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Our work:

To assist non profit organizations to financially
diversify from grant dependency by integrating
enterprising revenue streams

To build socially enterprising eco-systems that
Incorporate social enterprise, social procurement
and social finance



Connecting ‘social’ ideas and concepts

Social innovation-

Social finance- new and disruptive ideas

iInvesting in impact

Positive
Social
Change

Social

procurement-
leveraging and
generating demand

Social enterprise-

enterprising and sustainable Social entrepren eurship-
models innovative and change focused, market
based not required



Community-based Social Enterprise
Eco-System

Social

procurem ent-
increase market demand
for business for good

Social enterprise-
provide blended returns and
community benefit

I

Social finance-
investing in business for
good



SOCIAL ENTERPRISE

... the little engines that can and do



What Is social enterprise?
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Shifting landscape for 8% of GDP

“Charities and non-profits rely on three core sources of
revenue: government funding, philanthropy, and
earned income. Of these, only earned income offers
any prospect for growth over the long-term.”

- Strengthening the Third Pillar of the Canadian Union;
An Intergovernmental Agenda for Charities and Non Profits



Impact Business = Blended Value

/ Return on Investment Continuum \

PUBLIC / NOT-FOR-PROFIT OWNERSHIP

PRIVATE / FOR-PROFIT OWNERSHIP

Donations S i
Fee For Social Socially

Corporate Strictly

Social Seeks
Responsibility Profit

/ Taxpayer Responsible

Services Enterprise

Dollars Business

A BLENDED

\ RETURN ON INVESTMENT /




Social Enterprise Snapshot (2015)

1,127 Total

s NFP =FP =Co-op =C3

Grew 36% in 5 years (2010-2015)
$533 million annually in revenues



Purpose Is the DNA of a SE

 Profits that can be redirected?

- Training or employment for a target
population?

- Meeting a need In the community or within a
sector?

- Gaps in the market?

What problem can your community solve
with social enterprise?



Gaps Iin the market or profit?




Pet Treat Bakery
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Cowichan Energy Alternatives
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Challenges faced by social enterprises

- Operating an enterprise within non-profit or charitable
structure is unique from for-profit structures in terms of
governance, access to finance, accountability and
marketing

- Current skills capacity may be very different from required
capacity of the enterprise

- Organizations are different than sole proprietors— start up
and breakeven can take longer but can be shielded from
early shocks

- Limited access to capital- investment, debt, internally
generated funds and funding

- May experience difficulties in balancing social mission
and organizational culture with business realities



Opportunities provided by social enterprises

- Additional revenues that support community needs
- Many people contribute to make something happen
- Economic contributor to communities

- Fill gaps in the market in meaningful ways (food security,
employment, clean energy, waste management)

- Access to growing network of innovative tools and support

- Soclal procurement can create markets for social
enterprise; social finance is looking for investments



What exists in your community to support

soclal enterprise?

The Social Enterprise Ecosysiem project connects
fraining, markehr Q. ond impoct measurement
resources lor sociol e erpnses anywhere in Conada

We partner to build social enterprise in Canade.
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Indigenous Social Enterprise
Resource Bundle

6 Pillars:

Enhance enterprise
skills

Ensure access to
capital and investment

Expand market
opportunities
Promote and
demonstrate value
Regulatory framework

Networks and
community
engagement




Resources
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Questions? Comments?



SOCIAL FINANCE

... helping the little engines get over the mountain



Social finance and impact investing

Social finance is an approach to managing money that
delivers a social and/or environmental dividend and an
economic return.

- community investing, microlending, sustainable
business and social enterprise lending. Grant making
and program-related investments also fall under the
umbrella of social finance.



