School District No.84 {(Vancouver Island West}
PO Box 100, #2 Highway 28,
Gold River, B.C., VOP 1G0
Phone: 250-283-2241 Fax: 250-283-7352
Website: www.sd84.bc.ca

2012 Carbon Neutral Action Report

Executive Summary

School District No. 84 (Vancouver Island West) has been contributing to carbon neutrality through
equipment replacement and upgrades, building renovation and upgrades, and working with employees
and students to reduce energy consumption. The key initiative in 2012 has been the approval from the
Ministry of Education to replacing an aging school in Zeballos. The completion of this school
replacement is planned for January 2013. Other initiatives included the installation of a document
management system for storing documents in an electronic format, and replacement of three vehicles with
newer energy efficient vehicles.

School District No.84 (Vancouver Island West) is educating employees and students to recognize
opportunities to contribute to environmental sustainability. By modeling energy conservation and
introducing environmental awareness programs in all workplaces, we hope to enable staff and students
alike to feel empowered that they can personally make a difference for our shared environment.
Unfortunately from the beginning of September 2011 to the end of June 2013, due to teachers strike
actions, the school district made minimal progress with education of its employees with energy
conservation.

2012 Greenhouse Gas Emissions

Scope 1 (Direct) Emissions

e Mobile Fuel Combustion (Fleet and other mobile equipment) = 60.00 tonnes CO2¢

e Stationary Fuel Combustion and Electricity (Building) = 144.00 tonmes CO2e

s Supplies (Paper) = 0.00 tonnes CO2e

¢ Fugilive Emissions = 0.00 tonnes CO2e
Scope 2 (Indirect) Emissions

s Purchased Energy, Reported = 45.00 tonnes CO2e

Total 2012 Greenhouse (ias Emission 249.00 _tonnes CO2e

It was estimated that stationary fugitive emissions from cooling do not comprise more than 0.01% of
School District 84's total emissions and an ongoing effort to collect or estimate emissions from this source
would be disproportionately onerous. For this reason, emissions from this source have been deemed out-
of-scope and have not been included in School District 84's total greenhouse gas emissions profile.




Offset Applied to Become Carbon Neutral in 2012

e Total 2012 Greenhouse Gas Emissions = 249.00 tonnes CQ2e

s Emission Which Do Not Require Offsets = <28.00> tonnes CO2e
Total Offset Purchased (refer to appendix A) 221.00  tonnes CO2e

+  Adjustment to Offset purchased in 2011 = <0.00> tonnes CO2e
Total Offset Investment (before taxes 5,525.00 cdn

As required by section 5 of the Carbon Neutral Government Regulation, 28.0 tonnes CO2e of emissions
resulting from the operation of school buses of were reported as part of our greenhouse gas emissions
profile 2012. However, they were not offset as they are out-of-scope under section 4 (2)(c) of the Carbon
Neutral Government Regulation.

Action Taken to Reduce Greenhouse Gas Emission Activities in 2012

¢ Completed replace of old school with new school in the community of Zeballos.

¢ Continue upgrade of fleet with more energy efficient and rights size vehicles.

» Continue replacement of computers and peripherals with energy star units.

¢ Continue to increase the percentage of 30% and 100% recycled content paper purchased.
¢ Continue lighting upgraded inside and outside of buildings, and in parking areas.

o Completed installation of video conferencing equipments.

Plans to Continue Reducing Greenhouse Gas Emissions 2013 — 2014

» Continue to look for opportunities to reduce the number of stand alone printers, copiers fax
machines as well as non Energy Star fridges.

» Complete post lights out reminders in remaining schools.

¢ Evaluate implementation of “Team Custodian” cleaning opportunities.

¢ Increase the percentage of 30% and 100% recycled content paper purchased.

» Continue to explore opportunities to right-size district vehicles as they are replaced.

» Complete replacement of new school in Zeballos in 2013,

¢ Expand use of document management system for retaining payroll, and HR records.

» Implement Accounts Payable Invoice document work flow approval system
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Carol Donaldson Lawrence Tarasoi’fv
Chairperson Superintendent/ Secretary Treasurer
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School District 84 - Vancouver Island West
Greenhouse Gas Emissions by Source
for the 2012 Calendar Year (tCO,e*)

Total Emissions: 249

H Mobile Fuel Combustion (Fleet and other mobile equipment)
B Stationary Fuel Combustion (Building Heating and Generators) and Electricity

Supplies (Paper)

Offsets Applied to Become Carbon Neutral in 2012 (Generated May 31,2013 12:12 PM)
Total offsets required: 221. Total offset investment: $5,525. Emissions which do not require offsets: 28 **

*Tonnes of carbon dioxide equivalent (tCO,e) is a standard unit of measure in which all types of greenhouse gases are expressed based on their
global warming potential relative to carbon dioxide.

** Under the Carbon Neutral Government Regulation of the Greenhouse Gas Reduction Targets Act, all emissions from the sources listed above
must be reported. As outlined in the regulation, some emissions do not require offsets.
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