playing it right






Executive Summary

Our Corporate Social Responsibility (CSR) Charter
was endorsed by the BCLC Executive in 2010. The
Charter continues to capture our intent to make CSR
part of our organizational DNA and fully integrate the
social, economic and environmental pillars into how
we operate our business. The overarching goals set
out in the Charter are used to guide us on our journey
towards sustainability and in 2012 our progress
continued.

We have a vision at BCLC, that “Gambling is widely
embraced as exceptional entertainment through
innovation in design, technology, social responsibility
and customer understanding”. While climate change
is addressed within our wider commitment to CSR,

it is important to acknowledge the distinct emphasis
we have placed on this goal since 2009. Addressing
climate change involves balancing the need to reduce
greenhouse gas emissions and environmental impacts
while working to meet financial targets. In 2012, we
introduced a sustainable procurement policy and this
is another action that demonstrates our ongoing intent
to reduce BCLC'’s operational impact on the planet.

Our business is driven by technology and the
continued growth of electricity consumption from
our Data Centres reflects this dependency. In 2011,
we relocated our standby Data Centre to a service
provider’s building in Kamloops and we have chosen
to continue reporting an estimate of the electricity

consumed by our equipment on this site despite it
being outside our reporting boundary. Although there
were increases in consumption in 2012, we try to limit
those increases. For example, the energy efficiency of
our leased Vancouver facility results in reduced natural
gas consumption and in 2012, through our combined
efforts and investments, the developers of the

building were awarded a LEED Platinum certification,
confirming the sustainability credentials of the facility.

We remain on target to reach our 2020 goal of
reducing reportable greenhouse gas emissions by
33 per cent as set by a 2007 baseline. In 2012, our
reportable emissions reduced again. This was partly
attributable to no longer having responsibility for floor
space in Richmond.We also made real reductions
in our paper consumption and the reportable gas
consumption of our vehicle fleet. This goal will
certainly become more challenging as the easier
wins are addressed. With our employees’ support,
enthusiasm and innovation, we will continue to
seek out ways to reduce negative impacts on the
environment.

To further build upon the Charter commitments,

we widened our sustainability Key Performance
Indicators and now have consumption baselines

for certain lottery products, water use and waste.
Following 2011’s changes to our waste management,
we now estimate that our Vancouver facility diverted

approximately 90 per cent of its wastes to recycling
in 2012. Despite a lack of local infrastructure in
Kamloops, we continued to make progress and
introduced a wider ranging recycling program
following the completion of a comprehensive
waste audit. In 2012, we also reviewed our e-waste
management processes to ensure compliance with
the Province’s Recycling Regulation.

As we continue our journey to reduce our
consumption of resources, we will have a positive
impact on our bottom line and the planet. Our
employees recognize this, and they remain our
partners in identifying and implementing changes that
address not just greenhouse gas emissions, but the
wider range of our environmental impacts. At BCLC,
we are motivated to be “Playing it Right,” which
includes our corporate social responsibility to British
Columbians and the environment in which we conduct
our business

Marsha Walden
Vice President
Strategy, Transformation & Social Responsibility



Greenhouse Gas Emissions

In 2012, our reportable greenhouse gas emissions
(GHG) were further reduced by 103 tonnes. The
decrease was largely due to BCLC no longer having
responsibility for the buildings and office space that
were previously rented in Richmond.

The consumption of fleet gas and office paper
consumption continued a downward trend with
significant progress made on reducing office paper.
However, due to our high reliance on technology,
electricity consumption continued to rise, although
natural gas consumption declined, again due to the
release of the Richmond space.

Our reportable greenhouse gas emissions, in
tonnes of carbon dioxide equivalent, for 2012 are:

Electricity 231 tonnes.
Natural gas 779 tonnes.

Fleet gas 361 tonnes of which 349 tonnes
must be offset.

Supplies of office paper 24 tonnes.

Diesel for building
standby generators 8 tonnes.

