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The Ministry of Jobs, Tourism and Skills Training

helps create a strong economy in B.C. by creating
new jobs, defending existing ones and positioning
ourselves for long-term growth.

= . The Economic Development Division works with
o mﬁﬁﬁ*‘“‘ communities, industry, economic development
agencies and other ministries to promote regional
.., economic growth and diversification.
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WHAT IS STRATEGIC PLANNING?

A process in which a community looks at |
its current situation and compares that ¢
situation to where it would like to be

within a certain period of time.

- International Economic Development Council
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WHY UNDERTAKE STRATEGIC PLANNING?

Allows communities to be
responsive to funding
opportunities

Coordinates efforts and
creates connections and
partnerships

Markets your community
and attracts investment

Gets past the talking

Helps keep track of what
you are doing and if it is
making a difference




SURVEY RESULTS

PLANNING
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Have and actively use an ED PLAN

75% ‘ 43% | 27%

In partnership:
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COMMON BARRIERS

Common
barriers
to success

Perception that plans just sit on the self and
gather dust

Might raise unrealistic expectations
Costs too much to implement
Been there done that

Not role of local government to work on
economic development

No interest in growth or change




DOES THIS DESCRIBE YOUR COMMUNITY?
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Plan with no action

A
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Action with no plan




INTRODUCING!

RN
?[em’fqge& Culture

Any country worthy of a future should be
interested imits past.
W

| Development of toolkit with regular consultation with
an advisory group of EDOs around the province




TOOLKIT PURPOSE

Enable communities to create a concise, measurable and
actionable economic development plan

“Surge momentum”




WHAT DOES THE TOOLKIT PROVIDE?

v
v
v
v
v
v
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Empowerment of local leaders

Achievable process regardless of your stage in economic
development

Break-down of strategic planning process into manageable pieces
Self-guided and customizable step-by-step approach

Initial self-assessment tailors process to your community’s needs
Delivers a manageable 8 to 12 page plan

Web-based and downloadable




THREE APPROACHES TO THE TOOLKIT

Community leads own process with existing staff (e.g. EDO or CAO)

REO Regional Managers assists in facilitating the planning process

Community hires a consultant to facilitate the process
(potentially by accessing Rural Dividend Funds - $10K)




TOOLKIT STRUCTURE

BEFORE INITIATION PLANNING PROCESS PLANNING OUTPUTS
PROCESS PLAN
Strategy
Getting ShouldIdoit? | LED Readi Template
where d©! start?

Project Team
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Self-assessment
Tool
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LIVE DEMO

» Community Partners

» Services

Iy

ang Hegion
= Economic Development 101
Strategic Planning Toolkit

Performance Measurement Toolkit

*» Business Attraction Toolkit

» Support Your Business Community

& Land Development Toolkit

Strategic Planning Toolkit for Local Economic
Development

This customizable process allows you Lo quickly and effectively develop an action plan o
realize your communifys economic vision. The focus of this toalkit is on identifying the

actiatres that have the greatest bervefit, and invelving the night pecple to put them into
achon,

This toolkit can help communities or groups who:

Have never developed, or have an cutdated strategic plan

Have a lengthy plan that was created, but has sat

e shell

Have an act

plan but need implementation, monitg

Of measul

ent support
Aren't able to go through a whole planning process but would benefit from learming

about mdividual components of the process, like stakeholder engagement

How the Strategic Planning Toolkit Works

Click below to access the toals and templates for each step of the planning process, Begin at
the *Getling Started” step.

Expand All | Coflapse All

1. Getting Started “
2, Where are we now? v
3. Where do we want to go? w
4.How are we going to get there? v
5.Are we getting there? o

>>> Launch the Strategic Planning Toolkit

Need help

Your regianal manager is available to
help facilitate you through this process

contact them at any time. If you're
unsUre Who your regional manager is,
contact

economicdevelopment®govhe.ca



http://www2.gov.bc.ca/gov/content?id=7009E61805FF4652AD0CC144073F9936
http://www2.gov.bc.ca/gov/content?id=7009E61805FF4652AD0CC144073F9936

Ministry of
BRITISH Jobs, Tourism
COLUMBIA | and Skills Training

THANK YOU!
QUESTIONS?

