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Review Planning and Initiation (2-4 hrs)Review Planning and Initiation (2-4 hrs)
2Review (3-5 days)
2Review (3-5 days) QCIL Resolution (time tbd by PM)QCIL Resolution (time tbd by PM)Return Results (2-4 hrs)Return Results (2-4 hrs)

1
Item expected for 

QCIL Review

2
Prepare QCIL 

Form from QCIL 
Template

(fill in review 
dates,  documents 

to be reviewed, 
version, reviewers, 

etc.)

2
Prepare QCIL 

Form from QCIL 
Template

(fill in review 
dates,  documents 

to be reviewed, 
version, reviewers, 

etc.)

Determine if it is a BPP or non-BPP 
deliverable
(for non-BPP deliverables, 
determine reviewers and review 
strategy)
Determine (from standard list):
- Review team Lead
- Reviewers
- Any exceptions

Determine if it is a BPP or non-BPP 
deliverable
(for non-BPP deliverables, 
determine reviewers and review 
strategy)
Determine (from standard list):
- Review team Lead
- Reviewers
- Any exceptions

 Provide inputs on 
Reviewers, Review 
Team Lead (from 
standard list) and 

exceptions , if needed

 Provide inputs on 
Reviewers, Review 
Team Lead (from 
standard list) and 

exceptions , if needed

Consult if needed

Prepare QCIL Email from 
email template 

Prepare QCIL Email from 
email template 

Review and place 
comments in QCIL 

document (don’t track 
changes) and inside 

deliverable(s) (with track 
changes), as needed

QCIL Review 
completed

(Pass)

Document review status.
Notify Review requester/PM of review 

results and compliance.

QCIL Process Diagram (QCIL Review Process v1.0.vsd)

1
All BPP deliverables need to go through QCIL review. Any questions, contact AA / PDO.

2
3 to 5 business days QCIL review turnaround time(per deliverable). Any questions, contact BPP 

Liaison / PDO.
3
A single QCIL review will have only one “deliverable” for review. 

4
A “deliverable” may have multiple artefacts and/or building blocks such as documents, models, 

architecture or solution building blocks etc. 
5
Reviewers are not dedicated full time to review. They are drawn out as needed and they prefer 

to receive upfront notification of any upcoming QCIL review.
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2
Email Request to EDUC 

PDO to prepare for  
deliverable(s) Review

Answer any 
questions on 
deliverable(s)

Answer any 
questions, review 

coordination, 
moderation

Answer any 
questions on review 

process

Any questions ?

Any questions ?

Any questions ?

Send email 
to reviewers 
and others

(add 
reminder 
alerts to 

calendar)

Send 
reminder 
email to 

reviewers

1
Deliverable ready for 

QCIL Review

Upload deliverable(s) to 
project Sharepoint site. 

(Seek PDO help if needed 
and ensure “PDO QCIL 

Reviewers” have access to 
SP Group)

Advise PM of 
QCIL Review 

findings ready 
for action by 

Project 
Manager

Address comments  
and document 

resolutions within 
QCIL Review form. 

Update deliverables 
as required. Notify 

PDO.

Send email to 
reviewers about 

resolutions.

Request to clear 
their review 
comments

Clear comments if 
resolution is 

satisfactory; else 
provide reason for 
not clearing in QCIL 

Review Form

Moderate uncleared comments, if needed. 
Engage with:
- Reviewers
- PM (if required)
Notify PDO.

This box colour indicates 

proposed process step (not 

current practice)

Document, and 
notify PM of 

any uncleared 
comments

Provide additional 
resolutions, 

clarificaitons, and 
updated 

deliverables

Close 
Review?

No

PDO facilitates Signoff by Deliverable 
Acceptor (assuming no concerns)

PDO uploads signed off deliverable to 
Documentation Library on PDO SP.

Sign off 
QCIL Form

Yes

Determine 
QCIL result & sign 

off QCIL form

Advise 
PM

Accept
Accept, subject 

to changes
Don’t accept, 
with reasons

Advise 
PM

QCIL Review 
completed 

(Deliverable 
Rejected - 

Resubmission 
requires new 
QCIL review)

QCIL 
Review 

completed 
(Pass)

Ensure deliverables are 
uploaded at the correct 

location. Consult with PM 
if needed.

The green connector line 
indicates it is a loop until 

finished. The loop timelines 
is dependent on the case.

Security Classification: Low

https://educ.sp.gov.bc.ca/sites/Education/INT.DSS/IMITstandards/BPP%20Templates/Quality%20Control%20Items%20List%20(QCIL).doc?d=wf74ab6e72860417ea702a11a0850a4d7&Source=https%3A%2F%2Feduc%2Esp%2Egov%2Ebc%2Eca%2Fsites%2FEducation%2FINT%2EDSS%2FIMITstandards%2FBPP%2520Templates%2FForms%2FAllItems%2Easpx
https://educ.sp.gov.bc.ca/sites/Education/INT.DSS/IMITstandards/BPP%20Templates/Quality%20Control%20Items%20List%20(QCIL).doc?d=wf74ab6e72860417ea702a11a0850a4d7&Source=https%3A%2F%2Feduc%2Esp%2Egov%2Ebc%2Eca%2Fsites%2FEducation%2FINT%2EDSS%2FIMITstandards%2FBPP%2520Templates%2FForms%2FAllItems%2Easpx
https://educ.sp.gov.bc.ca/sites/Education/INT.DSS/IMITstandards/BPP%20References/QCIL%20Reviewers%20List%20for%20BPP%20deliverables.pdf
https://educ.sp.gov.bc.ca/sites/Education/INT.DSS/IMITstandards/BPP%20References/QCIL%20Reviewers%20List%20for%20BPP%20deliverables.pdf
https://educ.sp.gov.bc.ca/sites/Education/INT.DSS/IMITstandards/BPP%20References/QCIL%20Reviewers%20List%20for%20BPP%20deliverables.pdf
https://educ.sp.gov.bc.ca/sites/Education/INT.DSS/IMITstandards/BPP%20References/QCIL%20Reviewers%20List%20for%20BPP%20deliverables.pdf
https://educ.sp.gov.bc.ca/sites/Education/INT.DSS/IMITstandards/_layouts/15/start.aspx#/BPP%20References/Forms/AllItems.aspx?RootFolder=%2Fsites%2FEducation%2FINT%2EDSS%2FIMITstandards%2FBPP%20References%2FQCIL%20Email%20Samples&FolderCTID=0x012000F2326F94EA4AF749ADB939409C978337&View=%7B090441A2%2DACAC%2D480D%2DA133%2D0844A78519DF%7D
https://educ.sp.gov.bc.ca/sites/Education/INT.DSS/IMITstandards/_layouts/15/start.aspx#/BPP%20References/Forms/AllItems.aspx?RootFolder=%2Fsites%2FEducation%2FINT%2EDSS%2FIMITstandards%2FBPP%20References%2FQCIL%20Email%20Samples&FolderCTID=0x012000F2326F94EA4AF749ADB939409C978337&View=%7B090441A2%2DACAC%2D480D%2DA133%2D0844A78519DF%7D
http://www.bced.gov.bc.ca/imb/downloads/qaturnaroundtimelines.pdf
http://www.bced.gov.bc.ca/imb/downloads/qaturnaroundtimelines.pdf
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