Fugitive sources Out of scope as these emissions comprise

less than one per cent of our total inventory.

Total declared emissions 1,403 tonnes.
Total emissions for offset 1,391 tonnes.

Fugitive emissions. Although we monitor and record
the amount of refrigerant added to building heating,
ventilation and air conditioning systems and vehicle
air-conditioning, the amount used is less than one per
cent of our greenhouse gas inventory and as a result it
does not qualify for disclosure and offsetting. In 2012,
no building refrigerants were discharged or subject to
leakage and no vehicle air-conditioning systems were
topped up with refrigerant.

Following a discharge at our Kamloops Data Centre, we
topped up the fire suppression system with 45 Kilograms
of Novec 1230. The gas has a Global Warming Potential
of one, an Ozone Depletion Potential of zero and is

not reportable under the Carbon Neutral Government
Regulation. The discharge resulted in approximately 45
Kilograms of greenhouse gas emissions emissions.

Offsets applied to become

carbon neutral in 2011
2000

As required by Section 7 of the Carbon Neutral
1750 Government Regulation, BCLC has offset a total
of 1,391 tonnes of carbon dioxide equivalent
emissions from the following sources:

1500

¢ Building operations, including the consumption
of natural gas and electricity.

e Fleet gas consumption.

e Supplies of office paper.

1250

1000

The emissions offset does not include:

¢ 13 tonnes of bio carbon dioxide from fleet gas.
The Province has deemed bio carbon dioxide out
of scope for emissions offsets.

e A percentage of gas equal to the percentage of
private kilometres driven with our fleet vehicles.

¢ Fugitive emissions from building and fleet
refrigeration units. These sources account for
less than one per cent of our total emissions

Tonnes C02eq 1676 1618 1504 1506 1403 inventory.
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Note:
1. Our year on year target was set in 2009. The target is for reducing 2. We were responsible for vacant floor space in Richmond from

actual reportable emissions and is not intensity based. We are not
considering resetting our annual targets at this time as we believe
achieving year on year reductions will become more challenging
over time.

mid-December 2010 to June 2011 following our move to a new
Vancouver facility. This commitment resulted in slightly increased
emissions for 2011 over 2010.






Emissions Reduction Activities

Actions Taken to Reduce Greenhouse Gas
Emissions in 2012

Electricity

Our electricity consumption has increased every year since we started measuring our impact in 2007.
At the same time, the number of full-time equivalents (FTEs) also increased each year. We ended

2012 with 36 more FTEs than in 2007. This year we completed renovations at our Kamloops facility to
address congestion in some office areas. Bringing the renovated areas in to use will affect the electricity
consumption as the loading on heating, ventilation and air conditioning (HVAC) systems increases.

Minor building upgrades were also completed at our Kamloops facility in 2012. Whenever we undertake
these HVAC upgrades we install more energy efficient equipment. We have also completed the
installation of a real time monitoring system at our Kamloops facility. This system will provide valuable
data for future electricity management initiatives as we will be able to view consumption patterns more
accurately.

A building energy audit of the Kamloops facility was completed in 2012 and we have confirmed that
our Data Centre consumes approximately two-thirds of the building electricity for operation and HVAC.
As our main Data Centre is housed in a 50-year-old former department store building, compromises in
design led to increased electricity consumption. More energy is used to cool the server equipment than
would be used if the servers were located in a purpose-built Data Centre.

Our standby Data Centre was relocated in 2011 to a third-party facility. We are continuing to report and
offset the estimated electricity consumption of our equipment, based on data provided by our supplier.
The supplier is committed to providing us with a stable, energy efficient environment and this is an
improvement on our old standby data centre.

Within our two office facilities we continued

to run educational and behavioural change

initiatives over the year that provided

simple tips on how to reduce electricity use 35000

both at work and at home.

Over the last 27 years we have become 30000
more technology-dependent and we
continue to seek ways to balance the need
to deliver great gambling experiences to
our players with energy-efficient use of
technology. 20000
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Total Giga Joules 26696 29254 30441 31784 33576

Note:
Dec 2010 to Jun 2011 BCLC was responsible for vacated floorspace in Richmond.

