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Small Business Spotlight:
Titan Boats (|
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Moreoftenthannot,youcanfind John Stannersinthe
workshop of Titan Boats instead of in his office. The founder
ofthecompanyhasspentthe better partof 30yearsdoing
custombuiltaluminumfabricationand doesn’'thaveany
plans to stopnow.

Stannerslearnedhistrade buildingrace carsduringan
apprenticeship at Smith Racing. He was then contracted
to build custom parts for large fishing boats like a dragger,
before he started Titan boats in his garage in 1995.

“The whale watching companies on Vancouver Island were
justgettinggoing, andl sawan opportunity,”he says. “All of
our boats are custom built to meet the clients’'needs, and
are builtinaway that makes them lasta long time. Butitis
our backend customer service that really sets us apart from
othercompanies.”

Titan's reputation grew and so did the company, going from
onemaninhisgaragetoemploying 30 people andworking
instate-of-the-artfacilitiesthatprovide over5,400sq. ft. of
fabrication space and another 1,600 sq. ft. shop for outfitting
and rigging the boats.
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“Thereis nomagic formulaforgrowing your business,”
Stanners said.“Itis alot of hard work, and your reputation is
ontheline soyouhavetomake ahigh quality productthat
isverydurable.”

Titanboatsare builttomeetorexceedthe standardsfor
constructionandtesting of safetyboats,andareusedby
RCMP, Canadian Coast Guard and the military extensively
throughoutCanada. Thecompanyisalsoexpandingacross
the globe.

“We want to expand in the markets we're already in, but
ittakestime,”Stanners said. “We'reinthe Caribbeanand
Slovenia, to name a few. Butit's atough business to getinto,
anditisthe backendservice andour highly customizable
boats that are helping to make a name for ourselves.”

Stannersalsoworkswithlocal schools, engineering students
and apprentices and helps them with real world advice
whileworkingside by sidewiththemintheshops.

“The maingoalistofind outwhatyou're bestatand
capitalize onit,"he said.“Setgoals for yourself, and be
disciplined while working towardsthem.”