Another continuum

IMPACT INVESTING
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Financial Impact Blended Social Impact




Canadian Impact Investment Assets (billions)*®

2015
2013 $4.13
2012 $3.77

650
GROWTH

Canadian growth of
impact investments

C$30 billion
by 2023

Global growth of
impact investments

USS2 trillion
by 2025

$9.22



Canadian Impact Investing
Assets - 2010 $4.45 billion

B Community Loan Funds and
Social Venture Capital

M Credit Unions

M Quebec (Development Capital
and Solidarity Finance)

W Foundations

M International Impact Investments

M Aboriginal

B Community Futures Development
Corporations




What are the top barriers to growth of impact investing in Canada?

1 13 Shortage of high quality investment opportunities with track
record

2 87 Lack of appropriate capital across the risk/return spectrum

3 54 Lack of common way to talk about impact investing

4 46 Lack of innovative dEE—llﬁUl‘ld structures to accommodate

investors' or portfolio companies’ needs

5 36 Lack of research and data on products and performance

6 34 Lack of investment professionals with relevant skill sets

i 26 Difficulty exiting investments

8 19 Inadequate impact measurement practice

9 B8 Other: Lack of policy/regulations

10 5 Cther: Traditional firms sfow to offer or recognize impact
products

m 3 Qther: Finding encugh entrepreneurs to invest in

12 3 Other: Confusion differentiating philanthropy from impact
investing

13 2 Other: Quality assurance
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Other: Lack of investor knowledge and awareness




How does your community provide

opportunities for social finance investment?
6 Pillars:

r. IMPACT
¥ MONEY FINDER

OSVX

Make an investment
with impact

Connecting investors with impact funds and ventures

1.

2.

3.

Enhance enterprise
skills

Ensure access to
capital and investment

Expand market
opportunities
Promote and
demonstrate value
Regulatory framework

Networks and
community
engagement
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Questions? Comments?
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SOCIAL PROCUREMENT

... laying more track



Where you spend your money matters

Where and how we
spend our money
makes an impact and
sends a message.

Your purchase can =
Impact.




Where institutions spend their money
matters = social procurement

Social procurement is
leveraging social value
from your existing
procurement.




Why Social Procurement»

When we focus on ‘best value for
money’ procurement is much more
than a financial transaction; it is a tool
for building healthy communities.
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What is Social Procurement-

Adding a social value to existing purchasing

PURCHASER SUPPLIER COMMUNITY
VALUE VALUE VALUE

)
O O O -overreseennene O
Value of Dollar value of Social value Community
good/service the transaction created by Value

for purchaser for supplier the purchase
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L
$300M annual spend that could add value

Integrating (Working to apply social procurement to all relevant expenditures)

Ta rgeting (Social procurement applies to specific areas of spend)

@ Experimenting (engaged in 2 pilot)
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Emerging Policies and Practices

« Social Procurement &  Social
Infrastructure Policies Enterprise
 Fort McMurra .
- ] Y « City of Toronto Strategy
* Regional : includes
Municipality of * Ottawa Community VEE
Wood Buffalo Housing Access

Nova

Alberta Scotia

British

ST Manitoba Quebec

: « BC Social » Manitoba e Social
Purchasing Housing Social Economy
Guidelines Purchasing Policy
= « BC Housing Social « Ville de
Purchasing Montreal
* Community
Benefit Hub
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* How can you build a healthy
community?

* What do you purchase?

LT « What are your barriers to
Organizational implementation?

Assessment * How do you evaluate suppliers?
» What steps will you take going
forward?




What is happening in your community
around social procurement?

6 Pillars:
1. Enhance enterprise
skills

2. Ensure access to
capital and investment

3. Expand market
opportunities

4. Promote and
demonstrate value

5. Regulatory framework

6. Networks and
community
engagement




Questions? Comments?
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faking an Eco-System §
Approach...
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-Social enterprise... needs capacity

-Soclal finance... needs investment
opportunities

-Social procurement... needs
respondents and measured impact



The World Is

Changing. Change
Ahead of It.

Thank you!

Questions: kfmader@scalecollaborative.ca or
778-679-4920
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