Natural Gas

In 2012, the consumption of natural gas decreased to near 2010 levels. This is
due to no longer being responsible for floor space in Richmond and the increased
efficiency of the Vancouver facility. The Vancouver facility consumes nearly 50

per cent less natural gas than our old Richmond buildings and floor space. Our
Kamloops facility increased its natural gas consumption as newly renovated areas
came into use. Kamloops also has a colder winter climate than Vancouver and

this in turn leads to increased natural gas consumption as natural gas is the fuel
source for heating our facilities. The benefits of working in a LEED rated facility are
also apparent as the natural gas consumption is approximately 8.5 times lower per
square metre of floor space in Vancouver.

Following a comprehensive energy audit of our Kamloops facility, a number of
opportunities were identified that could lead to reduced natural gas consumption.
Unfortunately, we were unable to implement two, quick payback, big impact
recommendations, as the current boilers in the facility are too old to interface with
control equipment that would manage the reduction in consumption. In 2013/14 we
will review our ability to replace the boilers with modern, efficient alternatives that
will help us to reduce our natural gas consumption.

20000

15000
10000

5000

— 0O 0 00

Total Giga Joules 17342 16525 15435 16263 15533

Note:
Dec 2010 to Jun 2011 BCLC was responsible for vacated floorspace in Richmond.



Emissions Reductions Activities

Actions Taken to Reduce Greenhouse Gas
Emissions in 2011

Fleet Gas

In 2012, we continued to replace all end-of-lease fleet vehicles with hybrid alternatives and
recorded over 26,000 litres less gas for business-related travel than in 2011. Our reporting
continues to improve and data collection is now more accurate for private use of fleet
vehicles. We do not declare or offset private use of our fleet vehicles. BCLC’s fleet slightly
reduced in size compared to 2011 and had 96 active vehicles at the end of 2012. As with
previous years, small variations of one to three vehicles occur over the year.

300000

250000

200000

150000

100000

50000

TotalLites 260060 232716 211846 175518 149208

Note:
BCLC stopped accounting for private Km driven in fleet vehicles in 2009.

Office Paper

In 2012, our office paper purchases continued to decrease. Part of our approach to reducing
paper use has been to rationalize printers in both our Kamloops and Vancouver facilities.
Reducing the number of printers has proven successful in encouraging employees to
consider alternatives before printing. In addition, our Kamloops business centre promoted
their services and efficiencies in document management which contributed to a reduction of
more than 2,100 packets of paper purchased at the facility.

Despite increases in full-time equivalents and improved reporting since 2007, we have

achieved a real reduction in total reportable office paper purchased. Office paper now
accounts for less than two per cent of our reportable emissions inventory.
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Total Packets 7540 7930 7444 6999 4952

Note:
BCLC accounted for Letter sized paper in 2008. From 2009 onwards BCLC has reported
the purchase of 8.5” x 11” (Letter), 8.5” x 14” and 11” x 17” office paper.



Operational Changes in 2012

Our reportable greenhouse gas emissions decreased by 103 tonnes to 1,403 tonnes when
compared to our 2011 performance, realizing the expected decrease as reported in our 2011
Carbon Neutral Action Report.

Following the relocation of our standby Data Centre from Richmond to Kamloops in May
2011, we increased the floor space used in April 2012. The standby Data Centre is in a
separate building from our headquarters and although we do not control the building or
thermal environment, we are continuing to report on the estimated electricity consumption
based upon the number of servers we have running in standby.

In 2012, our end-of-year FTE headcount increased by 15 compared to 2011. However, our
emissions per FTE have decreased every year since we started measuring our impact in
2007.

We reset our targets in 2009 to aim for smaller, incremental decreases in the early years of
our emissions reductions activities. We believe meeting our long-term target of a 33 per cent
reduction in emissions from a 2007 baseline year will become more challenging as the ‘low-
hanging’ fruit disappears. Our challenge is to continue to grow BCLC while reducing actual
emissions. So far we are succeeding.

