


































Page 1

2013 Carbon Neutral Action Report (CNAR) - Part 2 ACTIONS
Created Tuesday, April 08, 2014
Updated Friday, May 30, 2014
https://fluidsurveys.com/surveys/cas-z/2013-cnar-form-bps-actions/a39f9ba70880ffa9816303e389712ea4/

Page 1

Please complete the following sections of the 2013 Carbon Neutral Action Report form. Save
your work frequently to prevent it from being lost. You can also save a copy for your own use as
either a WORD or PDF file using the buttons at the bottom of each page.

This is Part 2 of the Carbon Neutral Action Report form.  This section reports on actions taken
to reduce emissions during the 2013 calendar year.  This information will be included in your
final Carbon Neutral Action Report posted on the Ministry of Environment website.

When the form is complete press the submit button on the last page to automatically submit the
information to the Climate Action Secretariat (CAS). Do not press submit before you are ready
– this may result in a loss of work.

In addition to completing this survey (Part 1 2), you are required to submit your completed
Overview (Executive Summary) and Self-Certification Checklist. The 2013 Overview template
was included in the email sent and can also be found on the LiveSmart leaders Community.  

Please ensure you meet the following reporting deadlines:

A DRAFT 2013 CNAR is due to CAS by March 31, 2014.  The draft is comprised of the
Overview ONLY (no excutive sign-off required).  

The FINAL 2013 CNAR is due to CAS by May 30, 2014.  The final 2013 CNAR includes Part
1 Part 2 survey form and Overview.

The Self-Certification Checklist is due to CAS by May 15, 2014.
For more information about the Carbon Neutral Government process, please refer to Becoming
Carbon Neutral 2013, or should you have any questions please contact
climateactionsecretariat@gov.bc.ca.  
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Organization Name 

Capilano University

Actions Taken to Reduce Emissions

1) Stationary Fuel Combustion, Electricity (Buildings):

Indicate which actions were taken in 2013:

Performed energy retrofits on existing buildings

Yes

Built or are building new LEED Gold or other "Green" buildings.

No

Undertook an evaluation of overall building energy use.

Yes

Please list any other actions taken to reduce emissions from Buildings:

Campus Engagement
- Building Challenge
- Great Light Switch Out
- Get UR Fleece On

Technical Projects
- Implementation of C-Op recommendations (DDC replacment, etc.) in Birch Bldg
- Retrofit for exterior lighting at the North Vancouver campus
- Retrofit and upgrade to the Sunshine Coast Direct Digital Controls (DDC)
- Retrofit and upgrade to the Squamish Campus Direct Digital Controls (DDC)

2) Mobile Fleet Combustion (Fleet and other vehicles):

Indicate which actions were taken in 2013:

Do you have a fleet?

Yes
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Replaced existing vehicles with more fuel efficent vehicles (gas/diesel)

No

Replaced existing vehicles with hybrid or electric vehicles

No

Reduced the overall number of fleet vehicles

No

Took steps to drive less than last year

Yes

Please list any other actions taken to reduce emission from fleet:

In 2013, Capilano University participated in Bike to Work Week. In total, each trip averaged 9.04 km for a total of 171.79 km overall.
We were able to save 34.63 kgs of carbon dioxide for the week. Since Capilano University's participation began in 2010, we have
saved 455.19 kgs of carbon dioxide!

3) Supplies (Paper):

Indicate which actions were taken in 2013:

Used less paper than previous year

Yes

Used only 100% recycled paper

No

Used some recycled paper

Yes

Used alternate source paper (Bamboo, hemp, etc.)
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No

Please list any other actions taken to reduce emissions from paper use:

Since 2010 Capilano has reduced its paper purchases by 1,875,000 sheets. Everyone, Administration, Exempt, Faculty and Staff have
contributed to this sucess. Department, Areas and indidually we have all worked to reduce paper consumption. To support reduction
efforts, IT Services implemented Paper Cut software in September 2012 and the results are dramatic. 2013 consumption was reduced
by over 920,000 sheets of paper, basically equal in one year to the savings from 2010 to 2012 combined.
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Actions Taken to Reduce Emissions - continued

Explain how you plan to continue minimizing emissions in 2014 and future years:

Techical: Capilano has a strategic energy management plan (SEMP) we identify, build business cases and implement projects in
alignment with the funding we receive. Our SEMP includes a commitment to reduce our energy annually by 4% technical and 3%
behavioural for 2014 and 2015. These are agressive targets, but ones that will enable us to acheive and surpass the provinicial
mandate of 33% reduction by 2015.

Our project list includes implementation of electrical and natural gas savings projects identified in the formal investigations reports
compilied as part of our participation in the BC Hydro C-Op Program. Currently 4 of the 5 largest (0ver 50,000 sq ft) buildings are
enrolled in this program. Projects identified for 2014 and beyond include: DDC replacments in Fir, Cedar and the Library buildings,
lighting retrofits, VFD drives, DHW retrofits and demand control ventilation.

Behavioural:
Each year, we improve our student and Workplace Conservation Awareness campaigns and the events we host. As a result, we have
increased numbers of participation. We continue to hold engaging energy conservation awareness campaigns with the expectation the
campaigns will contribute to a reductrion of 3% of our total annual cosumption, in addition to inspiring our campus community to
become more sustainability minded.

We have started a domino effect of positive change at Capilano by spearheading conservation initiatives with the CapU Works team.
Our activities have changed the 'norm' and expectations on campus and help make it easy for people to adopt a lifestyle with a smaller
carbon footprint.

We will continue to include students in conservation projects, and embed sustainability into the curriculum, as both help us meet the
needs of the entire campus community, while saving money, energy, and resources. Project topics will include ghg reductions through;
computer desktop shutdown management, paper savings, turn-out-the lights. Pending budget approval, Capilano will purchase its first
electrical vehicle in 2014.

Our innovative approach demonstrates leadership within post-secondary influencing other institutions, organizations, companies etc.
to get on board.

If you wish to list any other "sustainability actions" outside of buildings, fleet, paper and travel
check "yes".  This reporting is optional.

No



41
2.2%

1,756
94.8%

55
3.0%

0
0.0%

Mobile Fuel Combustion (Fleet and other mobile equipment)

Stationary Fuel Combustion (Building Heating and Generators) and Electricity

Supplies (Paper)

Fugitive Sources

*Tonnes of carbon dioxide equivalent (tCO2e) is a standard unit of measure in which all types of greenhouse gases are expressed based on their 
global warming potential relative to carbon dioxide.

** Under the Carbon Neutral Government Regulation of the Greenhouse Gas Reduction Targets Act, all emissions from the sources listed above 

must be reported.  As outlined in the regulation, some emissions do not require offsets. 

Total Emissions: 1,853

Capilano University
Greenhouse Gas Emissions by Source
for the 2013 Calendar Year (tCO2e*)

Offsets Applied to Become Carbon Neutral in 2013  (Generated  May 21, 2014 2:32 PM)
Total offsets required: 1,850. Total offset investment: $46,250. Emissions which do not require offsets: 2 **
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