For more information: gov.bc.ca/economicdevelopment



GETTING STARTED

SELF-ASSESSMENT Y70 THE PROCESS

Provides an overview of the various tools and templates available

Allows you to determine which components of the toolkit are right for
your situation

>>> Launch the Self-Assessment Tool



http://www2.gov.bc.ca/assets/download/94D9D5C0ACB24A36BEA05522A8C0900A

GETTING STARTED

SELF-ASSESSMENT

DIRECTIONS

KEY TO THE PROCESS

Camplete the self-assessment below to determine which components you should include in yvour strategic planning process, Ifyou already have a curent
version of a component, you don't need to include it in your workplan — just integrate it into your process, If you do not have one of the components, and are
able ta complete it, we recommend including all options. If you have limited capacity, we have starred (*) the compeonents that should be highest priority.

Component

Basic statistics &
information*

Asset inventory

Summary of key facts
{or community profile)

Stakeholder list

Stakeholder engagement
plan

Strategic assessment
(i.e., SWOT or similar)*

Vision for local economic
development

Description

Gather key community info
and stats to provide context
for strategizing

List categorized assets to
provide further context
Develop a key facts
document to summarize the
most relevant information
for planning purposes

List all stakeholders
impacted by the process, as
well as potential partners
Create a plan for engaging
identified partners and
stakeholders

Pinpoint the strengths,
challenges and
opportunities facing the
community

Establish a vision to provide
an ultimate goal that the
strategy is working towards

Estimated
time
commitment

&0 min.

80-90 min.

30 min.

30-45 min.

30-45 min.

60+ min., or
individual
conversations

30-60 min.

Already
have?

QYesONo
QOYesONe

QOYesQONo

O‘l’eso No

QO YesQno

QYesQONo

@) ‘l‘eso No

Capacity/interest
in completing?

QYesONo
QvYesONe

QOvYesQONo

QYesQNe

QOvYesQOhe

QOYesQONo

QYesQnNo

Include in
workplan?

QYesQnNo
O YesQNo

QO YesQNo

OYesONo

QOYesQNo

QYesONo

QO YesQNo

Toolkit
component

Info and asset
Inventory

Info and asset
inventory

Key facts template

Stakeholder and
ar identificati

Stakeholder and

Egr;ng[ enggggmgn;;
Stakeholder pull-out

Strategic assessment

Visioning




GETTING STARTED

KEY TO THE PROCESS

SELF-ASSESSMENT

Component

Description

Identify the strategic areas or
broad subjects to focus on
(e.g., business retention &

Estimated
time
commitment

Already
have?

Capacity/interest
in completing?

Include in
workplan?

Toolkit
component

Identifying strategic

Strategic areas* expansion: entreprenaurial 30-60 min. QO vesQONo QOYesQONo QOYesQONo e
development; downtown
improvement)
Establish goals for each
Goals for strategic areas  IieICe] o= Rioh{eleV LR T 30-60 min. QO YesONo QOYesONo OYesONo Strategic area goals
strategy
St bl Iden'Fifyan(.:I pri.oritize ; Translating into action;
EIGEEE RNl specific action items to 60-120 min. QYesQONo QOYesONo QYesQONo Prioritizing Activities
activate the plan
Putitall togetherina
el T B I L written plan to get everyone 60-20 min. O Yes() No OYesO No Yeso No Strateqic plan template
on the same page
Create a one-page overview
T ET S (R GO TGRS to help partners and . Plan on a page
i gverviewg : stakehpoiljders quickly and LI OvesOno OYesOnNo OitesCa template
easily understand your plan
[iplementation Develop an implementation . Implenlwen.tation and
Viotkplane workplan to move from plan 60-90 min. QYesQONo O YesQONo O YesONo monitoring plan
to action template
Use performance Monitoring and
Measurement plan Eiaas;:\e!;;zgz:z ::\t,?r:;ntlgz U 90+ min. QYesONo QOYesQNo OYesONo 7”;2?::5?:;:'
intended effect measurement toolkit
Use evaluations to hel :
" ensure that the prograpm ison 30-60 m.|n.for Evaluation; Evaluation
Evaluation plan il e T pIa;;:caJL?jnfor (O YesQNo (OYesQNo OYesONo P

adjustments should be made
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PERFORMANCE MEASUREMENT