Greenhouse Gas Emissions per FTE
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Tonnes C02 eq 2.27 191 1.76 1.75 1.61




Other Activities

In addition to reducing our reportable emissions, our employees have continued to
find ways to address our wider environmental impacts. Here are some examples of

their passion and innovation.

Video Conference Technology

We completed technology upgrades at our Kamloops facility,
providing an improved video-conferencing experience.

In 2012, we conservatively estimated that we were able

to avoid approximately 195 tonnes of greenhouse gas
emissions by utilizing video-conference technology to hold
meetings. Its use has increased and in 2012 we recorded the
most reportable hours of conferencing, the highest number
of attendees and the most conferences booked since we
began collecting data in 2009. The financial savings of
reducing travel between Kamloops and Vancouver were also
considerable.

Lottery Ticket Paper

Following a successful trial, we introduced a thinner paper
stock for our lottery vending machines. The new roll will
reduce the environmental impact from our traditional lottery
ticket as the longer paper length will reduce the number of
rolls purchased. We are continuing to track our consumption
of lottery ticket paper and will expand our tracking to include
scratch and win games.

Operational Waste Management:

In 2012, the Government of B.C.’s Recycling Regulation was
extended and now captures our lottery vending machines
and slot machines. Although we have been managing our
e-waste responsibly for several years, we needed to review
and amend our processes to comply. Initially we submitted a
Product Stewardship Plan to the Ministry of Environment that
detailed how we would manage end-of-life e-waste. Later

in the year, we were able to join a new industry-led program
that allowed us to remain compliant whilst streamlining
administration and reducing annual costs.

The Government of B.C.’s Recycling Regulation will be
expanded to paper products and packaging materials in
2014 and we are monitoring the development of a province-
wide compliance program. The program will offer the most
effective means of compliance for us and we have indicated
our intention to become program members.

Waste Management Infrastructure

We continued our progress in diverting waste from landfill in
Vancouver and in 2012 approximately 90 per cent of wastes
were recycled or composted. Our head office in Kamloops
continues to be a challenge given the recycling infrastructure
is not as easily accessible as that of the Metro Vancouver
area. A comprehensive waste audit was carried out at the
Kamloops facility and we set a baseline calculated using
Canadian recognized methodologies. We estimated that

16 percent of waste leaving the building is recycled. Our
challenge is to find a way to divert the compostable organics
which could further reduce landfill by over 60 per cent. We
will continue to seek ways to reduce and divert wastes from
both office locations.

Alternate Transportation

BCLC employees participated in the 2012, Spring Bike

to Work Week. Unfortunately, poor weather in Vancouver
meant that the number of employees participating was
down compared to 2011. However, with the support of
our Kamloops facility, the collective challenge of riding the
equivalent distance of five Giro d’ltalia stages was almost
met. We revisited our support of employee transit pass
programs for Kamloops and Vancouver. Despite offering the
programs to employees we have not secured the interest
for which we had hoped. Our commitment to offering the
transit pass programs remains and we will look for ways to
re-promote the programs in 2013.

Sustainable Procurement Policy

In 2012, we launched our formal sustainable procurement
policy that includes commodity-specific criteria in our
‘Request for Proposal’ procurement processes. The policy
aims to assist business divisions in making sustainable and
cost-effective purchasing decisions. We will also introduce
sustainability standards for vendors as part of increasing our
engagement with our suppliers.

Employee On-boarding

We are developing an on-line training course for new
employees. This course will contain a section on our
approach to sustainability including links out to further
information such as our Corporate Social Responsibility
(CSR) Charter and Environment Policy.

Business Continuity Planning

As part of our Business Continuity Planning we defined what
an extreme weather event would be and assessed the risks
to our business. No specific actions to address potential
extreme weather events were noted in 2012; however, we
review our position regularly.

