

+ Imagination Library Story Time ~ This program aims to educate parents and caregivers
about how to foster early literacy skills with their children. It allows younger chiidren a
chance to socialize, play, and learn how to interact with books.

¢ Lego Club - This program encourages creativity, problem-solving, and ingenuity as
children work through different Lego themed challenges. It also promotes socializing,
sharing, and teamwork.

* Movie Club / Saturday Movie Matinee — This program provides a space for children to
gather, socialize, and relax while watching a movie.

¢ Summer Reading Club / Cozy Readers Ciub — This program is designed to encourage
children to keep reading and developing literacy skills while taking part in thematically
related crafts, activities, and games.

One-time programs: Witch and Wizard Training Day, Gardening Fun, Mad Hatter Tea Party,
Mary Lambert Concert, Fun with Origami, Pokémon Training Day, Minecraft Madness,
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Please select the most significant challenges that the library has faced in the past year that you
wish to comment on. Leave any other listed topics blank. Use the ‘Other’ row to include any
ongoing or past challenges that not included in this list. If you have more than one ‘Other’ item
to add, please insert additional rows into the table.

COVID-19 (e.g., safety
protocols, proof of
vaccination)

At the beginning of 2022, COVID-19 regulations were shifting
which made it difficult for staff who had to continuously adapt.
However, this year we did not have any closures which brought
more stability to both staff and patrons. Part way through 2022,
regulations began lifting which allowed us to offer more services
and programs to our community which has been well received.

Emergency response
(e.g., fires, floods,
extreme weather)

Extreme weather has been a challenge in our region. During the
winter, temperatures dropped between -30°C to -40°C. Qur library
remained open, acting as a warming station. In the past, our
library has shut down for two weeks in December; however, it was
decided that the library would remain open as much as possible to
provide a safe and comfortable space for community members.
We were also able to offer programs to provide a recreational
outlet during the cold weather. Thankfully, we were able to do this
because of the COVID-19 Relief and Recovery grant as well as the
literacy grant.

Financial pressure
(e.g., rising costs,
reduced revenues)

The inflation rate in British Columbia was 6.9% in 2022 which is the
highest it’s been in forty years. Our library has felt the pressure of
this which has made maintaining collections and equipment
challenging. Furthermore, this year our library has begun offering
more programs which have been well attended which does create
a significant cost. Our library strives to continuously add new
programs and services to better meet the needs of the community,
but it is a challenge without sustained funding. Particularly losing
partial funding for the summer student grant was a major setback
that ended up being supplemented by the COVID-19 Relief and
Recovery grant; however, this is not a long-term solution. Our
library’s funding comes from provincial, municipal, and regional
partners as well as the Village of Fraser Lake which we are grateful
for; however, this funding is not able to fully combat the rise in
inflation as we work to implement new services and programs.
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Staffing (e.g.,
recruitment and
retention, mental
health, and wellness)

Thankfully we have dedicated staff that have been with us for
many years and we have been successful in succession planning.
However, as mentioned earlier, losing partial funding for the
summer student grant is difficult as we will not be able to hire for
as long as we would like to or offer competitive wages which will
make hiring more difficult in the future when grants can't be relied
upon.

Disappearing services
in the community
(e.g., government,
banking, health)

In Northern British Columbia there has been a major shortage in
medical and mental health services. As Fraser Lake does not have
any permanent doctors within the community, it creates
inconsistencies and long wait times to receive health services.
Fraser Lake has one credit union which is only open for limited
hours and has no banks which means patrons often require help
with online banking. As well, as there is no Service BC or Service
Canada offices in town, people frequently come to the library to
complete government forms. Our four patron computers are the
only public access computers available in the community.

Connectivity {e.g., low
bandwidth, lack of
home internet in the
community)

Connectivity has been extremely slow within the library; however,
the Village of Fraser Lake has partnered with City West which
promises faster internet with fiberoptics. Part way through the
year, we were hooked up and noticed an immediate difference in
our internet speed. A few months later we began experiencing
connectivity issues which in turn meant many calls were made to
City West and a lot of our own problem solving. After two weeks
in which we experienced much time without internet, our systems
were finally sorted, and things worked well after.

There are still many families within the town that do not have
internet or do not have a home printer and so we continue to offer
these services to the community.

Aging/damaged
facilities (e.g., need
for repairs,
renovations,
upgrades/expansions)

Over the last few years, we have had renovations on the exterior of
the building which has given the building a fresh look and has
made it more energy efficient.

Inside has not seen any major renovations since 2011. Upgrades
or expansions to become more accessible are necessary.
Furthermore, more space to accommodate large programs is
desired.

Community access to
the library (e.g.,
geographic isolation,
lack of local public
transit, building
accessibility)

Our library is located near our only local mall, making it a desirable
and very central location. However, there is a lack of public
transportation within the community, people must rely on the
community bus which has limited availability.

As mentioned earlier, upgrades are needed to make our building
more accessible. Our main floor is accessible, but our reference
section, book sale area, and programming area are not wheelchair
accessible.
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Electronic signatures are acceptable where physical signatures are not reasiple.
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