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 How are we doing relative to the strategic plan? 

Matt LeRoy Sept 17, 2014 

 



 

The impacts of catastrophic disturbances and constrained 

timber supplies are: (a) identified, prioritized and 

communicated to government to support investment 

decisions; and (b) consistent with those decisions, the 

impacts are effectively and efficiently mitigated by 

exemplary stand tending and reforestation activities that 

enhance forest values and support forest resilience.  

 

 

 

Vision 



FFT optimally utilizes available funding to reforest and 

manage productive forest land through the use of best 

science, and in consideration of all forest values and 

changing factors.  

Mission 

 



• Goal 1: Informed decision making to guide 
investment, delivery, reforestation and stand tending 
in a transparent manner that improves over time 

 

Performance Measures: 
– Information prepared and sent to government for investment decision  

– Number of silviculture strategies upgraded  

– Number of program components evaluated, Per cent of program audits with 
no major non–conformances   

– Per cent of total program expenditures allocated to overhead.  

Goals 
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• Goal 2: Improving mid and long term timber supply 
and establishing resilient forest ecosystems 

 

Performance Measures: 

– Hectares surveyed, site prepared, planted, brushed, 
fertilized, spaced, and pruned per year.  

– Volume gained through treatments.  

– Forests For Tomorrow (FFT) Species Management and 
Density Targets. Amount of select seed (% Class A, 
Average genetic worth) sown by FFT  

 

Goals 







• Goal 3: Best return on investments and activities for 
timber values in consideration of non-timber values 
 

Performance Measures: 

– Average Site index of areas treated  

– GDP 10 and 65 years into the future  

– Tonnage of CO2 sequestered 10 and 65 years into the 
future  

– Cost/ha by type of treatment (e.g. planting, fertilization)  

– Volume of wood-fibre utilized through FFT activities.  

Goals 



 



• Goal 4: Safety is a component of all planning and 

delivery activities 

 

Performance Measures: 

 - Benchmark and track accidents and incidents  

 - Review and, if needed, update/revise FFT  safety    

   policy and standards  

 

Goals 



• Goal 5: People Centric approach with active communciation, 
meaningful public engagement opportunities, and knowledgable 
staff  
 

 

Performance Measures: 

 -Communication effectiveness feedback, trends from    
 surveys  

 -Needs benchmarking and consistent follow up questions  

 -Review and, if needed, update/revise FFT Communication Plan  

 -Hold two FFT workshops per year (Spring and Fall), and 
 prepare Synopsis of workshop findings and actions  

 

 

Goals 



• Strengthen communication 

• Strengthen performance monitoring 

• Consulation (FN and Licensees) can be improved upon 

• Desire to be more innovative 

• Anticipated S.108 pressures 

 

Comments…..what’s on your mind? 



• Who has them? 

Burning Questions 