Service Partner Engagement

We launched a pilot project with a Community Gaming
Centre and our Casino & Community Gaming Division

to provide specific energy reduction opportunities to the
gaming facility. We want to encourage good sustainability
management practices and this project when complete will
be the first step.

CSR Reporting

A Request for Proposal was developed to source a CSR
reporting tool. We will use the software to track and manage
a wider range of CSR/Sustainability metrics than we’ve been
able to. This will enable us to better identify opportunities

to reduce our corporate impacts and provide meaningful
information across the business faster than we’ve been

able to until now. The tool will also support our endeavour

to integrate social, environment and economic performance
under the umbrella of CSR. To this end, we are producing our
first combined Annual and CSR Report, covering the 2012/13
fiscal year, which will become an annual reporting process.









Actions Towards Carbon Neutrality rsarvzone

The actions listed below contribute to a reduction in greenhouse gas emissions from sources
for which public sector organizations are responsible under the carbon neutral government
regulation of the Greenhouse Gas Reduction Targets Act.

Stationary Fuel Combustion, ACTION STATUS* STEPS TAKEN (2012) STEPS PLANNED (2013 - 2014) START/END
Electricity and Fugitive
Emissions (Buildings)
Planning/
management

Owned
Buildings

Retrofitting
owned
buildings

Leased
Buildings

11



Actions Towards Carbon Neutrality

*As of 12/31/12

Stationary Fuel Combustion, ACTION
Electricity and Fugitive
Emissions (Buildings). continued.
IT Power
Management

Behaviour
change
program

STATUS*

STEPS TAKEN (2012)

STEPS PLANNED (2013 - 2014)