TOOLKIT

FOR LOCAL
ECONOMIC DEVELOPMENT

PERFORMANCE MEASUREMENT TOOLKIT




WHAT IS PERFORMANCE MEASUREMENT?

A systematic approach used to assess
the efficiency and effectiveness of
projects, programs and initiatives, and
to monitor how ‘on track’ you are in
achieving your desired goals and
objectives.

PERFORMANCE MEASUREMENT TOOLKIT



WHY UNDERTAKE PERFORMANCE
MEASU REIVIENT?

S
'S PERFORMANCE
S < MY I «f ) ez X
N ’ {{c 4 'h "7,
fﬁ /”’?A "3/4 :. y/ 7 %‘ﬁ / #ﬁ ?//
* Ensures time being spent on high-value activities 3. ? F‘
e Builds momentum and buy-in from your J : !
stakeholders

» Assesses effectiveness of your program or project .
e Supports informed and evidence-based decision- a \

making
* Demonstrates your success and progress

e Keeps you on target and accountable to your
stakeholders

PERFORMANCE MEASUREMENT TOOLKIT




BARRIERS TO SUCCESS

No Time or resources
Can’t measure
Reluctant to measure
No Incentive

Common
barriers to
success

PERFORMANCE MEASUREMENT TOOLKIT




HOW TO BREAK THROUGH BARRIERS?

Make performance measurement part of your organizational culture

Performance measurement is continuous process requiring flexibility & adaptability
Encourage stakeholder participation to ensure that everyone is on the same page
Recruit and engage senior leaders

Communicate the purpose of performance measurement

PERFORMANCE MEASUREMENT TOOLKIT




TOOLKIT BENEFITS

v
v
v
v
v
v

Familiarize you with key concepts
Allows you to choose tailored approach specific to your needs

Walks you step-by-step through process including collecting and
reporting on the most relevant indicators

Facilitates process as “learning by doing” approach with
templates, mini-guides, and B.C. examples

Scalable to size of initiative, resources and capacity

Links desired outcomes with activities and outputs

PERFORMANCE MEASUREMENT TOOLKIT




TOOLKIT COMPONENTS

v
v
v
v
v

Toolkit User Guide
Excel Workbook consisting of a series of exercises

Library of 200+ indicators across several economic
development topics

Templates for implementation plan, annual reports and
dashboards

Image library containing infographic style images available for
download

T - . . .
PERFORMANCE MEASUREMENT TOOLKIT




TOOLKIT STRUCTURE

LINEAR PROCESS CONSISTING OF FIVE STEPS

STEP 2:
VISUALIZING
YOUR PATH

STEP 1: STEP 3: STEP 5:
ABOUT YOU CHOOSING COMMUNICATING
INVENTORY INDICATORS RESULTS

PERFORMANCE MEASUREMENT TOOLKIT



http://www2.gov.bc.ca/gov/content?id=2A725B066AA34D1388D0BA47BCFF6AED

Take an inventory of your
existing goals, available
resources, current activities and
measures to begin the process

STEP 1:

ABOUT YOU
INVENTORY

PERFORMANCE MEASUREMENT TOOLKIT




ABOUT YOU - INVENTORY

INVENTORY WORKBOOK

Instructions: Determine your current state of economic development work by outlining your overall goal, available resources, activities and measures. Use
your strategic or planning documents to inform your responses. This Workbook can be used for individual programs or projects (e.g. Business Walks
initiative or full BRE program) or for your economic development function as a whole.

