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BCEDA is the leading professional association of those 
involved in economic development throughout BC. BCEDA 
hosts courses, summits, and more, all designed to assist 
communities in meeting their economic development 
needs.  
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BC Economic Development Association 
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OVERVIEW 

WHAT IS ECONOMIC DEVELOPMENT? 

It encompasses policies and programs to: 
• Meet economic objectives 
• Inform infrastructure and services 
• Improve the business climate 
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OVERVIEW 

WHY IS IT IMPORTANT? 

Healthy economies help foster healthy 
communities through: 

• Increased tax base 

• Improved local infrastructure 

• Job creation 

• Business retention and 
expansion 

• Diversification 

• Self sufficiency 

• Productive use of property 

• Better quality of life 
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OVERVIEW 

ECONOMIC DEVELOPMENT APPROACHES 
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Today’s Economic Development Functions Do Both 

Community 
Development 

• Quality of life 
• Resident attraction 
• Housing, social 

welfare, education, 
medical services, 
etc. 

Economic 
Development 
• Standard of living 
• Business activity 
• Business climate,  
• Workforce, 

transportation, 
etc. 



OVERVIEW 

COMMON GOALS 

 

Sector development 

Job creation 
Business attraction  

Business retention and expansion 
Productive use of property 

Workforce development/skills training 

Improved quality of life 
Resident attraction 

Diversification  

 
WHAT’S YOUR 
TOP PRIORITY?  
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OVERVIEW 

TYPICAL PLAYERS 

 

Local and First Nations 
Governments 

Business Community 

Community Futures 

Non-Profit Organizations 

Development Trusts 

Universities and Colleges Utilities 

Neighbourhood Groups 

Local Residents 
Incl. Seniors and Youth 
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INVOLVE EVERYONE 



OVERVIEW 

ORGANIZATIONAL MODELS 

 

Economic Development Committee 

Economic Development Corporation 

Service Contract 
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Economic Development Department 

First Nation Development Corporation 



OVERVIEW 

THE FUNCTION 

 

LEADERSHIP RESPOND 
TO 

INQUIRIES 

PROVIDE 
INFO AND 
UPDATE 

DATA  

BUILD 
RELATION- 

SHIPS  
(incl. regional 
partnerships) 

IMPLEMENT 
PROJECTS/ 
INITIATIVES 

ACCOUNT-
ABILITY 
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PREPARE FOR  
ECONOMIC DEVELOPMENT 
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PREPARE FOR ECONOMIC DEVELOPMENT 

STRATEGIC PLANNING 
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• Proactive 
• Prioritizes resources 
• Encourages community dialogue 
• Educates stakeholders 
• Establishes common vision 
• Must relate to other plans (e.g. OCP) 

 



PREPARE FOR ECONOMIC DEVELOPMENT 

STRATEGIC PLANNING TOOLKIT 
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http://www2.gov.bc.ca/gov/content?id=7009E61805FF4652AD0CC144073F9936


PREPARE FOR ECONOMIC DEVELOPMENT 

THE PROCESS 

 

STRATEGIZE 

IMPLE- 
MENT 
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Getting 
Started 

Where are we 
now? 

Where do we 
want to go? 

How are we 
getting there? 

Are we getting 
there? 

• Self-assessment 
• Setting the 

Stage 
• Keys to success 
• Building the 

project team 
• Workplan 

 
 

• Info and asset 
inventory 

• Stakeholder and 
partner 
identification 
and 
engagement 

• Strategic 
assessment 

• Visioning 
• Identifying 

strategic area 
goals 
 
 
 
 

 

• Action 
development 

• Prioritizing 
activities 

• Implementation 
plan 
 
 

 

• Performance 
measurement  

• Evaluation 
 
 
 
 
 

 



PREPARE FOR ECONOMIC DEVELOPMENT 

GETTING STARTED 

• Setting the Stage 
• Keys to Success 
• Building the Project Team 
• Workplan 
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PREPARE FOR ECONOMIC DEVELOPMENT 