START/END




Actions Towards Carbon Neutrality

*As of 12/31/12

Supplies ACTION STATUS* STEPS TAKEN (2012) STEPS PLANNED (2013 - 2014) T/END
(Paper)
Purchase 30% post-consumer recycled paper  Ongoing/In Progress  17% of office paper purchased was from 30% post-consumer recycled We will sample higher content post-consumer recycle paper (40%) 2008 - Continuous
Paper Type stock. for suitability to use and consider adopting 40% as revised standard
for current 30% usage volumes.
Purchase 40% post-consumer recycled paper In development We did not purchase any 40% post-consumer recycled paper in 2012. We will look for opportunities to move 30% recycled contentto 40% 2013 - 2014
recycled content as a standard.
Purchase 100% post-consumer recycled Ongoing/In Progress ~ 68% of office paper purchased was from 100% post-consumer recycled 15% of our office paper usage is from virgin, non recycled content 2008 - Continuous
paper stock. stock. We will assess the need to use virgin stock and review possible
controls for restricting use of said stock.
Printer/ Switch printers and Ongoing/In Progress  Our Finance and Facilities teams conducted an evaluation of printing in We will reduce the number of printers at our Kamloops facility and 2014
docu“]e"t to automatic double-sided order to establish options to optimize how we print. ensure the default configuration for printing is double sided and
settmgs non-colour.
Electronic Install software for 0Ongoing/In Progress ~ We continued to use SharePoint for document collaboration and editing. We will upgrade Sharepoint. 2010 - Continuous
di editing (e.g. SharePoint, Groove, etc.)
. media Use electronic document library for filing Ongoing/In Progress ~ We continued to use SharePoint for document collaboration and editing as We will carry out and mai of point and 2010 - Continuous
in place of common documents well as traditional electronic file shares. other electronic file share technologies.
paper Switch to an electronic payroll notification Completed in
system in place of paper pay stubs Previous Year
Behaviour Train staff to use collaborative software for Ongoing/In Progress  Training continued to be available for all employees that required access to  We will implement Cisco Unified Communications software to 2010 - Continuous
electronic editing (e.g. SharePoint, Groove, Share Point and other office applications. integrate computing, voice and video.
change etc.) We will continue to promote use of these applications to
program encourage more collaboration.
Encourage staff to hold paperless meetings or 0Ongoing/In Progress ~ We held a paper education campaign that included tips on how to reduce We will continue to include paper reduction as part of our ongoing 2011 - Continuous
presentations (i.e., no handouts) paper consumption. Paperless meetings was included. good practice tips.
Other Pa[_’er Reviewing lottery roll stock paper G in We piloted and then introduced a longer, thinner lottery roll We will continue to use the new lottery roll stock paper. 2012 - Continuous
Supplies Previous Year stock paper. This new paper will help reduce the number of rolls we need
Actions to purchase.
Mobile Fuel Combustion ACTION STATUS* STEPS TAKEN (2012) STEPS PLANNED (2013 - 2014) T/END
(Fleet and other mobile equipment)
. Replace vehicles with more fuel-efficient 0Ongoing/In Progress ~ We continued to move expired lease vehicles to hybrid models wherever We will continue to select hybrid sedans as the first choice fleet 2008 - Continuous
Vehicle fuel models possible. 71 of 96 fleet vehicles are now hybrid. vehicle.
efficiency Replace larger vehicles with smaller models 0Ongoing/In Progress ~ We continued to replace large multi-passenger vans with smaller and more  We will review our vehicle allocation criteria to ensure the fleet 2008 - Continuous
according to fleet “right-sizing” principles fuel efficient hybrid SUV's size and use is optimal.
Perform regular fleet maintenance specifically 0Ongoing/In Progress ~ We require our Fleet drivers to maintain their vehicles in accordance with We will share the recommendations from the internal audit report 2009 - Continuous
to improve fuel-efficiency manufacturers specifications. with our fleet drivers and their managers for follow-up action.
Our Internal Audit team reviewed our driver maintenance records .
R Provide fleet driver training to reduce fuel use Ongoing/In Progress ~ We have provided Fleet Driver Training in past. However, no training was We have no plans for changing our approach to driver training 2010 - Continuous
Behaviour provided in 2012. atthis time.
change Introduce anti-idling policy and/or raise anti- Completed (in We now have a significant number of hybrid vehicles in our fleet. When We are not planning to introduce an anti-idling policy as our fleet 2012- 2012
program idling awareness for fleet drivers (e.g., signs, reporting year) idling, these vehicles are not using their gas engines negating the need to is now mostly hybrid.
stickers, messages) pursue and anti-idling policy.
Encourage carpooling in fleet vehicles In development A business case was drafted to secure funding for pool vehicle(s) that The business case will be submitted. If approved, a pool fleet 2013 - 2014
would primarily be used for inter-office travel between Kamloops and program will be implemented by the second half of the year.
Vancouver. Pool vehicles would offer an alternative to flying and individual
trips. Staff travelling at the same time or to the same destination would
have an option to use a vehicle that may be more fuel efficient than their
personal car.
Promote alternatives to fleet vehicle travel Completed (in Our fleet vehicles are mostly used by employees that need to visit retailers 2012- 2012
where possible (e.g., bicycles, public transit, reporting year) across the province. Employees are encouraged to use transit when site

walking)

visits are possible by means other than fleet vehicles.
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Actions to Reduce Provincial Emissions and Improve Sustainability

The actions listed below contribute to a reduction in greenhouse gas emissions from sources
that fall outside of the reporting requirements defined in the carbon neutral government
regulation of the Greenhouse Gas Reduction Targets Act.

*As of 12/31/112

Public sector organizations can optionally use this section to report on actions that will help
British Columbia meet its provincial greenhouse gas reduction targets, engage the public, and
improve environmental sustainability across all aspects of their organization.

Business Travel

Policy and
budgeting

Virtual meeting

ACTION

Create a low-carbon travel policy or travel
reduction goal

Install web-conferencing software (e.g., Live
Meeting, Elluminate, etc.)

Make desktop web-cameras available to staff

STATUS*

Not Yet Evaluated

0Ongoing/In Progress

0Ongoing/In Progress

STEPS TAKEN (2012)

We continued to make cameras available upon request and private study

rooms were fitted with web-cameras.

