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2020 LIBRARY TECHNOLOGY GRANT REPORTING FORM: GRAND FORKS & DISTRICT PUBLIC LIBRARY ASSOCIATION 

Total Technology Grant Amount: $12, 240 

Area of Need Outcome Metrics Strategic Links Actions Collaborative Links Timeframe Project Budget In-Kind/Leveraged 
funds 

Comments 

Patron hardware 
upgrades (public 
computers, printers, 
etc.) 
 
SMART Board 

Purchase a SMART 
Board for use in 
programming room 

Increase meeting 
room rental use (in 
non pandemic times) 
by 30%. 
Eliminate staff time 
spent on setup of 
projector (30 
minutes per week). 

Increasing the 
electronic 
capabilities for 
meeting room rentals 
works toward 
Building Capacity, 
Improving Access, 
and Advancing 
Citizen Engagement. 

Purchase and install 
SMART Board 

none October 2020: install 
SMART Board in 
meeting room. 
 
2021 (???) 
Recommence 
programming and 
meeting room rentals 
and provide SMART 
Board access. 

$5975 none Full cost of meeting 
room renovation 
estimated at $17,000 
with funds not 
provided by this 
grant coming from 
private donations in 
2019. 

Patron hardware 
upgrades (public 
computers, printers, 
etc.) 
 
Laptop for in-house 
use 

Purchase a laptop for 
use in the new Idea 
Lab 

Increase test 
invigilations by 50% 
in 2021.  
 
Have Idea Lab 
bookings 3 times or 
more per week in 
2021.  
 

Having a laptop in 
the new Idea Lab 
works towards 
Building Capacity, 
Advancing Citizen 
Engagement, and 
Improving Access by 
allowing us to host 
computerized exams 
in the room and by 
providing flexibility 
for patrons working 
on other projects 
there. 

Purchase laptop for 
use in Idea Lab 

None October 2020: 
purchase laptop and 
install necessary 
software 
 
November 2020: 
open Idea Lab for 
public use. 

$1500 none Full cost of Idea Lab 
project estimated at 
$12,000, with funds 
not provided by this 
grant coming from 
private donations in 
2019.  

Other, please specify 
 
Door for Idea Lab 
Construction 

Install a glass sliding 
door on new Idea Lab 

Increase test 
invigilations by 50% 
in 2021.  
 
Have Idea Lab 
bookings 3 times or 
more per week in 
2021.  
 

The addition of a 
door to provide quiet 
space and audio 
privacy for 
individuals or groups 
working in the Idea 
Lab works towards 
Building Capacity, 
Improving Access, 
and Advancing 
Citizen Engagement. 

Install a glass sliding 
door to the newly 
constructed Idea Lab 

None October 2020: install 
door 
 
November 2020: 
open Idea Lab for 
public use.  

$6000 $1235 - from 2019 
private donation 

See above 
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