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There is Keep Target(s) Informed and Provide Information

evidence of to Staff, Students, and Parents as Necessary

accessing
means to Ensure the whereabouts of the person(s) of concern and

carry out a target(s) and address any risk factors.

threat, but no
imminent If necessary, appropriately detain or monitor any person(s) of
danger concern and do not allow access to cell phone, coat,

— backpack, or locker.

Check digital behavioural baseline.
Contact your School Resource Officer (SRO).
Check locker, desk, cellphone, and other electronic devices.

Determine if the person(s) of concern has access to
weapon(s).
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Step 1: School Based VTRA Screening

D Team contacts SRO and other protocol partner agencies as appropriate.
[:] Assess the threat for specificity and plausibility.

C] Determine behavioural baseline.

C] Determine if attack-related behaviours are present.

D Decide if you need to continue VTRA process or seek other interventions as appropriate.
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Step 2: School Based VTRA Activation (Data Collection & Consolidation)

C] VTRA team completes more comprehensive formal data collection.

VTRA
Stage D Collect initial data from all participants in order to understand situation or
9 circumstances. If criminal charges are being considered, consult with police agencies
One prior to interviewing alleged personés) of concern or target(s) If possible, and without
compromising safety, parents/guardians should be present for in-depth interviews if
criminal charges are being pursued.
D Begin process of recording dates and times of calls/interviews. Retain documentation in
a confidential and secure file.
C] As appropriate, notify the parent(s)/guardian(s) of the person(s) of concern.
C] As appropriate, notify the parent(s)/guardian(s) of the target(s).
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Step 3: Immediate Risk Reducing Intervention Plan
C] Put into action immediate risk reducing interventions.
C] Determine if you need to move to Stage Two.
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Step 4: Community Engagement (VTRA Multidisciplinary Risk Assessment)
VTRA D School-based VTRA team collaborates with community agencies to gather further data,
share relevant information and determine intervention plan.
Stage
Two [:] Maintain current Stage One interventions until the Stage Two intervention plan is
developed.
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Step 5: Longer-Term Multidisciplinary Intervention Plan
VTRA C] Longer-term multidisciplinary intervention plan is developed and implemented.
Stage > <
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Step 6: Thirty-day Follow-up
C] Continue to monitor, evaluate and/or revise intervention plan as necessary.
. J
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< > By Email Responsible Sharing
@ of Information
Do not
- N delete If there is imminent danger to
email an individual’s health or
safety, federal and provincial

laws allow disclosure of

personal information to

police, next of kin, school
officials, health care workers
and others. The information
can be disclosed without
consent.
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Written Verbal
Handle with care Thr.eat.s . Immediately
and immediately Every situation is document all If
put in folder to unique and _ details information
preserve responses will vary. including has been
evidence. If specificity of disclosed
possible take a anguage. without
p?r?ctl(fjggd L J consent:
something to
show size and
scale (e.g. a
coin or pen). L .
pen) In Person The individual must be advised
. J o with whom the information was
; shared, as required by law,
Errgggggrgg 'PO% except in circumstances where
responding to notification would compromise
| & violent incidents. <l TSI EE]
investigation.
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o Principals should defer to police during active investigations.

o Prilncipals should not defer to police in cases where a search is within the scope of their authority,
unless:
o Items being searched for require specific police handling expertise.
o Problems are anticipated in carrying out a search and police assistance is needed.

« At the beginning of the school year, the principal must inform students that desks and lockers are
school property and that a search is permissible.

« The principal can search a student’s possessions, desk, locker, or any area where a student’s
possessions may be stored.

» Except in the case of a criminal investigation, searches should be conducted by two school staff
with the student present.

Gl G o The principal shall not conduct body searches.
Seizure » The principal can ask the student to empty pockets and remove outer layers of clothing (hats,
coats, outer shirts) and remove shoes. A search should never cause a student to reveal

undergarments.

» As soon as the search reveals evidence of a criminal offence, the search should be stopped and
police contacted.

« Police may communicate with the principal prior to executing a search warrant on school property
depending on the circumstances.

) Possession and
Possession and or or Distribution/

Distribution of Publication of
lllegal Drugs Intimate Images

Police shall be contacted If aware of a student possessing or distributing non-consensual
when drugs are located. intimate images, the school principal will:

Use personal protection Contact police.

equipment and take safety

precautions to ensure the If possible, confiscate the device containing the images and
safety of staff and students. secure it in a safe place.

Under the direction of the police, contact the student’s
parent/guardian(s) to inform them of police involvement.

If you cannot confiscate the device, take a photo of the image.
Do not electronically share any image collected.
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