
Specialized Homes and Support Services Timeline 
November 2022 

 

Fall/Winter 2022/23  

• Policy Development, Service Plan Testing & Contract Finalization 
• Engagement in Early Implementation Areas to prepare for implementation 
• IM/IT Build & Testing 

Winter/Spring 2023 

• Develop Training Materials (MCFD & Service Providers) 
• Training for MCFD & Service providers in Early Implementation Areas 
• Implement IM/IT system changes in Early Implementation Areas 
• Service providers begin to gradually transition services to the SHSS Service Model 
• Ministry begins process to prequalify service providers via a provincial procurement process. 
• Develop provincial transition plan  

2023/24 

• Early Implementation Areas Evaluation begins  
• Continued gradual transition of service providers across the province 
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