ENGAGE THE PUBLIC 
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PREPARE FOR ECONOMIC DEVELOPMENT  

TYPES OF ANALYSIS 

Review existing and available data 

 

S.W.O.T. analysis 

Local/regional economy 

Organizational structure/resources 

Review previous work 

Conduct surveys 
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PREPARE FOR ECONOMIC DEVELOPMENT  

ASSET MAPPING 
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PREPARE FOR ECONOMIC DEVELOPMENT 

INVESTMENT READINESS ASSESSMENT 
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Confirms ability to: 
• Explore 
• Attract 
• Respond 
• Secure business investment 

Helps show broader economic 
development capacity 

http://www2.gov.bc.ca/gov/content/employment-business/economic-development/developing-your-community/business-attraction-toolkit-for-bc-communities/plan-for-business-investment/investment-readiness-assessment


PREPARE FOR ECONOMIC DEVELOPMENT 

INVESTMENT ATTRACTION STRATEGY 
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• Identify needs in community, including 
supporting local businesses (expansions, etc.) 

• Determine targets 
• Develop in consultation 
• Understand location advantages and 

disadvantages 
• Know your competitors 

 



PREPARE FOR ECONOMIC DEVELOPMENT  

PLANNING CONSIDERATIONS 

 

• LONG-TERM (3-5 YEARS) 

• ONE YEAR 

• USES STRATEGIC PLAN AS A GUIDE 

STRATEGIC PLAN 

• GOAL ORIENTED 

• GENERAL OBJECTIVES 

• IMPROVEMENT TO CURRENT 
CONDITIONS 

• RESULTS ORIENTED 

• SPECIFIC OBJECTIVES/ACTIONS 

• REVISIONS OR ADJUSTMENTS 

WORK PLAN 
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PREPARE FOR ECONOMIC DEVELOPMENT  

BUSINESS CONTINUITY PLANNING 

 

Need to prepare plans for 
recovery from shocks: 
• What is your vulnerability? 
• Community capacity? 
• Economic development: 
 Business continuity 
 Short term facilities 
 Managing perceptions 

• What is your internal and 
external communications 
plan? 
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PREPARE FOR ECONOMIC DEVELOPMENT 

REGIONAL PARTNERSHIPS 
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Influence 

Networks 

Leverage resources 

Capacity 

Credibility 

Different assets 

Complimentary programs 

Cooperation and strength 



PREPARE FOR ECONOMIC DEVELOPMENT 

REGIONAL PARTNERSHIPS 
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Stronger, united voice 

Ability to access funding 

Efficiency 

Business development and job creation 

Leverage resources 

Coordinated planning 

http://www.fcm.ca/Documents/reports/CEDI/cedi_toolkit_EN.pdf
http://www.tides-of-change.org/


PREPARE FOR ECONOMIC DEVELOPMENT 

ECONOMIC DEVELOPMENT WEBSITES 
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Ranked as #1 – key components: 
• Community/regional profile 
• Demographic data 
• Key industries/sectors 
• Leading employers 
• Incentives  
• Contact information 
• High quality design  
• 1-2 click rule 

 



PREPARE FOR ECONOMIC DEVELOPMENT 

SOCIAL MEDIA 
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LinkedIn 

Facebook 

Twitter 

https://www.facebook.com/VisitBellaCoola


PREPARE FOR ECONOMIC DEVELOPMENT 

BRITISHCOLUMBIA.CA 
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ENGAGE YOUR BUSINESS 
COMMUNITY 
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ENGAGE YOUR BUSINESS COMMUNITY 

TOP PRIORITIES IN BRITISH COLUMBIA 
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http://www2.gov.bc.ca/assets/gov/employment-business-and-economic-development/economic-development/resources/data/stakeholder-engagement-assets/2016_led_survey_summary_report.pdf