We continued to make cameras available upon request and private study

STEPS PLANNED (2013 - 2014)

We will use the Cisco Unified Communications program to provide
additional collaboration tools.

Cameras will be provided to employees based on their job function

START/END

2011 - Continuous

2010 - Continuous

rooms were fitted with web-cameras. and the suitability within their physical environment to use desktop
technology video-conferencing.
Install video-conferencing units in meeting Ongoing/In Progress The video-conferencing upgrade program continued in Kamloops with We will upgrade the portable video-conferencing units to high 2012 - 2014
rooms or provide mobile video-conferencing new equipment installed in designated meeting rooms. There are now five  definition.
units rooms and three portable units available in each facility and we have the
ability to conduct external video ing with other izati
Train staff in web-conferencing Ongoing/In Progress WebEx training continued available for all employees. WebEx provides We will continue to make WebEx conferencing services available to 2010 - Continuous
: access to an online ‘WebEx University’ once access to the service has employees and provide access to training in how to use the system.
Behaviour
chanae been granted.
ro I‘agm Encourage staff to consider virtual Ongoing/In Progress  Our use of audio and video-conferencing as well as Webex gives our We will continue to promote alternatives to attending events in 2009 - Continuous
prog attendance/presentation at events where employees the ability to attend meetings virtually. We provide an on line person.
possible Learning Management System which enables employees to pursue their
professional development without the need for travel.
Encourage carpooling to meetings Ongoing/In Progress
Our employees were able to make informal arrangements to carpool to Employees may continue to make informal arrangements to car 2009 - Continuous
offsite meetings. pool to meetings.
Encourage alternative travel to ings (6.0,  Ongoing/In Progress Employ i to make their own decisions on how to travel to We will introduce education and plans under the revised BCLC 2009 - Continuous
bicycles, public transit, walking) external meetings. Where face to face meetings were held, distances Wellness strategy and continue to work closely with the Green
travelled often precluded bicycle and walking as options. Committee to promote and support key events like the Bike to
Work week.
Education, Awareness, ACTION STATUS* STEPS TAKEN (2011) STEPS PLANNED (2013 - 2014) START/END
and Engagement
Create Green, Sustainability, Energy Ongoing/In Progress Our Green Committee ran a spring Bike to Work Week challenge, arranged ~ We are planning to participate in Bike to Work Week and the 2006 - Continuous
Conservation, or Climate Action Teams with screenings of green movies, promted Waste Reduction Week and other Commuter Challenge and continue to look for other opportunities to
Staff executive endorsement green events. Our p ployees also maintained a i promote green events such as Sweater Day. We will also grow more
Professional garden plot donating food grown to a local food bank. food for donation in our community garden plot.
Development ) ) , : - S - S '
Provide resources and/or dedicated staff to Ongoing/In Progress We have had a full time Sustainability Specialist since May 2009 that Our Sustainability Specialist will continue to work across the 2009 - Continuous
support teams works on corporate level initiatives and supports the Green Committee. corporation providing subject matter expertise, encouraging
departments to i business ices and
supporting the Green Committee.

Providing change training  Ongoing/In Progress We used our internal social media tool, Yammer to provide tips, promote We are reviewing our internal social media tool and will develop an 2011 - Continuous

to teams (e.g., community-based social our ride-share tool, tell the story of the green roof on our Vancouver facility ~ updated strategy when the review has been completed.

marketing) and provide links to green interest stories.

Staff Provide green tips on staff website or in Ongoing/In Progress Extensive use of large screens and internal social networking has been We will continue to make use of internal social media as well as 2009 - Continuous
awareness/ newsletters used to convey messaging on paper use, water conservation, energy our sustainability intranet site to provide tips and information to
d ti conservation, waste reduction and other sustainability items of interest. our employees.
eaucation

Provide sustainability education during new
staff orientation

0Ongoing/In Progress

Sustainability information that forms part of our employee orientation day

was reviewed and updated.

