
2
Volume 

Available No

No

Region 4
- Confirm proponent

- BN to Minister recommending 
offer ( considering FNC 

comments @TRI)
-Prepare letter to proponent
-Provide PAB information for 

communications as requested

Yes

30 days 120 days
(Licensee Time )
Proponent Driven

-“Rough” area negotiating ongoing
- Different by region or by licence offer
-“Rough” analysis done to match area to volume

Proponent 9 
Submits 

Application 
Package to 

Region
(2 hard copies 

& 1 CD)

30 days

11
RM

Decision

Region 15
 BN to 

Minister to 
Recommend  

award of 
PCFA

16
Minister 
Decision

Region 18 
Offers Licence 
document to 
proponent as 
directed by 

Minister

RED 19 
Issues 

agreement 
& sets area

DM
20

Approve 
MP and 

determines 
AAC on 

area

Timeframe
-9 months total.
(4 months are proponent driven)

-150 days MoF
-120 day Proponent 
Driven & allows for 
consultation

Community Forest Agreement
Direct Invitation Process

Northern Interior Forest Region Version, February 25, 2008

30 days 30 days 30 days

Assumptions
-FNC done @ TRI, where 
 this is not the case, process 
needs 
 to be adjusted to involve 
 appropriate FNC
(ie Announcement to say FNC 
will occur before tenure 
awarded)

Minister 17
Letter to 

Proponent 
Withdrawing 

Offer

Definitions
TRI - Timber Reallocation Initiative
FNC - First Nations Consultation
BN – Briefing note
TRI – Timber Reallocation Initiative
PCFA – Probationary Community Forest 
Agreement
MP – Management Plan
PAB – Public Affairs Branch
Public – Refers to all residence of British 
Columbia

TRI
Apportionment 1 

(Separate 
Process) 
(Including 

FNC)

Start

End

End

Yes

District/
Proponent 6

- Draft 
boundary

agreed upon

District 8
-Completes 
FNC prior to 

submission of  
application 

(bndy, MP and 
licence doc). 

Yes

Satisfied

End

Modified from Community Forests Direct 
Award Business Process  NI Final version  

Feb 25 2008.vsd

Proponent 7
-Prepares 
application

Yes

 

3
Unencumbered
 & suitable land 

available in 
TSA

Minister 5
 Invites PCFA with 

BN Package Inclusions 
& Application Package 

to Proponent

End

No

Not Satisfied

Start / 
End

Yes / No
Decision

QueueNo

Single 
Process

Mapping Shapes

Yes

No

Region 13
Letter to proponent 

outlining 
deficiencies with 

maximum 
60 day turn around 

Region 14
 progress 

demonstrated? No

Yes

 Region 10 
Coordinates 
evaluation 
process