ENGAGE YOUR BUSINESS COMMUNITY 

WHY HAVE A BRE PROGRAM? 
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A vibrant business community contributes to a better quality of 
life for residents, and supports visitor and investment attraction 

Understand how 
businesses view 

community 

Identify and 
address 

concerns, risks, 
opportunities 

and challenges 

Improve 
communication 

Provide 
information on 

services and 
resources 

Develop trust 

Complements an 
economic 

development 
program 

Shape policy 



ENGAGE YOUR BUSINESS COMMUNITY 

WHY BRE MATTERS 
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Contributes to 
community  
stability  
(job retention  
and creation) 

Less cost  
to retain  

than attract 

Find out what 
you don’t 
know 

Grow what  
you already 

have 



ENGAGE YOUR BUSINESS COMMUNITY  

WHAT DOES BRE ACCOMPLISH? 

• Helps community planning  
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• May address zoning, land re-development, permit or signage issues 

• Improvements in infrastructure and public services to address business issues 

• Increases community’s ability to attract investment  

• Workforce development/roundtables 

• Identification of new export opportunities 

• Community programs for business - Love Northern BC 



ENGAGE YOUR BUSINESS COMMUNITY 

SMALL BUSINESS & ENTREPRENEURSHIP 
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• Changing global economy – SMEs 90% of world’s businesses 
• Kauffman Foundation: “Jobs come from start-ups that grow” 
• Focus on helping businesses and entrepreneurs already in 

your community 



ENGAGE YOUR BUSINESS COMMUNITY 

SMALL BUSINESS PROFILE BC 
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In British Columbia: 
98% of all businesses 

BC is ranked first 

388,500  small businesses 

1,030,200 people 

35% of our GDP 

$12.9 billion exports 

http://www2.gov.bc.ca/assets/gov/employment-business-and-economic-development/business-management/small-business/sb_profile.pdf


ENGAGE YOUR BUSINESS COMMUNITY 

THINGS YOU CAN DO 
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• Raise Awareness 
• Use Existing Programs 

• Global Entrepreneurship Week (Nov) 
• Small Business Month (Oct) 
• Small Business BC website & webinars 
• Community Futures 

• Incorporate Entrepreneurship in Strategy 
• Create or encourage co-working spaces 
• Engage youth and young adults 
• Create mentorship programs 
• Promote advisory services 
• Work with other agencies 



ENGAGE YOUR BUSINESS COMMUNITY  

BUSINESS SUCCESSION PLANNING 
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Existence of a succession plan (% response) 

NO SUCCESSION 
PLAN (52%)  

INFORMAL 
SUCCESSION 
PLAN (38%)  

FORMAL 
SUCCESSION 
PLAN (10%)  



A growing collection of inspiring success stories in economic development 
excellence, starring B.C.’s communities 

ENGAGE YOUR BUSINESS COMMUNITY 

BC IDEAS EXCHANGE 
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Lessons learned, best practices and direct impacts on communities 

A source of inspiration for communities  



SUCCESS                     
STORIES 
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SUCCESS STORIES 
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Resources were created to showcase Quesnel and all it has to offer. 

In one year, 13 new doctors were recruited and 2 who had left returned. 

City of Quesnel Healthcare Professional Attraction Strategy 

Recruitment Coordinator helps new physicians and their families with housing, 
schooling, community connections, etc. 

In 2014, 9 doctors announced they were planning to leave the community. 



SUCCESS STORIES 
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Part of Buy Local Program – gift certificates for Houston-based merchants 

For every $100 spent locally, $75 stays in community 

Over $95,000 in gift certificates sold in 2016 

Houston Merchant Dollars Program 



SUCCESS STORIES 
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Tech incubator and co-working space 

Innovative initiative run by the Nanaimo 
Economic Development Corporation 

Provides office space, expertise and 
resources to tech startups and others 

SquareOne 



ECONOMIC DEVELOPMENT PORTAL 
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QUESTIONS? 
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THANK YOU 
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