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• 100% of light duty vehicle purchases across 
the public sector are zero emission vehicles 
(ZEVs) by 2027

• Reduce greenhouse gas emissions from 
fleet vehicles by 40% below 2010 levels by 
2030

• Improve electric vehicle charging 
infrastructure (“charging services”) where 
government fleet vehicles park

CleanBC Commitments 



Funding Fleet Electrification

Challenge Solution

Spending over fiscal years Multi-year vehicle replacement budget

Decentralized funding for centralized 
services

Reallocation of capital funds and 
associated amortization for charging 
infrastructure

Public charging with a corporate credit 
card BC Hydro charge card pilot



Zero-Emission Vehicles

Challenge Solution

High consumer demand and limited 
availability of ZEVs

Direct award as and when reasonably 
necessary (and CPPM compliant)

Limited data for future years Multi-year demand forecasting through 
new replacement budget activity

Barriers to using ZEVs Change management, driver education



Stakeholder Collaboration

Challenge Solution

Wide range of stakeholders 
across government

Multiple touchpoints (Working Group, Steering 
Committee, Champions, workshops,  1 on 1s)

Requires both operational and
policy leadership

Cross-ministry leadership between the Ministry of 
Citizens’ Services and Ministry of Environment and 
Climate Change Strategy

Transforming commitments to 
actions 

Develop a Program Plan informed by stakeholders 
underpinned by project management and 
communications



CleanBC Government Fleet Program Plan



Takeaways

Supply Chain 
Agility

Communication Change 
Management

Project 
Management

Engagement with 
Ministry SMEs

Partnerships Executive 
Support



Feel free to contact Fleet@gov.bc.ca

Questions or Comments?