1. The ultimate outcome of this program/project is...

2. The resources/inputs we have available 3. The various activities that are being
for this program/project are: undertaken by this program/project are:

4. The indicators/measures we currently
track or have asked to be tracked are:

>>> Launch the Inventory Workbook

PERFORMANCE MEASUREMENT TOOLKIT


http://www2.gov.bc.ca/assets/download/BFD1F2A5D529485B8EAA19B4F6BE190A

STEP 2: Visualize the entirety of
VISUALIZING your program or project
YOUR PATH from where you are now to
where you want to go

PERFORMANCE MEASUREMENT TOOLKIT




VISUALIZING YOUR PATH

LOGIC MODEL

A graphic illustration that s

hows the connections between

what you invest, what you do and what you achieve.

Inputs Activities
What you invest What you do
Resources If you have resources,
to operate your then you can use them
program or project to m"d“ﬂ}"_)lfr
planned activities

Are You Doing Things Right?

Logic Model

Are You Doing The Right Things?

Outputs
What you yield JiIemes
, Short-  pigterm 109"
If you accomplish your term term
activities,
then your activities will Hduphdice outpu'fs,
yield products/services SR il
effect change

PERFORMANCE MEASUREMENT TOOLKIT



VISUALIZING YOUR PATH

OUTPUTS VS. OUTSOMES

Outputs:

 Represent the WHAT activities will
yield

e Set the stage for your outcomes

Attribution in Relation to Qutputs and Outcomes

High

Medium

Attribution and Control

Outcomes:
Represent the WHY B
SMART (Specific, Measurable, BT stortterm | Midtern | | Longetem
Achievable, Relevant & Timely) |
Act as the finish line (the ultimate Qutcomes
outcome)
[
[
= = ==
- ——

PERFORMANCE MEASUREMENT TOOLKIT




VISUALIZING YOUR PATH

LOGIC MODEL WORKBOOK

Instructions: A logic model is a visual representation of how your program or project's activities contribute to its ultimate outcome. The inputs, activities and ultimate
outcome have been autofilled from the About You - Inventory tab. Follow the three steps below to identify the outputs and outcomes to complete your draft logic model.
Once complete, it will inform the next step of determining measurement indicators. Proceed to the Indicators - Long List tab.

* Step One: Outputs are the direct results of an
activity and relate to the frequency and intensity.
They have specific values but do not assess the
success of the activity.

Examples:
- % of businesses interviewed
- # of attendees at workshops

>>> Launch the Logic Model Workbook

4 Step Two: Short-term outcomes describe the result of the output

and capture changes in the level of participation, capacity,
awareness, skills, knowledge, access or partner support. They have
specific values to assess the success of the output.

Examples:

- % increase in program participation or satisfaction

- # of new businesses opened in the community

r Step Three: Midterm outcomes are longer
term changes in perceptions, attitudes
-and behaviour due to the program or
project. Often two or more short-term
outcomes lead to a midterm outcome.

Ultimate
Outcome

Examples:

- Community is seen as business-friendly
- Workshop participants can implement
(program) in the community

- Community has a strong reputation as a

Remember SMART Outcomes

Specific, Measureable, Achievable, Relevant, Time-bound

PERFORMANCE MEASUREMENT TOOLKIT



http://www2.gov.bc.ca/assets/download/BFD1F2A5D529485B8EAA19B4F6BE190A

STEP 3: Choose performance indicators
CHOOSING for tracking the progress of
INDICATORS your program or project

PERFORMANCE MEASUREMENT TOOLKIT




CHOOSING INDICATORS

PERFORMANCE INDICATORS

Are used to track outputs and outcomes of your activities, and
assess what kinds of changes have occurred

Can take the form of numbers, facts, opinions, or perceptions
that help measure progress towards change

Output indicators measure the direct result of an activity and
indicate the frequency or intensity

Outcome indicators measure the effectiveness or impact of
your performance measurement strategy

