Prescriptive

(government specifies “how”)

L — 3

Reliance on QP for expertise
in executing specified task

Government
prescribes methods

No reliance on QP for
designing procedures
(detailed review of all
methods, whether or not
proposed by QP)

v

Operator (or QP) implements
following government
prescription

I:I Government

D QP or resource user

Government specifies
information requirements

!

QP contributes to application:
collects and analyzes data, makes
recommendations based on data,

project design, preparation of plans

Government approves
(may approve or alter what QP
submitted or proposed, or may impose
conditions and specific procedures)

Resource user implements project
as approved, including any
conditions imposed by government

Different models of reliance on QPs, and approaches to providing guidance.

Outcome-based
(government specifies “what”)
Reliance on QP for expertise in designing procedures, often
involving judgement in weighing multiple criteria

Needs:
Clearly defined and measurable outcomes
Independence and accountability of QPs

Government specifies
required outcomes

A 4

QP determines how outcomes
will be achieved

Full reliance on QP for
designing procedures
(QP-proposed methods are
assumed to work)

A 4

Resource user implements or
supervises implementation of
QP’s plan

!

Government or 3" party auditor
determines whether or not
outcomes were achieved