We will review the employee orientation sustainability information
for relevance and accuracy.

2009 - Continuous



*As of 12/31/12

Actions to Reduce Provincial Emissions and Improve Sustainability

Other Sustainability Actions ACTION STATUS* STEPS TAKEN (2012) STEPS PLANNED (2013 - 2014) START/END

Water
conservation

Waste
reduction/
diversion

Procurement
(non-paper
supplies)

Building
construction,
renovation, and
leasing
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Actions to Reduce Provincial Emissions and Improve Sustainability

*As of 12/31112

Other Sustainability Actions

Commuting
to and from
home

Adaptation
to Climate
Change

ACTION STATUS*
Introduce telework/work from home policy Ongoing/In Progress
Offer staff a compressed work week Ongoing/In Progress
Encourage commuting by foot, bicycle, Ongoing/In Progress
carpool or public transit

Provide shower or locker facilities for staff/ Ongoing/In Progress
students who commute by foot or by bicycle

Provide secure bicycle storage Ongoing/In Progress
Assessed whether extreme weather events Ongoing/In Progress
and/or long term changes in climate will

affect the organization’s business areas

Integrated considerations of extreme weather ~ Ongoing/In Progress

events and/or long term changes in climate
into the organization’s decision making.

STEPS TAKEN (2012)

There was no change in our position. We do not have a telework/work from

home policy and do not encourage employees to telework.

We do not offer a compressed work week, however, flexible hours are
available for employees that want to avoid the rush-h

STEPS PLANNED (2013 - 2014)

There are no plans to re-visit our position on telework at this time.

We will continue to offer flexible hours to allow our

We continued to offer access to the Jack Bell ride-share program.

We were unable to attract the minimum number of employees to enroll in

the Translink Employer Program and offered no additional incentives for
employees to change their mode of commute.

We continued to offer free parking for all employees at both our Kamloops

and Vancouver facilities.

We continued to provide twelve shower stalls in four locations, along with

over 40 lockers in two locations.

Our Kamloops bike barn was completed pre 2010. The Vancouver facility
also has secure bike parking provided.

As part of our Business Continuity Planning we defined what an extreme
weather event would be and assessed the risks to our business. No
specific actions to address potential extreme weather events were noted
in2012.

We did not change our rating of extreme weather events occurring in 2012.

to travel outside of rush-hour.

We will continue to promote ride-share and transit pass programs as
well as continue support for the spring Bike to Work Week.

We will continue to promote ride-share and transit pass programs as
well as continue support for the spring Bike to Work Week.

There are no changes planned to our secure bike parking provisions.

The risk rating of an extreme weather event means that it will be
reviewed regularly.

No specific actions are planned for 2013-2014.

START/END

2009 - 2011

2009 - 2011

2009 - Continuous

2009 - Continuous

2009 - Continuous

2011 - Continuous

2011 - Continuous

Greenhouse Gas Emissions

by source (tC02e*)

Offsets Applied to Become
Carbon Neutral in 2012

Total offsets required: 1,391
Total offset investment: $34,775
Emissions which do not require
offsets: 13**

* Tonnes of carbon dioxide
equivalent (tCO2e) is a standard
unit of measure in which all
types of greenhouse gases are
expressed based on their global
warming potential relative to
carbon dioxide.

** Under the Carbon Neutral
Government Regulation of the
Greenhouse Gas Reduction
Targets Act, all emissions from
the sources listed must be
reported. As outlined in the
regulation, some emissions do
not require offsets.
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1,019
72.6%
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consumption and

electricity
(Buildings)

24
1.7%

Supplies
(Paper)

361
25.7%

Mobile fuel

combustion

(Fleet & other

mobile equipment)
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Playing it Right with respect to our Corporate
cial Responsibility, visit:
ttp://corporate.bclc.com/social-responsibility/

If y6u‘have any questions or comments about
our Carbon Neutral Action Report or our

, Corporate Social Responsibility performance,
please contact us at:
consumeraffairs@bclc.com