PERFORMANCE MEASUREMENT TOOLKIT




CHOOSING INDIC

INDICATOR LIBRARY

Business - general

Business - general
Business - general
Business - general
Business - general
Business - general
Business - general
Business - general
Business - general
Business - general
Business - general
Business - general
Business - general
Business - general
Business - general
Business attraction
Business attraction
Business attraction
Business attraction
Business attraction
Business attraction
Business attraction
Business creation
Business creation
Business retention
Business retention
Business retention
Business retention
Business retention
Business retention
Business retention

Business retention

TORS

Businesses total

Business total/by category

Businesses by industry

Business Incorporations

Businesses by employment size

Businesses created (by industry or sector) versus all businesses
Entrepreneurs

Availability and cost of business inputs (tax rates, energy, labour)
Business climate rating

Business program participants still in business 1 - 5 years

Ease of doing business

Labor force productivity

Satisfaction rating of public services

Increased diversity of businesses in the economy

Access to business conference space/meeting facilities
Business openings

Businesses attracted (by industry or sector) versus all businesses
Business leads that choose to locate in community/region
Presence and quality of assistance programs

Branding efforts launched

FDI attracted to the community

Timeline for project completion

Availability of startup capital for local businesses

New business startups (% of all)

Business closures

Businesses retained (by industry or sector) versus all businesses
Businesses expanded (by industry or sector) versus all businesses
Succession plans, transfers to new owners

Sales revenue

Profitability

Productivity

New products, product lines, services

Quantity
Businesses it
Businesses #
Businesses # %
Businesses #
Businesses #%
Businesses "%
Entrepreneurs #
various 3

inter-community comparison rank; qualitative
Businesses #

Business climate ranking, rating, qualitative

Workers #, rating, qualitative
Business climate ranking, survey, qualitative
Business ratio

Facilities #

Businesses "%

Businesses #, %, qualitative
Businesses #, %, qualitative
Investments #, survey, qualitative
Strategies #, click rates, success measures
Investment #3

Project #

Investment $

Businesses #, %

Businesses #, %, qualitative
Businesses #, %

Businesses #%

Plans, Transfers #, qualitative

Revenue S

Net income $

Revenue per worker $

Productive capacity #, qualitative

Data Type

Secondary

Secondary
Secondary
Secondary
Secondary
Primary
Primary
Secondary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary

Method

on-line search

on-line search

on-line search

on-line search

on-line search

ED tracking system
Directory development
on-line search

Specialized survey

local tracking system (BRE)
local tracking system (BRE)
local tracking system (BRE)
local tracking system (BRE)
local tracking system (BRE)
ED tracking system
Business License

ED tracking system

ED tracking system

local tracking system (BRE)
ED tracking system

ED tracking system

ED tracking system

ED tracking system

ED tracking system
Business License

local tracking system (BRE)
local tracking system (BRE)
local tracking system (BRE)
local tracking system (BRE)
local tracking system (BRE)
local tracking system (BRE)
local tracking system (BRE)

Source

Statistics Canada
Local Government
Statistics Canada

BC Stats
Statistics Canada

Invest BC

Get help from our library of over 200 indicators

PERFORMANCE MEASUREMENT TOOLKIT




Establish a plan to track your
performance that is practical,
achievable and directly relates
to your activities

PERFORMANCE MEASUREMENT TOOLKIT




IMPLEMENTATION PLAN

COMPONENTS

’ A INDICATORS

RESPONSIBILITY

PERFORMANCE MEASUREMENT TOOLKIT



IMPLEMENTATION PLAN

TEMPLATE

Instructions: Copy your high priority indicators from the Indicator - Short List tab and paste them into the first two columns of your implementation plan. An easy way to do this is to use the
filter in your Short List and select only "Yes" responses in the "Include in Workplan?" column. Then, proceed through each column for all your high priority indicators to finalize your
implementation plan. The last two columns are optional, as this level of detail may not be relevant for your program or project. Consider the separate table “Other Data to Collect and

What is measured Who is responsible How will you Who will be How often willthis [ Optional: What is the Optional: What

and why is it for data collection, collect data and receiving this indicator be starting point from target is being set for
important to tracking, analyzing, ‘when? information? reported on? which you can this indicator, over
track? reporting? measure progress ? what timeframe?

