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Spill Preparedness and Response Support since 1972. 

WCSS Role 

• WCSS supplements the upstream 
petroleum industry’s spill preparedness 
program in Alberta, N.E. British 
Columbia, and Area 1 in Saskatchewan. 

• Our goal is to assist members with 
meeting spill compliance requirements 
and help prepare them to safely and 
effectively respond to an oil spill.    
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Spill Preparedness and Response Support since 1972. 

Membership Responsibility 

• Petroleum licensees must assess the 
risk that their operations pose to the 
environment, and 

• Be prepared to provide an effective 
response capability 

• Typically higher risk operators have 
their own comprehensive programs and 
rely on WCSS for support  
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Spill Preparedness and Response Support since 1972. 

WCSS Model 

• Non-profit incorporated in 1996 under 
Canada Business Act following an 
amalgamation of the regional 
management group and Coops 
established in 1972 

• Owned and directed by shareholders – 
CAPP, EPAC, pipeline companies and 
independent representatives. 
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Spill Preparedness and Response Support since 1972. 

Model (continued) 

• Volunteer based with contract 
management group and service 
providers. 

• Geographic area is divided into 6 Zones 
with 2 or more Coops in each Zone; 
total of 18 Oil Spill Coops. 
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Organizational Structure and 
Cooperative Boundary Map 
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Spill Preparedness and Response Support since 1972. 

• WCSS members include 588 licensees 
of wells and pipeline 

• Members provide funding through a 
cost sharing formula 

• Membership services  – contingency 
plans, equipment, training, continuous 
improvement, recognition and spill 
support  

WCSS Membership 
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Spill Preparedness and Response Support since 1972. 

Oil Spill Contingency  
Manual 

• Supplemental to corporate ERPs 
• Unique to each Coop area  
   - contacts, control point maps 
• Updated in real time;  
   members can download  
   updates on-line 
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Equipment 

• Minimum of one initial spill response 
unit in each Cooperative (total 21) 

• Minimum of one regional OSCAR in 
each of the six zones(total 11) 
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Equipment Coverage 

• Radius from 
regional equipment 
locations 170km 

• Initial spill response 
units enhances 
coverage 
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Specialized Equipment 

• Boats – air boats, jet and small vessels 
• Skimmers – advancing bow skimmer, 

brush and drum, weir skimmers 
• Lake boom and bulk boom in sea cans 
• Wildlife response units 
• Winter units 
• Air curtain incinerator 
• Shallow water response equipment 
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Specialized Equipment 
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Equipment (continued) 
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Spill Preparedness and Response Support since 1972. 

Equipment Usage  

• Members are responsible to sign 
agreement, pay to transport equipment, 
consumables and repair or replace 
damaged equipment. 

• Members charged 1/3 of rental rate if 
equipment used outside of our 
jurisdictional area. 

• Non-members are charged rental rates.  
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Training 
• Annual Coop exercises; minimum 1 

annual exercise per Coop based on 5 
year training objective cycle 

• Exercise type - minimum 3 equipment 
deployment exercises in 5 year cycle 

• WCSS open registration courses ( Spill 
Responder, Land Spill Response, 
Incident Commander at Oil Spills, MED 
A3, Boat Handling and Awareness   
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Training (continued) 

• WCSS also does contract training for 
individual companies; open registration 
courses or custom designed. 
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Field Improvement 

• Annual program focused on field testing 
of equipment and identification of new 
or improved spill response techniques. 

• Goal of program is to improve industry’s 
spill response capability. 

• 2013 – focus on heavy oil skimmers, 
effects and behaviour of DilBit in fresh 
water and nets/fabrics to recover 
submerged oil. 
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Testing a Heavy Oil Skimmer 
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Spill Preparedness and Response Support since 1972. 

Education and 
Communication 
• Goal of program is to  improve communications with 

volunteers and stakeholders, and recognition of the 
industry’s commitment to environmental protection 
linked to spill preparedness and response. 
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Advantages of Cooperative 
Approach 

• Satisfies legal requirements 
• Enhances response capability 
• Provides continuity 
• Cost effective 
• Provides focus 
• Establishes priorities 
• Fosters positive relationships  
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Principles for Establishing  
an Oil Spill Cooperative 

• Identify the need for a Coop, area of 
coverage, key stakeholders and general 
requirements 

• Obtain industry commitment and 
Government support 

• Develop legal framework – legal status, 
articles, by-laws, resolutions, 
shareholders 
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Spill Preparedness and Response Support since 1972. 

Establishing Cooperatives 
(continued) 

• Develop skill profiles and job 
descriptions for personnel, volunteers 
and contractors 

• Develop a governance manual, 
membership charter and policy 

• Develop regulations that support a 
Cooperative approach and provide 
options for exemption. 
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Operating a Cooperative 
• Identify specific membership 

requirements 
• Conduct a strategic planning session 

and develop an operational plan 
• Determine budget requirements and a 

membership fee structure 
• Implementation of the operational plan 
• Develop performance criteria 
• Stewardship reporting  
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