Indicator Data source Rationale Responsibility Methodology Audience Reporting Frequency Baseline Target

>>> Launch the Implementation Plan Workbook — -

PERFORMANCE MEASUREMENT TOOLKIT



http://www2.gov.bc.ca/assets/download/BFD1F2A5D529485B8EAA19B4F6BE190A

STEP 5: Communicate the progress and

o\ SINId:\a[\[ch) success of your program or
RESULTS project to your stakeholders

PERFORMANCE MEASUREMENT TOOLKIT




COMMUNICATING RESULTS

WHAT IS A DASHBOARD?

Simple visual presentation of your
performance measurement indicators

Choose a few main
indicators to focus on
and make them

Clearly state the

purpose relevant to Use a well designed,

the intended , easy-to-read layout
central to your choice v v

of report

audience

I S S .
PERFORMANCE MEASUREMENT TOOLKIT




TEMPLATES AND EXAMPLES

Dashboard Templates

How To Use

This documentis comprised of 2 series of tamplates to help you s=t up 2 basic dashboard for your indicators. This visusl reprasentation can then
be used in all forms of reporting 2s a starting point and way to visuzlize your progress. For each template, 2 few examples have been populated
s0thatyou can see how the design warks. Since they are built using simple shapes and icans, the colours, size, arientation and content can all be
customized toyour neads. We recommend deleting the templates you dom'tneed tospesd up the document's editing speed.

Icons
Some ofthe icons are just shapes drawnwith Word or charactersymbals: ++ T
These can all be fully customized or easily created, |ayered, grouped and orented using the

“Format” tab.

Othericonscan be retrievad szsilyonline and importad intothe templzte. There are many differentwebsitas, though we havefound

thenounpmject.comto havea great, user-friendly selection. Here is 2 selaction toget you started: Use plain text to
search for your

desired subject,
then drag and drop
the icon ento your

ooo desiaop. voucan
ooo

S

then drag the icon
from your desktop
rightinto the

folder. Tomake it
— l I I easy todrag and

FOrmat->wrap
Text ->In Front of

Wm ' f i ' i fi\ Tex
If you need any support using this resource or would Mkewmegraphlcasslsla nce,
the Regional ic Policy and Prog Branch at be.ca

'r—Iee:ing or exceeding target
lln progre
D ol

pproaching target

starget

ncrease

created

S Xm

Other
description

H

A

description

H

This style of reporting uses
graphicsasthe centrepiecs to
engage the audienceon
specific subjects. |t issimple,
clean and eye-catching. The
borderscan either allbe used
in the same celour, or can be
customized torepresentthe
status/progressofthe
indicator The exsmple shown
demonstratesthe progress
towards achieving the targets

set, although any parameters
can be used to differentize
using asimple colour scheme.

The border colourscan be
easily customized using the
format tab.

The Noun Project iconstend to
workvery wellfor thisstyleof
graphic.

PERFORMANCE MEASUREMENT TOOLKIT
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THANK YOU!
QUESTIONS?

For more information: gov.bc.ca/economicdevelopment

I S .
PERFORMANCE MEASUREMENT TOOLKIT



http://www2.gov.bc.ca/gov/content?id=5D55B284D4A34B58B5DC1341CF976083

TEMPLATES AND EXAMPLES

N
Nxﬁ% &35

f“ Lower Columbia

C,Dﬁ\ Region...

]
"Ly

Jobs posted at the Skills
Centre

| {Jan-Aug 2015)

Initiatives

www.lcic.ca

—-—__—-'}J

= TRANSIT WATERSHED
RIDERSHIP/CAPITA CONTAMINANT

Source: Edmonton's Citizen Dashboard https://dashboard.edmonton.ca/

PERFORMANCE MEASUREMENT TOOLKIT
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